AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

September 28, 2009 5:00 PM

Aldermen Garrity, Gatsas, Aldermanic Chambers
Shea, O’Neil, Smith City Hall (3" Floor)
1. Chairman Garrity calls the meeting to order.

The Clerk calls the roll.

Communication from Tim Soucy, Public Health Director, regarding the Homeless
Healthcare Project as requested by the Committee.
Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for the acceptance of
additronal funds in the amount of $5,386 for CIP project #211010 Alcohol and
Drug Education Program.

Gentlemen, what is your pleasure?

Communication from Leon LaFreniere, Director of Planning and Community
Development, requesting on behalf of the Health Department that the CIP project
#213908 Manchester Multi-Lingual Asthma Education and Outreach Program be
extended from September 30, 2009 to September 30, 2010.

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for the acceptance of
additional grant funds in the amount of $81,719 from the Department of Health
and Human Services Health Resources and Services Administration to provide
services to the homeless CIP #210109.

Gentlemen, what is your pleasure?
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7.

10.

11.

12.

Amending Resolution and Budget Authorization providing for the acceptance of
Medicaid funds in the amount of $19,000 from the New Hampshire Department of
Health and Human Services to support the School Based Dental Services program
CIP #210609.

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for the acceptance of
grant funds in the amount of $50,000 from the US Department of Homeland
Security and Emergency Management to support the implementation of CIP
#214010 HINI Phase II program.

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for the acceptance of
grant funds in the amount of $126,246 from the New Hampshire Department of
Health and Human Services-Division of Public Services to support the
implementation of CIP #214110 HINI Phase ITT program.

Gentlemen, what is vour pleasure?

Amending Resolution and Budget Authorization providing for the acceptance of
grant funds in the amount of $2,285 from the Sylvie Ratelle STD/HIV Prevention
Training Center of New England to support the implementation of CIP #214210
Sylvie Ratelle STD/HIV Prevention program.

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for the acceptance of
grant funds in the amount of $115,892 from the New Hampshire Department of
Health and Human Services to support CIP #2 14310 Immunization Initiative
program.

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for the initiation of the
expenditure of HPRP funds in the amount of $766,545 from HUD as part of the
American Recovery and Reinvestment Act of 20009,

Gentlemen, what is your pleasure?



09/28/09 Committee on Community Improvement
Page 3 of 3

13. Amending Resolution and Budget Authorization providing for the acceptance of
grant funds in the amount of $350,000 from the New Hampshire Department of
Environmental Services to support the Automatic Meter Reading Project requiring
the City to bond $700,000.

Gentlemen, what is your pleasure?

14 Communication from Sam Maranto, Planning & Community Development,
requesting that the committee enter into a non-public session to discuss procedures
for potential property acquisitions as part of the Neighborhood Stabilization
Program.

A motion would be in order to enter non-public session under the

provisions of RSA 91-A:3(IT)(d).

A roll call vote is required on the motion.

TABLED ITEM

A motion is in order to remove this item from the table.

15.  Discussion relative to CIP bond projects.
(Note: Report attached from William Sanders, Finance. Communication from Leon
Lalreniere, Planning & Community Development, identifying the source of funding for
Hackert Hill Development Project CIP # 650300. Report of the Committee on Joint
School Buildings attached as per the Committee on 3/31/09. Communication from Pam
Goucher, Planning & Community Development, with updated project balances on
4/10/09 and also identifying CIP Project #510807as available for transfer to
contingency. ltem tabled 2/17/09. Finance Officer to provide an update.)

16. Ifthere is no further business a motion is in order to adjourn.
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Alderman Mike Garrity, Chairman CITY CLERK:S OFFicE |
Committee on Community Improvement ook
C/0o Matt Normand, City Clerk
One City Hall Plaza

- Manchester, New Hampshire 03101

RE:  Health Department — CIP #213810 — Homeless Healthcare — American Recovery & Reinvestment
Act

Dear Chairman Garrity,

- As requested by the CIP committee at their September 1, 2009 meeting, | am providing additional
information on the Health Department’s request to accept $184,910 from HRSA to support capital
improvements for the Healthcare for the Homeless Project. As you may recall these funds were being
used to support renovations and IT infrastructure at the clinic’s space located at New Horizons, 199
Manchester Street.

The $184,910 is broken down into two projects:

Alteration/Repair/Renovation $71,453

In summary, the renovation will build two new offices, renovate an existing exam room and add a second
exam room. From the HRSA approved work plan, T have attached a description of the project, budget,
budget summary, and floor plan for the renovation.

IT/Equipment $113,457

In summary, these funds will be used to upgrade 2!l IT equipment in the clinic space, add a T1 line and
purchase and install Electronic Medical Record software (CHAN). Once again from the HRSA approved
work plan, I have attached a description of the project, budget, and budget sunmary.

At the CIP meeting, there was also a concern raised as to any potential impact on New Horizons. | have
attached a letter from Fred Robinson, Executive Director of New Horizons fully supporting the
renovation / IT project.

I will be available to answer any additional questions the Committee may have, and look forward to your
approval so that the project may move forward.

Sincerely,
Lo

{omq M S

Timothy M. Soucy, MPH, REHS
Public Health Director

1528 Elm Street = Manchester, New Hampshire 03101 « (603) 624-6466
Administrative & Environmental Health FAX: (603) 628-6004 = Community Health FAX: (603) 665-6894 / (603} 624-6584
E-mail: health@manchesternh.goy * Website: www.manchesternh.gov/health
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FOR NEW HAMPSHIRE, INC.
SOUP KITCHEN e FOOD PANTRY e SHELTER

July 15, 2009

t L
Marianne Savarese, Project Director C (P Grand
HCH program of city of Manchester, NH . i g e
@ CMC Community Health Services \ QZ \C S \ L{‘O \ O - O\ - UC

195 McGregor Street (suite 312)
Tiler ARRA -

Manchester , NI 03102
Q&/pé"\"zd? \QW/LV il
Ms. Savarese, G) ;,wm A

New Horizons for New Hampshire, Inc. lends full consent, support and permission to the
HCH program of Manchester in its efforts to carry out Renovations and IT upgrade, as
specified, within its recently awarded ARRA- federal Recovery Act - Capital
Improvement Program (CIP) — HRSA grant award. It is understood that renovations
entailed will include: addition of 2 new offices; conversion of one office into a second
exam room; installation of computer hardware; and upgrade of IT- EMR systems.

Since 1988, the HCH program of Manchester has operated its primary care shelter clinic
on these premises, in this existing space. With the additions of -CIP projects, HCH
Manchester will continue to maintain reasonable control of this, its clinic space and
project site, within the terms of its current rent-free agreement with New Horizons to
occupy space at New Horizon's facility. In addition, HHCH Manchester is fully supported
and permitted by New Horizons, to maintain the scope of CIP plans, and to maintain
compliance with all conditions affecting this grant.

New Horizons for New Hampshire, Inc has valued the presence of this primary care
shelter clinic on its premises, for the past twenty years. Expansion of clinic space and
EMR capacity will enable access to health care and services for many more people who
are homeless. New Horizons looks forward to the continuation of its longstanding
partnership with the HCH program of Manchester, NH. Should there be any questions
regarding this consent, please feel free to contact me, or M. Scott Colby, President of
the Board of Directors at New Horizons for New Hampshire, Inc.

Fred Robinson, Executive Director
New Horizons for New Hampshire, Inc

199 Manchester Street, PO Box 691 ¢ Manchester, New Hampshire 03105-0691
Telephone: (BO3) 668-1877 » Fax (603) 666-2575
wwaw newhorizong fornh.org

Helping those in need to become self sufficient! % b
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
Health Resources and Services Administration

pudget

FOR HRSA USE ONLY

Application Tracking Number

Grant Number

00063992

H80CS00002

project Number

Project Type

63992-01

Aiteration/repair/renovation,
with or without
1T /equipment

Project Title

rRenovation of th

e HCH Manchester shelter clinic space

jocated at New Horizons Shelter.
Costs Not
cost Classification TOt?Ia)COSt ‘;‘;‘:gg;;g{: Totié;;;gs:z;b!e
{b) T
1. Administrative and legal expenses £2,313.00 £0.00 $2,313.00
2. Land, structures, rights-of-way, appraisals, etc. £0.00 +0.00 $0.00
3. Relocation expenses and payments $0.00 £0.00 $0.00
4. prchitectural and engineering fees £250.00 $0.00 $250.00
5. Other architectural and engineering fees £3,000.00 £0.00 $3,000.00
6. Project inspection fees $600.00 $0.00 $600.00
7. Site work %6,295.00 $0.00 %$6,295.00
g. Demolition and removal $2.095.00 $0.00 %2,095.00
g, Constructon $22,3332.00 $0.00 £22,333.00
10. Eguipment ] $12,567.00 $0.00 $12,567.00
11, Miscelianeous $22,000.00 $0.00 %$22,000.00
17, SUBTOTAL (sum of lines 1~ 11} $71,453.00 50.00 %71,453.00
13, Contingencies ' £0.00 $0.00 $0.0¢
14, SUBTOTAL {sum of lines 12 and 13} ¢71,453.00 $0.00 §74,453.0(
15. Proiect {program) income $0.00
16. TOTAL PROJECT COSTS %£71,453.00 $0.00 £71,453.00
17. Federal assistance requested
$71,453.0

Federat Percentage Share: 100 %

P
ey

vl avternat/annlication EHBAPrinLasp‘?CaliingObject=Review&wndMo...
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Budget Justification: Alteration & Renovation of New Horizons Shelter Clinie

2 Year CIP project cycle — July 1, 2009 to June 30, 2011
HCH program Manchester, NH; UDS #010130; H80CS00002; HRSA 09-244; CIP-ARRA application #0063952; 06/200%

SF-424C Budget

OMB Approval No. 0348-0041

BUDGET JUSTIFICATION—Renovation of NH Shelter Clinic — 2 year

NOTE: Certain Federal assistance programs require additional computations to arrive at the Federa! share of project cosis eligible for participation. i
such is the case you will be notified.

HCH
CcOosT — program CiP
GLASSIFICATION Pescription In-Kind/ | Expenditure
Pro-bono
- Lo Health Center Program Manager:

T.Administrative | s st Director (0.077 FTE) | 5544 0
expenses

HCH Program Assistant (0154 FTE) | 4312 0

Construction Firm Management /Insurance 0 23173
2. Land,
structures, rights-of- G 0
way, appraisals,
3. Relocation o 0
expenses
4. Architectural and . . . ! ’
engineering foss Construction Firm — CAD drafting/floor plan design 0 250
5.0ther architect & . .
engineering fecs Environmental Impact Study and Review (0.028FTE) | O 300G
6. Project . L . .
inspection fees Construction Firm: inspection fees/ permits 0 600
7. Site work Construction Firm site coordination/ field supervision (CO77FTE)Y | O 6295

Construction Firm: remove knee walls in waiting area; remove old
8, Demoiition and | plumbing fixtures and materials, dry wall; old existing cabinetry; in 0 2065
removal existing rocms; daily clean-up; waste removal of trade debris;

Caonstruction Firm: Frame, hang, tape for 2 new officesfrooms:

insulate walls for sound; acoustical celling tiles and grid system in 2

new offices; miscallaneous cutting, blocking, patching; dry wall, cefiing

tiles as needed, for renovation of 3 existing offices/rooms; install VCT

tile ficoring in 5 rooms; sprinkler heads in 2 new offices; cabinetry and

courter tops in 2 Exam Rooms ( new and existing ); install plumbing,

sink and faucats in 2 Exam Roorrs; HVAC installation for all clinic

offices/rooms; electric installation of lamp troffers; outlets; CAT

. cables; toggle switches; install paint-grade birch — hollow metai doors

9. Construction w/ window pane; install office/ reception area { internal ) window in 0 4858

nurses station; window treatments in Exam Rooms and Nurse Station;

painting primer and finish-all 5 rooms.

