
COMMITTEE ON COMMUNITY IMPROVEMENT 
 
 

October 4, 2010               6:00 PM 
 
 
Chairman O’Neil called the meeting to order.  
 
The Clerk called the roll.  
 
Present: Aldermen O’Neil, Ludwig, Shea, Craig, Greazzo 
 
Messrs.: G. Simmons, S. Maranto, P. Capano, J. Deachman, D. Webster  
 
 
Chairman O’Neil addressed item 3 of the agenda: 
 
3. Communication from Jay Minkarah, Economic Development Director, 

requesting the Manchester Development Corporation (MDC) be permitted 
to make $200,000 available to lend through the City’s Revolving Loan 
Fund program.  

 
On motion of Alderman Shea, duly seconded by Alderman Ludwig, it was voted 
to approve this item.  
 
 
Chairman O’Neil addressed item 4 of the agenda: 
 
4. Communication from David Mara, Chief of Police, requesting permission 

to retain two vehicles, of the six fleet vehicles being replaced, for School 
Resource Officers.   

 
On motion of Alderman Ludwig, duly seconded by Alderman Craig, it was voted 
to discuss this item.  
 
Chairman O’Neil stated I spoke to the Public Works Director today and I know 
Deputy Simmons is here.  Kevin, it has been programmed out if we approve them 
keeping the two vehicles as part of the program.  
 
Alderman Ludwig stated I’m all for this.  Do you need two additional plates?  
 
Mr. Gary Simmons, Deputy Police Chief, replied no, we had some plates from 
previous vehicles so we don’t have to add to our complement.   
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Chairman O’Neil stated I asked that very question today and I thought we had to 
approve a couple extra sets.  
 
Mr. Simmons stated I believe we have some.  I’m pretty sure we have two.  
 
Chairman O’Neil stated that has been a stumbling block in the past.  Are you 
pretty comfortable or do you want us to include that in the motion if needed?  
 
Mr. Simmons replied can you include that just in case.   
 
Alderman Greazzo asked what otherwise would you be doing with these vehicles 
if you didn’t keep them?  What are you doing with the rest of the vehicles is 
basically my question.  
 
Mr. Simmons replied they would go back to the MER and they would be farmed 
out to another department that needed a vehicle or they would be auctioned.  
 
Alderman Greazzo asked another department meaning another town?  
 
Mr. Simmons replied no, another department within the City.   
 
On motion of Alderman Ludwig, duly seconded by Alderman Craig, it was voted 
to approve this item, with plates if needed.  
 
 
Chairman O’Neil addressed item 5 of the agenda: 
 
5. Communication from Sam Maranto, CIP Manager, regarding funding for 

the Friends of the Manchester Animal Shelter.  
 
On motion of Alderman Ludwig, duly seconded by Alderman Craig, it was voted 
to discuss this item.  
 
Chairman O’Neil stated Sam, this has been around a little bit.  We have held it up 
and I have to apologize because we don’t have any additional information from 
them.  Can you talk about the request for funding and where it would come from?  
 
Mr. Sam Maranto, CIP Manager, replied I believe I was asked to tell you if in fact 
that activity would be eligible.  Yes, it is, but I made a couple of caveats.  It would 
be considered a public service activity.  The folks who are having the neutering 
and spaying being done would have to have it documented that they met the HUD 
eligibility criteria so there would have to be income verification done on that, 
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which is something that they could do.  Also, it would go against our 15% public 
service cap.  I believe I have spoken about that in the past.  At this particular time 
we have that at about 100%.  The only other way to do that, if it were within our 
neighborhood revitalization strategy area, would be additional documentation.  
The last question was if we had any funds.  At this present time, no, we do not, but 
it is an eligible activity and during the course of the year, if we do get funds 
coming in, you may want to consider it at that time.  
 
Alderman Greazzo asked are you saying that it is only an eligible activity for those 
who meet the poverty requirements?  It is not available for everyone in the City?  
 
Mr. Maranto replied it is 80% of the median income that we would have to 
document with the majority of the funds going towards them.   
 
Chairman O’Neil asked do they know or can they verify that the money that goes 
is exclusively for Manchester residents?  I have been told that there are non-
Manchester residents who use services up there.  Do we have any knowledge of 
that?  
 
Mr. Maranto replied I don’t have that.  I could find out.   
 
Alderman Shea asked should we receive and file this now and then Sam might 
inform the Committee of additional funds that might be available and then we 
could add it on to our agenda or is it better to table this now?  I guess the only 
other option would be to approve it.  What course do you feel we should take? 
 
