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COMMITTEE ON JOINT SCHOOL BUILDINGS

January 27, 1998 7:30 PM

The Clerk called the meeting to order.

The Clerk called the roll.

Present: Aldermen Pinard, Girard and Klock, School School Committee
Members Higgins, Roth, and Johnson.

Messrs.: Superintendent Tanguay, Richard Houle, Dan Healy, John Gatsas,
Michael Garrity, Sandra Dubisz-Paradis, Katharine Labanaris,
Frank Marinace, Eric Stumph, Eric Hastings, Fred Matuszewski,
and Robert MacKenzie.

The Clerk advised that the first purpose of the meeting shall be organizational in

nature and in accordance with RSA 199:3, the Committee shall elect a Chairman

from its members.

Alderman Girard moved to elect School Committee Member Higgins as Chairman

of the Committee on Joint School Buildings. Alderman Klock duly seconded the
nomination. There being none opposed, the motion carried.

Chairman Higgins addressed Item 4 of the agenda:

Middle School
a. Project Summary Report
b. Contractor’s Report

C. Architect’s Report

Mr. Marinace stated Eric Hastings is here with me tonight. Our site engineer from
CLD here in Manchester, Eric Stumph, is here and he has been riding herd on the
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site contractor and they are both here if you have questions on the project. Aside
from the construction progressing very well and being on schedule, the building is
finally enclosed and heated and if you walk in you can take off your coat which is
really nice. Aside from that the thing that happened this past month is that we got
the loose equipment bid package out to bid. Loose equipment being a lot of things
that are not in the general contract. The general contractor has fixed equipment
such as lockers, marker boards, tack boards, gym equipment and that sort of thing
in his contract, but to open the school we are going to need tables, chairs, file
cabinets, waste paper baskets, pencil sharpeners and all those things. That is part
of this bid package. We just got this pulled together. The advertisement was in
the newspaper on Monday and the advertisement says that this is out to bid and
bids will be received February 13 and we reserve the right to purchase pieces of
equipment by line item. For example, we will get a bid for a file cabinet and we
can buy as many of those at that price as we need. So that is a major thing that is
happening that is different. Maybe we can have Eric Hastings from Bonnette,
Page & Stone say a few words about what is happening out on the building site if
you would like to hear that.

Chairman Higgins asked did you go over the loose equipment for the
Superintendent. | know that that was something that you needed to do.

Mr. Marinace answered yup. We gave the preliminary specs, in fact | have two
finished copies here to give him. The Administration was given a book of what
we proposed to bid and this is just the official copy of that. The advertisement for
bids says that these will be available for review at the Superintendent’s office and
at Dick Houle’s office so | will give them their copies now. It is hot off the press.

Mr. Hastings stated like Frank said we are on schedule. If you went by our project
schedule we are ahead on a few items and behind on a few items, but they balance
out. We are presently inside the building finishing all the masonry walls in the
lower level, moving up to the second level next week to finish up those by the end
of February. Face brick has been started on the outside towards the highway. If
you haven’t been by that direction you haven’t seen it. We stopped work on the
face brick and will resume around March 1 on that. Windows are scheduled to be
delivered tomorrow | think, the 28th. The roofing is underway. The metal
roofing. You have seen the green metal panels they are putting on. The flat
membrane roof areas are all down, they just haven’t been buttoned up 100% tight.
Site work has come to a halt for the Winter and will resume again probably the
first week of April. The painter may be starting in a couple of weeks doing bits
and pieces around the building that are ready. Casework | am told is on schedule
for the beginning of March and basically everything else is lined up and falling
into place.
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Chairman Higgins asked and how did last week’s storm and the week before’s ice
storm well we didn’t get that much here, but last Friday’s storm, did you feel any,
did the building feel any effects.

Mr. Hastings answered well it shut the roofing operation down for a few days but
it didn’t stop us inside. The pitched roof areas had the felt paper down that kept it
water tight so that we could still continue work inside.

Chairman Higgins asked do we have a written report. Part of our job as Joint
School Building is that a copy of this report should go to the Board of Mayor and
Aldermen and also to the School Committee. That is part of our job, that is what
the legislation says so they should probably get a copy of the budget which shows
the percentage of what is complete and what has been expended, as well as a copy
of this report.

