
AGENDA 
 

COMMITTEE ON COMMUNITY IMPROVEMENT 
 
 

December 6, 2010               5:00 PM 
Aldermen O’Neil, Ludwig,          Aldermanic Chambers 
Shea, Craig, Greazzo               City Hall (3rd Floor) 
 
 
1. Chairman O’Neil calls the meeting to order.  
 
 
2. The Clerk calls the roll.  
 
 
3. Update from Michael Whitten, Executive Director of MTA, on MTA 

Routes and Programs.  
 Ladies and Gentlemen, what is your pleasure?  
 
 
4. Update by the Public Works Director on the MER program and vehicles 

needed by Departments, if available. 
 Ladies and Gentlemen, what is your pleasure?  
 
 
5. Communication from James Burkush, Fire Chief, requesting approval to 

complete the competitive bidding process and order a fire pumper in 
January for an August 2011 delivery.  

 Ladies and Gentlemen, what is your pleasure?  
 
 
6. Communication from Leon LaFreniere, Director of Planning & Community 

Development, on behalf of the Health Department, requesting approval to 
accept funds in the amount of $44,110 from the Department of Health and 
Human Services to be used towards the H1N1 pandemic preparedness and 
response capabilities.  [Health-Extension funds] 

 Ladies and Gentlemen, what is your pleasure?  
 
 
7. Communication from Leon LaFreniere, Director of Planning and 

Community Development, requesting extensions of various CIP Projects.  
 Ladies and Gentlemen, what is your pleasure?  
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8. Discussion relative to the Neighborhood Stabilization Program. 

(Note: Communication from Sam Maranto is attached.) 
 Ladies and Gentlemen, what is your pleasure? 
 
 
9. Discussion relative to the First Time Homebuyers Review.  
 Ladies and Gentlemen, what is your pleasure? 
 
 
TABLED ITEMS 
A motion is in order to remove any item from the table.  
 
10. Communication from Sam Maranto, CIP Manager, regarding funding for 

the Friends of the Manchester Animal Shelter. 
(Note: Tabled 10/4/10) 

 
 
11. Presentation from Peter Capano, Chief of Parks, of the Stormwater 

Analysis Report – Ray Brook Stormwater Study.   
 (Note: Tabled 8/2/10 to allow the Chief of Parks to meet with the State and research 

grant opportunities.) 
 
 
12. Presentation by Kevin Sheppard, Public Works Director, regarding a 

vehicle locator system.  
(Note: Tabled 6/7/10 additional information to be provided by the Highway Department 
regarding the cost changes and cost savings in relation to the MER Bond.) 

 
 
13. If there is no further business, a motion is in order to adjourn. 
 



James A. Burkush 
Chief of Department 

November 30, 2010 

City of Manchester 
Fire, Department 

Alderman Dan O'Neil, Chairman, 
ClP Committee 
1 City Hall Plaza 
Manchester, NH 0310 I 

Dear Committee Members, 

. ,~,I 2 9 2010 

The Motorized Equipment Plan (MER) includes replacing Engine 10, a 1992 
pumper in FY2012. After discussions with Mayor Gatsasand Mr. Kevin 
Sheppard, funding is anticipated to continue. Due to the lcad time to build 
the vehicle and the cost savings opportunity that currently exist, the Fire 
Department is requesting authorization to complete the competitive bidding 
process and order the truck in January. The expected delivery and payment 
of the vehicle would occur in August 2011. 

Thank you, 

J~e~url~Sh%~~) ~ 

100 MClTimack Street • Manchester. NH 03101 • Telepbone (603) 669-2256 • Fax: (603) 669-7707 
www.ManchesterNH.gov 
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CITY OF MANCHESTER 
PLANNING AND COMMUNITYn'Q~r?~p~~~~ .. '.T.,'~., ... , .. , ... 

