AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND
REVENUE ADMINISTRATION

April 18, 2011 5:30 PM
Aldermen Ouellette, DeVries, Aldermanic Chambers
Long, Roy, O’Neil City Hall (3" Floor)
1. Chairman Ouellette calls the meeting to order.

2. The Clerk calls the roll.

3. Department travel/conference summary reports submitted as follows:

Guy Beloin (Finance)

Investment Management Network
Boston, MA

March 29, 2011

Guy Beloin (Finance)

New England States Government Finance Officers Association
Waltham, MA

March 31, 2011 - April 1, 2011

Samuel Maranto, Todd Fleming, Kerrie Xintaras
(Planning and Community Development)
HUD Mandated Training for Lead Hazard Grant Recipients
Alexandria, VA
February 23-25, 2011
Ladies and Gentlemen, what is your pleasure?

4, Communication from Sharon Wickens, Assistant Director-Treasury,
submitting Finance Department reports as follows:
e Department Legend
e Accounts Receivable summary
e Open Invoice report over 90 days
Ladies and Gentlemen, what is your pleasure?
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5. Communication from Sharon Wickens, Assistant Director-Treasury,
submitting the 3" quarter fiscal year 2011 write off list for the Accounts
Receivable module, requesting authorization to write off these receivables.
Ladies and Gentlemen, what is your pleasure?

6. Communication from William Sanders, Finance Officer, submitting the
City’s Monthly Financial Report (unaudited) for the nine months that
ended March 31, 2011.
Ladies and Gentlemen, what is your pleasure?

TABLED ITEM
A motion is in order to remove either of these items from the table.

7. Communication from Kevin Buckley, Independent City Auditor,
submitting an audit of the Office of the City Clerk, Business License
and Enforcement Division.

(Tabled 10/21/08. Retabled 2/22/10 until the implementation of new
software is completed.)
On file for viewing with Office of the City Clerk, One City Hall Plaza.

8. Communication from Kevin Buckley, Independent City Auditor,

submitting an audit of MCAM cash balances.
(Tabled 03/21/2011)

0. There being no further business, a motion is in order to adjourn.



William E. Sanders

Finance Officer

CITY OF MANCHESTER

Finance Department

g
April 8, 2011 ,5%3 E T

Manchester, NH 03101

o [ J I /’“::r -
i
Mayor Theodore L. Gatsas / APy 7 Lﬁ@
Office of the Mayor fi@f 1 gf?ff ij
One City Hall Plaza ' /

Dear Mayor Gatsas,

My recent participation at the Investment Management Network m Boston, MA on March
29" 2011 gave me an understanding of Exchange Traded Funds (ETF) updates that has
impacted institutional investments at organizations such as public pensions.

I also participated at a two day seminar organized by the New England States Government
Finance Officers Association on March 31% and April 1% 2011 in Waltham, MA. Topics of
discussion included Tips on Preparing for a Timely & Successful Audit, Work Life Balance,
Disclosure Panel, Cash Management in a New Regulatory Fra, Municipal Bankruptcy
(Chapter 9) as well as an Economic Update.

Such updates help keep me in touch with changes and trends as a CPA.

I’m appreciative of the opportunity to maintain and advance my professional skills which
benefits the City of Manchester.

Sincerely,

Guy Belo#
Assistant Director — Accounting & Reporting




March 30, 2011

. LaFreniere, AICP
' '% Director

City oF MANCHESTE]

PLANNING AND COMMUNITY DEVELORMENT (1] :
: amelajH. Goucher, AICP

F’Ianﬂing and Land Use i\flanage ‘ @%&Q c:ior Pianning & Zoning
Building Reguiations Sﬁ\{ @LERK%
Community Improvement Progra Matthew M. Sink

Zoning Board of Adjustment Deputy Director - Building Reguiations

Alderman Russ Ouellette, Chairman

Committee on Accounts, Enrollment and Administration
¢/o Matthew Normand, City Clerk

One City Hall Plaza,

Manchester, NH 03101

Subject: Attendance at HUD Mandated Training for Lead Hazard Grant Recipients

Dear Alderman Ouellette:

This letter is submitted in accordance with the City’s Travel Policy. 1, along with CIP
Staff Members Todd Fleming and Kerrie Xintaras recently attended a three day workshop
in Alexandria, Virginia conducted by the US Department of Housing and Urban
Development. This workshop was a new grantee orientation and was the first of two
required trainings that are conditions of the receipt of a recently awarded $3.97M grant to
the City for the elimination of lead based paint hazards in city residential buildings. The
total cost of the workshop is contained within the Lead Hazard Remediation Grant

Over the course of the three days breakout sessions were held focusing on a review of the
lead grant rules, developing an appropriate program to effectively manage the program;
financial recordkeeping; data management and reporting; leveraging of other resources;
transitioning to a Healthy Homes Program and compliance with the applicable rules. The
sessions and presentations were conducted by HUD Officials from the Office of Lead
Hazard Controls as well as by selected practitioners that had experience administering
previous HUD Lead Grants.

