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SPECIAL COMMITTEE ON RIVERFRONT ACTIVITIES 
 
 
July 6, 1999                                                                                                  6:30 PM 
 
 
Chairman Reiniger called the meeting to order. 
 
The Clerk called the roll. 
 
Present: Aldermen Reiniger, Klock, Sysyn, Thibault, O'Neil 
 
Messrs: R. MacKenzie, T. Clark 
 
Chairman Reiniger addressed Item 3 of the agenda: 
 
 Recommendations to be made by the City Solicitor and Director of  

Planning regarding the management entity. 
 
Mr. Clark stated the Committee asked us to find out how we should move forward 
on this project.  They asked me to coordinate with Mr. MacKenzie and Mr. 
Clougherty.  We have been meeting.  We have had discussions with Alderman 
O'Neil.  Our recommendation for the development phase or construction phase of 
this project is to go out for an RFP and hire a coordinator who will spend his 
workday just thinking about the Riverwalk and the riverfront activity.  The City 
itself will continue or have to continue evolving in how we are going to handle 
this once it is constructed regarding what we are going to do about managing it.  I 
think it is too early to decide that until we see how things are going.  I do think 
that it is good to have a person or an entity right now thinking about the Riverwalk 
and riverfront activities and making sure that the various aspects of the project are 
moving.  As you know, it has been handled through a team effort for lack of a 
better term and we do that on a number of projects to make sure we don’t miss the 
boat on something and that something doesn’t fall through the cracks because we 
have so much going on.  This person here will be a big help I think in moving 
forward on that.  I know that somebody from CLD is going to make a presentation 
tonight and part of their recommendation or part of their package includes this 
type of process where we hire someone during development who will work with 
the homeowners, work with the consultant, help with negotiations, help with grant 
writing, work with the community groups, raise funds, etc.  I think that can all be 
done through an RFP process.  I wasn’t sure if this was going to come up now or 
after the presentation at the Board level but I drafted up the language. 
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Chairman Reiniger asked are you and Mr. MacKenzie in agreement with what he 
presented to us. 
 
Mr. Clark answered yes, I believe so. 
 
Alderman Thibault asked would this new guy be working under you, Mr. 
MacKenzie. 
 
Mr. MacKenzie answered they would be under contract with the City and I think 
the way that Tom had talked about it would be that administratively they would 
report to the Riverwalk team.  The funds would come through our office, but 
administratively they would report to the Riverwalk team and in turn that would 
also report to this particular body for the policy overview. 
 
Mr. Clark stated that is the way this is drafted.  I have had further discussions with 
Alderman O'Neil and I know that he was going to suggest a change to that. 
 
Alderman O'Neil stated my thought on this would be it is a CIP project and why 
wouldn’t we continue to treat it as any other CIP project working with the CIP 
staff.   
 
Mr. MacKenzie replied we could do that but I do find that the people on the 
Riverwalk team including Rich Davis from Intown Manchester, the Riverfront 
Park Foundation, Frank Thomas, Kevin Clougherty and Jay Taylor have other 
projects that dovetail this.  The best way to keep all of those coordinated like the 
civic center that Jay is working on to various sewer and sidewalk construction 
projects that Frank is working on, is to have this group even though it doesn’t have 
to meet as regularly.  It perhaps could be in the background but getting the 
coordination from those departments that deal in development throughout the City 
I think is important. 
 
Alderman O'Neil stated I don’t disagree with what you just said.  My concern is 
are we creating another level that could…you know if this person needs something 
done does he have to get a Riverwalk Team meeting scheduled before it can even 
go before the Committee?  Are we creating another level that we don’t really 
need?  That is my concern.  I agree with you that the importance of coordination is 
certainly there but it is almost like we are creating another level of government.  
Maybe I am reading this wrong the way it was written. 
 
Mr. Clark stated it was drafted to meet with the team and sometimes it is not easy 
to get the team together and I understand what you are saying.  We could shake up 
the reporting of the Riverwalk team and said report to the CIP staff and Planning 
Director and you guys could make the decision.  I think the team should still meet  
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periodically to make sure that everything is coordinated.  I think we probably 
ought to have just one head. 
 
Alderman O'Neil asked there isn’t a project that goes on, like with the civic center 
you have a role, Tom has a role, Kevin has a role, Frank Thomas has a role, and 
Jay Taylor has a role.  I am not suggesting that you do away with the roles of the 
respective departments.  I think it is great that the Riverwalk team is meeting. 
 
Deputy Clerk Johnson asked so you are saying take out Riverwalk team and insert 
Planning Director there. 
 
Alderman O'Neil asked Mr. MacKenzie what would be appropriate. 
 
Mr. Clark answered I think the Planning Director would be more appropriate. 
 
