02/06/2007 3t. School Bidgs.
1

AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

February 6, 2007 5:00 PM
School Cmte. Members Beaudry, Aldermanic Chambers
Herbert, Gelinas City Hali (3" Floor)

Aldermen Thibanit, Roy, Long

1. Chairman Beaudry calls the meeting to order.

2. The Clerk calls the roll.

3. Update on the School Facilities Improvement Project (Monthly Report —
February 2007).
A motion would be in order to accept the report and forward it to the
Board of Mayor and Aldermen for informational purposes.

4. Communication from the Building & Sites Committee requesting if the cost
for the roof structure repairs at Hallsville School could come from the
contingency fund of the design/build project.

Gentlemen, what is your pleasure?

5. Ifthere is no further busmess, a motion is in order to adjourn.
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Monthly Report — February 2007

City of Manchester
Joint School Building Committee Meeting: February 6, 2007
School Facilities Improvement Project

1.0 Budget:
*  Dudget overview summary attached

2.0 Schedule:
e Project schedule overview attached.

Activity Summary:

Construction activity continues to be executed primarily on night-shift hours, with the exception of December
school vacation week (day shift). Central High School, Memorial High School classroom addition, Scuthside
Middle School and Hillside Middie School classroom additions are all in full use by students and faculty and
continue to have ongoing punchlist activities. Most schools have undergone a majority of the punchlist process
with miscellaneous isolated interior spaces and exterior (roof, exterior, etc.) remaining. Confractors continue to
work on addressing and closing out miscellaneous punchlist items. The Design-Builder and associated contractors
also continue to work on more global Program-Wide items such as HVAC system noise mitigation issues (including
sound attenuation installation and duct reconfiguration) and door hardware issues.

3.0 Previous Months’ Progress (21 December 06 — 01 February 07):

High Schools
s West High School
o MEP Work Nearly Complete
o Sound Attenuation Complete (Testing Pending)
o Punchlist
s Memorial High School
o Interior Renovation MEP Nearly Complete
o Sound Attenuation Installation Ongoing
o Ceiling Tile Replacement Ongoing
o Punchlist
¢  Central High School
o Sound Attenuation Installation Ongoing
o Punchlist

Middle Schools

o Hiliside Middie School
o Final MEP Nearly Complete
o Sound Attenuation Nearly Complete
o Ceiling Tile Replacement Ongoing
o Punchlist

+  Southside Middle School
o  Final MEP Nearly Complete
o Ceiling Tile Replacement Ongoing
o Sound Attenuation Installation Ongoing
o Punchlist

s  Parkside Middle School
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o Punchlist

Elementary Schools
e Wiison Elementary School
o  Exterior Door Installation Complete
o Punchlist
e Beech Street Elementary School
o MEP Installation Nearly Complete
o Punchlist
¢ Hallswville
o Door Installation Nearly Complete
o Punchlist
+  Bakersville Elementary School
o Sound Attenuation Complete (Testing Pending)
o Door Replacement Complete
o Punchlist
*  McDonough Elementary School
o Souad Attenuation Installation
o  Punchlist
»  Gossler Park Elementary School, Tewett Street Elementary School, Smyth Road Elementary School,
Webster Elementary School, Parker Varney Elementary School, Weston Elementary School, Highland
Goffs Falls Elementary School and Green Acres Elementary School
o Punchlist
e  Ongoing Weekly Project Status Mectings

4.0 Upcoming Activities (02 February 07 - 28 February 07):

High Schools
+  West High School
o MEP Work Comipletion
o Punchiist
+ Memorial High School
o MEP Interior Renovations Continues
o Sound Attenuation Installation Continues
o Punchhist
e  Central High School
o Punchlist

Middle Schools
e«  Hillside Middle School
o Final MEP Nearing Completion
o Sound Attennation Installation Nearing Completion
o Punchlist
»  Southside Middle School
o Final MEP Nearing Completion
o Sound Attenuation Installation Continues
o Roof Duct Tie-down Work Continues
o Punchlist
¢  Parkside Middle School
o Punchiist

