03/28/2006 Jt. School Bldgs.
1

AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

March 28, 2006 5:15PM
School Cmte. Members Beaudry, Aldermanic Chambers
Herbert, Gelinas City Hall (3" Floor)

Aldermen Roy, Thibault, Forest

1. Chairman Beaudry calls the meeting to order.

2. The Clerk calls the roll.

3. Update on the School Facilities Improvement Project.

4. Any other business which may come before the committee.

5. Ifthere is no further business, a motion is in order to adjourn.



Manchester Public D

School Facilities Project Office
Improvement Project 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411

Monthly Report — March 2006

City of Manchester
Joint School Building Commuittee Meeting: March 28, 2006
School Facilities Improvement Project

1.0 Budget:
¢  Budget overview summary (under separate cover)

2.0 Schedule:
»  Project schedule overview attached.

Activity Summary:

Central High School, Memorial High School classtoom addition, Southside Middle School and Hillside Middle
School classroom additions are all in full use by students and faculty and continue to have final work instalied as
well as ongoing punchlist activities. There is ongoing final mechanical, electrical, and plumbing (MEP} work at the
clementary schools with the most activity at Bakersville, Wilson and Beech Street. Elementary schools undergoing
punchiist activities include Highland Goifs Falls, McDonough, Wilson, Weston, Hallsville, Beech Street and Parker
Vamey. Memorial High School is also undergoing punchlist activities. There is ongoing contact with local utility
companies {Keyspan, PSNH, DPW and Verizon) to coordinate any final work efforts. There is ongoing contact with
local building inspectors and fire department for any remaining final inspections, etc. as needed. There is ongoing
training sessions with the appropriate City personnel for new building systems and components.

3.0 Previous Monihs’ Frogress (18 January §6 — 22 March 06):
¢  (Central High School
o Quad Gate Installation Nearly Complete
o Punchlist
¢  West High School
o MEP Work Ongoing
VCT Floor Installation — 4™ Floor Makin Building Complete
Fintube Radiation Replacement Nearly Complete
Roof Duct Access Door Installation Complete
Roof Drain Installation Nearly Complete
o Punchlist
¢  Memorial High School
o New Boiler Installation Complete
¢ Interior Renovation MEP Nearly Complete
o Interior Painting Nearly Complete
o Ceiling Tile Installation Ongoing
o Interior Punchlist Ongoing
s Hillside Middle School
o Final MEP Nearly Complete
o Punchlist
¢ Southside Middle School
o  Final MEP Nearly Complete
o  Punchlist
s Parkside Middle School
o Final MEP Nearly Complete
¢ Roof Duct Access Door Installation Complete
¢ Interior Punchlist

O 0 O 0 0
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Manchester Public
School Facilities

Wilson Elementary School
o MEP Installation Nearly Complete
o Interior Painting Nearly Complete
o  Exterior Door Instailation Nearly Complete
o Interier Punchiist
Beech Street Elementary School
Ceiling Tile Instatfation Complete
o  MEP Installation Nearly Complete
o Interior Painting Compiete
o
o

Q

Exterior Curtainwall Replacement Complete
Intertor Punchlist
Halisville
¢ MEP Installation Nearly Complete
o Door Installation Nearly Complete
o Imterior Punchlist
Weston Elementary School
¢ Interior Punchlist
Parker Vamey
o Punchlist
Bakersville Elementary School
o MEP Installation Nearly Complete
o Interior Punchlist
McDoneugh Flementary School
o Interior Painting Complete
o MEP Nearly Complete
¢ Interior Punchlist
Northwest Elementary School
o Exterior Door Painting Complete
Safety Meetings Ongoing
Ongoing Weekly Project Status Meetings
On-site Inspections by Manchester Building & Fire Department (as needed)
OCIP Ongoing
Manchester Resident Employment Report {attached)

Upcoming Activities (23 March 06 — 19 April 06 ):
Central High School
o Quad Gate Installation Completion
¢ Punchlist
West High School
o MEP Work Nearing Completion
o Roof Drain Installation Completion
o Punchlist
Memorial High School
o MEP Interior Renovations Continues
o Interior Painting Nearing Completion
o Punchlist Continues
Hillside Middle School
o Final MEP Nearing Completion
o  Final HRU Installation
o Punchlist

DMJM

AN AFCEIM COMPANY

Project Office

Intprovement Project 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.041 1
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Manchester Public
School Facilities
Improvement Project

Southside Middle School
o Final MEP Nearing Completion
o Punchlist

MST
o Punchiist
Parkside Middle School

o Final MEP Complete
o Punchiist
Wilson Elementary School
o MEP Ingtallation Nearing Completion
o Imterior Painting Nearing Completion
o Exterior Door Installation Complete
Beech Street Elementary School
o MEP Installation Nearing Completion
o Punchlist
Hallsville
o Punchlist
Weston Elementary School
o Punchlist
Parker Varney Elementary School
o Punchlist
Bakersville Elementary Schooi
o Door Replacement to Commence
o MEP Installatior Completion
o Punchlist
Green Acres Elementary School
o Summer 2006 — Roof Replacement
McDonough Elementary School
o MEP Nearing Completion
o Punchlist
OCIP Continues

Critical Issues:
Punchlisting

New Issnes:
Change Order #21

Beech Street Rubber Stair Change Request (CCA 310080)

DMIM

AN ATCOM COMIANY

Project Office
222 South Jeweit Street - Manchester, NH 03103
T 603.644.0410 ' F 603.644.0411

Beech Street Bleacher Replacement Change Request (CCA 310065)
Beech Street Entrance Canopy Replacement Change Request (CCA 310033R)

Page 3 of 18



Manchester Public DI\/IJM

S ABCCIM CORPANY

School Facilities Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

7.0 Progress Phofos

Late January to Mid March
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Manchester Public DM]M

AN AECTIM CEMPANY

School Facilities Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

West High School Roof Duct Access Door Installation
suss———

e
e
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indows

McDonough Elementary School New W

1011

Door Installat

1017

Wilson Flementary School Exter
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AM AECTIN COMPANY

School Facilities Project Office
Improvement Project 2272 South Jewett Street - Manchester, NH 03103
T G03.644.0416 -F 603,644,041 1

Wilson Elementary School Exterior Handrail
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Manchester Public D
SChOO] Faciuties AN ALEDM COMPANY

5 | Pro: Project Office
mprovement Project 222 South Jewett Street - Manchester, NH 43103

T 603.644.0410 -F 603.644.0411

JOINT SCHOOL BUILDING COMMITTEE

 HIGHWAY DEPARTMENT / PROJ 'E_;c'f”#if\lgﬁqm_ _REE_QR“E -

~ IFUNDING isouac:e . Bond
~ BUDGET __iFYo03 CIP iSchooi Revenue Bonci $10‘t 410,000

FYO3CIP Gen.Obligati $3,590,000 |
I . |FYosGiP " Eamedinterest | $§3,995,000
109,247,719 ~ IFYos ‘School Admln Funding $252,719
AUTHORIZED VENDOR DESCRIPTION R AMOUNT PERCENT |  AMOUNT | RETAINAGE
AND APPROVAL DATE BUDGET | ENCUMBERED |COMPLETE| EXPENDED HELD
 NSURANGE & LEGAL ™| s :
Arthur J Gailagher & Co.
| insurance Ad mstran»e‘&bmker Servces §15,000.00 | a4y §2a5 900,00
“ T T8265.000.00 | $0.00 | 00%| " szésop000 T
$130,000.00 $0.00 | T100%] $130,000.00

" OCIF Premiums | $747e 52300 |

100%|  $1,476,523.00

) Workr}qens Compggsat:on Premlum 5,000.0 $0 ()l ] TTTT00%|
$200,000. $12,230.89 | 94%|
T§7.500.C $0.00 100%|  §
$26,080.00 $0.00 C100%|
$136,321.64 | $0.00 100%  $138,321.64
$0.00 | 00% §2.217.75.
Insurance & Legal To Date $2,523,642.39
T B ROGRAM MANAGEMENT o
Program Management S Servnces o o o
I DMJIVI H&N e ] B $3,116,000.00 $462,413.24 85%

- OTHER EXPENSES
Informatldn Sy§tems Cqmputer equ;pment & Remote &4
est HS 3Phase High Voltage Install i
[FENH - Central HS 3Phase Primary & Transformer "§15,205.69
- West HS Sirp Eead pair T $4,920.00
$2 815 5?
Bunidmg Parmits e $840 000 OG

Un ted Qil Recovery ’Remove oai from pHS tank

RPF Assomates lnc - Lead Pamt Téstmg T M» $1 15§ 24
Aipha Asbestos -

Lead Paint Remmal West HS Ralhngs N $2.450.00

T $669.29
ot, - F’a\,ementfatchmg @ Webster §1,975.46
ngineering - Halisvlie Assessment o §’p29 800.00
WW Grainger - Portable Blowers for Hillside/Southside SI 580956 |

Century Mechamca Southsnde Sheter Exhéust ?éns
Damon Insulatmn Co. - insul ate Rain Leader Southside
Alpha Asbestos Hang Piastnc Southside Sheiter

51, 475 )
$496.00

Yeaton Assoviates - Engineering Wilson Boiler Replace $2,000.60 |
RPF Assocraies Beech Dusi Settlmg testmg $3,340.00
- Beech St. Abatement Consuitant $1,660.25 T
01 7 Beech ot Abatemnent Lonsutam e IS 4 Kb b P
Other Expenses To Date $922,170.37
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Manchester Public D