To improve patient care and work-flow design; To improve productivity

and efficiency;

Construction workers/ personnel {0.154 FTE )

Replace old Exam Table in Existing Exam Room; fully equip newly

created Exam Room; Office Furnishing — work station modules for 2

newly created offices/rooms: Counssling Room I}, and new Nurses

Stafion — which is shared by 2 RN's and Program Assistant; Office
10. Equipment furnishing for 2 Exam Rooms: newly created Exam Room and 19567

renovated oid, existing Exam Room; Replace Waiting Area Tables &
Chairs

To improve patient care and work-flow design; To improve productivity
and efficiency;




Budget Justification: Alteration & Renovation of New Horizons Shelter Clinic

2 Year CIP project cycle — July 1, 2009 to June 30, 2011
HCH program Manchester, NH; UDS #010130: HROCS00002; HRSA 09-244; CIP-ARRA application #0063992: 06/2000

11. Materials Woods/Plastics/Cabinetry/Fasieners 5175
Doors: window treatments 1800
Finishes: Drywall, Painting, Acoustic Celling files, Flooring files 10400

12. Miscellaneous HVAC installation; Make-up& Air Balancing; materials (00192 FTE) 9300
Piumbing; Fire Protection sprinkler system {0.011 FTE) 5300
Electrical work and materials {0.011 FTE) 4300
CMC Ciinical Engineering: Exam Room Set up (pro-boroy (0.0182 FTEY | 1382
Office Equip-Work station modules/ delivery & assembly (0.0192 FTE) | 0 2500
New Horizons - Facilities Manager on site (pro-bone) {0.077 FTE ) 1846

Subtotals: HCH/CMC/ New Horizons — In-Kind /Pro-bono:  Subtotal: | 13,084
A&R - Project #1 -~ CIP Expenditure : Subtotal: $71,453

Contingencies: N/A

Project Income: | N/A

Total Project (HCH In-Kind ) plus (CIP~A&R)= Project #1 - Total Cost: $ 84,537

Costs:

Standard Form 424C (Rev. 7-97); Prescribed by OME Cirouiar A-102
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team’'s ability to care for more patients was sorely constrained, with oniy one exam room and one ceunseling roam. In
‘06, HCH Manchester instituted EXR, changing work-fiow from paper to computer-based patterns; adding bulky
hardware and data-entry statf, exacerbating ‘overcrowdec[ conditions. HCH Manchester has outgrown its existing
space and cannot address increased demand for care without renovation and redesign.

5, Implementation

Describe proposed improverments in relation to the existing situation (e.g., current versus propased number of exam rooms;, squart
footage improved/added, access redesign and related patient flow improvements, aphanced services resulting from new equipment
purchased, implementation of an EHR or enhanced HIT)., Explain how the proposed improvements witl expand or improve your
organization’s effectiveness, efficiency, quality of care, and patient outcomes.

Existing clinic space: 1 Exam Room {134sqg ft );1 Nurse Station (108sq ft);1 counseling Room {88 sq ft); Waiting area
(1296sqg ft). This aliows only one provider (MD/NP) per session; 2 Nurses and 1 Assistant share Nurse Station; 2
Counselors share Counseling Room, breeding distraction during care coordination, and disruption when clinicians
need to counsel patients in private. Renovation plans are:1)Add /ereate 2 new rooms{each 144sq ft}, cordoning off
existing space in waiting area; one as second Counseling Room, other as new centrally located Nurse Station/Intake
area(1008 sq ft remains for waiting area).2) Renovate existing Exam and Counseling rooms.2) Move Nurse Station
from existing, to new central jocation.4) Renovate old Nurse Station (adjacent to old Exam Room) creating new,
second Exam Room I, adjacent to Exam Room I, in proximity to plumbing.5} Replace, repair, install ceiling/floor tiie
as neaded; and paint all patient care rooms, 6}Furnish and equip new Exam and new Counseling Rooms.7 YUpgrade
furnishing and equipment in old Exam Room; in Nurse Station, as set-up is moved to new space; and in old Counselin
Room, as needed, to improve work-fiow. B} Replace Waiting Area furniture.) Design, furnish and equip each exam
room in similar fashion for ease of patient care/work-flow, Providers care for more patients efficientty, floating from
room to room, as nurses prep patients in each exam room. Enlarged, redesigned Nurse Station promotes
patient/work~flow efficiency, enhancing registration, case management and care outcomes, Two Counseling Rooms
afford each counselor private space, allowing more patients to be cournseied. Two Exam Rooms enable hiring a secor
provider, attracting new patients, generating more visits; and enable hosting more medical residents and students,
increasing access to care, overseen by primary HCH providers. Renovations will improve efficiency, privacy, care
outcomes and sense of dignity, for patients and staff alike.

6. Timeline

project Completion Date
(MM/YYYY)

Indicate the timeframe for demonstrating prcﬁgress with this CIP project by identifying the start and end dates for each of the
following critical milestones: planning, project development, implementation, end project completion.

11./2009

project Perfod = 123 days Juiy 1,2009 - Nov 1,2009 A.Planning: July 1 - July 15, 2009 NOGA Board acceptance at
MHD-HCH-NH shelter;Design; Historic Preservation B.Developmeant: July 15 = July 31, 2009 Discuss details
w/Staff;Procure/Select bids;Obtain Permits;Environ Review C. Implementation: Aug 1-Oct 15,2009 Site prep,
demolition, debris removal; Erame/Build 2 new offices; Install HVAC, Plumbing, Electric, Floors, Ceiling,
Paint;Relocate Nurse Station; Re-assemble, re-equip Nurse Station set-up;Renovate old Nurse Station to create nev
Exam Rm; Renovate old Exam rm;Install work station modules; Install Clinical Equip & Stock Suppties; Coordinate
wi/IT- Network project;Minor repair, pateh, paint, tile in old Counseling Rm and Waiting Area;Install Waiting Room
Area Tables & Chairs D. Completion: Oct 16-Nov 1, 2009 Final walk through; Inspection; Board approval by MHD-H(
New Horizons; Return to full clinic operations

wet N
A et
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
Health Resources and Services Administration

Budget

FOR HRSA USE CNLY

Application Tracking Number

Grant Number

000639582

HBOCS00002

project Number

Project Type

63992-02

1T /equipment-only
purchase (single site or
multi-site}

projact Title

1T upgrade at HCH clinic with T-line Network and
practice Management System instaflation.

Faderal Percentage Share: 100 Yo

Cost Classification Total Cost M(I::;;Sbr;.:or Totaicﬁg'!sc;\snrab!e
(a) participation (c = a-b)
{B)

1. Administrative and jegal expenses %0.00 $0.00 $0.00
2. Land, structures, rights-of-way, appraisals, etc. £0.00 £0.00 $0.00
3, Relocation expenses and payments $0.00 $0.00 $0.00
4. Architectural and engineering fees £0.00 $0.00 $03.00
5. Other architectural and engineering fees $0.00 $0.00 $0.00
6. Project inspection fees %0.00 £0.00 $0.00|
7. Gite work $0.00 £0.00 $0.00
. Demolition and removal $0.00 $0.00 $0.00
9, Construction 50.00 £0.00 %0.00
10. Equipment $82,533.00 $0.00 $82,533.00
1l. Miscelianaous %30,924.00 £0.00 $30,924,00
17, GUBTOTAL (sum of tines 1- 11) £113,457.00 £0.00 %£113,457.00
13, Contingencies $0.00 $0.00 £0.00
14, SUBTOTAL {sum of lines 12 and 13) $113,457.00 %$0.00 £113,457.0C
15. Project {program) Income $0.00
15, TOTAL PROJECT COSTS $113,457.00 $0.00 £113,457.0(
17, Federz! assistance requested

$113,457.0t

toon mneslershavternal/annlication EHB Prin‘c.asp‘?CallingObject“—'Review&wndMo... 6/4



Budget Justification: IT ~Equipment only @ HCH Manchester

2 Year CIP project cycle — July 1, 2009 to June 30, 2011
HCH program Manchester, NH; UDS #310130; HE0CS00002; HRSA (9-244; CIP-ARRA application #0063992, 06/2009

SF-424C Budget

BUDGET JUSTIFICATION—IT — EQUIPMENT ONLY — 2 year

OMB Approval No, 0348-0041

NOTE: Cerain Federat assistance programs require additional computations to arrive at the Federal share of project costs eligible for participation, If
such is the case you will be notified.

replace/upgrade older DSL line based system; Connectivity will be
improved at both shelter clinic sites, during street outreach, and at
HCH administrative office.

CMC -iT staff {0.03BFTE )

~HCH
COST i program CiP
CLASSIFICATION bescription n-Kind! Expenditure
Pro-beno
1 Administrative Health Center Program Manager: -
: HCH Project Direclor {0.20FTE) 14,400 0
expenses
HCH Program Assistant — Data/Billing Clerk {0.20FTE) 15,600 0
2. Landg,
structures, rights-of- 0
way, appraisats,
3. Relocation 0 0
EXpeEnses
4. Architect and CMGC — IT Department Planning and Development: ‘ 1538
engingering fees CMC Network Analyst {0.0182 FTE) .
CHAN — Planning and Development : 1040
by Exec Director_and {T Manager {(Q.038 FTE )
5. Other architect. & 0 o
engineering fees
8. Project 0 o
inspection fees :
. CMC -T-line - Network Closet-installation oversight
7. Site work CMC Network Analyst (0.057 Frey | 4960
CHAN — PM setup / installation oversight 2040
by Exec Director and [T Manager (0.038FTE)
CMC — Desk-Top and Wireless set up/ installation oversight
CMC — T Deskiop Coordinator (0038 FTE) | 1900 0
S CMC - iT to replace and remove existing DSL computer and phone
fémo?fi?mhtlon and | e set-up and related equipment ' 480
CMC - IT staff (0.0096 FTE )
CMC - IT Department to install infra-net network closet; T-line
connection; wireless access and routers; network docking stations for
Laptops and Deskiops; install one Desktop, one printer and one Lap-
top stations in ali 5 offices/irooms; instzll 2 desktops in Nurse Station;
re-configure existing hardware and install new hardware as nesdad
8. (Construction }
: To improve HCH Manchester's connectivity to intra-net at host hospital 1900
Hardware (CMC) and to internet for web-enabled EMR & P systems at host
instaliation ISDI network {CHAN); Dedicated T-Lines and wiraless capacity will

/A

i
e




Budget Justification: IT —Equipment only @ HCH Manchester

2 Year CIP project cycle — July 1, 2009 fo June 30,2011
HCH program Manchester, NH, UDS #010130; H80CS00002; HRSA 05-244; CIP-ARRA application #0063992; 06/2009

CMC-IT equipment for T-line installation, Network upgrade and
hardware for EMR - PM systems approved, maintained and
supported by CMC-IT department: Desk Top, printer and lap-top
10a. Equipment docking station in ali 5 offices/rooms { adding 2 desk-tops, 2 Lap-tops $ 30,233
Subiotal: CMC — 1T | to existing hardware); T-line network closest materails; T-line network
docking stations in all 5 offices/roems; Wirgless Access point router,
licensure and warranty; IT— phone system — one phone in each
office/room; 2 phone lines in Nurse station.

CHAN -~ Practice Management System ~ billing, accounting, clinical
data, business practice utilization software that works in tandem w/
Centricity EMR; fully supported and maintainad by CHAN,

To addfinstall automated Practice Management ~
{bitling/data/performance outcome tracking) - systems which $52,300
1 communicate w/ EMR and that funclion at point of care. PM system
witl improve efficiency and productivity at HCH Manchester as former
manual “ and Access based system is replaced/upgraded.

10b. Equipment
Subtotal: CHAN

Equipment Total: | | Equip Total: | $82,533
11, Miscellaneous CMC-T - T-Line one fime installation point to point starf-up fee : $275
CHAN-one fime Electronic Data interchange (EDI } access fee $1,250

CHAN-GE-Maintenance and Support Fees for PM system @ § 1105

per licensed provider $5.525
CHAN- Bullding Tables: Software / Customization of Reporting Tables $2.099
CHAN Business Systerms Developer {0.0192 FTE) T
CHAN — Training HCH Staff: re: Accounting, bilfing, charge
manageament and tracking, payment, remittance, daily workfiow, $3.000
accounts receivable ’
CHAN Clinical Systems Coordinator {0.0182 FTE )
CHAN - " go-live" day fraining; and on site HCH staff oversight $2.066
CHAN Clinical Systems Coordinator {0.0077 FTE) ’
CHAN —TA and Help Line support after” go —live " {(Yri) $7.330
CHAN- Set-up separate HCH - PM locations ofcare - 3500
CHAN ~TA and Heip Line systems support, through CIP project period $7 780
year 2 , until project comptetion Juna 30,2011 {Yr2) '
Miscelianeous i .
Total: Misc Total: $30,524
Subtotals: HCH [/ CMC-IT { CHAN In-kind and Pro-Bono Subtotal: $46,458
Subtotals: IT-only CIP Expenditures ~ Project #2 Subtotal: $113,457
Contingencies: N/A

Project Income: | N/A

Total Project

Costs: {HCH/CMC-IT/CHAN In-kind } plus ( CIP ~ [T-only } = Total Cost $159,915

. Standard Form 424C (Rev. 7-873; Prescribed by OMB Circular A-102

PN
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connectivity, end disruptions, and add value of low-cast internet phones, EMR transition has altered patient
care/work flow, painting to wireless lap-tops, for clinicians who move room to room in clinic area, or reach out to
patients in the shelter. Practice Management module for EMR was also unaffordabie. Data tracking and billing has
been done on Access, with manual data entry and claim submission, PM module will connect directly to EMR for data
coliection, billing, and quality monitoring. IT-upgrade at HCH will enable timely evaluation of clinical practice and
business performance, improve productivity through expeditious EMR and network connections,