The workshop also provided us with an opportunity fo interact with our peers and to meet
with our HUD Grantee Technical Representative (GTR). The GTR 1s assigned to assist us
and monitor our performance in the expenditure of the lead grant monies over the next 42
months. In addition to the GTR we were also afforded an opportunity to meet and interact
with the Deputy Director and Assistant Deputy of the Lead Hazard Control Office.

One City Hall Plaza, Manchester, New Hampshire 03101

Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: pecd@manchesternh.gov

www.rmanchesiernh.gov
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In summary, I believe this workshop as intended, provided us with a solid understanding
of what HUD expects and requires of the City over the next 120 days relating to the
development of protocols and processes for the Program. I am thankful for being allowed
to attend this conference and | anticipate that this knowledge and our resulting ability to
meet the goals established for the lead grant over the next 42 months will be further
augmented by the second mandated workshop in June. This will take place after all of the
new Grantees have submitted their budgets and protocols for operation of their respective
programs to HUD.

Respectfully submitted,

A;"'/ ‘,‘_;‘f;f 7 i«‘:?

Samuel Maranto, Manager
Community Improvement Program

PC: Mayor Gatsas




William E. Sanders
Finance Officer

CITY OF MANCHESTERJF

Finance Department

April 11,2011

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is a summary of the City’s accounts receivable over 90 days, a
department legend and a detailed over 90 days open invoice report. Also included is a listing of
outstanding receivables that have been submitted to the City Solicitor for review and
determination of collectability. These accounts date back to 2007 and have been in collections
for over 2 years without any payments. Per City ordinance 35.023, receivables over $1,000 that
have been in collections and deemed all efforts exhausted must be submitted to the Solicitor for
review,

Outstanding receivables over 90 days total $857.825.89 out of $2,435,305.54 billed or
approximately a 65% collection rate. Last month’s outstanding receivables totaled $571,829.10
out of $2,905,706.31 or an 81% collection rate.

Please let me know if you have any questions or require further information.
Respectfully submitted,

Shiron s by
Sharon Y. Wickens

Assistant Director-Treasury
Enc.

One City Hall Plaza » Manchester, New Hampshire 03101 « (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh,gov




Department Legend

Customer Type

Code Department Fund Name
02 Assessors 0101  |General
03 Building/Housing Code 0204 |CDBG
04 City Clerk 0205 |Grants
05 City Coordinator/MEDO 0301 |Capital Projects
07 City Solicitor 0801 |EPD
10 Finance Department 0805 [Airport
13 Information Systems 0807 |Recreation
16 Mayor's Office 0809 [Parking
18 Office of Youth Services
19 Human Resources
20 CIP/Planning
21 Building Maintenance Division
22 Tax Collector's Office
25 Airport/Aviation
27 Environmental Protection Div
30 Fire Department

33,34,35,36 |Police Department
41 Health Department

50, 51 Highway Department
52 Parking Department
60 Welfare Department
65 Parks & Recreation/Cemetery
71 Library (East/West)

82 Elderly Services
CE Planning & Community Development
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William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

FRaT .
[T S R ;
¢ :

| CITY CLERK'S OFFICE |

April 14,2011

Commitiee on Accounts, Enrollment & Revenue Admmistraﬁon
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

RE: 3rd Quarter Fiscal Year 2011 Write Off List

Dear Honorable Committee Members,

Attached 1s the 3rd quarter fiscal year 2011 write off list. Both of these customers have been in
collections and were returned as they are no longer in business. This has been confirmed
through the City Solicitor’s Office. We request authorization to write these receivables off.

Please let me know if you have any questions or require further information.
Respectfully submitted,

J@WM%@W&L\Q

Sharon Y. Wickens
Assistant Director-Treasury

Enc.

One City Hali Plaza » Manchester, New Hampshire 03101 « (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov » Website: www.manchesternh.goy
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William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department
% ECETY

AR 11200

Committee on Accounts, Enrollment and Revenue Administration ?
(/o Matthew Normand, City Clerk CITY CLERK'S OFFICE
One City Hall Plaza '
Manchester, NH 03101

I

April 11,2011

Dear Honorable Comunittee Members,

Attached for your review, is the City of Manchester’s unandited Monthly Financial Report for the
nine months that ended March 31, 2011.

Expenditures:

The average unobligated balance percentage for the fiscal year should be 25% left as a benchmark.
Departments with at least a 10% variance from the benchmark are Information Systems and
Facilities. Information Systems has recorded obligations for equipment to be reimbursed by the
departments receiving the equipment. Health care costs through March of $9.9 million are about $1.4
million over budget for the first nine months.

Overall, expenditures through March were on track with a composite city-wide unobligated balance
0f26.43% which compared to 27.68% a year ago.

Revenues:

Revenues for the first nine months of FY2011 are $1.5 million higher than the same period a year
ago primarily due to higher tax interest and penalties (§165,427), higher auto registrations ($303,976)
and higher school chargebacks ($815,740). The higher school chargebacks in 2011 compared to 2010
are timing related and not due to higher volume in 201 1. Permits were down $495,009 from the prior
year due to significant activity associated with the River’s Edge project last year.

