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COMMITTEE ON JOINT SCHOOL BUILDINGS 
 
 

November 23, 2004                                                                                     6:30 PM 
 
 
 
Chairman Herbert called the meeting to order. 
 
 
The Clerk called the roll. 
 
Present: School Committee Members Herbert, Beaudry, Cote, Kelley 
  Aldermen Roy, DeVries, Garrity 
 
Absent: School Committee Member Perry 
  Aldermen Porter and Thibault 
 
Messrs: T. Clougherty, K. Foley 
 
 
Chairman Herbert addressed Item 3 of the agenda: 
 

Update on the School Facilities Improvement Project. 
 
Tim Clougherty, Deputy Public Works Director, stated briefly the update that you 
have in front of you goes into quite a bit of detail.  Rather than running through 
every single line item that we’re doing on the three pages, I’ll make it brief.  
Basically we’re still under construction at Central High School, West High School 
and Memorial High School, Webster Elementary, Hillside Middle School, 
Southside Middle School, Parkside Middle School, Hallsville, Weston, Highland 
Goffs Falls, and Parker Varney, that we’re pretty much in the middle of 
construction at all of those schools.  Three schools are nearly complete.  Gossler 
Park Elementary, Smyth Road Elementary, and Jewett Street Elementary.  One 
project that we’ve recently begun is McDonough Elementary that will entail 
replacement of the exterior curtain wall system.  It’s a pretty complicated project 
and a pretty large project as far as the scope goes at that location.  Some of the 
significant items to note; nearing completion of the administration and media 
center at Central High School.  The move for those folks is scheduled for right 
around December 12th, the week end of December 12th, 13th, I believe.  And West 
High School we’re nearing completion.  Memorial High School we’re looking at 
the addition being complete in the early part of 2005, along with the additions at 
Southside Middle School and Hillside Middle School.  If there are any questions 
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relative to specifics at the schools, I’d be happy to entertain those or turn those 
over to Mr. Foley.  As you can see Mr. Jefferson from DMJM is not with us this 
evening.  He’s on vacation as is Ken Cornwell. 
 
Chairman Herbert asked in terms of the entire project, where are we?  Are we 40 
percent, 50 percent in terms of the construction work? 
 
Mr. Clougherty replied we’re roughly 65 percent complete.  The schedule is 
looking pretty good.  There are milestones within the schedule that we monitor.  
Kevin and I were just talking about this, at this time next year we’ll be probably 
about 85 percent complete with the entire program, with just a couple of schools 
that will come the following year we’ll be obviously wrapping up project 
documentation, closeout at all of the schools, but there’s just a couple of schools 
that fall at the end of the schedule between September of 2005 and September of 
2006. 
 
Chairman Herbert asked in regards to Central High School, what’s the schedule on 
opening space up for usability?  Have be gained any space at this point and if we 
have, are any important dates to look forward to in the next few months? 
 
Mr. Clougherty answered there are important dates to look forward to.  Most 
notably Gilbane had originally scheduled the administration and media centers of 
the new building; those are the first and second floors of the new building to be 
open around December 4th.  We’ve had some coordination issues and we’re 
pushing that back to the following week, which is around the 11th, 12th, that 
weekend.  But that will entail moving the entire administrative, guidance offices 
from their existing location on the first floor of the James Building, into the new 
location, the first floor of the new building, and then we’ll be moving the media 
center and their ancillary spaces for the new media center, which is on the second 
floor of the new building.  At that time we’ll begin the renovations of the first 
floor of the James Building into classrooms, as well as the second floor of the 
James Building media center and those ancillary areas into classrooms.  We’re still 
trying to nail down exactly but I want to commit at this point as to when the 
balance of the building will be turned over, but it will be in the early part of 2005 
in the calendar year. 
 
Alderman DeVries asked the Southside gym?  Do you have this week’s current 
date?  I notice in the report it indicated it was nearing completion on the floor.  Do 
we know how nearing completion it would be at this point? 
 
Mr. Clougherty answered at this point we think that they’re complete except of 
curing.  They could possibly have another coat of finish put on, but I would think 
by the end of this weekend it should be 100 percent complete. 
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Alderman DeVries asked so when you say 100 percent complete, that means it 
would be possibly by this week end available to be released to the school for 
activities? 
 
Mr. Clougherty answered I would think after this weekend.  I haven’t verified 
since I asked the question, I think we spoke last week, what the day is.  So I’m 
hesitant to say that it’s going to be December 1st. 
 
