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AGENDA

COMMITTEE ON TRAFFIC/PUBLIC SAFETY

January 11, 2005 5:30 PM

Aldermen Sysyn, Guinta, Aldermanic Chainbers
Smith, Forest, O*Neil City Hall (3" Floor)
1. Chairman Sysyn calls the meeting to order.

2. The Clerk calls the roll.

3. Communication from Valerie Dixon, National MS Society, requesting the
use of Arms Park on Saturday, April 16, 2005 from 6 AM until 3 PM in
conjunction with the annual Manchester MS Walk.

Ladies and Gentlemen, what is your pleasure?

4. Communication from Sam Tay, Little Saigon, requesting the issuance of
three (3) parking permits for the Middle Street Parking Lot.
Ladies and Gentiemen, what is your pleasure?

5. Communication from William Dion, Speed Management Group, LLC,
requesting to exempt Pearl and Orange Streets from the Odd-Even Parking
Ban or work out a modified plan in light of the recent conversion to one-
way streefs.
Ladies and Gentlemen, what is your pleasure?

6. Discussion relative to the dangerous situation in front of Fire Station #6
located at 134 Amory Street when fire trucks are exiting building.
Ladies and Gentlemen, what is your pleasure?
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7. Chairman Sysyn advises that the Traffic Department has submitted an
agenda, which needs to be addressed as follows:

PARKING 2 HOURS (8AM - 6PM):

On Chestnut Street, west side, from Salmon Street to a point 140 feet north of
Salmon Street

Alderman Guinta

NO PARKING:
On Chestnut Street, west side, from Salmon Street to a point 140 feet north
Alderman Guinta

On Beacon Street, east side, from a point 35 feet south of Manchester Street to a
point 35 feet north
Alderman Sysyn

RESCIND NO PARKING:
From Salmon Street to a point 100 feet north (ORD. 2803)
Alderman Guinta

RESCIND PARKING 2 HOURS (8AM — 6PM):
On Chestnut Street, west side, from North Street to Salmon Street (ORD. 8133)

YIELD SIGN:
On the Chili’s Driveway at South Willow Street (SWC)
{Reconstruction as part of Dobles Expansion)

Ladies and Gentlemen, what is your pleasure?

8. Discussion relative to contract between the City of Manchester and
Cameron Real Estate, Inc. (889 Elm Street).

TABLED ITEMS

A motion is in order to remove any of the following items from the table for
discussion.

9. Report of the Traffic Committee recommending that all metered parking be
changed from Monday-Friday, SAM-8PM to Monday-Friday, SAM-6PM.
(Tabled 03/09/2004)
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10.  Report regarding parking garage contract RFP’s,
(Originally tabled 08/12/2003. On 12/13/2004 retabled pending
recommendations of the Parking Garage Siaff Committee.)

I1.  If there is no further business, a motion is in order to adjourn.



National Multiple Sclerosis Society
NATIONAL Central Mew England Chapler

MS MULTIPLE SCLEROSIS 1014 First Avenue, Sute 6
W SOCIETY Waitham, MA 02451-1115
Tel 781 890 4990
1 800 FIGHT MS
Fax 781 880 2088

Central New England Chapter

December 20, 2004

Mr. Leo Bernier, City Clerk
City Clerk’s Office

One City Hall Plaza
Manchester, NH 03101

Dear Mr. Bernier -

The Central New England Chapter of the National Multiple Sclerosis Society will be
holding its annual Manchester MS Walk on Saturday, April 16, 2005, our largest fund
raising event of the year. We are aiming for over 11,000 walkers in 22 sites in NH and
Mass (one for every person with MS in NH and Mass.) to walk for the Society’s mission
of ending the devastating effects of multiple sclerosis. We estimate 400+ walkers for
the Manchester, NH, MS Walk.

We would Iike to request from the Traffic Committee the use of the parking lot area of
Arms Park as the Start/Finish point for the MS Walk as it has proven to be a successful
point in the past. This usage would include:

¢ Set up at 6:00am, registration and festivities (music, etc.) beginning at 9:00am.
(Tent set up possibly set up the day prior to the walk).

Lunch (organized by NMSS) after the MS Walk at approximately noon.
Bathroom facilities provided by NMSS.