%

William E. Sanders ™
Finance Officer

One City Hall Plaza » Manchester, New Hampshire 03101 » (603) 624-6460 « FAX: {(603) 624-6549
E-mail: financef@manchesternb.gov * Website: www.manchesternh.gov
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CITY OF MANCHESTER, NEW BAMPSHIRE
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(UNAUDITED)

Title

Budget vs Actual
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Non-Property Tax
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Non~-Property Tax
Budget wvs Actual

vs Budget Fiscal
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Expenditures — General Fund

Expenditures - General Fund
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by bepartment - Fiscal Year 2011
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by Type - Fiscal Year 2011

Revenues ~ General Fund
by Type - Comparative Actual Fiscal

Year 2011
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by Type — Fiscal Years 2016 vs 2011
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Year 2010




city of Manchester, New Hampshire 4/08/11

Budget vs Actual Expenditures - General Fund 12:09 pM
By Department Without Restricted Items 1. 1
For The Mine Months Bnded March 31, 2011
{ONAUDITED)
Budget Basis
QTIRUDNBNL
FY 2011 ¥y 2011 FY 2011 FY 2011
MODIFIED OBLIGATIONS UNORLIGATEDR PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN ¢, 000,00 52,500.00 % 17,506.00 25.00
ASSESSORS 612,320.00 361,082.51 281,237.49 41.03
CITY CLERK 1,008,800.00 652,295.01 356,504.99 35.34
MEDO 284,342.00 183,131, 54 21,210.46 32.038
CITY SOLICITOR 1,068,839.00 820,727.55 249,111.45 23.28
FINANCE 913,9%2 .00 £2G,337.58 284,654,862 31,14
INFORMATION SYSTEMS 1,478,104.00 1,174,141.20 303,962.80 20.5¢6°
MAYCR 220,548.00 163,954.95 56,5%3.05 25.660
OFFICE OF YQUTH SERVICES 504, 975,00 342,772.58 162,202.44 32.12
HUMEN RESOURCES 76%,981.00 527,306.04 182,674.596 25.73
PLANWNING & COMMUNITY DEVELOPMENT 1,881,408.00 1,336,104.28 545,303.72 28.58
FACILITIES DIVISION 6,2431,165.00 5,044,875.865 1,186,289.35 15.17
TAX COLLECTOR 526,867.00 349, %02.08 176, 964.92 33.59
FIRE 18,486,275.00 14,165,101.46 4,321,877.54 23.38
POLICE 19,000,3102.00 13,943,951.87 5,056,150.13 26.61
HEALTH 2,621,823.00 1,814,789.24 807,033.76 30.78
HIGHWAY 19,444,884.00 15,0584,216.11 4£,380,667.8% 22.58
WELFARE 1,098,342.00 71%,680.02 378,661.98 34.48
PARKS & RECREATION Z2,767,4%7.00 2,026,556.21 T40,820.79 26,77
LIBRARY 2,045,608.00 1,475,573.64 570,035,36 27.87
SENIOR SERVICES 260,326,900 182,111.94 78,214,086 30.04
TOTAL BGENCIES 81,247,883.00 £1,030,131.24 20,217,771.76 24 .88
RESTRICTED ITEMS-
SEVERMANCE PAY 700,900C.00 £61,875.74 38,124.26 5.45
WORKERS COMPENSATION - SALRRY 584,000.00 346,632.19 237,387.81 40.65
WORKERS COMPENSATION -~ MEDLCAL 1,700,000.00 1,458,582.12 241,417 88 14.20
HEALTH INSURANCE 11,365,000.00 9,921,858.20 1,443,041.80 12.70
DENTAL INSURENCE 932,000.00 £19,506.25 312,493.75 33.53
DEATE BENEFIT 76,265.00 44,4158.88 31,845.12 41.76
DISABILITY INSURANCE 72,507,060 49,220.82 23,286.18 32.12
CITY RETIREMENT 5,480,000.00 3,924,511.85 1,555,488.15 28.38
FIRE STATE PENSTION 3,07%4,000.00 2,338,277.11 734,722.89 23.30
POLICE STATE PENSION 2,107,46060.00 1,622,370.33 484,629, 47 23,00
FICA 2,68%,545.00 1,986%,858.60 T10,080.40 26,30
UNEMPLOYMENT 70,080.00 30,274.84 39,725.18 56.75
TUITION 50, 000.00 38,187.23 10,812.77 21.63
CGL INSURANCE 947,131.00 612,762.92 334,368.08 35.30

TOTAL RESTRICTED ITEMS

RON-DEPARTMENTAL LTEMS-

CORTINGENCY 700, 000.00 - 700, 000.00 100.00
MPTS 500,000.00 500, 850.00 {850.00) 1.17)
CIVIC CONTRIBUTIONS 144,773.00 58,494.0% 86,278.31 55,60
NON-CITY PROGRAMS 68,406.00 69, 137.02 268.98 39
TRANSIT SUBSIDY 886, 500,00 986, 500.00 - -
EMPLOYEE MEDICAL SERVICES 40,000,900 20, 502,89 1%,497.31 18.74
MATURING DERT 9,150,600.00 5,052,583.04 4,097,416.96 54.78
INTEREST ON MATURING DEBT 5,400,200.00 2,B83,049.89 2,516,355.14 16.61
TOTAL NON-DEPARTMENTRL ITEMS 16,88%,67%.00 9,470,111.70 7,419,567.30 43.93
TOTAL GENERAL FUKD & 127,9585,414.00 3 44,160,661.22 5 33,834,752.78 26.43