School Racilities Project Office
Improvement Project 2272 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.044.041]

AUTHORIZED VENDOR DE—:SCRJPTION “AMOUNT | PERCENT | AMOUNT _ | RETAINAGE _

AND APPROVAL DATE “"BUDGET | ENCUMBERED |COMPLETE| EXPENDED HELD

Desugn & Construction Services

Gilbane Building Company - Base Contract
Change Orders_

S7%| 802

 |Funding [ajom' School District per 6/30/04 MSD Auth
nge in Contract Total

Fundmg from Contmgem:y
Funding from Contlngency
Fur\dm from Contlngency

$16,352.00 |
$848,864,12

" CoH14 Hazmat Remmal
3 CORS CHS Bleachefs & New Dmder )

'CO#15 WHS Consumer Science Room
COH5 Southslde Restore Bleacher integﬂty

S, Hitiside, Southside Hailsvilie, N, MS]

00#20 MHS, CHS HHIsnde Soyths!de M"B"?g"g:mrlmmw $93 005 00
" Future: MHS Consumer Science Upgrade TETI137200 |
New Guaranteed Maximum Price {(GMP) $97.048,266.82

"'$2,000,000.00 |
$51,372.00 |

$41,001.88

$69,325.14

560,284, 86

B
WH Mason - West HS - Admlmstrahon e

WB Mason - West HS - Classrooms - $39 720. 54 e
W Mason - Central HS - Administrati NG
WB Mason Central HS Cassroom . 868, 362.65

§98.365.68 | | $98,385.68 |

" §24,948.66 |

 $24948.66 1

S%Z 550.00

Tsessl | g seser )
§71660.00§ $71,660.00 |
Aramark- CHS MHS SOutns.qe, Hillside - Entrance Mats | §10,576.23 TTUinsre s |
i for CHS Portable Bleachers | $%1,700.00 $11,700.00
$26,670.00
$78, 832 00

$2,305.00
$10,186.00
$3,020.00 |

$10,166.00

$11,212.85

$4,990.00 |

Mr, Fix-It - Gr.Acres & Hillside Portable Raﬂmps $4,990.00 | 4,950.0C
Paul Cloutner S P ble Sewer Water Pawng I $11,000.00
Century Mechanical - Gr.Acres Poriabie Plumbing Install $7,225.00 § $7,225.00 |
Tnformation Systems - Printer ,Sener & Software $20,250.74 $20,200.74

Page 11 of I8



Manchester Public
School Facilities
Inprovement Project

DMM

AM AECOM COWMPANY

Project Office
222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

DESIGN BUILD PROJECT - PAGE 3 OF 4

SC?"IOOI Dlstr;ct Re:mburse Central HS Appilances S
5

TGhEraey

AUTHORIZED VENDOR DESCRIPTION | | AMOUNT | PERCENT | = AMOUNT _ | RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED | GOMPLETE|  EXPENDED HELD
Hillyard - Central Safety Cabinets $5,025.00 ¢ 100%]

Sargent SWelch - CHS, M

Sch|av1 Portqble Move Hilt ssde Gr Acres, Southsme&M?iS
o .

OfficeMax - Hillside & Soufhside Projectors

~ $3,025.60
§13,420.00

$3.025.60

T §s boq 27

_396,608.86 |
$39,354.97

Tlce Assocnﬂafés“;' Sollthssde Mlcmscopes

IR Pepper Electric - Reinstall xght Poles MHS Rear

ad Laboratones MHS Electropho;es:s Statlon )

Dick B|ICk East CHS Art Tables

Highway-Southside Extend Pkg.Lota Curb&Remowe Deck o

| $6,703.67 |

“Szodooe0|
$7.472.00

511, 598.23

Carclina Biclogy - MHS Science Equipment [

$2.000.00

Cg2aarl

$2 371,27

$6,131.69

$46.731.73

$8,900.00 "]

"'§25,100.60

§ossaed)

$37 830 oo_‘ B

$14,608.19

$7. 668,30

WWBAMa»spp Green / Acres o

wh Mason“ Gossler e

Mh...$14 306 41 I ——
$3, 816 4(}

$18,171, aa"_:

$6 143.76

WH Masor - Smyth

Umor; Leader - Beech FA}\Bld Invdtation Ww m
ers Graphlcs Beech FA Plans

. $30,000.00

Lgaroros)
.0C _$17,030.40
$12,561.50 r
$15,776.14 | o
$10,560.38 | $7,066.30
samies | §6,406.27 | B
§12.215.00 |
" §168.41 §ieBai]
o $48.60 548.80
$5,669.10|

y Dept. - Southside Repave Parking Lot

Tzfaffc Dept - Post € Slgns & Stn;)e Parksng Lot

Highway Dept “Hillside Excavate Wa e ]

? & Pawe Forls
Penney Fence - Southside Guardraii Relocation

§37678h
. $14,050.00 ‘
§13,521.16 0,00 $13,521.15
$1,204.41 §0.00| 5120447 |
. §278.51 $0.00 | S27651% -
T8 s00.00 $1,300.00 | o

Page 12 of 18



Manchester Public
School Facilities
Improvement Project

DMIM

AN AECOM COMPANY

Project Office
222 South Jewett Streef - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

DESIGN BUILD PROJECT - PAGE 4 QF 4

AUTHORZED VENDOR DESCRIPTION | 1 ] AMOUNT _[PERCENT |  AMOUNT | RETAINAGE
AND APPROVAL DATE BUDGET | ENCUMBERED |COMPLETE EXPENDED HELD
DRG Construclien - instali white boards in grade sch " $7.530.00 " $6,230.00| $1,300.00
WE Mason - Memorial 5 Shelves - Cs22s00| §1,295.00 0%
Balance for Future FF&E o e TR 8874 B
Total FF&E Encumbered & Balance $2.000,000.00 $223,057.80 $1,776,842.20
CONTINGENCY ~
Contingency/JSBC Approved Expenses )
Parker-Varney & Hightand Wall Desxgns JsBC 5/11.‘2005 §156,000.00 | " §issoo000| 4L
Contmgencyf Cﬁéﬁﬁé Qrder Number & Amounts |
OHTT: HEA B \
§a75,455.00 |
$1é“§5”2 00| $16,352. G0
1 Soas 504 12
CHS Bieia”c{{ér?\“}vas $204,031.58
T $44.466.001
" $102,150.00 B
" U§7,868.00
[CORTEMHS, WHS i iside, Southside, Ha ) TTTEG7 936,48
Méﬁﬁ?&”ﬁéééé"lnsml’é@]ﬁﬁ”- ME‘ﬁB“aa&E“ﬁ”iésuxate 27 GsRmy  $4,860.00 $0.00 100% $4,860.00
Union Leader - REQ Open Concept Schools o $150.00 $150.00 0%
femonal - Guardrail Relocation(FennyFen $6,518.47| $0.00 100% §8,518.47
'COf20 MHS, CHS, Hillside, Southside, Beach $93,005.00 1 $93,005.00 0%
Balance for Fulure Contingency Aliocations o $3.621,324.15 )
Contingency Avthorized to Date $2,028,675.85 | $5,638,621.53 $11,378.47
TINGENCY BALANCE $3,621,324.45 ) )
'UNENCUMBERED PROJECT FUNDS ‘ : $75,706.24 = : :
'ENCUMBERED/EXPENDED TOTAL 1$109,172,012.76 " '$100,026,250.32

$9,145,762.44 :

TOTAL

- $900,247,719.00 .

Page 13 of 18




Manchester Public D

chool Facilities Prejccst(e)(fgce

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

March 17, 2006

Manchester Schools’ Design Build Employment Committee
c/o Gilbane Building Company

220 South Jewett Street

Manchester, NH 03103

Reference: Manchester City-Wide Schools Project
Manchester, NH
Gilbane Project No. 11-3387-000
Manchester Resident Report — March 17, 2006

Dear Sirs/Madam:

Attached is our resident requirement report for the Manchester City-Wide Schools Project which includes reported
data through 03/1706.

Page 1 includes monthly detail of subcontractors reported data. Please note that if any field is “blank”, either the
data is as yet unreported or the subcontractor has not yet begun work. If the subcontractor is “highlighted”, they
have completed their work and we have closed their contract. Page 2 is a summary by subcontractor of their goals
vs. actual performance with the overall job percentage totals reported at the bottom.

Should you have any questions regarding this submiital, please do not hesitate to contact me at 603-644-3313 ext.
209.

Regards,

ol D

Robert N. Richer
Project Accountant

Enclosures

Page 14 of 18



Manchester Public D

chool Facilities Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.041 ]

Manchester City-Wide Schools Project - Gilbane Job #11-3387-000

‘Reported Residency Data

As of March 17, 2006

Total Hours vs. Manchester Resident Hours

Febos _Mar0s  Tobate . ToDate
2ol Total . [Resident .  [Tofal =
Hours Hours = Hours Hours :  Hows

©1,514.00
4256500

Haj?wérd'gékef.ﬁ.' g A e i e s

{:mnCJsHarVey &sons " i . | “‘34-00 S S

2,331.00°

Alian industries _ 2,202.50

3.00._112,733.00,

453.50

ACT Abatoment

A &EFlooring

Consotidated Efectric

000 3200

American Steel

00 103.00
0. 2,292.00
164,742.00

‘laccarino & Sons

é&;ﬁf;ﬁhrgwﬂaster Pi}orks B ]

11550 000 34350 . T9%800

2500 000 000

‘Northeast Masonry, Inc.

