AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

October 20, 2009 | | 5:15 PM
Aldermen Garrity, Gatsas, Aldermanic Chambers
Shea, O’Neil, Smith ) City Hall (3’“j Floor)

1.

Chairman Garrity calls the meeting to order.

The Clerk calls the roll.

Communication from Ruth Hall, Supervising Attorney at Community Legal
Services Inc., requesting funds in the amount of $3,500 to be used for purchasing a
needed laptop and printer for a Manchester-based Hillsborough County clinic.
(Note: Referred by the Board of Mayor and Aldermen on October 6, 2009, )

Gentlemen, what is your pleasure?

Communication from Scott Colby, President of the Board of Directors for New
Horizons, in support of the funding request of the fiscal agent of the Manchester
Continuum of Care’s (MCOC) Homeless Healthcare Center.

(Note: On October 6, 2009 the BMA voted to approve the request from United Way for
862,500 from the City to create a Homeless Services Center.)

A motion is in order to receive and file.

Gentlemen, what is your pleasure?

Amending Resolution and budget authorization providing for the acceptance of
funds in the amount of $1,600,000 for the McIntyre Ski Lodge Reconstruction
Project. :

Gentlemen, what is your pleasure?

Amending Resolution and budget authorization providing for the acceptance of
grant funds in the amount of $1,000 from the US Department of Health and
Human Services for CIP project #214509 — Homeless Healthcare — American
Recovery & Reinvestment Act.

Gentlemen, what is your pleasure?
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10.

I

12.

Amending Resolution and budget authorization providing for the acceptance of
funds in the amount of $380,937 from the US Department of Justice for CIP
project #412410 — COPS Child Sexual Predator Program.

Gentlemen, what is your pleasure?

Amending Resolution and budget authorization providing for the acceptance of
grant funds in the amount of $153,403 from the US Department of Justice for CTP
project #410510 ~ Justice Assistance Grant. As part of this grant the City will
enter into a Memorandum of Understanding

Gentlemen, what is your pleasure?

Communication from Leon LaFreniere, Director of Plannin g & Community
Development, requesting on behalf of Brandy Stanley that the administration of
the CIP project #712610 - 2 Line Drive Parking Lot Construction be transferred
from the Finance Department to the Highway Department.

Gentlemen, what is your pleasure?

Commumication from Leon LaFreniere, Director of Planning & Community
Development, requesting on behalf of MHRA a discussion of the policy relating to
the terms established for the appropriation of HOME Funds for their South Porter
Street Project. '

Gentlemen, what is your pleasure?

Communication from Leon LaFreniere, Director of Planning & Community
Development, requesting CIP project #611509 Angie’s Place and CIP project
#011609 be extended until November 15, 2009 allowing for final payment of both
projects.

Gentiemen, what is your pleasure?

Communication from Leon LaFreniere, Director of Planning & Community
Development, requesting that the committee enter into a non-public session to
discuss property acquisitions as part of the Neighborhood Stabifization Program,
A motion would be in order to enter non-public session under the

provisions of RSA 91-A4:3(1T)(d).

A roll call vote is vequired on the motion.



10/20/2009 Committee on Community Improvement
Page 3 of 3

TABLED ITEM
A motion is in order to remove this item from the table.

13.

14,

Discussion relative to CIP bond projects.

(Note: Report attached from William Sanders, Finance. Communication Jrom Leon
LaFreniere, Planning & Community Development, identifying the source of funding for
Hackett Hill Pevelopment Project CIP # 650300, Report of the Committee on Joini
School Buildings attached as per the Committee on 3/31/09. Communication Jrom Pam
Goucher, Planning & Community Development, with updated project balances on
4/10/09 and also identifying CIP Project #510807as availuble for transfer to
contingency. Item tabled 2/17/09. Finance Officer to provide an update.)

If there is no further business a motion is in order to adjourn.



Community Legal Services Inc.

P.O. Box 242 1!% EGCEIVIE B
Union, N.HL. 03887 N
603-473-2002 | AUG 28 7008
www.pheomme pitvleoal, com :
- CITY CLERK'S OFFICE
Board of Mayor and Aldézmen in board of Mayor and Aldermen
City Clerk Matthew Normand Date: 10]6]02  On Motion of Ald. Garrit;

1 City Hall Plaza Second by Ald. DeVries

Manchester, N.H.
Voted to refer to Committee on
Communiy / Viement: ,\
August 26, 2009 ek zty G!efK‘”““:‘"*

Re: Qutside Agency budget request

Dear Board of Mayor and Aldermen:

Community Legal Services Inc. (CLS) is a non-profit entity dedicated to providing very
low cost legal services to New Hampshire residents. We incorporated in the Spring of
2005 and opened our doors that fall. In the three years since we opened we have served
over two hundred New Hampshire citizens who were experiencing legal problems. While
many people utilize only one appointment with CLS, an equal number return for second,
third, or fourth appointments with one of our NH attorneys. A number of those citizens
are from Manchester, and we are asking for direct support to enable us to better serve this
area- which soon to have its own CLS clinic on Monday evenings.

You can review our program at www.nhcommunityleeal com . Bri efly, CLS offers what
is known as “anbundled” legal services, also called limited representation. It can be
thought of as law a la carte, with the CLS consumer paying a small user fee for legal
advice, case management, paperwork, or court appearances. It’s a pay-as-you-go system,
but our ability to serve is severely limited by the very reasonableness of our fees. It’s
extremely difficult to find attorneys to work for 10% of their usual pay! And, the biggest
current challenge faced by CLS is getting out the word that we exist.

We have recenily resumed our weekly Rochester legal clinic, and will be setting up and
running other clinics staffed by CLS attorneys. As mentioned above, we plan on running
our legal clinic in Manchester on Monday nights (although that is subject to space
availability). As we are internet based, we only need an internet connection, a “thin”
notebook computer, and a printer to be fully functional in any location. While some
attorneys donate the use of their own laptops, the best practice is for CLS to utilize

el



standardized equipment at each location, which minimizes connection and printing
problems.

We are asking the City of Manchester for the sum of $3500.00, to be used for purchasing
a needed laptop and printer for a Manchester-based Hillsborough County clinic, as well
as for advertising dollars o publicize the program.

CLS would enjoy the opportunity to make a presentation to the Board of Mayor and
Aldermen, and then to any appropriate committee, at whatever date is convenient for
those bodies.

We can be reached at our primary number of 472-2002, or you also can reach me at 473-
2222, Thanks for your time and attention.

Sincerely,
uth Hall

Supervising Attorney
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Alderman Michael Garrity

Chair, Community Improvement Committee
Board of Alderman

City of Manchester

1 City Hall Plaza

Manchester, NH 03101

RE: Homeless Services Center Funding — Central Street Location

Dear Alderman Garrity:

We are writing this letter in support of the funding request of the fiscal agent of the
Manchester Continuum of Care’s [“MCoC”} Homeless Services Center [“HSC”]. We
understand the funds requested would be used to perform certain upgrades to the Central
Street location which will house the HSC on a temporary basis. These upgrades are
required in order to receive an occupancy permit from the City for this location.

As you may be aware, the City, in partnership with the Chamber of Commerce, the
MCoC, Heritage United Way and many other interested community organizations
embarked on a plan to open an HSC over one year ago. Through months of hard work,
planning and the generous offer of Reverend Craig Everett of Helping Hands fo act as the
HSC’s initial managing partner and temporarily house the FHSC, this coneept 1s on the
cusp of becoming reality.

The plan of the MCoC is to aliow for the development of the program at the Central
Street location on a temporary basis, not more than five (5) years and as stated above,
initially it would be under the management of Helping Hands. As Central Streetis a
temporary location, the HSC will be moving and it is expected that it would one day be
housed at or in closer proximity to New Horizons with New Horizons assuming the role
of managing partner for this important MCoC initiative,

New: Honzons fully supports the roadmap put forth by the parties involved in this project.
In an effort to demonstrate its support, at its May, 2009 meeting, the New Horizons
Board of Directors adopted a formal position in support of the HSC and the potential to
assume the role of managing partner within five years. In addition, in June of this year,

_ - the Board of Directors authorized funding of 50% of the HSC director position. These
- “actions demonstrate New Horizons’ commitment to working with its partners in the
~ MCoC to help make this HSC a reality.

189 Marchester Street, PO Box 621 ¢ Manchester, New Hampshire 03105-0691
Telephone: (602) 668-1877 o Fax (803) 6682578

www.aewhorizonsfornhorg g5k

Helping those in need to become seif sufficient!