5. Implementation

Describe proposad improvements in relation to the existing situation (e.g., current versus proposed number of exam rooms, square
footage improved/added, access redesign and related patient flow improvements, enhanced services resulting from new eguipment
purchasad, implementation of an EHR or enhanced HIT). Explain how the proposed improvements will expand o improve your
organization's effectiveness, efficiency, quality of care, and patient outcomes,

Existing ciinic space: 1 Exam Room {134sq ft);1 Nurse Station {108sq ft);1 Counseling Room (58 sq ft); Waiting area
{12965y ft); allows one provider (MD/NP} per session; with 2 Nurses and 1Program Assistant sharing Nurses Station;
and 2 Counselars sharing existing Counseling Room. Renovation will create 2 new rooms {each 144sq ft} cordoned off
from space in Waiting area; one room as a second Counseling Room and the other, a Nurse Station more centrally
jocated. Old Nurse Station reom (adjacent to existing Exam Room) will be converted to a second Exam Room. MNew
clinic set-up will consist of a large Waiting area { 1008 Sq ft) and & patient care rooms: 2 Exam Rooms, 2 Counseling
Rooms, and 1 Nurse Station, to accommodate 2 RN’'s and 1Program Assistant. IT-upgrade will reconfigure existing
hardware and install new equipment, so that each patient care room contains: 1 Desk top; 1 Lap-top docking station;
1 printer; 1 Internet phone; and wireless hub capacity. T-lines, Data-drops and Network closet installation will
connect all HCH Manchester computers directly to CMC Intranet, and upgrade the integrity of internet pathways to
CHAN. Practice Management capacity will be added to all HCH computers, even those at FIT site and Administrative
office, in tandem with EMR system, PM enables point of care third party billing, remittance posting, data tracking and
quality measure monitoring. HCH staff will be fully trained in the use of these systems. Proposed IT improvements
will design newly automated patient care/work-flow patterns. Providers will care for more patients, more efficiently,
when speed and integrity of network connections improve. Reconfigured set-ups will enhiance patient care/work-flon
and registration efficiency, thereby improving case management and clinical care outcomes. PM assures timely claim
submission and speedy revenue receipts. In addition, PM tracking enhances program evaluation in clinical and
business dimensions.

6. Timeline

project Completion Date

(MM/YYYY 06/2011

Indicate the timeframe for demenstrating progress with this CIP project by identifying the start and end dates for each of the
isliowing critical mitestones: planning, project development, implementation, and project completion.

Project:CHAN-PM:Zyrs{?/1/09-6/30/ 11);CMC-1T:123days{7/1/09~11/1/09) A.Plan:7/1~7/15/09:NOGA Board
acceptance at MHD-CMC-CHAN- HCH-NH shelter; Design; Historic Preservation;CMC-IT requests bids for Point to Pein
T-1 line,and guotes for Networlk, Desktop,IT-phone Equipment; B.Develop:7/15-8/31/09:Discuss details w/ HCH
staff; CHAN purchases licenses software; set-up HCH “location of care”;CMC -IT orders Point to Point T-
1;Network,Desktop,IT-phone Equipment ordered/received; Equipment configured C.Implement:9/1/09 -
1/30/10:CHAN:installs PM{9/09;build PM tabies(10/09 -1/31/10;Training staff;(2/10);Go live(3/10);0ngeing
system supporttraining and customization YrI{4/1/10-6/30/10)8& YrII{7/ 1/10-6/30/10);CMC-IT:installs T-1 line,
Network closet,Desktop,Phones;coordinated w/A&R ptoject(10/0%) D.Complete:CMC-IT Network upgrade compiete
{11/1/09);CHAN~-PM system fully integrated(6/30/11);Final walk through;Inspection;Board approvalby MHD-HCH-
MNH shelter;Return to full clinic operation ’

-1

https://grants.hrsa.gov/webexiernal/ application EHB Print.asp?CallingObject=Review&wndMo... 6/4/



CTY QF MANCH ESTER Leon L. LaFreniere, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT rector

Pamela H. Gouchar, AICF

P;annmg and Land Use Management Deputy Director - Planning & Zoning

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Reguiations

To: Michael Garrity, Chair ]
CIP Aldermanic Committgd/ fl/|

il

From: Leon LaFremiere, AICP,

Director of Planning & Colrimunity Development
Date: September 21, 2009
Subject: OYS 211010 Alcohol and Drug Education Program

Marty Boldin has informed this Office that the City has been awarded an additional
$5,386 for use in the Alcohol and Drug Education Program operated through his
Department. As such, we have attached for the Committee’s review an amending
resolution and revised budget authorization necessary for the acceptance of these funds.

We respectfully request the Committee’s recornmendation for approval of these
documents to the full Board of Mayor and Aldermen.

Attachments:

£ %
E,mg -1
One City Hall Piaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or {603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: pcd@manchesternh.gov

www.manchesternh.cov



CIP BUDGET AUTHORIZATION |

CIP #:

.. 211019, ProjectYear | 2010 CIP Resolution:

Title: ﬂﬁlgohoi and Drug Education Program

Administering Department ﬂOffsce of Youth Services R Revisicen:
Prolect Description: Provide substance abuse education, evaluation and referral for young people who are identified as

needing such services.

“Federaf Grants“'g Federal Grant: Yes | Environmental | Review Required:

Grant Executed: Completed:
1 [Program Initiation ) ' ~7Hm9
2 Program Completion 6/30/10
3 SEURUE [ — - -
4
5 3
Expected Completion Date: | 8RB02010
Line ltem Budget | s & [™50TAL
Salaries and Wages | $44406.00 | | $0.00 | $0.00 . 544.406.00
Fringes 8000 | $0.00 | $0.00 | $0.00
Design/Engineering $0.00 | | $0.00 | [ 56.00 | 1 $0.00 |
Planning \ $000 0 | $0.00 | | $0.00 50.00 |
Consultant Fees i so00 | [ $0.00 | | 8000 1 s000
Construction Admin | $0.00 | $0.00 | | $0.00 | || 50.00 |
Land Acquisition $0.00 | | $0.00 | $0.00 | $0.00
Equipmeni 5000 ] [ $0.00 | | so00 | $0.00 |
Overhead \ $0.00 | | $0.00 | | $0.00 | || $0.00 |
Caonstruction Contracts ‘ $0.00 | ‘__ ~ $0.00 ‘ $0.00 : ; $0.00
Other § $0.00 | | $0.00 | | $0.00 0 | | $0.00
$44,406.00 | [ $0.00 | | $50.00 | | $44,406.00 |
_ ERevgsigﬂgh #1- Increases budgetby $5,386.
J
COMMENTS EFunds received from NM Division of Ccmmﬁnity Based Services-Bureau of Drug and Alcohol Services 1
Planning Department/Startup Form - 07/01/09 Total Funded: ! 544,406




ity of Manchester
Netow Hampshive

In the year Two Thousand and Nine
A RESOLUTION

“Amending the FY 2010 Community Improvement Program, authorizing and
appropriating funds in the amount of Five Thousand Three Hundred Eighty Six Dollars
{($5,386) for the FY2010 CIP 211010 Alcohol and Drug Education Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:
WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept addifional grant funds from
the NH Division of Community Based Care Services, Bureau of Drug and Alcohol Services for
use 1 the Alcohol and Drug Education Program administered through the Office of Youth
Services;

NOW, THEREFORE, be it resolved that the 2009 CiP be amended as follows:
By increasing:

FY2010 CiP 211010 — Aleohol and Drug Education Program - $5,386 State
{from $39,020 to $44,406)

Resolved, that this Resolution shall take effect upon its passage.



CITY OF MANCHESTER . Leon L. LaFreniere, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT rectar

Pamela H. Goucher, AICP
Deputy Director - Planning & Zoning

Planning and Land Use Management
Building Regulations
Community Improvement Program Matthew M. Sink

Zoning Board of Adjustment Deputy Director - Buitding Regulations

Memo to: Members of the Committee on _
From: Leon L. LaFreniere, AICP
Director of Planning and Cor
Date: September 21, 2009
Subject: Health Department - CIP #213908 — Manchester Multi-Lingual Asthma

Education and Outreach Program — Project Extension

The Health Department has requested that CIP #213908 -~ Manchester Multi-Lingual
Asthma Education and Outreach Program be extended from 9/30/2009 to 9/30/2010. The
project balance as of 9/4/2009 was $23,098.30,

Attachments:

One City Hall Plaza, Manchestér, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: pcd@manchesternh.gov

waane manchastarnh nng



CIP #;

Title:

213908

CiP BUDGET AU THORIZATION

Project Year:

EManchester Multi-Lingual Asthma Education and Outreach Prog.

Administering Department:

}Health Depariment

CiP Resolution:

Amending Resciution:

Revision:

| 5200r ]

Project Description:

The Manchester Health Department, in coliaboration with key community partners, will develop ang
limplement a multi-ingual {English, Spariish, Bosnian, Arabic) educational and outreach program to be
icanducted in an in-home setting for families and their moderate fo severe asthmatic children. The project
witl provide asthma education, seif-management skills, identification and mitigation of environmential
asthma triggers in the home.

Federal Grantshu Federal Grant: | Yes - Environmental | Review Required:
Grant Executed: Completed:
_Critical Events{
1 ‘Program Initiation ' ) O 10/22007 |
2 Program Completion 9/30/2010
3 I _
4
5
. Expected Completion Date: L B 9/210;:2_01 0 J}
Line ltem Budget | [T § foT
Salaries and Wages | $000 | [ $0.00 | $0.00 | || $0.00 |
Fringes $0.00 $0.00 | | $0.00 i $0.00 |
Design/Engineering $0.00 | | $0.00 | | $0.00 $0.00 |
Pianning $0.00 | [ $0.00 $0.00 | 5000 |
Consultant Fees [ sesea00 | [ $0.00 | | soo0 | || $9,384.00 |
Construction Admin s0.00 | | $0.00 | $0.00 | ] $0.00 |
Land Acquisition { $0.00 | | $0.00 | | §0.00 | $0.00 |
Equipment $0.00 | $0.00 | | scoo! I §0.00]
Overhead 000 | 50.00 | | $0.00 | || $0.00 |
Construction Contracts | $0.00 | ‘ VVVVVVV 36.0_{)_% l— $O.5O_J P 7$5f55}_}
Other | $18,262.00 | $0.00 | | $0.00 | | [ $18,282.00 |
[ s28e600 || $0.00 | | 000 [ 82766600 |
Revisions | Revision #1 - Extends completion date from 9/30/2008 to 9/30/2010.
J
.COMMENTS: ]
Planning Departmenb’startup Form - 07/01/04 Totai Funded: ; $27.666

it

£.7




CITY OF MANCH ESTER l.eon L. LaFrenisre, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT wecor

Pamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Regulations

Memo to: Members of the Committee dj y Jommunity Improvement Program

From: Leon L. LaFreniere, AICP \[{} Q
Director of Planning and Cofamunity Development
Date: September 21, 2009
Subject: Health Department — CIP #210109 - Homeless Healthcare

The Health Department has notified us that they have been approved to receive additional
grant funds totaling $81,719 from the Department of Health and Human Services Health
Resources and Services Administration. These funds will be used to allow the
Manchester Health Department to provide health services to the homeless.

