
COMMITTEE ON COMMUNITY IMPROVEMENT 
 
 

September 1, 2009                6:00 PM 
 

 
Chairman Garrity called the meeting to order.  
 
 
The Clerk called the roll.  
 
Present:  Aldermen Garrity, Gatsas, Shea, O’Neil, Smith 
 
Messrs:  S. Maranto, K. O’Maley, T. Soucy, G. Simmons, C. DePrima, L. 

LaFreniere 
 
 
Chairman Garrity addressed item 3 of the agenda: 
 
3. Ratify and confirm phone poll conducted June 24, 2009 authorizing the Mayor to 

resubmit a revised substantial amendment to the City’s Annual Action Plan so as 
to designate the use of the CDBG-Recovery Act (stimulus) funds to the following 
two purposes: 

 
$250,000 for Neighborhood Revitalization – the reconstruction of Manchester 
Street sidewalks (Elm Street to Chestnut Street) with various streetscape 
improvements.  
 
$250,831 to Housing Initiatives – for continued operation of the Housing 
Rehabilitation Program.  

 
The Committee further recommends that $250,000 of CDBG funds from CIP 
#610410 Neighborhood Revitalization be transferred out and allocated to the 
Manchester Boys and Girls Club for assistance with their ongoing expansion 
project.   

  
On motion of Alderman O’Neil, duly seconded by Alderman Shea, it was voted to ratify 
and confirm the phone poll.  
 
Alderman Shea asked Sam, are there still some funds left in the CDBG fund or any other 
projects that might be forthcoming?  
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Mr. Sam Maranto, Planning Department, replied we have presently allocated all of our 
funds. We are in the process of completing our annual report. At the end of the month I 
will have some project balances that I can bring to you.  
 
Alderman Gatsas stated Sam, the $250,000 project for the sidewalks on Manchester 
Street from Elm to Chestnut Streets says it includes various street-scaping improvements. 
Can you tell me what those other improvements are?  
 
Mr. Maranto replied lighting, trees, and an archway on Elm Street like we have on other 
streets. Basically, they are concrete with a brick stripe pattern along Manchester Street.  
 
Alderman Gatsas asked how much is the reconstruction of the sidewalks?  
 
Mr. Maranto replied the initial request was for $250,000. The bid will begin on the 10th 
and hopefully the estimate will be under $250,000.  
 
Alderman Gatsas stated I’m not talking about lighting or archways.  
 
Mr. Maranto stated I don’t have that information. I’ll have to get it for you, Alderman.  
 
Alderman Garrity stated I think it is prudent that we wait to get the estimates and see 
what the $250,000 gets for our money.  
 
Mr. Maranto stated this was an initial request by MEDO and they had an estimate done 
by Highway in the wintertime and the project was set for $250,000 for all that work. It is 
being bid on and it will come in next week on the 10th.  
 
Alderman O’Neil asked the intent was to have this move forward to the full Board 
tonight? 
 
City Clerk Matt Normand stated no, this was already approved by the Board by a phone 
poll. The Committee already approved this. This is just ratifying and confirming the vote.  
 
Alderman O’Neil stated they can get us in the next couple of days more detailed 
information on the bids.  
 
Mr. Maranto stated it was also one of the stimulus projects that was basically ready to 
move forward. I do not know the breakdown with Highway.  
 
Alderman Garrity stated if we know it is a project ready to move forward there must be 
something out there with an estimate so we know what we’re getting for our money.  
 
Mr. Maranto stated I can get you the breakdown tomorrow. I just don’t have it with me.  



09/01/2009 Committee on Community Improvement  
Page 3 of 14 

Alderman Gatsas asked are there other projects ready to go in the City that, if we 
eliminate archways and lights, we could get done? The beautification is nice, but the 
sidewalks are what are important. I’m not sure the people would agree that spending 
taxpayer dollars on an archway on Manchester Street is useful spending.  
 
Mr. Maranto stated once again, this was the CDBG stimulus money. I had to do a 
substantial amendment and then a second one because HUD advised us they wouldn’t go 
with it. I put in an amendment to HUD that they approved, identifying this project so I 
would have to go back again and make another amendment to the application.  
 
Alderman Gatsas asked are there other projects that are shovel ready? If this project is 
$125,000 just to do the sidewalks are there other projects that we could use the $125,000 
to complete?  
 
Mr. Kevin O’Maley, Highway Department, replied we have projects that are ready. 
We’re always working with Sam to identify future projects and performing surveys for 
preliminary designs so if that is the case and the Committee and the Board choose to 
move forward we could have a project ready.  
 