Alderman Girard asked do you need a motion for that.

Chairman Higgins answered no because that is our job. That is what we were
created for.

Mr. Gatsas stated Janice, | have a question.
Chairman Higgins asked is it pertinent to what we are talking about.
Mr. Gatsas answered it is about the roof.

Alderman Girard interjected, Madame Chairman, unless you are going to entertain
a motion to make this a committee of the whole | don’t think it is appropriate to
allow anyone other than officials reporting to the committee or members of the
committee to speak. As a part of parliamentary order it is not appropriate unless
this is made a committee of the whole.

Chairman Higgins answered you’re right, I did look that up. John, if you need to
ask a question | am going to ask you to ask the architect after the meeting.

Mr. Stumph introduced himself. Since December 3 when we spoke in front of the
prior committee, the site work contractor has made substantial progress on the site
and has resolved all the outstanding issues with respect to erosion control and
storm water management and the site is in good shape for the Winter. Eric
Hastings mentioned that they are shut down because of the Winter conditions and
| think they are in a good position to finish things up on schedule in the Spring
time.



1/27/98 Joint School Bldgs.
4

Alderman Girard asked what is the scheduled completion date.
Mr. Marinace answered August 10 is the contractor date.

Chairman Higgins stated since this is a whole brand new committee, Dick Houle
will walk you through the budget, the way this is set-up for you. If anybody has
any questions you can just reserve them until Dick is finished.

Mr. Houle stated 1 am on Page 4A and what we have tried to do is to layout what
has been authorized by the committee and what percent of the work has been
completed. If you go down to Line 18, Frank Marinace’s contract to date is for
$466+ thousand and if we look at the individual items, Line 14, the architectural
services design that was feasibility, that was finished some time ago. It is a basic
contract for design through bidding and currently for contract administration is
now 64% complete. The other thing, this report is accurate through December 15
although it does say 12 January 1998 it is based on the bills that were paid and the
reports that we had through December 15. Bonnette, Page & Stone’s basic
contract is for $8,148,300. That is on Line 20. There have been three change
orders bringing it to a total of $8,217,040. The basic contract as of mid-December
was 64% complete. Our Clerk of the Works is Jim Van Volkenberg. He has a
contract for $66,780. His contract as of mid-December was 30% complete. We
also have a contract with Miller Engineering, that is Line 27, for soils and concrete
testing $15,000 and roof inspection $10,000. Now initially the entire contract was
for $25,000 and did not include roof inspection. It is distinctly possibly we may
be close on that one and have to come back to the committee. There are three
types of contingency. One is directly to PBS under my direction for $10,000.

You can see the individual items, that is Line 32, and | outlined how I spent it.
The Police Extra Detail on Line 35 that was on opening week we had some
problems out there, a new access road, a lot of traffic problems and we found ways
to resolve some of the traffic problems which resulted in the expenditure with the
Traffic Department, item 36 and 37. Currently there is a $4,200 balance there.
There is also contingency under the Special Building Committee and we haven’t
been using the Special Building Committee too much lately but coming directly to
this committee as problems arise. | will spend more time on Special Building
Committee later. It is basically a staff committee. $40,000 was authorized under
their discretion and there is a balance of $21,542 there. Then there is the
contingency for the Joint School Building Committee which was a balance of it
which was $174,200. Some of the money was transferred for the Clerk of the
Works, transferred for Bonnette, Page & Stone’s change orders, transfer to Frank
Marinace’s contract and to Miller Engineering, $10,000. Now if we jump down to
Line 61 that tells us that there is currently $79,465 in contingency for this project.
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From Line 54 through 60 basically we view this money, I’'m sorry, Line 54 is for
the relocation of two tennis courts to Memorial and that has been kind of
earmarked. We haven’t moved on it yet. But Line 56, 57 and 58, along with 59,
those items are under the general direction of the Superintendent of Schools and
the School Administration to expend as they see fit for fitting up the school and as
Frank reported earlier the contract is out. Now this is the report that on a monthly
basis once it comes here will be forwarded to the Board of School Committee and
the Board of Mayor and Aldermen under the Chair’s signature. In this case here
on this project we will also include the contractor’s report.

Alderman Girard asked what does Line 62 mean.