RE: Homeless Services Center Funding — Central Street Location
October 2, 2009
Page 2

We respectfully ask the Community Improvement Committee of the Manchester Board
of Alderman to authorize the funding request by the HSC”s fiscal agent for the needed
upgrades to the Central Street location which will temporarily house this worthy
program. '

We would be pleased to answer any guestions you may have and if you would like, we
would welcome the opportunity to come before the Committee to offer additional details

on the vision for this program.

Please feel free to contact Fred Robinson, Executive Director for New Horizons at 668-
1877 or me at 663-6383 with any questions or comments.

Thank you in advance for your consideration of this request.

President, Board-et Directors
New Horizons for New Hampshire, Inc.

Ce: Patrick Tufts, Heritage United Way
Rev. Craig Everett, Helping Hands
Fred Robinson, New Horizons for New Hampshire
Roy Tilsley, Board of Directors, New Horizons for New Hampshire
Mike Tessier, Board of Directors, New Horizons for New Hampshire



ity of Manchester
Netor Hampshire

Ini the vear Two Thousand and Nine

A ResoLuTtion

“Amending the FY 2010 Community Improvement ﬁiog*ram authorizing and
appropriating funds in the amount of One Million Six Hundred Thousand Dollars
($1,600,000) for the FY 2010 CIP 511310 McIntyre Ski Lodge Recanstruction Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIP budget; and

WHEREAS, Table 4 contains all sources of General Obligation Bond funds to be used in the
execution of projects; and

WHEREAS,  the BMA desires to fund the cost of building demeolition and construction of a
new Mclntyre Ski Area lodge;

NOW, THEREFORE, he it resolved that the 2071 0 CIP be amended as follows:

By adding:
FY2010 CIP 511310 — McIntyre Ski Lodge Reconstruction Project - $1,600,000 Bond

Resolved, that this Resolution shall take effect upon its passage.

:
A

[



- — - CIP BUDGET AUTHORIZATION ]

. oP# |G Project Year: [ 3010 CIP Resolution: 562009
D Title: QMclntyre Ski Lodge Reconstruction Project e Amending Resolution: | 10/20/2008 j
Administering Department §Parks, Recreation, and Cemetery Revision: r% i
=
! Project Description: City's portion of the cost for demolition of the existing building and construction of B new Meintyre Ski ;
j Arez Lodge and equipment fit up.
- =
. Federal Grants q Federal Grant: - No ] ! Environmental 3 Review Required: LM____ No ]
Grant Executed: MM_.;W;WM,H.M,..“.‘ Completed: ;—m T 1
- .Critical Events |
i1 IProject Initiation . 10/21109 j
2 |Project Compietion | T anone N
3 'l - T
4 | 0
5 I ]

— ]

i Expectad Completion Date: : L i 9/30/2010

Line ltem Budget i

| BOND ' R P j_ TOTAL ]

i Salaries and Wages F . $0.00 | | $0.00 | L $0.00 | §_ $0.00 |
' Fringes ] $0.00 | | $goij | 5$0.00 L $0.00 |
- ‘ Design/Engineering - $0.00 | E_ SD,O‘G_l | $0.@ _—W"ES?E—{):DJ
5 " Plaming L sooo] [ 50.00 | | 50.00 ! [ Ts000)
Consultant Fees 8000 ] [ seoo ] [ so.00] [T Tsoen)
§ Construction Adrin [ $0.00 | [ 8000 [ " "5000]] L su00
g Land Acquisition [ som] [T soen s0.00 ] | [ $6.00 ]
f : Equipment [ $300,00000) [ 50,001 L %000 ] [T §300,000.60 |
: Overhead ' $0.00 | [ $0.00 1 [ $000 [ [ TSm0 ]
f Construction Contracts [ $1:300,00000 | [ 5000 | | $000] | [ Shacoconso ﬁ
i Other o ; $000 | [ $0.00 ] [ s00] | [ $0.00 |

UYOTAL

{ J
[ $1,600,000.00 | [~ so.o0 | [ $0.00 | | $1,600,000.00 |

§§bOMMENTS: City portion of profect for construction, demolition, and building of new Ski Lodge,

i

1

|
|
| |

Planning Department/Startup Form - 07/01/09 Total Funded: !M 31,800,000

[

S
’%T@ -



CITY OF MANCHESTER _ Leon L. LaFreniere, AICP

' Direct
PLANNING AND COMMUNITY DEVELOPMENT rector

Pamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations

Community Improvement Program Matthew M. Sink
Zoning Roard of Adjustment Deputy Director - Building Regulations
% EGETVE [D‘i
|
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CITY CLERK'S OFFICE |
Memo to: Members of the Committee{o—ommunity Improvement Program
From: Leon L. LaFreniere, AICP E\‘/i
Director of Planning and Community Development
Date: October 13, 2009
Subject: ‘Health Department - CIP #214509 — Homeless Healthcare — American

Recovery & Reinvestment Act

The Health Department has notified us that the City has been approved to receive ‘
additional grant funds totaling $1,000 from the United States Department of Health and
Human Services Health Resources and Services Administration. These funds will be used-
to provide health services to homeless persons in Manchester. As such, we have prepared
the appropriate Amending Resolution and budget authorization forms necessary for the
continued operation of the program.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

o - |

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: pcd@manchesternh.goy

WA rancrhactarnh Aame



CIP #:

{ 214508

Praject Year: L

CIP BUDGET AUTHORIZATION |-

L2008

Title:

|H0meless Health Care - American Recovery & Reinvestment Act |

—

Administering Department: iH_eaith Depariment {

CIP Resolution:

Revision:

[ s/2012008 |

SR OUS—

Amending Resolution: L'—‘10/2{)72TG'9“; ]

[+ ]

Project Description:

|
|

fThe American Recovery & Reinvesiment Act of 2008 includes funds for increased health care services for ]
the homeless at existing sites, and for spikes in demand fo serve uninsured populations, ;

: Federal Grants i Federal Grant: T Yes | iEnvironmentai ! Review Required:
Grant Executed: Completed:
~ .Critical Events |
4+ [Program Initiation l | - ?E/é@g —;1
2 |Program Compietion % | 3@e2011 |
3 - 2
.- - I —
o 1
S | j
' Expected Completion Date: '"7172@20? _“J‘
: Line ltem Budget I I FEDERAL ] i TOTA i
Salaries and Wages o $o.00 [ $0.00 | | §000 | | [ 50.00 |
Fringes | $0.00 $000 | [ 5000 | | $0.00 |
Desigr/Enginearing r """ s0.00 | [ $0.0ﬂ L $ODE? L $O.90:!
: Planning r $000 1 |~ stoo [ $0.00 | | [ T 5000
Consultant Fees [ %000 [ $0.00 | | $000] | [ s000
! _ E —— J —
Construction Admin [ $0.00 | [ $0.00 | | $000 | [ $0.00 |
E o “‘ e — e,
Land Acquisition B $0.00 | [ §0.00 | | $0.00 | J B $0.00 |
Equipment {WWW_ $0.00 | | 000 ' [ T s000| ||  soo0]
Overhead j $0.00 | | $0.00 | | 8000 |1 T §0.00 |
Construction Contracts W__WES?O.OD? ! $0.{)Oj 3— $0.00 | E """" 5 ﬁﬁ"é
Other [ s2ereeo0 ] T s0.00 1 [ $0.00 | | [ $124.782.00 ]
l $124,792.00 | | $0.00 | [ 000 | s12a79200]
¥ H |—_k iy i. i ’ . A
‘Revisions l Revision #1 - Budget increased from $123,792 to $124,792 dise 1o the receipt of additional grant funds.

Ll L]

|

:COMMENTS:i.Program initiation and compietion dates determined by thgarantor. Cit
date of execution for agreement. Funds received from the United Stat
Health Resources and Services Administration.

y will receive reimbursemeant for expenses prior to
s Department of Health and Human Services

1
|
|
:
|
|

Planning Departrment/Startup Form - 07/01/08

Total Funded: i

§124,792 |

P éf"




ity of Manchester
Nefr Hampshive

In the vear Two Thousand and Nine

A RESOLUTION

3

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds in the amount of One Thousand Dollars ($1,000) for the FY 2009
CIF 214509 Homeless Health Care — American Recovery & Reinvestment Act Program.”

Resolved by the Board of May.or and Aldermen of the City of Manchester as follows:
WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
. execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$1,000 from the U.S. Department of Health and Human Services Health Resources and Services

Administration to implement heaith care services for homeless persons in Manchester,

NOW, THEREFORE, be it resolved that the 2609 CIP be amended as follows:

By increasing:
FY 2009 CIP 214509 Homeless Health Care ~ American Recovery & Reinvestment Act Program

- $1,000 Federal
{from $123,792 to0 §124,792)

Resolved, that this Resofution shall take effect upon its passage.



