
 
AGENDA 

 
SPECIAL COMMITTEE ON THE  

MANCHESTER MUNICIPAL COMPLEX  
 
 
March 15, 2011 6:00 PM 
Aldermen Lopez, O’Neil, Aldermanic Chambers 
Long, Shea, Ouellette City Hall (3rd Floor) 
  
 
1. Chairman Lopez calls the meeting to order.   
 
 
2. The Clerk calls the roll.  
 
 
3. Project summary update submitted by the Public Works Director. 
 Gentlemen, what is your pleasure?  
 
 
4. Communication from Timothy Clougherty, Deputy Public Works Director, 

regarding Temporary Highway Administrative Offices. 
 Gentlemen, what is your pleasure?  
 
 
5. Announcement regarding Ground Breaking Ceremony (March 23rd at  

2:00 P.M.) 
 Gentlemen, what is your pleasure?  
 
 
6. If there is no further business, a motion is in order to adjourn.   
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I MAR 082011 
CITY OF MANCHESTER, NEW HAMPSHIRE - FINANCIAL REPORT - PROJECT SUMMARY 

MUNICIPAL COMPLEX 

BUDGET EXPENSES TO DATE 
CITY 

Budget 

PROJECT son COSTS - Dept. or Public Worn 
1 Owner Conth:lgeney 

2 Surplus Office Building Purchase 

3 Wllte.r W-o:rk'z P~JrtchlMe 

4 a&M Railroad Purchilile 

5 Legal Fees 

6 L£ED Regish'M.ti¢n/Cet'i:HiClltioIl Fees 

7 Cmnmimti.oning for Admin, Police, Mtce.Bldgs 

8 Architect 6& Engineering 

9 ~otcchnh::ial Engineering 

1 0 Tecnnolagy SYSh:)Ul!!l &. De;e:!:gn IndudJng Fiber 

11 Equ!.pmcnt Inata!1aHon fo.r SptHnnlty Item!!! 

12 PSNH RdQcaUon:t 

13 Fit4lP Office Bldg fM ShopB 1UI:d Lease 

14 Construetion Testing RIM! In&pections 

TOTAL son COSTS 
.. Furniture (FF&,E) 

$428,420 

$950,000 

$400,000 

$30,000 

$25,000 

$9,200 

$150,000 

$2,100,000 

$50,000 

$375,000 

$50,000 

TBD 

$150,000 

$89,755 

$0 

CONSTRUCTIOli MANAGEMEliT - Harvey Con.tructlo" 
1 C¢:n:at!l:uction M!lmsgemcnt Fee $650,000 

2 ~The:ra[ Conditione $1.708,295 

3 Cost nfW;:;tk $36,334,330 

A"" D-PW Administration Building $6,211.879 

w: '" DFW Maintenance Building $6,622,585 

V"" DPW Vehide 5tQ:rage $1,874,590 

S '" DPW Shops EuUdfng $0 
\it '" Veh!cle 'Nimh $0 

F '" Fuel Ia1=11 $556,01'( 

l' "" S~lt: Barn $681,663 

P '" Police StatiQn $1.3,991,186 

Site WorE: $4,396,410 

Site Work lil'u;mat " Soils &; Buildings $750,000 

ContIngeney $1,250,000 

Office 8m-plus :Fit Up Contained Above 

TOTAL COliSTRUCTIOli l\!!Gl\!!T 

TOTAL PROJECT COSTS $43,500,000 

CuTtent 

.4.:'1'.-1?.h;~tffi9..n. 

$413,498 

$964,745 

$400,000 

$30,177 

$25,000 

$9,200 

$150,000 

$2,lOO,OOO 

$50,000 

$375,000 

$50,000 

TBD 

$205,000 

$89,755 

$4,862,375 

$1,500.000 

$650,000 

$1,708,295 

$36,279,330 

$6,211,879 

$6,622,585 

$1.)374,590 

$0 

$0 

$556,017 

$>581.663 

$13,991,186 

$4,396,410 

$750,000 

$1,250,000 

-$55,000 

$311,637,625 

$43,500,000 

1!::tt;pend.,d 

j{jgfan-ee Ihrt!t ~"15-U Enc=bered I.?~.! 