Mr. Houle answered CIP recommendations. When the original budget was put
together by Bob MacKenzie’s office he recommended that this money be set aside
for these purposes. No one has taken an action on it since.

Alderman Girard replied so it is unearmarked money that is part of this project.

Mr. Houle answered yes it is and generally speaking what has been agreed to in
the past, at least verbally, no action has been taken on it, is that the expenditure of
these funds is under the direction of the School Administration fitting up the
school.

Alderman Girard asked did the bond issue anticipate school fit up or was it just
construction.

Mr. MacKenzie answered just to clarify that, what is called CIP recommendations,
the $632,000 is what you see above under CIP recommendations. That is
relocation of the tennis courts which was agreed to with the principal and others in
the area, but also the equipment furnishings. That money is available and in the
bond budget for this project. So that includes the equipment, the computer
systems, the wiring and the tech ed systems.

Alderman Girard asked was that originally part of the bid or is that something that
has been incorporated.

Mr. MacKenzie answered that is not part of the construction contract. Usually the
City can get a better deal going out separately for bid for furnishings and
equipment. The contractor typically likes to do the hard work, the bricks and
mortar.
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Alderman Girard asked but that furniture, etc. was part of the bond issue for the
school.

Mr. MacKenzie stated that is correct.

Chairman Higgins addressed Item 5 of the agenda:

Central/West Heat & Ventilation Improvements
a. Project Summary Report

Mr. Houle stated the format here is the same thing. Basically for the committee’s
information this is the completion of the second year of what is probably going to
be a five year program providing it gets funded on an annual basis. Basically |
think we are looking at something in excess of $5 million. We have just
completed spending a little over $2 million. Year 2 has been essentially complete.
The systems that we have been dealing with are operational. There may be some
minor punch list items, but generally speaking the project is complete.

Alderman Girard asked how is it working.

Mr. Houle answered it is working fine. | am trying to remember who just
commented on it to me.

Chairman Higgins stated | did. Did you go to West (Alderman Girard)? You
know when you walk in to the lobby how you would get hit with that smell from
the cafe? You don’t get that anymore. | asked Dick about it and he said that was
because of the new ventilation system so it is working.

Alderman Girard asked, Mr. Houle, some of the teachers at West High have
mentioned that there were some noise problems associated with the system. Have
they been remedied?

Mr. Houle answered those that | am aware of have been remedied but there is
going to be some, you know there should be a low hum in the background that is
the worst it should be.
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Chairman Higgins addressed Item 6 of the agenda:

Central High School/Locker Room Improvements
a. Project Summary Report

Chairman Higgins stated just by way of background, when the project was
completed and the contractor went to install the lockers my understanding is that
they put the lockers up and then the doors came separately is that right.

Mr. Houle replied he (contractor) had to make some adjustments to the doors.

Chairman Higgins then stated and his way of making the adjustments was to take
some kind of a hammer and nail and pound it so that there were holes all over the
lockers. Of course we didn’t accept that. That was definitely not acceptable so
Dick worked with the contractor and the architect and they were going to provide
us with whole new doors.

Mr. Houle replied the problems have been corrected to the best of my knowledge.
The principal is satisfied. We still have one remaining problem though. In the
ceiling above the girl’s locker room a pipe burst from being poorly soldered and
damaged the ceiling. | expect that that work will be corrected within the next two
weeks and once that is done the project is complete.

Chairman Higgins asked and at whose cost will that be.

Mr. Houle answered not the City’s. It is the contractor’s responsibility as it was
his subcontractor’s problem.

Chairman Higgins asked have any of you had a chance to take a tour. If you geta
chance to go over to Central see the new locker rooms. They did a good job.

Chairman Higgins addressed Item 7 of the agenda:

West High School/Special Ed Room 104 wi/toilet rooms
a. Project Summary Report
b. Other

Mr. Houle stated this project is basically complete with the exception that there
were some problems with the floor tile. | would expect that that would be
corrected within the next two weeks. Now we are holding retainers on this project
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in the amount of $9,654 which will not be paid until the floor problem is
corrected. If you go back to the prior pages, the retainer that is being held is on
Page 6 on Eclipse Construction for in excess of $8,000. That will not be paid until
the floor is repaired.

Alderman Girard asked, Mr. Houle, is the amount that we retain generally larger
than, in other words the contractor is not going to walk away from it because the
repairs they would have to affect are of less value.