C'TY OF MANCHESTER Leon L. LalFreniere, AICP
PLANNING AND COMMUNITY DEVELOPMENT Director

Planning and Land Use Management
Building Reguiations
Community Improvement Program Matthew M. Sini

Zoning Board of Adjustment Deputy Director - Buliding Regulations

Pamaia H. Goucher, AICP
Deputy Director - Planning & Zoning

Memo to: Members of the Committee on Community Improvement Program
S
From: Leon L. LaFreniere, AICP” ¥4 1.
Director of Planning and Community Development
Date: October 14, 2009
Subject: Police Department — CIP #412410 - COPS Child Sexual Predator
Program

The Police Department has notified us that the City has received funding from the United
States Department of Justice totaling $380,937 to pay the salaries and benefits of two
Police Officers for two years to implement the Child Sexual Predator Program. Funding
will also be used to pay Probation and Parole officers to conduct sex offender compliance
checks as well as reimbursement travel associated with training and equipment.

As such, we have prepared the appropriate CIP Amending Resolution and Budget
Authorization Form necessary for program initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

s ?

ﬁ‘ o 0

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-8450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail; ped@manchestemh.gov

wnana manchactarmbh Amar



| _CIP BUDGET AUTHORIZATION |

CP# Project Year: i 2010 CIP Resolution:

Title:  |COPS Child Sexual Predator Program

Administering Department EPoIice Department i Revision:

Amending Resolution: %@5659_Q

e

]

Project Description:

equipment.

- . T . A

U.S. Department of Justice funding to pay salaries and benefits of two Child Sexual Predator Program
Police Officers for 2 years. In addition, funding will be used to pay Probation and Parole Officers to
conduct sex offender compliance checks as well as reimbusement for trave! associated with training and

[ i

_Federal Grants | Federal Grant: = Yes | ‘Environmental | Review Requirec: | Mo ]
Grant Executed; Compieted: i __________ _j
1 [Program Initiation LT o008 |
2 |Program Completion Lol emoRott
3 I
4 |
5 .} e
Expected Compietion Date: 7*9/3_9/26ﬁ“ |
Line ltem Budget l [ FebErAL | il - oA
Salaries and Wages T sasave.0 | | $0.00 | $6.00 | $225876.00 |
‘ Fringes $108,850.00 | | $0.00 | | $0.00 | | | $108,85000
Design/Engineering | $0.00 | | $0.00 | | $000 1 | 8000
Planning i soo0 | [~ $0.00 | | $000 ] | [ s000 !
Consultant Fees [ $0.00 | $0.00 | | s000 | | $0.00 |
Construction Admin ;’ sooe | | $0.00 | | $600| | [ 5000
Land Acguisiion - J $000 | | s0.00 ] [ $0.00 ] [ o000
Equipment ! $3.00000 | [ 5000 ] [ $0.00 | | $3000.00 |
Overhead S0 [ " sooo ! [ so00 | [ $0.00 |
Construction Contracts | $0.00 | | $0.00 | B $0.00 | | 8000
Other [ s4s21100 | [ 5000 | | 8000 | | [ 54321100 |
o TOTAL { $380,937.00 | | $0.00 | | $0.00 | $380,937.00 |
4 H Y [ N H
. [Revisions I L i
Bl

fiCOMMENTS lBoard authorization 10/20/2009, grant allows for reimbursement beginning 10/01/2008, Funding for squipment will be

1
used for the purchase of twe computers. Funding for the Other lina item will be used for travel assoclated with training [
(89,560, printing (81,000) and Probation and Parole Officers for sex offender compliance checks ($32,651) !

lanning Department/Startup Form - 07/01/09 Total Funded: i .




ity of Manchester
Nefr Hampshire

In the year Two Thousand and Nine

A ResorLuTion

“Amending the FY 2010 Community Improvement Program, authorizing and
appropriating funds in the amount of Three Hundred Eighty Thousand Nine Hundred
Thirty Seven Dollars ($380,937) for the FY 2010 CIP 412410 COPS Child Sexual
Predator Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, ihe Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$380,937 from the United States Department of Justice for the implementation of the COPS
Child Sexual Predator Program:

NOW, THEREFORE, be it resolved that the 2010 CIP be amended as follows:

By adding:

FY 2010 CIP 412410 — COPS Child Sexual Predator Program - $380,937 Federal

Resolved, that this Resolution ghall take effect upon its passage.



CiTY oF MANCHESTER Leon L. LaFreniere, AICP
PLANNING AND COMMUNITY DEVELOPMENT Director

Planning and Land Use Management
Building Regulations

Pamela H. Goucher, AICP
Deputy Director - Planning & Zoning

Community improvement Program R
Zoning Board of Adjustment Deputy Director - Building Reguiations
e aE LR
1V E %J‘T
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Memo to: Members of the Committee on munity Improvement Program

L

From: Leon L. LaFreniere, AICP
o munity Development

Director of Planning and Co
Date: October 14, 2009

Subject: . Police Department - CIP #4105 10 — Justice Assistance Grant

The Police Department has notified us that the City has received a grant from the United
States Department of Justice totaling $153,403 to purchase equipment for law
enforcement functions. As the fiscal agent for this grant, the City of Nashua’s Police
Department will also distribute funding to four other Police Departments including
Manchester. Manchester’s portion of this grant is $153,403. $100,000 of this funding
was approved as a part of the 2010 CIP. As a part of this grant, the City of Manchester
will enter into a Memorandum of Understandin g with the City of Nashua.

As such, we have prepared the appropriate CIP Amending Resolution and Budget
Authorization Form necessary for program initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested,

Attachments:

D

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-8450 or (603) 624-6475 Fax: (803) 624-8529 or (603) 624-6324

E-Mail: gcd@manchesternh.gov

W manrhactarnb fmag
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J—— - CIP BUDGET AUTHORIZATION ] RE—

R 410510 Project Year: | 2010 CiP Resolution: | 882009 |
Title: ﬁJusﬁce Assistance Grant Amending Resolution: = ____ A?[T’zEJZOOQ'Vj
Administering Department iF’o(ice Depariment Revision: r“— 1 }

Project Description: U.S. Department of Justice funding to purchase aquipment for support of various law enforcemant
functions.

' Federal Grantsm] Federal Grant: f o Ygas ? ! 'Environmental i Review Required: ::*_Wij
. . T )

Grant Executed: Completed: L o

_Critical Events |
E’rogram Initiation
Program Completion

Expected Completion Date:

| neltemBudget | e si B IE I
Salaries and Wages T s000 | [ 50.00 | / s000 | | [T §o00)
Fringes $0.00 | L $0.00 | | $0.00 | || $0.00 |
Design/Engineering [ so00 [ $0.00 | | s000 ] | [ 5600
o — S —
Planning [ soo0] [ $0.00 | | 8000 | | [ 5000
Lonsultant Fees | $0.00 L SG.OG] [ $0.00 | I $0.00 |
Construction Admin l 5000 | [ $0.00 | [ $0.00 ) | s000]
Land Acquisition ~se00 [ s0.00 | [ 8000 | [ T $0.00 |
Equipment [ sts340300 | [ $0.007] | $0.00 | || $153,403.00 |
Overhead L sooo] [ s0.00 | [ s0.00 | [ $0.00 |
Construction Contracts L $0.00 ‘ | $0.ﬁ? |;_ $0.00 | LM _ $0.00
Otner I %000 [ seoo ! [ so00 ] |1 $0.06 |
: : e ) o > - ‘1
$153,403.00 | | $0.00 | . $0.00 | | $153,403.00 |
if‘{evisiohs irﬁevis'ion 1 - Budget increased from $100,000 to-$153,403 due to the receipt of additional grant funds. 5
' I
|
fICOMMENTS:!fFunds received from the United States Department of Iustice. Board authorization 10/20/2009, grant allows for i
reimbursement beginning 10/01/2608. Equipment to be purchased inciudes: computers, radar units, fraffic counters, I
greccrdmg systems, and digital cameras,
| |
! |
Planning Department/Startup Form - 07/01/09 Total Funded: 1 $153,403
fmﬁ-

T



City of Manchester
Nefr Hampshive

In the year Two Thousand and Nine

A ResoLuTion

“Amending the FY 2010 Community _Improvement Program, authorizing and
appropriating funds in the amount of Fifty Three Thousand Four Hundred Three Dollars
($53,403) for the FY 2010 CIP 410510 Justice Assistance Grant Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIP budget; and

WHEREAS, .Table 1 contains all sources of State, Federal and Other finds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldennen_wishes to accept grant fands in the amount of
$53,403 from the United States Department of Justice for the impiementation of the Justice
Assistance Grant Program; :

