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COMMITTEE ON JOINT SCHOOL BUILDINGS 
 
 
 

November 15, 2000 5:30 PM 
 
 
Chairman Hebert called the meeting to order. 
 
 The Clerk called the roll. 
 
Present:         School Committee Member Herbert, Alderman Pinard 
 
Absent:          Alderman Thibault, School Committee Members Paradis and 
                       Leonard 
 
Messrs:  Engineer T. Clougherty, K. Sheppard, R. Robidas, F. Matuszewski 
 
 
Chairman Herbert addressed item 3 of the agenda: 
 
 High School Stages 
 
Engineer Clougherty stated we have replaced the stage doors at Central and West 
High Schools.  We have received quotes on the fire escape replacement at Central 
and the installation for the guardrails at West.  We are negotiating with Meridian 
and expecting to issue a change order this week to get that work done.   
 
Chairman Herbert asked when are we supposed to be done with this project 
roughly. 
 
Engineer Clougherty replied we have really just expanded the scope of the work 
due to the fact that we had a balance in the project.  There is no set completion 
date.  We have received additional funds through FY01 for the stages that 
somebody has to take action on. 
 
Chairman Herbert asked but the original scope of the project is that... 
 
Engineer Clougherty replied the original scope of the project is complete. 
 
Alderman Pinard asked would you be looking for additional funding. 
 
Engineer Clougherty replied on the negative and stated the funding is in place. 
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Chairman Herbert addressed item 6 of the agenda: 
 
 ADA Accessibility/School Elevators 

Webster School Elevator/ADA Improvements 
 
Mr. Matuszewski of CMK Architects stated construction continues on the project.  
As you are probably aware, there have been a couple of delays or recesses through 
the construction period.  The construction has resumed.  As late as this morning 
the masonry is being erected on the west wall of the connector and the elevator is 
in place.  The elevator people have had their cart delivered and installation is 
ongoing and we expect completion to be December 1 or December 3 perhaps with 
finishes with vinyl floor tile.  Our contracted date of completion was December 1 
so although the project has not moved totally on schedule it appears that it will end 
on schedule as of today. 
 
Chairman Herbert addressed item 4 of the agenda: 
 
 Parkside Middle School Addition & Life Safety Upgrade 
 
Engineer Clougherty stated Parkside Middle School Addition and Life Safety 
Upgrade project is complete.  There are two projects here the addition and the life 
safety upgrades.  I have signoff sheets from all parties involved (handout).  Both 
of these projects we consider complete at this time.  We ask that the committee 
take action to accept them as such.  The Clerk of the job is no longer available.  He 
has not been around for some time.  We have taken the initiative to make sure the 
items are complete on our own. 
 
On motion of Alderman Pinard, duly seconded by School Committee Paradis (via 
phone poll on 11/21/00) it was voted to accept the two separate projects of 
Parkside Middle School Addition and Life Safety Upgrade as complete. 
 
Chairman Herbert asked does the $25,000 roll over into CIP on the addition. 
 
Engineer Clougherty replied I need to check on the accuracy of that $29,681 but I 
believe that is accurate that will be rolled over. 
 
Chairman Herbert addressed item 5 of the agenda: 
 
 Henry J. McLaughlin Jr. Middle School 
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Engineer Clougherty stated we are at the same place we were last month with this.  
We have filed a formal claim against the general contractor to alleviate the roof 
problems.  The gym floor will be re-finished during Christmas vacation by a 
flooring contractor at no cost to the City. 
 
Chairman Herbert asked we have $50,000 retainage that is still out there.  You 
have filed a formal complaint what happens next. 
 
Engineer Clougherty replied we are trying to decide what step we are going to take 
at this point.  We are trying to avoid going to the Solicitor’s Office at this point 
unless it is inevitable.  We have given the contractor one last chance to respond to 
us with a plan of action.  The architect has recommended that the contractor accept 
the claim, which would mean that he would… 
 
Chairman Herbert asked who is the architect on this. 
 
Engineer Clougherty replied Frank Marinace.  We are going to give him another 
week or two to respond to us formally. 
 
Chairman Herbert asked have you had any talks with him informally. 
 
Engineer Clougherty replied in the negative and stated he has not responded at all. 
 
Chairman Herbert asked what is the cost of doing this project.  Is this the whole 
roof. 
 