In order to accept the increased funding we have prepared for the Committee’s review,
the appropriate Amending Resolution and budget authorization forms.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: pecd@manchesternh.gov
www manchactarnh Aame




CiP #

-.210109

CIP BUDGET AU THORIZATION }

Project Year: L

L2009

CIP Resolution:

Tile:

!Homeiess Heatthcare

Amending Resolution:

Administering Departiment:

iHeaith Department

: Revigion:

. 5/20/2008

| 10/6/2009

Project Description:

i

|

iFunds {o support health care services for homeless persons in Manchester,
i

. Federal Grants u Federal Grant:

No ] ?Environmentaii Review Required:

Grant Executed: Compieted:
1 [Program tnitiation -
2 Program Completion 12/31/09
3
4
5 N
Fxpected Completion Date:
Line ltem Budget | TS é TOTAL
Salaries and Wages $0.00 | [ $0.00 | $0.00  sa00]
Fringes $0.00 | | $o.orT1 50.00 $0.00 |
Design/Enginsering $0.00 | | $0.00 | $0.00 | $0.00 1
Planning $0.00 | | so00 : | $0.00 |
Consultant Fees s000 | | 000 [ s0.00 | $0.00 |
Construction Admia % $000 | | §0.00 | $0.00 |
Land Acquisition 000 | | $0.00 | 50.00 |
Equipment §0.00 | [ sooo | |7 $0.06 |
Overhead ! $0.00 | $0.00 [ B &);q?]
Construction Contracts $0.00 | : $0.00 [ $0.00 |
Other \ $437,639.00 1 | $0.00 | | $0.00 | $437,639.00 |
CUTOTAL - $437,639.00 | [ $0.00 | | $0.00 | $437,639.00 |
| Revisions g Revision #1 - Budget Increased from §167 553 to $335,105 due to the receipt of additional grant funds, i
Revision #2 - Budget increased from $335,105 fo $355,920 due fo the receipt of additional grant funds. g
Revision #3 - Budget increased from $355,920 to $437,639 dus I the receipt of additional grant funds.
|
'?COMMENTS:&Grant estimated fo be $334,376, §167,553 initially received, $167,552 of additiona! funding awarded March 2008 ]

increasing the budget from $187,553 fo $335,105, §20,815 of additional funding awarded May 2608 increasing the |
sbudget from $335,105 to $355,920. City will receive reimbursement for expenses prior to date of execution for

;agreement_ $81,716 of additional funding awarded September 2009 increasing the budget from $358,920 to $437,639

Planning Department/Startup Form - 07/01/08

Total Funded:

1




Uity of Manchester
Nefo Hampshire

In the yvear Two Thousand and Nine
A RESOLUTION

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds in the amount of Eighty One Thousand Seven Hundred Nineteen
Dollars ($81,719) for the FY2009 CIP 210109 Homeless Healthcare Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2609 CIP as contained in the
20609 CIP budget; and

WHEREAS, Table 1 contains all sources of Siate, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept additional grant finds from
the US. Department of Health and Human Services Health Resources and Services

Administration to impiement health care services for homeless persons in Manchester;
NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:

By increasing:

FY2009 CIP 210109 ~ Homeless Healthcare Program - $81,719 Federal

(from $355,920 to $437,639)

Resolved, that fhis Resolution shall take effect upon fts passage.



CiTy oF MANCHESTER Leon L. LaFreniers, AIGP
Director
PLANNING AND COMMUNITY DEVELOPMENT

Pamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Buiiding Regulations

Memo to: Members of the Committee mmunity Improvement Program

From: Leon L. LaFreniere, AICP
Director of Planning and Community Development
Date: September 21, 2009
Subject: Health Department — CIP #210609 — School Based Dental Services

The Health Department has notified us that they have been approved to receive Medicaid
funds totaling $19,000 from the State of New Hampshire Department of Health and
Human Services. These funds will be used to help support the program by paying the
Dental Assistant’s salary.

In order to accept the increased funding we have prepared for the Committee’s review,
the appropriate Amending Resolution and budget authorization forms necessary for
project initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested. ‘

Attachments:

f-1
One City Hall Plaza, Manchester, New Hampshire 03101

Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-8324

E-Mail: pcd@manchesternh.qov
wwiw manchactarnh riny




CIP BUDGET Al THQR|ZAT10N'E S

ClP# | 210809 ProjectYear: | 2008
Titie:  [School Based Denta! Services

Administering Department:

§T~iealth Department

CIP Resoiution: ‘L757§0_£00—8—m7
Amending Resolution: I;iqgfﬁﬁoﬁg—j
Revision: TR ]

Project Description:

EProgram funding to support school based dental services currently provided by the Manchester Health ]
‘ !Department as weli as allow for the expansion of care for Manchester children,

. Federal Grants | Fedsral Grant:

SR ——

. Environmental { Review Required:

Grant Executed: Completed: l - _w;
?’rogram Initiation ”_l 72008
Prggram Compietion o 1 8/30/2010

Expected Completion Date:

| 63012010 |

Line ltem Budget | ;

____STAIE 3| I | TOTAL

Salaries and Wages | §23.49700 $0.00 | | $0.00 | $23,497.00 |
Fringes | $1383000 | $0.00 | | $0.00 | N $13,630.00 |
Design/Engineering s $0.00 | | $0.00 ! $0.00 | B $0.0G |
Planning | 000 | | $0.00 | | s0.00 ] | [ s0.00]
Consultant Fees 50.00 | $0.00 | [ $0.00 L s000]
Construction Admin B $0.00 | $0.00 | | soco || T $0.00 |
Land Acquisition $0.00 $0.00 | | soo0 | | T 50.00 |
Equipment | $0.00 $0.00 | [ soo0 | [T $0.00 |
Overhead | $0.00 | s0.00 [ $0.00; [ $0.00 ]
Construction Contracts | $0.00 ] [ $0.00 | | saoo ] | T $0.00 |
Other i $1,673.00 | $0.00 $0.00  §1,673.00 |
o TOTAL $39,000.00 | | $0.00 | [ $0.00 | | $39,000.00 |
Rev%sionsm‘l (Revision #1 - Budget increased from $20,000 to $39,000 due to the receipt of Medlcaid funding from the :
State of New Hampshire. - ____1

 COMMENTS:

Planning Department/Startup Form - 07/01/08

Total Funded:

$39,000

7

s




ity of Manchester
Nefr Hampshire

In the year Two Thousand and Nine
A RESOLUTION

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds in the amount of Nincteen Thousand Dollars ($19,000) for the
FY 2009 CIP 210609 School Based Dental Services.”

Resoived by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds 1o be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept additional grant funds from
the State of New Hampshire Department of Health and Human Services to provide school based

dental care fo children in Manchester,

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:
By increasing:

FY2009 CIP 210609 - School Based Dental Services - $19,000 State

{from $20,000 to $39,000)

Resolved, that this Resolution shall take effect upon its passage.



CITY QF MANCHESTER _ Leon L. LaFreniare, &10F

Director
PLANNING AND COMMUNITY DEVELOPMENT

Pamela 4. Goucher, AICF

Planning and Land Use Management Depuly Director - Planning & Zoning

Building Regulations

Community improvement Program Matthew M. Sink
Zonéng Board of Adjustment Deputy Director - Bullding Reguiations
Memo to: Members of the Committee o mmunity Improvement Program
From: Leon L. LaFreniere, AICP
Director of Planning and Commuttity Development
Date: September 21, 2009
Subject: Health Department — CIP #214010 — Public Health Preparedness for

HIN1 - Phase Il Program

The Health Department has notified us that the City has been approved to receive grant
funds totaling $50,000 from the United States Department of Homeland Security and
Emergency Management. These funds will be used to support the implementation of
HIN1 planning activities. As such, we have prepared the appropriate Amending
Resolution and budget authorization forms necessary for project initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

.
F R
&

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-8475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail:  pcd@manchesternh.gov

wawnaw mancheetarnh Aang



CiP BUDGET AUTHORIZATION H

CIP Resolution:

CiP# | . 214010 Project Year: | 2010
Title: !IPub!ic Health Prepagggpgss for H1N1 - Phase i

Amending Resolution: _

Administering Department )iHealth D_epartm_gnt

Revision:

[ 5/262008 ]

o008 ]

’ Project Description:

i

These funds are 1o fo be used to support H1 N1 planning activities in the region

_ Federal Grants | Federal Grant: Yes Environmentali Review Required:
Grant Executed: Completed:
Critical Events |
1 Efégram Initfation o ; _ MWfrige
2 Program Completion _ &mo/2010
3 L - :
“ i
5 I S
Expected Compietion Date: ;7fﬁ%ﬁ _____
Line tem Budget‘w] FEDERAL I “ ] TOTAL
Salaries and Wages $0.00 | L $O.OO_____j i $ODCL‘ j; __________ $0.00 |
Fringes $0.00 | | $0.00 | $0.00 80.00
Design/Engineering $0.00 | !7 $OO{L ;‘ $0.0¢ [¥7 $m_]
Pianning $50,00000 | | $0.00 | | $0.00 | | [ $50,000.00 |
Consultant Fees $0.00 | | 50.00 | soo0] |7 50.00 |
Construction Admin s0.00 | | $0.00 | | $000 | 1 5000
Land Acquisition $0.00 | [ §0.00 | | $0.00 | s000
Equipment $0.00 | [ $0.00 | | $0.00 ! T 5000
Overhead $oo0 | [ $0.00 | | $0.00 | | | $0.00 |
Construction Gontracts $0.00 | $0.00 | | $0.00 | | $0.00 |
Other $000 | [ $0.00 | | $0.00 B 0.0 |
$50,000.00 | | $0.00 $0.00 $50,000.00 |

. Revisions |

 COMMENTS

unds received from Department of Hometand Security and Emergency Management.

Planning Departmené/Stariup Form - 07/01/08

Total Funded:

i $50,000




ity of Manchester
Netnr Hampshive

In the vear Two Thousand and Nine

A RESCLUTION

“Amending the FY 2010 Community Improvement Program, authorizing and
appropriating funds in the amount of Fifty Thousand Dollars (350,000) for the FY 2010
CIP 214010 Public Health Preparedness for HIN1 — Phase II Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes o accept grant funds in the amount of
$30,000 from the State of New Hampshire Department of Health and Human Services — Division
of Public Health Services in ceordination with Homeland Security and Emergency Management

for the implementation of HIN1 planning activities;

NOW, THEREFORE, be it resolved that the 2010 CIP be amended as follows:
By adding:

FY 2010 CIP 214010 Public Health Preparedness for HIN] — Phase [I Program - $50,000
Federal

Resolved, that this Resolution shall take effect upon its passage.

5

£k )




City oF MANCHESTER Leon L. LaFreniere, AICP
Director
PLANNING AND COMMUNITY DEVELOPMENT recter

Pamela M. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoaing

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Buitding Regulations

Memo to: Members of the Committeeliny Community Improvement Program

From: Leon L. LaFreniere, AICP \
Director of Planning and Commiunity Development
Date: September 21, 2009
Subject: Health Department — CIP #214110 - Public Health Preparedness for

HINT — Phase III Program

The Health Departinent has notified us that the City has been approved to receive grant
funds totaling $126,246 from the State of New Hampshire Department of Health and
Human Services — Division of Public Services. These funds will be used to support the
implementation of HIN1 planning activities in the region. As such, we have prepared the
appropriate Amending Resolution and budget authorization forms necessary for project
initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

One City Hall Plaza, Manchesier, New Hampshire 03101
Phone: {603) 624-6450 or {603) 624-6475 Fax: (603) 624-6529 or (B03) 624-6324

E-Mail: pcd@manchesternh.gov

www manchasfernh anv



CIP #:

Title:

214110

CIP BUDGET AUTHORIZATION E

Proiect Year:

] 2010

Administering Depariment ﬂijgglf.?ﬂ@epartmer}t

CIP Resolution:

Revisicn:

Project Description:

These funds are to be used to support H1NT planning activities in the regicn.

Federal Grants | Federal Grant:

Grant Executed:;

Gritical Fvents ﬂ

Program |nitiation 10/7/2008
Program Completion B 6/30{?&9
Expected Completion Date: }PMWM%_?BOQO‘%’E_

__Line Item Budget |

Salaries and Wages
Fringes

Design/Engineering
Planning
Consultant Fees
Congfruction Admin
Land Acquisition
Equipment

Overhead

Construction Contracts

Other

[ STATE | N e bl TOTAL
[ $0.00 | | 50.00 | ! $0.00 50.00

5000 | | 50.00 | s0.00 | || _sgchJ

] $000 $0.00 | | $0.00 | $0.00 |

§126,246.00 | [ $000 | | $0.00 |  $126,246.00 |

| $0.00 | | $0.00 | || $0.00 |

; $0.00 | [ so00 ] || $6.00°]

B $0.00 | | go00 | $0.00 |
' $0.00 | [ $0.00 | $0.00 | 500

; 0.00 | [ s0.00 ] [ so0c| [ 600

[ $0.00 | [ §0.00 ] | $0.00 ) || $0.00

_ $0.00 | [ $0.00 5000

| $126,246.00 | [ $0.00 | | $0.00] | $126,246.00 |

. Revisions 1 1

j:COIVEMENTS: Ei’-‘unds raceived from NH Depariment of Heaith and Human Services-Division of Pubiic Services

|
|
|
i

Planning Department/Startup Form - 07/01/08

Totat Funded:

$126,248
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ity of Manclester
Netr Hampshire

In the year Two Thousand and Nine

A RESOLUTION

“Amending the FY 2010 Commumity Improvement Program, authorizing and
appropriating funds in the amount of One Hundred Twenty Six Thousand Two Hundred
Forty Six Dollars ($126,246) for the FY 2010 CIP 214110 Public Health Preparedness for
HiN1 - Phase I Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHERFEAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$126,246 from the State of New Hampshire Department of Health and Human Services —
Division of Public Health Services for the implementation of HINI planning activities in the

region;

NOW, THEREFQORE, be it resolved that the 2010 CIP be amended as follows:

By adding:

FY 2010 CIP 214110 Public Health Preparedness for HiN1 — Phase T Program - $126,246 State

Resolved, that this Resolution shall take effect upon ifs passage.