‘King Painting

‘Kel Rick Construction 000 167.00 " 0.0€ 5,180.50

i

Skyline Roofing 600 7900 3200 0 3200

18,437.90

New Hampshire Glass | 2250 | 198.50 e T 201250 1741400

Page 150f 18



% Manchester Public
Scheol Facilities
Improverent Project

Stateline Acoustical Ceilings _78.00 _

DMJM

AN AECCH COMP AR

Project Office

222 South Jewett Street - Manchester, NH 03103

104.00

T 603.644.0410 -F 603 .644.041 1

1,781.00 542550

Chamberlain VCompam‘es, inc. :

Pine State Efevator

188.00

35300

Hate to PainyStain?_

Twin Brooks Environmental

‘Major Theatre Equipment

Air Quality Experts, inc.

'ABC Flooring Specialists

Tucker Library interiors

American Sport Floors

Northeast inferior Systems

3.00 3.00

Pr cere(Assréciartes o V

116250 2,499.50

Ahern Painting Co., Inc.

‘Altegheny Contract Flooring

000

617.00  3,291.50

0.00 0.00

 4,565.00

'Eckhardt & Johnson

4,247.00 11,331.00

FA. Gray, inc. 0.00

106.75

665.50  6,153.75.

‘RobertH. Lord

108.00

108.00°

Material Handling Sales

éS B::;uios

E‘Merrima:; V'Jl'v';'le Company

Monthly Totals

Total Manchester Hrs.