Mr. Houle answered no Aldermen.
Chairman Higgins asked are the toilet rooms completed.

Mr. Houle replied yes they are. | visited them this afternoon. The only
improvement | would like to see is we have the old floors from the original
construction as we left it. 1 am in hopes that we can get rid of some of the rust
marks. Nothing to do with the contractors, it is a good solid floor but we now
have an additional handicapped toilet room and a toilet room for women that is in
the basement level of old West and prior to this there was nothing in that area. |
am not sure, for this committee’s information | am under the impression that the
Town of Bedford will reimburse the City $10,000 on this project. When we close
out I will notify the Superintendent.

Chairman Higgins asked, Superintendent, is there a contract on that for the money
they are going to be giving us.

Superintendent Tanguay answered yes we do have an agreement and as soon as it
is completed we will just bill them the $10,000.

Chairman Higgins addressed Item 8 of the agenda:

Memorial High School Science Lab and Other Improvements
a. Project Summary Report
b. Architect’s Report

Chairman Higgins stated this is a project that this committee will probably be in
on sort of on the ground floor to completion so | will have Dick explain what is
going on with that and where we are in the process. When it comes to this
committee, that means that it has already gone to the School Board and it’s already
been approved and it is ready to be put out to bid. That is why it is at this
committee.
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Mr. Houle stated at this point in time the City has authorized a budget of $112,000
basically for design, getting the job to bid and construction supervision. No
money has been authorized at this point in time for the project itself. We do
anticipate, well I know it is going to be on a couple of lists, the Superintendents
and mine, for implementation this Summer. Fred Matuszewski of CMK
Architects has been selected and does have some plans to show the committee
members this evening. | guess for additional background, four years ago | believe
there was a decision made on the part of the Board of Mayor and Aldermen and
the Board of School Committee that they wanted to improve the Science Labs in
the three high schools. This work has been completed at Central, it has been
completed at West and it is now under development for Memorial High School so
we will have brought all three high schools up to a pretty fair level for Science
teaching.

Mr. Matuszewski stated this is an overview of the project. The project does
include the renovation of the labs including the Biology Labs, Physical Science
Labs, Physics Labs and Chemistry Labs. In addition to the Science Labs we are
also renovating a couple of classrooms here turning these two large classrooms in
to smaller Special Ed classrooms complete with a computer lab in between them,
renovating the Administration wing creating a guidance department suite and
creating a new office for the principal and dividing up the front office. Additional
work also includes improvements to the Art Department, creation of a dark room
along the side of one of the Art classrooms, the upgrading of this Art classroom.
This Art classroom is basically curriculum art offered in the old electrical shop. It
still is without ceilings and virtually no improvements. Additionally there is a
Machine Shop in this location which will be converted to a music, instrumental
room and location for the band as well as locker storage for band instruments.
Presently this room which was designed and originally used as an auto shop and
lately used as a weight room will be converted to drafting, as well as some
machine tooling on one side. Another component that was added to the project is
the weight room is going to be relocated, as was discussed at the last Joint School
Building meeting, to a room on the lower level. This room has direct access to the
outside. It is presently without any ventilation and somewhat inferior lighting and
certainly devoid of finishes. It is presently used by the football team for storage.
It will become the weight room. | have some plans that are blown up that are
probably not the easiest to see for location, however, these are being used in the
production of construction documents which we are involved in now. What we
show here are five Biology Labs along with improvement to the Biology/Science
Prep area in here. We are also upgrading these two Physical Science Rooms as |
said earlier. Physical Science Physics Room over here, two Chemistry Labs and
then prep areas over here as well. This shows an enlargement of the
Administration area. We are opening up a couple of offices here for a secretarial
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pool creating a new principal’s office, creating a new front office off of the front
lobby here and taking over what is drafting and creating a suite for guidance in
here complete with six classrooms and a conference area. As | had mentioned
before we are creating another Physical Science Physics Lab over here on the field
side complete with prep area. These two classrooms that | spoke about earlier also
located on the same side of the building will be converted to two Special Ed
classrooms complete with a computer lab between them. These are upgrades of
the Industrial Arts wing | had spoken of earlier. The Art Room, creating an office,
and a dark room alongside the other Art classroom. That is the project in its
updated state. As Dick had stated we are working with the principal and with staff
working out the details. We have already done contract drawings and we will be
completing those by the end of February and will go out to bid in March. We are
presently addressing the option of having two projects or a single project. A thing
that was also discussed with Mr. Adamakos, the Principal, was access to this
weight room on the lower level. As it is presently planned all that we are doing is
just upgrading the weight room itself. Presently students using the weight room
will access it from the outside. If we choose to consider interior circulation, that
can be achieved by one of two ways. By the introduction of a stair and a lift
immediately adjacent to the gymnasium and the boy’s locker room. That is shown
right here. The other option that we looked at was rather than creating just
circulation was the addition of a room on the end of the gymnasium. We looked at
both of those options and have prepared cost estimates. Those are not included in
the original scope of the work. These are purely for your consideration. If we
choose to introduce vertical circulation from the boy’s locker room or the
gymnasium down to the new weight room we are looking at a cost of about
$110,000 for the stairs and the lift. If we choose to create a new room you are
looking at a cost of about $125,000.