Parking for 200+ cars.

Permission to set up tents and loudspeaker.

Use of area to end by approximately 3:00pm.

® & & 9 @

A certificate of liability insurance will be provided upon approval of this request.

If you have any questions please do not hesitate to contact me. Thank you, in advance,
for your assistance in making this event a success.

BEC &3 éiiﬂft
GITY CLERK'S OFHIGE

Valerie Anne Dixon
Development Manager
valerie.dixon@mam nmss.org
Direct: 781-693-3119

Fax:  781-890-2089

Respectfully su?fmﬁtted, i V/ \ ) |
1IN \Nw/ o Ri[;@tab i

Southeastern Region: 3086 Cranberry Highway (Unit 1), East Wareham, Massachusetts 02538-4804 - {508} 291-2160 - Fax (508) 291-2448
Ceaniral/Westerr: Region: 250 Commaercial Sireet, Worcester, Massachuseifs 01608-1726 - (508) 752-2545 » Fax {808) 752-2667
\3} Northern Region: 20 Commerce Park North, Suite 106, Bedford, New Hampshire 03110 « (603} 623-3501 » Fax (603) 623-4205

“Plagse Remarmbar The National MS Society in Your Will”




Little Saigon
860 Elm Street
Manchester, NH

03101

603-858-5564

January 3, 2005

Honorable members of the Traffic Comumittee:

I'would like to request the issuance of three (3) parking permits for Middle Street

Parking Lot for use for my business. We need these spaces for our delivery

portion of our business.

We have been receiving numerous parking tickets due fo this portion of our
business and even with the monthly fees for the requested permits, Little Saigon

would be saving money. Your consideration in this matter is greatly appreciated.

Sincerely,

Sam Tay s

"“~--‘_,_______,...«-"'J/
Owner, Little Saigon

67//% (:;/ 7

JAN 8 i
CITY CLERK'S OFFIGE
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12/14/2004 3:21 PM  FROM: Fax TO: 624-6481 PRGE: 002 OF D02

Pate: [4-December-2004
From: William R. Dion
To: Traffic Committee Members

Subject: Request to Exempt Pearl Street and Orange Street from (Odd-Even parking ban
or find another compromise.

Qverview

Since the conversion of Pear! Street and Orange Street to One-Way streets the
enforcement of the Odd-Even parking ban has adversely impacted the parking. The net
affect of the Odd-Even is that half of the street parking is taken away cach night and the
tenants cars are tickets. Please help.

Orange and Pearl Street do not have a back alley service road with parking in the back ol
most of the buildings like Spruce Street and Lake Ave.

We also understand that the Snow Emergency Parking ban will still apply during snow
emergencies regardless of the decision made by the Traffic Committee on the Odd-Even
parking ban.

Impact Statement

Since the enforcement actions of the Odd-Even parking over the past two weeks | have
had one tenant move out, one served notice to move shortly and three others have notified
me that they are looking to move, because of the parking situation. If we are not able to
attract and keep a mix of young urban professionals and low-income families in this area,
then my concern is that we will lose some of the historic apariment buildings to [falf-way
house programs.

Closing Statement

On behalf of the tenants and property managers in the Pearl and Orange Street area, we
all want to thank all of the Members of the Traffic Committee, Traffic Department,
Highway, Fire, Police, Alderman, and Mayor for trying to improve the parking situation
and we hope that the Odd-Even Parking ban can be lifted or modified for the area of
Pearl and Orange Street.

Thank you all for your time and Consideration and Best Wishes fora Great Holiday
Season.

William R. Dion / Manager
Speed Management Group, LLC.
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MEMORANDUM
Patricia Piecuch
Deputy Clerk
Financial Administration
Ta: Police Chief Jaskolka
T. Loﬁ/ ata, Traffic Director
From: Led R, Bernier
City Clerk
Date: February 19, 2004
Re; Metered Parking

Please be advised that at a meeting of the Board of Mayor and Aldermen held on
February 17, 2004, it was voted to refer back to committee a report relative to the
~ above-referenced.

The Board has requested staff to prepare a proposal for a parking study of the
downtown area for submission to the Committee on Traffic/Public Safety.