,,M-a«n:? Page 2 0f 10
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Elementary Schools
¢«  Wilson Elementary Schoeol
o  Exterior Door Installation Completion
o Punchlist
e Reech Street Flementary School
o Punchiist
+  Hallsville
¢ Door Installation Nearing Completion
o Punchlist
+ Bakersviile Elementary School, Gossler Park Elementary School, Jewett Street Elementary School, Smyth
Road Elementary Scheol, Webster Elementary School, McDonough Elementary School, Parker Varney
Elementary School, Weston Elementary School, Highland Goffs Falls Elementary School and Green Acres
Elementary School
o Punchlist

Critical Issues:
*  Punchlisting
s  Sound Attenuation Work
s  Door Hardware Worl

New Issues:
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JOENT SCHOOL BUILDING COMM!TTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

1Feb-07

DESEGNIBUILDIF"INANCE SCHOOL__IM PROVEMENT PROGRAM Pro;ect #310303 '

FUNDING

SOURCE: Bond
_BUDGET _FYoscip Schooi Revenue Bond 5101, 410 000
B FYDB Gir Gen. Obilgatwn Bond 53, 590 UGQ
. |FYesciP  Earned intorest
109,247,719 FY05 School Admin.Funding $252,719
AUTHORIZED VENDOR DESCRIPTION | AMOUNT | PERCENT | AMOUNT RETANAGE |
AND APPROVAL DATE BUDGET ENCUMBERED| COMPLETE!  EXPENDED HELD
INSURANCE & LEGAL,
A"“‘u"J Gallagher&Co . . [N S
insuranco Administrative & Broker Serices | §260.000.00 80,06 H00% | $350,600.00
anary_;ns_urance of §25, 660,006 e $265,000.00 $0.00 100%]  $265,000.00
_Excess Insurance of $25,000,000 $130,000.00 $0.00 |  100%]|  $130,000.007
';:iecfﬁ:rr:a' e
o $1,479,623.00 $0.00 100%  $1,479.523.60 )
“Workmen's Compensation Premiuim 82500000 | ' $0.00 100%) " §26,000.00
QOCIP Loss Fund TE447.081. 61__ 100% $447,981.61
Ins urance Reserve - Fulure Wk, Comp & Gen.Liahil.Claims B $223,824.47__ Contmgency’?’? ] 0%
ernando Insurance - CHS Statue Insre 00 UiD0%| T $7,500.807
Fernando Insurance - Builders Risk Insurance $26,080.00 T $0.00 T I06%) T ess B0L60 | T
Ropes & Gray - Consultant Services | §13832164|  $000[  100%  $1883716s |
Albert Risk Management Consultants - OCIP ¢ §2247.757 $6.00 100% $2,217.75
Insurance & Legal To Date $2,905,448.47
_ PROGRAM MANAGEMENT
seol s s ssse

RPF Assoc;aies nc. - Lead Paint Testing

Alarmayx - Smoke Detectors for Webster

Highway Dept - Pavement Fatching @ Webstar

. $1 91?35..........

Peimac industries - Southside move intercom @ front door] $560.00 |
Other Expenses To Date $812,010.32

5753 187,65

$opEq B [

TR E0
$1,156.24
82 450,00
st
$1,975.45

T$3.BC0.G0°
$1,950.60

$1,475.00 |

§Tass s
E5 66060 ;
§15,205.68 50.0
SEEE T e
$753,187.65 $0.00 100%
$2,761.26 $0.00 100%
A R 1 IR wee
$1,156.24 $0.00 100%
Alpha Asbastos - Lead Paint Removal West HS Raifings $2,450.00 $0.001 1060%
ey ek S
$1,075.46 $0.00 100%
8809561 S0 106%
T St
"$3.800.00 50, 106%
£1,950.00 | $0.00 100%
$1,475.00 $0.00 100%
mpling TTUEASE 60 i
RPF Associates - Beech Dust S'etmn‘g te"‘sta'ng CTTTTTTTSABA900 T
Scott Lewson - Beech St. Abatement Consuitant | 51,660.25
S e e

i

o
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Projéctquﬁég
222 South Jewett Street - Manchester, NH (3103
T 603.644.0410 -F 603.644 0411