School Committee Member Johnson stated since we are going to be in on this
from the ground up and for the purpose of the committee being able to perform
informed consideration | don’t know if you realize how hard it is to see what you
are showing. You know what you are showing us but basically | am just
following you around and I can’t really see it. Could the committee be possibly
provided with copies of these that we could actually see? From far away it is hard
to see that.

Chairman Higgins replied as a matter of course they do provide us with that. This
Is the first time we have seen them but they will be prepared and sent out. Do you
want them sent separately or for the next meeting?

School Committee Member Johnson asked would we be expected to provide input
at the next meeting.
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Chairman Higgins answered well that was going to be my question. You (Fred)
are going to be preparing the specs to go out to bid but we have to look at
several...the way it is being prepared is that we are going to be looking at maybe
two phases. We are going to look and see if all of the work can be done at once
and if not how it is going to be phased in because some of the work may not be
able to get done. It is anticipated to be done this Summer and the scope of the
work that we are planning to do, which by way of background information, a good
portion of this other than just the Science Labs is to take care of some
accreditation issues. We need to do some of these things because they were cited
as part of the accreditation process so it is pretty crucial that we do get these kind
of things completed. If we are not able to do everything all at once, it will be
phased in. Because of what needs to be done, it may not be able to get done over
the Summer. The scope of the work may be too large for it to be completed by the
beginning of school next year. Is that correct?

Mr. Houle replied projects have to be approved by the Board of School Committee
before the City funds it. Sometime they work together and basically right now
there are two aspects of this project. One is the staircase and what is the other one
Fred that adds up to in excess of $200,000?

Mr. Matuszewski answered well the access to the weight room goes beyond the
original scope.

Mr. Houle stated right, that is going to have to go back to the Board of School
Committee and the Board of School Committee along with the City and | am not
sure of exactly how it works out but the priorities have to be stated and it all
depends on where this project falls and how much it is funded for. Currently we
used to bounce around $1 million per school for Science Labs. This is running
closer to $2 million isn’t it Fred?

Mr. Matuszewski replied yes.
Mr. Houle stated so with all the priorities | don’t even know...we have not had a

conversation whether in your judgment this project can be done in one Summer
without affecting the educational process.
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Mr. Matuszewski answered it would affect the educational process because we
would be looking at starting before the school year is out and finishing after the
school year begins. Let me step back. First of all there is a scope of work that has
been established with the previous two schools, with Central and with West and
there is a prototype of a Science Lab that has been worked through. We have been
involved with both phases of the project so particularly Science Labs are meeting
the standards if you will with the other schools. In order to achieve what we need
to bring utilities to the particular Science Labs. Utilities at Memorial presently are
old and dead. There is little electrical. There is some gas that looks okay.
Plumbing doesn’t always work so in order to accomplish that with this school
which is a concrete slap along the ground we are going to have to do extensive
cutting which is going to magnify the cost which lends itself to the point that Dick
was raising enhancing the degree of difficulty of accomplishing work in this
school that is different than Central and a little bit different than West. That gives
an overview as to why the budget is higher.

School Committee Member Johnson stated | guess | am simply asking if we can
have copies of what you are showing us so that we can see them. That is what |
am asking for.