Total Labor Hours

% of Manchester Hours

veics 5500 229.60_ | o 4,418.50
~~~~~~~~~~~~~~~~ 0.00 677.00
768.50,  1,839.50
s 96.00 633‘-00‘
) 68.75. 34025,
: B A S 202.50. 1,560.50
- 2,786.00  6,521.25 = 1,747.00 4,036.50 0.00 0.00 205,452.86'@""794,069.35f

Highlighted Subcontractors are Closed Out
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School Facilities arslTmacomenn

I ) ¢ Proi Project Office
mprovement Froject 222 South Jewett Street - Manchester, NH 03103

T 603.644,0410 -F 643.0644.0411

Manchester City-Wide Schools Project - Gilbane Job #11-3387-000
'Goats Vs Actuai Percentage Schedule Of Reported Hours

As of March 17 2006

"CUMULATIVE | CUMULATIVE

" MANCHESTER HRS ~ TOTAL HOURS ~ MANCHESTER HOURS ~MANCHESTER HOURS

~ees0
587

459%

. 13,563.00 1273300 " 65.25%

T Y M
“7eea00 ' ~28.66%

ACT Abatement "
A&EFlooring

0.12% _
27.97%

o0

% 338400 5.00% ‘ 15.58%
CP. B'Oum SR

ioagTes  7eoenzs T 20.00%

0.00%

Consohdated Electnc Csgsoo T T28,089.00 : '5.00% . 2.29%

- 0.00

S 0.00% 0.00%
L8200 o deate T 0.00% IO

T 0.00 : 2,292.00 _ 0.00% : 0.00%

7,916.00 64,742.00

_Johnson Controls, Enc. T m72600 572150

fYoungbIood Co., In 678250 . " 20,177.00 . 800%

‘Novel lron Works, Inc. ~0.00 14,9550 0.00%

;Northeast Masonry . 35050 _ 8,178.50 5.00%

;ng Pamtmg 1,620.00 72,682.00 : 10.00%

i

Premier Caulking """"'"3"“""”“‘“"’"'2180.50 A 521.00

‘Kel-Rick Construction 518050 - 67,744.55

‘Skyline Reot‘ng ; 18,437.90 [ 31,24850 ~ 10.00% 59.00%

‘New Hampshire Glass | 251250 17,414.00 15.00% 11.56%
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Manchester Pablic D

SChOOl FaC il lt. 8 AN GECOM COMPANY
N Project Office

Improverent Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 T 603.644.0411

"~ 1,781.00 .~ 542550

18800 353.00

Pine State Elevator

Hate fo PaintStain?

543506 SHOTO0
‘ - 7.892.50

-Tam Corporation

ipment, Inc. ~ 1.135.00 0.00%

308875 . 0.00%
366.25 : 10.00%
Tazses 0.00% 0.00%

0.00%

3,220.50 0.00% : 0.00%
2,293.00 - 0.00% 40.78%

2,499.50 ; 20.00% : 46.51 Y

320150 0.00% ? 18.75%

5.461.00 0.00% 83.59%

Taatoo 0.00% _ 37.48%

6,153.75 - 0.00% 10.81%

EA Gray, inc.

Robert H. Lord

e [p— e e ¢ s e 108-00 P P S 0-000/0 . s, 100'00%
‘Granite State Acoustics TUTTUAigEs 6,781.50 T 0.00% T e5.16%

Material Handling Sales . 0.00 677.00 0.00% 0.00%

E.S. Bgu"@.ﬁ . 7ess0 183950 0.00% L A1.78%
"96.00 83300 T 000% i T1517%

Raynor Door Authority 6875 340.25 f 0.00% T 20.21%

‘Gorman-Thomas, Inc. 20250 580,50 5 0.00% 12.98%

TOTALS : 20546280  794,069.35

'OVERALL PERCENTAGE  25.87%
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GILBANE BUILDING COMPANY
CONSTRUCTION CHANGE AUTHQORIZATION

— @qﬂ(\ -

) Sehool Fociiiies

PROJECT NAME: Beech Street Elementary School wcaprguerent proleds PROJECT NO: 113387310
OWNER: City of Manchester Dept of Public Works CCANG: 310080
ADDRESS: 227 Maple Street ?Df‘ﬁ DATE OF ISSUANCE: 1/05/06
Manchester, NH 03103 JAN 082U ORIGINATOR:  GILBANE
BUILDING
Receivets et COMPANY

ARCHITECT: Lavallce/Brensinger Architects  piogram MOnegems

In order to expedite the work and avoid delays in the Work which will lafféct Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.
Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate itemns within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjnsting the Contract Sum and/or Time.

DEFINITION: Provide al! labor, materials, equipment, and service needed to furnish and install rubber treads at

4 stairs as well as landings. Work also includes vinyl base at staics.

ATTACHMENTS:
Merrimac tile back-up with Gilbane Summary sheet of costs,

The following information is provided by GILBANE BUILDING COMPANY,
Method of determining change in Contract:

[ Guaranteed Maximum Price [ ] Cost Plus Fee [} Unit Price [ Lump Sum [} Other

Change In Contract Sum Change In Contract time
Dollar Amount:  24,377.00 Time(Days): 0
[7] Fixed ] Maximum ] Fixed ] Maximumn
[ Estimated {1 Time and Material ] Estimnated
CR No. Description Cost Code Contractor Dollar Amount
310080 threshold (@ str 502 10808700 HCY/Craftsmen 150.00
Resilient Flooring 10909300 Merrimac Tile Company Inc 21,012.00
vinyl base material 10909300 Merrimac Tile Company Inc 3060.00
Paint touch-up 10909900 Gray FA Inc £75.00
Dumpsters 33717650 MA Waste Systems, LLC. 425.00
Fee 99999900 Gilbane 1,815.00
CR # 310080 Total 24,377.00
CCA Total 24,377.00

CCA113387310-310080 Page 1 of 2



GILBANE BUILDING COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: Date:
City of Manchester Dept of Public Works
Company: Date: /' // 5:/ O’g
GILBANE BUILDING COMPA
Distribution: Owner GILBANE BUILDING COMPANY
CR File CCAFile Other

CCAI13387310-31 0080 Page 2 of 2



GILBANE BUILDING COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

1mpro\remem Pror

PROJECT NAME: Beech Street Elementary School PROJECT NO: 113387310
OWNER: City of Manchester Dept of Public Works 9 1 200 CCANO: 310065
ADDRESS: 227 Maple Street pel 3 14w DATE OF ISSUANCE: 10/28/05
Manchester, NH 03103 . ORIGINATOR: GILBANE

Recewedg ement BUILDING

progrom Mand COMPANY

ARCHITECT: Lavallee/Brensinger Architects

. -
In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work,

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly,
Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Provide all labor, materials, equipment, and service needed to replace existing bleachers with new

5 row units. PLEASE REFER TO LOADING CRITERIA PROVIDED FROM INTERKAL, PARTICULARLY
WITH RESPECT TO THE SERVICE + DEAD WHEEL PRESSURE (PSI} CATEGORIES.

ATTACHMENTS:
Included % L
The following information is provided by GILBANE BUILDING COMPANY. i?\ \T‘A
Method of determining change in Contract:

[] Guaranteed Maximum Price "] Cost Plus Fee [ ] UnitPrice [ Lump Sum [ Other

Change In Contract Sum Change In Contract time
Dollar Amount;  24,378.00 Time(Days): ©
[ Fixed ] Maximum [} Fixed ] Maximum
{{ Estimated [ Time and Materiat B Estimated
CR No. Description Cost Code Contractor Dollar Amount
310065 Demolition 16202600 Allan Industries Inc 2,526.00
Equipment 11111100 CB Seating 20,046.00
Fee 99999500 Gilbane 1,806.00
CR # 310065 Total 24 37800
CCA Total 24,378.00

CCA113387310-310065 Pagelof 2



GILBANE BUILDING COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner; Date:
City of M&nchester,?of Public Works
Company: ﬁzz&y/ / Date: / 0/’? ?{/ O’Y
GILBANE BUILDWANY 4
Distribation: Owner GILBANE BUILDING COMPANY

CR File CCA File Other

CCAII3387310-310065 Page 2of 2



GILBANE BUILDING COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Provement
PROJECT NAME: Becch Street Elementary School Froject PROJECT NO: 113387310
OWNER: City of Manchester Dept of Public Works FEB i CCANO: 310033R
ADDRESS: 227 Maple Street 7 2006 DATE OF ISSUANCE: 2/16/06
Manchester, NH 03103 Receiveq ORIGINATOR: GILBAN(E}
BUILDIN
Program Management COMPANY
ARCHITECT: Lavallee/Brensinger Architects o
M

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents ate hereby amended fo include the additional Work described below, which is beyond the current scope of the Work.

Upon Qwner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition (o the current contract Sum and will be invoiced and paid on 2 monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inchzsion in a final Change Order adjusting the Contract Sum and/or Time.,

DEFINITION: Provide all labor, materials, equipment, and service needed to replace metal canopy panels above
main entrance and existing non-illuminated sign with similar product.

NOTE: WE WILL NEED 4 TO 5 WORKING DAYS T(Q COMPLETE THIS WORK. THEREFORE THIS
PROPOSAL IS BASED ON PERFORMING THIS WORK IN THE SUMMER.

ATTACHMENTS:

Back-up from New Hampshire Glass and Barlo Sign.

INIT

The following information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract:

["] Guaranteed Maximum Price  [] Cost Plus Fee [ Unit Price Lump Sum [] Other

[AL

Change In Coutract Sum Change In Contract time
Dollar Amount:  16,373.00 Time(Days): 0
[7] Fixed {7 Maximom ] ] Fixed " Maximum
< Estimated {1 Time and Material B Estimated
CR No. Description Cost Code Contractor Doliar Amount
310033 Glass and Glazing 10808800 New Hampshire Glass Corp 9,600.60
Specialties & Accessor 11010000 Barlo Signs 4,735.00
Electrical 11616000 Consolidated Flectrical Services 860.00
Fee 99999500 Gilbane 1,178.00
CR # 310033 Total 16,373.00
CCA Total 16,373.60

CCAYI3387310-310033rR

Page 1 of 2



GILBANE BUILDING COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: Date:

City of Manchester Dept of Public Works
Company: %ﬂ/ j@ ' Date: 3‘4‘6// oS

GILBANE BUILDIp# COMPANY

Distribution; Owner GILEANE BUILDING COMPANY
CR File CCAFile Other

CCAl13387310-310033cR Page2of 2



8

£

CHANGE ORDER et Pty

CONTRACT FOR: Manchester City-Wide School © -~ 7" ' PROJECT NUMBER: 113387006
OWNER: City of Manchester Dept of Public Works 5008 CHANGE ORDER NO: 21
ADDRESS: 227 Maple Street PRI 200 DATE OF ISSUANCE: 01/18/06
