
 
SPECIAL MEETING 

COMMITTEE ON LANDS AND BUILDINGS 
 
 
June 1, 2010 6:00 PM 
 
 
Chairman Osborne called the meeting to order.  
 
The Clerk called the roll.  
 
Present: Aldermen Osborne, Lopez, Shea, Roy, Greazzo, Arnold 
 
Messrs:  J. Minkarah, R. Danais, D. Cornell  
 
 
Chairman Osborne addressed item 3 of the agenda:  
 
3. Discussion regarding a proposal from the Danais Realty Group for the 
 acquisition and development of the Northwest Business Park at Hackett 
 Hill. 

(Note:  Committee Report referred back to Committee by BMA on May 18, 2010.  
Rezoning application for Hackett Hill Project, technical review from the Planning 
Department and proposed Zoning Ordinance amendments are attached; to be referred to 
the BMA for scheduling of a public hearing.  A copy of the Purchase and Sale Agreement 
was sent under separate cover on 5/28/10.) 

 
On motion of Alderman Shea, duly seconded by Alderman Greazzo, it was voted 
to discuss this item.  
 
Alderman Shea asked Jay, can you explain briefly what the difference is now and 
when we had this particular matter before us about a week or two ago?   
 
Mr. Jay Minkarah, Economic Development Director, stated yes, the agreement 
that you have before you is substantially the same.  It is the same deal that we had 
before you the last time but there were a few changes that were requested.  
Probably some of the most significant were in the current version there was a $2 
million cap on the cost of construction for the fire station and previously there 
wasn’t a cap in the agreement.  Most of the language that you see changed, relates 
to City oversight of construction of the proposed fire station.  Substantively, it 
doesn’t really change the deal but there was a lot of conversation about making 
sure that the City has an active and proper role in how the fire station is 
constructed so we have a fair amount of language that was added to that effect.  
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There were a few other technical changes and there were also some changes that 
were requested to the proposed zoning.  We have nothing major but some of the 
permitted uses that were in the prior version were pulled out so that is essentially 
it.   
 
Alderman Shea stated I know that one of the items, item 5, I think that one was 
pointed out as well that the present site of the fire station taxes would be paid on 
that particular property until such time… could you explain about that too?  
 
Mr. Minkarah replied yes, that was one of the changes that was requested by the 
Assessor.  Basically, from the time of closing until the time that the new fire 
station is ready for occupancy the buyer would pay property taxes on the existing 
fire station lot during that time period.   
 
Alderman Shea asked what would happen after that time?   
 
Mr. Minkarah replied after that time, of course they would continue to pay taxes, it 
would be developed commercially.   
 
Alderman Shea stated at the meeting, I think the issue of traffic was raised, I am 
not sure whether a study is going to be done and at what time and how that would 
impact the project.   
 
Mr. Minkarah replied I think that would be when it comes before the Planning 
Board but I will defer that to Mr. Danais.   
 
Mr. Richard Danais, Danais Realty Group, stated that is correct.  We will do it 
when we go in front of the Planning Board.   
 
Alderman Shea asked will that be in conjunction with any other businesses in that 
general corridor?   
 
Mr. Danais replied that is correct.   
 
Alderman Lopez stated some of the questions were asked that I wanted to ask.  
Can you give us a timeframe of when the fire station would be built?   
 
Mr. Danais replied we anticipate construction commencing September of this year.  
It would go to design stage this summer.  Hopefully we will get the design stage 
done in August, go to bid, have the bids received and accepted in September, and 
make a contract with the low bidder or whoever we are going to choose by 
September.  We would do all of the site work and construction this fall.  We then 
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build through the winter and have it completed sometime in the second quarter of 
2011. 
 
Alderman Lopez stated the $2 million for the fire station and reading on down, if I 
am reading things correctly here, you can correct me if I am wrong, any changes 
will be approved by the City and the cost will be deducted from the $800,000.  If it 
comes in at $2.1 million, $2.2 million or $2.3 million, that is what we will end up 
with, provided it is approved by whom?   
 
Mr. Danais replied you.   
 
Mr. Minkarah replied by the City.  The way it is structured is that there is a $2 
million cap.  If the costs come in… and of course the City is going to be actively 
reviewing all of the costs; all of the bidding…if the costs look as though they are 
going to exceed the $2 million mark, than the City has the option of either 
reducing the scope of the project, making changes to the design to bring the costs 
lower or has the option of raising the tax.  It would be up to the City as to which 
way they wanted to go.   
 
Alderman Lopez asked when we say the City, are we talking about a department 
or the Board?   
 
Mr. Minkarah replied yes, it would be the Public Works Director, the Highway 
Department.   
 
Alderman Lopez asked Mr. Danais, could you, for the public, explain briefly with 
all the buildings and diagrams that you showed… I understood that you would 
build one building and then build another building and so on.  Is that fair to say?  
 