PLANNING AND COMMUNITY DEVELOPMENT

Planning and Land Use Management
Building Regulations

Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Regulations
Memo to: Members of the Committec ommunity Improvement Program
From: Leon L. LaFrenicre, AICP 1\ #
Director of Planning and Comiaunity Development
Date: September 21, 2000
Subject: Health Department — CIP #214210 - Sylvie Ratelle STD/HIV Prevention

Program

The Health Department has notified us that the City has been approved to receive grant
funds totaling $2,285 from the Sylvie Ratelle STD/HIV Prevention Training Center of
New England. These funds will be used to support the implementation of STD/HIV
training activities. As such, we have prepared the appropriate Amending Resolution and
budget authorization forms necessary for project initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101 ,
Fhone: (603) 624-6450 or (603) 624-6475 Fax;: (603) 624-6529 or (603) 624-6324

E-Mail: ped@manchesternh.goy

www mancheatarnh nav

CITY QF MANCHESTER _ Leon L. LaFremisre, AICP

Director

Pamela H. Goucher, AIGE
Deputy Director - Planning & Zoning



CiP BUDGET AUTHORIZATION |

|

ce# [ 2i4210 Project ear: [ 2090 CIP Resolution: | 562009 |
Title: }ijlvigB&;_g{{e STD.’HIVWPrevention Progrars Amending Resolution: I 10/e2009
Administering Department ;Health Department Revision; : :

Project Description:

The Sylvie Ratelle STD/HIV Prevention Training Center of New England wouid like to use the
Manchester Healt Dept. STD clinic as a training site. The ¢linic staf at the Health Dept would serve as
training perceplors for the students atiending the fraining course. The funds will be used to reimburse
the Manchester Health Dept for the clinician's ime during these trainings.

Federal Grants | Federal Grant: |

- Environmental a Review Required:

Grant Executad: Complated: P J
. LCritical Events |
1 [Program Inifation [ 1212009 ]
2 |Program Completion BCEET
:
4 L
5 é )
Expected Completion Date: | B@0201T
Line ltem Budget | M 5THER B! ;] { TOTAL ;
Salaries and Wages 3000 | . $0.00 50.00 g TW_ S
Fringes $0.0C | | $0.00 $0.00 | ; §0.00
Design/Engineering | $0.0C | | $0.00 | $0.00 | [ 50.00 |
Planning i s0.00 | [ $0.00 ] | $0.00 | || $0.00 |
Consultant Fees ] $2,285.00 | | s0.00 | [ so00 | || $2,285.00 |
Construction Admin ; $0.00 | [ $0.00 | | $0.00 1 | | $0.00 |
Land Acquisition 3 $o.00 ) [ $0.00 | | $0.00 ] || $0.00 |
Equipment | 000 [ $0.00 | | $0.00 | $0.00 |
Overhead | $0.00 | | $0.00 | | 50.00 $0.00 |
Construction Contracts | $0.00 | [ $0.00 | [ $0.00 | | | $0.00 |
Other i $0.00 | [ $0.00 | [ $0.00| || $0.00 |
CUTYOTAL § $2,285.00 | | $0.00 | $0.00 | $2,285.00 |
. Revisions |
I
COMMENTS: ] 5
E i
B
\
| |
Planning Department/Startup Form - 07/01/08 Total Funded: a $2.285
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ity of Manchester
Neto Hampshire

In the year Two Thousand and Nine

A HESOLUTION

“Amending the FY 2010 Community Improvement Program, authorizing and
appropriating funds in the amount of Two Thousand Two Hundred Eighty Five Dollars
($2,285) for the FY 2010 CiP 214210 Sylvie Ratelle STD/HIV Prevention Training
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$2,285 from the Sylvie Ratelle STD/HIV Prevention Training Center of New England for the

implementation of training activities;

NOW, THEREFORF, be it reso}ved that the 2010 CIP be amended as follows:

By adding:

FY 2010 CIP 214210 Sylvie Ratelle STD/HIV Prevention Training Program - $2,285 Other

Resoived, that this Resolution shall take effect upon its passage.




PLANNING AND COMMUNITY DEVELOPMENT

Planning and Land Use Management
Building Regulations

Community improvement Program Matthew M. Sink
ching Board of Adjustment Deputy Director - Building Regulations
Memo to: Members of the Committee ommunity Improvement Program
From: Leon L. LaFreniere, AICP
Director of Planning and Co ity Development
Date: September 21, 2009
Subiect: Health Department — CIP #214310 — Immunization Initiative

The Health Department has notified us that the City has been approved to receive grant
funds totaling $115,892 from the State of New Hampshire Department of Health and
Human Services. These funds will be used to support various immunization initiatives in
the City of Manchester. As such, we have prepared the appropriate Amending Resolution
and budget authorization forms necessary for project initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments;

-t
One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: ped@manchesternh.gov

wnana manchactormhb femg

CiTY OF MANCHESTER Leon L. LaFreniere, AICE

Director

Pamela H. Goucher, AICP
Deputy Director - Planning & Zoning



CIP BUDGET AUTHORIZATION

i
i

CiP # Project Year: | 2010 g CIP Resolution: EEED

Titte: iimmunization initiative Amending Resolution: m—f@j

Administering Department iHealth Department | Ravigion: ::1?
1

Project Description:

The overall goals of the proposal include promoting annual fu vaccines for ali children, promoting aduit

and adolescent immunizations, increasing awareness of immunization through the ifespan and ensuring
immunization preparedness within Public Health Region 11,

! Federal Grants ;I Federal Grant: L___fs ﬁ : Environmental j Review Requirad: \_“:EFB _:Ji
Grant Executed: | ' Completad; r ]
. Gritical Events
1 Program Initiation 1 0M8/2009
2 Program Completion B/30/2011
3
Expected Completion Daie:
Lme ltem Budget 1 I STATE B | ; imw.mlﬁlfzfzwwﬁ
Salaries and Wages i $74,253.00 | | $0.00 $0.00- | $74,253.00 |
Fringes , $33,414.00 | | $0.00 $0.00 $33,414.00 ¢
Désfgn/Engineen’ng i $0.00 | ’ $0.00ﬁ|' { §6.00 § [ﬁmm "$0.00 |
Pianning i $0.00 | | $0.00 | | 5000 || 50,00 |
' Consultant Fees | $0.00 [ $0.00 | | $0.00 $0.00 |
Construction Admin $0.00 | ! $0.00 | | $0.00 | | | $0.00 |
Land Acquisition L §000] $0.00 | | $0.00 | | $0.00 |
Equipment § $0.00 | | $0.00 | | $0.00 | | $0.00 !
Overhead { $0.00 | | $0.00 | | s0.00 | | [ $0.00 |
Construction Contracts 1 $0.00 | | $0.00 | | 5000 | | [ $0.00 |
Other \ $8,225,00 | | $0.00 | [ $0.00 | | | $8,225.00
1 1 %
i $115,892.00 | | $0.00 | | $0.00 | $115,892.00 |
‘Revisions B i
HCOMMENTS: iFunds received from NH Department of Health and Human Services. i
, %
|
Planning Department/Startup Form - 07/01/0% Total Funded; ; 8115 892

il
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ity of Manchester
Nefo Hampshive

In the vear Two Thousand and Nine

A RESOLUTION

“Amending the FY 2010 Community Improvement Program, authorizing and
appropriating funds in the amount of One Hundred Fifieen Thousand Eight Hundred
Ninety Two Dollars (8115,892) for the FY 2010 CIP 214310 Immunization Initiative.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CTP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$115,892 from the State of New Hampshire Department of Health and Human Services for the

implementation of immunization activities in the community;

NOW, THEREFORE, be it resolved that the 2010 CIP be amended as follows:

By adding:

FY 2010 CIP 214310 Enmunization Initiative - $1135,892 State

Resolved, that this Resolution shail take effect upon its passage.



CITY QF MANCH ESTER Leon L. LaFreniera, AICP

Diirector
PLAanNNING AND COMMURNITY DEVELOPMENT

Pamela H. Goucher, AICH
Deputy Director - Planning & Zoning

Planning and Land Use Management
Building Regulations

Community Improvement Program Matthew M, Sink
Zoning Board of Adjustment Deputy Director - Building Regulations
To: Michael Garrity, Chair

CIP Aldermanic Committee

Fron:: Sam Maranto S\ V%

Date: September 21, 2009
Subject: Homeless Prevention Rapid Re-Housing Program
(HPRP)

Attached, please find an amending resolution and budget authorization that will allow for
the initiation of the expenditure of $766,545 of HPRP Funds allocated through HUD as
part of the American Recovery and Remvestment Act of 2009. Recommendation for
acceptance of these grant funds was made by this Committee and approved at a meeting
of the Board of Mayor and Alderman earlier this year.

As noted previously, these funds will be used in accordance with the City’s Ten Year
Strategy to End Homelessness and as such will be distributed to several Manchester
based non-profit organizations to be spent over a thirty month period. The agencies
selected to carry out the local efforts to minimize homelessness and its effects are:
Families In Transition, Child and Family Services Runaway Youth Program and The
Way Home. Also, New Hampshire Legal Assistance and Southern New Hampshire
Services will be contracting with The Way Home to provide their particular area of
expertise (i.e. tenant representation and counsel by NH Legal Assistance, mediation with
utility companies and payments of utilities through SNHS), both eligible expenses
allowable under this program.

The agencies/projects selected were a result of a solicitation made for proposals that were
consistent with the aims of the appropriating legislation. The selection was made in
cooperation with the Mayor’s Steering Committee on Homelessness and the Manchester
Continuum of Care, such collaboration a requirement for HUD approval of the
Substantial Amendment fo the City’s Annual Action Plan which was necessary for the
receipt of these funds.

1o -k

Per 7
One City Hall Plaza, Manchester, New Hampshire 03101°
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail; ped@manchesternh.gov

wiank manchaatamhb fnw



I have attached a brief summary of the proposed HPRP for the City, should there be any
questions that a Committee member might have about the proposed program please feel
free to contact me.

The Committee’s recommendation for approval to the full Board of the amending
resolution and budget authorization is respectfully requested.

Attachments:

s,



City of Manchester, NH
Homeless Prevention and Rapid Re-Housing Pregram (HPRP)
September 2009
Page 1

Manchester is receiving $766,545 in HPRP funding from HUD. This funding is a new
program aimed at housing stabilization. It provides temporary financial assistance and/or
services to help people gain housing stability. This temporary assistance is meant to be a
bridge to long-term stability.

The funding may be used for:
¢ Financial Assistance
- Short and medium term rental assistance, security/ utility deposits, utility
payments, moving assistance, motel/hotel vouchers
¢ Housing Relocation & Stabilization Services
- Qutreach/engagement, case management, legal services, housing search/
placement, credit repair
e Data Collection & Evaluation
- Costs related to data collection on HPRP clients in HMIS or comparable
database, as appropriate
- Costs associated with participating in HUD’s evaluation of HPRP
e Administrative Costs- limited to 5%
- Costs related to accounting of funds, audit, preparation of HUD reports,
grant administration, staff training on HPRP

People eligible for assistance through this program are:
o homeless or would be homeless but for this assistance
can remain stably housed after this assistance ends
have income of 50% or less of area median income
have no other housing options
have no financial resources or support networks to obtain or remain in housing

Eligible individuals must also have an initial consultation with appropriate funded agency
to defermine appropriate assistance.

The HPRP program will run a maximum of three years. If Manchester does not spend its
funding in that time, it will go back to HUD. City Planning and the Manchester
Continuum of Care expect to utilize funding within two years.

The Planning Department Staff has met with the Manchester Continuum of Care
collectively and has met individually with the agencies proposed to be funded. The
Mayor’s Steering Committee to End Homelessness has been consulted as well. Funding
is proposed to be distributed according to the substantial amendment submitted to HUD
m May 2009-——outlining a collaborative approach to using HPRP funding.

All members of the Manchester Continuum of Care have been kept informed of progress
and all funded agencies shall accept qualified referrals from other agencies, In short, all



City of Manchester, NH

Homeless Prevention and Rapid Re-Housing Program (HPRP)

September 2009
Page 2

homeless care providers’ clients who are eligible for this program can access this funding
through the appropriate HPRP-funded agency.

Manchester will upon approval by the BMA, expend the $766,545 over the next thirty
months as follows:

$474,609.06

$169,483.91

$83,305.00

$11,151.03%*

$27,996.00

The Way Home to provide a multitude of services under the areas of
financial assistance, housing relocation and stabilization services and other
homelessness prevention activities. The Way Home has $20,000 budgeted
to contract with NH Legal Services as needed for clients. The Way Home
will be the main referral point for other agencies’ clients to access this
HPRP assistance.

Families in Transition to provide housing relocation and stabilization
services to homeless individuals/families and provide short and medium
term rental assistance.

Child & Family Services to work with runaway and homeless youth 18-
24, providing case management, budget counseling and housing stability
skills. This funding also includes respite beds for youths at Webster
House while CFS staff works with the family and youth to create/maintain
a safe housing option.

