05/03/2004 Finance (Budget)

A

AGENDA

COMMITTEE ON FINANCE
(Budget Deliberations)

May 3, 2004 6:00 PM
Mayor and All Aldermen Aldermanic Chambers
City Hall (3™ Floor)

1. Mayor Baines calls the meeting to order.

2. Mayor Baines calls for the Pledge of Allegiance.

A moment of silent prayer 1s observed.

3. The Clerk calls the roll.

4.  Mayor Baines advises that the purpose of the meeting is discussion relative
to the School District funding requests and for such purpose a motion is
in order to read the Resolution by title only.

a) Appropriating Resolution:

“A Resolution appropriating to the Manchester School
District the sum of $138,500,000 for the Fiscal Year 2005.”

Note related item:
b) Budget proposal submitted by Alderman Gatsas.
(Tabled in Finance 04/20/2004.)

Following discussions, if the Committee so desires, motions
would be in order to amend the appropriating resolution.

Following amendments, if any, a motion is in order that the
Appropriating Resolution ought to pass and layover,
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Appropriating Resolution: (A motion is in order to read by {itle only.)
“A Resolution appropriating to the Manchester School Food and
Nutrition Services Program the sum of $5,162,270 from School
Food and Nutrition Services Revenues for Fiscal Year 2005.”

Following amendments, if any, a motion is in order that the

Appropriating Resolution ought to pass and layover.

Appropriating Resolution: (A motion is in order to read by title only.)

“Hstablishing a Manchester School District Capital Projects
Expendable Trust.”

Following amendments, if any, a motion is in order that the
Appropriating Resolution ought to pass and layover.
Appropriating Resolution: (A motion is in order to read by title only.)

“Establishing a Manchester School District Facilities Maintenance
and Repair Expendable Trust.”

Following amendments, if any, a motion is in order that the
Appropriating Resolution ought te pass and layover.
Appropriating Resolution: (A motion is in order to read by title only.)

“Establishing a Manchester School District Health Maintenance
Expendable Trust.”

Following amendments, if any, a motion is in order that the
Appropriating Resolution ought to pass and layover,
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9. Appropriating Resolution: (A meotion is in order to read by title only.)

“Estabiishing a Manchester School District Athletic Equipment
Expendable Trust.”

Following amendments, if any, a motion is in order that the
Appropriating Resolution ought to pass and layover.
10.  Appropriating Resolution: (A motion is in order to read by title only.)

“Bstablishing a Manchester School District Special Education
Expendable Trust.”

Following amendments, if any, a motion is in order that the
Appropriating Resolution ought to pass and layover.

11.  If there 1s no further business, a motion 1s in order to adjourn.



Uity of Manchester
Nefo Hampshive

In the year Two Thousand and — Four

A RESOLUTION

“A Resolution appropriating 1o the Manchester Schoo! District the sum of
138,506,000 lor the Fiscul Year 20057

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of One Hundred Thirty Eight Million, Five Hundred Thousand Dollars
(5128,500,000} is hereby appropiiated to the Manchester Schoot District to be taken from
such unappropriated money as may now be in the City Treasury or may hereafter come
into il and the balance by tax upon the estates liable to be taxed ins aid City and by tax on
polls, or from other source shall be appropriated as follow:

RESTRICTED FUNDS: Subject to the approval of the City of Manchester Board of
School Comimitiee.

5138,500,0060

RESOLVED that this Resclution shali take effect upon its passage.
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MANCHESTER SCHOOL DISTRICT
REVENUE PROJECTION
UNAURITED
FEBRUARY 25, 2004

45,567,271

13,670,588

squate Education Grant 42.473,084| 43,500,000 31,896,683

Lool Building Ald 332,622 334,422 334,422 334,422 0 0
\a Vocational School 305,110 205,110 305,110 300,433 0 4,323
tastrophic Aid 804,320 804,320 708,023 780,741 O 72,718
te Tax 09155221 328198311 27,840,016 8,581,879 19,258,137 0
‘otal State Revenues 73,070,857| 77,763,383| 74,754,842 41,903,158| 32,928,725 77,041
TG 56,700 50,900 50,900 14,639 36,261 0
dicaid 1468,008| 1,400,000 1,400,000 540,219 759,784 0
‘otal Federal Revenues 4524708 1,450,900/ 1,450,800 654,858 796,042 0
ition ' 12.025073| 122534120 12,453,412 6,739,824| 5,713,588 0
ol Activifies (Athletics) 58,358 88,000 68,000 56,118 2,883 (9,000)
arest Income 129,158 150,000 125,000 . 34,292 50,708 (40,000)
sact Fees 175,000 175,000 175,000 175,000 0 0
lirect Cost 105,253 75,000 75,000 10,151 109,849 45,000
~ 3ritom Cly 0 0 500,000| 500,000 0 0
56. Other Sources 45,242 55,000 55,000 20,532 16,468 (9,000}
rotal Local Revenues 42,540,024 12,776412] 13,451,412 7:544,917] 5,893,495 (13,000)
tal Revenues 87,135,300| 91,890,695 89,657,154 50,102,932| 39,618,263 64,041
strict Assessment 34.512,636| 35,084,580] 37,418,121 37,418,121 0 0
tal General Fund Appropriation | 121,548,026 127,075,275 127,075,275 87,521,053 39,618,263 64,041|