Engineer Clougherty replied in the negative and stated it is not necessarily the 
whole roof.  We are not exactly sure where the problem lies with the roof.  With a 
metal roof and a membrane roof and it is sitting on a building there are many, 
many facets and many different traits that go into it.  You have a metal roof where 
you have one manufacturer and you have a membrane roof with another 
manufacturer.  You have it where it meets up to a brick wall and a masonist put 
that together and then the masonry wall meets up with roof trusses that are done 
by a carpenter.  So there are so many different facets.  We are trying to establish 
who is liable.  In our eyes for the City, our contract is with Bonnett, Page & Stone 
so we do not care as far as the other sub-contractors. 
 
Chairman Herbert asked we have had some rain, has there been many leaks. 
 
Alderman Pinard stated I was going to bring that up because I was there today and 
it seemed that it was still leaking in different places.  The tiles have not been 
changed in the library.  That seems to be a weak spot.  I would like to go down 
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with you and look at it.  As far as Bonnett, Page & Stone if they are not answering, 
give me their address and I will take it right to their office. 
 
Engineer Clougherty replied we do not want to go that route.  We want to make 
sure we pursue it through the proper legal channels to make sure we are not saying 
anything that we should not or making any accusations. 
 
Alderman Pinard stated they should have the decency to respond back to you.  My 
concern is the leaking. 
 
Chairman Herbert stated at this point we are at a standoff.  So you are going to 
give them a week or two and then “pull the trigger”. 
 
Engineer Clougherty replied in the affirmative. 
 
 Simplex Alarm System 
 
Mr. Robidas stated the Simplex Fire Alarm System is in.  It has been in for a 
couple of weeks. 
 
Chairman Herbert stated they kept saying they could not get hold of some piece of 
equipment. 
 
Mr. Robidas stated that is correct and they got it so the firefighter is no longer in 
the building each day.  It cost over one hundred dollars per day to have him there.  
He or she has been out of there for the past two weeks.  The intrusion panel, which 
we were waiting for from Simplex as well, was because the main building panel 
blew up.  It had a power surge.  Apparently they have been talking with Barry 
Albert it has been off line since about April or May.  We never knew it was 
actually off line or not operational until we went to go hook up the portables into 
the system.  It kept showing a trouble code on the panel but no one knew what it 
meant and no one notified anyone that there was a trouble code that was appearing 
on the panel.  When we went to go hook up the portables into the system they 
could not get the portables to be accepted so they traced it all back and what they 
eventually found was that the panel was actually most probably hit by a power 
surge realistically is what happened to the system.  We traced it back and get hold 
of Dan Lemaire and we went back to the specifications of the drawings as well to 
see if there was ever a power surge included with the bid specs to see if we could 
go back on the contractor.  I spoke with Tim at the time as well.  Dan sent over 
Bob Cartier as well to physically check it and compare it to the specs and the 
initial drawings of the building.  So there was no power surge protector.  Barry is 
estimating that is what probably happened because he said in the spring time he 
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was getting a lot of power surges at that particular area and it was happening quite 
regularly at the school.  So we had to order a new panel from Simplex. 
 
Chairman Herbert asked should we have surge protection. 
 
Mr. Robidas replied we ordered a surge protector for this panel this time.  That has 
apparently arrived and now they are just scheduling the work and we anticipate 
having the main building as well as the portables on line by Thanksgiving.  With 
the new panel in the main building we are putting a surge protector.  This is the 
only place where we have seen a problem.  We have a surge protector going in and 
a new panel going in and then we will be able to tie in the portables which was 
equipment that was already ordered and paid for by the District but we just could 
not tie it in because the system would not accept it. 
 
Chairman Herbert asked a new panel had to be ordered at our cost. 
 
Mr. Robidas replied in the affirmative. 
 
Chairman Herbert stated that is interesting that there are computers in every school 
and I have a home computer that probably gives me no protection but I feel better. 
 
Engineer Clougherty stated there is not as much surge protection built into the 
security systems and the energy management systems that you have in other home 
appliances. 
 
Mr. Robidas stated generally it really has not been a problem or a real issue.  This 
is the only place and I do not know why that particular area of the City…but Barry 
said he specifically recalls he had a lot of power surges going on in the spring time 
and he had a lot of power outages in that school.  Just to protect ourselves we put a 
surge protector on it. 
 
Chairman Herbert stated it makes sense to me. 
 
Mr. Robidas stated it appears that the cost is not as high as we thought it was 
going to be for the protector and the replacement panel.  We may be able to 
include it as part of this project even though it was not included as part of the 
installation project.  So it will not be a charge back to the District.  We will just 
include it as part of this project. 
 
