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COMMITTEE ON FINANCE 
 

Continuation of June 18, 1996 meeting 
 
June 20, 1996        6:00 PM 
 
 
Mayor Wieczorek called the meeting back to order. 
 
The clerk called the roll. 
 
Present:. Alderman Wihby, Elise, Reiniger, Sysyn, Clancy, Soucy, Shea, 
  Domaingue, Pariseau, Cashin, Robert, Hirschmann 
 
 
Continued discussion relating to Resolution: 
 

“Amending an Amended Resolution ‘Raising Monies and Making 
Appropriation sfor the Fiscal year 1997’ so as to Appropriate 
$145,525,583.” 

 
 
Alderman Elise stated she had not been present last evening but wanted to 
commend Alderman Reiniger for his bringing in the bag and tag proposal with a 0 
tax increase, noting it made a lot of sense to spread the cost of the waste over the 
entire community of users and wished to move to adopt the proposal. 
 
Mayor Wieczorek noted that it was the same proposal that he had submitted last 
evening. 
 
Alderman Reiniger seconded the motion. 
 
Alderman Wihby stated that to say it was not a tax increase he thought was unjust, 
it was a tax increase, he was not opposed to user fees but he thought the education 
wasn’t there, he thought the people had spoke loud and clear that they did not 
want this at this time.  Alderman Wihby stated that the way people looked at it 
was that it was one way of instead of raising taxes, to pay for the solid waste 
problem and it was being deceptive.  He did not think that they would get over 
that in the eyes of the taxpayer, they would still think that they were being 
deceptive by not taxing it.  He thought perhaps they could look at it during the 
course of the year and see if they could get a pilot program going, because he 
thought it could be a good idea but they would just think they were trying to 
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deceive them at this point.  Alderman Wihby noted that the people had spoken on 
this, they debated it and said they didn’t want it, he did not think there was a 
difference if they put it in the tax rate or put it as a user fee. 
 
Alderman Elise the way it was done before it was like a double wammy increasing 
taxes and a fee for garbage disposal, this way they were putting the costs where 
they belonged, not just the users, and not just on the property owner. 
 
Alderman Wihby stated that he did not necessarily disagree with the philosophy 
he thought the timing was poor to do that now because people did not understand 
it. 
 
Alderman Domaingue stated that the bag and tag was highly discriminatory in that 
if you have a very large family, no matter how much recycling you do you are 
going to generate more garbage, it is going to cost you more money, and some of 
these large families are not in a position to pay that kind of freight against a 
smaller payment from somebody else.  Alderman Domaingue commented that she 
thought as Alderman Wihby had said, go with education, she had no doubt the 
City of Manchester would be prepared to move in that direction, but to do this to 
them because of a budget crisis and because the city of Manchester for 25 years 
didn’t want to deal with the landfill crisis, is not a fair way to approach bag and 
tag. 
 
Alderman Reiniger stated they shouldn’t adopt bag and tag because it’s a budget 
crisis was true, but the City of Dover had a similar situation, their landfill closed 
they had to haul their garbage and they found that the garbage costs were going 
through the roof to the point where a citizen’s group got together to figure out 
what to do and looked around the country and recommended bag and tag, and its 
worked very well there as cost containment, and that was why he supported it. 
 
Alderman Hirschmann stated he would support a 0 increase, he had a problem 
with bag and tag as a concept, he had thought if they could get weekly recycling, 
but it’s very expensive to do, he would be willing to do this, but he did not like the 
reduction in High School Athletics, if they could find $12,000. he would like it 
better. 
 
Mayor Wieczorek commented that in speaking of weekly recycling, they could get 
another bin, then they can come every two weeks as they do, because there were 
people who generated more. 
 
Mayor Wieczorek advised he would call for a vote.  Alderman Elise requested a 
roll call. 



06-20-96 Finance cont. of 6/18/96 
3 

 
A roll call vote was taken.  Aldermen Elise, Reiniger, and Hirschmann voted yea.  
Aldermen Sysyn, Clancy, Soucy, Shea, Domaingue, Pariseau, Cashin, Robert and 
Wihby voted nay.  The motion failed. 
 
 
 
Handouts were distributed to members of the Board. 
 
Alderman Wihby stated that basically this took the 3.69 of yesterday, reduced the 
CIP City Coordinator, and PBS, and brings the rate to 3.59, a $1.16 increase or 
$116.00 a year to the average taxpayer. 
 
Alderman Wihby moved to amend the resolution to the amounts reflected.  
Alderman Hirschmann seconded the motion. 
 
Alderman Cashin noted that nothing had been addressed with schools.  Alderman 
Wihby concurred but noted the rate was lower. 
 
Alderman Reiniger noted that Alderman Wihby had already put in the $500,000. 
for kindargarten.  Alderman Wihby concurred it was in there. 
 
Alderman Elise stated that she would go along with it based on the fact that over 
the next year they would educate the public regarding bag and tag. 
 