Manchester , NH 03103 SUBMITTED BY: Gilbane
agoeived CONTRACT DATED: 4/28/03
ARCHITECT: Lavallee/Brensinger Architects o noram Manoge®
The Contract changes as follows: Oific®
]
CCA/COR Change Reguest Change Request Description Amount
Number
100200 100260 Correct pre-existing slab elevation condition — Memorial 18,583.94
High School.
110017 110017 Add Miliwork/Casework in Preparation Rooms and Scisnce 13,930.00
Classrooms - Central High School.
110452 110452 Add hollow metal door frame, wood interior door ~ Central 940.60
High School.
110478 110478 Paint gymnasiom in James Building — Cemtral High School 38,768.00
120150 120190 Emergency water clean-up due to activated sprinkler head - 1,227.00
West High School
200171 200171 Repair student damage from 10/4/05 — Hillside Middle School 797.00
300114R2 300114R2 Insulate water main at four classrooms ~ McDonough 3,512.00
Elementary School
410068 410068 Furnish and install additional duplex receptacles at first floor §24.00
inner court area —~ Hallgville Elementary School
500022 500022 Install step down regulators at the four roof-top units — 0.00
Manchester School of Technology

Signature of the QOwner indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time

The original Guaranteed Maximum Price was 94,900,200.00
Net change by previously suthorized and submitted Change Orders 2,036,694.82
Guaranteed Maximum Price prior to this Change Order 096,936,804.82
Guaranteed Maximum Price will be increased by this Change Order 78,581.94
The new Guaranteed Maximum Price including this Change Order will be 97,015,476.76
The Contract Time For Phase [ Schools will be unchanged by 0 days
The Contract Time For Phase 1} Schools will be unchanged by 0 days
The date of Substantial Completion for Phase | School construction as of the date of this Change

Order therefore is 08/28/05

The date of Substantial Completion for Phase [T School construction as of the date of this Change

Order therefore is 08/28/06

Owner:

- /Zzz; ) /18)0t
Manchester P.S. GP, LLC: Q ‘ W/ Date: ___{} 2

O
Distribution: Owne! Giilbane
CR File CO File Other

CO![13387000-21 Page 1 of 1
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CONSTRUCTION CLLANGE AUTHQRIZATI(;N

TR T I H )

PROJECT NAME: Memorial High School frpiovament ?mj@cj:i‘ PROJECT KO- 113387140
OWNER: City of Manchester Dept of Public Works CCA NO: 100200
ADDRESS: 227 Maple Street AEE T o 200 DATE OF ISSUANCE: 12/16/05
Manchester, NH 03103 HEL O L ORIGINATOR:  GILBANE

BUILDING

pecaived COMPANY

ARCHITECT: Lavallee/Brensinger Architects - @fcim ManGge emest

It order to expedite the work and aveid delays in the Work which Will'affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approvel, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Fina! cost of the Work involved and change in Sum and Time (if any) will be submitted for
-inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:
The attached costs represent those associated with the attached struetural upgrades required to correct a pre-existing slab elevation

condition at the Northwest corner of the existing gymnasium

ATTACHMENTS: R
Scadd Invoice Dated 8-17-05 E C E ! VE D
Interstate Electrical Invoice Dated 9-30-05 i '
As-built Drawings Supplied to Gilbane - 3 section total j

American Steel Fabricators Quote Dated §-12-05 * 5

SK-9 Dated 8-16-05

Twin Brooks Environmental Dated 8-31-05
Harvey Quote Dated 9-1-05 G!h%\NE JOB
. 3387

The following information is provided by GILBANE BUILDING COMPANY.
Method of defermining change in Contract:
[] Guaranteed Maximum Price [} Cost Plus Fee [ ] Unit Price [ Lump Sum [] Other

Change In Contraet Sum Change In Contract time
Dollar Amount:  18,583.94 Time(Days): 0
1 rixed 7 Maximum (] Fixed [ Maximum
{2 Estirmated [] Time and Material | Bstimated
CR No. Description ‘ Cost Code Coutractor Deollar Amount
160200 Concrete Foundations-R. 10303000 Harvey Francis & Sons Inc 2,961.44
' Structural Steel-Reno 10505200 American Steel Fahricators Inc . 11,381.00
Electrical-Reno 11616000 Interstate Electrical Services Corp 740.00
Abatement - 32717100 Twin Brooks Environmental 1,281.00
Other Consuliants/Fart 33717785 SCADD, inc, 843.50
Fee 99998900 Gilbane 1,377.00
CR # 100200 Total 18,583.94
CCA Total 18,583.94

CCA113387100-100200 -final Page 1 of 2




GILBANE BULLDING COMPANY

" CONSTRUCTION CHANGE AUTHORIZATION

o SR LRA™ e r2fez/oS
7@:? Manches ept f Public Works
Company: MW,— Date: 121{9({ 25

GIL ANE BUI G CO ANY

Distribution: Owner Architect : GILBANE BUILDING COMPANY
CR File CCA File Other

CCA113387100-100200 -final Page2 of 2



GILBANE BUILDIN " COMPANY

CONSTRUCTION CHANGE AUTHORIZATION

sn@ii»ﬁr PU."?-’;

PROJECT NAME: Centrai High School « genoo! FG?“S‘?@C PROJECT NO: 113387110

OWNER: City of Manchesier Dept of Public Worig.;;sp;o\feme“’ f CCA NO: 110017

ADDRESS: 227 Maple Street . DATE OF ISSUANCE: 11/28/05

Manchester, NH 03103 WEL 7002 ORIGINATOR:  GILBANE

; BUILDING

_ ‘ | coceied COMPANY
ARCHITECT: Lavallee/Brensinger Architects i@ Manager

In order to expedite the work and avoid defays in the Work which will affqggi{‘@mtract Sum and/or Contract Time, the Contract
Docurnents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work prompdy.

Costs as incurred are in addition to the current confract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Oxder adjusting the Contract Sum and/or Time.

. DEFINITION:

This Construction Change Authorization is to add millwork/casework in the preparation rooms and science classrooms at Central
HS. This change does NOT include installation and provision of Fixtures, Furniture and Equipmeﬁgg electrical and plumbing .

CE

hookups in these rooms.

ATTACHMENTS:
ASI#75, dated 08-JUL-05 (Transmiited Previously).

The following information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Conitact:

[] Guaranteed Maximum Price [[] Cost Plus Fee [ Unit Price Lump Sum [ ] Other ) 838
Change In Contract Sum Change In Contract time
Dollar Amount:  13,930.00 Time{Days): 0
[ Fixed (3 Maximum K Fixed {1 Maximum
{71 Estimated 7 Time and Material [ Estimated
CR No, Description Cost Cade Contractor Dollar Amount
110017 Preparation Rooms - Lab Casework 10606200 Chamberlain Companies Inc 13,930.00
Science Rooms — Lab Casework 10606200 Chamberlain Companies Inc .08
Preparation Rooms — Plumbing 11515000 Youngbloed Co Inc 00
Preparation Rooms - Electrical 11616000 Interstate Elecirical Services Corp 00
CR # 110017 Total 13,930.00
CCA Total 13,930.00,
Crwner: . a’ Z > ) Date: a’/"/oé

7( f Manchﬁr/Dep of Pyblic Works
Company: - ; IM/(/L/

GILBANE B G COMIPANY
Diistribution: Owner
CR File CCA File

CCATZIRTII0-110017 Page 1 of 1

Date: HZ Zﬁ{Oi

GILBANE BUILDING COMPANY
Other
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GILBANE BUILDING COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Wes

o perend VIO
PROJECT NAME: Central High School et - PROJECT NO: 113387110
OWNER: City of Manchester Dept of Public Works A% 1000 CCA NO: 110452
ADDRESS: 227 Maple Street pON B DATE OF ISSUANCE: 10/31/05
Manchester, NH 03103 ) ORIGINATOR: Gitbane
ARCHITECT: Lavallee/Brensinger Architects ReCeNS ;r.amas'a‘\'

s grs
) ) A )
In order to expedite the work and avoid delays in the Work which will etﬁ’_gaﬁgentract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work describéd ‘below, which is beyond the cutrent scope of the Work.

Upon Qwner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a onthly basis and identified as
separate items within the requisition. Final cost of the Work invelved and change in Swm and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: . ,
This Construction Change Authorization is to provide a hoflow metal door frame, wood interior door, and finish interior door
hardware between the Channel One-designated room and the neighboring classroom in the James Building second floor renovations

at Central HS. This scope includes alf associated painting, installation, glazing and drywall work.

ATTACHMENTS: R E : V
E-Mail from John Rist, dated 0]1-FEB-0S5. F

KP Quotation, dated 14-MAR-03.
HCI Quotation, dated 21-APR-05.

NHG Quotation, dated 06-TUL-05, 6 I 2005 '

The following information is provided by GILBANE BUILDING COMPANY. GILBANE JOB

NO. 3387

(] Guaranteed Maximum Prce | Cost Plus Fee [ Unit Price Lump Sum [ ] Other

Method of detenmining change in Contract:

Change In Contract Sum Change In Contract fime
Dollar Amount:  1,518.00 Time(Days): 0
Fixed 3 Maximum Fixed [ Maximum
] Estimated ] Time and Material {1 Bstimated
pd Pt
CR No. . Description Cost Code Contractor )4 DoﬂMmounj,a/
110452 |CCD 110452 HCI 10MAROS 10808700 | HCI/Crafismen /1 WiH 145009
CCD 110452 NHG 10MAROS 10808800 New Hampshire Glass Corp / . 650
CCD 110452 KR 10MAROS 10505250 Kel-Rick Construction ManagemenfInc D
CCD 110452 KP LOMAROQS 110909900 | King Painting Inc / 180.g0L~
Fee 59999900 | Gilbane / 1 Brlo
CR # 110452 Total 4o, 1518000