N
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Uity of Manchester
Nefo Hampshive

I the year Two Thousand and  Four

A REsoLUTION

“A Resolution appropriating to the Manchester School Foad and Nutrition
Services Program the sum of $5,162,270 from School Foad and Nutrition
Scrvices Revenues for Fiscal Year 2005.”

Resolved by the Board of Mayor and Aldermen of (ke City of Manchesier as follows:

That the sum of Five Militon, One Hundred Sixty-Two Thousand, Twoe Hundred and
Seventy Dollaps ($5,162,270) from School Food and Nutrition Services revenues shall
hereby be appropriated to the Manchester School Food and Nutrition Services program
for Fiscal Year 2003 as follows;

RESTRICTED FUNDS: Subject 1o the approval of the Manchester Board of School
Commiltee, .

$5,162,270

RESOLVED that this Resolution shall lake effect upon its passage.



.-@iig of Manchester
Neto Hampshive

I the vear Two Thousand and  Four

A RescLuTion

Establishing a Manchester Schoel District Capital Projects Expendable Trust:

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

Seetion 1. That, in accordance with the provisions of RSA 198:26-C, a Manchester
School District Capital Projects Expendable Trust be established into which shall be
deposited up to $23,000.00 from the Fiseal year 2004 appropriation together with any
additional amounts authorized by the Board of School Commitiee in any fiscal year, At
the close of each fiscal year any surplus in the school district’s budget line items for
capital projects, as determined by the school distriet’s yearly mdepgndent audit, shall be
transferred into the Scheol District Capuai PmJ ects Expendable Trust stzb}ect to the fimits
set forth in sectlon 5.

Scetion 2, That amounts in the Manchester School District Capital Projects Expendable
Trust shall be placed in the custody of the Trustees of Trust Funds. Such unds may be
deposited or invested in such a manner as is lawful for the deposit or investment of funds
belonging to the City, except as may otherwise be provided by Resolution of the Board of
Schoo! Committec.

Sectien 3. That funds in the Manchester School District Capital Proiects Expendable
Trust, shall only be expended for capital project costs in excess of those ling items for
capital projects in the current or prior fiscal year’s school district budget, whichever is
higher. The school district budget shall mean that budget or revised hudget adopted by
the Board of School Cominittee pursuant to Section 6.06 of the Manchester City Charter.

Section 4, For the 0irst three Oscal years afier the adoption of this resolution no more than
25% of the funds held in the Manchester School Capital Projects Expendable Trust shall
be expended in any once fiscal year, thereafter no more than 50% of the funds held in the
Manchester School District Capital Projects Expendable Trust shall be expended in any
one fiscal year.

Section 5. The funds in the Manchester School District Capital Projects Expendable
- Trust shall not exceed an amount equal te Iinc items for Capital Projects in the schoo
district’s budget for the prior fiscal vear.

Section 6. The Board of School Commitiee, upon 2/3 vote of its entire membership, shall
have the authority 10 expend funds in the Manchester School District Capital Projects
Expendable Trust subject to the conditions and restrictions contained herein.

Section 7. No available balance in the Manchester School Capital Projects Expendable
Trust shall be utilized for any purpose other than those authorized herein; without the
specific approval of 2/3 of the Aldermen-elect.



Wity of Manchester
Nefr Hampshive

In the year Two Thousand and ~ Four

A RESOLUTION

Establishing a Manchester Schoel District Facilities Maintenance and Repair
Expendable Trust.

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

Sectjon 1. That, in accordance with the provisions of RSA 198:20-C, a Manchester
School District Facilities Maintenance and Repair Expendable Trust be established into
which shall be deposited up to $25,000.00 {from the Fiscal year 2004 appropriation
together with any additional amounts authorized by the Board of School Commitiee in
any fiscal year. At the close of each fiscal year any surplus in the scheol distriet’s budget
line items for facitities maintenance and repair, as determined by the school district’s
vearly independent audit, shail be transferred into the School District Facilities
Maintenance and Repair Expendable Trust subject to the limits set forth in section 3.