Leon L, LaFreniere, AICP 
Director 

II C)) II" rL- 'c_ " lid " ". '.,'P.' amela H, Goucher, AICP 
Planning and Land Use Ma~'aaemilnl,j ''-- l,' !Ii ' "iJ'l! qeRLity Director ~ Planning & Zoning 

Building Regulations l,_,,·)i 
, {. 'n,., 

Matthew M. Sink Community Improvement frogramJ'; .'" :".! 

Zoning Board of Adjus~piv "', ,_ ''' '._ Deputy Director - Buildin~1 Regulations 

Memo to: 

From: 

Date: 

Subject: 

L~LLLid::,t!: __ iE~_I_Q, 
I 

Members of the Committee 01,lIJnmunity Improvement Program 

Leon L. LaFreniere, AICP tW 
Director of PI arming and Community Development 

November 29,2010 

Health Department ClF #214811 - Public Health Emergency Response 
(HI NI) Extension Funds 

The Health Department has notified us that the City has received additional funding from 
the State of New Hampshire Department of Health and Human Services totaling $44,110 
to improve the Manchester Health Department's Influenza (H1N1) pandemic 
preparedness and response capabilities. 

As such, we have prepared the appropriate ClF Amending Resolution and Budget 
Authorization Form necessary for program initiation. 

Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 

Attachments: 

One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324 

E-Mail: pcd@manchesternh.gov 
www.manchesternh.gov 
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CIP BUDGET AUTHORIZATION 

CIP#: 214811 Project Year: 2011 CIP Resolution: 4/20/2010 

Title: IpubliC Health Emergency Response (H1N1) Extension Funds Amending Resolution: 1-1212-1/2010 

Administering Department IHealth Revision: 1--------

Project Description: Funding to improve the Health Department's Influenza Pandemic Preparedness and Response 
Capabilities. A consultant wi!! be hired to complete the following activities: revise and update pandemic-

: related response plans; increase recruitment and training of Medical Reserve Corps volunteers within the 
region; conduct a Homeland Security Exercise and Evaluation Program Compliant Workshop; exercises 
directly related to pandemic preparedness; assess the region's readiness and conduct additional 
activities to address other gaps specific to the region's H1N1 improvement Plan. 

Federal Grants Federal Grant: 

Critical Eventsl 

ip'rogram Initiation 

2 'Program Completion 

3 

: L__ 

Grant Executed: 

Expected Completion Date: 

Line Item Budget 

Salaries and Wages 

Fringes 

Design/Engineering 

Planning 

Consultant Fees 

Construction Admin 

Land Acquisition 

Equipment 

Overhead 

Construction Contracts 

Other 

TOTAL 

Revisions 

No Environmentall Review Required: I~- No 

Completed: 

I STATE 

E= ______ ;~ 
I $0.00 

L-~~$O.OO 

'-. - $.22.0001)01 

$0.00 

$0.00 

$0.00 

___ $0.00 i 
- - -----------'·'~·I 

$0.00 j 

----j 

-----------' 

$0.00 

$0.00 
,-------

$0.00 

$0.00 
-----~ 

$0.00 

--- ~~ So.oo 1 1 

[----- $0.00 • :=1 ==~~ 
$0.00 ~- $0.00 

~I 
$0.00 $0.00 , 

1---~$clOO 

C-$O~O 

[----·$0-:G9[ 

$44,110,00 

~~ ---------

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 

$0.00 $0.00 

~.~.~ 
r-----

12101/2010 I 
, 

6/30/2011 
-~ 

----------
TOTAL 

$0.00 
-----c$o.oo 

$0.00 

L ____ $0.00 

i $0.00 
,---~--- _.-
L ___ $_O.oo 

$22,110.00 

L ___ $44,110.00 

COMMENTS: tFu-~d~---received from the New 'H~-m'pshire---De-p;;;rt;;;e-nt-'o-f Health and Huma~-s-er-~ices-:- Program initiation and 
icompletion dates determined by the Grantor. 