Chairman O’Neil replied I’m going to speak for myself.  I think their service to the 
City is very much needed and I do understand that their donations are down.  It 
might be better to table it so we don’t miss it.  We can track it to see if there is 
funding.   
 
On motion of Alderman Shea, duly seconded by Alderman Ludwig, it was voted 
to table this item.  
 
 
Chairman O’Neil addressed item 6 of the agenda: 
 
6. Communication from Leon LaFreniere, Director of Planning & Community 

Development, on behalf of the Health Department, requesting approval to 
accept grant funds in the amount of $19,000 from the New Hampshire 
Department of Health and Human Services for Refugee Translation 
Services.   
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On motion of Alderman Shea, duly seconded by Alderman Craig, it was voted to 
approve this item.  
 
 
Chairman O’Neil addressed item 7 of the agenda: 
 
7. Communication from Leon LaFreniere, Director of Planning & Community 

Development, on behalf of the Police Department, requesting approval to 
accept grant funds in the amount of $315,000 to purchase portable radios 
and accessories.   

 
On motion of Alderman Shea, duly seconded by Alderman Craig, it was voted to 
discuss this item.  
 
Alderman Shea asked does this add a positive impact to your budget?  That is to 
say, did you intend to have funds available in your budget for this?  It had no 
impact.   
 
Alderman Greazzo asked wasn’t this something that was taken up by the last 
Board?  Didn’t the Board approve payment of all new radios?  
 
Mr. Simmons replied we have been in a radio replacement program for the past 
two and a half years.  The full Board has approved a good chunk of money in 
increments to start replacing our radios.  This grant became available so this will 
replace what we have left.  The City has picked up a good chunk of the radio 
replacement in the last year and a half or so and then every time a grant would 
come up we would apply to get a certain section of radios to replace some of the 
others.   
 
Alderman Greazzo asked this will replace the rest of all your radios and going 
forward the City won’t need to purchase new ones?  
 
Mr. Simmons replied we have about 14 left and during the course of the grant 
application we will try to absorb those into those.  I guess the final answer is that 
with this grant and the additional 12 that we will get along the way all our radios 
will be replaced.   
 
On motion of Alderman Shea, duly seconded by Alderman Craig, it was voted to 
approve this item.  
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Chairman O’Neil addressed item 8 of the agenda: 
 
8. Communication from Leon LaFreniere, Director of Planning & Community 

Development, on behalf of the Police Department, requesting approval to 
accept grant funds in the amount of $305,351 from the United States 
Department of Justice to be used to purchase equipment and to support 
overtime for law enforcement functions.  The City’s portion of the grant 
totals $183,172 and the remainder will be distributed to four other local 
agencies. 

 
Alderman Shea moved to approve this item.  The motion was duly seconded by 
Alderman Ludwig.  
 
Alderman Shea asked is there a time limit in terms of the $183,172 that it has to be 
spent or can it be extended?  
 
Mr. Simmons replied it is over about a three and a half year period.  Just to clarify, 
although overtime will be a portion of that, there are various other pieces of 
equipment and technology that we will be obtaining as well, so it is not just 
overtime.   
 
Alderman Greazzo asked what are the other four agencies that the rest of the 
money is being distributed to?  
 
Mr. Simmons replied in this particular grant, Alderman, one is Nashua, one is 
Hudson and Milford is the last.  
 
Alderman Greazzo asked what would be the purpose of the Department of Justice 
giving you the money to disperse?  
 
Mr. Simmons replied the way it works, it is a JAG Grant and the money actually 
goes to the town.  They determine which agencies and departments in each county 
are eligible.  Manchester is usually always one of them, as is Nashua.  One of 
those agencies has to act as the fiscal agent for the entire county and that is what 
we are doing.  
 
Chairman O’Neil called for a vote on the motion.  There being none opposed, the 
motion carried.   
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Chairman O’Neil addressed item 9 of the agenda: 
 
9. Communication from Leon LaFreniere, Director of Planning & Community 

Development, on behalf of the Police Department, requesting approval to 
accept grant funds in the amount of $17,500 from Granite United Way to be 
used towards the $35,000 required annually to operate Teen Night at the 
Salvation Army.  

 
On motion of Alderman Greazzo, duly seconded by Alderman Craig, it was voted 
to approve this item.   
 
 
Chairman O’Neil addressed item 10 of the agenda: 
 
10. Communication from Leon LaFreniere, Director of Planning & Community 

Development, submitting a request from the Parks, Recreation and 
Cemetery Division to establish an account to receive an annual donation of 
$5,000 for the care and upkeep of Al Lemire Field and to establish an 
account for Livingston Park improvement funds in the amount of $10,000 
from Bell Weather Credit Union. 