Section 2. That amounts in the Manchester School District Facilities Maintenance and
Repair Expendable Trust shall be placed in the custody of the Trustees of Trust Funds.
Such funds may be deposited or invested in such a manner as is lawful for the deposit or
investment of funds belonging to the City, except as may otherwise be provided by
Resolution of the Board of School Commitiee,

Section 3. That funds in the Manchester Schoo! District Facilities Maintenance and
Repair Expendable Trust, shall only be expended for facilities maintenance and repair
costs in excess of those line items for facilities maintenance and repair in the current or
prior fiscal year’s school district budyet, whichever is higher. The school district budget
shall mean that budget or revised budget adopted by the Board of Scheol Commiltee

© pursuant 1o Section 6.06 of the Munchester City Charter.

Seetion 4, For the first three fiscal years after the adeption of this resolution no more than
25% ol the funds held in the Manchester School District Facilities Maintenance and
Repair Expendable Trust shall be expended in any ane fiscal year, thereafter no more
than 50% of the funds held in the Manchester School District Facilities Maintenance and
Repair Expendable Trust shall be expended in any one fiscal year.

Section 3. The funds in the Manchester School District Facilities Maintenance and
Repair Expendable Trust shall not exceed an amount equal 1o line items for facilities
maintcnance and repair in the school distriet’s budget for the prior fiscal year.

Section 6. The Board of School Committee, upon 2/3 vote of its entire membership, shall
have the autherily to expend funds in the Manchester School District Facilities
Maintenance and Repair Expendable Trust subject to the conditions and resirictions
contained herein.

Seetion 7. No available balance in the Manchester School District Facilities Maintenance
and Repair Expendable Trust shall be utilized for any purpose other than those authorized
herein, without the specific approval of 2/3 of the Aldermen-elect.



Uttg uf ﬂﬂanshez&ter
Nefu Hampshice

In the yvear Two Thousand and  Four

A ResoLuTioN

Establishing a Manchester Schoo! District Health Maintenance Expendable Trust.

* Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

Section 1. That, ir accordance with the provisions of RSA 198:20-C, a Manchester
School District Health Maintenance Expendable Trust be established into which shall be
deposited up to $50,000.00 from the Fiscal yvear 2004 appropriation together with any
additional amounts authorized by the Beard of School Commitiee in any fiscal year. At
the close of each fiscal year any surplus in the school distriet’s budget line items for
health insurance claim costs or health insurance premiums, as determined by the school
district’s yearly independent audit, shall be transferred into the School District Health
Maintenance Expendable Trust subject to the limits set forth in section 3.

Section 2. That amounts in the Manchester School District Health Maintenance
Expendable Trust shall be placed in the custody of the Trustees of Trust Funds. Such
funds may be deposited or invested in such a manner as is lawful for the deposit or
investment of funds belonging to the City, except as may otherwise be provided by
Resolution of the Board of School Committee,

Section 3, That funds in the Manchester School District Health Maintenance Expendable
Trust, shall only be expended for health insurance claim costs or health insurance
premiums cost in excess of those line ilems for health insurance claim costs or health
insurance premiums in the current or prior fiscal year’s budget, whichever is higher. The
school district budget shall mean that budget or revised budget adopted by the Board of
School Committee pursuant to Section £.06 of the Manchester City Charter.

Section 4. For the first three {iscal years after the adoption of this resolution ne more than
25% of the funds held in the Manchester School Distriet Health Maintenance Expendable
Trust shall be expended in any one fiscal year, thereafter no more than 50% of the funds
held in the Manchester School District Health Maintenance Expendable Trust shall be
expended in any one fiscal year.

Section. 5. The funds in the Manchester Schoo! District Health Maintenance Expendable
Trust shall not exceed 25% of the prior fiscal years budget.

Section 6. The Board of School Committee, upon 2/3 vote of its entire membership, shall
hiave the authority to expend funds in the Manchester School District Health Maintenance
Expendable Trust subject to the conditions and restrictions contained herein.