Planning DepartmenUStartup Form - 07/01/10 Total Funded: $44,110.00 
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([itt! of 4ffilanr4£$h~r 
~ £fu ~mp$4ir£ 

In the year Two Thousand and Ten 

A RESOLUTION 

"Amending the FY 2011 Community Improvement Program, authorizing and 
appropriating funds in the amount of Forty Four Thousand One Hundred Ten Dollars 
($44,110) for the FY 2011 CIP 214811 Public Health Emergency Response (H1N1) 
Extension Funds." 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

WHEREAS, the Board of Mayor and Aldennen has approved the 2011 CIP as contained in the 
2011 CIP budget; and 

WHEREAS, the 2011 CIP contains all sources of funds to be used in the execution of projects; 
and 

WHEREAS, the Board of Mayor and Aldennen wishes to accept grant funds in the amount of 
$44,110 from the State of New Hampshire Department of Health and Human Services for 
activities that improve the City's Influenza Pandemic Preparedness and Response Capabilities; 

NOW, THEREFORE, be it resolved that the 2011 CIP be amended as follows: 

By adding: 

FY 2011 CIP 214811 Public Health Emergency Response (HINl) Extension Funds - $44,11 0 
State 

Resolved, that this Resolution shall take effect upon its passage. 

6. - 3. 



MEMORANDUM 

To: Committee on Community Improvement Program 

From: Leon L. LaFreniere, AICP 
Director of PI am ling and Community Development Department 

Date: November 29,2010 

Subject: Project Extensions 

The following projects are requested to be extended until June 30, 2011: 

.- -
As of Nov. 29,2010 

Year Fund TYRe_ Project # Project ~amelDepartment Balance 
.. ~ 

2010 State 211010 Alcohol Grant-OYS $1,595_28 
2010 Other 211110 Altemative Education-OYS $1,106.22 
2010 State/Cash 211210 Firesafe-OYS $9.2l 

I-c:---- - ---"._. 
2010 CDBG 213310 New Citizens Assimilation-Plaillling $8]000.00 
2010 CDBG 610410 Housing Initiatives-Energy Efficiency- $65,000 

Planning 
-~-. 

---~ .. - .. -
2010 CDBG-R 610410 Housing Initiatives-Planning $14,600.00 

t-
2010 

-
CDBG 611610 Commilllity Development mitiatives-Planning $14,775.56 .-

2010 CDBG 611710 Community/NeighborhoodPlanner-Plruming $10,443.62 
2010 CDBG-R 612010 Neighborho()d Revitalization-Planning $38,296.99 - ._ .. _. 
2010 HPRP 612310 Homeless Prevention Rapid Re-Housing $377,858.57 

i - Proj ects-Plal]l1ing -...... ~. 

I 2010 CDBG 711410 l\1unicipal Infrastructure $53,597.96 
2009 State 210609 School Based Dental-Health $$22,744.45 -_ .. _.-

2009 State 214309 Project Youtllreach-OYS $9,756.62 
2009 CDBG 610409 Dilapidatedii:llighted Building-Plamling $15,084.90 

1--::- --._ .. 
2009 CDBG 710509 Infrastmcture ADA Access Improvements- $12,642.84 

[--_-
Highway 

2008 Federal 213908 Manchester Multi-Lingual Asthma Education $14,494.16 

i and Outreach Program-Health 
2008 State 210708 School Based Dental-Health $1,841.70 
2006 Other 710006 Millyard Rail Crossing Upgrade-Highway $1,121,227.82 
2003 Other 713303 S. Willow Street Area Improv.-Highway $49,27925 -- . -
2003 Other 713603 l'Jorthwest Traffic Improv.-Hi_ghway_ $50,000.00 

'1994 
----

Other 227794 S. Willow Street_J\rea 1111prov.-Plaillling $151,2~0.82 __ --

Shared/eIP/Project Extensions 
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CITY OF MANCHESTER 
PLANNING AND COMMUNITY DEVELOPMENT 

Leon L. LaFreniere, AICP 
Director 

Planning and Land Use Management 
Building Regulations 

Community Improvement Program 
Zoning Board of Adjustment 

Pamela H. Goucher, AICP 
Deputy Director - Planning & Zoning 

Memo to: 

From: 

Members ofthe Committee/olA1fommunity Improvement Program 

Leon L. LaFreniere, AICP ~ 
Director of Planning and Commnnity Development 

Date: November 29,2010 

Subject: Request for Loan Approval 

NeighbOlworks Greater Manchester respectfully requests that the CIP Committee 
approves down payment assistance in the amount of $20,000 for the following 
application. 