Mr. Danais replied we are actually going to build buildings according to market 
demand.  Right now I have a few people that we have been speaking to.  We 
haven’t started spending money as far as design purposes yet but as soon as this 
agreement is signed we are going to.  We have three different groups that have 
voiced interest in having me build buildings some place.  This is going to be a 
good location for all three.  All three know of the location and all three are 
interested in pursuing this further.  Once this goes to Purchase and Sale we are 
going to do our due diligence.  We are going to sit down with these people and do 
a design of all three.  Hopefully one of them will come to an agreement.  We will 
start the site work on one particular lot.  We will go in front of the Planning Board 
late this summer or this fall.  Hopefully we will be in the ground doing site work 
for that particular one in the spring of 2011.  Again, it would go with market 
demand.  If we get interest we will build two at a time but I don’t anticipate that 
this project will be finished in anytime less than five years.   
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Alderman Greazzo asked Mr. Danais, listing to what is going to be in the new 
contract, are you going to be paying taxes on the fire station while the fire 
department is still occupying it?   
 
Mr. Danais replied yes, I believe that is what it reads.   
 
Alderman Greazzo asked will they be paying you any rent?   
 
Mr. Danais replied a dollar.   
 
Alderman Greazzo stated I just wanted the public to know that.  Thank you.  
 
Alderman Shea stated getting back to the building, as you put up a building, you 
would then pay taxes on that particular building even though your price is $2.8 
million as far as the purchase of the land.   
 
Mr. Danais replied I am actually going to be paying taxes on the land when I 
transfer which would be sometime this fall.  I will be paying taxes on all of the 
land once we transfer title which will be before I start construction of the fire 
station.   
 
Alderman Roy stated Mr. Danais when this is totally built out, I think I heard the 
estimate of $1.6 million in taxes per year to the City… 
 
Mr. Danais interjected based on today’s tax rate or the 2010 tax rate and the value 
of the buildings that we anticipate building, we anticipate that will be a $1.6 
million annual tax revenue to the city.   
 
Alderman Roy asked is the cost for the land $2.8 million for 120 acres?  Is that 
what you are purchasing?   
 
Mr. Danais replied I think it is 123 acres or 126 acres.   
 
Mr. Minkarah stated I think it is 126 acres.   
 
Alderman Roy stated approximately 130 acres. I believe I heard last time that the 
total parcel, which was 420 acres, was appraised at $5 million.  Is that correct?   
 
Mr. Danais replied assessed at $5 million.   
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Alderman Roy stated so if my math is right, you are purchasing a third of the 
property but you are paying over a half of what the total parcel is said to be worth, 
is that correct?  
 
Mr. Danais replied that’s correct.   
 
Chairman Osborne asked how much is the City going to be getting for taxes 
without buildings on it?   
 
Mr. Danais replied I have no idea.   
 
Mr. David Cornell, Assessor, stated rounded right now it would be roughly 
$90,000.   
 
Chairman Osborne asked what would you say that would be worth, roughly, if 
there was one building on it?   
 
Mr. Cornell replied it would depend on the size and the quality and construction of 
the building but maybe I will let Mr. Danais tell me what the value of the building 
he is putting on and I can quickly calculate the assessment.  
 
Mr. Danais stated if you figure the first building at 50,000 square feet and a cost of 
$60 a square foot.   
 
Mr. Cornell replied that would be roughly an additional $53,500 per year.   
 
Chairman Osborne asked it is going to take five years to complete the project? 
 
Mr. Danais replied we anticipate five to seven years, yes.   
 
Chairman Osborne stated if everything goes okay.   
 
Mr. Danais stated it could be faster or it could be slower.   
 
Chairman Osborne stated ‘if’ is the largest word in the dictionary.   
 
Mr. Danais stated that is correct.  
 
On motion of Alderman Lopez, duly seconded by Alderman Roy it was voted to 
accept the proposal for Hackett Hill.  Chairman Osborne was duly recorded in 
opposition. 
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Alderman Lopez stated before we adjourn, I have a question for the City Clerk.  
On the proposed amendment to the zoning map, where are we at on that?  Does 
that go to public hearing and then come back to the Board?   
 
City Clerk Matt Normand replied the report would come in tonight to the full 
Board and I would assume the Board would direct me to set a public hearing at the 
earliest possible time pursuant to state law, which is ten days for a zoning 
ordinance.   
 
Alderman Lopez stated it will come before the full Board tonight.  Thank you.  
 
Alderman Arnold stated I just want to express my thanks to the Committee for 
taking this issue up again.  I know the proposal has been before the Committee 
before and I appreciate the opportunity to host a public forum which we had and 
we had about a dozen people come out to voice concerns.  So I thank you for that.  
I might ask Mr. Chairman, which I guess is up to the Committee, that final 
approval of the Purchase and Sale agreement be conditional on the City Solicitor’s 
Office signing off on it as well as counsel for the Manchester Housing 
Redevelopment Corporation because they hold title to the property.  Also the 
Economic Development Department.   
 
Alderman Lopez asked since we took this issue up with the Board of Mayor and 
Aldermen before and it was referred back to Committee and finalized, is this 
coming out to the full Board tonight?   
 
Chairman Osborne replied well the Mayor is not too crazy about this coming off 
that quickly but…  
 
Alderman Lopez interjected in my opinion I think that it is… 
 
Chairman Osborne interjected he is the one that brought it up.   
 
Alderman Lopez I know, I realized that.  This is an issue that was before us and 
staff went back and I would recommend to the Committee that we bring it up to 
the full Board tonight.   
 
On motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to 
bring this Committee recommendation to the full Board tonight.   
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There being no further business, on motion of Alderman Shea, duly seconded by 
Alderman Roy, it was voted to adjourn. 
 
 
A True Record.  Attest.   
 

Clerk of Committee 