Mr. Clark stated before you move on that, there is just one other suggestion.  Mr. 
MacKenzie and I talked today with Mr. Clougherty and we know that there has 
been a preliminary budget set forth for this project and you probably want to make 
that a maximum for the RFP.  You don’t want to set your limits now but I think 
when it goes to an RFP you can negotiate with the people so there is a little 
leeway.  You probably want to put not to exceed a certain amount unless we come 
back and get approval but don’t set the salary level in your RFP prices.  We can 
negotiate that.  
 
Alderman O'Neil moved the recommendation as amended with the contract not to 
exceed $200,000.  Alderman Thibault duly seconded the motion.   
 
Alderman O'Neil asked should this be a recommendation to the full Board tonight 
so that you folks can get going on that. 
 
Mr. Clark answered to use the RFP process the Board has to authorize it. 
 
Alderman O'Neil asked the Deputy Clerk if a committee report could be presented 
tonight. 
 
Deputy Clerk Johnson answered if you are going to have a presentation regarding 
the Riverwalk anyway, then after that we could suggest to the Mayor that there is a 
report.  We can submit the report at that time. 
 
Alderman O'Neil amended his motion to have the report presented to the full 
Board at tonight’s meeting.   
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Chairman Reiniger asked is this consistent with what the consultant’s will be 
saying. 
 
Mr. Clark answered yes, I believe it is. 
 
Alderman O'Neil stated Jim has already touched on this the last time he was in and 
talked about the need for the entity.   
 
Alderman Thibault duly seconded the motion.  Chairman Reiniger called for a 
vote.  There being none opposed, the motion carried. 
 
Mr. MacKenzie stated I have a few quick update items.  I know that the group was 
interested in folding in the Piscataquog Trail process into this entire Riverwalk 
process and that has happened now.  They have a separate consultant, Parks & 
Recreation has a separate consultant and are about to finish the recommendation 
now.  They are bringing that proposal back to the Riverwalk team and perhaps if 
you would like even this Committee to review what that other consultant had.  
That will allow us, I think, to really start to tie these two together because we 
couldn’t, once that design contract was done we couldn’t just scrap that one and 
start over.  We think this is the best point to really dovetail those two projects and 
it is important to do that.  I know that is of interest to you. 
 
Alderman Thibault stated I would like that because I am interested in what is 
going on in the west side section because I am sure that I am going to get a lot of 
questions. 
 
Mr. MacKenzie asked would the Committee like, once that draft comes out, an 
update. 
 
Chairman Reiniger answered yes. 
 
Mr. MacKenzie stated I also have some information on some of the grants that we 
had been looking for.  We have had an application to the State CDFA, Community 
Development Finance Authority, and information is coming down on that shortly.  
We have made preliminary application to the Economic Development 
Administration for a $3 million grant towards the Riverwalk and we are also 
preparing an August 21 deadline for what is called T21.  This is the major 
transportation bill that was called ICE-T.  We will be looking to identify which 
parts of the Riverwalk would best fit under the T21 guidelines and will be 
applying by that deadline of August 21.  That goes through a fairly long process to 
the Southern NH Planning Commission and to the State of NH Department of 
Transportation.  That one is underway now.  One other item that I did want to 
mention is that I know there has been considerable interest in the parking issues in  
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the Millyard area and again it is going to have to dovetail with the Riverwalk.  
Clearly as we generate more interest and bring people down there, they have to 
have a place to park and we have a lot of businesses now that will need more 
parking.  We have reviewed, with the help of Tom Clark one of the other 
proposals that we could use to get off and running more quickly.  The City, a 
couple of years ago, hired Desmond Associates who were a national firm that 
specialized in parking garages to help with fixing the Canal Street Garage and 
Center of NH Garage.  Frank Thomas has been very pleased with how that went.  
They helped us out when we had some tough trouble with those two garages.  The 
contract that was developed actually was a fairly broad one that talked about 
helping the City with the design on even the Millyard parking garages parking lots 
and that contract is still good through November of 2000.  We think we can get up 
and running very quickly.  Frank Thomas is willing to help out on that and we 
should be getting to them some information on the scope that they are looking for 
within the next couple of weeks.  We think that will work very well and we don’t 
have to go through any long process. 
 
Alderman O'Neil asked they will be working off…I know there will probably be 
some recommendations from our consultants in the Millyard area and they will be 
working off those recommendations. 
 
Mr. MacKenzie answered yes.  Probably about the same time the report will be 
coming out in two or three weeks will be about the time that Desmond will be 
starting up so those results and the Master Plan could be poured directly into the 
parking garages.  I think the timing is pretty good.  We are also in discussion with 
certain property owners about immediate needs for parking and we are going to be 
working on those and if we do have something jell in terms of additional parking 
or a parking deck or garage, we will be bringing that back to the Board. 
 
There being no further business to come before the Committee, on motion of 
Alderman O'Neil, duly seconded by Alderman Thibault, it was voted to adjourn. 
 
A True Record.  Attest. 
 
        Clerk of Committee 
 