Property Description: 
Property Assessment: 
Appraised Value: 
Property Sales Price: 
Closing Costs: 
PMI, MIP Funding Fee: 
Cash from the Borrower: 
Cash from the Seller: 
Amount of First Mortgage: 
Amount of City Assistance: 

Single Family Home located on Merrill Street 
$226,300 
Subject to Acceptable Review of an Appraisal 
$160,000 
$8,587.48 
$1,450 (FHA Loan) 
$2,587.48 
$0 
$146,450 
$20,000 

PMI - Private Mortgage Insurance 
MIP .- Mortgage Insurance Premium 
FHA - Farmer's Home Administration 

The City's down payment assistance shall be in the form of a zero interest deferred loan 
that would be repaid upon transfer of the property. 

One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324 

E-Mail: pcd@manchesternh.gov 
www.manchesternh.gov 

Regulations 
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TO: 

fROM: 

RE: 

DATE: 

CITY OF MANCHESTER 
Board of Aldermen 

MEMORANDUM 

Committee on COlTununity hnproVClnent 
Aldermen O'Neil, Craig, Greazzo, Ludwig, and Shea 

Alderman Patrick Amold f:vT 
Appropriation for Friends of tche Manchester Animal Shelter (FMAS) 

June 23, 2010 

Chairman O'Neil and Honorable Committee Members, 

Please find attached a correspondence from the Friends of the Manchester Animal Shelter regarding 
a request for appropriation. As the Committee is aware, the Manchester Animal Shelter is located 
off Dunbarton Road in Ward 12. 

Recognizing that no cash funds are cmrently available through the Community Improvement 
Program, I ask that the Committee evaluate whether FlYLA,.S may qualify for any available CDBG 
funds. Fmthermore, I invite the Committee's feedback and suggestions as to altemative somces of 
funding to assist with this request. 

"["nank you in advance for yom consideration. 

Attachment 

One City Hall Plaza· Manchester, New Hampshire 03101· (603) 624-6455· FAX: (603) 624-6481 
E-mail: CitvClerk(iDmancllester-nh.goy • \Vebsite: www.manchesrernh.gov 10-1 



June 11,2010 

Board of Mayor and Aldermen 
c/o City of Manchester 
Office of the City Clerk 
One City Hall Plaza 
Manchester, :Nn 03101 

Dear Board of Mayor and Aldermen: 

Thank you for your annual contribution of $72,000 to the Friends of the Manchester 
Animal Shelter ("FMAS"), We deeply appreciate your support 

In the past fiscal year, since July 2009, we have spent $46,200 on spaying and neutering 
animals in our ongoing effort to reduce the pet over-popUlation problem. During that same time 
frame, we have incurred costs of $311,125 to operate the shelter, while donations have been 
markedly down. 

Accordingly, at the time, we are respectfully requesting $15,000 in additional monies to 
replenish our spay/neuter funds. We will return next year and seek the Board's assent to an 
amendment to our Service Contract to increase our funding. 

We would greatly appreciate it if you could present our request at the next Aldemlan 
meeting. Thank you kindly, and please do not hesitate to contact either of us should you have 
any questions or concerns. 

Very truly yours'./"j 

///( Jad{ ~~ IdJ(j~, -~-
.t/J01~ ;well, Co-President 

Marcia Rosenn, Secretary 
Friends of the Manchester Animal Shelter 

10-2 



Freeman,Heather 

From: 

Sent: 

To: 

Freeman,Heather 

Wednesday, July 07, 2010 5:01 PM 

LaFreniere, Leon; Maranto, Samuel 

Subject: Request of the Committe on Community Improvement 

Attachments: S75BW-110070717000.pdf 

Page 1 of 1 

Please be advised that at a meeting ofthe Committee on Community Improvement, it was requested by 
the Committee that staff evaluate the Friends of the Manchester Animal Shelter to see if they may 
qualify for CDBG funds and report back to the Committee. Attached is the letter presented to the 
Committee. 

