AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

March 1, 2010 6:30 PM
Aldermen O’Neil, Ludwig, Aldermanic Chambers
Shea, Craig, Greazzo City Hall (3" Floor)

Chairman O’Neil calls the meeting to order.
The Clerk calls the roll.

Presentation of the Combined Sewer Overflow (CSO) Program.
Ladies and Gentlemen, what is your pleasure?

Presentation of the Airport’s S-year CJP summary,
Ladies and Gentlemen, what is your pleasure?

Discussion relative to Neighborhood Stabilization Program.
Ladies and Gentiemen, what is your pleasure?

Discussion regarding First Time Homebuyers Review.
Ladies and Gentlemen, what is your pleasure?

Petition to release and discharge from public servitude a portion of West
Mitchell Street.

A motion would be in order to refer the petition to a Road Hearing
with the date to be set by the City Clerk.

Communication from Rick Groleau, Chairperson Adopt-A-Block Project
2010, requesting funds for the upcoming project be released to the Service
and Community Involvement Fund.

Ladies and Gentlemen, what is your pleasure?
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9. Communication from Matthew Normand, City Clerk, requesting permission to
apply for a $9,692 grant from New Hampshire State Library Moose Plate Program
to restore six journals of the Board of the Overseers of the Poor, 1855-1910.
Ladies and Gentlemen, what is your pleasure?

10. Communication from Matthew Normand, City Clerk, withdrawing a FY2011 CIP
request for restoration of Board Minutes.
Ladies and Gentlemen, what is your pleasure?

11, Communication from Chuck Deprima, Acting Director of Parks, Recreation and
Cemetery Department, requesting the City consider funding $222,400 for the local
portion of a CMAQ program grant prior to applying.

Ladies and Gentlemen, what is vour pleasure?

12. Communication from Chuck Deprima, Acting Director of Parks, Recreation
and Cemetery Department, requesting funding for the rehabilitation of Hunt
Pool.

Ladies and Gentlemen, what is your pleasure?

13, Communication from Bruce Thomas, Engincering Manager, requesting approval
- to modify CIP 713709 Traffic Signal Reconstruction and for such purposed an
Amending Resolution and Budget Authorization have been provided.
Ladies and Gentlemen, what is your pleasure?

14. Amending Resolution and Budget Authorization providing for acceptance
of funds in the amount of $5,000 from the National Association of County
and City Health Officials for CIP project #214910 — Medical Reserve Corp.
Program.

Ladies and Gentlemen, what is your pleasure?

15, Amending Resolution and Budget Authorization providing for acceptance
of funds in the amount of $3,845 from the State of New Hampshire
Highway Safety Agency for CIP project #412810 — Manchester Radar
System (2) Project.

Ladies and Gentlemen, what is your pleasure?
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16.

I7.

18.

9.

20.

Communication from Leon LaFreniere, Director of Planning & Community
Development, requesting a transfer of funds in the amount of $15,200 for
CIP project #611810 — Concentrated Code Enforcement Inspector and for
such purpose an Amending Resolution and Budget Authorization have been
provided.

Ladies and Gentlemen, what is your pleasure?

Communication from Leon LaFreniere, Director of Planning & Community
Development, submitting a request for the transfer of funds in the amount
of $33,953.32 for Phase II of the Cohas Brook Construction Project and
$90,000 for completion of Phase II of the Wastewater Treatment Plan
project and for such purposed an Amending Resolution and Budget
Authorization have been provided. '

Ladies and Gentlemen, what is yvour pleasure?

Communication from Leon LaFreniere, Director of Planning & Community
Development, submitting a request from MHRA for funds in the amount of
$235,893, as a part of the 2011 CIP Budget, for Phase II of their South Porter
Street Housing project.

Ladies and Gentlemen, what is your pleasure?

Communication from Leon LaFreniere, Director of Planning & Community
Development, regarding Neighborworks Greater Manchester Home Ownership
Programs.

Ladies and Gentlemen, what is your pleasure?

Communication from Leon LaFreniere, Director of Plannin g & Community
Development, regarding a funding transfer for the American Red Cross.
Ladies and Gentlemen, what is your pleasure?

TABLED ITEM
A motion is in order to remove this item Jrom the table.

21.

Communication from James Burkush, Fire Chief, requesting permission to
apply for a US Department of Homeland Security FY 2010 Emergency
Operations Center grant opportunity.

(Note: Tabled 2/1/10)
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22.

23.

Discussion relative to CIP bond projects.

(Note: Repori attached from William Sanders, Finance. Communication Jrom Leon
LaFreniere, Planning & Community Development, identifying the source of funding for
Hackett Hill Development Project CIP # 650300. Report of the Committee on Joint
School Buildings atiached as per the Committee on 3/31/09. Communication from Pam
Goucher, Planning & Community Development, with updated project balances on
4/10/09 and also identifying CIP Project #510807as available Jor transfer to
contingency. ltem tabled 2/17/09. Finance Officer to provide an update.)

If there is no further business, a motion is in order to adjourn.



MANCHESTER’S PHASE I CSO ABATEMENT PLAN
CIP Committee Briefing - March 1, 2010

Background and Phase | CSO Abatement Program

&

The Clean Water Act, US EPA’s 1994 National €SO Control Policy, and NH DES regulations
require municipalities to reduce or eliminate combined sewer overfiows {CSOs).

Manchester reached an agreement with US EPA in 1999 to eliminate CSO’s on the west side
(558 million over 10 years) and to submit a plan to EPA on how it intends to eliminate or reduce
CS0s from the east side of the Merrimack River by mid March 2010.

As part of Phase |, the west side’s urban infrastructure was upgraded (53 miles of new/
rehabilitating drains, sewers, water, and gas mains and 25 miles of new streets, including some
sidewalks and curbing). This enabled the City to address other, related probiems, such as
onodmg, madequate sewer/drain capacity, and aging infrastructure.

Cemetery Brook outfall discharge CSOs (1/25/10) Valley Cemetery flooding with CS0s

Existing Combined Sewer System and its Condition

Over 100 miles of the City’s 365 miles of sewer are over 100 years old, some dating back to the
1870s.

11 CSO outfalls on the east side discharge an annual average of 280 million gallons which results
in exceeding bacterial limits established by NH Water Quality Standards.

Known sewer capacity issues, such as sewer surcharging in manholes and cross connections
between sewers and drains, is well documented.

Five brooks enter the sewer system and represent approximately 17% of the flow to the
wastewater plant.

Recent sewer failures have resulted in costly emergency repairs two to five times the cost of
pro-active repairs.

A City wide survey resulted in 1,700 questionnaires stating that they have street flooding, as
well as 1,100 questionnaires stating that they have sewer backups.

Like the west side, the east side has not just a CSO problem, but aiso an aging infrastructure and
a capacity (flocding/sewer backups} problem that needs to be addressed.
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Alternatives Analysis

® The solution 1o the twin problems of failing
infrastructure and CSO abatement will involve a long
term program — spanning several decades - and not
surprisingly, be very expensive.

*  Awide range of alternatives was evaluated including:

* Estimated sewer infrastructure repair of 50% of
the existing pipelines - $80 million

= Brook removal (also increases plant capacity and
reduces O&M costs) - $160 million

= Focused cost-effective CSO reduction Sinkhole at Police Station ramp which resﬁ/téd in
{S90M for multiple storage tanks) - $225 million §1.5 miljon in damages in September 2008

= Full separation {addressing capacity problems and sewer repair) - $390 million
* Full separation and CSO reduction ($115M for multiple stofage tanks) - $500 million

* Staged program which consists of the merging of CSO abatement, sewer repair, and
capacity improvements - $105 to $350 million

Proposed Solution

° The estimated cost of the proposed 40 year multipurpose
program is $347 million in 2010 doliars. The proposed
program includes a multi staged approach which includes:

~®  Proposed Phase Il CSO Abatement Program :

Real-Time Control, WWTP im provements, Remove

Cemetery Brook with new Cemetery Brook drain,
Separate areas to new drain - $165 million (20 years)

®  Recommended Long-Term CSO Controf Plan:
Includes proposed Phase i plus New Cemetery Brook
interceptor, remove 4 brooks, separate priority areas, : i
Cemetery Brook CSO storage - $347 million (40 vears) Combined sewer flooding Revere Avenue

Recommendation and Fiscal Impacts

® Based on workshop recommendations, the proposed Phase il program {$165 million over 20
years} will be submitted to EPA as the recommended €SO abatement program. Annual sewer
rate increases of 6 percent or less per year will be required starting in 2014 and continuing
through 2033.

¢ The proposed implementation of the entire multipurpose 3347 million program {recommended
long-term plan) over 40 years would include annual sewer rate increases of 6 percent or less per
year starting in 2014 and continuing through 2053.



CITY of MANCHESTER
PHASE i CSO ABATEMENT PROGRAM

CIP Committee Briefing - March 1, 2010

Comparison of Phase | to Proposed Phase i

Completed Phase | CSO Abatement Program

® Total of $58 million spent over 10 years {in 1994 dollars) broken down as follows:

o

<

O

$5.6 million for Supplemental Environmental Project Program
$1.0 million for Wastewater Treatment Plant improvements

About $51.4 million ($65 million escalated to January 2010 dollars) of sewer
separation over 10 years including:

® 58,030 feet (11 miles) of new/rehabilitated sewers

¥ 102,155 feet (19 miles) of new drains

* 135,000 feet (26 miles) of new roads

* 48,185 feet (about 100 city blocks) of new/reset curbing
® 33,830 feet {about 70 city blocks) of new sidewalks

Proposed Phase |l CSO Abatement Program

¢ Total of $165 million over 20 years (all estimated costs are in lanuary 2010 dollars) that

will be broken down as follows:

o

O

o

$20 million for Wastewater Treatment Plant improvements
$3 million for maximizing use of existing infrastructure with real-time control

S65 million for new 2.5 mile Cemetery Brook box culvert which will be the center
piece of the east side sewer separation program

About 577 million in sewer separation which, based on Phase | construction
rates, will provide about:

= 100,000 feet (19 miles) of new drain

® 95,0600 feet {18 miles) of new/rehabilitated sewer

* 125,000 feet (24 miles) of new roads

* 50,000 feet (about 100 city blocks) of new/reset curbing
® 35,000 feet {about 70 city blocks) of new sidewalks
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Manchester-Boston Regional Airport

8-Dec-09
City CIP FY 2011 - 2015
Roadway & Parking
City Funding Sources
Fiscal Roadway &
Year Parking i Federal State Other
2011

$1,740,000 $2,520,000 $140,000

$4,950,000 $4,000,000 $266,667

$4,422,222 $4,000,000

$24,861,111 $13,712,222  $10,520,000 $628,889




Manchester-Boston Regional Airport 8-Dec-09
City CIP FY 2011 - 2015
Airside Improvements
City Funding Sources
Fiscal Airside
Year Improvements Airport Federal State Other
2011 $1,737,800 $4,280,400 $237,800

$4,400,000

$1,690,000

$1,200,000

$3,420,000

$3,000,000

$5,800,000

$1,240,000

$6,150,000

$27.906,000

$1,590,000

$7,457,800

$4,320,000

$19,340,400 $1,107,300




Manchester-Boston Regional Airport

8-Dec-09
City CIP FY 2011 - 2015
Property Acquisition
City _ Funding Sources
Fiseal Property
Year Acquisition Airport Federal State Other
2011

$2,500,000

$1,933,333 $4,000,000

Totals $8,700,000 $4,433,333 $4,000,000 $266,667 50




Manchester-Boston Regional Airport

8-Dec-09

City CIP FY 2011 - 2015
Terminal & Buildings

City Funding Sources

Fiscal Terminal &

Year Buildings Airport Federal State Other

2011 $2,700,000 $1,085,000 $1,530,000 $85,00

$1,000,000

' ',OOO,QQO

$1,000,000

$6,700,000 $5,085,000 $1,530,000 $85,000




CHTY GF MANCH ESTER Leon L. La_Freniere,AlCP
PLANNING AND COMMUNITY DEVELOPMENT Director

Pamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations
Community improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Direcior - Building Regutations

| FEBozomp
| CITY GLERK'S OFFICE

To: Daniel P. O’Neil, Chair
CIP Aldermanic Committee

Fronx: Sam Maragt@Manager
Commumnity Improvement Program
Date: February, 22, 2010
Subject: Neighborhood Stabilization Program Update

Chairman O’ Neil has asked that I put together, for the benefit of the new Board &
Committee members, a brief synopsis of the City’s Neighborhood Stabilization Program,
(NSP) which will be an ongoing topic of discussion of this Committee over the next 12 to
18 months. As such, I have copied an earlier memo distributed to the full Board last June
which explained the program and the planned distribution of the $7.74 million of NSP
funds between the City and three local housing advocacy organizations. The activities
noted have gone pretty much to plan with a few variances such as the City’s acquisition
of 167-175 Manchester Street and Manchester Neighborworks’ acquisition and planned
transfer of 159 Douglas Street to the City. To date, of the $7.74 awarded to the City
approximately 28 % or $2,208,000 has been committed and or expended.