Alderman DeVries stated I just would note that I appreciate your diligence in 
moving that along as quickly as you can. 
 
Alderman Roy asked Tim, on Page 4 of your report, critical issues, you list two.  
The link and OCIP enrollment; can you address those two critical issues and then I 
have a question regarding your budget.   
 
Mr. Clougherty answered the link construction is something that obviously cause 
an issue for students at Central on the day that it was open, so we’ve been attentive 
to that since the day it was open.  Gilbane has pushed to have additional floors 
open and the next couple of weeks we’ll be open to the point where access to the 
courtyard will be available as well.  My understanding is that things are running 
smoothly there now and we’re going to continue to keep that in mind.  OCIP is 
really an internal issue that has to do with reporting requirements for our owner 
controlled insurance policy. 
 
Alderman Roy asked and they’re all accurate and up to date? 
 
Mr. Clougherty answered that’s why it’s on here.  We’re trying to make sure that 
they are. 
 
Alderman Roy asked Tim, turning to Page 16 of 22, the DMJM report, under 
contingency Joint School approved expenses, all of the percent completes are at 
zero.  Could we possibly get those updated for our next meeting?  I know some of 
these are things that we expended months and months ago.  If any of them have 
completed, I wouldn’t mind, as we’re concerned throughout the process of how far 
along we are.  Do you see where we are? 
 
Mr. Clougherty replied yes.  I’m trying to figure out why it says we’re at zero 
percent complete.  It’s reflected at zero percent complete because of the way that 
we’ve executed or not executed change orders to reflect the asbestos abatement.  
Because we had 22 sites we gave you that comprehensive $1.083 million number.  
We’ve been working with Gilbane, negotiating with the subcontractors to make 
sure it comes in less than the $1.083 [million].  We’re using that $1.083 [million] 
as a maximum.  So in the interim, rather than executing a change order for $1 
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million or something less than a total, we’ve executed interim agreements which 
has allow Gilbane to move forward and bill for that without formally executing the 
change order.  That’s why that shows at zero percent completed.  It’s purely an 
accounting thing.  But I’ll make sure that for next month we have an accurate, up 
to date percent complete as to where we are with that hazardous material.   
 
Alderman Roy asked the hazardous material and other approved expense that Joint 
Schools as put together, to make sure that they’re on track? 
 
Mr. Clougherty replied the other expenses that we’re talking about, Hillside 
Middle Schools stairs and the Southside Middle School stairs; those should have 
been included as an addendum to your agenda.  Did you guys get that?  Change 
order #12?  Change order #12, which was…we recognized the Hillside Middle 
School and Southside Middle School stairs in that change order.  The original 
appropriations as you’ll see on that Page 16 of 22, $190,931 for Hillside and 
$190,175 for Southside, those actually came in at $150,435 for Hillside and 
$149,679 for Southside, which represents a savings of roughly $80,000 over that.  
Also I’d like to bring to your attention that there were a couple of other items that 
we took care of, additional maintenance items that are identified during the 
execution of the project.  Some electrical deficiencies at Parkside Middle School; 
we did some CMU demolition at the gym behind the locker area, which was at 
Webster Elementary School.  What we did there was at Webster at one time they 
had cafeteria tables that when they were collapsed they were built into the walls, 
they have pockets for the tables, and the tables have just sat there screwed into the 
walls for years and years, so we thought it wise to spend the $6,800.  We got rid of 
all of those old tables as well as the CMU enclosures and increased the square 
footage for the gymnasium at that school.  And we also expanded the scope of the 
painting a little bit at Webster to include the corridors. 
 
Alderman Roy stated in closing, thank you Tim for including that painting at 
Webster.  I know they looked for to and I’m sure it will be very appreciated by the 
staff and the children. 
 
School Committee Member Beaudry stated first I just want to start off by saying 
that I went over the Southside and that floor over there is beautiful, that gym floor.  
They did a great job and the principal is happy with that.  He hopes that it will be 
done after the holiday.  I guess they have put the trim around the sides of it and 
then the bleachers are not hooked up, but they are broken.  Some of the 
bleachers…are you going to work on that.  I don’t think it’s part of the 
design/build though, but there’s some problems with the bleachers over there.  I 
don’t know if that’s something that can be handled while the floor is being done or 
not, but… 
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Mr. Clougherty interjected it certainly should be prior to the bleachers going back 
in.  I’ll make sure to make a note of that. 
 