DESIGN BUHLD PROJECT - PAGE 2 OF 5
AUTHORIZED VENDOR DESCRIPTION AMOUNT [PERCENT | AMOUNT | RETAINAGE

AND APPROVAL DATE U BUDGET | lencumeeren|coMPLETE! TEXPENDED HELD
Design & - Construction Services

$64,800,200.00 | 3,366.97 97%] $92,076,830.03 1 §3,975,682.80
IR A et ithututlt O Status E A
TTS0.00 No change !n Contract ’
$0.00 [No change in Contract
$0.00 No change in Contract
CO#4 Jewstt Repainting "$0.60 |No change in Contract
CO#5: Middie School Structure $D.00 |No change in Contract
NE Rt U SR 4 No change P
$0.00 |No change in Contract
$27,648.00 |Funding from Schaol $27.848.00 |
S L
Funding from FF&E
$32 724 20 |Funding from Cemmgeniﬁyﬂ
$325 455,00 |Funding from Contingency
T$8, 352 oo Funding from Contingency
" $B48,854.12 Funding from Contmgency' T
A AU .mg o Cantmgency

$T 02 ,600.00
GO WHS Cansumer Saeiss oo 1 §82-488.34 |Funding Fom Sehoo
CO#15 Southside Restore Bleacher integrity 1T Funding from Conlingency 1
" CO#16 CHS Consumer Science Upgrade 7" 717" 587 @7 20 Funding from School Cse1,8681.20

$?‘336.00‘ Fundi ing from Co

$97,236.48 |F

EORIO TS, THE, Hillsida, Sauthssd , Beech 7 893,005.00
Cof21 MHB OHS WHS Hillside McDonough Halisville MST $78,581. 94__ Funding from Coﬂtmgency'
CO#22 CHS, WHS I-ilfsfds South $5,745.00 Fundmg from Contingency
COf23 Beech Bleachers & Stair Treads, Bakesvile Chsmney Reductio| $14,207.00 Fundmg from Conimgency“ aa

codzd. Gentrai Feksville, CR on Parkside ! T$18,113,00 | Fundmg from Contingency
) o ] ing from Contingency
" Co#2s CHS, MHS, WS, Soulhs e, MeDonough, and Besch 851236716 [Funding from Contingency
CO#26 Mamorial Consumer Scien o $81,126,90 [Funding from School & FF&E $39,754.00 |

New Guaranteed Maximum Price (GMP) $97,584,117.69 |

Program FEGE BT T T e ey R

MHS - Consumer Science Upgrade (Partial CO#26) $51,372.00] $ooc| $51372.00
WE Mason - Hiflslde - Administration h YT S44. 24223 T T sn0d | B0 844,242 25
WB Mason - Hillside - Classrooms R B v/ T I (i X ') TIB0% | TT§0,166.67
WB Mascn - Southside - Administration T $a00189 5000 100% '$41,001.89
e C'assmm ERTURRUSNIO NN 13 IO ot
WE Macon - Wast 16 - Admpdistation e T4 o
B e ) LA LR 36 75 2
$141,151,24 $0.00 100%]  5141,151.24
WEB Mason - Central HS - Classroom $68,382.75 $0.00 | 100% $68,362.75
N B 1 o ‘
WB Mason - Memoarial HS - Administration e $24,04886 8000 10 $aa9d806 |
School Fumishings - Cafeteria Tabies CUUE2I0,23110) 80000
Cantral HE - Flimiture Mowe COFI0 T e a 50 00| T d0000
Unian Leader - Centrat HS - Ad Sidewalk Plow Inv.To Bid §65.61 §0.00 ; 65.61
irield ~ Central HE - Sidewalk Piow 1 $res000 | Us0.067 T iG0% ! T EEE00 |
Aramark-CHS MHS, Southside, Hiliside - Entrance Mats 100% o swo5Te23 |