 
On motion of Alderman Ludwig, duly seconded by Alderman Craig, it was voted 
to discuss this item.  
 
Alderman Ludwig asked the $5,000, is that the agreement with Trinity?  
 
Mr. Peter Capano, Parks Director, replied it is.  
 
Alderman Ludwig asked what is the length of time on that? 
 
Mr. Capano replied it was a ten year agreement.  
 
Alderman Ludwig stated I guess there are 15 parking spaces involved at 
Livingston.  How long is that for?  
 
Mr. Capano replied that is for approximately 15 months, starting now through next 
year.  
 
Alderman Ludwig asked so it is not forever?  
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Mr. Capano replied no, they are undergoing some reconstruction in another 
location so they need to bring more people into that spot while that happens and 
then they will go back.  
 
Alderman Shea stated I’m not sure what the motion should read like, but it should 
be reserved strictly for Derryfield Park and Livingston Park so that this reserve 
fund cannot fund another other material.  
 
Chairman O’Neil stated these would be specific, $5,000 to Al Lemire and $10,000 
to Livingston Park. 
 
Alderman Shea stated that is the purpose of the reserve fund.  
 
Chairman O’Neil asked are you comfortable with the wording or do you think it 
needs to be change?  
 
Alderman Shea replied that’s fine.  
 
Mr. Capano stated just for the Board’s information, we also have begun discussion 
with the football team using Al Lemire Field and there may be some contributions 
on a much smaller scale towards the use of the field and the upgrade.  That may be 
coming down the road.  
 
Alderman Ludwig asked is that the Cobras? 
 
Mr. Capano replied yes.  
 
On motion of Alderman Ludwig, duly seconded by Alderman Craig, it was voted 
to approve this item.  
 
 
Chairman O’Neil addressed item 11 of the agenda: 
 
11. Communication from Leon LaFreniere, Director of Planning & Community 

Development, regarding the MHRA South Porter Street Project.  
 
On motion of Alderman Shea, duly seconded by Alderman Greazzo, it was voted 
to discuss this item.  
 
Mr. John Deachman, Counsel for Manchester Housing and Redevelopment 
Authority, stated this is preliminary information to be included in your packets.  
This is basically a request to discharge a portion of the City’s existing mortgage on 
the South Porter Street Project so that when the City and other sources put new 
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money into what we are calling phase two a new mortgage on behalf of the City 
can go into its proper place.  The risk of the City really isn’t changing here.  We 
are authorized to put in approximately $200,000 for phase one and the City is now 
putting in an additional $235,000 for phase two.  We are looking to have staff be 
authorized to execute a partial release of that first mortgage so we can put the 
second mortgage in place.  
 
Chairman O’Neil asked there should have been a communication from Sam 
Maranto.  Did everyone see that?  I think there was communication from Attorney 
Deachman as well as Mr. Maranto.  
 
Mr. Dick Webster, Manchester Housing and Redevelopment Authority, stated my 
request is to see if we can move this forward to tomorrow’s Board of Mayor and 
Aldermen meeting.  Unfortunately, if we can’t move forward we take a chance on 
the contractor having to demobilize until we can get this discharge recorded and 
the new mortgages in place and put all the new financing in place.  That could cost 
us some additional construction costs.   
 
Chairman O’Neil stated I don’t have a problem.  I know we are trying to make 
sure we have plenty of time between Committee actions, but I think this is 
something that the Housing Authority, Attorney Deachman and the City Solicitor 
have been trying to iron out for a little bit of time with CIP staff so I think it is 
appropriate that we refer it to the Board.   
 
On motion of Alderman Shea, duly seconded by Alderman Craig, it was voted to 
approve this item.  
 
On motion of Alderman Shea, duly seconded by Alderman Ludwig, it was voted 
to refer this item to the Board of Mayor and Aldermen.  
 
 
Chairman O’Neil addressed item 12 of the agenda: 
 
12. Communication from Sam Maranto, CIP Manager, advising the Committee 

of the Department’s intent to submit a grant application for additional lead 
based paint hazard remediation funds.   

 
Alderman Ludwig moved to approve this item.  The motion was duly seconded by 
Alderman Shea.  
 
Mr. Maranto stated I would actually like to change the amount of funding that we 
are looking for.  We would like to apply for $4 million.  The local match will be 
made up of contributions from the parties participating in the work as well as 
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using our Affordable Housing Trust Fund.  In effect, there will be no local tax 
dollars required for the match.  This would be over a three and a half year period 
that we would have to come up with the match.  
 