As noted at the end of the following memo should any of the Committee members have
questions relative to the NSP Program either I or Nejighborhood Planner Brian Keating
are available to address those questions. The memo is as follows:

To: Alderman Michael Lopez, Chair
and Board of Mayor and Alderman

From: Sam Maranto

Date: June 15, 2009

Subject: Update on Award of Neighborhood Stabilization Funds

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (B03) 624-6324
E-Mail:  ped@manchesternh.gov
www.manchesternh.gov 5 -4




Neighborhood Stabilization Funds. T am writing to provide specific and first hand
information regarding the award, the accompanying responsibilities and actions to be
taken in order to accept and expend these funds.

On Thursday June 4™ the Advisory Committee of the New Hampshire Community
Development Finance Authority (CDFA) approved a Staff recommendation to allocate
$7.74 million dollars of NSP funds to the City of Manchester. Inasmuch as the City
submitted an application in partnership with Neighborworks® Greater Manchester, The
Way Home and Families In Transition, the award stipulates that each of these three
organizations are to receive sub-awards from the City to carry out projects in specific
identified neighborhoods. The City will be the responsible entity for fiscal and
administrative oversight and will provide technical assistance and monitoring of these
sub grantees to ensure program compliance.

The level of funding for each organization and areas of project activity are as follows:

1) City of Manchester - $2,590,000 to be used in the so called “Hollow Neighborhood”,
the focus will be on the acquisition and retrofitting of the former Odd Fellows Building
located at 434 Lake Avenue into housing with potential for commercial space on the
ground floor and in the basement. Included as part of this project would be the utilization
of a portion of the adjacent Harriman Park for tenant parking with a replacement green
space/neighborhood tot-lot proposed on a nearby vacant parcel to be acquired with NSP
funds. We are hopeful that we will be able to access additional non-NSP funds for this
project which will free up some of these funds for other projects within the Hollow.

2) The Way Home- $300,000 towards the rehabilitation of 234 Spruce St. a property
adjacent to their administrative offices which they recently (June 4'%) acquired. It is
anticipated that this agency will be receiving an additional grant of $650,000 through the
New Hampshire Housing Finance Authority which is necessary to complete the
rehabilitation work required.

3)Families In Transition -$2,320,000 to acquire and redevelop properties that will serve
households with incomes less than 50% of the City’s median income. These funds are to
be used on properties that are within the Corey Square Area. The organization is hopeful
that a vacant foreclosed property located at 63 Malvern Street will be able to be acquired
and redeveloped into 10 to 14 units of housing. Presently two other potential properties
have been identified in that area and FITS will be pursuing their acquisition as well.

4) Neighborworks® Greater Manchester - § 2,530,000 to be used in the West Granite
Street/Douglas Street Area. Neighborworks® is seeking to develop first time
homeownership opportunities and as such is focusing on 1-4 unit properties to be
acquired and rehabilitated. Using funding provided by the City this organization has
recently acquired two area properties. They will be leveraging these City funds with NSP
funding to rehabilitate the two properties before offering them for sale to first time low
income homeowners. Additionally, Neighborworks is looking to acquire selective

Al
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properties for demolition in order to provide needed green or parking space for the
surrounding neighborhood.

Although the CDFA has approved this recommended allocation, the contracts will need
to be reviewed and approved by Governor’s Council before the funds will be made
available to the City. T anticipate receipt of the grant agreement by the last week of this
month with Governor’s Council approval within 4 weeks of our return of the executed
contract. Although the NSP funds are actually not Stimulus Funds as reported in the
Sunday News article, having been appropriated in the Bush administration, there is still
urgency in their expenditure and the clock is already tickin g to get the projects underway
and completed. All project funds need to be committed within 15 months and projects
completed within 4 years and CDFA will be closely monitoring the City’s performance
and progress.

The required amending resolution to the 2010 CIP accepting these funds and budget
authorization forms will be submitted to the CTP Committee for review at the next
meeting to be held on the 23" and hopefully to the full Board at the July Aldermanic
meeting.

Should any member of the Board have questions regarding the proposed activities or

program specifics please feel free to contact me or if I am not available, Neighborhood
Planner Brian Keating in this office.

PR



CETY OF MANCH ESTER Leon L. LaFreniere, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT rector

Pameta . Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustri B N s e i yiDirector - Building Regulations

February 8, 2010

Commitiee on Lands and Buildings
City Hall

One City Hall Plaza

Manchester, NH 03101

Re: Request to Release & Discharge of portion of West Mitchell “paper” Street
Honorable Committee Members:
This 15 to provide a report pursuant to Section 34.20 pertaining to the above-referenced matters.

Background: The above referenced matter involves a petition submitted by Berchmans and Lucille Vaillancourt,
the owners of a residential property at 412 West Mitchell Street (aka TM 676, Lots 3 & 4) situated near the
intersection of Riverdale Avenue and Dunbar Street in south Manchester (see acconmpanying map).

A 50-foot wide portion of West Mitchell Street situated between the paved portion of Dunbar Street and the B & M
New Hampshire Division Main Line rail ROW appears to have “paper street status” in that it has never been
accepted by the City. The petitioners, who are abutters to this paper street, have recently asked the City to release
and discharge that half portion of this paper street which abuts the north side of (a) their residential property at 412
West Mitchell Street, (b) the 30-foot wide Owens Avenue “paper street” which is situated between the rail ROW
and their 412 West Mitchell Street property, and (c) city-owned TM 676, Lot 5, which they have separately
petitioned to acquire.

At the present time, a city-maintained sewer pipe, a stormwater drainage pipe, and a water main connecting to
similar systems running down Dunbar Street and Riverdale Avenue are sitnated at varied locations under this
portion of West Mitchell “paper” Street. Also sited on the surface of this paper street are several sewer and draining
pipe manholes. The petitioner also uses a portion of this paper street for their driveway.

Disposition: After discussing this request with appropriate City agencies, and after ascertaining that the involved
portion of West Mitchell “paper” Street is not used for public travel, and that because Owens Avenue “paper street”
running along the east side of their 412 West Mitchell Street property has never been accepted by the City and is,
thus, still under the ownership control of the petitioners, we have determined that there are no known reasons why
the City should not agree to release and discharge to the petitioner the requested portion of West Mitchell “paper”
Street under the fellowing conditions:

(a) The petitioners will grant appropriate water, sewer, and drainage pipe and infrastructure easements to the
City to the satisfaction of the Highway and Water Works Departments and the Solicitors Office; and

(b) If the petitioner does not, as a separafe matter, acquire city-own T™M 676, Lot 5, from the City, then the
western extent of the released and discharge portion of West Mitchell “paper” Street would not extend
along Lot 3.

If you have any questions, our staff will be available at your next meeting.
Sincerely/ / %/ '

Leon Lalreniere, AICP
Director of Pianning and Cormmunity Development

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or {603
E-Mail: pcd@manchesternh gov -
www.manchesternh.qov P

6524-6324
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Kevin A, Sheppard, P.E.
Public Works Director

Commission
William A. Varkas
Henry R. Bourgeois

Joan Flurey
William F. Houghton Jr.
Robert R. Rivard

Timothy J. Clougherty
Depury Public Works Director

CITY OF MANCHESTER

Highway Department

January 13, 2010

;
Community Improvement Committee of the Board of Mayor and Aldermen | CITY CLES i

Manchester City Hall

cto Matthew Normand, City Clerk
One City Hall Plaza

Manchester, New Hampshire 03101

RE: PETITION TO RELEASE AND DISCHARGE A PORTION OF WEST MITCHELL STREET
Dear Committee Members,
We have reviewed the referenced item and have found the followin 2

This portion of West Mitchell Street, between Riverdale Avenue and the railroad was dedicated by plan entitled
“Brown Avenue Terrace No. 27 dated January 4, 1911 and recorded as HCRD pian 503-73.

No formal acceptance or layout was found in the City Clerks records for this section of West Mitchel! Street.
Bemg the dedication was prior to 1913 the City Solicitor’s Office has advised these dedications require a release
and discharge by the City.

This portion of West Mitchell Street was never opened nor built for public travel. However, as shown on the
City GIS map, there are water, sewer, and drain lines under this portion of West Mitchell Street, which also cross
the railroad land.

If the petitioners grant appropriate easements to the City for these utilities, the Highway Department supports
this petition to release and discharge.

Sincerely,

v %
/@ﬂgfx' &

Kevin Sheppard, P.E.
Public Works Director

MIM
ce: File
D, Beauchesne

227 Maple Street » Manchester, New Hampshire 03103 » (603) 624-6444 « FAX: (603) 624-6487
E-mail: hiway@manchesternh.gov « Website: www.manchesternh.gov
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Marthew Normand
City Clerk

Kathicen Gardner
Deputy City Clerk

.CITY OF MANCHESTER
Oﬁ”zc; of the City Clerk

MEMORANDUM

To: Kevin Sheppard
Public Works Director

From: Heather Freemangl,
Vital & Legistative Records Supervisor

Date: November 2, 2009

Re: Petition for Release and Discharge

In accordance with Rule 19 please find the petition to Release and Discharge a portion of West
Mitchell Street attached. Please note the petition will be submitted to the Committee on
Community Improvement.

Enclosure

pe: Leon LaFreniere, Director of Planning & Community Development

Oné City Hall Plaza » Manchester, New Hampshire 03107 » {603) 624-6435 « FAX: (603) 624-6481
E-mail: CitvClerk@manchesternh.cov « Website: www.manchesternh.gov
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RICHARD J. JOYAL

Atiorney at Law

63 High Street Telephone (603) 622-7432
Manchester, New Hampshire 03104-6116 Admitted in New Hampshire & Massachusetts

November 2, 2009

The City of Manchester
Matthew Normand, Clerk
1 City Hall Plaza
Manchester, NH 03101

Re:  Petition to Release and Discharge “paper street”
Known as West Mitchell Street '

Dear City Clerk Normand:

~ 'represent the interests of Berchmans Vaillancourt and Lucille Vaillancourt,
owners of land identified as Map 676 and Lot 3 in South Manchester on the east side of
Riverdale Avenue and immediately west of the North-South railroad line now or formerly
owned by the Boston and Maine Railroad Company.

Immediately north of and abutting my clients’ land is a portion of a “paper street”
known as West Miichell Street. Tt is not used for public travel and has not been so used for
at least 43 years.

Please let this letter serve to form ally request that the City of Manchester through
its Board of Mayor and Aldermen address and vote pursuant to RSA 231-52 to release and
discharge that portion of West Mitchell Street between Riverdale Avenue and the railroad
property line.