Enclosed for your records is a copy of the report reflecting actions taken,

Enclosures

pc: Cmte. on Traffic/Public Safety
City Solicitor
Finance Officer

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481

www.ManchesterNH.gov C;\?



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Traffic/Public Safety respectfully recommends, after due and
careful consideration, that all metered parking be changed from Monday-Friday,

8AM-8PM to Mondav-Friday, SAM-6PM.

Please note that nothing contained in this report shall change any regulation in

regards to issuance of parking permits.

February 17, 2004. | Respectfully submitted,
In Board of Mayor and Aldermen.

~ On motion of Alderman Gatsas, duly a s
seconded by Alderman Guinta, it was W///JQWD&M
voted to refer back to committee
and reguest staff to prepare a

proposal for a parking study of the : '
downtown area for submission to the | Clerk of Committee

compittee.

>,
(S -
el ;-&/W
City Clerk




Crry oF MANCHESTER
Office of the City Clerk

Leo R. Bernier
City Clerk

Carol A. Johnson
Deputy City Clerk

Paula L-Kang

' . Deputy Clerk
Memo To:  Mayor Baines and All Aldermen Administrative Services
Matthew Normand
From: C. Johnsort=) ' Deputy Clerk
. _ Licensing & Facilities
Deputy City Clerk
Patricia Piecuch
Deputy Clerk
Date: Febmary 13, 2004 Financial Administration

Re:” Agenda Item S — Police Department response

Enclosed is a copy of a communication from Chief Jaskolka responding to Item S, a
report of Committee on Traffic, appearing on the February 17" agenda.

C City Solicitor
Finance Officer
Traffic Director

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax {603) §24-6481
www. ManchesterNH.gov




John Al Jaskolka
Chief

February 12, 2004

Commission

City Of ManChCSter James A. McDonald, Sr.

John J. Tenn

* Nury Marquex
Police Department Thomss Noonar
Ralph Milier Public Safery Cenrer ' Deputy Chiefe
351 Chestnut Street Manchester, New Hampshire 03101-2294 Richard P. (’Leary

(603) 668-8711 Business Phone
(603) 668-8941 Main Fax Executive Sccretary
{603} 628-6137 Administrative Offices Fax Kim Demers

Gary T, Simmons

Honorable Robert A, Baines

Board of Alderman
One City Hall Plaza
Manchester, NH 03101

Dear Mayor and Board of Alderman:

At the Traffic Committee meeting of February 10, 2004 the cormmittee approved a plan to
rollback the hours of paying for meters from 8:00 p.m. to 6:00 p.m. That plan will be presented
to the Board of Mayor and Alderman with the committee’s recommendation it be approved by
the full board. The department has objected to this roll back at previous committee meetings
and would ask the board to consider several factors before approving this ordinance change.

We would suggest that this action would have little if any positive effects on the consumer of
the city and drastically reduce the revenue produced. [ have taken the liberty of providing
some revenue figures obtained from the Ordinance Violations Bureau to support my concern.

During the fiscal year from July 2002 - July 2003, from 6:00 p.m. {0 8:00 p.m, the department
issued 12, 855 parking tickets, With an average ticket fine of $10.00 that resulted in $128,550
in revenue collection. From July 2003 to February 11, 2004 the department has issued 8,302
tickets., With the mininum fine of $10.00 that is $83,502 in revenue. I would suggest that
figure is low considering $10.00 is the minimum fine and does not take into account higher
parking violation fines and overdue fines.

The costs associated with paying for a Parking Control Officer during this period is less than
$15,000 in overtime. Not included in this revenue lose is the money obtained from those who
pay the meters from 6:00 to 8:00 p.m. which I understand would be substantial.

The department understands the good will gesture of the committee to eliminate pay for
parking after 6:00 p.m. but respectfully suggests it does not make fiscal sense for the sake of a
few, Like the Alderman the department receives it share of complaints from those who receive
parking tickets, no matter what time of day the ticket is issued. [ would contend that the vast
majority of parking fee complaints the department receives are the result of a citizen being

issued a ticket and not the need to put 50 cents into a meter. I would suggest the
vast majority of complaints ahout after 6:00 p.m. parking to the Alderman, are
from those who failed to pay the 50 cents and received a parking ticket, not
complaints about having to pay 50 cernits to a $1.00 to park for those two hours.