Chairman O’Neil asked Sam, starting October 1st?  
 
Mr. Maranto replied it would probably start around January.  As you are aware, 
we just completed a $2 million grant last February and this would continue with 
the program.  
 
Chairman O’Neil asked what would be the local match amount at $4 million? 
 
Mr. Maranto replied over three and a half years, we would have to come up with 
about $600,000.  We would be using HUD funds to make that match.  
 
Chairman O’Neil asked for this current fiscal year do we have the funding 
available?  
 
Mr. Maranto replied yes, we do in the Housing Initiative Program.   
 
Chairman O’Neil asked is the Housing Initiative different than the HOME funds?  
 
Mr. Maranto replied the HOME funds are part of the Housing Initiative Program.  
 
Chairman O’Neil asked how about the Affordable Housing Trust?  
 
Mr. Maranto replied that is part of the Housing Initiative.  This would also include 
some money for staffing at the Health Department to continue with their efforts 
towards lead remediation hazards as well.  
 
Chairman O’Neil called for a vote on the motion to approve this item as amended.  
There being none opposed, the motion carried.   
 
 
Chairman O’Neil addressed item 13 of the agenda: 
 
13. Discussion relative to the Neighborhood Stabilization Program. 
 
Mr. Maranto stated this is for information only.  I can do a quick brief of what is 
going on.  The project on 63 Malvern Street has been completed.  The units are 
100% rented.  This Thursday, CDFA and the HUD Director are going to be going 
through at approximately 3:30 and the Committee is welcome if they would like to 
do a walk through on that property.  Also on that day, as you may be aware, 224 
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Spruce Street will be having their official open house on their property, The Way 
Home.  I believe that is at 4:30.  The building at 203 Mammoth Road has been 
demolished and the foundation has been put in.  They are going to be beginning 
the framing in the very near future.  We anticipate having that done by the end of 
January or early February.  Demolition work has started at the Odd Fellows 
Building.  They have done some minor work on the outside and that project will 
continue.  I believe phase one is scheduled to be completed in January.  I’m 
looking right now for additional funding for that property.  You are aware that we 
didn’t have sufficient funding to do it.  That is moving forward.  The property at 
401 Spruce Street, which we gave to Families in Transition, right now we are 
having some environmental reviews.  Once that is done, the property will change 
hands to Families in Transition.  The burned out property at 50 Hosley Street that 
we had bought when we transferred over to Habitat for Humanity has initiated 
work and they are doing demolition on that property.  Families in Transition has 
the property on Valley and Belmont Streets.  They are doing some value 
engineering.  They didn’t have sufficient funding for what they wanted to do.  
They anticipate having that underway in the very near future.  Lastly, 
NeighborWorks has been using Fidelo Corporation for their construction manager 
and they anticipate beginning the work on five of the six units.  There had been a 
NSP round three.  I was hoping that we would get funding directly.  It is going to 
the state for $5 million and we are still trying to petition to see if we are going to 
get some of those monies.  I’m hopeful that we will be able to access those funds 
as well.   
 
Chairman O’Neil asked all the projects you just listed, at this time are we 100% 
committed on our funding?  
 
Mr. Maranto replied yes.  
 
Chairman O’Neil asked regarding round three, if we were fortunate enough to get 
some level of funding, do we have projects?  
 
Mr. Maranto replied Odd Fellows comes to mind.  
 
Chairman O’Neil asked was 50 Hosley Street the one in the paper today or 
yesterday?  That is the same project.   
 
 
Chairman O’Neil addressed item 14 of the agenda: 
 
14. Discussion relative to the First Time Homebuyers Review.  
 
There was no discussion.   
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TABLED ITEMS 
 
15. Presentation from Peter Capano, Chief of Parks, of the Stormwater 

Analysis Report – Ray Brook Stormwater Study.   
 (Tabled 8/2/10; to allow the Chief of Parks to meet with the State and research grant 

opportunities.) 
 
This item remained on the table.  
 
 
16. Presentation by Kevin Sheppard, Public Works Director, regarding a 

vehicle locator system.  
(Note: Tabled 6/7/10; additional information to be provided by the Highway Department 
regarding the cost changes and cost savings in relation to the MER Bond.) 

 
This item remained on the table.  
 
 
There being no further business, on motion of Alderman Shea, duly seconded by 
Alderman Ludwig, it was voted to adjourn.   
 
A True Record.  Attest.  
 

Clerk of Committee 
 