Alderman O’Neil stated we already committed to this so I think we need to move forward 
on it.  
 
 
Chairman Garrity addressed item 4 of the agenda: 
 
4. Ratify and confirm phone poll conducted July 20, 2009 authorizing the Mayor to 

enter into an agreement with NHDES 
 
On motion of Alderman Smith, duly seconded by Alderman O’Neil, it was voted to ratify 
and confirm the phone poll from July 20, 2009.  
 
 
Chairman Garrity addressed item 5 of the agenda: 
 
5. Sewer abatement request (443 Dubuque Street) 

(Note:  EPD recommends an abatement in the amount of $1,143.72be granted.) 
 
On motion of Alderman O’Neil, duly seconded by Alderman Shea, it was voted to 
approve the sewer abatement request 
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Chairman Garrity addressed item 6 of the agenda: 
 
6. Sewer abatement request (315 Mast Road) 

(Note:  EPD recommends an abatement in the amount of $758.16 granted.) 
 
On motion of Alderman O’Neil, duly seconded by Alderman Shea, it was voted to 
approve the sewer abatement request.  
 
 
Chairman Garrity addressed item 7 of the agenda:  
 
7. Sewer abatement request (94-96 Ashland Street) 

(Note:  EPD recommends the abatement be denied.) 
 
On motion of Alderman O’Neil, duly seconded by Alderman Shea, it was voted to deny 
the sewer abatement request.  
 
 
Chairman Garrity addressed item 8 of the agenda:  
 
8. Amending Resolution and Budget Authorization providing for the acceptance of 

funds in the amount of $184,910 from the U.S. Department of Health and Human 
Services to support the renovation of the Homeless Healthcare Manchester shelter 
clinic space located at New Horizons under CIP project #213810.  

 
On motion of Alderman O’Neil, duly seconded by Alderman Smith, it was voted to 
discuss this item.  
 
Alderman Shea stated I assume that this is tied in with the other request that is going to 
be forthcoming. I received a letter from someone in the homeless… 
 
Mr. Tim Soucy, Health Director, stated that is a different project.  
 
Alderman Garrity asked are you asking about the proposed date? 
 
Mr. Soucy stated the Health Department serves as the project officer for the Healthcare 
for the Homeless Project. This is one-time stimulus money that is coming to the City for 
capital improvements specifically for the Healthcare for the Homeless Project. Those 
funds will be used to renovate the existing clinic space, add a couple of clinic rooms at 
New Horizons at 199 Manchester Street as well as improve some IT between Catholic 
Medical Center and New Horizons.  
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Alderman Shea stated I received a letter from someone who talked about rehabilitating 
some place for the homeless and the lady mentioned it was going to be on Central Street.  
 
Mr. Soucy stated that is a different project.  
 
Alderman Garrity asked is this for the space downstairs?  
 
Mr. Soucy replied correct. 
 
Alderman Garrity asked it is in need of renovations? I was down there last year.  
 
Mr. Soucy replied it is actually to add clinic space. We will add one to two exam rooms.  
 
On motion of Alderman O’Neil, duly seconded by Alderman Smith, it was voted to 
approve the amending resolution.  
 
Alderman Gatsas asked how many square feet are we improving?  
 
Mr. Soucy replied I don’t have the exact measurements, but because of our contract with 
the Healthcare for the Homeless Project through Catholic Medical Center’s Community 
Mobile Health Team, they are the ones who are doing all the bid specs and working with 
the contractors. We are essentially the pass-through of the funds to them. I can get you 
the specifics on the construction details.  
 
Alderman Garrity asked you don’t know how much space you are adding?  
 
Mr. Soucy replied we’re adding a couple clinic rooms. They are at least 10x10, 10x12 
each. There are two to three rooms being added. There is also some T1 lines being added 
to improve the transfer of data and electronic medical records between the hospital and 
the clinic space.  
 
Alderman Garrity stated I’ve been down there and there really isn’t that much room for 
expansion. Didn’t we just fund bathrooms and showers?  
 
Mr. Soucy replied that is on the other side of the building. That was upstairs where the 
main bathroom was being renovated. This is, if you are familiar with the lower level, at 
the far end where Sr. Monica’s office is. We’re going to come out towards the center of 
the room, add a couple of clinic rooms there and then do some improvement to the 
plumbing to the far right, where the existing clinic rooms are.  
 