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

Internet: www manchestespad.com

N

ti-mait manchusterpd@enmanchesternh.us

Gienn 8, Leidemer




The arguments suggested in eliminating parking fees after 6:00 p.m. will have little effect on
those visiting downtown. In previous years the city fathers at one time provided Holiday
Parking downtown during the Christmas season. From mid — November through Christmas
what initially started out as an excused parking ticket eventually turned into free parking
during that time period. Every year around the beginning of November, Ordinance Violations
Bureau and the department’s Traffic Division would receive calls from store keepers, their
employees and business workers wondering when they could stop paying meters for the rest of
the season. What started out as a goed will gesture by the City resulted in an abuse by
tenants, shopkeeps and employees parking for free, with limited if any benefit to the holiday
consumer. As a result the city discontinued this practice.

Again, | certainly understand the committee’s gesture and the desire to invite people downtown,
but question, the minimum losg of $128,000 for an action that will provide limited benefit to
the downtown visitor.

I would recommend that the Board of Mayor and Alderman maintain its current Ordinance,
“pay for parking” until 8:00 p.m. I would suggest as an alternative that better advertiserment
and signage indicative of hours of pay for parking be enacted.

submitted,

Chief of Police

D E@EWED

FEB 13 200k
CITY CLERK'S OFFICE




CITY OF MANCHESTER
Department of Traffic

Thomas P._Loiicata Administrative Services Manzager
Traffic Director Denise Boutilier

James P. Hoben Email: dboutilier@ci.manchester.nh.us

Deputy Traffic Director

February 17, 2004

Board of Mayor and Alderman
Leo Bernier

City Clerk’s Office

1 City Hall Plaza

Manchester, NH 03101

Dear Leo:

The Traffic Committee requested we submit information regarding the parking meter time limit
reduction.

Please be advised that after careful consideration, there is a potential loss of revenue of between
$25,000 (on the low end) and $150,000 (the high end). It is impossible to submit an estimate.
Alderman O’Neil stated that we are grabbing a number out of the air. He is correct. We cant
assume that all the meters (2500) are used for 2 hours between 6pm and 8pm every evening,
every day of the week, 52 weeks out of the year, at .50 an hour. There is also a potential loss of
future revenue when the new baseball field opens in the Millyard area. Approximately 800
meters in the Millyard will be free parking from 6pm to 8pm. Also, there will be an impacted loss
of revenue from the Center of NH parking garage, the Pine Street parking lot and the Victory
parking garage, as the meters on the street will be free parking from 6pm-8pm.

A reasonable timeline to get the meters labeled and the areas signed, considering the personnel
shortage, and the weather, would be the end of Aprll The cost associated with this timeline is
approximately $2500.00,

We feel that i‘educing the meter time requirement from 8pm to 6pm would create a significant
loss of revenue. The taxpayers of Manchester would subsidize this loss of revenue.

We also feel that it will eliminate customer-parking turnover, which will impact small businesses.

When free parking was implemented on Saturday, there were complaints from small businesses
that vehicles were parked all day at the free meters.

S'incera, %

James Hoben/Denise Boutilier

480 Hayward St., Manchester, NH 03103 Phone: (603) 624-6580 Fax: (603) 624-6583
E-Mail Address: traffic@ci.manchester.nh,us Web Site: www.ManchesterNH.gov

A



February 19, 2004

DECEI \WEE

Alderman Theodore Gatsas : _ ' FEB 23 2064
105 Birchwood Road

Manchester, NH 03104 - ‘ | CETY CLERK’S OFFICE

Dear Alderman Gatsas,

At this wéekfs Board of Mayor and Aldermen meeting, the Aldermen discussed at length the
proposal submitted by the Traffic Committee to roll back parking meters to 6 PM. A few

concerned business owners testified, both for and against the measure, at the public hearing pnor
to the meeting,

Although Intown Manchester conducted and released a brief poll of downtown businesses, to
establish for the record where they stand on the subject, we do not feel that a poll is a proper
means to address the complexity of the downtown parking issue. For that reason, we did not take
a position on the issue. Rather, our Executive Committee recommends that our role should be to
‘encourage the City to undertake a parking study, because of the broader concerns for future
parking needs of our mixed-use downtown community.