Heather Freeman 
Vital & Legislative Records Supervisor 
Office of the City Clerk 
T: (603) 624-6455 F: (603) 624-6481 

7/8/2010 
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CITY OF MANCHESTER 
PLANNING AND COMMUNITY DEVELOPMENT 

Leon L. LaFreniere, AICP 
Director 

Pamela H. Goucher, AICP 
Deputy Director - Planning & Zoning 

Matthew M. Sink 

Planning and Land Use Management 
Building Regulations 

Community Improvement Program 
Zoning Board of Adjustment Deputy Director - Buildinfl Regulations 

To: Daniel P. O'Neil, Chair & 
CIP Aldermanic Committee 

o IE 

JUL 2'1 2010 

CITY CLERK'S OFFICf- : 
----...--;:; 

From: Sam Maranto, Manager .. S~ 
Community Improvement ~ram 

Date: July 27,2010 

Subject: Funding of Animal Shelter Activities 

I have been asked as to whether or not CDBG funds could be used for paying the costs of 
the spaying and neutering of animals oflow income owners. This would be what HUD 
considers a public service activity and if documentation can be provided that the benefit 
accrues to low income Manchester residents then it would be an eligible activity with a 
few caveats to consider: 

1) We recently provided to HUD our Consolidated Plan which identifies the priority 
needs of our Connnunity along with a list of activities to be funded that addresses 
those needs. We identified those needs based upon extensive citizen input 
gathered at several public meetings held in preparation of the Consolidated Plan. 
No comments were received that identified assistance to the animal shelter as a 
priority. Without going through the minutes in detail I do not nor do any of the 
other CIP Staff, recollect any comments being received in support of such an 
activity. As such, HUD would question although unlikely to reject, the City as to 
what constituted a change in our expenditure plan. 

2) Since this is a public service activity any funds allocated will be counted towards 
the 15% Cap which is presently totally encumbered requiring a reduction in 
another CIP funded Project to avoid exceeding the Cap. 

Please feel free to contact me should you have a need for further clarification or have any 
questions. 

One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324 

E-Mail: pcd@manchesternh.gov 
www.rnanchesternh.gov 
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Kevin A. Sheppard, P.E. 
Public Works Director 

Timothy J. Clougherty 
Deputy Public Works Director 

Peter D. Capallo, P.E. 
Chief of Parks, Recreation & Cemetery 

July 26, 20 I 0 

Chainnan Daniel O'Neil 

CITY OF MANCHESTER 
Highway Department 

Parks, Recreation & Cemetery Division 

Community Improvement Program Committee 
I City Hall Plaza 
Manchester, NH 03101 

Chainnain O'Neil and Committee Members: 

Commission 
Angelo Manni, Chairman 
Andrew Manning, Clerk 

Richard E. Powers 
Robert Blaisdell 

George "Butch" Joseph 

The Division of Parks, Recreation & Cemetery is pleased to infonn the CIP Committee that we have 
received the final draft of the Stormwater Ana!ysis Report - Ray Brook Stormwater Study from 
TFMoran. We're looking forward to presenting their findings aud proposed solutions at the next CIP 
Committee Meeting. 

B,pt Jd1r ., ~~/ 
pJer D. Capano, ~ 
Chief of Parks 

cc: Matthew Nonnand, City Clerk 
Kevin Sheppard, Director of Public Works 
Joyce Craig, Aldennan - Ward I 

625 Mammoth Rd • Manchester, New Hampshire 03104' (603) 624-6565' FAX: (603) 624-6569 
Cemetery Section' 765 Brown Ave' Manchester NH 03103 • (603) 624-6514 

E-mail: parksCli'manchesternh.gov • Website: www.manchesternh.gov 
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Kevin A. Sheppard, P.E. 
Public Works Director 