AGENCIES-

RALDERMEN

ASEESSORS

CITY CLERK

MEDO

CITY SOLICITOR
PINANCE

INFORMATION SYSTEMS
MAYGOR

QFFICE OF YOUTH SERVICES
HUMAN RESCURCES
PLANNING

FACILITIES DIVISION
TAYX COLLECTOR

FTIRE

POLICE

HEALTH

HIGHRAY

WELFARE

PARKS & RECREATION
LIBRARY

SENIOR SERVICES

TOTAL AGENCIES

RESTRICTED ITEMS-

SEVERBRCE FPAY

WORKERS COMPEMSATION - SALARY
WORKERS COMPENSATION - MEDICAL
HEALTH INSURANCE

DENTAL INSURANCE

DEATH BENEFIT

DISABILITY INSURANCE

CITY RETIREMENT

FIRE STATE PENSION

POLICE STATE PENSTGN

FTICA

UMEMPLOYMENT

TUITICN

CGL INSURRNCE

TQTAL RESTRICTED ITEMS

NON-DEPARTMENTAL ITEMS-

MCTV /MCAM

CONTINGENCY

CIVIC CONTRIBUTIONS

NON-CITY PROGRAMS

SAFETY REVIEW BOARD

COMMUNITY IMPROVEMERT PROGRAM
MOTORIZED EQUIPMENT REPLACEMENT
TRANSIT SUBSIDY

EMPLOYEE MEDICAL SERVICES
CONSERVATION COMMISSION
MATURING DERT

INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire

Budget vs Actual Expenditures - General Fund

By bepartment Without Restricted Items

For The Nine Months Ended March 31,

FY 2010
MODIFIED
BUDGET

$ T8, 000.00
621,645.00
1,026,720.00
2g88,672.00
1,1%1,121.00
$27,911.00
1,475,232.40
211,508.7€
6G7,40%.5
689,300.00
1,815,821.00
4,032,052.08
575,586.00
18,524,852.00
18,964,559%.00
2,629,640.62
19,217,551.00
1,%15,068.00
2,730,432.00
2,074,760.00
254,052.76

(URAUDITED}
Budget Basis
QT3RULEDNZ

FY 2010
OBLIGATIONS
TC DATE

$ 50,458.34 %

381,421.37
647,798.55
197,173.90
793,704.68
605,854, %0
1,183,438.28
157,460.57
425,689 .58
438,149.02
1,289,921.25
4,766,671.48
390, 860.43
13, 705,844.17
14,9031,221.63
1,767, 6584.48
14,353,919.90
759, 865,61
1,938,483.73
1,519,052.68
185,205.95

FY 2010

UNOBLIGATED

BALANCE

19,541.66
240,223,463
378,021.45

91,4%8.10
317,426.31
322,056,140
291,783.72

54,046.19
181,716.01
251,150. 87
525,859,715

1,264,380.60
184,735.57
4,819,007.83
4,833,337.37
BE1,356.16
4,863,631.10
355,202.3¢8
791,948,327
557,707.32
5B, 846.81

4/08/31
12:10 B
1. 1

UNGBLIGATED

27.52
3g.ed
36.51
31.70
28.57
34.71
15.78
25.33
29.92
36.44
28.96
20.96
32.0¢9
26.01
26.01
32.78
25.31
31.85
258.00
26.85%
23.16

100,000,090
3506,000.00
1,300,000.00
11,300,028.00
875, 208.00
73,616.00
69,3143.00
4,753,427.70
2,847,457.00
2,013,642.00
2,692,299.64
70,000,060
50, 000.00
600,000.00

331,156.48
352,813.09
1,237,220.48
1%,031,178.97
603,284.35
46,689.11
49,425.37
3,429,824.29
2,083,287.14
1,£75,925.80
1,907,270.18
27,901.20
34,772.32
618, 656.28

368,843.52
{2,813.09)
62,779.52

1,268,919.03

272,623.85
26,926.8%
149,717.63

1,323,603.41

764,16%.86

537,717,286

I85,0428.46
42,098.80
15,227.68

(148,658.28)

748,107.92
310, 664.93
163, 392.00
68,406.00
20,060.00
1,204,600.00
§5,0600.00
800, 000. 00
50, 000.00
7,4%9.00
8,960, 000,00
§,400,000.00

748,177.32
104,223.60
68,405.40
16,330.98
258,285.00
48,646.10
300, 000.00
44,533.53
4,056.26
4,751, 907.78
2,722,913.72

(65,40}
310,864.83
5%,168.40
.60
3,608.02
946,335.00
36,353.20
5,466.47
3,442.74
4,168,082.22
2,677,086.28