To our surprise, you proposed such a study at Tuesday’s meeting, and it met with quick BMA
approval to post an RFP for a comprehensive analysis of the parking situation. We applaud the
BMA for taking decisive action that night. It is clear that the city has changed so much in two
years that a parking study wiil be beneficial to future planning.

Regardless of the outcome of a study, you made a recommendation that I was particularly happy
to hear. Recalling holiday seasons in the past, you mentioned that parking violators were
remanded with a courtesy card on the windshield saying that their overtime fines would be
waived during the holiday season, and you suggested that we look into being friendlier to our
customers and visitors. This is the attitude we need in downtown! I posit that ruthless ticketing
is the cause of customer ill will ~ not the fact that we charge for parking.

To confirm my last point, I enclose the attached letter that Richard Vareschi, owner of Richard’s
Bistro on Lowell Street, received recently. A customer from Nashua who dined at Richard’s

Bistro was astonished to see that his dinner cost him another $10 when he returned to his car. His.
outrage says it all, '

I am currently researching Portland, ME where they are reported to have a system where evening
violators receive three warnings before they are fined. If and when a proposal for a similar
initiative is introduced in Manchester, I urge you and other Aldermen to look favorably upon the
possibilities of a friendly campaign to warn violators first, before they receive a fine.

Thank you for your reasoned approach to this troublesome issue.
Sincerely yours,
Stephante Lewry, Executive Director

Ce Alderman Sysyn and members of the Traffic Commm:ee
Richard Vareschi

889 ELM STREET, PO BOX 659, MANCHESTER, NH 03105-0652 « 603-645-6285 » FAX 603-669-6597




February 13, 2004

Richards Bistro
36 Lowell Street
Manchester, NH 03101

Re: Citation #:P001028561

Dear Sirs, |

It is with sincere re gret that we must inform you that we will not be returning to your
establishment. Although the dinner was extraordinary, we were not prepared for or
expecting a parking violation affixed to the windshield of our car. I find it ridiculous that

a downtown patron can receive a fine for parking at an expired meter at 7:20pm!

Living in Nashua, we’re accustomed to a warmer welcome from our city, Nashua treats
their downtown patrons with a kinder and more welcoming atmosphere. This also

henefits the downtown restaurant businesses by offering a hassle-free dining experience.

Through no fault of yours, in the future we will be spending our hard-earned money
locally where public parking during the evening hours is a privilege, not a business. 1
have no doubt that the city of Manchester unjustifiably tairgets the downtown business

district after hours to prey on unwary visitors.

Sincerely,

Alberto and Mary Abelleira
7 Custom Street .
Nashua, NH 03062

cc: City of Manchester, Mayor’s Of_ﬁce'
Nashua Telegraph '
Manchester Union Leader
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603} 624-6549

March 9, 2004

Alderman Mary Sysyn

Chairman Aldermanic Committee on Traffic/Public Safety
C/o Office of the City Clerk

One City Hall plaza

Manchester, NH 03101

Dear Madam Chairman:

The Planning Director and the Finance Officer are in the process of refining a DRAFT
request for proposals (RFP) for a study of the City’s downtown parking program and related
policies. We are also in the process of identifying a source of funding for the study and will be
making recommendations to both your committee and the CIP committee. We expect 10 have a
completed RFP/RFP Schedule and funding recommendation by the 1% of April.

Sincerely, _
:%,gﬂ
evin A Cloughérty

Finance Officer

Bob McKenzie
Planning Director

Ce: Mayor Baines
Tom Lolicata
City Clerk



Crry o MANCHESTER
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MEMORANDUM Licensing & Facillies
Patricia Piecuch
Deputy Clerk
T Ald O’ Neil Financial Administration
O CETIIan 21 /,;
el
From: Lisa Thibault, Legislative Assistantj";’\ v
Date: 6/18/2003
Subject: Parking Garage Contract

At a meeting of the Committee on Traffic/Public Safety held on June 16, 2003,
Tom Lolicata informed the group that you are chairing a committee that is looking
at the RFP’s for the parking garage contract. The Committee is asking that this
process be completed and a recommendation be brought forward in August as they
have just voted to extend the contract with Central Parking through September 6,
2003.