NOW, THEREFORE, be it resolved that the 2010 CIP be amended as follows:
By increasing:

FY 2010 CIP 410510 ~ Justice Assistance Grant Program - $53,403 Federal
{from $100,000 to $153,403)

Resolved, that this Resolution shall take effect upon its passage,




CiTY OF MANCHESTER Leon L. LaFreniere, AICP

' Direct
PLANNING AND COMMUNITY DEVELOPMENT rector

Planning and Land Use Management
Building Reguilations
Community Improvement Program Matthew M. Sink

Zoning Board of Adjustment Deputy Director - Building Reguiations

Pamela H. Goucher, AICP
Deputy Director - Planning & Zoning

CITY CLERK'S OFFICE |
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To: Michael Garrity, Chair
CIP Aldermanic Committee?

il

From: Leon La Freniere, AICP, \ )
Director of Planning & Community Development
Date: October 13, 2009
~ Subject: CIP 712610 - 2 Line Drive Parking Lot Construction

Brandy Stanley has requested that the administration of this project be transferred from
the Finance Department over to the Highway Department. Inasmuch as the Highway
Department is overseeing the construction this change is appropriate and will also serve
to facilitate the processing of the invoicing as well, The attached revised Budget
Authorization reflects the desired change; the Committee’s recommendation for approval
to the full Board is respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (803) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: ch@manchestemh.gov

VANAR RS Mermr bt s e ol



__CIP BUDGET AUTHORIZATION |-

ClP# | 712810 Project Year: | 2010
Tile:  [2lneDrive Parking Lot T

Administering Department  JHighway Department

CIP Resolution:

Amending Resolution:

Revision:

| sisroce

| 1072012009

Project Description:

Acqulisition of property at 2 Line Drive and construction of 2 municipal parking lot.

Federal Grants § Federal Grant:

Grant Executed:

Completed:

Review Reguired:

1 EI’OQ?’BI’!’I Initiation o 7_ _{}”720*0*‘9““—';

2 Lot Acquisition o 901me 4

3 [Begin Con§tructicm 10/1/09 !

4 [Complete Construction B . 1enrs

¥

Expected Completion Date:
Line ltem Budget g | “OTFER E ] ! TOTAL
Safaries and Wages $0.00 | [ | s000 ! | [ s0.00
Fringes $0.00 | | $0.00 | ¢ | $0.00 |
Design/Engineering $0.00 | | s000 | || $0.00 |
Planning $0.00 s0o0 ] 1| T 50.00 |
Consultant Fees ] §0.00 | 1 $0.00 r $0.00 |
Construction Admin $0.00 | | $0.00 | || $0.00 |
Land Acquisition §0.00 | $0.00 | 50.00 |
Equipment ! $0.00 | [ 5000 | [ $0.00 |
Overhead 000 | | soo0 | 1T $0.00 |
Construction Contracts s0.00 | | $0.00 $0.00 |
Otner [ sts000000 " [ 5000 | [ $%50,00000
[ sts0,00000 | | $0.00 | | $150,000.00

. Revisions |

Reserve "one-fime fund.”

§:66MMENTS:§Highway Department designing and constructing parking lot. “Other’

funds to be taken from the Economic Development

Planning Department/Startup Form - 07/01/09

Total Funded:

$15C,000

it

o



PLANNING AND COMMUNITY DEVELOPMENT

Planning and Land Use Management
Building Regulations

CITY OF MANCHESTER Leon L. LaFreniere, AICP

Director

Pamela H. Goucher, AICP
Deputy Director - Planning & Zoning

Community improvement Program : Mattthew M. Sink
Zoning Board of Adjustment Depuly Director - Buiiding Regulations

| 30140 SHHATD ALID
|

To: Michael Garrity, Chair
CIP Aldermanic Committee

From: Leon La Fremiere, AICP, ,z; Yot

Director of Planning & Community Development
Date: October 13, 2009
Subject: MHRA-South Porter Street Project

The MHRA Staff have respectfully requested that the Committee convene to discuss at
its earliest convenience the policy relating to the terms established for the appropriation
of HOME Funds for their South Porter Street Project. Consistent with previous funding
assistance provided to other City based affordable housing developers Staff had initially
proposed a zero percent loan amortized over thirty years with annual payments of either
$2,500 or $25% of the net cash flow whichever is greater (see Attachment). However,
given the recent interest demonstrated by the Committee for other CIP Housing Programs
brought before the Committee (including a vote to require a review of all First Time
Homeowner Program Applications) Staff thought it appropriate to solicit comment from
the Committee regarding the proposed terms. As such, we have enclosed the appropriate
Section of the proposed agreement that relates to the terms.

Should Committee members have an interest in reviewing the entire agreement we will

also have full copies of the agreement available at the meeting or else will be happy to
forward a copy upon request prior to the meeting.

Attachments:

Yy

One City Hall Plaza, Mancheéter, New Hampshire 03101 '
Phone: (603) 624-8450 or (603) 624-6475 Fax: (603) 624-6529 or {603) 624-6324

E-Mail: ped@manchesternh.gov

whaks manchactarnbh moar
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Dick Dunfey M A N CH ES TE R George N, Copadis

Executive Director Chair

HOUSING AND REDEVELOPMENT AUTHORITY - )
Williarn B. Cashin

Vice-Chair
Fern G. Gelinas
Commissioner
M. Mary Mongan
Commissioner
Marion C. Russel]

September 30, 2009 Commissioner

CIP Committee

City of Manchester
One City Hall Plaza
Manchester, NH 03101

ATT: Alderman Garrity, Chairman
RE: South Porter Street Apartments
Dear Alderman Garrity:

As you may recall, on November 25, 2008 the Board of Mayor and Alderman approved a loan of $200,000 to
assist the Manchester Housing and Redevelopment Authority in its construction of 31 units of service assisted
elderly housing at 800 South Porter Street. We have been pursuing the development of this project and had
scheduled closings for the financing and the acquisition of the site for September 30, 2009, Unfortunately, the
closings had to be postponed as we were unable to obtain an cxecuted Subrecipient Agreement and associated
loan documents from the City. We understand that the execution of these documents has been delayed because
there may be a new policy in practice which requires approval of all loan terms by the CIP Committee prior to
execution.

We are extremely eager to close on the financing as soon as possible as we are now faced with rapidly
increasing costs due to winter conditions. In addition, the bulk of our financing comes from Section 1602 funds
which we are required to close on by October 3 1, 2009 or risk losing the funding commitment. An additional
consideration is that we are required to pay a penalty to the seller of the property for each day the closing is
delayed beyond September 30, 2009.

We would greatly appreciate any assistance you might be able to provide in expedifing the execution of loan
documents with the City. If you could call a meeting of the CIP Committee, it would be our pleasure to discuss
this matter with you there. In the meantime, please feel free to contact us if you have any questions,

Sincerely,

MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY

Dick Dunfey
Executive Director
1

157 Chestnut Street, Manchester, New Hampshire 03101-2528
603 624-2029 FAX 603 624-2027 TDD 1 8006-5345-1833, ext. 590
MHRA complics with the Fair Housing Act and provides accommodations to persons with
disabilities. Tor language assistance: Please contact us for an explanation or more information,

EQUAL HOUS NG
SEPORIUNTY




elimination of lead-hased paint hazards. Fvery contract or subcontract, inclading bainting, pursuant to
which such Federally assisted construction or rehabilitation is performed, shall include appropriate
provisions prohibiting the use of lead-based paint.

29, OPERATIN_G PROCEDURES. The Subrecipient agrees 1o comply in all respects with

all of the duties, responsibilities, and requirements imposed by this Agreement, by the City, DHUD, and

other agencies of the United States, which are now in existence of may from time to time be promulgated

during the term of this Agreement or any extension thereof, and further agrees not to discriminate against

-any employee, applicant for cmployment, contractor, applicant for a contract, vendor or prospective

vendor, beneficiary or applicant for benefits under the program because of political affiliation. The
Subrecipient shall maintain shch records including but not limited to property, personnel and financial, as
are deemed necessary by the City and DHUD, or the Comptrolier General of the United States, or any
authorized representative of such agéncies, and shall be retained for three (3) vears unless pertnission to
destroy them is granted by both the City and DHUD. _

30. FEMALE AND MINORITY PARTICIPATION. Female and minority participation
shall be encouraged in accordance with 92.351 (See Aftachment D - Subpart H). '

31. LABOR STANDARDS. {a)  Section 110(a} of the Act containg labor standards that

" apply to nonvolunteer labor financed in whole or in part with assistance recejved under the Act. In

accordance with section | 10(a) of the Act, the Contract Work Hours and Safety Standards Act (40 US.C.
327 et seq.) also applies. However, these requirements apply to the rehabilitation of residential property
only if such property contains 12 or more units,

M) The regulations in 24 CFR part 70 apply to the use of volunteers.
(c) Also refer to 92,354 in attachment D - Subpart H,

32 INSURANCE REQUIREMENTS,  Seec Altachment F.

33.  TERMS OF REPAYMENT. The City subsidy to the Assignee shall be in the form of a

zero interest loan with a thirty-vear term, The annual repayment of principal shall be made annually, no
later than October ¥, based on the greater of the following; (i) twenty-five percent (25%) of the net cash
flow of the Assignee as determined and caleulated by annual audit or (i} $2,500, commencing October 1,

2011, Notwithstanding anything to the contrary herein, any principal amount remaining unpaid and all

. Acerued inferest thereon after the earlier of (i) THIRTY (30) vears from the issuance of a Certificate of

'C'Cupaucy by the City, as evidence of acceptable completion of construction for which this loan is made,

April 1, 2040 shall be due and payable. Within thirty days of executing this‘Agreemem or before

1




requesting the draw down of project funds, whichever comes first, the Assignee shall execute a

Promissory Note (included as Attachment H) drafted by the City.