Schooi Dtstncb Rezmburse for CHS Portable Bleachers
$46,510.00
$78,832,00 |

100%,

ice House Refngeraﬂon Central lce Make b
TeEephone Techno\ogies MHS & Southssde PQrEabLes . 51018600
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PERCENT

_RETAINAGE

Schiavi- Por&able Move HE[EStde Gr.Acres Southsided
SK Boreal Lab - Central & Southsi
OfficeMax -
Tice Associates - Southstde Mrcroscopes

Vemtcr Software & Tech, - Central Science Equment

. $39.354.97
Egquipment | $4306.59
Hillsice & Souths@e Pro;ector:; o

$1,598.60

$9,800.00

_Schoo! Furnishings - McDenough Cafeteria Tables
tric - Remstai! Light Poles MHS Rear

826,160, 60

87 472,

Highway-Southside Exiend Pig.LotaCurb&Remate Decks|
Home Depot - 4% Lewer caps for Portable capoifs

Carolina Biology - MHS Science Equipment |
Nasco - CHS Art Tables
Flinn Sment\ﬁc MHS Seience Equrpment

Wwa Mason'ﬁeech e
WB Mason - Green A e8 o
WE Mason - Gossler

WB Mason - Haliswle

WB Mason - Highfar
Wa' Mason - Jewatt
WB ‘Mason - McDonough
S MBSOH T
WE Mason - Parker'\'/arney o

WB Mason - Smyth '

WE Mason SWebster

WB Mason Weston

Apple Computer Central E»"eMacs!S HF’ Al »m One T

Stateline Sports - Southssde &

AUTHORZED VENDOR DESCRIPTION 1 AMOUNT ANGUNT
AND APPROVAL DATE BUDGET ENCUMBERED COMPLETE EXPENDED HELD
(Program FF&E—contmued) .
R TN Ol R Py g X
481800 P R P
$1,850.00 $0.00 100%
|GA Laflamme -Gr.Acres Power Borable/Wira FA System | §71,212.80 o Tol ATy /% B £ E R
Mr. Fix-tt - Gr. Acres & Hi liside Portable Ramps $4,690.00 0%
Century Mechansca[ Gr Acres F’ortable Piumbing install 8722500 " 160% T 32500
Information Systerns - Printer Server & Software $20260724 1 g0.00 Wl $20,290.74
Hillyard - Ceniral Safety Cabinets $5,025,00 go028.00 |
Schooi District - Relmburse Central HS Appilances N ‘ 3
Sl Cemral Te Steri!szer S “§5 B8 56 St s ete.00
Wards Natural Science -CHS, Southside, Hillside Science B $88,017.06 17 0.0 '$68,017.05
¢ , g83,995.00 |
Bamnstead intemational - Gentral HS Distliors | TUo0% | bgge5E4
Alert Seientific nc - Central Distilier nstaliation $1.325.00 000 A £9,325.00
Decker Inc. - Schoal Fioor Savers o $36,705.02 | $39,705.02
De ta Education - Cantral Scu?.nce TTTgepoAs ] T UTsge0 T Hees T
Educat:onai lnnovatlons - Central Sclence Cquipment . 719,19
Frey Sclentific - Hilside & Southside Science Equipment Tg348088 T Tspo0l $3,490.56 |
J.Ballese & Sons - Memaorial Locker Repairs - Tei3420000] T 3d2000
Nasco - Memerial A Tables o $4,744.00 TS4y4c00
Pasco - Central Science Equipment i A $6,594.27
Sargent-Welch - GHS, M5 & Southside Science Eqaip. CUG0%| T §asEsioe |
Sargent-Welch - CHE & MHS Credit for retumed goods (o azmes) 0 jooo| #5420068)

TV TN

D

$2,900.00

$28,10080;

| $6,793.57 . o
faiak D

$2,000.00 [ $000| $2,000.00
$5,631.68 T$5,621.68
'$7 545,098 . $7,945.69

e o B B

$4050.00)