17,21%,869.85

9,707,530.68

8,210,330.16

5 126,578,359.00

B 1,536,827.25 §

35,041,531.75




City of Manchestery, MNew Hampshire 4/08/11

Budget vs Actual Revenue By Department; - General Fund 12:11 PM
Non~Proparty Tax Revenues 1. 1
For The Nine Menths Ended March 31, 2011
{UNAUDITEDR)
Budget Basls
QIT3REVAGEN
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BULGET RECOGNIZED BRLANCE UHRECOGNIZED
RGENCIES~
ASSESSORS 797,000.6G0 #40,910.59 {43,5%10.5%) {5.51)
CITY CLERK 2,284,3035.00 1,076,732 .84 1,207,572.16 57 .86
MEDG 175,0600.00 118,707.29% 56,2%2.71 32.17
CITY SOLICITOR 510,330.00 488,480.22 21,84%.78 4.28
FINENCE 4,172,342.00 650,458, 24 3,521,843.06 84.41
INFORMATION SYSTEMS 110,000.00 106,580.14 3,419.8¢6 3.11
MAYOR 15,000.00 - 15,000.00 100,00
HUMAN RESOURCES 11,500.00 3,390.80 7,508.20 £€5.30
PLANNING BOARD 2,349,200.00 1,656,842.1%6 692,357.84 29.47
FACILITIES DIVISION 5,687,798.00 4,082,117 .44 1,605,680.56 28.23
TAX COLLECTOR 13,854,500.00 19,734,622.73 3,159,877.27 22.74
TIRE 630,850.00 514,756.51 116,083.49 18.49
POLICE 1,008,375.00 544,501.22 463,.873.78 46,00
HERLTH 2,239,518.00 1,001,435.33 1,237,082.67 55.26
HIGHRRY 3,881,018.00 2,762,367.64 818,650.36 24.96
WELFARE 25,000.00 16,619.44 8,380.56 33.52
RY, PARKS & RECREATION 838,225.00 396, 507.52 441,717.48 52.70
SENIGR SERVICES 12,406.00 12,406.00 - -
TOTAL BGENCIES $ 38,441,367.00 % 25,008,076.81 ¢ 13,433,29%0.19 34.924




City of Manchaster, New Hampshire 4408711

Budget vs Actual Revenue By Type - General Fund 1z:11 PM
Non~FProperty Tax Revenues 1.1
For The Nine Months Ended March 31, 2011
(UNBUDITED)
Budget Basis
QTIREVNERY
MODIFIED REVENUE UNRECOGNIZED PERCETNTAGE
BULGET RECOGNIZED BALANCE UNRECOGNIZED
TRXES, INTEREST AKD PEMALTIES
MISCELLANEOUS TAXES 45,000.00 40,150.61 4,849.39 10.78
INTEREST AND PENALTIES 700,000.00 630,740.55 69,258.45 9.8%
CABLE FRANCHISE FEES 1,600,006.00 784,853.98 815,146.02 50.85
TOTA:L TAXES, IHTEREST AND PENALTIES 2,345,000.00 1,455,745.14 382,254,586 37.92
LICENSES AND PERMITS
AUTO REGISTRATIONS 13, 550,000.00 i0,347,235.35 3,202,764.65 23.64
LICEKSES 48%,802.00 140,457.06 345,344.94 71.32
PERMITS 2,264,300.00 i,618,793.29 645,506.71 28.51
TOTRL LICENSES AND PEZRMITS 16,384,102.00 12,106,485.70 4,197,616.30 25,75
INTERGOVERNMENTAL
FEDERAL REVENUES 345,000.00 235,290,495 106,709.01 30.64
PAYMENTS IN LIEU OF TAXES T27,000.00 797,621.53 (70,621.53} {9.71})
STATE REVENUGES 2,65%,695.00 1,797%,489.77 854,205.22 32.21
TOTAL INTERGOVERMMENTAL 3,723,6585.00 2,834,402.29 B89,282.71 23.88
SRLES AND SERVICES
GENERAL REVENUES 121, 603.00 115,380,564 6,222. 5.12
PUBLIC SAFETY 141,700.00 10%,£13.36 32,686, 23.07
BIGHWAY 521,000.00 337,022.38 183,977, 35.31
SANITATION 39,000.00 G,083.53 29,916, 76.71
HEALTH 14,000.00 11,104.00 2,886, 20.69
CEMETERY, PARKS & RECREATION 183,125.00 137,312.15 45,812. 25.02
ZONING BOARD 37,000.00 30,921.00 6,079. 16.43
PARKING VICLATIONS 11,000.20 7,300.00 3,700, 33.64
COURT FINES 24,000.00 14,056.85 13,943, 49.80
FEES 997,150.00 786,608.40 210,541, 21.11
WITNESS FEES 95,000.00 £9,363.81 25,636 26.99%
TOTAL SALES AND SERVICES 2,188,578.00 1,627,166.22 561,411.78 25.65%
CTHER REVERUE SOURCE
INTEREST INCCOME 580,000.00 554,817.30 25,182.70 4.34
FUND TRANSFERS 2,262,175.00 - 2,262,175.00 100.00
REIMBURSEMENTS 1,531,882.00 848,4586.72 683,425.28 44,81
RENTALS & LEASES 889,100.00 42,431.04 846,668.96 95.23
SCHOOL CHBRGERACKS §,603,335.00 %,507,602.94 3,085,732.06 35.98
MISCELLANEQUS 13,560.00 30,969.46 {17,448, 46) {125.40)
TOTAL OTHER REVENUE SCURCES 13,878,992.00 6,584,277 .46 6,895,714.54 49.868
TOTAL $ 3E,441,367.00 § 25,008,076.81 % 13,433,280.19 35.94