Section 7. No available balance in the Manchesier Schoal District Health Maintenance
Expendable Trust shal be utilized for any purpose other than those authorized herein,
without the specitic approval of 2/3 of the Aldermen-elect.

i



ity of Manchester
Nefo Hampshive

In the year Two Thousand and  Four

A ResoLuTion

Establishing a Manchester Schoo! District Athletic Equipment Expendable Trust,

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

Section I, That, in accordance with the provisions of RSA 198:20-C, a Manchester
School District Athjetic Equipment Expendable Trust be established into which shali be
deposited up o $25,0600.00 from the Fiscal year 2604 appropriation together with any
additional amounts authorized by the Board of School Committes in any fiscal year. At
the close ol each fiscal year any surplus in the scheol distriet’s budget line items for
athletic equipment, as determined by the school district’s yearly independent audit, shall
be transferred into the School District Athletic Equinment Expendable Trust subject 1o
the limits set forth in section 5. ’

Section 2, That amounts in the Manchester School District Athletic Equipment
Expendable Trust shall be placed in the custody of the Trustees of Trust Funds. Such
funds may be deposited or invested in such a manner as is lawful for the depesit or
investment of funds belonging 1o the City, except as may otherwise be provided by
Resolution of the Board of School Comunittee,

Section 3. That funds in the Manchester School District Athletic Equipment Expendable
Trust, shall only be expended for athletic equipment costsin excess of those line items
for athletic equipment in the current or prior fiscal year’s school district budaget,
whichever is higher. The school district budget shall mean that budget or revised budget
adopted by the Doard of School Commitice pursuant to Section 6.06 of the Manchester
City Charter.

Section 4. For the first three fiscal yvears after the adoption of this reselution no more than
25% of the funds held in the Manchester School Athletic Equipment Expendable Trust
shall be expended in any one fiscal year, thereafter no more than 30% of the funds held in
the Manchester Schoo! District Athletic Equipment Expendable Trust shall be expended
in any one fiscal year.

Section 5. The funds in the Manchester Schoo! District Athletic Equipment Expendable
Trust shall not exceed an amount equal to line items for athietic equipment in the school
district’s budget for the prior fiscal year.

Section 6. The Board of Schoel Commiitee, upon 2/3 vote of its entire membership, shall
- have the authority to expend funds in the Manchester School District Athietic Equipment
Expendable Trust subject to the conditions and restrictions contained herein,

Section 7. No available balance in the Manchester School Athleiic Equipment
Expendable Trust shall be utilized for any purpose other than those authorized herein,
without the specific approval of 2/3 of the Aldermen-clect.



(lity of Meanchester
Nefo Hampslive

In the vear Two Thousand and  poyuy

A RESOLUTION

Establishing a Manchester School District Special Education Expendable Trust.

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

Section 1. That, in accordance with the provisions of RSA 198:20-C, a Manchester
School District Special Education Expendable Trust be established into which shall be
deposited up Lo $50,000.00 from the Fiscal year 2004 appropriation together with any.
additional amounts authorized by the Board of School Committee in any fiscal year. At
the close of each fiscal year any surplus in the school district™s budget line items for
special education out of pocket fuition, transportation and other costs associated with
special education matters. as determined by the sehool distriet’s yearly independent audit,
shall be transferred into the School District Special Education Expendable Trust subject
to the limits set forth in seetion 9.

Section 2. That amounts in the Manchester School Distriet Special Education Expendable
Trust shall be placed in the custody of the Trustees of Trust Funds. Such funds may be
deposited or invested in such a manner as is lawful for the deposit or investment of funds
belonging to the City, except as may otherwise be provided by Resolution of the Board of
School Commiltee. '

Section 3, That funds in the Manchester School District Special Education Expendable
Trust, shall enly be expended for special education out of pocket tuition, wransportation
and other costs associated with special education matters in excess of those lne items for
special-education out of pocket tuition, transportation and other costs associated with
special education matters in the current or prior fiscal year’s school district budget,
whichever is higher. The school district hudget shall mean that budgst or revised budget
adopted by the Board of School Committee pursuant to Section 6.06 of the Manchester
City Charter. :

Section 4. For the first three fiscal years after the adoption of this reselution no more than
25% of the funds held in the Manchester School District Special Education Expendable
Trust shall be expended in any one fiscal year, thereafter no more than 50% of the funds
held in the Manchester School District Health Maintenance Expendable Trust shall be
expended in any one fiscal year.

Section 5, The funds in the Manchester School District Special Education Expendable
Trust shall not exceed an amount equal to line items for special education out of pocket
tuition, transporiation and other costs associated with special education matters in the
school districts budget for the prior fiscal year.

Section 6. The Board of School Committee, upon 2/3 vote of its entire membership, shall

have the authority to expend funds in the Manchester School District Special Education
Expendeble Trust subject to the conditions and restrictions contained herein,

/D
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Section 7. No available balance in the Manchester School District Special Education
Expendable Trust shall be utilized for any purpose other than those authorized herein,
without the specific approval of 2/3 of the Aldermen-eleet,



