
AGENDA 
 

CHARTER COMMISSION 
 

March 20, 2013          6:00 p.m. 
Commissioners Duval, Girard,     Aldermanic Chambers 
Martin, D’Allesandro, Lopez, Pappas,          City Hall (3rd Floor) 
Clayton, Ashooh, Infantine 
 
 
1.  Chairman Duval calls the meeting to order.  
 
 
2.  The Clerk calls the roll.  
 
 
3. Proposed motions by commissioners: 
 

A. Commissioner Martin: 
1. Eliminate the tax cap, while maintaining the expenditure cap.  
2. Definition of a super majority needed to override the tax cap/expenditure 

cap.  That number could be 9 instead of 10. 
3. Welfare Commissioner position.  

 

B. Commissioner Girard: 
1. Elimination of health and dental benefits for aldermen and school board 

members. 
2. Remove the listing of departments from the charter, replacing it with "The 

Board of Mayor and Alderman may create, consolidate or eliminate any 
department, agency or board as it sees fit to ensure the efficient operation of 
city government." 

3. Elimination of the Parks and Recreation Commission. 
4. Empowerment of departmental commissions to review and approve non-

labor related contracts for their departments. 
5. Elimination of at-large positions. 
6. Motion to provide the school board/district with an official seat on the 

Planning Board. 
7. Require that before approving any residential new residential development, 

the Planning Board be required to solicit and consider information from the 
school district on the potential impact on the schools prior to granting any 
approvals. 
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8. Requiring that the Board of Mayor and Aldermen, prior to the rezoning of 
any land, be required to solicit from the Planning Department, Board of 
Assessors, and other departments as the situation may warrant, such as the 
schools in the case of residential rezoning, impact data of the proposed 
change and a determination of whether or not the proposed change is a 
higher and better use of the land, but also whether or not the proposed use 
will have a more beneficial net impact on the tax base than the existing use. 

 

C. Commissioner Ashooh: 
1. The expansion of the disclosure of pecuniary interest to cover all boards 

and commissions in addition to the BMA and School Boards.  
2. The restriction of using "one time funds" to balance an operating budget. 

 

D. Commissioner Pappas: 
1. Terms for department heads and appointed city officials. 
2. Changing the needed number of aldermen for the removal of a department 

head or appointed city official.  
3. Posting notices of primary and general election in their respected wards 

from 3 to 10 postings.  
4. Increase speaking time during public participation at BMA and School 

Committee meetings for individuals wishing to speak.  
 

E. Commissioner D’Allesandro 
1. Make the welfare commissioner an appointed position. 
2. Remove the mayor as chair of the Board of School Committee. 
3. Set the mayor’s salary at $100,000. 
4. Term limits on boards and commissions  

 

F. Commissioner Infantine: 
1. A person running for mayor needs to be a resident of the City for at least 3 

years. 
2. A person running for alderman or school board must be a resident of that 

ward for 1 year. 
3. Regarding alderman and school committee person at large they must be a 

resident of the City for at last one year. 
4. The City move to biennial budgets. 
5. Stipend for Alderman be increased to $7,000 annually.  
6. Stipend for School Board members be increased to $5,000 annually. 
7. Alderman and School Board members will not be eligible for City benefits. 
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8. Alderman and School Board at-large district to be changed as follows: 
a. One at-large position for the first 6 wards 1-6, 
b. One at-large position for remaining 6 wards 7-12. 

9. Fluoride will no longer be allowed to be added to the municipal water 
system. 

10. Mayor, Aldermen and School Board members may carry concealed 
handguns in City Hall. 

 
G. Commissioner Lopez: 

1. Pay for mayor, aldermen, school board members 
2. Budget time frame for schools and city 
3. Welfare commissioner as a department head/elections 
4. Place everyone in the primary 
5. Term limits for appointments 
6. Penalties for lack of reporting, add reference to RSA 15A 
7. Full authority of commission at Airport 

 
 
TABLED ITEM 
A motion is in order to remove this item from the table 
 
9. Education Discussion: 

o Timeline of the school budget 
o School District becoming a City department 

 
 
10.  If there is no further business, a motion is in order to adjourn.  



To: Charter Commissioners 
From: Commissioner Martin 
Re: Proposed Language – Director of Welfare 
Date: March 18, 2013 
 
The individual elected to the office of Welfare Commissioner shall maintain that role 
until December 31, 2015. As of July 1, 2014, the Welfare Commissioner shall be paid at 
a grade 26, step 1 salary of $76,958.  In anticipation of the transition to department head 
status, the job of Director of Welfare will be posted during the fall of 2015. The elected 
Welfare Commissioner shall be considered like all other candidates for the new position 
of Director of Welfare. The mayor shall appoint the Director of Welfare with approval of 
8 aldermen.  
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