Alderman Shea asked will health services be provided at the same time or are they 
building this for people who are there? Is your agency going to be involved in providing 
services? Is someone stationed there?  
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Mr. Soucy replied we don’t provide the direct services. They have a full clinical team of 
physicians and nurse practitioners and this will enable them to improve the amount of 
service and add additional providers.  
 
Alderman Shea asked they have nothing to do with your particular facility?  
 
Mr. Soucy replied that’s correct. The grant comes to the City because that’s the way HHS 
works. It has to come through us. We are the Healthcare for the Homeless Project leaders 
and we sub it out.  
 
Alderman Shea asked they have nurses and doctors there? 
 
Mr. Soucy replied that’s correct and they provide services to the residents of New 
Horizons, to Families in Transition, and others who are considered homeless in the 
community like Child and Family services, which serve the homeless youth. Their reach 
is beyond New Horizons. They serve all of the homeless population in the community, 
but by an agreement that has been in place for many years the clinic space is located at 
199 Manchester Street. 
 
Alderman Shea asked if people are homeless they can go there and get a physical or 
medical attention?  
 
Mr. Soucy replied yes, they can get full medical services and prescriptions.   
 
Alderman Shea asked are they there all the time?  
 
Mr. Soucy replied yes, they have clinic hours every day and some evening hours.  
 
Alderman Garrity asked do you have details on the proposed use of these funds? The 
$184,910? I’ve been down there and there isn’t much room for expansion and we already 
added bathrooms down there. There were locker rooms and we changed them to 
bathrooms. Are we spending $184,000 on the IT equipment? What are we expanding?  
 
Mr. Soucy replied I can get you the breakdown. I don’t have it in front of me. Once 
again, the money comes through the City and then we pass it along through the CIP 
process. This was stimulus money, one-time capital improvement money. 
 
Alderman Garrity asked who is running this project? Is it Fred Robinson at New 
Horizons?  
 
Mr. Soucy replied it is actually Paul Mertz at CMC and his team is working with the 
contractors on the design of the clinic space in conjunction with Fred Robinson to make 
sure there isn’t a negative impact on behalf of New Horizons. The folks at New Horizons 
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are in agreement with the expansion of the clinical space. They don’t believe it is going 
to impact their operation.  
 
Alderman Garrity stated I don’t believe there is room for an expansion. I don’t believe 
there is any room for expansion in my opinion.  
 
Alderman Gatsas stated if I do some simple math and say that each room is 10x12, which 
is 120 square feet that would be 240 square feet for both. It is about $600 per square foot 
for renovation costs.  
 
Mr. Soucy stated let me get you the detail because there are IT components. I know we 
are going to be running at least one new T1 line and some electronic medical records. Let 
me get you the exact breakdown of it. This was our award. It says that they are going to 
give us this amount of money and we can decide what to do with it.  
 
Alderman Garrity asked is this time sensitive?  
 
Mr. Soucy replied we’re waiting for an approval from the state because 199 Manchester 
Street is considered a historic building because it is 51 years old so we need certification 
from them that it is okay to move with the construction project. We don’t anticipate that’s 
going to hang it up, but that is the one thing we are waiting for. Acceptance of this money 
and the okay from the State Historic Society are the two issues before we can move 
forward.  
 
Alderman O’Neil asked this could wait for full Board approval until October? 
 
Mr. Soucy replied if that is the will of the Board then certainly. The funds are waiting to 
be spent. The bid process has been gone through by CMC, but I can get you that detail.  
 
Alderman Garrity stated I think there is very little room for expansion down there and I 
would like to see where the money is going. Is it all for IT equipment?  
 
Alderman O’Neil stated I learned a long time ago to trust Mr. Soucy’s judgment so I’m 
going to trust him on this. If it is the will of the Committee I’ll support that.  
 
On motion of Alderman O’Neil, duly seconded by Alderman Smith, it was voted to have 
Mr. Soucy provide detailed plans for the October 6th meeting.  
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Chairman Garrity addressed item 9 of the agenda: 
 
9. Amending Resolution and Budget Authorization providing for the acceptance of 

funds in the amount of $42,495 from the NH Department of Health and Human 
Services to support the implementation of H1N1 planning activities under CIP 
project #213910 Public Health Preparedness for H1N1 Program. 

 
On motion of Alderman Shea, duly seconded by Alderman Smith, it was voted to 
approve the amending resolution.  
 
Alderman Gatsas asked is this funding in any way associated with shots?  
 