34,

35.

36,

EVENTS OF DEFAULT. Failure of the Subrecipient or its Assignee to meet the
requirements included as a pert of this agreement shall be considered an event of

default in accordance with Section (v) of the Promissory Note (Attachment H).

MATCHING FUNDS. Matching funds for this project must total not less than

twenty-five percent of the HOME funds. Recognition of matching funds and form of

matching contribution shall meet the requirements sited under 24 CFR. 92.219 — 220.

ENERGY STAR. The City of Manchester encourages the utilization of the Energy
Star Building Perfor;n#ﬁce- Standards. Whenever possible, all new and gut rehab
residential buildings up to three stories shall be designed to meet the standard for
Energy Star Qualified New Homes (80 on the Home Energy Rating System Rating

Scale). All procedures used for this rating shall comply with National Home Energy

Rating system guidelines.

12
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CITY OF MANCHESTER Leon L. LaFreniere, AICP

Director
PLANNING AND COMMUNITY DEVELOPMENT
. Pamela H. Goucher, AICFE
Planning ar?d _Land Use Management Deputy Director - Planning & Zoning
Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Reguiations
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| CITY CLERK'S OFFICE |

To: Michael Garrity, Chair
CIP Aldermanic Committeie [ ’
From: Leon La Freniere, AICP, f}{ .
Director of Planning & Com#itunity Development
Date: October 13, 2009
Subject: New Horizons Emergency Shelter Grants

In Y 2009 New Horizons received HUD Emergency Shelter Grant Funds for operational
expenses for Angie’s Place and for their shelter on Manchester Street with an expectation
that the funds would be expended by the end of that fiscal year. For various reasons New
Horizons did not submit applications for reimbursements for the full amount of funds
allocated for each project by June 30" therefore the authorization for expenditure lapsed.
Per the attached letter they are now requesting consideration for project extensions for
both projects in order to totally expend the original appropriations.

As such, the Committee is respectfully requested to make a recommendation to the full
Board to approve a project extension for both CIP 611509 Angie’s Place and CIP 611609
New Horizons Operational Expenses untill 1/1 5/2009 allowing for final payments for
both projects.

Attachments:

R

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: {603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324
E-Mail: pcd@manchesternh.gov

wisAs manrhoctornh Ang




TV OF MANCHESIER

1 PLANRING & COMMUNITY DEVE ORI

FOR NEW HAMPSHIRE, INC.
SOUP KITCHEN o FOOD PANTRY o SHELTER

Mr. Samuel Maranto, Manager
Community Improvement Program
One City Hall Plaza )
Manchester, NH 03101-2018

September 29, 2009

Dear Mr. Maranto:

I am writing to request a revision be aliowed for additional time to submit payment requests for CIP
ESG Grant 611609 for Operational Expenses in the amount of $3,750 and for CIP ESG Grant 611509 for
Shelter Staffing in the amount of $1,360.

The payment requests for these grants were delayed because the staff person who submits the invoices
was out of work because of medical issues and rehabilitation due to knee replacement surgery. The
individual filling in was not aware of the date for submittal of the invoices and they were not submitted

until after the end of the fiscal year.

Your consideration of this request is appreciated.

Sincerely,
_Fred Robipesfi

~Executive Dirdetas

£y
| e e
199 Manchester Street, PO Box 891 ¢ Marchester, New Hampshire 03105-0681
Telephore: (B03) 6681877 @ Fax: (603) GE8-2576
' www rewhorizonsfornhorg

Heloing those in need to ﬁ'facame self sufficient!



CITY OF MANCHESTER ~ Leon L. LaFreniers, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT rector

Pamela H. Goucher, AICP

- Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Ad;‘ustment Deputy Director - Bullding Regutations

CITY CLERK'S OFFIGE

To: Michael Garrity, Chair
CIP Aldermanic Committe
f

From: Leon La Freniere, AICP, \
Director of Planning & Coi;fflj unity Development

Date: October 13, 2009
Subject: NSP Property Acquisition

We have been advised by a seller’s agent that the owner of a property that the Committee
has discussed purchasing will accept the City’s offer (99% of appraised value). As such,
we ar¢ requesting the Committee go into a non-public session to discuss this matter upon
completion of all other business on the CIP Agenda.

&
} e
One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-8475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: hed@manchesternh.gov
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Hilliam E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department _

February 11, 2609

Committee on Community Improvement
C/O Matthew Normand

One City Hall Plaza

Manchester, NH 03101

Re: Summary of CIP Bond Balances

Dear Honorable Committee Members:

As requested, attached is a summary of open CIP bond balances as of February 10, 2009. The
first two pages summarize the unencumbered bond balance for each project and the
Department’s assessment of amounts available for reallocation. The remaining schedules
comprise the input received from Department Heads,

Also attached as the last schedule is a summary of amounts due and received for federal (FEMA)
and state portions for rain events in 2006 and 2007. Not included in the attached material is the
fiscal 2010 $6 million unissued bond for vehicle replacement.

Respectfully Submitted,

William E. Sanders
Finance Officer

Attachment

cc: Pam Goucher
Samuel Maranto

One City Hall Plaza » Manchester, New Hampshire 03101 « (603) 624-6460 « FAX: (603) 624-6549
E-mail: finance@manchesternh.gov « Website: www.manchesternh.gov
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James A, Burkush

Chief of Department
City of Manchester
Fire Department
TO: Wi}]iam Sanders, Financc; Director
FROM: Chief James A. Burkush
DATE: February 2, 2009
RE: Fire Bond Projects
411304 FACILITY/EQUIPMENT IMPROVEMENT-BOND-$8,022.04
The current balance is $8,022.04 and the project is complete. Request to BMA to
purchase 2 Self-Contained Breathing Apparatus.
411609 POLICE PORTABLE RADIO REPLACEMENT
The current balance is $9.57 and the project is complete,
411709 SCBA UPDATE & REPLACEMENT

‘The current balance is $197,225.00 and there is no activity in this project. The
Department has applied for an AFG grant to replace our SCBA's, which has not
been awarded at this date and time. The ARG grant is an 80/20 match and the
estimated match for the City is $197,225.00. :

100-Merrimack Street ¢ Manchester, NH 03101 Telephone (603) 669-2256 « Fax: {603) 669.7707

www. ManchesterNH.gov

1%y
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Jennie Angell
Director, Information Services

CITY OF MANCHESTER

Information Systems Department

Janvary 15, 2009

Board of Mayor and Aldermen
% City Clerk

One City Hall Plaza
Manchester, NH 03101

Re: Bond Balances

Here is the information on the CIP projects that you have requested.

Number  Name Funding Fund
Source Stamg
811505 Public Safety Upgrade Bond $213,207 — under contract

. $3,781 - Contingency
The $213,207 is contracted and must be paid to the vendor as soon as the last milestone is
reached.
The $3,781 is the last of the contingency money on this project. The project is not yet complete.
We could still have unexpected expenses to complete this project.

411907 Police Fire CAD Bond $49,466 — under contract
$2.73 - available
The $49,466 is contracted and must be paid to the vendor as soon as the last milestone i reached.

820899 GIS Bond $1,025 - available
This money can be taken hack.

810309 MEER Bond $37,687.44 - Required for Current projects
This money will be used to purchase Network Access Control (NAC) which is equipment that is
required to protect the city’s data from unauthorized access. Failure to purchase this equipment
puts the city at significant risk of being hacked which could result in identity theft and
unauthorized access to non-public information.