If you are not chairing such a committee, please advise the City Clerk’s Office as
soon as possible.

Thank you.

One City Hall Plaza, Manchester, NH 03107 Phone (603) 624-6455 Fax {603) 624-6481
www.ci.manchester.nh.us @
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Alderman O’Neil asked can somebody remember to tell us either way before the
Board meeting next week.

Chairman Sysyn called for a vote on the motion. There being none opposed, the
motion carried.

DISCUSSION:

Allow parking on both sides of Pearl Street between Chestnut Street and Union
Street during odd/even winter parking ban.

Alderman Guinta

TABLED ITEMS

9. Report regarding parking garage contract RFP’s.
(Tabled 08/12/2003)

On motion of Alderman Forest, duly seconded by Alderman O’Neil, it was voted
to remove Item 9 from the table for discussion.

Alderman O’ Neil asked is the Center of NH Garage contract up this month as
well.

Mr. Lolicata replied I believe the 20-year contract is 2004.

Deputy City Solicitor Arnold stated I could go back and look, I believe the Center
of NH contract was done, we did a five-year agreement with them. They, of
course, have a [ease for parking spaces long-term but the garage operating
agreement, 1 believe we have a five-year contract and can go back and check to be
sure.

Alderman Forest stated [ remember when | came on as an Alderman we had the
problem and then there was talk about the National Garages and all that.

Deputy City Solicitor Arnold stated 1 want to say it was the June/July timeframe
that the Board voted on it.
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Chairman Sysyn stated the contract that I'm talking about is the Victory Garage
that was up in December.

Deputy City Clerk Johnson stated I think Victory expires at the end of this month.

Mr. Lolicata stated I think Victory’s expired and they have not renewed it the last
time we went out and saw them.

Deputy City Clerk Johnson stated they didn’t sign the extension.

Mr. Lolicata stated no it’s been a little while. Right now, we’re just working
without a contract with that company.

Deputy City Clerk Johnson stated [ think if they extend the current contract and
they refuse to do that you need to come back and tell the Board that we don’t have
a contract.

Mr. Lolicata stated I thought they were aware of that because the last extension
was September 2003 or something like that.

Alderman O’Neil stated they didn’t sign it.
Mr. Lolicata stated they wouldn’t sign it at all.

Alderman O’Neil stated there’s only 5.5 employees. ..now that we got rid of Canal
Street, we have 5.5 employees that are involved with Victory Garage...1don’t
understanding why we don’t...we pay almost like they’re City employees
anyway...they get the same holidays, I don’t know why we don’t look at bringing
them underneath the City somehow. It’s crazy that we go through this with this
contract and I believe it wouldn’t cost us any more money than we’re paying now.
Right, Tom, am I correct.

Mr. Lolicata replied you’re about right.

Alderman O’Neil stated you're already paying all of the utilities and all that
there...

Mr. Lolicata interjected it’s making a profit for a change.
Alderman (O’ Neil stated for the 5.5 employees I don’t know why we don’t bring

them somewhere into City government, it’s crazy we go through this contract
thing up there.

/0



12/13/2004 Traffic/Public Safety
24

Alderman Forest stated why don’t we make a motion that we look into doing that.
If they’re not going to sign a contract, we might as well do 1t anyway.

Mr. Lolicata stated we’ve been doing it every six months and I believe at the end
of 2003, the beginning of 2004 they stopped.

Deputy City Clerk Johnson stated I think if you're going to look at that and you
have the Parking Study people all together maybe that same committee could kind
of look and come back with a suggestion.

Alderman O’Neil stated I don’t disagree with that. My only concern 1s that legally
we don’t have a contract with them apparently.

Deputy City Clerk Johnson stated that’s true.

Alderman O’Neil stated somehow we’ve got to get... Tom, you’ve got to get
involved with this. I don’t know how we can have somebody doing business with
the City and not have a contract with them.