CCA Tota ¥ b gy LIA0O
FAre-

U\ y ‘a .),

Owner: ﬂ}(/g\{ 'L\,% Date: /J/Z‘? /‘7 ' ‘ e
i er Depf of Public Works
. | AMA . Date J I/Z{/Og :

CCA§13387110-110452 Page 1 of 1

Company:




GILBANE BUILDIMN COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

PROJECT NAME: Central High School v PROJECT NO: 113387110
OWNER: City of Manchester Dept of Public Workq CCA NO: 110478

ADDRESS: 227 Maple Street a1 5 7000 DATE OF ISSUANCE: 12/05/05
Manchester, NH 03103 i ORIGINATOR:  GILBANE

BUILDING

COMPANY

ARCHITECT: Lavallee/Brensinger Architects
AR > . e e
In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the eurrent scope of the Work,

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclugjon in a final Change Order adjusting the Contract Sum and/or Time.

DEFTNITION:
This Construction Change Authorization is to paint, including all miner surface preparation work, the existing interior walls and
ceiling in the gymnasium in the James Building at Central HS, as directed in DMIM Bulletin No. 00033, dated 25-MAR-05. This
. scope of work includes removal and reinstallation of banners and signs for protection of these items, as well as all temporary
protection of existing surfaces. This scope of work shall be performed on a first-shift basis during an extended school break.

This scope of work shall not be subject to the liquidated damages completion dates as defined in Article 4 of the Contract and
Section 8.6 of the General Conditions.

ATTACHMENTS:
KP Quotation, dated 29-MAR-05,
Al Tickets, various dates.

The following information is provided by GILBANE BUILDING COMPANY.
Method of determining change in Coutract: : G!LBAN E JD R

[] Guaranteed Maximum Price [_] CostPlus Fee [ ] UnitPrice [ Lump Sum [] Other Q"' 3387

Change In Contract Sum Change In Contract time
Dollar Amount:  38,768.00 Time(Days), 0
B Fixed [ Maximum B4 Fixed [ Maximum -
-] Estimated [ Time and Material [} Estimated .
CR No. Description Cost Code Contractor Dollar Amount
110478 Painting-Reno . 10909900  King PaintingInc 34,500.00
AT 20-QCT-05 33717250 Allan Industries Inc 440.00
Al 18-OCT-05 33717250 Allan Industries Inc 440.00
AL 04-NOV-D5 33717250 | Allan Industries Inc 120.00
AT 07-NOV-B5 33717250 Allap Industries Inc 396.00
Fee 89959900 Gilbane 2.872.00
CR # 110478 Total 38,768.00
CCA Total 38,768.00

/L/‘L"L./o J""

Date:

Owner: g}gg ((
City gf Manche.\Qf)ept T Puplic Works

Company: i MM’&/ Date: ’IQIQ[Q[CE&
G ANEBUH@NG coaAPANY '

CCAI13387110-110478 Pageiof I
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CONSTRUCTION CHANGE AUTHORIZATION

Wﬂ'\—? LRSS
i

PROJECT NAME: Waest High School 2{105 GILBANE PROJECT NO: 113387120
OWNER: City of Manchester Dept of Public WorkgiJL 19 CCANO: 120190
ADDRESS: 227 Maple Street DATE OF ISSUANCE 7115105
Manchester, NH 03103 recoved oy ORIGINATOR: Gilbane

ARCHITECT: Lavallee/Brensinger Architects progr e Mancd

In order to expedite the work and avoid detays in the Work which will aﬁbﬂ?&oﬁtract Sam and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner gpproval, Gilbane will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition, Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: '
Perform emergency cleanup of water resulting from
activation of a sprinkler head. Costs for Allan Industries
time and Gilbane supervision time.

ATTACHMENTS: DEC 15
Allan Industries inveices
Gilbane email and phetos
Gilbane supervision costs

NO. 338>

The following information is provided by Gilbane Building Company.
Method of determining change in Contract:

Guaranteed Maximum Price ] Cost Plus Fee [ Unit Price. [] Lump Sum [] Other

RE%A/ D

2005 |
GILBANE JORB

~Change In Contract Sum Change In Contract time
Dollar Amount:  1,227.00 - Time(Days): ¢
[T} Fixed ) Maxinmum {1 Fixed [ Maximum
B Estimated {7] Time and Material B3 Estimated
CR No. Description Cost Code | Cootractor Dollar Amount
120190 | General Trades-Reno 10909000 | Mo SrAMStr €S 790.00
Asst. Super-West 92091210 Gilbane 346,00
Fee 99999900 | Gilbane 91.00
CR # 120190 Total 1,227.60
CCA Total 1,227.00
Owner: o~ , OWQ% Date: ! L{l YA F
mﬁ bt of BAlic Works
Gilbane: } i - /M(M/&) pete: __ 714505
Distribution; Owner Gilbane
CR File CCAFFile Other
CCA113387120-120190D0C Pege 1 of 1




‘GILBANE BUILDIN COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

e P PROJECT NO:

PROJECT NAME: Hillside Middle School e
OWNER: City of Manchester Dept of Public Works CCANO:
ADDRESS: 227 Maple Street neg R PAnR DATE OF ISSUANCE;
Manchester, NH 03103 PR = ORIGINATOR:

ARCHITECT: Lavallee/Brensinger Architects

113387200
200171
12/12/05
GILBANE
BUILDING
COMPANY

In order to expedite the work and aveid delays in the Work which wi!lﬁﬁec‘i Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work,

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion in & finai Change Order adjusting the Contract Sum and/or Time.

DEFINITION:
Rework and repair required as & result of student damage

that occurred on 10/4/05, Reference email dated 10/4/05. R E C El

ATTACHMENTS:”

10/4/05 email 4 X
Hampshire Fire invoice OF I 2}
5

The following information is provided by GILBANE BUILDING COMPANY. GIL B A NE
Method of determining change in Contract: ' !VO 3 ?8;(}6
. . WA
BJ Guaranteed Maximum Price [] Cost Plus Fee [ UnitPrice [ ]Lump Sum [J Other
Change In Contract Sum Change In Contract time
Dollar Amount: 797,00 Time(Days): 0
B2 Fixed 1 Maximum [ Fixed {1 Maximum
7] Estimated [] Time and Material 54 Estimated _
CR No, Description : Cost Code Contracter Dollar Amount
200171 Fire Protection-Reno 11515140 Hampshire Fire Protection Co Inc 738.00
Fee ' 59599900 (ilbane 59,00
: CR # 200171 Total 797.00
CCA Total 797.00

CCAI13387200-200171.D0OC Page 1 of 2




“GILBANE BUILDIN" COMPANY
CONSTRUCTION CHANGE AUTHORIZATION

Owner: Date: /z/ .&z,/af_

Company: Date: iZ iZ 05

GILBANE BUIL COMJ;’ANY

Architect: H / P\ Date:

Lavallee/Brensinger Architects

Distributicn: Owner Architect GILBANE BUILDING COMPANY
CR File " CCAFile Other

CCA113387200-200171.DOC Page 2 6f 2



_CONSTRUCTION CHANGE AUTHORIZATION

{TANR V4

GILBANE PROJECT NO: 113387300

w;;vemem project
PROJECT NAME: McDonough Elementary School "™
OWNER: City of Manchester Dept of Public Works 006
ADDRESS: 227 Maple Street JAN 032
Manchester, NH 03103
ARCHITECT: Lavallce/Brensinger Architects received

CCA NO: 300114R2
DATE OF ISSUANCE: 12/21/05
ORIGINATOR: Gilbane

ement

In order to expedite the work and avoid defays in the Work whiéhhwill affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described BeloW, wiich is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work promptly.

Costs as incurred are in addition to the current coniract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition, Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclasion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION; Provide all labor, materials, equipment, and service to insulate hot water main at 4 classreoms.

The main will be insulated at two adjacent classreoms on

the second floor as well as two classrooms on the 1%

floor directly below. The labor costs from Maroney as for removal and re-installation of the baseboard radiation
covers. :

ATTACHMENTS:
Inchded,

The following information is provided by Gilbane Building Company.

Method of determining change in Contract:

'FINAL

[ Guaranteed Maximurn Price [] Cost PlusFee [[] Unit Price (] Lump Sum [ Other

Change In Centract Sum Change In Contract fime
Amount: 3,512.00 Time{Days): ¢
{] Fixed £ Maximum [] Fixed (] Maximum
i Estimated ] Time and Material % Estimated
CR N, Description Cost Code Contractor Amount
300114  [HVAC 11515110  |F H Maroney, Inc. _ 1252.00
Fee 99999999 Cilbane 260.00
CR 310114 3,512.00
CCA Total 3,512.00

CCAL 13387300-3001 L4R2

Page 1 of 2

RECEIVED

JAN 1 2 2006

GILBANE JOB
NO. 3387



- i -CONSTRUCTION CHANGE AUTHORIZATION

Owner: T i1 A? &
City of Manchester ept of lic Works
Gilbane: Date: _/2Z/ ;g / Qg-

Distribution: Owner Gilbane

CR File CCA File Other

. coal 13387300-3001 14R2 Page 2 of 2



/“’TWv\-rwv'vw NS LA

GILBANE BUILDI" 5 COMPANY*""
C@NSTRUCTION CHANGE AUTH@RIZATION

mpiovement Projl

PROJECT NAME: Hallsville Elementary School JAN @ & 7008 PROJECT NO: 113387410
OWNER: City of Manchester Dept of Pablic Works CCANOC: 410068
ADDRESS: 227 Maple Street neceived DATE OF ISSUANCE: 1/05/06
MHHChEStSI, NH 03103 Program Mc;r;a:g@m@;“s? ORIGINATOR: GILBANE

BUILDING

Cofins COMPANY

ARCHITECT: Lavallee/Brensinger Architects

In order to expedite the work and aveid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Docurents are hereby amended to include the addittional Work described below, which is beyond the carrent scope of the Work,

Upon Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promptiy.

Costs as incurred are in addition {0 the ¢urrent contract Sutn and will be invoiced and paid on 2 monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) wili be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Provide all labor, materials, equipment, and service needed to furnish and install additional