Chairman Higgins answered yes, absolutely. We are just trying to determine if
you want them immediately, if you want them as part of the packet for the next
meeting, you know whatever suits the committee.

Alderman Girard asked so are we to understand that other than the design money
there has been no money allocated to this project. The Board of Aldermen has
made no appropriation?

Chairman Higgins answered that is correct.

Alderman Girard stated maybe Mr. Houle or Mr. MacKenzie could answer this
question or maybe Mr. Matuszewski who, by the way, the Science Labs at West
and Central by the way were very, very well done so we have every reason to
believe that Memorial will be another fine accomplishment of yours, Fred. But,
the question that | have here is | was under the impression that this was a Science
Lab project and it seems that many other things have been rolled into this. What
was or is the original scope of the project and can it be broken down into two
definable projects as it seems it might be able to be? 1 don’t know who can
answer that.
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Mr. Houle stated I just heard my first answer from Fred. | have asked him to be
prepared with the question. One, he just said it would be difficult to deal with it in
one year. Can it be broken down into two phases? | believe it can. Which phase
should come first? | haven’t asked that.

Alderman Girard replied but that sort of begs the question of what is the original
scope of this project because it seems to be going far and above anything that we
have done in the other high schools.

Mr. Houle answered originally, four years ago, the discussion was to improve the
Science Labs in the three high schools and as Fred stated, actually we did go into
classrooms a bit because we consolidated the labs out of there all into one area and
James mostly on the top floor and a couple on the next floor. It grew somewhat at
West High School. We moved some Art Rooms out of the way and that left them
without a home so we went down to the Shop area and improved the Shop area for
Art Rooms which was a good use of space. Now that we are over at Memorial it
Is the same as the Science Labs with some improvements to the Art Rooms. He
(Principal Adamakos) has got some administrative problems and he wants to
resolve his administrative space. He would like to improve it. He would like to
do something for the weight room.

Alderman Girard asked how much of that “other work™ has to be done as a result
of the work to the Science Labs.

Mr. Matuszewski answered to answer the question they are two separate projects.
The Science Labs can be done independently but when we were retained by the
City the scope of work had been identified as the Science Labs and accreditation
issues. They were being married together as a single project. If you choose to
construct the projects in two phases, the best thing would be to do the non-Science
Labs in the first block and the Science Labs in the second block. | would
recommend, if you are still dealing with funding, that you order the Science Lab
equipment when the funding takes place and that you consider the accreditation
Issues and that is the administration, art rooms and then the Science Labs. That is
just a recommendation.

Chairman Higgins stated just to clarify, the Science Labs, | would and Committee
Woman Johnson you can bear witness to this, | think the Science Labs are also
part of the accreditation. | mean they have to be upgraded. They sort of go hand
in hand.



1/27/98 Joint School Bldgs.
14

Alderman Girard stated | only had questions about what it necessitating anything.
Is there a chicken? Is there an egg? | realize that neither the Board of School
Committee nor the Board of Aldermen have spoken, but what | wanted to get was
an understanding of gee, if you do the Science Labs how much of the other work
has to be done in conjunction, how can they be split, what doesn’t make sense to
do anything before anything else. That way when it goes through the process and
ends up here | have a better understanding of how it works.

Chairman Higgins stated we will all get copies of those drawings.

Alderman Pinard asked how soon are we going to have the plans.

Mr. Matuszewski stated | will send them to you tomorrow.

Alderman Girard asked, Madame Chairman, | don’t know if it is the privy of this
committee, but will we also see cost estimates for the work or does that go to the
Board of School Committee and the Board of Aldermen.

Chairman Higgins answered | believe once it comes here...

Mr. Houle interjected I think the School Department will state its priorities as to
what should be done and then depending on where the priorities stand, do all of it
or half of it. Is one project more important than the other? | don’t think it will be

the responsibility of this committee to fund it.

Alderman Girard replied | know it is not our responsibility to fund, I just didn’t
know if we saw any numbers ahead of time, but it sounds like we don’t.

Mr. Houle asked Fred if he had any breakouts of the budget.

Alderman Girard stated if it is not appropriate for the committee to consider
because basically it sounds like we just deal with what the two Boards decide are
going to be done and I am fine with that.