Alderman Cashin noted that this was not really different than that presented last 
night stating that he thought he had some concensus that they were going to try to 
help out education. 
 
Alderman Clancy concurred with Alderman Cashin. 
 
Alderman Cashin stated that he had respect for the work that Alderman Wihby had 
done, but felt the Board had to support education which this did not do. 
 
A roll call vote was taken on the motion to amend the resolution.  Aldermen 
Cashin, Robert, Reiniger, Sysyn, Clancy, Soucy, and Pariseau voted nay.  
Aldermen Hirschman, Wihby, Elise, Shea and Domaingue voted yea.  The motion 
failed. 
 
 
Alderman Wihby stated he had another proposal but it appeared that a number of 
members of the Board wanted to add additional money to the schools; that in his 
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proposal he had inlcuded the city coordinator, given more money to schools and 
the argument now was over the city coodinator --if you put it in you loose a vote if 
you take it out you loose a vote, and it still was not six so he did not know if he 
should bring it forward. 
 
Alderman Cashin asked that Alderman Wihby bring in the proposal perhaps they 
could look at it, his problem with creating a new position, and that was what they 
were doing because this was an unbudgeted position, and it would not be budgeted 
unless it was passed in this new budget.  Alderman Cashin noted that they were 
not creating any new positions in any other departments because of the budget 
situation. 
 
Mayor Wieczorek noted that it was not new, it was in the Charter. 
 
Alderman Cashin stated it was not funded and if it were not funded, as far as he 
was concerned it wasn’t a position. 
 
Mayor Wieczorek noted that Alderman Cashin was on the Board when the 
position was created.  Alderman Cashin responded that he was, and he had 
supported it at that time, but the economy was good. 
 
Alderman Hirschmann stated he wanted a motion to amend the 3.59 by adding the 
coordinator and freezing the department head raises until January, which would be 
a wash.  Alderman Domaingue seconded the motion. 
 
Discussion ensued where it was noted that this would add nothing for the schools. 
 
Alderman Robert commented on the need for a city coordinator for economic 
development stating that without a city coordinator he did not think they as a 
Board or as a City are serious about economic development; that in the past there 
was a coordinator with time, energy and knowledge to get a lot of things done.  
Alderman Robert noted the accomplishments made while Mr. Snow was 
coordinator including competitive bidding, working through the specifications for 
a solid waste program, street improvement program, in-town management area, 
Manchester agenda, US First, CenterPlex, Enterprise Community, Business 
Education Incubator, Riverfront - these were just a few of the things he had done 
to help them along in these areas.  Alderman Robert noted everyone was 
concerned with the tax base, they had to show the people and make and honest 
effort, they had to show they were serious, so that next year they won’t be in the 
same position.  Alderman Robert felt it was absolutely essential to continue this 
position. 
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Mayor Wieczorek commented on the need to invest in the position to assist with 
economic development for which they get critized in filling but then get critized 
that not enough is being done and the tax base is going down.  Mayor Wieczorek 
noted they needed people to do the job to address the issue, so the tax base could 
then help by generating the funds to help with the other issues. 
 
In response to question from Alderman Clancy, Mr. Clougherty provided a 
clarification of the numbers noting that the department head raises freeze to 
January amounted in a savings of $48,000, and relating to the City Coordinator’s 
position, noting that they had expense of $46,000 for the position plus benefits 
amounting to $13,120.  
 
Alderman Hirschmann stated he was willing to take the $13,120 from 
contingency. 
 
In response to question from Alderman Shea, Mr. Clougherty advised of the costs 
of the coordinator position for a full year. 
 
Mayor Wieczorek called for a vote on the motion.  The motion failed on a voice 
call. 
 
 
Handouts were distributed.  Alderman Wihby outlined the contents of the handout 
noting that it provided a historical of numbers presented through yesterday, and 
from yesterday took out PBS, adds $333,000 to school, and this number would 
keep the city coordinator’s numbers in and raise the tax rate to 3.95 which was 
where they had started with at the public hearing.  Alderman Wihby noted that in 
relation to the city coodinator’s positin they could save $60,000 by taking it out 
and reduce it to 3.89 percent.  Alderman Wihby also noted that they could take the 
$60,000 and add it to school making their increase to $393,000, and would still 
keep it at 3.95. 
 
Alderman Wihby moved to amend the resolution to $146,786,646 as outlined on 
the handout.  Alderman Robert seconded the motion. 
 
Alderman Sysyn stated that they should compromise a little bit; that in doing this 
the schools would get their $333,000 and they would still have a coordinator. 
 
Alderman Clancy stated that he would vote for the second proposal to take the 
coordinator out and giving them to the school department. 
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Alderman Cashin raised issue with the coordinators salary noting that in reality 
over a year they were looking at a $78,000 salary with the benefits, for a new 
position.  Mayor Wieczorek noted it was not new.  Alderman Cashin stated then 
an old position that had not been filled which was going to cost roughly $78,000. a 
year. 
 