Mr. Soucy replied there are going to be three rounds of funding. This is the first round. It 
is called Phase One. It is $30,000 for personnel support to refine our plans. $12,000 and 
change will be for supplies to support the mass clinics. We’re going to be getting a 
second round of $50,000 that can be used for either plan and/or the prevision of shots. 
The third phase from CDC, which we expect in December, will be a reimbursement for 
the actual provision of community based clinics to get the H1N1 vaccine out there. The 
first phase is more about planning than implementation. We expect the second phase in 
October and the third phase in December.  
 
Alderman Gatsas asked can you give us a detailed description on how those funds are 
going to be spent?  
 
Mr. Soucy replied sure. I can tell you with the $42,000 they were looking for imminent 
approval because this is relatively time sensitive. The $30,000 we have been in 
conversations with Chief Burkush about. We’re probably going to utilize a firefighter 
paramedic to help us continue our planning. The reason for that is for me to get a part 
time position approved or to go through the contracting process would be much longer 
than using and existing city staffer who has that skill set. We’re looking to do that from a 
personnel standpoint. From the ACC supplies, the acute care center supplies or the pods 
supplies, we have the list from the state of what we can purchase and it is going to be to 
augment what we have already purchased.  
 
Alderman O’Neil asked this one you would like to report out tonight? 
 
Mr. Soucy replied that would be fabulous if you would.  
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Alderman Garrity addressed item 10 of the agenda: 
 
10. Amending Resolution and Budget Authorization providing for the acceptance of 

funds in the amount of $1,405,199 from the U.S. Department of Justice to 
purchase equipment for law enforcement activities under CIP project #412210 
Recovery Act Justice Assistance Grant. 

 
On motion of Alderman O’Neil, duly seconded by Alderman Shea, it was voted to 
approve the amending resolution and budget authorization.  
 
Alderman Gatsas asked can we have an explanation on it? I assume these were the funds 
we talked about a few months ago that we were anticipating six officers, but we got 
enough to fund ten.  
 
Mr. Gary Simmons, Assistant Police Chief, replied no. This is the JAG recovery fund. Of 
this $1.4 million, Manchester is only going to receive $659,000. We are the administrator 
of the entire grant for ten other communities in Hillsboro County so the money that we 
are receiving will fund five officers under the JAG portion of the program. The rest we 
had put money aside for a possible DOJ program if we didn’t get state funding. $100,000 
was for anticipated training and overtime. Some of it was for the JOLT Program which is 
our juvenile offender program. Some of that money was going to be put aside depending 
on what happened with the rest of our funding.  
 
Alderman Gatsas stated when we were doing our budget we were assuming this… 
 
Mr. Simmons interjected $689,000, Alderman, and that is what we received. The next 
resolution you are going to be looking at is the COPS program that you are referring to 
where we receive money for ten officers.  
 
Alderman Gatsas asked we were anticipating only seven?  
 
Mr. Simmons replied we were hoping for seven, but we got ten. It was a pleasant surprise 
for all of us.  
 
Alderman Shea asked where does the Weed and Seed money come in?  
 
Mr. Simmons replied we were hoping to hear by the end of August, Alderman, but we 
haven’t heard one way or the other.  
 
Alderman Shea asked do you expect to get… 
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Mr. Simmons interjected that’s a separate grant that funds a portion of the Weed and 
Seed administration. It funds some of the program and it funds one of our Weed and Seed 
offices. We were hoping by the end of August to receive word. I anticipate any day now 
that we will.  
 
Alderman Shea asked don’t they need that particular… 
 
Mr. Simmons stated we didn’t anticipate that money coming through until October.  
 
Alderman Shea asked that program will sustain itself? 
 
Mr. Simmons replied until we receive that funding, yes.  
 
Alderman O’Neil asked are either of these time sensitive? We won’t meet again as a full 
Board until the first week in October.  
 
Mr. Simmons replied I think they are on the agenda for later tonight.  
 
City Clerk Normand stated the resolutions are brought forward on the agenda. If the 
Committee were to decide they don’t go forward then they won’t be brought into the 
Committee on Finance later this evening.  
 
Alderman O’Neil asked would it be helpful if it got done tonight? 
 
Mr. Simmons replied yes, it would be.  
 
 
Chairman Garrity addressed item 11 of the agenda: 
 
11. Amending Resolution and Budget Authorization providing for the acceptance of 

funds in the amount of $2,219,000 from the U.S. Department of Justice to pay the 
salaries and benefits of ten police officers for a three year period under CIP project 
#412310 COPS Hiring Recovery Program. 