TAXES, IWNTEREST AND PENALTIES

MISCELLRNEQUS TRXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AMND PENA
LICENSES BAND PERMITS

BAUTC REGISTRATIONS
LICENSES
FPERMITS

TOTAL LICERSES AND PERMITS

INTERGOVERNMENTAL

FEDERAL REVENUES
PARYMENTS IN LIEU COF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES
PUBLIC SAFPETY
HIGHEWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION
ZONING BOARD
PARKING VIOLATIONS
COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

QTHER REVENUE SOURCES

INTEREST INCOME
FUND TRANSFERS
REIMBURSEMENTS
RENTALS & LEASES
SCHOCL CHARGEBACKS
MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTRL

Citvy of Manchester, New Hampshire
Budget vs Actual Revenue By Type -
Non-Proparty Tax Revenues
For The Year Ended June 30, 2010 And
Modified Budget FY 2011

ACTURL
FY 2010

51,672
1,042,823
1,523,138

2,617,734

14,462,670
496,998
Z,6B82,800

17,642,468

242,606
741,859
2,383,907

3,388,372

239,289
126, 388
513,563
12, 652
13,070
181,286
40,470

9,450
38,200
843, 935

687,133
2,574, 558
945, 530
979, 459
7,904,700
461,749

3 39,327,848

{UNBUDITED)

Hudget Basis

QT3REVCOML

MODIFIED
RULGET
FY 11

45,000
700,000
1,600,000

2,345,000

13,550,000
489,802
2,264,300

16,304,102

345,000
727,000
2,651,695

121,603
141,700
521,000
39,600
14,600
183,125
37,000
11,400
28,000
957, 150
45,000

2,188,578

580, 000
2,262,175
1,531,882
889,100
§,603,335
13,500

B 38,441,367

DIFFERENCE
ACTURL 10 VS
BUDGET 11

16,672)
(342,923}
76,861

{272,734}

(912,870
(7,196
(418,508,

(1,338,306)

102,394
(34,859)
257,788

(117, 686)
15, 312
7,437
26,348
330
1,839
(3,470)
1,550
(10, 200)
153,215
(21,872)

(107,133)
(312, 383)
586,382
(81,359)
598, 635
{448,249)

N (886,481

4/08/11
12:1z o
1. 1

6-8




City of Manchester, ¥ew Hamphire 4/08/3%1
Budget vs Actual Revenus By Type -~ iZ:12 B
Non-Property Tax Revernues 1. 1
For The Mine Months Ended March 31, 2011 and 2018
{UNAUDITED)
Budget Basis
QT3REVCOMZ
9 MONTHS 9 MONTHS DIFFERENCE PERCIHTAGE
BCTUAL ACTURL ACTUAL 10 VS DIFFTERENCE OF
FY 2010 FY 2011 ACTUAL 11 FY10 VS EY11
TAXES, IHTEREST AND PENALTIES
MISCELLANLEOUS TAXES 29,458 40,150 10,692 36.30
INTEREST AND PENALTIES 510,105 630,740 120,635 23.85
CABLE FRANCHISE FRES 750,755 784,853 34,098 4.54
TOTAL TAXES, INTEREST AND PENALTIES 1,290,318 1,455,745 165,427 12.82
LICENSES AND PERMITS
AUTO REGISTRATIONS 10,043,258 10,347,235 303,976 3.03
LICENSES 136,318 144,457 4,139 3.04
EERMITS 2,113,862 1,616,703 (495,009 i23.42)
TOTAL LICENSES AND PERMITS 12,293,379 12,106,485 {186,853) {1.52}
INTERGOVERNMENTAL
FETERAL REVENUES 157,322 239,290 81, 968 52.10
PAYMENTS IN LIEU OF TAXES 7€1, 859 797,621 35,762 1.69
STATE REVENUES 1,562,315 1,787,488 205,174 12.8%9
TOTAL INTERGOVERNMENTAL 2,511,496 2,834,402 322,806 12.86
SRLES RND SERVICES
GENERRL REVENUES 101,478 115,380 13,802 13.70
PUBLIC SAFETY 91,196 109,013 17,817 19.54
RIGHWAY 372,850 337,022 (35,827) {8.461})
SANITATION 10,809 2,083 (1,825} 116.73}
HEALTH 10,485 11,104 618 5.90
CEMETERY, PARKS & RECREATION 120,528 137,312 16,784 13.93
ZONING BORRD 27,220 30,921 3,741 13.460
PRRKING VIGLATIONS 7,100 7,300 200 2.82
COURT FINES 31,111 14,056 117,054) (52.382)
FEES 690, 286 186,608 96,322 13.85
WITNESS FEES 70,363 69,363 1899) (1.42)
TOTAL SALES AND SERVICES 1,533,326 3,627, 168 93, 640 6.1
OTRER REVERUE SOURCES
INTEREST INCOME 537,318 554,817 17,4939 3.26
FUND TRANSFERS 300 - {300} (100.00)
REIMBURSEMENTS 554,138 848, 456 284,320 53.11
RENTALS & LEASES 35,615 42,431 2,816 7.11
SCHOOL CHARGEBACKS 4,641,862 5,30%, 602 315,740 17.39
MISCELLANECUS 35,331 30,969 {4,361) (12.34}
TGTAL OTHER REVENUE SQURCES 5,858,562 6,984,277 1,125,715 19.21
TOTRL 5 23,487,281 3 25,008,076 S 1,520,793 6.47
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City of Manchester, New Hampshire
Parking Division
Budgetary basis
For the nine months ended March 31,