Alderman Pinard asked the McLaughlin portables have you ever checked the 
ventilation of those portables.  A woman by the name of O’Neil said her daughter 
has been sick because of the air quality.  I am just relaying a message could you 
look into that. 
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Chairman Herbert stated I am beginning to think that building these buildings 
without being able to open a window is a big mistake. 
 
Mr. Sheppard stated Highland Goffs Falls has operable windows but it is part of 
the sound… 
 
Engineer Clougherty stated it is called an acoustical sound insulation project. 
 
Chairman Herbert stated that is a special case. 
 
Mr. Sheppard stated so they closed the windows…well they put in new windows. 
 
Engineer Clougherty asked do the portables have operable windows. 
 
Alderman Pinard replied I do not know I have no idea.  I just got that complaint 
last night. 
 
Chairman Herbert stated I have not been in those just the Hillside ones and I 
cannot remember if there is a window there I think there is. 
 
Mr. Robidas stated there are windows. 
 
Alderman Pinard stated maybe we should look into that.  It was a complaint to me. 
 
Mr. Robidas asked is this at McLaughlin. 
 
Alderman Pinard replied in the affirmative. 
 
Mr. Robidas stated there are windows. 
 
Mr. Sheppard stated there are heating units in each unit. 
 
Alderman Pinard stated I told the lady that I would find out and I would get back 
to her.  I did not tell her how long it would be. 
 
Chairman Herbert stated the way the schools are built they have clumps of people.  
If you think of an office building people are kind of scattered out.  But if you are 
in an auditorium in an office building and it is full all day long it gets hot even 
though the rest of the building… 
 
Engineer Clougherty stated the ventilation system is sized accordingly though. 
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Chairman Herbert stated but it still could get uncomfortable in there. 
 
Engineer Clougherty stated when you get into auditoriums and convention spaces 
you have to look at scheduling the area accordingly because if you were to size a 
heating and ventilating and air conditioning unit for an influx of three hundred 
people to cool it down in ten minutes the unit would be so monstrous that is would 
be economically unfeasible.  You really have to look at sub-cooling the space.  
Three hundred people get in there and five minutes after they are in there the space 
is up to a normal temperature. 
 
Chairman Herbert stated but the schools are not little cubbies there are thirty 
people in one area and you go across the hall and there are another twenty or thirty 
people. 
 
Alderman Pinard stated but you go in a portable and it really heats up.  I have this 
before that a lot of people do not want their children to go in a portable.  When 
they start mentioning that they pay taxes you have to put the two together so that is 
why I asked if there was a way to check the ventilation in those portables. 
 
Mr. Sheppard stated I have heard a lot of people tell me that they love having their 
kids in the portables. 
 
Chairman Herbert stated some of them have their own bathrooms so they tend to 
be kind of nice for a year or two. 
 
Mr. Robidas stated I have heard a lot of teachers say they like being out there. 
 
 
Chairman Herbert addressed item 7 of the agenda: 
 
.       Central & West Heat & Ventilation Improvements Phase V 
 
Engineer Clougherty stated the project is going real well.  We are about 80% 
complete.  We had a little delay this week because of a snowstorm in Canada that 
prevented our air handling units from arriving last week.  They are in the area and 
we are going to be installing the day after Thanksgiving.  There will be a crane to 
lift the three units onto the roof.  We will be getting an updated schedule from the 
contractor in the next couple of weeks for completion.  We are hoping to be totally 
complete 100% in early January. 
 
Chairman Herbert asked would these units be functional in the early part of 
January. 
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Engineer Clougherty replied they would be working some bugs out over the next 
two months but they will probably be up and running mid-December timeframe. 
 
 
Chairman Herbert addressed item 8 of the agenda: 
 
.       NORESCO Performance Contract 
 
Engineer Clougherty stated there is no update on that this month.  We just have 
not closed it out financially and we are still going through paperwork for close out 
and training. 
 
Chairman Herbert asked you are right at the end of this. 
 
Engineer Clougherty replied in the affirmative. 
 
Alderman Pinard asked was there a completion date for NORESCO. 
 
Engineer Clougherty replied they are substantially complete. 
 
 
Chairman Herbert addressed item 9 of the agenda: 
 
 Roofing Projects – Weston & Manchester School of Technology 
 
Engineer Clougherty stated Weston Elementary is about 99% complete.  I was up 
there this morning and things are looking really good.  Our consultant Gale 
Associates was putting together a punchlist for the contractor to be complete.  At 
Weston, this report you have in front of you is a little bit outdated.  The interior 
roof access ladder is complete so it is just minor punchlist items they have yet to 
complete.  As far as the Manchester School of Technology goes we have had some 
problems with two equipment suppliers that are preventing completion of that.  
However, we are working with them to try to get the material on site as soon as 
possible.  Here once again, it says the break metal is on site as of November 6th 
and in fact the shipment that was received was a partial shipment and they are 
telling us that the balance of the materials would be there on the 20th. 
 