Chairman Higgins answered you know | think you are right. The only thing that
we are charged with is the $112,000 for the design phase. That is all this
committee can really look at at this point. Thank you anyways, Fred.
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Chairman Higgins addressed Item 9 of the agenda:

ADA Accessibility/School Elevators
a. Project Summary Report

Mr. Houle stated Fred is also the architect on that one. As a matter of fact, this is a
multi-phase, multi-building contract. Phase I, | am on Page 9, Phase | has to do
with getting it out to bid. Phase Il has to do with construction management.
School Administration has asked that we hold on Phase | on McDonough, Parker-
Varney and Parkside and Webster School until the Board of School Committee
decides what its priorities are. We are moving forward with plans and | have
asked Fred to hold on those, but we are moving forward with the plans for an
elevator at Highland Goffs Falls. Mr. Fohad who is on the School Department had
recommended strongly that we move in this area because there are some children
who started three years ago now | think that will be moving up the line and will
need to get to the second floor of this school. It has been agreed that we move
forward but there is a question of funding this project and that is going to be in the
$140,000 range. Whenever we install a handicapped elevator in a grade school we
put a handicapped toilet room right adjacent to the elevator on one of the floors.
So with an elevator goes and ADA compliant toilet room.

Chairman Higgins asked the cost here is that included, or is that just the elevator.
Mr. Houle answered that is Fred’s contract. That is all we have here.

Chairman Higgins stated so they are going to put in an elevator and a toilet room.
Mr. Houle replied no he is doing the plans for them.

Chairman Higgins asked this is just the planning phase.

Mr. Houle replied Line 17 that is all we are dealing with right now. There has
been no funding for this project at this point in time.

Alderman Girard asked why again has there been a hold requested for
McDonough, Parker-Varney, Parkside and Webster.

Mr. Houle answered perhaps the Superintendent can address that. He had
requested, I think in consultation with the Planning Director and myself, to
provide them with adequate time to state their building priorities and kind of hold
on this money because perhaps it could be redirected in some other priority or a
more pressing need.
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Alderman Girard replied but am | to understand that they have already at some
point been prioritized and allocated to these projects.

Mr. Houle answered no, nothing has been allocated to this project with the
exception of the $48,000 of Fred’s contract and we authorized him to move
forward on the $7,100 piece.

Chairman Higgins stated in other words all we are looking at right now is the
deign phase and that is Fred.

Alderman Girard replied | understand that but it sounds like we want to hold off
on designing those four schools.

Chairman Higgins answered these four schools yes, but not Highland Goffs Falls.
Is that going to be part of our CIP request?

Superintendent Tanguay replied yes. It is all going to pull into the CIP and our
priority list which we haven’t completed at this point.

Alderman Girard asked what is causing you to rethink the elevators at those four
schools.

Superintendent Tanguay answered basically change of staff and special ed needs.

Chairman Higgins stated so are we going to go ahead with Highland Goffs Falls.
It looks like we already have.

Mr. Houle stated only with the planning. A decision by the School Board and the
CIP priorities and the Board of Mayor and Aldermen and a decision on its
priorities for CIP funding hasn’t occurred yet.

Chairman Higgins replied no, all I am asking is Phase I, the design phase is 74%
complete. So that has already gone ahead. That is pretty much done.

Mr. Houle answered yes and we are in the process of prequalifying contractors as
well. We are going to tell people we don’t have the money at this point in time
but we are assuming we may.

Alderman Girard asked do we need a motion to hold those funds.

Chairman Higgins answered no | don’t believe so. They have already been
allocated and 74% of them have been expended.
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Alderman Girard stated no not Highland Goffs Falls the other four.

Mr. Houle replied right now we actually have a contract with the architect to do
these. He has agreed to hold moving forward on them until the Board of School
Committee makes a decision on priorities.

Superintendent Tanguay stated initially I think Dick you came to us and said you
only had x number of dollars available now so that was the high priority at that
point but we said we would look at it in terms of trying to get it completed next
year if the funds were available.

Chairman Higgins stated in other words we have to submit our CIP list and it
depends on where it comes out in the scheme of things, you know, what is the
priority. We have a lot we have to do.

There being no further business to come before the Committee, on motion of
Alderman Pinard, duly seconded by Alderman Girard, it was voted to adjourn.

A True Record. Attest.

Clerk of Committee