Thank you.
_/,Y éry trW \p
~
Richard J. Jo Ksq.
Rdd:km
-Enc.
ce: Client
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In Board of Mayor and Aldermen
January 28, 2010 Date: 2/16/10

On motion of Ald. O’Neil
Seconded by Ald. Lopez

Ms, Samantha Piatt Voted to refer to the Committee on
Mayor’s Office Copdmunity Improvement,

1 City Hall Plaza 2 \
Manchester, NH 03101 ' City Clork :

Dear Ms. Piatt:

For the past 10 years the City of Manchester has provided the Annual Adopt-A-Block city wide
clean up with a grant of $5,000.00. We would like to request funds for the upcoming project to
be held on Saturday, April 17, 2010 be released to the “Service and Community Involvement

- Fund” & fund used by the Southern New Hampshire University’s Service and Community

- ~Involvement Office. S :

The check for $5,000.00 should be made payable to “The Service and Community
Invelvement Fund of SNHU” the campus organization account officially for the Adopt-A-
Block Project, I have enclosed a copy of our 501@3 tax-exempt status for vour convenience.
The check should be mailed to: Southern New Hampshire University, Service and Community
Involvement Fund, 2500 North River Road, Manchester, NH 03106. :

Lextend our thanks to the city for considering this a worthwhile project to assist financially.
If I can be of any further assistance in this matter please do not hesitate to contact me.

Sing€redy yours,

Fo G

. Rick Groieau, Chairperson
Adopt-A-Block Project - 2010




DEPARTMENT OF THE TREASURY
INTERNAL REVENUE SERVICE
PH!LADELPHIA, PA 18258

CERTIFICATION
PROGRAM

Date: 09/26/2001

Taxpayer: SOUTHERN NEW HAMPSHIRE UNIVERSITY
TIN: 02-0274509
Tax Year: 2000

I certify that, to the best of our knowledge, the above-named entity is an
exempt organization under section 501(c) of the U.S. Internal Revanue Code,ora
religious or apostolic organization under section 501(d), which is exempt from U.S.
taxation under section 501(a), and is a resident of the.United States of Armerica for
-purposes of U.S. taxation. '

JRELRY

David L Madzck
Direclor, Philadelphia Customer Service Canter

3

Form §155 {Rev, 1-2001)
. Catalog Numbasd 31300
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January 28,2000 . Tl L |

Chuck Deprima, Acting Director

Manchester Parks, Recreation and Cemeteries
625 Mammoth Road

Manchester, NH 03104

Dear Mr, Deprima:

The Southern New Hampshire University High Schoo} Partaership Program has begun to
organize the 16th Annual Adopt-A-Bleck Project - 2010. The project involved over 600
students, neighbors and friends working together to clean-up 1060 city blocks and 7 parks
last year,

We hope to return to the same areas this year and perhaps expand the project to
incorporate other parks across the city. The day selected for the project is Saturday, April
17, 2010. We would like to request the use of Veterans Park again this year to have our
volunteers come together before and after the project is completed. The park wonld be
needed from 7;:00am - 1:30pm,

A tentative schedule of events for the day could be:

8:30am Participants gather at their blocks ready to work!
9:00am - 12:00pm  Blocks/parks are given a spring cleaning!
12:00 - 1:30pm Volunteer lunch and wrap-up!

We would aiso like to request the use of the Veterans Park Comfort Station. Southern New
Hampshire University will be requesting an insurance rider for that day frem their
respective insurance company. That document will be made available uEpon receiving your
confirmation of the use of the park.

The support from your office through the tireless efforts of your staff has been greatly
appreciated and we look forward to working with you again this year.

Sin y yours,

Rick Groleau, Chairperson
Adopt-A-Block Project 2010



Muatthew Normand -
City Clerk

Kathleen Gardner
Deputy City Clerk

CITY OF MANCHESTER
Office of the City Clerk

MEMORANDUM

TO: Committee on Community Improvement
Aldermen O’Neil, Ludwig, Shea, Craig, Greazzo

FROM: Matthew Normand
' City Clerk
DATE: January 27, 2010
RE: New Hampshire State Library Moose Plate Program

We are requesting permission to apply for a $9,692.00 grant from the New Hampshire
State Library Moose Plate Program to restore six journals of the Board of the Overseers
of the Poor, 1855-1910. The Board was established to review and approve expenses
‘incurred in support of the poor of Manchester and the surrounding communities as well
as the support individuals who were confined to the House of Corrections.

The Moose Plate Fund is dedicated to preservation and conservation activities conducted
on publicly owned documents. Grants are awarded for activities that will enhance access
to resources and safeguard rare or endangered activities. If we are awarded the grant, we
will have the Overseers of the Poor volumes de-acidified, mended, rebound and
microfilmed so they will be accessible to the public here at the Manchester City
Archives, at the New Hampshire State Library and at the New Hampshire State Archives.

One City Hall Plaza » Manchester, New Hampshire 03101 » (603) 624-6455 « FAX: {603) 624-6481
E-mail: CityClerki@manchesternh.goy = Website: www.ananchesternh.gov
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Marthew Normand Kathleen Gardner

City Clerk Deputy City Clerk
CITY OF MANCHESTER
Office of the City Clerk
MEMORANDUM
TO: Comumittee on Community Improvement
_ Aldermen O’Neil, Ludwig, Shea, Craig, Greazzo

FROM: Matthew Normand g5

City Clerk V4
DATE: February 19, 2010
RE: FY2011 CIP Request for Restoration of Board Minutes

On December 9™, 2009, T submitted a request of 7,766 for the FY2011 CIP to begin the
restoration of the 1985 — 1991 Board of Mayor and Aldermen minutes {four volumes).
This request remains a critical need due to our obligation under RSA 33-A to maintain
these records permanently and the extreme fragility of their present state. These records
can no longer be viewed without causing irreparable damage.

Recently, we were successful in negotiating a much lower than anticipated quote for the
2010 publishing of the City Government book. As a result of these savings,
approximately $3,000, in addition to a projected surplus within our FY2010 “Printing,
Pubiishing, and Binding” line item, I am able to fund this project and hereby withdraw
this request. Given the challenges the City faces in funding the overall CIP,  intend to
move forward with the restoration project using funds currently available to the
department.

One City Hall Plaza + Manchester, New Hampshire 03101 » (603) 624-6455 « FAX: (603) 624-6481
E-mail: CitvClerki@manchesternh.gov + Website: www.manchesternh.gov
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Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

fanuary 20, 2010

Alderman Dan O’ Neil, Chairman
Community Improvement Program
One City Hall Plaza

Manchester, NH 03101

RE: 2009 - 2010 Congestion Mitigation and Air Quality Program (CMAQ)
Dear Alderman O'Netl,

We recently received notice from the Southern NH Planning Commission and the New Harnpshire DOT
regarding the new grant round for the above referenced program administered by the New Hampshire
Department of Transportation. This is an 80/ 20 (federal/ local) matching grant program that was used to
fund the first phase of the South Manchester Irailway behind Shaws thar begins at Spring Garden Road
and ends at Gold Street. On November 25, 2009 the New Hampshire Department of Transportation
announced the schedule for the upcoming grant round. To date our department submitted a letter of intent
that was due on January 8, 2010 and the grant applications are due by April 1, 2010,

Prior to submitting the grant application we are respectiully request that the committee consider funding
the local matching portion in the amount of 5222,400 to leverage $889,400 of federal funds for a total
project budget of $1,111,800. This project would allow us to continue south from the existing Gold
Street crossing to connect to the sidewalk on Gots Falis Road in front of the post office.

The first phase of this project has been very suceesstul and popular for people to walk from their homes
n surrounding neighborhoods to the stores and Precourt Park for soccer and little league games. By
expanding this pedestrian trailway beyond the existing facilities and businesses it serves to Goffs Falls
Road we feel that the number of vehicle trips and subsequent congestion and pollution in the South
Willow Street area will be further reduced.

Since we already have fully engineered plans consultant fees will be minimal and the majority of funding
will be used for construction. Therefore we request authorization to submit a CMAQ application for this

next critical phase of the trail.

If you have any questions please do not hesitate to contact me.

o it

Chuck DePrima, Acling Director

625 Mammoth Road « Manchester, New Hampshire (3104 » (603) 624-6565 « FAX; (603) 624-6569
Cemetery Division = 765 Brown Ave s Manchester, NH 03103 - (603)624-6514
E-mail: parks@manchesternh.oov » Website: www.manchesternh.gov/CityGov/Pks/
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Chuck DePrima
Acting Director

Ef CITY CLERK'S OFFICE |

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

Alderman Daniel P, O’Neil, Chairman

Committee on Community Improvements Program
I City Hall Plaza

Manchester, NH 03101

February 8, 2010
RE: Hunt Pool Rehabilitation Project
Dear Alderman (O Neil,

The Department of Parks, Recreation; and Cemeteries respectfully requests the CIP Committee provides
funding for the ahove referenced project so that we may move forward hiring a consultant. At the request
of the committee we have provided clarification for cost associated with each phase (part) of the proposal
towards the ultimate goal of construction drawings.

With budget constraints in mind it is our recommendation to minimally fund Part A (inventory, analysis,
conceptual design). Since this phase will mcorporate input from City staff and the community we will
have a much better illustration of what direction this facility will ultimately take and how much it will
cost to take 1t there upon its completion. 1 would like to remind the Committee that although this facility
currently remains operational, very costly repairs that would disrupt service fo the approximately 14,000
scasonal users could occur at any time due to the existing conditions.

To date the Parks Department has selected short Hist of qualified architectural and engineering design
teams whom specialize in the desi gn of aquatic facilities. Each team will have the opportunity to respond
to our Request for Proposals for the planning, final design and oversi ght during the construction phase of
the project.

Outlined below is each part of the proposal with an approximate cost and completion date:

Part A — Inventory, Analysis and Conceptual Desion:

Estimated completion date: 07/15/2010
Estimated cost to complete: $25,000 - $35,000

The first and most extensive part of the project is a preliminary study and survey of the site’s existing
conditions, In addition (o neighborhood surveys, community meetings, crime data research and site use
observations, the selected desi gn firm will also perform an mventory and ground survey of the site’s
existing features, providing a base to develop and engineer a properly sized and structurally sound
facility. Once the existing conditions information has been collected, the selected firm will deliver a
report of their findings and meet with City and Department officials to recommend and develop a

625 Mammoth Road » Manchester, New Hampshire 03104 « {603) 624-6565 » FAX: (603) 624-6569
Cemetery Division « 765 Brown Ave » Manchester, NH 03103 » (603)624-6514
E-mail: parkst@omanchesterniypoy « Website: www.manchesternh.gov/CityGov/Pks/
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Hunt Pooi Rehabilitation Project
November 23, 2000
22

program for the new facility and a prioritized list of the programmed features. Once approved, the
facility’s program and prioritized list, as well as the prelimmary summary report will be utilized to
develop four conceptual plans, one as a null-option {s1imply doing repairs to the existing facility) and three
options, one of them to be recommended by the design firm to the City and Department officials.

The Department and City Officials will select a concept based on the concepts presented, the conceptual
cost estimates and estimated schedules to complete the project.

Part B — Desion Development:

Estimated completion date: 09/15/2010
Estimated cost to complete: $20,000 - $30,000

The second part of the proposal is the desi gn development of the project. The desi gu firm will develop
the approved concept into a plan set to be used for permitting and eventually bidding. The process will
require review intervals with the City at 30%, 60% and 90% completion. The 90% approval will
authorize the design firm to prepare the documents for a public bid. Another suminary report will be
submitted with the final design and bid documents outlining the revised estimated construction schedule
and estimated construction cost, as well as any design modifications made during the design development
process. This Part will also require the design firm to submit for necessary local, staie, and federa]
permits required to complete the project. The final design plans will be used for a public bid, which the
design firm will be required to answer questions relating to the bid documents, as well as issue addenda as
required by the inquiries. Once qualified bids are received, opened and recorded, the design firm will
consult with the City to determine the validity of the bids and the qualifications of the selected contractor.

Part C — Construction Documents, Administration. and Project Oversioht:

Estimated completion date: 05/15/2010
Estimated cost to complete: $20,000 - $30,000

The third and final part of the proposal is to administer construction documents, respond to contractor’s
inquiries during construction and develop required design changes based on unforeseen ficld conditions.
The designer shall also periodically inspect the project”s progress, approve material submissions and
review material testing documents. At the completion of construction, the designer shall inspect the
project for substantial completion, and identify items for repair and/or replacement. Based on the final as-
built condition of the project, the des: gner shall issue an operations and maintenance plan for the facility,
which will require training the facility’s personnel in the optimal operation and maintenance schedule to
ensure minimal operating cost and repairs.