Mr. Lolicata stated the last time, Tom, we worked out fine as far as buying the
Canal Street because we didn’t have the contract and it worked in our favor. So, if
I may say so, in a way they don’t want to sign we go as is and if anybody ever
thought of putting it up for sale there was nothing there to stop them. So, I can try

one more time, if you want, but I've tried three times and they never signed it.

Alderman Forest asked, Tom, when did you find out that they wouldn’t sign this
contract because you never came back to us.

Mr. Lolicata replied the last time the Board asked me to get an extension and that
goes back to the end of 2003, beginning of 2004.

Alderman Forest stated 1 was never aware that they wouldn’t sign.

Mr. Lolicata stated the gentleman from Boston said they wouldn’t do it.

Alderman O’Neil stated this is the same outfit that does the airport.

Mr. Lolicata stated this is just before Mr. Waldecker left exactly, same outfit.
Deputy City Clerk Johnson stated how about if you ask the staff committee to look

at it and come back to you at the next meeting with some recommendation as to
what to do to more forward.
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Alderman O’ Neil stated I think we at least have to take a vote to extend it three
months or something.

Mr. Lolicata stated ['1l try but they’re the ones saying no.
Alderman O’ Neil stated so at least we’ve done it on our end.
Mz. Lolicata stated we’ve tried and I'll try again.

Deputy City Clerk Johnson stated it it had been signed wasn’t it due to expire this
month, wasn’t it the end of this year.

Mr. Lolicata stated if they’d gone along as they did before, Carol, they were
averaging a six-month extension for the last couple of years, six months at a time.

Deputy City Clerk Johnson stated I'm trying to figure out when it would have
gone to because you need to get the authority of the Board to extend it.

Mr. Lolicata stated the last one I had was September 2003, so you figure from
there.

Deputy City Clerk Johnson stated we’ll have to go back and look. Maybe what
we’ll do is go back and look and then we can figure out an extension date and poll
the Committee and then send the rest of it to the Traffic Study to come back within
the month with suggestions for you. But, I can talk to you about extending it for
three months or six months or whatever, depending on when 1t ran out
theoretically.

Chairman Sysyn stated that garage is making money now.

Alderman Smith stated I'm getting enlightened here in regard to garages. You
have 4.5 people working, now who pays those benefits. Do they have any
benefits?

Mr. Lolicata replied by Central Parking. We reimburse them, that’s how it works
through the agreement we have with them.

Alderman O’Neil stated I don’t know if their health plan may be comparable but
they get the same holidays that the City employees get, they have paid vacations,
they have...I think there’s 5.5 employees, plus we pay Central a fee. Somehow, I
think, if we brought it in house we would (1) not have this crazy contract issue
and...
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Chairman Sysyn interjected and we’re making money even though there’s a debt
service on it.

Alderman Smith stated in Committee on Accounts our only concern was with the
Center of NH parking, we weren’t getting involved in any other garages.

Alderman O’Neil stated with this one we seem to be doing okay on and the
Victory Garage serves so many different businesses in that Downtown area.

Deputy City Clerk Johnson stated maybe you just want to table 1t and in the
meantime we’ll find out when the contract expiration was.

Alderman O’Neil moved to retable ltem 9 pending poll of the Committee.
Alderman Forest duly seconded the motion. There being none opposed, the
motion carried.

Deputy City Clerk Johnson stated I just wanted to clarify we are also referring this
item to the Parking Committee that was established so that they can come back at
the next meeting with some recommendations regarding whether the City should
take it over.

1. Traffic situation at Harvey Road and Bouchard Street.
(Tabled 11/09/2004 pending Southern NH Planning study.)

On motion of Alderman O’Neil, duly seconded by Alderman Forest, it was voted
to remove ftem 11 from the table for discussion.

Mr. Lolicata stated I just passed out the results of the Southern NH
Planning...they had a complete traffic study done at that intersection and it failed
the warrants...so, you do not need lights down there. It didn’t come close to the

warrants at all.

Alderman O’Neil stated I guess some keys were some times at the end of the day
when the businesses were getting out.

Mr. Lolicata stated that was their major problem.
Alderman O’Neil asked did you inform Alderman DeVries?

Mr. Lolicata replied yes she’s been involved.