Southemn NH Services to pay utilities for qualified individuals “officially”
referred from other funded agencies.

City Admin to support Program management to be accomplished by
Homeless Coordinator under Heritage United Way.

* Amount of funds allocated for utilities may be revised dependent upon the documented

need.



cies [ 612310

Project Year: l

CIP BUDGET AUTHORIZATION

2010

Title:

gﬁgmg}gﬁs Prevention Rapid Re-Housing Project

Administering Department ﬂPIanning and Commgﬂi_t_xA_i‘)g\{gég‘gmgﬁNMWWM

CIP Resolution: | 5/26/2000

Amending Resolution: {

Revision:

Project Description:

stability.

Program aimed at housing stabilizaticn providing tempaorary financial assistance and or services to assist |
Manchester residents gain housing stability; temporary assistance service as a bridge to long term

. Federal Grants §

Federal Grant;

 Environmental | Review Requirac:

Grant Executed: Completed:

Lo Crigjgghl Events ﬂ ~~~~~~~~~~

51 if__rgj{ectlnitiatior; 10/7/09

2 |Project Completion B 3/31/12_

3

Expected Completion Date: | ami2012 |
Line ltem Budget | [ Fesera | g T
Salaries and Wages ! $000 | | $0.00 | $0.00 | $0.00
Fringes 'L """ $0.00 E $G{)d | $0.00 | E rrrrrrrrrrrrrrrrrrr $0.00 |
Design/Engineering $0.00 \ ‘:7 $OOO i SG.OQJ f - 500707
Planning | $0.00 | *
Consultant Fees | $000 | [
Construction Admin i $0.00 |
Land Acquisition [ $000 | [
Equipment $0.00 | |
Overhead ' $0.00 | | -
Construction Contracis ; $0.00 r
Otner $766,545.00 | 8000 | || $766,545.00 |

[ $766,545.00 | | $6.00 | $766,546.00 |

_-Revisions |

SCOMMENTS:
: ] carty out program.

L

City will contract with Families in Transifion, The Way Hom'é‘ Child and Family Services, and Heritage United Way to |

Planning Department/Startup Form - 07/01/08

Total Funded:

_ 8766,545




ity of Manchester
Netor Hampslhive

In the vear Two Thousand and Nine

A BESCLUTION

“Amending the FY 2010 Community Improvement Program, authorizing and
appropriating funds 1o the amount of Seven Hundred Sixty Six Thousand Five Hundred
Forty Five Dollars (§766,545) for the FY 2010 CIP 612310 Homeless Prevention Rapid
Re-Housing Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant finds in the amount of
§766,545 from the Depariment of Housing and Urban Development allocated through the
American Recovery and Reinvestment Act of 2009;

NOW, THEREFORE, be it resolved that the 2010 CIP be amended as follows:

By adding:

FY2010 CIP 612310-Homeless Prevention Rapid Re-Housing Project-5766,545 Federal (HPRP)

Resolved, that this Resolution shall take effect upon its passage.

| - b



CitYy oF MANCHESTER Leon L. LaFreniere, AICP
PLANNING AND COMMUNITY DEVELOPMENT Director

Pamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations

Community Improvement Program Matthew M. Sirk
Zoning Board of Adjustment Deputy Director - Buiiding Regulations
To: Michael Garrity, Chair

CIP Aldermanic Committ &\

From: Leon LaFreniere, AICP,
Director of Planning & Community Development

. Date: September 21, 2009

Subject: MWW Stimulus Grant Funding —Automatic Meter Reading Project

Tom Bowen has informed this Department that an additional grant application submitted
for American Recovery and Reinvestment Funds has been approved by the NH
Department of Environmental Services in the amount of $350,000 representing half of
the project cost. These funds will be distributed through the State’s Revolving Fund
requiring the City to bond $700,000, the entire amount of the project. The grant funds
will then be allocated annually to the City in an amount equal to 50% of the armual
principal and interest payments on the issued bond.

In order for these projects to proceed, the attached amending resolution and bond
authorization will need to be reviewed with a recommendation that they be forwarded to
the full Board for their approval.

Attachments:

|-

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or {603) 624-6324

E-Mail: pcd@manchesternh.gov

WMAAA i arehactarnb faao



CIP BUDGET AUTHORIZATION

CiP Resolution;

| 5esi2000 |

Cle# {1 712810 _ Project Year:  § 2010
Title: gﬁggqmatic Meter Reader Program

Amending Resolution:

| 10i2008

Administering Department ﬁManchester Water Works

Revision:

Project Description:

Acquisition of approximately 5,500 automatic meter reader units.

| Federal Grants ﬂ Federal Grant;

Environmentaiﬂ Review Required: |

Grant Executed: Completed:;
_Critical Events |

1 Prograim initiation i C o zpg

2 Program Competion | 1281

i3 S

“ - N

A S

Expected Completion Date:
__Line item Budget | S I 5
Salaries and Wages 0 $0.00 . T $0004 }» $0.00 '
Fringes $0.00 | | $0.00 | | $0.00 \ I
Design/Engineering ; ~ $0.00 i L $0.00 $0.00 | | $0.00 |
Planning | 50.00 | [ $0.00 | [ 5000 | ] $0.00 |
Consultant Fees | $0.00 | $0.00 | | $0.00 | $0.00 |
Construction Admin 1 $0.00 | | $0.00 | | $0.00 | [ $0.80 |
Land Acquisition \ $0.00 | $0.00 | | $0.00 | $0.00 |
Equipment ] $0.00 | | $0.00 | [ 0.00 | | | $0.00 |
Overhead i $0.00 | | so.00 | |1 $0.00 |
Construstion Contracts | $0.00 | | $0.00] [ 50.0 |
Other [ s7oo00000 | T $0.00 ] || $700,600.00 |
$700,000.00 | | $0.00 | $700,000.00 |

. Revisions |

1§City required {0 aflocate funding for entire cost of project with State paying half of the annual debt service.

Planning Department/Startup Form - 07/01/08

Total Funded:

$700,000

J
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ity of Manchester
Netn Hampshire

In the year Two Thousand and Nine

A REeEsoLuTiON

“Amending the FY 2010 Commuuity Improvement Program, authorizing and
appropriating finds in the amount of Seven Hundred Thousand Doilars ($700,000) for
the F¥2010 CIP 712810 Automatic Meter Reader Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 CIP as contained in the
2010 CIP budget; and

WHEREAS, Table 1 contalns all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mavor and Aldermen desires to accept American Recovery and
Reinvesiment Act funding from the New Hampshire Department of Environimental Services to
acquire an additional automatic meter reading unit system estimated to cost $700,000;

NOW, THEREFORE, be it resolved that the 2010 CIP be amended as follows:
By adding:

FY 2010 CIP 712810 — Autornafic Meter Reader Program - $700,000 ($350,000 MWW
Enterprise, $350,000 State DES)

Resolved, that this Resolution shall take effect upon its passage.

mw
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ity of Manchester
Netr Hampshive

In the vear Tivo Thousand and  Nine

A REesoLuTIiON

“Authorizing Bonds, Notes or Leasc Purchases in the amount of Seven Hundred
Thousand Dollars ($700,600) for the 2010 CIP Manchester Water Works 712810
Automatic Meter Reader Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hercby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of Seven Hundred
Thousand Dellars {$700,000) at one time or from time to time as one or more separate bond, note
or lease purchase issues for purposes stated in Section 3 of said Act, as more specifically
hereinafler indicated. The bonds, notes or Jease purchases of each issue shall bear the City Seal,
shall be signed by the manual or facsimile signature of the Mayor, countersigned by the manual
or facsimile signature of the Finance Officer and shall be payable in such annual installments as
shall be determined by the Finance Officer with the approval of the Mayor. Except as otherwise
provided by law and this Resolution, discretion to fix the date, maturities, denomination, place of
payment, form and other details of each issue of said bonds, notes or lease purchases and of
providing for the sale thereof is hereby delegated to the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Amount
Automatic Meter Reader Program £7040,000

it is hereby declared that the public works and improvements to be financed by said bonds, notes
or lease purchases have a useful life in excess of 20 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease

purchases and to renew or refimd the same under and pursuant to and to the extent authorized by
RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable ir gach year during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, said amount shall
be included in the tax levy for each year until the debt represented by said honds, notes or lease
purchases is extinguished.

e
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ity of Manchester
Nefnr Hampshire

In the vear Two Thousand and  Nine

A ResoLuTiOon

“Authorizing Bonds, Notes or Lease Purchases in the amount of Seven Hundred
Thousand Dollars ($700,000) for the 2010 CIP Manchester Water Works 712810
Automatic Meter Reader Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein zuthorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereaffer authorized,
provided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annnal installment of the bonds, notes or lease purchases herein
authorized musi be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.



City oF MANCHESTER  Leon L. LaFreniere, AIGP
Direct
PLANNING AND COMMUNITY DEVELOPMENT rector

Pamela #. Goucher, AICP

Planning and Land Use Management Deputy Direcior - Planning & Zoning

Building Regulations

Community improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Regulations
To: Michael Garrity, Chair
CIP Aldermanic Committee
From: Sam Marantod 77/
Date: September 21, 2009

Subject: Neighborhood Stabilization Program Property Acquisitions

I would respectfully request that upon completion of discussion of the other CIP Agenda
items the Committee enter into non-public session. The purpose of which is to discuss the
potential property acquisitions as identified in the materials distributed to Commitiee
Members by this Department and as requested by Alderman Gatsas. Additionally, since
the distribution of those materials we have been contacted by a New Horizons relative to
a pending foreclosure on a property of interest to that agency for which they are
requesting NSP monies which warrants discussion as well.

g%
One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: pcd@manchesternh.gov

wiann manrhactarnh Aanyg



2111169 Tabled

William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

February 11, 2009

Commitiee on Community Improvement
C/O Matthew Normand

One City Hall Plaza

Manchester, NH 03101

Re: Summary of CIP Bond Balances

Dear Honorable Commitiee Members:

As requested, attached is a summary of open CIP bond balances as of February 10, 2009. The
first two pages summarize the unencumbered bond balance for each project and the
Departinent’s assessment of amounts available for reallocation. The remaining schedules
comprise theinput received from Department Heads.

Also attached as the last schedule is a summary of amounts due and received for federal (FEMA)

and state portions for rain events in 2006 and 2007. Not included in the atiached material is the
fiscal 2010 $6 million unissued bond for vehicle replacement.

Respectfully Submitted, /

William E. Sanders
Finance Officer

Attachment

cc: Pam Goucher
Samuel Maranto

One City Hall Plaza « Manchester, New Hampshire 03101 » (603) 624-6460 « FAX: (603) 624-6549
E-mail: finance@manchesternh.gov « Website: www.manchesternh.gov
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James A. Burkush

Chief of Department
City of Manchester
Fire Department
TO: William Sanders, Finance Director
FROM: Chief James A. Burkush
DATE: February 2, 2009
RE: Fire Bond Projects
411304 FACILITY/EQUIPMENT IMPROVEMENT-BOND-$8,022.04
The current balance is $8,022.04 and the project is complete. Request to BMA to
purchase 2 Self-Contained Breathing Apparatus.
411699 POLICE PORTABLE RADIO REPLACEMENT
The current balance is $9.57 and the project is complete.
411709 SCBA UPDATE & REPLACEMENT

The current balance is $197,225.00 and there is no activity in this project. The
Department has applied for an AFG grant to replace our SCBA’s, which has not
been awarded at this date and time. The AFG grant is an 80/20 match and the
estimated match for the City is $197,225.00.

100-Megrimack Street © Manchester, NH 03101 Telephone (603) 669-2256 = Fax: (603) 669-7707

www, ManchesterNH gov
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Jennie Angell
Director, Information Services

CITY OF MANCHESTER

Information Systems Department

January 15, 2009

Board of Mayor and Aldermen
% City Clerk

One City Hall Plaza
Manchester, NH 03101

Re: Bond Balances

Here is the information on the CIP projects that you have requested.

Number  Name Funding Fund
Source Statug
811505 Public Safety Upgrade Bond $213,207 — under contract

$3,781 - Contingency
The $213,207 is contracted and must be paid to the vendor as soon as the last milestone is
reached.
The $3,781 is the last of the contingency money on this project. The project is not yet complete.
We could still have unexpected expenses to complete this project.
411907 Police Fire CAD Bond $49,466 - under contract
$2.73 — available
The $49,466 is contracted and must be paid to the vendor as soon as the last milestone is reached.

820899 GIS Bond $1,025 — available
This money can be taken back,

B10309 MEER Bond $37,687.44 — Required for Current projects
This money will be used to purchase Network Access Control {NAC) which is equipment that is
required to protect the city’s data from unauthorized access. Failure to purchase this equipment
puts the city at significant risk of being hacked which could result in identity theft and
unauthorized access to non-public information.