If you have any questions, I will be at the BMA meeting on January 20®,

Sincerely,

Ja— g S

Jennie Angell

7100 Merrimack Street » Manchester, New Hampshire 03101 « (603) 624-6577 « FAX: (603) 624-6320
E-mail: MIS@ManchesterNH.gov « Website: www.manchesternh.gov | % 10
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Sanders Wliilam

From; Minkarah,Jay

Sent: Tuesday, February 03, 2009 1:11 P
To: Sanders, William

Ce: Paimer, Lisa

Subject: FW: MEDOG Bond Projects

Attachments: MEDO Bond Projects.xis
Bil:

Based on a review of our files, this project is complete and there are no encumbrances or
outstanding bills. The funds could be rededicated to other purposes.

Jay

Jay Minkarah, Director

Manchester Economic Development Office
One City Hall Plaza

Manchester, NH 03101

www, YourManchesterNH.com

Phone: (603) 624-6505

Fax: (603) 624-6308

Email: jminkarah@ManchesterNH.oov

2/3/2009



Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

February 10, 2009

Committee on Community Improvement
I City Hall Plaza
Manchester, NH 03101

RE:  CIP bond project update

511603 - Recreation Facility Improvements - $39,606.94
e Funding required to complete construction of the Piscataquog Trailway
¢ This project is currently under contract.
¢ Scheduled completion date of July 2009

511605 - Veteran’s Park Memorial - $2,115.76
¢ This project is complete.

510005 - Park Facilities Improvement Program - $32,500.39
* Tunding required for project expenditures relating to the Piscataquog Trailway.
e This project is currently under contract.
® Scheduled completion date of July 2009

511607 — Bass Island - $38,881.97
s This project is currently under contract.
s Project construction to commence in Spring 2009
® Scheduled completion date of August 2009

625 Mammoth Road + Manchester, New Hampshire 03104 » {603) 624-6565 » FAX: (603) 624-6569
~ Cemetery Division * 765 Brown Ave » Manchester, NH 03103 « (603)624-6514 R R R
E-maii: parks@manchesternh.gov « Website: www.manchesternh.gov/CityGov/Pks/ R N




510907 - Park Improvement Program - $79,848.06

L]

Funding required for the construction of a pedestrian culvert beneath Peabody Avenue to
re-establish Rockingham Trail continuity

Bidding for this project was advertised in February 2009.

Construction to commence in Spring 2009

Scheduled completion date of July 2009

511407 - Black Brook Dam Removal — $40,000

Funding required for the Black Brook Dam demolition, and associated bank stabilization
and wetland restoration )

This project is currently under contract.

This project is under construction.

Scheduled completion date of July 2009

Ongoing project monitoring to continue through 2011

510509 - Rockingham Recreational Trailway — $100,000

Funding required for the construction of a pedestrian culvert beneath Peabody Avenue to
re-establish Rockingham Trail continuity

Bidding for this project was advertised in February 2009.
Construction to commence in Spring 2009
Scheduled completion date of July 2009

625 Mammoth Road < Manchester, New Hampshire 63104 ¢ (603} 624-6565 » FAX: (603) 624-6565

E-mail: parks@manchesternh.gov ¢ Website: www.manchesternh.gov




Pamela H. Goucher

@EW @F ﬁm @HE‘S?ER Interim Director

PLANMNING AND COMMUNITY DEVELOPMENT

) Staff to:
Planning Planning Board
Community Improvement Program Heritage Commission
Growth Management Millyard Design Review Committee

Planning & Community Development
CIP Bond Balances

/CIP Project #830101 - City Space Improvements — This money is left over from one of
the accounts for the renovation of City Hall. The remaining balance of $1,543.32 from
the original $350,000.00 is surplus, as the project has been completed.

%?IP Project #811502 — Municipal Facility Building Acquisition — This money is left
over from the renovation of the Rines Center. The remaining balance of $285.31 from
the original $2,750,000.00 is surplus, as the project has been completed.

/CIP Project #811103 — Senior Center — This money is left over from the account for the
site acquisition and construction of the new Senior Center. The remaining balance of
$883.91 from the original $2,400,000 bond money is surplus, as the project has been
completed.

(Note: In April, 2004, the administrative responsibility for this project was transferved
from Planning to Highway-Building Maintenarce)

CIP Project #612503 — Visitor’s Signage Package -~ This money was set aside for the
acquisition and installation of wayfinding signs throughout the downtown and at other
significant intersections throughout the City. Of the original $84,028.49, $77,573.39
remains. This proiect was under the purview of the former Planning Director and is on
hold pending staff capacity to complete.

CIP Project #612407 — Neighborhood Revitalization — This money was set aside to
support infrastructure improvements, with the major focus on the City’s targeted
neighborhoods. Of the original $200,000 bond money, a balance of $89,059.20 remains
and 1s required to continue the Kelly Street reconstruction. This project is ongoing with
the Highway Department and should be wrapped up in late spring,.

/CIP Project #612309 - Neighborhood Revitalization — This money was set aside as a
continuation of the infrastructure and other neighborhood improvements in targeted areas
across the City. Of the original $200,000 bond money, and based upon information from
the Highway Department, $100,000 1s necessary for the completion of the Kelly Street
reconstruction that the Highway Department will be completing in late spring. The plan
was to use the remaining balance of $100,000 to target infrastructure improvements on
other nearby targeted streets.

February 3, 2609

One City Hall Plaza, Mancheaster, New Hampshire 03101
Phone: {603) 624-6450 Fax: (603) 624-652%"
E-Mail: planning@manchesternh.gov

www.manchesternh.gov t
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CITY OF MANCHESTER ‘ot igfee Ac?

PLANNING AND COMMUNITY DEVELOPMENT

Staff to:
Planning Board
Planning & Land Use Management Zoning Board of Adjustment
Building Regulations Heritage Commission
Community Improvement Program Millyard Design Review Committee

HE@EWE
MAR 2 4 78

F
MEMORANDUM CITY CLERK'S OFFICE

To: Michael Garrity, Chair

CIP Aldermanic Committee \

\

From: Leon L. LaFreniere, AICP \

Director of Planning & Community Development
Date: March 19, 2009
Subject: CIP 650300 Hackett Hill

As directed, Staff from Planning, Finance and City Solicitor’s Office met in an effort to
1dentify the source of funds used for the Hackett Hill Development Project referenced
above. It was determined that the funds were derived from the proceeds of the sale of
land owned by the City on Hackett Hill which was the site of the planned UNH Campus
that never materialized. As such, any unencurmbered funds in this account may be used
for whatever purposes the BMA deems to be in the best interest of the City. Jay
Minkarah informs us that he has commitments of $167,592.65 to be paid out [eaving an
unencumbered balance of $250,671.69, -

C o : One City Hall Plaza, Manchester, New Hampshire 03101 '
Phone: (603) 624-6450 & (603) 624-6475 Fax: (603) 624-6529 & {603) 624-6324
E-Mait: planning@manchesternh.gov
www.manchesternh,gov
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Joint School Buildings respectfully recommends, after due and
careful consideration, that the request for project funds to be transferred from the
Parker Varney project to the Highland Goffs Falis project, be referred to the

Committee on Community Improvement.
(Unanimous vote)
Respectfully submitted,

T

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held February 3, 2009 on a
motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to refer

to the Committee on Community Improvement. é

Acting City Clerk
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CORZILIUS MATUSZEWSKI KRAUSE ARCHITECTS, P.A.

Manchester Schools Open Coneept Classroom Cenversion
Highland Goffe’s Falls Elementary School
Joint School Building Committee, January 22, 2009

Highland Goffe’s Falls is the third of five schools scheduled for conversion of Open
Concept to traditional, enclosed classroom schools. Parker Varney, a design-duplicate to
Hightand Goffe’s Falls was converted in the summer of 2006, The Green Acres Library
was enclosed in the summer of 2007, Highland Goffe’s Fals is scheduled for
construction in the summer of 2009. Webster School and Beech Street Schools remain fo
be scheduled.

Project Scope: As with Parker Varney, the scope of work at Highland Goffe’s Falls
includes the erection of walls to convert the open concept classrooms to standard
classroom with new doors and hardware. Gther updates inciude white marker boards and
tack boards in the classrooms, along with coat hooks and cubbies in the classraoms. New
stair towers will be constructed at each end of the building, fire suppression systems, or
sprinklers, will be installed. Other upgrades to the school include new mechanical
ventilation systems, and energy-efficient, bright lighting. Several pricing alternates will
be considered, including:
1. Operable Panel Partitions, allowing two classrooms to be opened into one.
~ 2. Removal of existing rubber roof, and replacing it with a new PVC roof.
3. Re-finishing of the first floor corridor glazed block with a liquid applied, hard
finish
4. Refinish the Parent Center rooms.
5. Addition of Controls for corridor lighting, operated by a programmable
lighting control system with off-site monitoring and control.