duplex receptacles at first floor inner court area. ‘These partitions were not installed at the time of bid.

ATTACHMENTS:
CES change proposal with Githane summzuy { cost breakdown
~ FINAL

The following information is provided by GILBANE BUILDING COMPANY.
Method of determining change in Contract:
) Guaranteed Maximum Price -] Cost Plus Fee [J UmitPrice [ Lump Sum {1 Other

Change In Contract Sum : Change In Contract time
Dollar Amount: 824,00 Time{Days): 0
] Fixed 7] Maximum [ Fixed [] Maximpm
X} Estimated [7] Time and Material Estimated
CR No. ~ Description Cost Code . "~ Contractor Dollar Amount
310068 |Electrical ‘ 11616000 | Consolidated Electrical Services 763,00
Fee - 99999900 | Gilbane 61.00
CR # 410068 Toial $24.00
CCA Total _ 824,00

RECEIVED

GILBANE JoB
NO. 3387

CCA113387410-410068 ‘ Page 1 of 2



- GILBANE BUILDI™ G COMPANY
'f-'C@NSTRUCTION CHANGE AUTHORIZATION

Qwner: % > .(\%Q‘;C “ Daig: <27 e / ol

City of Manchester Dept of Public Works

Comnpany: ) ) Date: / // 5{ /:"é
GILBANE BUILDIN ANY”
Distribution: Owner ' GILBANE BUILDING COMPANY
CR File CCA File ' Other

CCA113387410-410068 Page 2of 2



‘GIEZBANE BUILDIN ™ COMPANY

~ CONSTRUCTION CHANGE AUTHORIZATION

Lo g
St hr:.-ol £y
] e
PROJECY NAME: Manchester Schl of Technalogy impy OYemeny Plrl;JJe PROJECT NO: 113387500
OWNER: City of Manchester Dept of Public Works cf CCANO; 500022
ADDRESS: 227 Maple Street JAN 03 2 DATE OF ISSUANCE: 1/05/06
‘Manchester, NH 03103 006 ORIGINATOR:  GILBANE
BUILDING
Progrgn SCelved COMPANY

ARCHITECT: Lavailee/Brensinger Architects

m Mcmgemem

SR Y
In order to expedite the work and avoid delays in the Work which will aé

L8 Gontract Sum and/or Contract Time, the Contract

Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Waosk.

Upan Owner approval, GILBANE BUILDING COMPANY will proceed with the Work promp1ly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and idemtified as
separate items within the requisition. Final cost of the Work invelved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Otder adjusting the Contract Sum and/or Time,

DEFINITION:

CR 500022 includes all labor, materials, and equipment
install step-down regulators at the four roof-top units at
MST. These regulators wiil only be required if the City

upgrades the gas service to MST per the recommendation of

Keyspan,

ATTACHMENTS:
Gilbane email dated 8/16/05
C.P. Blouin estimate dated 8/24/05

to

Gl B

The folic.wing information is provided by GILBANE BUILDING COMPANY.

Method of determining change in Contract:

(] Guaranteed Maximum Price ] Cost Plus Fee  [] Unit Price Lomp Sum [ Other

RECE/VED

o' J58a

Change In Contrict Sum Change In Contract time
Dollar Amount: .00 TFime(Days): 0
X Fixed 3 Maximum B Fixed [ Maximum
] Bstimated [ Time and Material 7] Kistirmated
CR No. Description Cost Code Confractoy Dellar Amount
500022 HV.AC : 11515110 Blouin Inc Charles P 1,311.00
Materia! Allowance 96059850 Gilbane 1,311.00-
CR # 500022 Total o
CCA Total 00

CCALTI387500-500022 Page 1 of 2

A
U




GILBANE BUILDIN” COMPANY
“CONSTRUCTION CHANGE AUTHORIZATION

Owner: :Z‘KQI ‘)C M Date: d’_/1/// /9 &

/@j&ﬁiﬁs@eppo Public Works
Company: Date: ! / v / O (é,

GILBANE BUI G COMPANY

Distribution: Owner GILBANE BUILDING COMPANY
CR File CCA File Other

QOCAITIIBT500-500022 Page2of 2



JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

23-Mar-06

DESIGN/BUILD/FINANCE SCHOOL IMPROVEMENT PROGRAM - Project #310303

FUNDING

SOURCE: Bond
BUDGET FY03 CIP School Revenue Bond $101,410,000
FY03 CiP Gen.Obligation Bond $3,590,000
FYo3 CIP Earned Interest $3,895,000
109,247,719 FYo5 $chool Admin.Funding $252,719
AUTHORIZED VENDOR DESCRIPTION AMOUNT PERCENT AMOUNT RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED| COMPLETE| EXPENDED HELD
INSURANCE & LEGAL
Arthur J. Gallagher & Co.
Insurance Adminisirative & Broker Services $250,000.00 $15,000.00 94% $235,000.00
Primary Insurance of $25,000,000 $265,000.00 $0.00 100% $265,000.00
Excess Insurance of $25,000,000 $130,000.00 $0.00 100% $130,000.00
Liberty Mutual Insurance Company
OCIP Premiums $1.479,523.00 $0.00 100%|  $1,479,523.00
Workmen's Compensation Premium $25,000.00 $0.00 100% $25,000.00
OCIP Loss Fund $286,812.35 $92,116.51 68% $184,695.84
Fernando Insurance - CHS Statue Insure $7.500.00 $0.00 100% $7,500.00
Fernando Insurance - Builders Risk Insurance $26,080.00 §0.00 100% $26,080.00
Ropes & Gray - Consuitant Services §138,321.64 $0.60 100% $138,321.64
Albert Risk Management Consultants - OCHP 3221775 $0.00 100% §2,217.75
Insurance & Legal To Date $2,610,454.74
PROGRAM MANAGEMENT
Program Management Services
DMIM H&N $3,116,000.00 $392,590.27 87%; $2,723,408.73
OTHER EXPENSES
Infoermation Systems - Computer equipment & Remote Sery| $1,008,85 $0.00 100% $1,009.95
PSNH - West HS 3Phase High Voltage install $5,000.00 $0.00 100% $5,000.00
PSNH - Central M8 3Phase Primary & Transformer $15,205.89 $0.00 100% §15,205.99
Seacocasi Diversified - West HS Strip tead paint $4,920.00 $0.00 100% $4,820.00
CED TwinState - Smyth,Jewet,Gossler Light Fixtures $2,815.57 $0.00 100% $2.815.57
Building Permits $753,187.65 $0.00 100% $753,187.65
United Cit Recovery -Remove oil from CHS fank $2,761.25 $0.00 100% $2,761.25
RPF Associates, Inc. - Dust Setlling Testing $1,772.50 $0.00 100% $1,772.50
RPF Associates, Inc, - Lead Paint Testing $1.156.24 $0.00 100% $1,156.24
Alpha Asbestos - Lead Paint Removal West HS Railings $2,450.00 $0.00 100% $2,450.00
Alarmax - Smoke Detectors for Webster $669.29 $0.00 100% $666.29
Highway Dept. - Pavement Palching @ Webster $1,875.486 $0.00 100% $1,975.48
WWW Grainger - Portable Blowers for Hillside/Southside Shel $809.56 $0.00 100% $809.56
Century Mechanical - Southside Sheiter Exhaust Fans $894.31 $0.00 100% $894.31
Foley & Buhi Engineering - Hallsville Assessmant $3,800.00 $0.00 100% $3,800.00
Damen Insutation Co. - Insulate Rain Leader Southside $1,850.00 $0.00 100% $1,950.00
Alpha Ashestos - Hang Plastic Southside Sheiter $1.475.00 $0.00 100% $1,475.00
RPF Associates - Memorial Asbestos Sampling $456.00 $c.0c 100% §496.00
RPF Associales - Beech Dust Settling testing $3,348.00 $c.oc 100% $3,348.00
Scott Lawson - Beech St Abatement Consultant $1.860.25 $c.o0 100% $1,660.25
Alpha Asbestos - Classical ACM Floor Core samples $2,175.00 $2,175.00 0%
Wood Science Speclalists - CHS-C Flooring $2,000.00 $2,000.00 0%
Other Expenses To Date $811,533.02




DESIGN BUILD PROJECT -PAGE2 OF 4

AUTHORIZED VENDOR DESCRIPTION AMOUNT PERCENT AMOUNT RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED| COMPLETE| EXPENDED HELD
Design & Construction Services

Gilbane Bullding Company - Base Confract $94,800,200.00 | $2,621,817.63 §7%| $92,278,582.37 | $4,906,007 .67

Change Orders
CC#1: Wall System Rev
CO#2: Cable Reroule
CC#3: Gym Floor Lines
CO#4: Jewetlt Repainting
CO#5: Middle School Structure
CO#8: Rebuild Chimneys
CO#7: Architectural, Painting & Carpantry Changes
CO#8: CHS-PA Refinish Adultorium Flooring
CO#S: MHS Stage Rigging and WHS Furniture Move
CO#10; Furniture Move at Central
CO#11: HSMS Unsuitable Solls & EBU Rewiring
CO#12 Hillside/Scuthside MS Stairs & Addition Bathrooms
CO#13 Central Intercom/\Webster Cellings
CO#14 Hazmat Removal
CO#15 CHS Bleachers & New Divider
CO#15 WHS Lockers

TCO#1S WHS Consumer Science Room
CO#15 Southside Restore Bleacher integrity
CO#16 CHS Consumer Science Upgrade
CO#16 CHS, Parkside Changes

CO#16 Weston Additional Painting
CO#17 CHS, WHS, McDonough,Bakerville HGF Pk-V
CO#18 MHS, Beech and West Various Changes
CO#19 MHS, WHS, Hillside, Southside, Halisville, NW MST
CO#20 MHS, CHS, Hillzside, Southside, Beach

CO#21 MHS, CHS WHS, Millside McDonough, Hallsville, MST
Future; MHS Consumer Science Upgrade

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$27,648.00
$0.00
$12,550.00
$32,724.20
$325,453.00
$16,352.00
$848,864.12
$187,543.58
$102,600.00
$52.488.24
$3,888.00
$81,861,20
$7,336.00
$37,130.00
$102,150.00
$7.,865.00
$G7,235.48
$93,005.00
$75,581.94
$111,372.00

New Guaranteed Maximum Price (GMP}

$97.126,848.76

Funding from School District per 8/30/04 MSD Authorization
No Change in Contract Total
Funding from FF&E

Funding from Contingency
Funding from Confingency
Funding from Contingency
Funding from Contingency
Funding from Contingency
Funding from Contingency
Funding from School District per 6/30/04 MSD Authorization
Funding from Cenlingency

Funding from School District per 6/30/04 MSD Authorization

Program FF&E

MHS - Consumer Science Upgrade (And $60M by MSD)
WEB Mason - Hillside - Administration

WEB Mason - Hillside - Classrooms

WB Mason - Southside - Administration

WB Mason - Southside - Classroom

WB Mason - Wesi HS - Adminisiration

WEB Mason - West HS - Classrooms

WB Mason - Central HS - Administration

WEB Mason - Cenfral HS - Classroom