Sincerely,

A Hooye LA

Jermie Angell

160 Merrimack Street « Manchester, New Hampshire 03101 « (603} 624-6577 « FAX: (663) 624-6320
\ E-mail: MIS@ManchesterNH.pov » Website: www.manchesternh.gov
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Sanders,William

From: Minkarah,Jay

Sent: Tuesday, February ¢3, 2009 1:11 PM
To: Sanders,William

Cc: Palmer, Lisa

Subject: FW: MEDO Bond Projects

Attachments: MEDO Bond Projects.xls
Bili:

Based on a review of our files, this project is complete and there are no encumbrances or
autstanding bills. The funds could be rededicated fo other purposes.

Jay

Jay Minkarah, Director

Manchester Economic Development Office
One City Hall Plaza

Manchester, NH 03101

www. Y ourManchesterNE . com

Phone: (603) 624-6505

Fax: {603) 624-6308

Email: jminkarah@ManchesterNH.eov

2/3/2009



" Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department
February 10, 2009
Committee on Community Improvement

1 City Hall Plaza
Manchester, NH 03101

RE:  CIP bond project update

511603 ~ Recreation Facility Improvements - $39,606.94
e Funding required to complete construction of the Piscataquog Trailway
¢ This project is currently under contract.
¢ Scheduled completion date of July 2009

511606 ~ Veteran’s Park Memorial - $2,115.76
e This project is complete.

510005 ~ Park Facilities Improvement Program - $32,500.39

* Funding required for project expenditures relating to the Piscataquog Trailway.

® This project is currently under contract.
e Scheduled completion date of fuly 2009

511607 - Bass Island - $38,881.97
e This project is currently under contract.
¢ Project construction to commence in Spring 2009
s Scheduled completion date of August 2009

625 Mammoth Road « Manchester, New Hampshire 03104 + (603) 624-6565 « FAX: (603) 624-6569
Cemetery Division » 765 Brown Ave *+ Manchester, NH 03103 » (603)624-6514
E-mail: parks@manchesternh.gov * Website: www.manchesternh.gov/CityGov/Pks/
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510907 — Park Improvement Program - $79,848.06

Funding required for the construction of a pedestrian culvert beneath Peabody Avenue to
re-establish Rockingham Trail continuity

Bidding for this project was advertised in February 2009.
Construction to commence in Spring 2009
Scheduled completion date of July 2009

511407 - Black Brook Dam Removal — $40,000

Funding required for the Black Brook Dam demolition, and associated bank stabilization

" and wetland restoration

This project is currently under contract.

This project is under construction.

Scheduled completion date of July 2009

Ongoing project monitoring to continue through 2011

510509 - Rockingham Recreational Trailway — $100,000

Funding required for the construction of a pedestrian culvert beneath Peabody Avenue to
re-establish Rockingham Trail continuity

Bidding for this project was advertised in February 2009.
Construction to commence in Spring 2009
Scheduled completion date of July 2009

625 Mammoth Road « Manchester, New Hampshire 03104 » (603) 624-6365 » FAX: (603) 624-6565

E-mail: parks@manchesternh.gov * Website: www.manchesternh.gov
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CITY OF MANCHESTER e et

PLANNING AND COMMUNITY DEVELOPMENT

) Staff to:
Planning Planning Board
Community Improvement Program Heritage Commission
Growth Management Mitiyard Design Review Committee

Planning & Community Development
CIP Bond Balances

/CIP Project #830101 — City Space Improvements — This money is left over from one of
the accounts for the renovation of City Hall. The remaining balance of $1,543.32 from
the original $350,000.00 is surplus, as the project has been completed.

.ﬁZIP Project #811502 — Municipal Facility Building A cquisition — This money is left
over from the renovation of the Rines Center. The remaining balance of $285.31 from
the original $2,750,000.00 is surplus, as the project has been completed.

/CIP Project #811103 — Senior Center — This money is left over from the account for the
site acquisition and construction of the new Senior Center. - The remaining balance of
$883.91 from the original $2,400,000 bond money is surplus, as the project has been
completed.

(Note: In April, 2004, the administrative responsibility for this project was transferred
from Planning to Highway-Building Maintenance)

CIP Project #612503 — Visitor’s Signage Package — This money was set aside for the
acquisition and installation of wayfinding signs throughout the downtown and at other
significant intersections throughout the City. Of the original $84,028.49, §77,573.39
remains. This project was under the purview of the former Planning Director and is on
hold pending staff capacity to complete.

CIP Project #612407 — Neighborhood Revitalization — This money was set aside to
support infrastructure improvements, with the major focus on the City’s targeted
neighborhoods. Of the original $200,000 bond money, a balance of $89,059.20 remains
and is required to continue the Kelly Street reconstruction. This project is ongoing with
the Highway Department and should be wrapped up in late spring.

/CIP Project #612309 — Neighborhood Revitalization — This money was set aside as a
continuation of the infrastructure and other neighborhood improvements in targeted areas
across the City, Of the original $200,000 bond money, and based upon information from
the Highway Department, $100,000 is necessary for the completion of the Kelly Street
reconstruction that the Highway Department will be completing in late spring. The plan
was to use the remaining balance of $100,000 to target infrastructure improvements on
other nearby targeted streets.

February 3, 2009

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-Mail: planning@manchesternh.gov
www.manchesternh.gov
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CITY OF MANCHESTER oo e AICP

PLANNING AND COMMUNITY DEVELOPMENT

Staff to;
Planning Board
Planning & Land Use Management Zoning Board of Adjustment
Building Reguilations Heritage Commission
Community Improvement Program Millyard Design Review Committee

MAR 2 2 Jpou

T ‘
MEMORANDUM CITY CLERK'S OFFICE

To: Michael Garrity, Chair

CIP Aldermanic Committee \
From: Leon L. LaFreniere, AICP

Director of Planning & Community Development
Date: March 19, 2009
Subject: CIP 650300 Hackett Hill

As directed, Staff from Planning, Finance and City Solicitor’s Office met in an effort to
identify the source of funds used for the Hackett Hill Development Project referenced
above. It was determined that the funds were derived from the proceeds of the sale of
land owned by the City on Hackett Hill which was the site of the planned UNH Campus
that never materialized. As such, any unencumbered funds in this account may be used
for whatever purposes the BMA deems to be in the best interest of the City. Jay
Minkarah informs us that he has commitments of $167,592.65 to be paid out Jeaving an
unencumbered balance of $250,671.69.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: {(603) 624-6450 & (603) 624-6475 Fax: (603) 624-6529 & (603) 624-6324
E-Mail: planning@manchesternh.aov
www.manchesternh.gov : Y
oV Dy




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Joint School Buildings respectfully recommends, after due and
careful consideration, that the request for project funds to be transferred from the
Parker Varney project to the Highland Goffs Falls project, be referred to the

Committee on Community Improvement.
{Unanimous vote)
Respectfully submitted,

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held February 3, 2009 on a
motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to refer

to the Committee on Community Improvement.
“

Acting City Clerk




CORZILIUS MATUSZEWSK! KRAUSE ARCHITECTS, P.A.

Manchester Schools Open Concept Classroom Conversion
Highland Goffe’s Falls Elementary School
Joint School Building Committee, January 22, 2009

Highland Gotfe’s Falls is the third of five schools scheduled for conversion of Open
Concept to traditional, enclosed classroom schools. Parker Varney, a design-duplicate to
Highland Goffe’s Falls was converted in the summer of 2006, The Green Acres Library
was enclosed in the summer of 2007, Highland Goffe’s Falls is scheduled for
construction in the summer of 2009. Webster School and Beech Street Schools remain to
be scheduled,

Project Scope: As with Parker Varney, the scope of work at Highland Goffe’s Falls
includes the erection of walls to convert the open concept classrooms to standard
classroom with new doors and hardware. Other updates include white marker boards and
tack boards in the classrooms, along with coat hooks and cubbies in the classrooms. New
stair towers will be constructed at each end of the building, fire suppression systems, or
~ sprinklers, will be installed. Other upgrades to the school include new mechanical
ventilation systems, and energy-efficient, bright lighting. Several pricing alternates will
be considered, including:
1. Operable Panel Partitions, allowing two classrooms to be opened into one.
2. Removal of existing rubber roof, and replacing it with a new PVC roof.
3. Re-finishing of the first floor corridor glazed block with a liquid applied, hard
finish
4. Refinish the Parent Center rooms.
5. Addition of Controls for corridor lighting, operated by a programmable
lighting control system with off-site monitoring and control.

Schedule: The design is underway at this time. Contractor prequalification packages have
been received and have been reviewed. Nine General Contractors have been identified as
qualified to bid on this project. General Contractor bidding of this project will take place
in the winter of 2009, commencing January 26 through February 17. With successful
receipt of bids, and prompt contract award, construction is scheduled to start in the spring
of 2009.

Financial: $2,775,742 is budgeted overall.




JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

20-Jan-09

OPEN CONCEPT SCHOOL ELIMINATION -HIGHLAND GOFFES FALLS

FUNDING |SOURCE:
FY0S Bond 310208 | $2,750,000.00
FY02 Bond 310402 $25,742.50
$2,775,742.50
AUTHORIZED VENDCOR DESCRIPTION AMOUNT PERCENT | AMOUNT | RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED; COMPLETE | EXPENDED HELD
CMHK Architect - Highland Goffes Falis $25,742.50 $25742.50 0% $0.C0
Design, Bidding, Construction & Completion
Sub-Total Architect Contract $25,742.50 $25,742.50 0% $0.00
FY02 Bond
Contractor - Highland Goffes Falls
Sub-Total HGF Contract $0.00 $0.00 $0.00 $0.00
Contingency - Highway
Union Leader Corp- News ad RFQ Coniractors $164.69 $0.00 100% $184.69
Contingency to Date $164.68 $0.0C $164.69
CONSTRUCTION UNCOMMITTED $2,749,835.31
ENCUMBERED/EXPENDED TOTAL $25,907.19 $25,742.50 $164.69

TOTAL

$2,775,742.50
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CORZILIUS MATUSZEWSK! KRAUSE ARCHITECTS, P. A.

Report to the Joint School Building Committee
City of Manchester, Manchester School District
January 22, 2009

Manchester School of Technology
Additions and Renovations

530 South Porter Street
Manchester, NH 03103

Karen White, Principal

1.

Receipt of Bids, Award of Contract:

a,

On Thursday, May 135, Bid Proposals were received and the contract for
construction awarded to Eckman Construction. Work began immediately,
and continues on to date. Eckman Construction will remain on site,
continuousty until the entire project is compieted, mid-August, 2009,

Project Scope and Schedule:

a.

b.

C.

Project scope remains as outlined in the presentation to the Building &
Sites Committee and the City of Manchester 1 ¥ vears ago.
Phase 1, work to commenced immediately, and was completed by August,
2008. Work includes:
i. Site work, including relocation of utilities, storm drainage, efc. to
allow the expanded Auto Tech has been constructed. The parking
lots have been almost doubled in size from 172 spaces to 324
spaces. Driveways have been re-constructed. A portion of the east
parking lot is currently being used by Eckman as a staging area.
i, Wing A- The existing PASS classrooms have been converted to
Graphics. The existing Print Shop in Wing B has been converted to
PASS classrooms.
iti. Wing A- Renovation to the Landscape/Horticulture area has taken
place.
Phase 2, work commenced immediately upon awards, and is Substantially
Complete. The Auto Tech and Collision programs, and the Administration
have moved to their new facilities before the Holiday break. This work
includes:
1. Wing E- Auto Tech and Collision Expansion...new construction.
ii. Wing D-1 — New Administrative Offices...new construction.
Over the holiday break, some areas of B Wing have been re-carpeted, and
re-painted.
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e. Beginning in January, and continuing through February, renovations will
continue on the existing Auto Tech lab, readying it for occupancy for early
spring.

f. Phase 3, commencing in January 2009, completed in May 2009:

i. Wing E- Convert existing Shop areas to Cosmetology. Underway
is the demolition of the old Machine Shop, and Sheet Metal and
Welding Shops, to convert them to Cosmetology classrooms and
salon. This work is expecled to reach completion in the spring.
Presently, a Cosmetology classroom has relocated to the
Administration wing,

g. Phase 4 and 5, commencing in June 2009, completed August 2009;

1. Wing B- Convert existing Administration to Marketing.

. Wing D- Convert existing Marketing to Intro. to Culinary Arts

11i. Wing A- Expand Design Communications

iv. Wing C- New Vestibule at Early Childhood; Convert PASS offices
and Cosmetology to Public Safety and Health Science

v. Wing F- Convert Plumbing, Carpentry to new Lecture Quad and
Plumbing Labs.

vi. Site work- Complete site work with final paving and work at
existing modular classrooms.