Schedule: The design is underway at this time. Contractor prequalification packages have
been received and have been reviewed. Nine General Contractors have been identified as
qualified to bid on this project. General Contractor bidding of this project will take place
in the winter of 2009, commencing January 26 through February 17. With successful
receipt of bids, and prompt contract award, construction is scheduied to start in the spring
of 2009.

Financial: $2,775,742 is budgeted overall.
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JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

20-Jan-08

OPEN CONCEPT SCHOOL ELIMINATION -HIGHLAND GOFFES FALLS

FUNDING [SOURCE:
FY0S Bond | 310209 | $2,750,000.00
FY02 Bond | 310402 $25,742.50
$2,775,742.50
AUTHORIZED VENDOR DESCRIPTICN AMOUNT PERCENT | AMOUNT | RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED| COMPLETE | EXPENDED HELD
CMK Architect - Highland Goffes Falls $25,742.50 $25742.50 0% $0.00
Design, Bidding, Construction & Completion
Sub-Total Architect Contract $25,742.50 $25,742 .50 0% $0.00
FY09 Bong
Contractor - Hightand Goffes Falls
Sub-Total HGF Contract $0.00 $0.00 $0.00 $0.00 _
Contingency - Highway
Union Leader Corp- News ad RFQ Contractors $164 .69 $0.00 100% $164.60
Contingency fo Date $164 69 $0.00 3164 69
CONSTRUCTION UNCOMMITTED $2,749,835.31
ENCUMBERED/EXPENDED TOTAL $25,907.19 $25,742.50 $164.69
TOTAL $2,775,742.50
3 i
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CORZILIUS MATUSZEWSKI KRAUSE ARCHITECTS, P. A.

Report to the Joint School Building Committee
- City of Manchester, Manchester School District
January 22, 2009

Manchester Schooi of Technology
Additions and Renovations

530 South Porter Street
Manchester, NH 03103

Karen White, Principal

I.

Receipt of Bids, Award of Contract:

a.

On Thursday, May 15, Bid Proposals were received and the contract for
construction awarded to Eckman Construction. Work began immediately,
and continues on to date. Eckman Construction will remain on site,
continuously until the entire project is completed, mid-August, 2009.

Project Scope and Schedule:

a.

Project scope remains as outlined in the presentation to the Building &
Sites Committee and the City of Manchester 1 ¥ years ago.

b. Phase 1, work to commenced immediately, and was completed by August,

C.

2008. Work includes:
1. Site work, including relocation of utilities, storm drainage, etc. to
allow the expanded Auto Tech has been constructed, The parking
lots have been almost doubled in size from 172 spaces to 324
spaces. Driveways have been re-constructed. A portion of the east
parking lot is currently being used by Eckman as a staging area.
ii. Wing A- The existing PASS classrooms have been converted to
Graphics. The existing Print Shop in Wing B has been converted to
PASS classrooms.
iii. Wing A- Renovation to the Landscape/Horticulture area has taken
place.
Phase 2, work commenced immediately upon awards, and is Substantially
Complete. The Auto Tech and Collision programs, and the Administration
have moved to their new facilities before the Holiday break. This work
includes:
i. Wing E- Auto Tech and Collision Expansion...new construction.
ii. Wing D-1 - New Administrative Offices...new construction.
Over the holiday break, some areas of B Wing have been re-carpeted, and
re-painted.



e. Beginning in January, and continuing through February, renovations will
continue on the existing Auto Tech lab, readying it for occupancy for early
spring.

f. Phase 3, commencing in January 2009, completed in May 2009:

i. Wing E- Convert existing Shop areas to Cosmetology. Underway
is the demolition of the old Machine Shop, and Sheet Metal and
Welding Shops, to convert them to Cosmetology classrooms and
salon. This work 1s expected to reach completion in the spring.
Presently, a2 Cosmetology classroom has relocated to the
Administration wing.

2. Phase 4 and 5, commencing in June 2009, completed August 2009:

1. Wng B- Convert existing Administration to Marketing.

ii. Wing D- Convert existing Marketing to Intro. to Culinary Arts

iii. Wing A- Expand Design Communications

iv. Wing C- New Vestibule at Early Childhood; Convert PASS offices
and Cosmetology to Public Safety and Health Science

v. Wing F- Convert Plumbing, Carpentry to new Lecture Quad and
Plumbing Labs.

vi. Site work- Complete site work with final paving and work at
existing modular classrooms.

h. 18,750 sq. ft. has been added to the existing 107,558 sq. fi., resulting in a
new facility of 126,308 sq. ft. The entire building will be renovated- some
areas will receive nominal renovations, Fire Alarm, painting, etc.; some
areas, as noted above will receive substantial renovations.

1. Equipment- A limited scope of equipment was included in the
Contractor’s Bid Documents. Karen White has assembled equipment lists,
and bidding and contracts have been awarded for equipment to Video
Production, Horticulture/Landscaping, Graphics. The equipment lists and
bidding continues, and is scheduled for completion within the next few
months.

3. Financial:
a. The project is approximately 68% complete through its contract value.



-Jan-09

JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

MANCHESTER SCHOOL OF TECHNOLOGY
RENOWVATIONS AND EXPANSION PROJECT

FUNDING  SOURCE:

FYOZ Band  Proj.# 310402 3114,120
FY08 State  Proj.# 310308  §7,425 000
$40,010,120.00 FY08 Bond  Praj.#310308 32,475,060{
AUTHORIZED VENDOR DESCRIPTION AMOUNT PERGENT AMOUNT RETANAGE
AND APPRGVAL DATE BUDGET COMMITTED | ENCUMBERED | COMPLETE | EXPENDED HELD
CMK Architects $550,600.00 -
Schematic Design Phase(FY02 Bong) $110.120.00 $6.00 100% §110.120.00]
Design through Completion Phases £440.480 00 £432.144.00 0% $308 238.00|
Architect Sub-Tota $550,860 00 B0.00 $132,144.00 T6% $418 456 00
Construction Administration - Gity $190,000.08
£Y08 City Administraton 546,086.28 §0.00 160% 348 086 38
EY08 City Adwministration §61,91367 36101382 0%
Gonstruction Administration Sub-Tota, §3106,006.060 361,91362 $0.00 348,086 3g
Gonstruction $6,573,110.00 $622 900 37
Eckman Construction Contract
Base Contract + Alternates 1,346 76,6 811 $6.873,110.00 $2.581 19102 B5% 54,331 ,218.981 $439,191 50
CO%1 Credit, Raofing {nsuiation Reyse {$102,089.00)) (5 102,088 00) 0% &0.00
CO#2 Unsuitabie Building Foundation Soi, Repair Wiring, Modify Baseboard & Construs! Drywall £3.983.00 $0.00 100% $3,983.00 $399.30
CO#32 Replace Unsuitable Materials @ So Drive $4,000.60 $0.00 100% 54.000.00 $4006.00
L0 Complete Wark @ Revised CB B2,247.00 $0.00 100% $3,247.60 $324 70
COWS Remove Transtte Pipe @ Automative & Rim $2738.00 $0.00 100% $2,736.00 $273.60
CO#E Repiace Unsuftabies East Parking Lot $22.6%0.00 $0.00 f00% 322 69000 $2,263.00
CO#H? Abate Vinyl Tite in Rm 113 33,468.00 3000 100% 43,485 .00 §346.80
CO#A Relocate Heaters & Add Flag Pale Light §4,180.00 $5TROD 8G9 33,6200 $381.20
CO¥g Paint fims, Ballvalves & Datz Pass $3.464.00 50.00 100% $3,484 00 $346.40
CO#10 Rm B104 Two Telepoles w/Outlets §4,726.00 §0.00 100% $4.725.00 3472.60
CO #11 Reset Granite, Yeaton Controic $4.751.00 $0.00 100% $4.751.00 $476.50
COR1Z Fire Alarm Additions, Yeaton Contrels $3.874.00 $1,372.06 854 $2,502.00 $250.20
CO#13 Communications, Trees & ACT in RmATtS $4.667.00 $0.00 100% $4,661.00 $466.10
CO®14 Revised Breaker at MDR, Peint Frames $4,808.00 $0.00 100% $4,806.00 848060
COH15 Additional werk in Rm A121 §5.927.00 4000 100% §3.827.00 $392.79
CORE Additional wark in Rm ATGT $4,841 00 §3,445.00 30% $1,486 .00 $149.60
CO#17 Ronf af Parapet, Reiacate Talephone Pancls $3.841.00 $0.00 100% 5324100 $384 10
CO#18 Trap Primers, Add Phone Lines, Ves! Cig 54,367.00 $2.774.00 36% §1.588.00 $156.80
CO# 8 Aueent Walls, Flashing, Sitis, Trap Covers 84,987 00 $3.570.00 2% 31.427.00 $142.70
SO%20 Corr, G135, Light Shalf, Greb Bars, G107 §4.505 .00 §1.184.00 74% $2.321.00 33210
CO#21 Roof at Parapet, Relocate Telephone Fanels 54,902 00 $4.802.00 0% $0.00 50.00
$0.90
Lonsiniction Sublota $5.873 207 00 $0.00 $2,496 932 02 $4.476 274 98 { $447.677.50
Equipment $750,000.00 $557,081.38
Access ANV, LLE -Audic Visual Equipment $159,956.00 $593,208.00 67% F06,751.00
Patriat Welding - Lab Desks T$12800.00 $o.00 100%: $12.600.00
Aubin Woodworking - Desktops & Countertops $4,686.00 $0.00 100% $4 68500
Aubin Weodworking - Bookcases £3,285.00 30.00 100% §3.286.00
Sears - 22 Cu.FL. Refrigerator §t248.99 snoe 100% §1,343 95
Gov Connaction - Network Adaplers $7.707.00 §0.00 100% $7.707.00
WE Masan, Admin Furnitre §$3,034.00 $296.00 0% $2,738.00
Union Leater. RFP Manutaciuring Equipment 514763 2000 1on% $197.63
Equipment Sub-Tots $152,9 2; 3547 001.38) $53 503.00 139,415,627
Testing and Miscelfaneous Per Joint Mtg 5101 $75,000.00 $43.662 50
Mier Englheering - Testing & Inspection Services $36,080 05 54,303 58 6% 525.686.42
Soott Lawsaon - Malenals Testing $1,337 60| 340000 0% 137,50
Testing & Misc. Sub-Tofa 531.337.57 343 662.50 $4,703.58 $26.63397
Continpency > $5.006 needs Joint Approve $1,225 000,001 §7.205.734.85
Union Leader-Newsad Prequalification Centractors $154.15 §0.00 100% §154.15
Bub's Locksmith - Rekey 3 Doors for Complier Rms $187.GC $0.00 100% $167.60
Bab's | poksmith - Replace 3 oilinders in Casmotology $400.06 $0.00 100% $100.00
Union Leader-Newsad Video Equipment 517786 30.00 100% $177 B8
Robt Half Int'l - Temp labor to Move Computers $2.686.0G $836.00 TE% 32,052.00
TNT install Communications Cable §2,014.00 50.00 100% $2.01400
TNT Portabie Comm Wark 8590 $0.00 160% $B5.00
Fast Signs - 14 signs £362.50 §0.00 100% 363 50
United Qil Recovery - Dispase OF Auta LI Fits $368.34 8000 100% $368.34
Home Depot - Contaners te Remove Photo Chemicals 53674 $0.90 100% 83874
Caoflege Bound Movers - Move Rooms $1,675.00 5000 T00% $1.675.00
A Leflamme - Wire Temp Power for Aulo motive §780.36 $0.00 100% §780.26
G A LaRamme - Instafl cieull for drill pressigrinder $1.440.18 §0.G0 10t% 8144918
Delta Mecharical - Gondensing Unil for Harticuture $4,780.00 $0.00 jfie $4.780.00
Leblancs Hardware - Keys lor Project $15.80 $0.50 100% $15 60
G.A. Laflamme - Wire RTU and Controls $425.36 3000 100% $425.36
G A Laflamme - Bypass Dimmers in Vides Production $167 .50 000 100% $167.50
Salety Kieen - Pholo Shop Fuef Remavai $451.79 30.00 180% 545179
PShE - Emergenty Repairs lo Light Pales §1,10577 $0.00 100% 3116377
TNT Move Phonelines during Schoel Break $2.235.00 §$2,235.00 b
Cantingepcy swm'oaai §19. 260151 _§1705 734,85 §2.871.00 §76,289.15 |
I [ i
TOTAL UNCOMMITTEDR $326,313.00

ENCUMBEREDIEXPENDED TOTAL
TOTAL

£9,683,807.00 $1,868,397.35 §$2,.690,153.66
$10,010,120.00
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$5,125.256.05
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CiTY OF MANCHESTER oo o™ AICP

PLANNING AND COMMUNITY DEVELOPMENT

Staff to:
Planning Board
Planning & Land Use Management Zoning Board of Adjustment
Building Regulations Heritage Commission
Community Improvernent Program Millyard Design Review Committee

Aprl 10, 2009

Alderman Michael Garrity, Chair
Committee on Community Improvement
City of Manchester

One City Hall Plaza _

Manchester, NH 03101

Re:  CIP Cash & Bond Balances
Dear Chairman Garrity:

We have reviewed the open bond balances and cash balances of CIP projects, provided to
us today by the Finance Department, and concur with the numbers that are shown.

Additionally, in reviewing the CIP tabled items on the most recent Finance Committee
Meecting Agenda (4/7/09), we observed that CIP Project #510807 (a cash proj ect) is not
shown. While this project was on our original list of requested extensions, it appears to
have been omitted when the list was transcribed to the Board’s agenda. We are enclosing
a copy of the extension list with updated balances. This particular project was one of
throe CIP cash projects that were not on the list of cash projects to be transferred to the
contingency fund.

Should the Committee have additional questions, CIP staff will be available at the next
CIP mecting.

Respectfully submitted,

Gohe i (.

Pamela H. Goucher
Deputy Director, Planning & Zoning

copy: Leon L. LaFreniere, AICP

enclosure

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 & (603) 624-6475 Fax: (603) 624-6529 & (603) 624-6324
E-Mail: planning@manchesternh.aov
www.manchesternh.gov




MEMORANDUM

Teo: Commuttee on Community Improvement Program
From: Leon LaFreniere, AICP
Planning and Community Development Director
Date: April 10, 2009
Subject: Profect Extensions
The following projects are requested to be extended until Jine 30, 2009:
As of April 6, 2009
Year | Fund Tvpe Project # Project Name/Department Balance/Encumbrance
2008 CDBG 212708 New Citizen Assimilation Initiatives-Planning $ 13,418.00
2008 State 214008 Cities Readiness Initiative-State $3,740.65
2008 State 214108  |Naccho Accreditation Improvement-Health  |$ 2,499.26
2008 Federal 410008 Homeland Security Grant-Fire $ 6,661.99
2008 CDBG 511008  |Martineau Park-Parks $ 37,603.04
2008 CDBG 610408  |Concentrated Code Enforcement-Building*  |$ 29,341.63
2008 CDBG 611408 Manchester Micro Enterprise Program- 11$2,000.00
MicroCredit '
2008 CDBG 611608 Neighborhood Pride-Business Incentive- $ 125,000
MEDO
2008 CDBG 710508 School Sidewalk Program-Highway $ 12,044.45
2008 CDBG 810008 ADA Compliance-Planning $ 75,000
2008 CDBG 810108 Community Development Initiative-Planning {$ 4,370.06
2008 State 810808 Vista Initiative Program-Health $ 132,249 91
2007 State 210607 School Based Dental Services-Health $6,902.17
2007 - State 412407 Public Safety Interoperability-Fire/Police $ 3,409.25
2007 State 412607 Security Fiber Connections Project-Fire $ 87,613.24
2007 Cash 510807  {Park Improvement Program-Parks $ 1,860.00
2007 | NHDOT 510907  iParks improvement Project $390,359.21
2007 ST/FED 511407 Black Brook Dam Removal (Watershed Rest.) |$ 96,135.13
2007 | ST/FEMA 511607  iBass Island Flood Damage $683.82
2007 CDBG 611507 Revolving Loan Fund-MEDO $ 19,351.26
2007 CDBG 710807 School Sidewalk Program-Highway 5 81,896.52
2007 Cash 710907 Annval Bridge Maintenance-Highway $ 18,326.64
2007 CDBG 810807  Master Plan Support-Planning $31,213.74
2007 | CDBG 810907  Neighborhood Revitalization/CBD Impr.- $ 160,327.69
: : Planning
2006 Federal 410006 Mobile Data Terminal/AVL’S-Fire $1,726.47
2006 CDBG 612406 Neighborhood Revitalization Program-MEDO 1$ 32,457.67
2006 CDBRG 810306 Economic Development/Master Plan- 15 1,578.44
' . ~ |MEDO/Planning

2006 CDBG 810606 ADA Compliance-Planning $14,117.90
2000 Cash 650300  |Hacket Hill Development-MEDO $ 418,264.34

*Budget authorization to be revised from Building Department Administration to Planning and Community
Development Department.

Shared/CIP/Project Extensions