$37,836.60 1 B

"$14,698.151 5060 100% £14,698.19
$11,873.47 £0.00 100%
T “§0.00 100% | 1230641
oo I o e -
$i1,208.78 ' $11,208.76

Wt

e $2 i 09 et tansnnie e

s|;_jc VolEeybaiE Standsi

O
$17.,030.40 T §17,030.40 |

n : $12,001.60 |

TS TG | oS 196 14 |
"""" $17,626.68 | §17.676.58
- 86,517.93
S
$5 100.00 $0.00 100%! 88, 10000
Saga9g 0| i 100% $29,499.60

(8388508 | AO0%|

de Storage cabinets/Coat trees |
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RN BUICE BROJEET T BAGE TG .
|AUTHORIZED VENDOR DESCRIPTION T T "AMCUNT | PERCENT | AMOUNT | RETAINAGE _
AND APPROVAL DATE BUDGET |ENCUMBERED|COMPLETE! EXPENDED HELD
(Program FF&E-continued)

WEB Masaon - SouthSIde Storage cab:netsiCoat rack VN T I £ 7Y 8276785 |

Famous Lockers - Memorial Football Logkers " "§20,800.00 "$6.00 100% $20,800.067
Highway Dept. - Southside Repave Parking Lot $13,521.15 C$0.0071 T 00% $43,501.15

Traiffic Dept. - Pest Signs & Stripa Parking Lot B £ -t $0.00 | HO0NTET 294 A

Highway Dept. - Hillside Excavats Walerling & Pave Portall  §2,348.32 $0.00 | TT100% T $2,848.92

Penney Fence - Southside Guardrail Relocation EA00.00 T 80,00 100%1] $1.300.00]

DRG Construction - énstaﬂ white boards i ade schools T84 095.00

'Contmgencyf Change ‘Order Number & Amounts B A
CO#11: HSMS Unsuitable Soils & EBU Rewiring J8BC
CO #12 /Southside MS Sta

COR17 CHS, WHS, McDonough Bakervile HGF Pk-Varn )
CO#18 MHS Beech and WestVanous Changcs e o MST,&GS.OQ“_' )

T $102,150,001

CoH20 _Mﬁ_s_,_g_:ﬁ_s, Hillside, Southside. Beech Tl $83,005.00 |

816,352, o R

Sy ‘
FO8085.00 | e

$102,150.00 |

WE Mason - Memarial 5 Shelves 50,007 T100% | $1, 225.00|
WB Mason-Nurse panels CHS,WHS,MHS, Southside, : $375.0¢ 100%) O sFis0s|
Home Depot Sp o_rtab!e Reslore Site |7 $967.17 100% TeesT 7|
Otis Elevator - Decomm:ss;on CHs- F’rac Arts Elevator ‘ ‘ ) '$2;'1'6"1'.'0'6m T $0.00" 100% $2,161.00
BK Sysfems Re Fzre Alarm Panel af{orPodable move $699.00 8000 100% 78R0G,
Schsav: Move Poﬂabie to GossEer Park ) TUUUgreanat | w000 T oos| T ”EE?,é'B'O.'O_O"
Balance of FF&E $8,273.33 o
Total FF&E £2,000,600.00 $11,508.33 $1,088,481.67
Contmgency;‘JSBC Approved Expenses } R $565{)00000 e
Parker-Varney & Highland Open Concept Wall Designs $158,000 $0.00 |
Mountainside insulation - M B60.00 | . . 100% C 8488000 |
Memorial - Guardrail Relocation{PennyFence) Pave (Hwy) $8,518. 4778 G0 g T e6518.47 |
Memorial - Replace & nstall Two New Boilers in CO¥#26 B o oo I
Central HS Gymn
Central HS Granite
Beech Fire Alarm Expansion JSBC 2-21-06
C&M Engineemg Beach Fire Alarm Expans:on ) of  $12,.215.00
Union Leader - Beech FA Bid Invitation (2xy 777 R $350.24 $0.00 100% $359.24 |
prliers Graphlcs Beech FA Plans ) $'9'G;'36'_ ey OG" . 100% IR, it
A L ST R F:re At Usmaqa s s e Ba o B $99 250 OO__‘
WW Grainger - Beech FAUpgrade New Fire Door Basement | $147.00 S T e
ire Door TTSE0G. 00 $500.00 0%
__guthorn'zé__tjz__m_ SOOI ihotioiiboith O "E3 4G, 40,. A
Folsy Buhi Roberts - Hallsville Roo? Structure Evaluation $29,500.00 81%|  seadszazl
Palmac - Central Sec.ursly System Problems $14124.00 | 100% 514, 124.00
Spillers Graphics - Haliswille Glock Tower Roof Plans $6.00 100% CES.00
Chris Tartsa - Halisville Clock Tower Repairs Ty $3,900.00 100% $3,800.00
Gerard A Lafia lisvilte TowerMove Conduits | $380.00 ee% Cgasggo
: 100%|  826578.00)