WEB Mason - Memorial HS - Classroom

WE Mason - Memorial HS - Administration

Schocl Furnishings - Cafeteria Tables

Central HS - Furniture Move CO#10

Union Leader -~ Central HS - Ad Sidewalk Plow Inv.To Bid
Howard F. Fairfield - Central HS - Sidewalk Flow
Aramark-CHS, MHS, Southside,Hillside - Entrance Mats
School District- Reimbourse for CHS Portable Bleachers
Convergent Media Systems - High School Class TV's
Aramark - Floor Machines/Carpet Exiractor for additions
lce House Refrigeration - Central lce Maker

Telephone Technologies- MHS & Southside Portables
Telephone Technologies- CHS/Hillside/Gr Acres Partable C¢
Interstate Electric - CHS Portable Disconnect FA

BK Systems - Gr.Acres/Hillside Disconnect FA

GA Laflamme -Gr.Acres Power Portable/Wire FA System
Mr. Fix-It - Gr.Acres & Hillside Portable Ramps

Paul Cloutier - Gr. Acres Portable Sewer,Water,Paving
Century Mechanical - Gr.Acres Portable Plumbing Instali

Information Systems - Printer ,Server & Software

$2,000,000.00
$51,372.00
$44,242 23
$70,195.67
$41,001.89
$69,325.14
$60,284.88
$39,720.54
$141,154.24
$68,362.75
$98,365.68
$24,948 66
$210,231.10
$12,550.00
$65.61
$71,660.00
$10,576.23
$11,700.00
$46,510.00
$78,832.00
$2,305.00
$10,166.00
$3,020.00
$518.00
$+,859.00
$11,212.89
$4,890.00
$11,000.00
$7,225.00
$20,200.74

Funding from Conlingency
Funding from Cenlingency
Funding frem Contingency
Funding from Contingency
Funding from Contingency
Funding from Conlingency
Funding from Contingency
$680,000.00 |school District Funding per 6/30/04 MSD Authorization
of $60,000 and $51,372 FF&E Below
$51,372.00 0%
$0.00 100% §44,242.23
$0.00 100% $70,195.67
$0.00 100% $41,001.89
$0.00 100% $69,325.14
$0.0C 100% $60,284.88
$0.00 100% $38,720.54
$0.00 100% $141,151.24
$C.10 100% $68,362.65
$0.00 100% $98,385.68
$0.00 100% $24,948.66
$0.00 100% $210,231.10
$0.00 100% $12,550.00
$0.00 100% $65.61
$0.00 100% $71,660.0C
$0.00 100% $10,576.23
$0.00 100% $11,700.00
$19,840.00 57% $26,670.00
$0.00 100% $78,832.00
$o.c0 100% $2,305.00
$0.00 100% $10,166.00
$0.00 100% $3,020.00
$0.00 100% $518.00
$0.00 100% $1,858.00
$0.00 100% $11,212.8%
$0.00 100% $4,990.0C
$0.00 106% $11,000.00
$0.00 100% $7,225.00
§0.00 100% $20,290.74
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AUTHORIZED VENDCR DESCRIPTION AMOUNT PERCENT AMOUNT RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED| COMPLETE| EXPENDED HELD
Hillyard - Central Safety Cabinets $5,025.00 $0.00 100% $5,025.00
Schoo! District - Reimburse Central HS Appliances $3,873.91 $0.00 100% $3,873.81
Peimac-Gossler Intercom/MHS & Southside Port. Disconnect $462.50 $0.00 100% $462.50
Perking - Central HS Sterilizer $7.6008.00 $C.00 100% $§7.608.00
Wards Natural Science -CHS Southside, Hillside Science Eq $69,130.44 $6,351.52 91% $62,778.92
Conway Office - Six Coplers $83,885.00 $0.00 100% $83,595.00
Barnstead International ~ Central HS Distillers $9,865,84 $0.00 100% $8,065.84
Alert Scientific Inc - Central Disfiller Instailation $1,325.00 $0.00 100% $1,325.00
Decker Inc. ~ Schoo! Floor Savers $39,705.02 $0.00 100% $39,705.02
Delia Education - Central Science Equipment $320.38 $0.00 100% $320.38
Educational Innovations - Central Science Equipment $119.19 $0.00 100% $119.19
Frey Scientific - Hillside & Southside Science Equipment $3,490.58 $0.00 100% $3,490.56
J.Sallese & Sons - Memorial Locker Repairs $13,420,00 $0.00 100% §13,420.00
Nasco - Memorial Art Tables $4,744 00 $0.00 100% $4,744.00
Pasco - Ceniral Science Eguipment $6,584.27 $0.00 100% $6,594.27
Sargent-Welch - CHS, MHS & Souihside Science Equip. $40,810.09 $3,928.83 90% $36,881.26
Schiavi-Portable Move Hillside,Gr. Acres, Southside&MHS $39,354.97 $0.00 100% $39,354.97
SK Boreal Lab - Central & Southside Science Equipment $4,306 .59 $0.00 100% $4,306.59
OfficeMax - Hillside & Southside Projecters $1,598.00 $0.00 100% £1,598.00
Tice Assoclates - Southside Microscopes $9,800.00 $0.00 100% $8,900.00
Vernier Software & Tech. - Central Science Egquipment $11,588.23 $0.00 100% $11,598.23
School Furnishings - McDoncugh Cafeteria Tables $29,100.60 $0.00 100% $28,100.50
JR Pepper Electric - Reinstall Light Poles MHS Rear $7.472.00 $0,00 100% $7.472.00
Highway-Southside Extend Pkyg.Lot&Curb&Remove Decks $6,793.67 $0.00 100% $6,793.67
Home Depot - 4" Lever caps for Portable capoffs $15.92 $0.00 100% $15.92
Evans Line Constructic - Southside Remeove transformers $2,000.00 $0.00 100% $2,000.00
Bio-Rad Laboratories - MHS Electrophoresis Station $2,371.27 $0.00 1G0% $2.371.27
Carolina Biclogy - MHS Science Eguipment %$6,131.89 $579.23 91% $5,552.46
Nasco - CHS Art Tables $8,3684.20 $8,364.20 0%

Flinn Scientific - MHS Science Equipment $48,731.73 $2,639.80 94% $44,091.93
Southern NH Univ, - CHS Basketball Facility Rental 5x $4,050.00 $0.00 100% $4,050.00
Williams Coemmunications - Beech iniercom System $37,839.00 $0.00 100% $37,838.00
Williams Communications - Parkside Ceiling Speakers $3,235.00 $3,235.00 0%

WE Mascn - Memorial $4,015.10 $4,045.40 0%

WEB Mason - Centrai §7,543.79 $0.00 100% $7,543.79
WE Mason - Bakersville $14,698,19 $0.00 100% $14698.1%
WB Mascn - Beech $11,873.47 $0.00 100% $11,873.47
WB Mason - Green Acres $14,306.41 $0.00 100% $14,308.41
WEB Mason - Gossler $3,816.40 $0.00 100% $3,816.40
WEB Mason « Hallsville $11,208.76 $0.00 100% $11,208.78
WB Mason - Highland Goffes Falls $15,857.85 $0.00 100% $15,857.85
WE Mason - Jewett $3,104.02 $0.00 100% $3,104.02
WE Mason - McDonough $6,143.78 $0.00 100% $6,143.76
WE Mason - Northwest §2,707.09 $0.00 100% $2,707.09
WB Masaon - Parker-Varney $17,030.40 $0.00 100% $17,030.40
WB Mason - Smyth $12,501.50 $958.85 82% $11,542.65
WB Mason - Webster $158,776.14 $0.00 100% $45,776.14
WB Mason - Weston $17,626.68 $C.00 100% $17,626.68
WEB Mason - Wilson $6,617.93 $0.060 100% $6517.93
Apple Computer - Central 6 eMacs/6 HP All-in-One $5,669.10 $5,669.10 0%

Stateline Sports - Scuthside & Parkside Volleyball Stands $6,100.00 $6,100.0C 0%

Wenger - Hiliside Choir Risers $8,385.00 $8,395.00 0%

Doty & Sons - Concrele Receptacies $30,000.00 $30,000.00 0%

WEB Mason - Hillside Siorage cabineis/Coat trees $3,585.08 $2,955.15 18% $629.91
WER Mason - Seuthside Storage cabinets/Coat rack $2,767.85 $2,417.85 13% $350.00
Famous Lockers - Memeorial Footbali Lockers $14,050.00 $14,050.00 0%

Highway Dept. - Southside Repave Parking Lot $43,521.15 $0.00 100% $13,521.15
Traffic Dept. - Post Signs & Stripe Parking Lot $1,294 .41 $C.00 10C% $1,294.41
Highway Dept, - Hillside Excavate Waterline & Pave Portabl $276.51 $0.00 100% $276.51
Penney Fence - Scuthside Guardrail Relocation $1,300.00 $1,300.00 0%
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AUTHORIZED VENDOR DESCRIPTION AMOUNT PERCENT AMOUNT RETAINAGE
AND AFPPROVAL DATE BUDGET ENCUMBERED| COMPLETE] EXPENDED HELD
DRG Construction - Install white boards in grade schools $6,125.00 $2,336.00 62% $3,795.00
WEB Mason - Memorial 5 Shelves $1,225.00 $1,225.00 0%
WB Mason-Nurse panels CHS WHS MHS Southside, Hiliside $375.00 $375.00 0%
Balance for Future FF&E $5,353 11
Total FF&E Encumbered & Balance $2,000,000.00 $181,454 84 $1,818,545,18
CONTINGENCY
Contingency/JSBC Approved Expenses $5,650,000.00
Parker-Varney & Highland Wall Designs$155,000 - JSBC 5/11/2005 $0.00
Mountainside Insulation - McDonough Insulate 27 ClsRms $4,860.00 $0.00 100% $4,860,00
Memorial - Guardrail Relocation{PennyFence) Pave (Hwy) $6.518.47 §0.00 100% $6,518.47
C&M Engineering - Beech Fire Alarm Expansion $12,215.00 $0.00 100% $12,215.00
Union Leader - Beech FA Bid Invitation $343.41 $175.00 48% §168.41
Spillers Graphics - Beech FA Plans $80.36 $41.78 54% $48.60
Beech - Fire Alarm Upgrade $115,000.00 $115,000.00 Q%
Foley Buhl Roberts - Hallsville Roof Structure Evajuation $28,800.00 $23,80000 20% $6,000.00
Contingency/ Change Crder Number & Amounts
CO#11: HEMS Unsuitable Seils & EBU Rewiring JSBC $32,724.20 $32,724.20
CO #12 Hillside/Southside MS Stairs JSBC 11/25/04 $325,453.00 $325,453.00
CO#13; Central Intercom/Webster Accustical Ceiling $16,352.00 $16,352.00
CO#14: Hazmat Removal JSBC 3/22/05 $848,864 12 $848,864.12
CO#15 CHS Bieacher/WHS Locker/Southside Bleacher $294,031.58 $204,031.58
CO#16 CHS & Parkside Changes & Weston Painting  Weston | $44 ,466.00 $44,466.00
CO#17 CHS, WHS, McDonough, Bakerville, HGF ,Pk-Varn $102,150.00 $102,150.00
CO#18 MHS, Beech and West Various Changes $7,865.00 $7,865.00
CO#18 MHS WHS, Hillside, Southside, Hallsville, NW MST $57,236.48 $97,236.48
COH20 MHS, CHS, Hillside, Southside, Beech $93,005.00 $93,005.00
CO#21 MHS ,CHS WHS Hillside McDonough,Hallsville MST $78,581.94 §$78,581.94
Batance for Future Conlingency Allocalions $3,540,443.44
Contingency Authorized to Date $2,.109,556.56 | $5,620,188.52 $24,810.48

JSBC APPROVED CONTINGENCY BALANCE
UNENCUMBERED PROJECT FUNDS
ENCUMBERED/EXPENDED TOTAL

TOTAL

$3,540,443.44
$99,531.24

$109,148,187.76
$109,247,719.00

$8,887,143.77

$100,161,043,99