Please feel free to contact me if you have any comments or questions.

Sincerely /7
o, .
//&h /4
Chuck DePrima, Acting Director
cc: Andrew Vachon, Acting Recreation Enterprise Manager
Jessica Fleming, Parks Planner

Leon LaFreniere, Director Planning and Community Development
Sam Maranto, CIP

625 Mammoth Road » Manchester, New Hampshire 03104 « (603) 624-6565 » FAX: (603) 624-6565
E-mail; parks@manchesternh.gov « Website: www.manchesternh.gov



POOL ATTENDANCE SPREADSHEET - SUMMER 2009

“ Crystal I Dupont | Hunt | Livingston | Raco Theodore |
Week ending:
i 7/4/2009] A07 w 568 _ 984 _ 1,230 R
i 7/11/2009] 057 | 1,129 _ 1,475 _ 3,764 | 821
_ 7/18/2000] 1,222 * ,644 “ 2,810 _ 5,795 | 1,959
| 72502009] 892 _ 027 | 1,466 _ 3,303 _ 1123
_ 8/1/2009] 1,397 | 1489 | 2,124 _ 4,913 “ 1,881 H1,804
B 8/8/2009] 1,338 * 1,244 _ 1,912 _ 4,302 | 1,893 eae ]
x 8/15/2009] 1420 | 973 _ 1,697 _ 4,348 | 1415 vEEs ]
_ 8/22/2009] 1,457 “ | 1,467 | 5,002 _ 2,055 |
| 8/29/2009)] _ | 103 * 2.442 |
_ 9/5/2009] | w q 270 |

IV D N D

2R Ponll i &G04 1274 14,538 P35 7
# of Days Open: 52 47 56 63 55




Commission
William A. Varkas
Henry R Bourgenis

Joan Flurey
William F. Houghion Jr,
Robert R, Rivard

Kevin A. Sheppard, P.E,
Public Warks Direcior

Timothy J. Clougherty
Deputy Pubiic Works Direcior

CITY OF MANCHESTER
Highway Department

February 1, 2010

C.LP. Committee of the

Honerable Board of Mayor and Aldermen
C/O Mr. Matthew Normand

CITY CLERKS OFFICE

One City Hall Plaza

Manchester, NH 03103

Re: Request to Revise CIP 713709 — Traffic Signal Reconstruction
Bridge Street/Beech Street Intersection

Gentlemen:

The Manchester Highway Department hereby fequests your approval to modify the referenced startup form as shown on the
attached form. The purpose of the revision is to allow us to accept §135,006 of State funding to be used as a $0% match o
fund the replacement of mast arms at the intersection. The existing balance of this CIP zccount will be used to fund the
City 10% share of approximately $15,000,

EFYGU }}gwe any qUCSﬁOI’]S or comments, p]ease do not hesitate to call.
5
4

4

£
D e —

Bruce A. Thomas
Engineering Manager

c/Kevin A. Sheppard, P.E.
Samuel Maranto

227 Maple Street « Manchester, New Hampshire 03103 « (603) 6246444 « FAX: (603) 624-6487
f-mail: hiwav@manchesternh.gov » Website: www.manchesternh.gov
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TGP BUDGET AUTHORIZATION!} e e

CIP #: Project Year: | 2009 | CIP Resoiution: [ sr20/2008 |
Title ntersection Improvement Project 1

Revision:

r Project Description:

| |
| |
i

flmprovements to traffic signalization and other intersection improvements. }
|

“ Federal Grants g Federal Grant;

Grant Executed:

- Environmental | Review Required:

Completed:

_Critical Events |

3 froject Completion

t |Program Initiation '\ L’f““?ﬁé?ﬁé"‘“*
2 [Construction Award e . 572009 |
! 12/2009 i

i

O

Expected Completion Date:

_Line Item Budget |

Salaries and Wages

Fringes

Design/Engineering

Planning

Consultant Fees

Construction Admin

Land Acguisition

Equipment

Qverhead

Construction Contracts

Other

$150,000.00 | |~ $135200.00 | | $0.00 |
Revisions | #1-increases budget by $135,200 State funds from NHDOT M
| —— e !
: . ]
‘ H
COMMENTS:! o {
B
|
Planning Department/Startup Form - 07/01/08 Total Funded: E $285,200

R



ity of Manchester
Netr Hampshive

In the vear Two Thousand and Ten

A RESOLUTION

“Amending the FY 2009 Community Improvement Program, auwthorizing and
appropriating funds in the amount of One Hundred Thirty Five Thousand Dollars
{$135,000) for the FY 2009 CIP 713709 Intersection Improvement Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept State Department of
Transportation funds in the amownt of $135,000 to be used for traffic signalization improvements

at the Beech Street and Bridge Street intersection;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:
By increasing:

FY 2008 CiP 713709 Intersection Improvements Project - $135,000 Siate

From §150,000 Bond to $285,000 ($156,000 Bond and $135,000 State)

Resolved, that this Resolution shall take effect upon its passage.




CiTY OF MANCHESTER Leon L. LaFreniere, AIGP

Director
PLANNING AND COMMUNITY BEVELOPMENT

Pamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations
Community improvement Program
Zoning Board of Adjustment

tthew M. Sink
¥ PR

TR

ik

Memo to: Members of the Committee on Community Improvement Program
From: Leon L. LaFreniere, AICPS"%' St
Director of Planning and Community Development
Date: February 22, 2010
Subject: Health Department — CIP #214910 — Medical Reserve Corps. Program

The Health Department has notified us that the City has received a grant from the
National Association of County and City Health Officials totaling $5,000 for the
implementation of the Medical Reserve Corps. Program.

As such, we have prepared the appropriate CIP Amending Resolution and Budget
Authorization Form necessary for program initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-5324
E-Mail: pcd@manchesternh.gov
www.manchesternh.gov jLd Lt




ciw: [ 2tsio Project Year: [T CIP Resolution: [ 5/26/2009 |

THe: - JMedical Reserve Cops e ing Resolution: [ __3Roe ]

Administering Department ﬂHealth Depg@ment L Revision: ]_ _ijw_ii:_s
oo A - R T e

Funding to suppert the operation of the Medical Reserve Com. (MRC). MRC is a national program which |
jeoordinates volunteer medical professionals to be used in public health and other emergencies, Monles
are o be used for the above mentioned purpose aiong with the purchase of supplies for volunteers

(shirts, jackets & gear).

I Project Description:

——— —_

Federal Grants ﬂ Federal Grant;

Grant Executed:

- _Critical Events | - ———
1 IProgram Initiaion -
2 Program Completion _ o
s - -
A B B
5 - -
Expected Completion Date: Cemoi011 J

Line tem Budget | 1

Salaries and Wages
Fringes

Design/Engineering
Planning

Consultant Fees

- Construction Admin

Land Acquisition
Equipment
Qverhead

Construction Contracts

Other r ;ngooo_af il

B _$5,000.00 | |
- Revisions | L o B
' —
e R
L _ _

:COMMENTS =ﬁi_ﬁ.—:_r-lcis received from the National Association of County and City
- |dates determined by the grantor.
i

L . __ _ __ _.

Planning Department/Startup Form - 07/01/09 Total Funded:




ity of Manchester
Nefw Hampshire

in the vear Two Thousand and Ten

A HESOLUTION

“Amending the FY 20610 Community Improvement Program, authorizing and
appropriating funds in the amount of Five Thousand Dollars (85,000) for the FY 2010
CIP 214916 Medical Reserve Corps. Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIF budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other fiunds to be usad in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant finds in the amount of
$5,000 from the National Association of County and City Health Officials for the
implementation of the Medical Reserve Corps. Program;

NOW, THEREFORE, be it resolved that the 2010 CIP be amended as follows:

By adding:

FY 2010 CIP 214910 Medical Reserve Corps. Program - $5,000 Other

Resolved, that this Resolution shall take effect upon its passage.




City OF MANCHESTER Leon L. LaFreniere, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT rector

FPamela M. Goucher, AICP
Deputy Director - Planning & Zoning

Planning and Land Use Management
Building Regulations
Community Improvement Program Matthew M, Sink

Zoning Board of Adjustment Deputy Director - Building Regulations

,
| FEB ool
CITY CLERK'S OFFICE

Memo to: Members of the Committee on Community Improvement Program
e K
From: Leon L. LaFrenieré, AICP
Director of Planning and Community Development
Date: February 22, 2010

Subject: Police Department — CTP #412810 — Manchester Radar System (2) Project

The Police Department has notified us that the City has received fundin g from the State
of New Hampshire Highway Safety Agency totaling $3,845 to pay for the purchase of
two radar display systems. Required matching funds totaling $3,845 to come from FY
2010 police budget.

As such, we have prepared the appropriate CTP Amending Resolution and Budget
Authorization Form necessary for program initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: {603) 624-8450 or (603) 624-8475 Fax: (603) 624-6529 or (603) 624-6324
E-Mail: pcd@manchesternh.gov
www.manchesternh.gov §




" CIP BUDGET AUTHORIZATION
cp# [ 412810, Project Year: [
Tile:  [Manchester Radar Dispiay (2) Project

Administering Department dF‘oe

CiP Resolution:
Amending Resolution:

Revision:

_J Project Description:
i Systems.
|

Funding from the State of New Hampshire Highway Safety Agency to purchase two Radar'Display

Fedearai Grants 1 Federal Grant:
Grant Executed:

| Critical Fvent
1 Program initiation ’1_ _ 7 BTy ere u
2 Program Completion 3 - ) i "é/_éfﬂéfﬁb"_"_}
3 | | | eV ‘
4 3
5

Expected Complefion Date:

Salaries and Wages

Fringes

Design/Enginearing

Planning

Consuitant Fees

Consiruction Admin

Land Acquisition

Eguipment

Overhead

Construction Contracts

Other

" Revisions o } o — —
T — 7
— ‘ R -
; — —_— - g
| _ e |
"COMMENTS §50% local match ($3,845) to come from the FY 2010 police budget. )
|
|
. N ]
Planning Department/Startup Form - 07/01/09 Total Funded: §$3,845
.o L
P Do




ity of Manchester
Neto Hampshire

In the year Two Thousand and Ten

A RESCLUTION

“Amending the FY 2010 Community Improvement Program, authorizing and
appropriating funds in the amount of Three Thousand Eight Hundred F orty Five Dollars
(83,845) for the FY 2010 CIP 412810 Manchester Radar Display (2) Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other finds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to sccept grant funds in the amount of
$3,845 from the State of New Hampshire Highway Safety Agency for the purchase of two radar
display systems;

NOW, THEREFORE, be it resolved that the 2010 CIP be amended as follows:

By adding:

FY 2010 CIP 412810 - Manchester Radar Display (2) Project - $3.845 State

Resolved, that this Resolution shall take effect upon its passage.



C%TY GF MANCHESTER Leon L. LaFreniere, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT rector

Pamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Buiiding Reguiations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Reguiations

To: Daniel P. O’Neil, Chair

CIP Aldermanic Committee
¥From: Leon LaFrenieré,y ﬁlﬁ%’,

Director of Planning & Community Development
Date: February, 22, 2010
Subject: Concentrated Code Enforéement Officer

Current funding within the 2010 CIP for this position will run out in the middle of April.
While additional funding is recommended in the 2011 CIP to fund this position through
the next fiscal year there is a shortfall this year of $15,200. Therefore, it will be
necessary to transfer funds in that amount to this project in order to keep the Code Officer
employed until the new fiscal year begins.

We have available sufficient unpro grammed CDBG monies to effect this transfer and as
such have included a CIP amending resolution and revised bud get authorization for the
Committee’s review. The Committee’s recommendation for approval to the full Board is
respectfully sought.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-8475 Fax: (603} 624-6529 or (603) 624-6324
E-Mail:  pcd@manchesternh.gov
www.manchesternh.gov é“%’ ~4




- CIP BUDGET AUTHORIZATION [ v

CIP # Project Year: | 2010 | CIP Resolution:

Titte: ﬂ Concentrated Code Enforcem: entinspector o

Administering Department ij.gqning and Communityupg@iopme_gﬁw Revision:

— - S f - -
‘ Project Description: Continuation of code enforcement program created o stabilize and improve conditions increasing the
i {rental housing opportunities in low/moderate income areas.
!
!