School Committee Member Beaudry stated they did a great job on that.  I have to 
say it looks beautiful.  If we can get to the contingency, I have a couple of 
questions.  I thought when we first started this project the contingency was 
roughly $5 million.  Was it always $5.65 [million]? 
 
Mr. Clougherty answered yes it was. 
 
School Committee Member Beaudry stated for some reason I thought we had 
spent more than what we have.  I thought we were down to like $3.7 or $3.4 
[million] or something like that, but all of these numbers are accurate?  $4.152 
[million] is what we have remaining? 
 
Mr. Clougherty answered given the commitments that we’ve made, yes.  Once 
change order 12 I reflected in the balance sheet, you’ll see that $4.15 [million] go 
up to $4.23 [million] to reflect the $80,000 savings.  But you’ll also see some of 
the smaller line items, the $6,000 for the removal of the CMU, that will offset 
some of those savings.  So the balance that you see right there, is what we have 
available. 
 
School Committee Member Beaudry asked so that’s the balance today until we get 
the dollars from Hillside?  Is that what you’re talking about?  The savings from the 
Hillside/Southside projects? 
 
Mr. Clougherty answered yes.  Until change order 12 is recognized, that’s where 
we stand right now. 
 
School Committee Member Beaudry stated a couple of more things.  Local 
manpower doesn’t have the manpower and the hours that on these sheets, unless I 
didn’t find it.  Do you have how many local people are working and what the 
manpower hours are and what the percentage of local people are on the job 
currently? 
 
Mr. Clougherty answered on Page 19 of 22. 
 
School Committee Member Beaudry stated usually right down at the bottom it 
used to have percentage of local.  Okay I have it and you guys have gone up. 
 
Chairman Herbert stated back on the contingency.  We have approved three more 
projects.  What is the split there?  Is that in contingency too?  The Central 
bleachers, the last three items? 
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Mr. Clougherty answered that’s correct.  Those didn’t make it in time for the 
agenda to be recognized on this. 
 
Chairman Herbert stated so that $4.1 million does not include approximately 
$300,000+ that has been approved since? 
 
Mr. Clougherty answered that’s correct. 
 
School Committee Member Beaudry stated one of the tuition towns has asked, and 
I don’t know if we can break this down, out of the contingency money spent, how 
much of that was specifically for high schools?  And if you don’t have that today, 
you can have that for the next meeting so we can know about it.  As a matter of 
fact the gentleman sitting behind you is from Hooksett, who asked a question at 
our regular Building & Sites meetings.  If that can be answered, that would be 
great. 
 
Mr. Clougherty responded yes, I can get you that breakdown for next month.  No 
problem. 
 
School Committee Member Beaudry stated and one last thing.  A teacher had 
talked to me from Central about ADA compliance.  Now that we’re renovating so 
much of that school, is ADA kicking in as far as interior?  The Classical Building, 
she’s concerned because she has a handicap on walking and there’s not a banister 
on both sides of the stairs and she questioned it and I said I would bring it up.  Is 
that something that has to be done because we’re doing so much construction in 
there or is that on the plans to put a second banister on the stairwells? 
 
Mr. Clougherty replied I know that’s not currently on the plans.  I’d have to ask 
our architect as to the applicability of the ADA in that situation.  I don’t have that 
answer.  I will get that answer. 
 
Alderman Garrity stated Tim, I’m on Page 15 of 22, your financial report.  I’m 
looking at Ropes & Gray consulting surfaces, realizing they are our bond counsel, 
can you give me an idea what the $138,000 charge is for? 
 
Mr. Clougherty answered yes, that $138,000 is an expense that’s been realized 
almost since the inception of the project.  They consulted with us, put together our 
contract, consulted on contents of our requests for proposals, they were our legal 
counsel and advisor in the preliminary petition that was brought forth by Gilbane’s 
competitor, they’ve acted as bond counsel and coordinated the sale of the bonds on 
behalf of the City.   
 
Alderman Garrity asked do you have a breakdown of those charges? 
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Mr. Clougherty answered yes I do. 
 
Alderman Garrity asked could I have those couriered over to me so I can review 
them? 
 
Mr. Clougherty answered yes. 
 
 
There being no further business to come before the committee, on motion of 
Alderman DeVries, duly seconded by Alderman Garrity, it was voted to adjourn. 
 
A True Record.  Attest. 
 
 
 
       Clerk of Committee 


