AGENDA

SPECIAL COMMITTEE ON THE
MANCHESTER MUNICIPAL COMPLEX

May 3, 2011 4:00 PM
Aldermen Lopez, O’Neil, Aldermanic Chambers
Long, Shea, Ouellette City Hall (3" Floor)
1. Chairman Lopez calls the meeting to order.

2. The Clerk calls the roll.

3. Discussion regarding the project summary update.
Gentlemen, what is your pleasure?

4. Discussion regarding the construction status.
Gentlemen, what is your pleasure?

5. Discussion regarding the construction schedule.
Gentlemen, what is your pleasure?

6. Discussion regarding the subcontract awards.
Gentlemen, what is your pleasure?

7. Discussion regarding the construction budget.
Gentlemen, what is your pleasure?

8. Discussion regarding the project budget.
Gentlemen, what is your pleasure?

9. If there is no further business, a motion is in order to adjourn.
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Two Week Summary

Reporting Date: Monday, 4/25/2011

Week of 4/18/2011:

1. Thibeault Corporation:
Demolition:
a. Compieted demolition of the majority of the incinerator building.
h, Continue on removal of demolition material from site.
Sitework:
¢. Continued utility work on Lincoln Street.
DPW continued progress on the salt shed / fueling station parcel.
3. HCC continued with bid review and scope evaluation on Architectural, Mechanical and

Electrical bid packages. New subcontracts issued this week included:

FIRE PROTECTION: Mampshire Fire/Carter Sprinkler
MECHANICAL: NPI
ELECTRICAL: Longchamps
WATERPROOFING: ACC
MISC METALS: NHSF
SALT BARN: Clearspan
FUEL STATION: Stephens Marquis
Week of 4/25/2011:
Sitework:

a. Continuation of utility work on Lincoln Street.
b. Commence crushing and aggregate production.
¢. Scheduled to remove phone line on Lincoln Street.
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Manchester Municipal Complex
Subcontractor Awards to Date

Reporing Date: Monday, 4/25/2011

CONTRACT

SUBCONIRACTOR

HAZ MAT ABATEMENT

SITEWORK

FENCE

HISTORIC FENCE RESTORATION

FOUNDATIONS

REINFORCING STEEL

CONCRETE REDIMIX

STRUCTURAL STEEL

MISC METALS

WATERPROOFING/AIR BARRIER/CAULKING

SALT STORAGE STIRUCTURE CANOPY

FIRE PRCTECTION

FIRE PROTECTION

MECHANICAL

FUEL STATION

Marcor Environmental
Wilmingtion, MA

Thibeault Comp. of NE
Londonderry, NH

GCAAA Fence
Dover, NH

Four Season rence
Portsmouth, NH

Dulac Concrete Foundations
Raymond, NH

Rebars & Mesh
Haverhill, MA

Redimix Cormp
Manchester, NH

Novel Iron Works
Greeniond, NH

NH Steel Fabricators
Goffstown, NH

Associated Concrete Codalings
Mancheaster, NH

Clearspan Fabric Structures
South Windsor, CT

John L. Carter Sprinkler
Bow, NH

Hampshire Fire Protection
Londonderry, NH

Northem Feabody Inc.
Manchester, NH

Stephens Marguis Associates
Memimack, NH
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CITY OF MANCHESTER, NEW HAMPSHIRE - FINANCIAL REPORT - PROJECT SUMMARY
MUNICIPAL COMPLER

AfA5/2011

Budget

PROJECT SOFT COSTS - Dept. of Public Works

WO~ T bW b -

Cwner Contingency

Burphis Cifice Bullding Purchase

Water Works Poerclhase

BaM Hallroud Purchaze

Tagal Foes

LEED Reglatiation/Certification Fess

Commizgloning for Adsmin, Folles, Mice.Bldgs

Architeat & Eugineering

Geatechaiclal Engineering

Techuology Systems & Doslgn including Fiber

Bquipment Instelistion for Specialty ltems

PESNH Felocations

Fit-up Surplne Gffice Building into Bhops

Construction Testing and Insprotions
TOTAL BOFT COBTS

* Farniture {(FF&E)

$428 420
$950,000
$400,000
$30,000
$25,000
$9,200
$150,000
$2,100,000
$50,000
$375,000
$50,000
TBD
$150,000
$89,755
$4,807,375
0

CONSTRUCTION MANAGEMENT - Harvey Constraction

1
2
3

Construction Management Fee
General Conditisns
Cost of Work
A = DPW Administration Bullding
M = DPW Maintenance Bullding
V = BFR Vehicle Blorage
& = DPW Shops Ruliding
W = Vehicle Wash
F e Fuel Inland
T = Salt Barn
P = Police Btation
Bite Work
Bite Work Hazmal - Soils & Buildtags
Contingeney

TOTAL CONSTRUCTION MANAGEMERT

TOTAL PROJECT COSTS

i
i

R
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$650,0600
$1,708,295
$35,334,330
$6,211,879
$6,622,585
$1,874,500
$0

B0

$556,017
$681,653
$13,591,185
$4,356,410
$750,000
31,250,000
$38,692,625

£43,500,000

BUDGET

Current
Frojection

$413,407.94
$064,745.34
$400,000.00
$30,176.72
$25,000.00
$9,200.00
$150,000,00
$2,100,000.00
$50,000.00
$375,000.00
$50,000.00
TBD
$205,000.00
$89,755.00
$4,883,375.00
$1,500,000

B650,000,60
$1,708,295.00
$36,275,330.00
$6,102,879.00
$6,624,585.00
$1,874,590.00
£0.00

$0.00
$556,017.00
-$32,337.00
$13,603,186.00
$4,439,410.00
$750,000.00
$1,250,000.00
$38,637,625.00

$43,500,000.00

Verlence

~$14,922.06
$14,745.34
$0.00
$176.72
$0.00

$0.09

$0.00

$0.00

$0.60

£$0.90

$0.60

50.00
$85,000.00
$o.00
$55.000.00

$0.00
§0.00
-$55 000,00

-$55,000.00

$0.00

EXPERNSES T0O DATE

Expended
Thrw 4-15-11

$964,745,34
$0.00
$30,176.72
$10,000.00
$0.00

$138.32
$1,517,790.53
$15,857.89
#5,351.60
$0.00

$0.00

$0.00

$105.16
§2,544,185.58

$30,952.00
$150,677.08
$278,996.06
$6.00

$0.00

$0.00

3000

30,06
$0.00
$0.00
$0,80
$0.00
$0.00
$0.00

Encumbered

$0.60
$400,000.00
$0.00

50.00

$0.00
$28,613.00
$0.00
$10,582,83
$35,364.94
$0.00

$0.00

$0.00
$8,350.00
$553,210.77

$619,048.00
$1,557,617.92
$36,055,333.94
$0.00

$0.00

$0.00

$0.00

$0.60

$0.00

$6.00

$0.00

$0.00

$0.00

$0.00

$460,625.14 $38,231,999.86

$3,004,810.72 $38,785,210.63

Tatal

964,745,534
$400,600.00
£30,175.72
$16,006.00
20.00
$08,751.34
$1,817,790.53
$26,740.72
$40,716.54
£0.00

$0.00

$0.00
88,475,168
$3,097,396.35

BE50,000.00
$1,708,295.00
$36,3%4,330.00
$0.00

$3.60

20.00

§0.00

&0.00

$0.90

$G.00

$0.00

20,00

S0.00

H0.08
$38,692,6258.00

$£41,700,021.35
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102%
100%
161%
40%
6%
58%
T2%
53%
11%
0%
0%
0%
S%

64%

100%
100%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
100%

86%
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