Timothy J. Clougherty 
Deputy Public Works Director 

May 26, 2010 

C.I.P. Committee ofthe 

CITY OF MANCHESTER 
Highway Department 

Honorable Board of Mayor and Aldermen 
CIO Mr. Matthew Normand 
CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, NH 03103 

lin 

Commission 
William F. Houghton Jr 

Robert R. Rivard 
Joan Flurey 

Henry R. Bourgeois 
Raymond Hebert 

o ~ 
JUN 0 1 2010 

CITY CLERK'S OFFK:E 

Re: Request to Present Information on an Automated Vehicle Locator System 

Gentlemen: 

The Manchester Highway Department hereby requests to be placed on the agenda for the next 
available committee meeting to present a vehicle locator system. 

Additional details on this subject will be forthcoming in the next several days. 

Very truly yours, 

Kevin A. Sheppard, P.E. 
Director of Public Works 

227 Maple Street· Manchester, New Hampshire 03103' (603) 624-6444' FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov • Website: www.manchesternh.gov 
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AUTOMATED VEHICLE LOCATING SYSTEM (AVLS) 

AIJ10MATEDVEHICLE LO(AllNG SYSTEM (AVlS) 

HOW DOES IT WORK? 
EAQ-I VEHIClE IS TRACKED THROUGH A GLOBAL 

POSITIONING SYSTEM INSTALLED IN THE VEHICLE. 

AUTOMATED VoHIClf. LOCATING SYSTEM (AVlS) 

WHATlsm 

AVLS IS A TOOL THAT WORKS REAL TIME TO TRACK TIiE 
LOCATION AND ACTIVITY OF THE DEPARTMENT'S FLEET 

1 
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AlfTOMI\TED VEHICLE lOCATING SYSTEM (AVlS) 

BENEFITS TO THE ENVIRONMENT 

IDLE TIME REPORT 
The system can be reviewed for excessive idle times, which waste 
fuel, and increase emissions to the environment. 

ROUTE EFFICIENCIES 
can be realized, saving wear and tear on the vehides, and reduced 
emissions and fuel consumption, Last year the Department of 
Highways alone spent over $469,500 on fuel. 

AUTOMATW VEl-llClE L<XATING SYSTEM (AVLS) 

"'LOWER OPERAl1NG COSTS. 

"'LOWER MAINTENANCE COSTS. 

"'COLLECTION Of DATA. 

BENEFITS 

"'IMPROVED LONG TERM Pl.ANNlNG AND BUDGETING. 

"'WORKS wm; A WORK ORDER SYSTEM. 

"'WORKS wm; AN ASSET MANAGEMENT SYSTEM. 

"'CAN ALERT MECHANICS Of AN EMMINENT MECHANICAL fAILURE. 

"'SETTER SERVICE TO 'THE COMMUNITY. 

"'IMPROVED OVERALL BUDGET MANAGEMENT. "~"'1-91:1_~1;ytd'"'' 
<JidI,i;mi:t..r.l"'Tfl>1!~'""Y"" 

.,.'IMPROVED LONG TERM PLANNING, IN<.1.UDING fLEET REPI.ACEMENT. :"':'!~~=. 

_"""", c.," .~. 
"'REDI.JCE mE efIY'S LIABIlITY. 

AlJTOMATID VEHK-l.€ i.OCATI'lG SYSTEM (AVLS) 

BENEFITS 

.,fManage vehicles and employees In real time 

.,fDecrease fuel costs by reducing idling, planning better routes and 
tracking maintenance 

.,flncrease the number of jobs performed or deliveries completed per day 

.,flmprove customer service with faster response times 

.,fDevelop better driver safety with real~time alerts and reports about 
speed, and other driver behaviors 

.,fLower emissions and carbon footprint with trip information reports 
detaHlng fuel usage based on travel, idle and PTO times 

AUTOMATED VEHIa.o: LOCATIt<G SYSffM (AVLS) 

PRACTICAL APPUCAHONS 

REFUSE TRUCK "TIPS" CAN BE MONITORED ro HB.P 
JDENTIFY POTENTIAL INEFFICIENCIES OR 

DISPROPOR110NATE ROUTE ASSIGNMENTS 

COMPLAINTS CAN BE HANDLED MORE EfFIGENTl.Y 

~My trash was not pic~ed up this morning" 
By looking at the "brwd crumb" tran on the map, we can tel! ;f the drtller Wer\t down the 

street in Question. 