The Grout Guy Eakersval!e Regrout Hallway Tile $8 400,00 ) 100% T $8.400.00
Hailsvilie - UPS Slore Mail Bid Packels T e e ) 100% $14.00
Halisviile - Contractor Repairs - Approved JSBCBIBIOS R o o
Halisville - Structural/Racf Repairs - inv. To Bid o £196.61 $0.00 100% $196.61

$683,822.00 T B B
Wiggin & Nourie, F.A” - Marchesier PEGE ILE W City " §7g 882487 " 4600 100% $79,552.14
Memoriat Scrapmg anmg Pamlmg Dust Collection Cyclone o $940.00

aE Garage Payment for Pumps R $2,5~DQ._QO B

J——

Dy

™
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222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 ‘F 603.644.0411

PERCE NT

Balance for Future 'C;:J"r%tingenéy Aliocations

AUTHORIZED VENDOR DESCRIPTION AMOUNT - AMOUNT RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED COMPLETE EXPENDED HELD
Contingency/ Change Order Number & Amounts-Continued | )

COM21 MHS,CHS, WHS, Hilisige McDonough Hallsvile MST | §78,581784 1§78 587,84

COM22 OHS, WHS, Fillsids, Southside, Parkside, Beoch, Weston $5,74506 | : e

CC#23 Beech Bleachers & Slalr Treads Bakesvile Chimney Reduction $14,297.00 $14,29730 T ——"

COif24 Certral, Hallsville 2 CR for Parkside $46,113.00 $16,113.00

VCO#ZS N‘bmr»al Canirai Soulhsrde Highland and Cr for Hilside o $128,092.77 ’ $1‘é‘8;992,77

CO#26 CHS WHS, WHS SOulhﬁlde MCDOﬂOUgh anci 89ech T $403,493. 'EB $403,49316 R

$2,083,855.73

Contingency Authorized to Date

$3,566,144.27

$4,863,376.01

$686,623.99

JSBC APPROVED CONTINGENGCY BALANCE
'UNENCUMBERED PROJECT FUNDS
'ENCUMBERED/EXPENDED TOTAL

sa0838s5y3 .
{585,252 52)

$109,332,971.52 .

TOTAL

_$100,247,719.00 :

$7,798,813.41

" $101,534,188.11

Page W0 of 10




TO: Joint Building Committee

FROM: Building & Sites Committee
DATE: February, 2007
RE: FY08 CIP—Facilities

At the Building & Sites Committee meeting held on January 22, 2006, the
Committee reviewed recommendations relative to the above-referenced. Afier due and
ca_refu} consideration the Committee recommends:

To see if the cost for the roof structure repairs at Hallsville School could
come from the contingency fund of the design/build project.

The motion passed by unanimous vote.

Respectfully submitted,
Arthur Beaudry, Chairman
Bob Leonard
Dave Gelinas
Russ Ouellette

*Chris Herbert

** K atherine Labanaris

*Member Absent
**Non-member attending

IN BOARD OF SCHOOL COMMITTEE

4 .

) a4
jti’i( ozt AN i o

"‘Suzanp O. Sears Board Clerk