Cbject Code Description

Charges for Services Total
Licenses & Permiits Total
Interest Total

Other Revenue Total
Transfer in Total

Grand Total

Salaries & Wages Total

Employvee Benefits Total

Purchased Professional Services Total
Purchased Property Sexvices Total
Other Purchased Services Total
Supplies & Materials Total

Capital Outlay Total
Miscellaneous Total
Non-Departmental Total
Miscellaneous~Reimburse City Total
Grand Total

{unaudited)

Excess {(deficit) of revenues over expenditures

2011
. July 2010 -
2011 Revised  \ h 2011 2011 Balance
Budget L
Activity

1,350,978 1,030,988 319,990
2,210,204 1,576,416 633,788
3,100 1,600 1,500
1,292,420 649,434 642,986
1,856,702 37558, 438 1,598,264
730,337 567,786 162,551
269,262 290,621 118,641
12,000 10,830 1,170
372,705 409,659 (36,394)
70,400 48,573 21,827
113,781 123,436 (9,655)

- 1,918 (1,918)

244,860 52,552 192,308
776,441 563,151 213,290
2,226,916 - 2,226,916
1,556,702 5 068,566 3. BB8,136
(100,000) 1,189,872 (1,289,872)
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City of Manchester
Office of the Independent City Auditor

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6400

Fax: (603) 624-6549

November 19, 2010

Committee on Accounts, Farollment and Revenue Administration
City of Manchester, New Hampshire
Honorable Aldermen: Ouellette, Devries, O’Neil and Roy

Dear Honorable Committee Members:

On October 5, 2010 a meeting was called in order to discuss the status of funds owed to the City of
Manchester by Manchester Community Access Media (MCAM) as part of the dissolution of
MCAM as a city funded entity. The City combined MCAM and Manchester Community
Television (MCTV) into a single entity as of June 30, 2010 and all assets and liabilities reverted
back to the City as of that date. My office was asked to look at cash balances held by MCAM and
determine if the amount reported to be owed the City was the actual amount owed.

Scope

My review of the cash balance held by MCAM would encompass the time period from February of
2010 when MCAM received the final payment from the City until November 19, 2010.

Precedures

The review procedures began with a review of the agreements between the City of Manchester and
MCAM in order to determine the requirements for dissolving the partnership between the two
entities. T then reviewed financial information for the past three years and compared activities
between periods, The activity for the last year was reviewed to look for any unusual items. All
reoccurting revenues and expenditures were accounted for and a search for unrecorded liabilities
was conducted. I then reconciled the general ledger cash balances to the bank balances for the
months of April 2010 through November of 2010 and looked for the reasonableness of outstanding
1tems.
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Findings and Conclusion

For the period October 1, 2009 through November 9, 2010 the MCAM general ledger showed that
the station collected Income of $261,439 consisting of:

City Contributions $ 213,742
Eammed Revenue 22,829
Fund Raising _ 18,757
Rental Income 5,844
Other Income 267
Total Income $ 261,439

During the same period the MCAM general ledger showed that they used its funding for:

Program Expenses $ 144,578
General and Administrative 43,186
Fundraising 28,005
Cost of Goods Sold 3,518
Other Expenses 350
Total Expenses , $ 219,637

The result of this activity was a bank cash balance at June 30, 2010, when the City took over the
activity of MCAM, of $19,226. General Ledger cash showed a balance of $20,099. Net of
reconciling items general ledger cash showed an unexplained variance of $1,702 more in the
general ledger then the bank. This was the same variance that was shown as of April 1, 2010 and
did not change through out the period of April through November 9, 2010. Since the end of the
audit fieldwork period MCAM has researched the variance and has resolved all but $28 of it.

Since June 30, 2010 MCAM used $5,346 to pay expénses related to the wind down of MCAM and
sent the City of Manchester a check for $12,368. The remaining balance of $1,612 represents the
damage deposit plus interest held on the sub-lessee of a portion of MCAM''s office space of $1,232

plus $380 remaining balance. As of the end of October the sub-lessee has vacated the building and

is in dispute over owing October’s rent.