2 
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AUTOW>.fED VEI-lICLE lCCA.TlNG SYSTEM (AVLS) 

PRACTICAL APPUCATlONS 

INDIVIDUAL DRIVERS CAN BE DIRECTED TO A TROUBLE 
CALL BASED ON LOCATION. 

RESPONSES TO CALLERS CAN BE MORE INTElliGENT, 

~~n_d>"_",\h.»">tem,we"", .. tl""",,"",,"._wmbo ... p>rtirul>!_ 
"Thodnvorl<=..-.tly.tUJ",",~ond_bo...,'lirl<jatl00'<tr_iI"I2<}-3()"""""'-

ESTABUSH MOWING SCHEDULES AND TRACI<1NG 

AUTOMI<TED VEHICLE LOCATING SYSTEM (AVLS) 

GETTING STARTED 

MAPf'ING INClUDfS SANITARY AND STORMWATER INFRASTRUCfURE 

AUTOMATED VEHICLE lOCATING SYSTEM (AvtS) 

GEnlNG STARTED 
TIiE cm OF MANCHESTER AlREADY HAS ITS OWN COMPREHENSIVE GIS MAPPING 

nns MAPf'ING WILL BE USED AS A BASE MAP 

AUTOMATfDVEHIUE lOCATING SYSTEM (AVLS) 

REPORTS ANSWER QUESTIONS: 

HOW MANY MILES WERE DRIVEN lAST MONTH? 

WHICH VEHICLES DROVE THE MOST? 

HOW MANY VISITS TO A PARTICULAR lANDMARK SUCH AS THE SALT PILE? 

DO WE HAVE AN AUDIT TRAIL TO ADDRESS AND UMIT INSURANCE ClAIMS? 

[)Q WE HAVE A RECORD TO FIGIfT UASIUTY ClAIMS? 

HOW LONG DOES A VEHICLE STAY ON A JOB? 

HOW LONG OOES ITTAKJ! TO PLOW A PARTICULAR ROUTE? 

HOW LONG DOES ITTAKE TO PLOW THE SID£WALKS? 

ARE DRIVERS USI~G THE MOST EFFICIENT ROUTES POSSIBLE? 

3 
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AIJfOMATEDVEH!UI' LOCATING SYSTEM (AVLS) 

GETTING SfARTED 

GPS TRACKING COMPONENTS AND SENSOR CONNECTIONS WILL BE INSTALLED IN 
REFUSE PACKERS AND PLOW TRUCKS 

SYSTEM WILL BE PHASED INTO OTHER VEHICLES IN THE CITY'S FLEET LATER 

DlSPATCHER WILL BE EQUIPPED wrm A COMPUTER AND MONITOR 

TRAINING WILL BE PROVIDED TO USERS (SUPERVISORS AND DISPATCHERS) 

TRAINING WILL ALSO BE PROVIDED TO CITY MECHANICS 

ClOSING THOUGHTS 

~5,)t)';,» 

AllfOMIITEVVEHICLE LOCATING SYSTEM (AVLS) 

LOOKiNG AHEAD 

AVLS WILL ALLOW THE DEPARTMENT TO BEST SERVE THE NEEDS AND 
DEMANDS OF THE RESIDENTS OF MANCHESTER WITH BEITER LONG TERM 
PLANNING AND BUDGET MANAGEMENT, AND BY IMPROVING RESPONSE TIME 
TO TROUBLE CALLS. 

INmAL CAPITAL cosrs ARE $500-$1200 PER VEHICLE. 

MONTHLY MONITORlNG FEES RANGE FROM $0 (RADIO) TO ABOlff $15/MONTH 
FOR CELLULAR 

4 
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