h. 18,750 sq. ft. has been added to the existing 107,558 sq. ft., resulting in a
new facility of 126,308 sq. ft. The entire building will be renovated- some
areas will receive nominal rencvations, Fire Alarm, painting, etc.; some
areas, as noted above will receive substantial renovations.

i. Equipment- A limited scope of equipment was included in the
Contractor’s Bid Documents. Karen White has assembled equipment lists
and bidding and contracts have been awarded for equipment to Video
Production, Horticulture/Landscaping, Graphics. The equipment [ists and
bidding continues, and is scheduled for completion within the next few
months.

kel

3. Financial:
a. The project is approximately 68% complete through its contract value.



JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

20-Jar-0g

MANCHESTER SCHOOL OF TECHNGLOGY
RENGVATIONS AND EXPANSION PROJECT

FUNDING  SOURCE:

FY0Z Bond  Proj # 310402 $110,120
FYOR State  Proj.# 310308 $7,425,000]
$16,010,120.00 FY08 Bond  Proj.#310308  $2 475,000
AUTHORIZED VENDOR DESCRIPTION AMOUNT PERCENT AMOUNT RETAINAGE
AND APPROVAL DATE BUDLGET COMMITTED | ENCUMBERED | COMPLETE EXPENDED HELD
CMK Architects $550,600.00
Sehematic Design Phase{FY(2 Bond) $110,126.00 §0.06 100% 3110,120.00]
Besign through Completion Phases $440 45600 $132,144 .06 TG% $308,336.00
Architect Sub-Tots $550,600.00 $0.00 3132444 860 TE% $418,458.60
Construction Admindstratien - Cit $110,006.00
FYD8 City Administration $48 086.38 000 100% §48 086,38
FY08 City Adminisation 61,811.82 $61.81362 0%
Sonstruction Administration $ub-T otal 11000000 36191362 §0.00 $40,066.38
Construction $6.873,110.00 $622,800.37
Eckman Construction Contract
Base Contrac! + Alternates § 3487894811 $6,873,110.00 g2.581 19102 3% 54,361 515.88 | $430, 181 90
CO#t Credit, Roofing Insulation Reuse (5102.088 00} {S302.082 GGY 0% $0.00
COH2 Unsuitable Buitding Foundation Seit, Repeii Wisng, Modity Baseboare! & Construet Drywalt §3.883.00 §0.00 f06% 53,993.60 $399.30
CO#3 Replace Unsuilable Materials @ So. Drive §4,000.00 $0.00 0% &4,000.09 F4G0.08
CO#4 Complete Work @ Revised €8 $3.247 00 3000 100% $3,247.00 23124 70
CO#S Remove Transite Pipe @ Awtemotive & Rim $2.736.00 3000 100% $2,736.00 SEYIE0
CO#E Replace Unsyitables East Parking 1ot $22,650.00 $0.00 10G% 322.890.00 $7.268.00
CORT Abale Viny! Tile in Rm £13 $3,468.00 5000 100% 346200 $346.80
CO%g Refocate Healers & Add Flag Paie Ligit §4.130.00 §578.0G0 BE% 361200 $361.20
COHG Paint Rms, Bailvalves & Data Pass $2.464.00 §0.00 100% 33,484 00 $346.40
CORI0 Rm 8104 Twe Telepoles wiDutiets 54 726 00 30.00 100% 54,726 00 547260
CO#11 Reset Granite, Yeaton Contrals $4.781.00 $0.00 10G% 34.751.00 $475.10
CO#12 Fire Aterm Additions, Yeaten Contrals 8357400 §1,372.00 85% $2,502.00 §250.20
CO#13 Communications, Trees & ACT in RmAt13 §4,661.00 $e.oo 0% £4,661.00 346610
COM4 Revised Breaker at MDP. Paint Frames $4,806.00 $0.00 106% $4,805.00 34B060
COR5 Additional wark in Rm A121 $3.927.00 $000 100% 514.827.00 §392.70
CO#1E Additional work in Rm A167 $4,841.00 §3,445.00 30% £1.486.00 $148.80
CO#17 Roof &1 Parapet, Refocate Telephone Panels $3.3471.00 5060 130% £3 844 00 £334.50
CO® A Trap Primers, Add Phone Lines, Vest Gl $4,367.00 $2.774.00 6% $1.388.00 S158.80
CO#19 Accent Webs, Flashing, Sills, Trap Covers 54,997.00 $3,570.00 20% $1427.00 $142.70
CO#20 Corr, G135, Light Shalf, Grab Bars, G167 $4,506.00 $7.184.00 Td% 5332100 $332.10
CO#21 Roof st Parapet, Relocate Telephone Panels 34 90200 $4,902.00 0% $0.00 $0.00
§0.00
Ceonstruction Subtata $G,873 207.00 $0.00 $2,456 032,02 $4.476,274.08 | S447 B27 50
Equipment $750,000.60 $557.081.38
Access AN, LLC -Audio Visual Equipment $158.959.00 $53.208.80 7% $106.751.00
Patriot Velding - Lab Desks $92,600.00 0,00 100% $12.600.00
Aabin Weadworking - Desktops & Countenops 54,685 .00 $0.00 100% $4 68500
Aubin Woodworking - Bookeases $3,386.00 $0.00 100% $2.386.00
Sears - 22 Gu.Ft. Refrigerator $1.349.8% §0.00 100% $1,349.99
Gov Connection - Network Adapless §7.707.00 $0.00 100% £7.707.00
WEB tason, Admin Furniture $3.054 00 528500 90% $2.735.00
Union Leader- RFP Manufacturing Equipment 538763 $0.00 100% F18782
Equipment Sub-Totat $192,918.62 $557.081.38; $53,603 50 4139,416,62]
Testing #and Miscelianeous Per Joint Mig 6/01 $75,500.00 843,662 50
Militer Enginesring - Testing & Inspection Services 330,000 .60, 84 30358 88% $25685 47
Senft Lawson - Matesials Testing §1,337.50 40000 T 593750
Testing & Misc. Sub-Tota 331,337.80 $43 682,50 £4,703.56 $25 633,82
Contingency > $5,000 needs Joint Approve $1,225,000.0¢! 51,205, 73085
Union Leatder-Newszd Pregualification Conkactors $154 15 $0.80 100% $1534.16
Bobe Lecksmith - Rekey 3 Doors for Camputer Rms $587.00 5060 W00% 518708
Bob's Locksmith - Repiace 3 oviinders in Cosmuotolagy F160.00 2000 +00% 310060
Union Leader-Newsad Video Equipmant 3177 86 30.00 160% $177.86
Robt Half Inti - Temp labor 1o Move Somguters §2,688.00 3636.00 T5% 32.C82.00
TNT instali Commaunicatians Cable $2,074.00 $0.00 10004 $2.014.00
FNT Portable Comm Wark $45.00 $0.00 100% TBE.0G
Fas! Signs - 14 signe $363.50 50.00 100% $363.50
United Qil Recovery - Dispose Oil Auio Lift Pits $368.24 50,00 100% $358.34
Heme Depat - Conisiners 1o Remaove Photo Chemicals §38.74 $0.00 60% $38.74
College Bound Mavers - Move Roomms $1.675.00 §0.00 0% $1.875.00
G.A Leflamme - Wire Temp Power fpr Automotive $780.36 $0.00 100% 578056
G.A. Laflamme - install circuit for dril? press/grinder $T449.18 30.00 100% $1,449.18
Delta Mechanical - Candensing Unit for Horticulture $4.780.00 $0.00 100% $4,780.00
Leblancs Mardware - Keys for Project $15.80 $0.00 100% $1580
G A Laflamme - Wire RTU end Controls 342536 $0.00 1065% $425.36
G A Laflamme - Bypass Dimmers in Viden Production §i67.50 s000 100% $167 .50
Safety Kleen - Photo Shop Fuel Removal §451.79 $0.00 100% 345179
FSNH - Emergency Repairs to Light Poles H1.70377 §0.00 100% $1.103.77
TNT Move Phonelines during Schoal Break $2235 00 §2,235.00 0%
Contingency Sub-Totz $18.260 16| §1,20573985 $2,871.00 516.389.15
[
TOTAL UNCOMMITTED $326,313.60
ENCUMBERED/EXPENDED TOTAL $5,663,607.00 §$1,868,297.35F 3$2,690,153.60 $5,125,256.05
TOTAL $10,010,120.00
Pt F} &
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CITY OF MANCHESTER Leon L. Lgi!;;i?ci}?re, AICP

PLANNING AND COMMUNITY DEVELOPMENT

Staff to:
Pianning Beard
Planning & Land Use Management Zoning Board of Adjusiment
Building Regulations Heritage Commission
Community Improvement Program Millyard Design Review Committee

April 10, 2009

Alderman Michael Garrity, Chair
Commiittee on Community Improvement
City of Manchester

One City Hall Plaza

Manchester, NH 03101

Re.  CIP Cash & Bond Balances
Dear Chairman Garrity:

We have reviewed the open bond balances and cash balances of CIP projects, provided to
us today by the Finance Department, and concur with the numbers that are shown.

Additionally, in reviewing the CIP tabled items on the most recent Finance Commitiee
Meeting Agenda (4/7/09), we observed that CIP Project #510807 (a cash project) is not
shown. While this project was on our original list of requested extensions, it appears to
have been omitted when the list was transcribed to the Board’s agenda. We are enclosing
a copy of the extension iist with updated balances. This parficular project was one of
three CIP cash projects that were not on the list of cash projects to be transferred to the
contingency fund.

Should the Commuttee have additional questions, CIP staff will be available at the next
CIP meeting.

Respectfully submitted,

e g

Pamela H. Goucher
Deputy Director, Planning & Zoning

copy: Leon L. LaFreniere, AICP

enclosure

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 8 (603) 624-6475 Fax: (603) 624-6529 & (603) 624-6324
E-Maii: planning@manchesternh,.qgov
www.manchesternh.gov Y




MEMORANDUM

To: Committee on Commumity Improvement Program
From: Leon LaFreniere, AICP
Planning and Community Development Director

Date: April 10, 2009
Swubject: Project Extensions

The following projects are requested to be extended until June 30, 2005:

: : As of April 6, 2009
Year | Fund Type Project # Project Name/Department Balance/Encumbrance
2008 CDBG 212708  New Citizen Assimilation Initiatives-Planning :$ 13,418.00
2008 State 214008 Cities Readiness Initiative-State § 3,740.65
2008 State . 214108  |Naccho Accreditation Improvement-Health 1§ 2,499.26
2008 Federal 410008 Homeland Security Grant-Fire $6,661.99
2008 CDBG 511008 Martineau Park-Parks 1% 37,603.04
2008 CDBG 610408 Concentrated Code Enforcement-Building® 5 29,341.63
2008 CDBG 611408 Manchester Micro Enterprise Program- $ 2,000.00
: MicroCredit '
2008 CDBG © 611608 Neighborhood Pride-Business Incentive- $ 125,000
MEDO
2008 CDBG 710508 School Sidewalk Program-Highway $12,044 45
2008 CDBG 810008 ADA Comphance-Planning $ 75,000
2008 CDBG 810108 Community Development Initiative-Planning 1$ 4,370.06
2008 State 810808 Vista Initiative Program-Health §132,249.91
2007 State 210607 School Based Dental Services-Health $ 6,902.17
2007 State 412407 Public Safety Interoperability-Fire/Police $ 3,409.25
2007 State 412607 Security Fiber Connections Project-Fire $ 87,613.24
2007 Cash 510807 Park Improvement Program-Parks $ 1,860.00
2007 | NHDOT 510907  |Parks improvement Project $ 390,359.21
2007 ST/FED 511407 Black Brook Dam Removal {Watershed Rest.) 1$ 96,135.13
2007 | ST/FEMA 511607  |Bass Isiand Filood Damage $ 683.82
2007 CDBG 611507  Revolving Loan Fund-MEDO $19,351.26
2007 CDBG 710807 School Sidewalk Program-Highway $ 81,896.52
2007 Cash 710907  iAnnual Bridge Maintenance-Highway $ 18,326.64
2007 CDBG 810807  [Master Plan Support-Planning $31,213.74
2007 CDBG 810907  |Neighborhood Revitalization/CBD Impr.- $ 160,327.69
' Planning
2006 Federal 410006 Mobile Data Terminal/AVL’S-Fire $1,726.47
2006 CDBG 612406  |Neighborhood Revitalization Program-MEDO |§ 32,457.67
2006 CDBG 810306 Economic Development/Master Plan- 1§ 1,578.44
~ IMEDO/Planning

2006 CDBG 810606  |ADA Compliance-Planning $14,117.90
2000 Cash 650300  Hacket Hill Development-MEDO $418,264.34

* Budget authorization to be revised from Building Department Administration to Planning and Community
Development Department.

Shared/CIP/Project Extensions