Alderman Elise stated to really compromise she wanted to amend the motion to 
give the schools the $333,000. and take out the coordinator position which would 
further decrease the tax rate to about 3.89 percent, and she could support that 
because she knew the majority of the people wanted more money for the schools. 
 
Mayor Wieczorek advised that he would take the motion on the floor now. 
 
It was advised that the current motion was $146,786,646 which increased the 
schools and included the city coordinator. 
 
A roll call vote was taken on the motion.  Aldermen Domaingue, Cashin, 
Hirschmann, Elise, Reiniger, Clancy, Soucy, and Shea voted nay.  Aldermen 
Pariseau, Robert, Wihby, and Sysyn voted yea.  The motion failed. 
 
Alderman Elise moved to amend the resolution with Alderman Wihby’s proposal 
including the $333,000 additional funding to schools but remove the city 
coordinator to reduce the tax rate impact.  Alderman Wihby seconded the motion 
and requested clarification of the numbers. 
 
After consultation with the Finance Directior, the clerk advised that the motion by 
Alderman Elise would bring the total to $146,727,526 with a 3.90 percent increase 
projected in the tax rate. 
 
A roll call vote was taken.  Alderman Pariseau, Cashin, Wihby, Elise, Sysyn, 
Clancy and Shea voted yea.  Alderman Robert, Hirschmann, Reiniger, Soucy, and 
Domaingue voted nay. 
 
Mayor Wieczorek vetoed the action stating that in not including the city 
coordinator and having that large an impact to the tax rate was a big mistake. 
 
 
Alderman Robert moved to reconsider Alderman Hirschmann’s proposal.  
Alderman Hirschmann seconded the motion.  It was noted that this was a 3.59 
increase, it added the coordinator, included the department head freezes and did 
not fund school.  It was taking the funding for coordinator benefits from 
contingency. 
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Discussion ensued relative to whether this was a motion to reconsider.  Mayor 
Wieczorek advised he would consider it a new motion from Alderman Robert. 
 
Breif discussion followed relative to taking the funding from the coordinator from 
contingency where it was concurred that there was very little funding available in 
the line item and it would not be enough. 
 
The clerk outlined the proposed changes. 
 
A roll call vote was taken.  Aldermen Domaingue, Robert and Hirschmann voted 
yea.  Aldermen Pariseau, Cashin, Wihby, Elise, Reiniger, Sysyn, Clancy, Soucy, 
and Shea voted nay.  The motion failed. 
 
Alderman Elise stated she wanted to move to override the veto.  Alderman Clancy 
indicated his wish to second the motion. 
 
Mayor Wieczorek advised that it was not proper. 
 
Alderman Pariseau moved to amend the resolution to $146,727,526 which 
included the $333,000 and  which did not include the city coordinator and send 
that to pass and lay over.  Alderman Elise seconded the motion. 
 
Alderman Cashin requested to return to the motion to override the veto.  Mayor 
Wieczorek noted it was not seconded.  Alderman Clancy advised that he had 
seconded the motion to override.  Mayor Wieczorek advised that this would be 
like going back a half hour, would not accept that motion and advised they would 
consider the new motion on the floor, which was the same motion that he had 
vetoed before. 
 
Alderman Elise commented that the motion was $146,727,526 which included the 
school, did not include the coordinator and was a 3.90 increase. 
 
Mayor Wieczorek asked what they were going to do about economic 
development. 
 
Alderman Cashin noted there was MEDO for that, and that Jay Taylor would help. 
 
Alderman Robert noted that his conversation with Jay had indicated that they 
could not last in the long term because Jay had things he had to do, and so did the 
other people that have been involved.  He thought that if they were serious about 
economic development, they needed the coordinator and had to fund it. 
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Alderman Clancy noted that they had previously voted 7 to 5 in favor and they 
just wanted to vote. 
 
A roll call vote was taken.  Aldermen Pariseau, Cashin, Wihby, Elise, Sysyn, 
Clancy, Soucy, and Shea voted yea.  Aldermen Robert, Hirschmann, Reiniger, and 
Domaingue voted nay.  The motion carried. 
 
Alderman Soucy noted that she had felt uncomfortable with raising the tax rate but 
had felt more uncomfortable with circumventing the rules of the Board.  She 
commented that the motion was made and the veto was properly made, there is no 
rule that says that he could not accept the motion later on (to override) and that 
was inappropriate.  The reason that she held out so long in negotiating this budget 
was to get more money for the schools.  She wanted to see that money come from 
the rooms and meals tax, but that didn’t seem to be the wishes of the Board she 
had spoken with many other members, and at this point she thought they needed to 
move forward. 
 
Mayor Wieczorek concurred that they needed to move on. 
 
On motion of Alderman Clancy, duly seconded by Alderman Pariseau, it was 
voted to adjourn the meeting of the Committee on Finance. 
 
A True Record.  Attest. 
 
 
        Clerk of Committee 