_Federal Grants | Federal Grant: [ Ves ]

Grant Executed;

fitical Eventa s et

l Eﬁ?’rog:‘am Initiation
2 Program Completion

3L R
4 1 L
S

Expacted Completion Date:

CDBG |

Line item Budget | ;
P

Salaries and Wages _552)95627_| l—”_
Fringes L. §1423373 |

Design/Engineering

Planning

Consuitant Fees

Construction Admin

Land Acquisition

Equipment

Cverhead

Construction Contracts

Other

. Revi

f* — S

E"QCOMME”__NTS:g

Planning Department/Startup Form - 07/01/09 Total Funded: j$35,20(}
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ity of Manchester
Netw Hampshire

In the year Two Thousand and Ten

A HesoLuTtion

“Amending the FY 2010 Community Improvement Program, transferring, authorizing and
appropriating funds in the amount of Fifieen Thousand Two Hundred Dollars ($15,200) for the
FY2010 CIP 611810 Concentrated Code Enforcement Inspector.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the 2010
CIP budget; and

WHEREAS, Table 2 contains all sources of Community Development Block Grant, Emergency
Shefter Grant and Home funds to be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to transfer 515,200 to cover salary and
benefits related to the Concentrated Code Enforcer; and

WHEREAS, funds in at least that amount from Un-Programmed CDBG/Program Income are
available:

NOW, THEREFORE, be it resolved that the 2010 CIP be amended as follows:

By increasing:

CIP 611810 Concentrated Code Enforcement Inspector —~ $15,200 Un-Programmed CDBG Program
Income

From $20,000 to $35,200 CDBG

By decreasing:

Un-Programmed CDBG Program Income

Resolved, that this Resolution shall take effect upon its passage.



CitTy oF MANCHESTER Leon L. LaFreniere, AICP
Director
PLANNING AND COMMUNITY DEVELOPMENT

FPamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations

Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Direclor - Building Regulations
To: Daniel P, O’Neil, Chair

CIP Aldermanic Committee

From: Leon LaFreniere, AICP, W
Director of Planning & Contm¥nity Development

Date: February, 22, 2010

Subject: CIP 712309 & 712707 EPD Projects

Fred McNeil has requested that we put together the necessary paperwork to effect
transfers to two EPD projects that require additional funding for project completion. As
such we have enclosed for the Committee’s review amending resolutions transferring
funds in the amount of $33,953.32 for Phase IT of the C'ohas Brook Construction Project
and $90,000 for completion of Phase 2 of the Wastewater Treatment Plan Project. The
revised budget authorizations of the four affected projects are included as well,

We respectfully request the Committee’s recommendation for approval of these
documents to the full Board.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-8450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: ,ch@manchesternh.gov
3

www.manchesternh.gov LI i‘?&



CIP BUDGET AUTHORIZATION

I

crw [ rizror Project Year: [ 2007 CtP Resolution:
Tite:  |WWTF Facilty Plan - Phase2 - Amending Resolution:
Administering Department: ]?—%ighway -EPD i— 7 _________ jf Revision:

g%_nterprise funding to complete the facilities pi_anning for

Project Description:

he WWTF for the next 25§é§beriod.'_bue to
ffunding limitations in FY 08, the Facility Plan was split into twa parts.

_ Federal Grants | Federa Grant

Grant Executed:

- _Critical Events | i

1 Program initiation - - - - T /’i! [ Torgaios
2 |Program Completion | ‘ 12/31/10 4
. on S e
" o i:__.: _________

5 L

Expected Complation Date:

Line item Budget ﬂ

Salaries and Wages
Fringes

Design/Engineering
Planning
Consultant Fees
Construction Admin
Land Acguisition

Equipment

Overhead

Construction Contracts

000

ééﬁﬁi\/}EN‘l‘S;ithds to be borowad fthrough State Revolving Fund {SRF). T [ — ]

|
]
i

- e
Planning Department/Startup Form - 07/01/04 Total Funded; i w$74OD(}§}DO 7'




- CIP BUDGET AL}THORIELATIDN | ——

R e S

Project Year: 2001 ! CIP Resgiution:

CIPg: 740001

Titie: |CSOV§p§tementProjects ; Amending Resolution: |

Administering Department; .Hg&vaﬁyEPD - | Revision:

%ontinua{gﬁ of C80 Abatement in accofdance wutﬁ Federal consent order,

Project Description: :

4

i
i
EH

Federal Grantsﬂ Federal Grant:

Review Required:

Grant Executed:

Completed:

Project Completion

L

Expected Completion Date:

04/2001

riticat 3
1 Design Separation Projecis "1 0/2000
2 |Start Construction of separation projects LfEQQl )
3 §tart Basin Study
4
<

Cther Funds

Salaries and Wages
Fringes

_ 8000

Design/Enginasring
Planning

Consultant Fees

Consfruction Admin

L.and Acguisition

Equipment

Overhead

Construction Contracts

Other

TOTAL

B i o

3Revisions',i #1 - reailocates funding amang line items #2 - Extends project to 12;’3’%/05

%3 - - transfers $300,000 fo 711806 - CSO Crescent Road Basin and $410 000 to 711 1_05 CSO Phase i (Bremer St}

\#4 increases budget by $250,000 of Enterprise funds from 710203 CSO F’ro;ects o

|#5 Transfer $30,000 to 712707 WWTF Facility Plan Phase

COMMENTS: |F‘undmg from the Sewer Fund and State Revolving Loan Program exac{ amount of %oaﬂn assxstance unknown at thzs

i
{
‘tlme ;
| !
% |
_ Planning Department/Startup Form/3/10/98 HTEPROJ#: T 1 o
%%».«wy.%{w Eg}




ity of Manchester
Nefo Hampshive

In the year Two Thousand and Ten

A REsSOLUTION

“Amending the FY 2001 and FY 2007 Community Improvement Programs, transferring,
authorizing and appropriating funds in the amount of Ninety Thousand Dollars ($90,000) for
the FY 2007 CIP 712707 WWTF Facility Plan-Phase 2.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aidermen has approved the 2001 and 2007 CIP as contained in
the 2001 and 2007 CIP budgets; and

WHEREAS, Table 5 contains all sources of Bnterprises, Fees and Other Dedicated Source funds to
be used in the execution of projects; and

WHEREAS,  the Board of Mayor and Aldermen desires to transfer funds in the amount of $90,000 w
evaluate CSO related flows at WWTP during facility planning;

WHEREAS, funds in the amount of $90,000 are available from €SO Abatement Projects;
NOW, THEREFORE, be it resolved that the 2001 and 2007 CIP be amended as follows:

By decreasing:

FY 2001 CIP 740001 - CSO Abatement Projects-$90,000 Enterprise
From $17,240,000 Enterprise to $17,150,000 Enterprise

By increasing:

FY 2007 CIP 712707 - WWTF Facility Plan-Phase 2-§$90,000 Enterprise
From $79,105 State and $570,855 Enterprise to $79,150 State and $660,895 Enterprise

Resolved, that this Resolution shall take effect upon its passage.

s
e
&
s
E
e,



" CIP BUDGET AUTHORIZATION | R

cipw [T7iEeE Project Year: | 2009

CiP Resoiution:

Title: @Bﬁstrucﬁ?ﬁ of Cohas Brook Phase I - - _,’ Amending Resolution:

[
L.
Administering Department: !Highway -EPD Revision: ‘ﬁ

‘l Project Description: n”—ihdmg for construction of Confract #3 (Candla Road F Pump Station) ofkihiémagésilﬂﬁgr_mcgpftgi"-_i‘:‘hiéws_ !
: | oo
! i
;’ | Lo
| |
i L

Federal Grants a Federal Grani;

Grant Executed:

1

2 ;Constructxon Completlon

3 ........
4 "_"

15 — [ —

Expected Compietion Date:

_ Line Item Budget |

Salaries and Wages
Fringes

Design/Engineering
Planning

Consultant Fees

Consiruction Admin

Land Acquisition

Equipment

Overhead
Construction Contracts

Other

~'$100,000.00 |

it |

Rev;s]ons ] #1 inGreases budget by $33,953.32 from C P 712407 and SSGG OGG Bonc!

| |
| |
H 1
| !
L _ o

Planning Department/Startup Form - 07/0%/08 Total Funded:

e s
3 H g



EIBi] BEET AUTHORZATION E A 1 8

cew [TT12a07 Project Year: [ 3607 ] CIP Resolution:
Title: @bhas Phase 2 - é_dﬁiract 2 T Amending Resolution:
Adrninistering Department: JHighway -EPD ' 7? Revisjon:

Project Description; ‘

|
i
|
|

_4 Federa | Grantsa Federal Grant:

] Review Reguired:

Grant Executed:

Completed:

Crltscg! Evgnt§, 3
4 !_F_'_r_qgram Inkiation
2 iProgram Completion
3
4 |
5

Expected Completion Date:

Line ltem Budget !

Salaries and Wages
Fringes

Besign/Engineering

Planning
Consultant Fees

Canstruction Admin

tand Acguisition

Equipment

Overhead

Construciion Contracts

Other

'COMMENTS:[Funds to be borrowed through State Revolving Fund (SRF).

L ] H

Pianning Department/Startup Form - 07/01/04 Total Funded: g - $3 966,046, 68




ity of Manchester
Nefo Hampshive

in the year Two Thousand and Ten

A ResoLuTtion

“Amending the FY 2007 and FY 2009 Community Hnprovement Programs, transferring,
awthorizing and appropriating fimds in the amount of Thirty Three Thousand Nine Hundred
Fifty Three Dollars and Thirty Two Cents (833,953.32) for the FY 2009 CIP 712309
Construction of Cohas Brook Phase 11.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,  the Board of Mayor and Aldermen has approved the 2007 and 2009 CIP as contained in
the 2007 and 2009 CIP budgets; and

WHEREAS, Table 5 contains all sources of Enterprises, Fees and Other Dedicated Source fimds to
be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desites (o transfer funds in the amount of $33,953.32
lo complete Phase IT Cobas Brook I Interceptor construction work;

WHEREAS, funds in the amount of $33,953.32 are available from Cohas Phase 2-Contract 2;
NOW, THEREFORE, be it resolved that the 2007 and 2009 CIP he amended as follows:

By decreasing:

FY 2007 CIP 712407 — Cohas Phase 2-Contract 2-§33,953.32 Enterprise
From 34,000,000 Enterprise to $3,966.,046.68 Enterprise

By increasing:

FY 2009 CIP 712309 — Construction of Cohas Brook Phase 11-$33,953.32 Enterprise
HFrom $100,000 State and $400,000 Enterprise to $100,000 State and $433,953.32 Enterprise

Resolved, that this Resolution shall take effect upon its passage.




CFTY OF MANCHESTER Leon L, LaFreniere, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT recor

Pamela H. Goucher, AICP

Pianning and Land Use Management Deputy Director - Pianaing & Zoring

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Regulations

To: Daniel P. O"Neil, Chair [ CITY CLERK'S OFFice 5

CIP Aldermanic Committee

From: Leon LaFreniere, AICP,jwi“ i of
Director of Planning & Community Development

Date: February, 22, 2010

Subject: MHRA Pledge of Support Request

As part of the 2011 CIP Budget Process the Manchester Housing & Redevelopment
Authority requested funding in the amount of $235,893 for Phase II of their South Porter
Street Housing project. As you may recollect the City allocated $200,000 to the Authority
in the current 2010 CIP for the first phase of this project. For FY 201 1, the Mayor is
proposing that $135,893 of the City’s HOME grant be designated for Phase II of this
project with the difference ($100,000) of what was requested considered in the following
2012 CIP.

The MHRA indicates that it is applying for additional funding through the New
Hampshire Housing & Finance Authority and its application will be si gnificantly more
competitive if it can show a maximum amount of local funds dedicated to this project. As
such, it is requesting that the Board demonstrate its support for this project through a vote
to endorse the current amount of funds identified in the proposed 2011 CIP and to
consider an additional $100,000 in the 2012 CIP.