Alderman Pinard asked are you aware that there are still leaks there. 
 
Engineer Clougherty replied in the affirmative and stated I am very much aware.  I 
was over there this morning with Mr. Stopa and Mr. Rist.  I went over all of those 
areas along with the contractor and his crew and our consultant. 
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Chairman Herbert asked where are the leaks. 
 
Engineer Clougherty replied in the incomplete areas of the installation.  They have 
not finished the job due to lack of material and sometimes tying that up is rather 
difficult without all of the pieces and parts. 
 
Chairman Herbert asked what does it look like now for a completion. 
 
Engineer Clougherty replied for the flashings it will be sometime in the early part 
of December if in fact the manufacturer delivers on the 20th and for the windows 
right now we are looking at early January. 
 
 
Chairman Herbert addressed item 10 of the agenda: 
 
 Facility Audit 
 
Engineer Clougherty stated as we know Phase I of the report was submitted on 
October 23rd.  It has been released.  Phase II work continues almost as we speak.  
We are expecting completion and issuance on that on December 1st. 
 
Alderman Pinard stated we would leave it to Tim to get back to us on the School 
of Technology because winter is coming. 
 
Chairman Herbert asked you mean on the leaking roof. 
 
Alderman Pinard replied in the affirmative. 
 
Chairman Herbert stated we would hear about it on Building and Sites too over on 
the School side. 
 
 
Chairman Herbert addressed item 11 of the agenda: 
 
 Asbestos Abatement – McDonough & Green Acres School 
 
Engineer Clougherty stated this project is complete.  The ceilings are complete.  
There are a couple of punchlist items that we are working with the contractor to 
complete at Green Acres but other than that I am expecting to be recommending 
that the committee accept this project next month. 
 
 
Chairman Herbert addressed item 12 of the agenda: 
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 CHS/WHS Electrical Improvements 
 
Engineer Clougherty stated things are going well with this project.  They are 75% 
complete with the installation at Central High School.  We are looking to change 
over the distribution switchgear during the Christmas break.  We will also be 
starting at West High School in the middle part of December rewiring and device 
installation on the back of the panels.  We are expecting completion still in March 
2001. 
 
 
Chairman Herbert addressed item 13 of the agenda: 
 
 McLaughlin Middle School Addition 
 
Engineer Clougherty stated the forever-changing target was approved by the 
School Board this week so that was a good sign.  We have been working in 
conjunction with Oakpoint Associates to make sure that the design is what we are 
looking for.  We should be getting preliminary drawings pretty soon on that.  I met 
last Friday with the Manchester Conservation Commission to go through our 
Wetlands application and physically show them the impact that we are looking at 
on the site.  They were pleased with our recommendations for the site and our plan 
and I expect them to recommend approval to the DES very soon. 
 
Alderman Pinard asked do you have any idea when this is going to start. 
 
Engineer Clougherty replied we are expecting a spring start. 
 
Chairman Herbert asked they still have to approve it. 
 
Engineer Clougherty replied in the affirmative and stated the original budget from 
2.6 million has since grown to 4.5 million with an expansion in scope and will be 
presented to the Board of Mayor and Aldermen at your next meeting on the 28th of 
November.  Ron Chapman should be making a request to get it on the agenda for 
the Board of Mayor and Aldermen. 
 
Alderman Pinard stated I would go along with the recommendation of Tim on the 
McLaughlin expansion.  I was at Green Acres last night and I would like to go 
tomorrow morning because there seems to be leaks at different places.  There 
seems to be tiles missing in different places.  I made a list but left it in my other 
jacket.  The place is nice and clean and there are some good people working in 
there.  Could you meet me there around 8:30 tomorrow morning. 
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Mr. Sheppard replied I would have to check to see what is going on.  I do not have 
my book with me.  There may be a department head meeting tomorrow morning.  
I could call you tonight at home. 
 
Alderman Pinard stated leave a message if I am not at home.  It is just so we could 
get it out of the way first thing in the morning then you could go to your other 
meeting. 
 
 
There being no further business to come before the committee, on motion of 
Alderman Pinard, duly seconded by Chairman Herbert it was voted to adjourn. 
 
A True Record.  Attest. 
 
 
 
                                                                                        Clerk of Committee 