"$14,922.06 

$]4,745.34 $964,745,34 $0.00 $964,745,34 

$0.00 $0.00 $0.00 $0,00 

$176.72 $30,176,72 $0.00 $30,176,72 

$0.00 $0.00 $0.00 $0,00 

$0.00 $0.00 $0.00 $0.00 

$0.00 $138,34 $98,613.00 $98,751..34-

$0.00 $1,461,434.17 $0.00 $1,461,434.17 

$0.00 $5,17UiO $lS,6J.5.60 $20,787.20 

SO.OO SO.OO $25,475.40 $25,475.40 

$0.00 $O.GO $0.00 $0.00 

$eLOO $0.00 $0.00 $0_00 

$55,000.00 $S,963A3 $5,963.43 

$0.00 $125.16 $0.00 $125.16 

$139,704.00 $2,607,458.76 

$0.00 $0.00 $650,000.00 $650,000.00 

$0.00 $70,504.80 $1,637,790.20 $1,708,295.00 

0$55,000.00 $270,392.00 $36.063,938.00 $36,334,330.00 

$0.00 $0.00 $0.00 

$0.00 $0,00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0,00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0,00 

$0.00 $0,00 $0,00 

$0.00 $0.00 $0.00 

$0.00 $0,00 $0.00 

$0.00 $0.00 $0,00 

$0.00 $0.00 $0.00 

-$55,000_00 $340,896.110 $38,351,7211.20 $38,692,625.00 

$0.00 $2,808,651.56 $38,491,432.20 $41,300,0113.76 
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Kevin A. Sheppard, P.E. 
Public Works Director 

Timothy J. Clougherty 
Depu~y Public Works Director 

Commis.'iiofl 
Raymond Hebert 
Harold SuBivan 
Rouert R. Rivard 
Rick Rothwell 
Bill Skouteris 

March 7, 2011 

CITY OF MANCHESTER 
Highway Department o IE fG IE ~ W-~To;jl 

L:::A 

Alderman Mike Lopez, Chairman 
Municipal Complex Special Committee 
City of Manchester 
One City Hall Plaza 
Manchester, NH 0310 J 

Re: Temporary Highway Offices 

Alderman Lopez: 

MAR 08 2011 I 
_CITY CLERK'S OFFICE i 

---~,-~~-~,,( 

The purpose of this memo IS to provide clarification to some of the questions raised at the last 
Committee meeting. 

The temporary and permanent renovations for the oftice surplus building are contained in two 
locations of the project budget. 

There exists $55,000 in Harvey's contract and this money is intended for temporary fit-up of office 
space, 

There is also $150,000 included in the "Project Soft Costs" (line 13) as sbown on the project financial 
report, and this money is intended to fund a permanent fit-up of the Office Surplus Building into the 
Department "Shops" Building. 

The original spreadsheet, submitted to the Committee, depicted that the temporary fit-up was going to 
cost $129,439, which would have been $74,439 over budget. This overage would have had to come out 
of the $150,000. Our new location, 228 Maple Street, will he within the budget of $55,000. 

Our current financial plan is as follows: 

A change order to H.arvey's contract will be executed reducing the contract value by $55,000. These 
monies will be added to the $150,000 and will be used to fund the lease at 228 MapJe St., the 
permanent shops bnilding fit-up, as well as the temporary office fit-up. 

227 Maple Street· Mancilester, New Hampshire 03103' (603) 624-6444' FAX, (603) 624-6487 
E-mail: hiwav@manchestcrnh.gov 'Website: www.manchesternh.gov 
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The option presented to and approved by the Committee will not affect contingency and continue to 
keep all work within budget I bave attached a spreadsheet identifying the estimated costs associated 
with both options. 

Tbank yon. I am available should you have any questions or require further information. 

~ 
Timothy 1. Clougherty 
Deputy Works Director 

Cc: Alderman 
Kevin A. Sheppard, P.E . 
Kevin O'Maley, P.E. 
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COMPARISON Of TEMPORARY OFFICE ALTERNATIVES 

24-Feb-11 

b= 
i
Rent ---=-~ 

iG®flora! Construction 
! Carpentry 

Floor Carpenting 

Stairwell Construction (estimated) 

Masonry 

Furniture 
Surplus Store Inc, Partltions 

Electrica! 
GA Laflamme Quote 

Mechanical 
RTU move from Traffic 

Eckhardt and Johnson Quote 

Plumbing 
Construct accessible bathroom 

l.T. Phone and Data 

TNT i 

Temp Fiber to Building _ J 
Phone System set up and move 

Miscellaneous 

-- --~----

TOTAL 

CURRENT PLAN 
OCCUPY OFFiCE SURPLUS 

Office Surplus-
~Temporary 

32 Employees! Costs 

$0 

$23,500 $23,500 

$5,000 $5,000 

$28,000 

$4,000 

$4,800 $4,000 

$0,975 $9,975 

S12,589 $12,58fit 

512,000 $12,000 

$7,075 $7:075 

$129,439 $74,939 

lE.'ISE SPACE AND MINiMAL Fli·UP 

Office Surplus 228 Map!e St 
Flt~Up Fit-Up 

6 Emplovees 26 EID.E\9~ 

$22,500 

$4,000 

$3,000 $3,000 
$1,000 

$2,500 

$19,000 

$7,000 $48,000 

$55,000 

'Not'" The "Temporary Costs" are INCLUDED in the lotal costs am! are broke" out for Illustrative purposes only_ 

"TltfflPQrtuy 
c_ 

$22,500 

$3,oao 

$1,CJ()(J 

$2,50lJ 

$2.9,000 
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