This has been discussed with the City Solicitor and the Board does have an ability to
endorse the allocation of future funds subject to the various legal requirements such as
review at a public hearing.

Attachments:

One City Hall Piaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (503) 624-6475 Fax: (603) 624-65289 or (603
E-Mail:  pcd@manchesternh.gav

) 624-6324
% -1
www.manchesternh.goy % s _




Page 1 of 1

Maranto, Samuel!

From: Dick Webster {dwebster@manchesterhousing.org]
Sent:  Wednesday, February 17, 2010 3:23 PM

To: Maranto, Samuel

Ce: Dick Dunfey; Ken Edwards

Subject: South Porter Street Phase I

Hi Sam,

This message is to follow up on our conversation earlier today. As you know, our application to New Hampshire
Housing Finance Authority for Low Income Housing Tax Credits and Capital Subsidy Funds wili score far better if
we can demonstrate the City’s commitment to the project and that we have adequate funds to complete the
project. We have been pianning on a total of $235,893.00 in funds with $135,893.00 from FY 2011 and
$100,000.00 from FY 2012. | understand that there is reluctance to making a final commitment of FY 2012 funds

at this time. Would it be possible to approve the FY 2012 funds this year subject to ratification by the Board next
year?

Thank you for your consideration and for your ongoing assistance.

Dick

2/19/2010 VD



CﬁTY QF MANCHESTER Leon L. LaFrenjiere, AICP

Pamela H. Goucher, AICP

Planning and Land Use Manage
Building Regulation
Community improvement

n y Director - Planning & Zoning

Director
PLANNING AND COMMUNITY DEeEVELOPMENT

Zoning Board ofAdius FER 92 200 b |
| CITY CLERK'S OFFICE

Matthew M. Sink
Director - Building Regulations

Memo to: Members of the Committee on Community Improvement Program
. Sy yf
From: Todd D. Fleming, Senior Planner
Department of Planning and Community Development
Date: February 22, 2010
Subject: Neighborworks Greater Manchester Home Ownership Programs

For several years Neighborworks Greater Manchester has received CIP funding to
manage two homeownership programs for the City, the Neighborworks Homeownership
Center and the Down Payment Assistance Program.

In the 2016 CIP $50,000 of HOME funding was allocated for the Nei ghborworks
Homeownership Center. The Homeownership Center provides low-income households
with free educational seminars, pre and post-purchase counseling, foreclosure counseling
and access to low-interest mortgage products. One of the mortgage products that
participants have access to is the City’s Down Payment Assistant Program.

In the 2010 CIP $150,000 of HOME funding has been provided to Neighborworks to
manage this Program. The Down Payment Assistance Program provides a $20,000
subsidy to income eligible families to assist them with the purchase of a house, The
HOME subsidy is in the form of a deferred no interest loan that is only repaid upon sale
of the property. In addition to City funding, Nei ghborworks has access to other mortgage
products managed by private lenders, NH Housing Finance Authority and the NH
Community Loan Fund. Neighborworks staff performs application intake and loan
underwriting.

On an annual basis Neighborworks has been providing counseling to a minimum of 800
individuals and down payment assistance to approximately ten households.
Neighborworks has received funding from the City to operate these programs since 2001.
Eligibility for both of these programs is restricted to households with incomes that are
equal to or less than 80% of Manchester’s median income. 80% of the median income
for a family of four in Manchester is $61,500. If you have any questions, please do not
hesitate to contact me at 624-6475,

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-8450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324
E-Mail:  pcd@manchesternh.gov

www.manchesternh.gov
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CHTY OF MANCHESTER Leon L. LaFreniere, AICP

Director
PLANNING AND COMMUNITY DEVELOPMENT

Pamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Buiiding Reguiations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustrment Deputy Director - Building Regulafions

To: Daniel P. O’Neil, Chair | ;
CIP Aldermanic Committee FEB 24 2010 |

From: Leon LaFreniere, AICPf—?ﬂL ﬁf oIty SE—ERK% OFFiGE
Director of Planning & Community Development

Date: February, 22, 2010

Subject: American Red Cross

The City allocated in the 2010 Community Improvement Program, $11,000 of
Community Development Block Grant (CDBG) Funds to the American Red Cross to be
used to support their local emergency services efforts. To date however, those funds have
not been used as the Red Cross indicates it cannot comply with the reporting
requirements associated with the use CDBG monies. According to their director, the
provision of assistance is given based upon a need as a result of an emergency occurrence
and per their mission statement they are not allowed to ask any questions of the recipients
as a condition of the assistance. As such, the HUD requirement that each agency provide
information on the beneficiaries of the services is viewed by the Red Cross as
inconsistent with their mission statement. The result being that they have not accessed
any of the CDBG funds,

This Agency previously approached former Mayor Guinta and recently Mayor Gatsas
about the possibility of the City identifying alternate funding that could be substituted for
the CDBG funds to support their organization. Staff has determined that local funds
could be identified through a swapping of some of the remaining unused school charge
back funds within the Highway Department’s Budget. This would involve transferring
$11,000 out of Highway’s CIP maintenance account £71 1610 Municipal Facilities and
substituting $11,000 of the unused school charge back funds for the removed funds.

Should the Committee wish to approve this recommendation Staff wil] prepare the
appropriate CIP amending resolution and budget authorization for submission to the ful]
Board.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603} 624-6475 Fax: (603) 624-6529 or (603} 624-6324

E-Mail: cdi@manchesternh.gav A o

www.manchesternh.gov i



James Burkush

Chief of Department

CITY OF MANCHESTER

Fire Department

Jamuary 25, 2010

Alderman Daniel O°Neil

Chair, Community Improvement Committee
Board of Mayor and Alderman

City of Manchester

One City Hall Plaza

Manchester, NH 3010]

Dear Alderman O'Neil:

The Fire Department is writing this letter to obtain permission to apply for a US Department of Homeland
Security FY 2010 Emergency Operations Center grant opportunity. This is a competitive grant which will
fund construction and improvements to ocal jurisdictional emergency operations centers (EOC). The Fire
Department, in conjunction with the City’s Information Systems Department, would be requesting
funding in the amount of $963,000.00. The City would be required to match this grant with both soft and
hard funding. This would equate to $171,674.00 in municipal funding (hard match) and $63,000 in city
personnel installation costs (soft match), with an additional $6,326.00 in funding coming from the
Radiclogical Emergency Response Plan grant funding the City receives for providing host city capability
for Seabrook Power Station.

The grant request would provide funding to complete infrastructure upgrades to the existing BOC, located
at fire headquarters and would include data and power line installation, VOIP telephone service, blast
resistant windows, and an IPIC system which will allow the interfacing of all email, radio, telephone and
internet into one “seamless” communication system.

[ have attached diagrams of the proposed improvements for your reference, If You require any additional

information or have any questions, please feel free to contact me,

Respectfully,

Jw Q@ Lkt

mes A. Burkush
Chief

100 Merrimack Street » Manchester, New Hampshire 03101.2208 « (603) 669-2256 « FAX: {603) 669-7707
E-mall: firei@manchesternh, gov » Website: www.manchesterah.gov
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L1119 Tabled

William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

February 11, 2009

Committee on Community Improvement
C/O Matthew Normand

One City Hall Plaza

Manchester, NH 03101

Re: Summary of CIP Bond Balances

Dear Henorable Committee Members:

As requested, attached is a summary of open CIP bond balances as of February 10, 2009. The
first two pages summarize the unencumbered bond balance for each project and the
Department’s assessment of amounts available for reallocation. The remaining schedules
comprise the input received from Department Heads.

Also attached as the last schedule is a summary of amounts due and received for federal (FEMA)
and state portions for rain events in 2006 and 2007. Not included in the attached material is the
fiscal 2010 $6 million unissued bond for vehicle replacement,

Respectfully Submitted,

William E. Sanders
Finance Officer

Attachment

¢c: Pam Goucher
Samuel Maranto

One City Hall Plaza « Manchester, New Hampshire 03101 » (603) 624-6460 » FAX: {603) 624-6549
E-mail: finance@manchesteruh.oov « Website: www.manchesternh.gov
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James A, Burkush

Chief of Department
City of Manchester
Fire Department

TO: William Sanders, Finance Director

FROM: Chief James A. Burkush

DATE: February 2, 2009

RE: Fire Bond Projects

411304 FACILITY/EQUIPMENT IMPROVEMEN T-BOND-$8,022.04
The current balance is $8,022.04 and the project is complete. Request to BMA to
purchase 2 Self-Contained Breathin g Apparatus.

411609 POLICE PORTARBLE RADIO REPLACEMENT
The current balance is $9.57 and the project is complete.

411709 SCBA UPDATE & REPLACEMENT

The current balance is $197,225.00 and there 18 110 activity in this project. The
Department has applied for an AFG grant 10 replace our SCBA’s, which has not
been awarded at this date and time. The AFG grant is an 80/20 match and the
estimated match for the City is $197,225 .00,

106 Merrimack Street o Manchester, NH 03101 - Telephone (603} 665-2256 ° Fax: (603) 669-7707

www.ManchesterNH. gov
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Jennie Angell
Director, Information Services

CITY OF MANCHESTER

Information Systems Department

January 15, 2009

Board of Mayor and Aldermen
% City Clerk

One City Hall Plaza
Manchester, NH 03101

Re: Bond Bajances

Here is the information on the CIP projects that you have requested.

Number  Name Funding Fund
Source Status
811505 Public Safety Upgrade Bond $213,207 — under contract

$3,781 - Contingency
The $213,207 is contracted and must be paid to the vendor zs soon as the last milestone is
reached,
The $3,781 is the lzst of the contingency money on this project. The project is not yet complete,
We could stil] have unexpected expenses to compiete this project,

411907 Police Fire CAD Bond $49,466 — under contract
$2.73 - available
The $49,466 is contracted and must be paid to the vendor as soon as the last milestone is reached.

This money will be used to purchase Network Access Control (NAC) which is cquipment that is
required to protect the city’s data from unauthorized access. Failure to purchase this equipment
puts the city at significant risk of being hacked which could result in identity theft and

If you have any questions, [ will be at the BMA meeting on January 20%,
Sincerely,

oo oy AL

Jennie Angell

100 Merrimack Street « Manchester, New Hampshire 03161 (603) 624-6577 » FAX: (603} 624-6329
E-mail: MiS@ManchesterNH.oov « Website: www.manchesternh.goy
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Page 1 of 1

Sanders,William

From: Minkarah,Jay

Sent: Tuesday, February 03, 2009 1:11 PM
Yo: Sanders,William

Cc: Palmer, Lisa

Subject: FW: MEDO Bond Proiects

Attachments: MEDO Bond Projects.xls
Bill:

Based on a review of our files, this project is complete and there are no encumbrances or
outstanding bills. The funds could be rededicated to other purposes.

Jay

Jay Minkarah, Director

Manchester Economic Development Office
One City Hall Plaza

Manchester, NH 03101
www.YourManchesterNH.com

Phone: (603) 624-6505

Fax: (603) 624-6308

Email: jminkarah@ManchesterNH. 2oV

el
%ﬁ%,,,;,
i
)

2/3/2009



Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

February 10, 2009

Committee on Community Improvement
1 City Hall Plaza
Manchester, NH 03101

RE:  CIP bond project update

511603 — Recreation Facility improvements - $39,606.94
¢ Funding required to complete construction of the Piscataquog Trailway
» This project is currently under contract.
e Scheduled completion date of July 2009

511605 — Veteran’s Park Memorial - $2,115.76
e This project is complete.

510005 ~ Park Facilities Improvement Program - $32,500.39
¢ Funding required for project expenditures relating to the Piscataquog Trailway.
¢ This project is currently under contract,
e Scheduled completion date of July 2009

511607 — Bass Island - $38,881.97
¢ This project is currently under contract.
¢ Project construction to commence in Spring 2009
® Scheduled completion date of August 2009

625 Mammoth Road + Manchester, New Hampshire 03104 « (603) 624-6565 » FAX: {603) 624-6569
Cemetery Division « 765 Brown Ave * Manchester, NH 03103 » (6036246514 A g
E-mail: parks@manchesternh.cov * Website: www.manchestemh.gov/CityGov/Pks/ gﬁ"“"w E w‘if‘z



510907 — Park Improvement Program - $79,848.06

@

Funding required for the construction of a pedestrian culvert beneath Peabody Avenue to
re-establish Rockingham Trail continuity

Bidding for this project was advertised in February 2009.