It appears that with the exception of the held damage deposit MCAM has turned over all cash owed
to the City of Manchester except for $380 as of November 9, 2010. It appears that all expenditures
from July 1, 2010 through November 9, 2010 were for legitimate expenditures of MCAM relating
to prior expenses or expenses related to the winding up of MCAM’s relationship with the City of
Manchester. T sce no indication that MCAM’s expenditures during the last fiscal year were out of
line with prior years expenditure and that with the exception of the October rent in dispute with the
sub-lessee all recurring revenues owed has been collected and deposited to the proper bank
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accounts. | saw no evidence that there were any known outstanding liabilities that have not been
disclosed to the City of Manchester relating to MCAM. Since the end of field work two other bills
attributable to the MCAM wind down were paid and total amount remaining that is owed the City
is approximately $80 which includes a $60 outstanding check.

A draft of this report was sent to William Infantine, Chairman MCAM Board for his review and
comment. [ appreciate the courtesy and cooperation of Mr. Infantine and the staff of MCAM on
this assignnrent who showed complete professionalism at all times during this review.

Respectfully Submitted,

7%5 ' ffgwfj}//

Kevin Buckley, CPA
Internal Audit Manager
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City of Manchester
Office of the Independent City Auditor

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 6246528

February 22, 2011

Committes on Accounts, Enrollment and Revenue Administration
C/o City Clerk

One City Hall Plaza

Manchesier, NH 03101

Dear Honorable Committee Members,

I have been asked to provide clarification to the financial information included in the report. On
page two the schedules of income and expense were developed using the General Ledger as it
was last updated at the end of June 2010. The G/L had not been updated for many months and
included several omissions and errors but was included to give a general idea of activity of
MCAM. Upon review by MCAM staff the following items were determined to not have been
posted:

Prior Unrecorded Deposits $1,161.74
3/19/2010 Insurance payment $  (30.67)
3/30/12010 E Transaction s (27.13)
3/30/2010 E Transaction $ ({29.95)
3/31/2010 Refund, E Transaction $ 4718
4/5/2010  Deposit $ 40.00
4/5/2010  G/L Deposit Posting Error $(2,485.80)
5/3/2010 Rental iIncome $1,168.74
5/11/2010 Bank Charge $ (289
5/14/2010 E Transaction $ (460.00)
6/1/2010  Payroll Transfer $(5,005.00)
6/1/2010  Payroll Transfer $(7,500.00)
6/9/2010  Sponsorship Income $1,516.94
6/9/2010 Rental Income $ 1,168.74
6/14/2010 Rental Income $ 1,168.74
6/25/2010  Check 10498 $ (60.00)

$(9,329.36)

This schedule also includes items such as accounts receivable which may have not resulted in
cash deposits. To determine the cash owed to the City a reconciliation of cash per the G/L to the
Bank Statement was preformed.




Attached is the reconciliation showing the Beginning Balances at April 1, 2010 and ending
Balances at November 9, 2010 from the bank statements and the general ledger Cash account.
Most of the reconciling items are timing differences. The balance at November 9™ in the bank of
$1,612.37 consists of $100 that was put in the account by the MCAM Board Director in order to
keep the account open after all City cash was returned. Two outstanding invoices of $194 and
$7.91 have since been paid and all that remains is the security deposit of the sub-lessee $1,232, a
stale dated check $60 and the remaining amount owed the City of Manchester of $18.46.

I hope this addresses the confusion in the report.

Respectfully Submitted,

%‘: | *’5 5%,/&@;/

Kevin M. Buckley
Independent City Auditor




Bank Balance

Unreconciled Prior Variance
Prior Period in GL.

In GLNot Bank

Prior Period On Book

In Bank Not Book
Qutstanding liems
QOutstanding liems

GL Posting Error
Qutstanding ltems

G/L Balance (Cash)

Variance Bank 2 Book

Bank Cash Balance at 11/9/10
Infantine loan to keep acct open

Paychex bilt (W2 Processing)
Citizen Bank Credit Card Bal.
Sub-Tenant Security Deposit
Outstanding Check

Owed City of Manchester

Beginning Other
Balance Deposits Checks Debits
4/112010
82,608.63 $11122.96 $60,580.33 §$31,619.89
168.07
2,485.80 § {2,485.80)
{40.00} 3 40.00
3 {149.00)
$  (569.00)
$ 7.9
$  194.00
$ 4.00

o H R R R

60.00

8537250 $ 811216 $60,440.33 $31,821.80

2,673.87 $ (3,010.80) §

1,612.37
(100.00)
(194.00)

(7.91)

(1,232.00)

(60.00)

18.46

Filename: MCAM Cash Proof, 4 Column Proof

(149.00) %

201.91

3 &7

€0 €0 LY LA R e

Ending
Balance
117912010

1,612.37
168.07

149.00
(569.00)
(7.91)
(194.00)

4.00

60.00

1,222.53

(389.84)
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