Construction o commence in Spring 2009

Scheduled completion date of July 2009

511407 -~ Black Brook Dam Removal — $40,000

e & @ @

Funding required for the Black Brook Dam demolition, and associated bank stabilization
and wetland restoration

This project is currently under contract.

This project is under construction.

Scheduled completion date of July 2009

Ongoing project monitoring to continue through 2011

510509 - Rockingham Recreational Trailway — $100,000

Funding required for the construction of a pedestrian culvert beneath Peabody Avenue 1o
re-establish Rockingham Trail continuity '

Bidding for this project was advertised in February 2009.
Construction to commence in Spring 2009
Scheduled completion date of July 2009

625 Mammoth Road + Manchester, New Hampshire 03104 < (603) 624-6565 + FAX: {603) 624-6565

E-mail: parks@manchesternh.gov » Website: www.manchesternh.gov
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City oF MANCHESTER Poele . Gotcher

PLANNING AND COMMUNITY DEVELOPMENT

) Staff to:
Planning Planning Board
Community Improve ment Program Heritage Commission
Growth Management Miltyard Design Review Committee

Planning & Community Development
CIP Bond Balances

/CIP Project #830101 — City Space Improvem ents — This money is left over from one of
the accounts for the renovation of City Hall. The remaining balance of $1,543.32 from
the original $350,000.00 is surplus, as the project has been completed.

/
/CIP Project #811502 — Municipal Facility Busilding Acquisition — This money is left
over from the renovation of the Rines Center. The remaining balance of $285.31 from
the original $2,750,000.00 is surplus, as the project has been completed.

/CIP Project #811103 — Senior Center ~ This money is left over from the account for the
site acquisition and construction of the new Senior Center. The remaining balance of
$883.91 from the original $2,400,000 bond money is surplus, as the project has been
completed.

(Note: In April, 2004, the administrative responsibility Jor this project was transferred
Jrom Planning to Highway-Building Maintenance)

CIP Project #612503 — Visitor’s Signage Package — This money was set aside for the
acquisition and installation of wayfinding signs throughout the downtown and at other
significant intersections throughout the City. Of the ori ginal $84,028.49, $77,573.39
remains. This project was under the purview of the former Planning Director and is on
hold pending staff capacity to complete.

CIP Project #612407 — Neighborhood Revitalization — This money was set aside to
support infrastructure improvements, with the major focus on the City’s targeted
neighborhoods. Of the original $200,000 bond money, a balance of $89,059.20 remains
and is required to continue the Kelly Street reconstruction. This project is ongoing with
the Highway Department and should be wrapped up in late spring.

/CIP Project #612309 Neighborhood Revitalization — This money was set aside as a
continuation of the infrastructure and other neighborhood Improvements in fargeted areas
across the City. Of the original $200,000 bond money, and based upon information from
the Highway Department, $100,000 is necessary for the completion of the Kelly Street
reconstruction that the Highway Department will be completing in late spring. The plan
was {0 use the remaining balance of $100,000 to target infrastructure improvements on
other nearby targeted streets.

February 3, 2009

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603} 624-6450 Fax: {603) 624-6529

E-Mail: planning@manchesternh.goy

www.manchesternh.gov
i A 4
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CITY OF MANCHESTER seon L La rerere, AICP

PLANNING AND COMMUNITY DEVELOPMENT

Staff to;
Planrning Board
Planning & Land Use Management Zoning Board of Adjustment
Building Reguiations Heritage Commission
Community Improvernent Program Millyard Design Review Commities

%E@EWE@

MAR 2 2 2050

4 b § iy
To: Michael Garrity, Chair
CIP Aldermanic Committee \
From: Leon L. LaFreniere, AICP
Director of Planning & Community Development
Date: March 19, 2009
Subject: CIP 650300 Hackett Hill

As directed, Staff from Planning, Finance and City Solicitor’s Office met in an effort to
identify the source of funds used for the Hackett Hil] Development Project referenced
above. It was determined that the funds were derived from the proceeds of the sale of
land owned by the City on Hackett Hill which was the site of the planned UNH Campus
that never materialized. As such, any unencumbered funds in this account may be used
for whatever purposes the BMA deems to be in the best interest of the City. Jay
Minkarah informs us that he has commitments of $167,592.65 to be paid out leaving an
unencumbered balance of $250,671.69.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 & (603) 624-6475 Fax: {603) 624-6529 & (603) 624-6324
E-Mail: planning@manchesternh.qov PO
www.manchesternh.gov Q. e Vg




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Joint School Buildings respectfully recommends, after due and
careful consideration, that the request for project funds to be transferred from the
Parker Varney project to the Highland Goffs Falls project, be referred to the

Committee on Community Improvement.

(Unanimous vote)

Respectfully submitted,

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held February 3, 2009 on a
motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to refer

to the Committee on Community Improvement.

Acting City Clerk



CORZILIUS MATUSZEWSKI KRAUSE ARCHITECTS, PA.

Manchester Schools Open Concept Classroom Conversion
Highland Goffe’s Falls Elementary Schoeol
Joint School Building Committee, January 22, 2009

Highland Goffe’s Falls is the third of five schools scheduled for conversion of Open
Concept to traditional, enclosed classroom schools. Parker Varney, a design-duplicate to
Highland Goffe’s Falls was converted in the summer of 2006, The Green Acres Library
was enclosed in the summer of 2007. Hi ghland Goffe’s Falls is scheduled for
construction in the summer of 2009. Webster Schoo! and Beech Street Schools remain to
be scheduled.

Project Scope: As with Parker Varney, the scope of work at Highland Goffe’s Fails
inciudes the erection of walls to convert the open concept classrooms to standard
classroom with new doors and hardware. Other updates include white marker boards and
tack boards in the classrooms, along with coat hooks and cubbies in the classrooms. New
stair towers will be constructed at each end of the building, fire suppression systems, or
sprinkfers, will be installed. Other upgrades to the school include new mechanical
ventilation systems, and energy-cfficient, bright lighting. Several pricing alternates will
be considered, including:
I Operable Panel Partitions, allowing two classrooms to be opened into one.
2. Removal of existing rubber roof, and replacing it with a new PVC roof,
3. Re-finishing of the first floor corridor glazed block with a liquid applied. hard
finish :
4. Refinish the Parent Center rooms.
5. Addition of Controls for corridor lighting, operated by a programmable
lighting control system with off-site monitoring and control.

Schedule: The design is underway at this time. Contractor prequalification packages have
been received and have been reviewed. Nine General Contractors have been identified as
qualified to bid on this project. General Contractor bidding of this project will take place
in the winter of 2009, commencing January 26 through February 17. With successful
receipt of bids, and prompt contract award, construction is scheduled to start in the spring
of 2009.

Finangial: $2,775,742 is budgeted overall,



JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

20-Jan-08

OPEN CONCEPT SCHOOL ELIMINA TION -HIGHLARND GOFFES FALLS

FUNDING |SOURCE:
FY09 Bond 310202 | $2,750,000.00
FY02 Bond 310402 $25,742.50
$2,775,742 .50
AUTHORIZED VENDOR DESCRIPTION AMOUNT PERCENT | AMOUNT | RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED| COMPLETE | EXPENDED HELD
CMK Architect - Highland Goffes Falis $25742.50 $25,742 50 0% $0.00
Desigr, Bidding, Construction & Compistion
Sub-Total Architect Coniract $25,742.50 $25,742.50 0% $0.00
FY03 Bond
Contractor - Highland Goffes Falls
Sub-Total HGF Contract $0.00 $0.00 $0.00 $0.00
Contingency - Highway
Unior: Leader Corp- News ad RFQ Contractors $164 69 $0.00 100% $164.69
Contingency o Date $164.69 50.00 $164.69
CONSTRUCTION UNCOMMITTED $2,749,835.31
ENCUMBERED/EXPENDED TOTAL $25,807.19 $25,742.50 $164.88
TOTAL $2,775,742.50




CORZILIUS MATUSZEWSK! KRAUSE ARCHITECTS, P. A.

Report to the Joint School Building Committee
City of Manchester, Manchester Schoo)] District
January 22, 2009

Manchester School of Technology
Additions and Renovations

530 South Porter Street
Manchester, NH 03103

Karen White, Principal

1.

Receipt of Bids, Award of Contract:

a. On Thursday, May 15, Bid Proposals were received and the contract for
construction awarded to Eckman Construction. Work began immediately,
and continues on to date. Eckman Construction will remain on site,
continuously until the entire project is completed, mid-August, 2009,

Project Scope and Schedule:
a. Project scope remains as outlined in the presentation to the Building &
Sites Committee and the City of Manchester 1 ' years ago.
b. Phase 1, work to commenced immediately, and was completed by August,
2008. Work includes:
1. Site work, including relocation of utilities, storm drainage, etc. to
allow the expanded Auto Tech has been constructed. The parking
lots have been almost doubled in size from 172 spaces to 324
spaces. Driveways have been re-constructed. A portion of the east
parking lot is currently being used by Eckman as a staging area,
1. Wing A- The existing PASS classrooms have been converted to
Graphics. The existing Print Shop in Wing B has been converted to
PASS classrooms.
iil. Wing A- Renovation 1o the Landscape/Horticulture area has taken
‘place.
¢. Phase 2, work commenced immediately upon awards, and is Substantially
Complete. The Auto Tech and Collision programs, and the Administration
have moved to their new facilities before the Holiday break. This work
includes:
i. Wing E- Auto Tech and Collision Expansion...new construction.
1. Wing D-1 -~ New Administrative Offices.. new construction.
d. Over the holiday break, some areas of B Wing have been re-carpeted, and
re-painted.
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¢. Beginning in January, and continuing through F ebruary, renovations will
continue on the existing Auto Tech lab, readying it for occupancy for early
spring.

f.  Phase 3, commencing in January 2009, completed in May 2009:

I. Wing E- Convert existing Shop areas to Cosmetology. Underway
is the demolition of the old Machine Shop, and Sheet Metal and
Welding Shops, to convert them to Cosmetology classrooms and
salon. This work is expected to reach completion in the spring.
Presently, a Cosmetology classroom has relocated to the
Administration wing,

Phase 4 and 5, commencing in June 2009, completed August 2009:

1. Wing B- Convert existing Administration to Marketing.

i. Wing D- Convert existing Marketing to Intro. to Culinary Arts

iii. Wing A- Expand Design Communications

1v. Wing C- New Vestibule at Early Childhood: Convert PASS offices
and Cosmetology to Public Safety and Health Science

v. Wing F- Convert Plumbing, Carpentry to new Lecture Quad and
Plumbing Labs.

vi. Site work- Complete site work with final paving and work at
existing modular classrooms.

h. 18,750 sq. fi. has been added to the existing 107,558 sq. fi., resulting in a
new facility of 126,308 sq. ft. The entire building wiil be renovated- some
areas will receive nominal renovations, Fire Alarm, painting, etc.; some
areas, as noted above will receive substantial renovations,

1. Equipment- A limited scope of equipment was included in the
Contractor’s Bid Documents. Karen White has assembled equipment lists,
and bidding and contracts have been awarded for equipment to Video
Production, Horticulture/Landscaping, Graphics. The equipment lists and
bidding continues, and is scheduled for completion within the next few
months.

7
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3. Financial:
a. The project is approximately 68% complete through its contract vaiue.



JOINT SCHOOL BUILDING CORIMITTEE
HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

20-Jan-G3
MANCHESTER SCHOOL OF TECHNOLOGY
RENOVATIONS AND EXPANSION PROJECT
FUNDING  SOURGE:
Y02 Bond  Proj# 110452 $110,120
FY0B State  Proj.# 310308 $7.425,000
[ $10,010,120.00 [FYOR Bond  Proj #310308  $2,475 H00
AUTHORIZED VENDOR DESCRIPTION T AMOUNT | PERCENT I AMOURNT " TRETARNAGE]
AND APFROVAL DATE BUDGEY COMMITIED | ENCUMBERED COMPLETE | EXPENDED HELD
TMK Architects $550,650.00
Sehematic Design Phase(fyoz Bond) 012006 50.00 100% $110,920.00
Design rough Completion Phases §440 45000 £132 142,00 0% 8308 33E 00]
Architect Sub-Tota $550,600.00 $0.00 3132.144 00 T | $418.456.00
Construction Administration - Sin $110,000 00
FY08 City Administration $48.086.38 sGoo 100% 48,066 .38,
F¥09 Gity Administration 36191562 $61,913.62 G%
Construction Administratiot Sub-1 ot £110,000,00 $61.91362 $0.G0 $44,086.58
Construction $6,973,1 40.00] $622,90037
Eckman Construction Contract .
Bass Contract + Aiternates 1346788411 36.973,110.00 3298118102 3% $4.597,818.85 | 5439.191.904
CO¥T Credit, Reofing Insufation Reuse (3102,085.0G); {102 085 (0 8% f6.00
COH#Z UnsLitable Building Fsundation Soll, Repair Wiring, Modify Baseboard & Canstruet Dryweall $3.853.00 §0.00 100% $3.893.00 $380.30
CO#3 Replace Unsuitable Materials & Sc Drive $4.000.00 SG.00 $0G% §4.000.00 400.0C
CO#d Camplete Werk @ Revised 08 £3,247.00 50,60 190% $3.247.00 $324.70
CO#S Remeve Transite Pipe @ Automative & Rim 32,736.00 3000 160, §2,736.80 $273160
CO#E Replace Unsuitables Eass Peeking Lot $22 680.00 3500 304 $22.680.00 §2.269.00
CO#T Abate Vinyl Tite in Bm 113 $3.465.00 $0.00 100% $3.468 G0 534580
CO¥E Refocale Heaters & Add Fiag Paia Light §4,190.00 $575.00 B86% E3E12.00 $361.2¢
CO# Paint Rems, Brilvaives & Dats Pags §3.464.00 $0.00 100% £3.464.00 £345 40
CO#D Ren 81304 Twa Tebopsles wiOuilets 54,726 04 S$0.00 160% 34, 726,00 $472.60
CO #11 Reset Granite. Yeaton Cantrols 4,751.00 $0.00 100% $4,753.00 547510
COR12 Fire Alarm Additions, Yeaton Contials $3.874.00 §1.372.06 5% 52,502.00 £250.20
CO#13 Communisations, Trees & AGT in RmAl 13 3466100 $0.09 100% $4.661.00 $466.10
CORId Revised Breaker al MDP, Paint Frames 54,808.00 ETeXii3 J00% 54 BOEDO S480.60
CO#1S Additional work in Rm A121 £3.927.00 50.00 100% §3,927 60 438270
CO#16 Additional work i Rrn ATQT £4.541.06 $3.445.00 0% §7,488.00 $148.60
CO#17 Roof &l Parapel, Relocate Telephone Panels $3.841.00 50.00 1005, 33,941.00 530410
COME Trap Primers, Add Phone Lines, Vest Cig 54,367 060 S2.779.00 6% $1.588 00 5158.80
CO#t S Accent Walls, Fiashing, Sits, Trap Covers. 34,0487 00 5357000 8% $1.427 00 §142.70
CORZ0 Corr, G138, Light Shelf, Grab Baes, G307 $4,505.00 $1.184.00 Te% §3.321.00 $a3z.10
CO#21 Roof at Parapet, Relocate Telephone Panslg $4.902.00 54,902 00 0% 50,00 $0.06
30.00
Sonstruciion Subtota| $6 73,407 00 $0.00) 5749803263 1 $4, 476,074 BE | 5447 62750
Equipment $750,000.00 $557.081 3¢8; I
Access AN, LLC -Audio Visual Eguipment $159.859.00 . $£53,208 60 7% $T06.751.00 I
Palriot Welding - Lab Desks §£12,600.00 $0.00 100% £12 600 .00
Aubin Weodwerking - Deskiops & Courertaps $4.685.00 $9.00 100% $4,685.00 l
Auitiinn Woodworking - Bookcases $3.3586.00 $0.00 100% $3,286 00
Sears - 22 Cu.FL. Refrigerarar $1,345.99 $0.00 100%, $1,345 8¢ I
Gov Connettion - Netwark Adapters &7.707.00 $0.90 100% §7 70700 i
WE Masor, Admin Furnitura 53.534.00 F205.00 80% $2,739.00 !
Union Leader- RFP Meanutacturing Equipment §197 63 000 100% §197 63
Equipment Sub- | oia, $197 31842 sssmemn [XEZNEINE]
Testing and Miscelaneous Per doint Mg /01 $75,000.00 $43 562 50
Wifter Engineering - Testing & inspettion Services 530,600 00 54,303.58 BEY 525 696 42
Scoft Lawsen . Matesials Testing 1,337 50| $400.00 T0% §937.80
Testing & Mise, Sub-7ota £31,337.50 $43 662.50 $4.703.58 $28 ‘Gaaﬂ{
Contingerrey » $5,000 needs Joint Approvi $4,225,006.00) $1,209,730 85
Usion Leader-N 3d Pr | 3 Centractar LAGIRES 50.00 100% 515418
Bob's Locksmith - Rekey 3 Doors fut Computer Rans S1B7 .00 $0.00 10G% $187.00
Bob's Locksmith - Replace 3 eyiinders in Cosmotology $100.06 506D 100% 556000
Union teater-Nawsad Video Equipment 17786 s0.0 100% §177.88
Robt Half Int] - Temp labor to Move Compuiers 52.688.60 $616.00 6% §2.652.00
TNT Install Communications Catte $2.014.00 30.00 100% $2.014.00
THY Portable Comm Wark $85.00 8000 100% 565 06
Fast Signs - 14 signs $363.50 $0.00 100% £381.50
United Oil Recovery - Dispose Ol futo Lift Pits F368.24 30400 100% $368.34
Home [iepot - Contairers to Remove Photo Chermicals $38.74 $0.60 100% 53874
College Bound Movers - Move Ronms $1.675.00 §0.00 100% $1,675.00
G A, Laflamme - Wire Temp Power for Autemolive §780.36 0.0 100% J 378056
G.A. Laftamme - Install circuit for drill pressigrinder 31,448.78 000 1G0% 3144918
Delta Mechanica! - Condensing Unit for Harticuiture $4.780.00 3000 100% $4.7896.00
Leblancs Hardware - Keys for Praject [ $1580 $0.00 100% 31560
G A. Lafiernme - Wire RTU and Controls $425.36 000 100% $425.36
G.A Laflamme - Bypass Dinmers in Video Produgtion Fi67 50 009 0%, 8467 50
Satety Kieen - Photo Shap Fuel Removal 545178 36.00 100% 545179
PENHM - Emergency Repairs to iight Poles $1.100.77 $0.06 100% §1,103.77
TNT Move Phonelines during School Break 1 82.235.00 52,235 .00 0%,
Contingency Sub-Totz $1%.260.15 [ "8 {905 736 45 5287105 ] 5163856 15
I i
TOTAL UNCOMMITTED $326,313.00
ENCUMBERED/EXPENDED TOTAL 33,643,807.00 31 86839735 $2.890,153.60 $5,125,756 05
TOTAL $10,010,120.00
o




CITY OF MANCHESTER neon L s roniere, AICP

PLANNING AND COMMUNITY DEVELOPMENT

Staff to:
‘ Planning Board
Planning & Land Use Management Zoning Board of Adjustment
Building Regulations Heritage Commission
Community Improvement Program Millyard Design Review Committee

April 10, 2009

Alderman Michael Garrity, Chair
Committee on Community Improvement
City of Manchester

One City Hall Plaza

Manchester, NH 03101

Re:  CIP Cash & Bond Balances
Dear Chairman Garrity:

We have reviewed the open bond balances and cash balances of CIP projects, provided to
us today by the Finance Department, and concur with the numbers that are shown.

Addstionally, in reviewing the CIP tabled items on the most recent Finance Committee
Meeting Agenda (4/7/09), we observed that CIP Project #510807 (a cash proj ect) is not
shown. While this project was on our ori ginal list of requested extensions, it appears to
have been omitted when the list was transcribed to the Board’s agenda. We are enclosing
a copy of the extension list with updated balances. This particular project was one of
three CIP cash projects that were not on the list of cash projects to be transferred to the
contingency fund.

Should the Committee have additions] questions, CIP staff will be available at the next
CIP meeting, '

Respectfully submitted,

Pamela H. Goucher
Deputy Director, Planning & Zoning

copy: Leon L. LaFrenjere, AICP

enclosure

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: {(603) 624-6450 & {603) 624-6475 Fax: {603) 624-6529 & {603) 624-6324
E-Mail: planninq@manchesternl‘l.qoy
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MEMOR ANDUM

To: Committee on Community Improvement Program
From: Leon LaFreniere, AICP
Planning and Community Development Director
Date: April 10, 2009
Subject: Project Extensions
The following projects are requested to be extended until June 30, 2009:
- As of April 6, 2009 |
Year | Fund Type Project # Project Name/Department Balance/Encumbrance }
2008 CDBG 212708 |New Citizen Assimilation Initiatives-Planning |$ 13,418.00
2008 State 214008 Cities Readiness Initiative-State 3 3,740.65
2008 State. 214108 Naccho Accreditation Improvement-Health  |$ 2,499.26
2008 Federal 410008 Homeland Security Grant-Fire $6,661.99
2008 CDRG 511008 Martineau Park-Parks $ 37,603.04
2008 CDBG 010408  Concentrated Code Enforcement-Building®  |$ 29,341 .63
2008 CDBG 611408 Manchester Micro Enterprise Program- $2,000.00
MicroCredit ' i
2008 CDBG 611608 Neighborhood Pride-Business Incentive- $ 125,000 ]
MEDO |
2008 CDBG 710508 School Sidewalk Program-Highway $ 12,044 .45 B
2008 CDBG 810008 ADA Compliance-Planning $ 75,000
2008 CDBG 810108 Community Development Initiative-Planning |$ 4,370.06
2008 State 810808 Vista Initiative Program-Health $ 132,249 91
2007 State 210607 School Based Dental Services-Health $6,902.17
2007 State 412407 Public Safety Interoperability-Fire/Police $ 3,409.25
2007 State 412607 Security Fiber Connections Project-Fire $87,613.24
2007 Cash 510807 |Park Improvement Program-Parks 1$ 1,860.00
2007 NH DOT 510907 Parks improvement Project $ 39035921
2007 ST/FED 511407 _ |Black Brook Dam Removal (Watershed Rest.) 1§ 96,135.13
2007 | ST/FEMA 511607  |Bass Island Flood Damage $ 683.82 {
2007 CDBG 611507  Revolving Loan Fund-MEDO $19,351.26 1
2007 CDBG 710807 School Sidewalk Program-Highway $ 81,896.52 ‘
2007 Cash 710907 | Annual Bridge Maintenance-Highway $ 18,326.64 |
2007 CDBG 810807 Master Plan Support-Planning $31,213.74 "
2007 +  CDBG §10907  |Neighborhood Revitalization/CBD Tmpr.- $ 160,327.69 ]
Planning i
2006 Federal 410006 Mobile Data Terminal/AVL’S-Fire $1,726.47 }
2006 CDBG 612406 |Neighborhood Revitalization Program-MEDQ ($ 32.457.67 %
2006 CDBG 810306  |Economic Development/Master Plan- 18 1,578.44 ﬁ;
' _ __ IMEDOQ/Plenning | |
2006 CDBG 810606 | ADA Compliance-Planning 1$14,117.90 7
2000 Cash | 630300  Hacket Hill Development-MEDO |$ 418,264.34 ‘]

* Budget authorization to be revised from Building Department Administration to Plannin

Development Department.

g and Community

Shared/CIP/Project Extensions