 
On motion of Alderman O’Neil, duly seconded by Alderman Smith, it was voted to 
approve the amending resolution and budget authorization.  
 
Alderman Gatsas asked I’m looking at ten out of one program and six out of the other?  
 
Mr. Simmons replied the one you are looking at now will be ten officers for three years. 
Under the other one, we are talking five officers. There would be 15 officers.  
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Alderman Gatsas asked that would bring your complement to what?  
 
Mr. Simmons replied 225.  
 
Alderman Gatsas asked you would be at full complement?  
 
Mr. Simmons replied yes.  
 
 
Chairman Garrity addressed item 12 of the agenda: 
 
12. Communication from Matthew Normand, City Clerk, requesting permission to 

apply for a $3,000 Federal grant to restore three volumes of financial records 
related to the payment and support of Civil War soldiers in Manchester. 
(Note:  A copy of the attached correspondence was sent to the committee on 8/24/09) 

 
On motion of Alderman O’Neil, duly seconded by Alderman Shea, it was voted to 
approve the request to apply for a federal grant.  
 
 
Chairman Garrity addressed item 13 of the agenda: 
 
13. Communication from Kevin Sheppard, Public Works Director, requesting 

reclassification of Merrill South Back Street from a Class VI unmaintained public 
street to a Class IV maintained public street.   

 (Note:  Referred by the Board of Mayor and Aldermen on 08/18/09 to be sent to a public 
hearing.) 

  
On motion of Alderman Shea, duly seconded by Alderman O’Neil, it was voted to 
approve the request to reclassify Merrill South Back Street.  
 
 
Chairman Garrity addressed item 14 of the agenda: 
 
14. Communication from Chuck DePrima, Acting Director of Parks, Recreation & 

Cemetery, requesting approval of the acceptance of funds in the amount of 
$10,000 to be used towards the removal of Black Brook Dam at Maxwell Pond.   

 
On motion of Alderman Smith, duly seconded by Alderman O’Neil, it was voted to 
approve the acceptance of funds.  
 
Alderman Garrity asked Chuck, where are we on this project? When is it going to be 
completed?  
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Mr. Chuck DePrima, Parks and Recreation Department, replied this is merely a 
housekeeping item. These funds were utilized quite some time ago and the project was 
finished. We’re in the monitoring stages.  
 
 
Chairman Garrity addressed item 15 of the agenda: 
 
15. Communication from James Burkush, Fire Chief, requesting to donate both 1987 

E-One Pumpers for training purposes with one to go to the NH Fire Academy and 
the other to go to the Interstate Emergency Unit Training Facility.   

  
On motion of Alderman O’Neil, duly seconded by Alderman Shea, it was voted to 
approve the request to donate E-One Pumpers.   
 
 
Chairman Garrity addressed item 16 of the agenda: 
 
16. Communication from Leon LaFreniere, Director of Planning & Community 

Development, requesting a discussion with the committee regarding the 
identification of funding sources for the final payment ($15,920.11) owed to the 
State for the Candia Road Reconstruction Project. 
 

City Clerk Normand stated there is an updated communication from Leon and an 
amending resolution and budget authorization that was passed out.  
 
On motion of Alderman Smith, duly seconded by Alderman Shea, it was voted to 
approve the request to discuss the identification of funding sources.  
 
Alderman Garrity stated the letter from Leon shows that this will close out the project.  
 
Mr. Leon LaFreniere stated that’s correct.  
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Chairman Garrity addressed item 17 of the agenda:  

 
17. Communication from Sam Maranto, CIP Manager, requesting on behalf of the 

Health, Tax, and Airport departments that the following projects be extended to a 
date specific as follows: 

   
Project # Name Extension Date Balance 
214009 Medical Reserve Corp. 12/31/2009 $1,711.60 
214409 Medical Reserve Corp. – NACCHO 12/31/2009 $2,379.00 
810608 Motor Vehicle Registration System 12/31/2009 $1,818.93 
710206 Airside Improvements 6/30/2010 $7,728,900.02 
712206 Equipment Replacement 6/30/2010 $12,735,802.23 
712306 Property Acquisition 6/30/2010 $8,615,511.11 
712406 Roadway & Parking Improvements 6/30/2010 $106,964,686.06 
712506 Terminal & Building Improvements 6/30/2010 $125,477,559.51 

 
On motion of Alderman O’Neil, duly seconded by Alderman Smith, it was voted to 
approve the extension requests.   
 
Alderman Gatsas stated I assume those ones that are ending in 06 are all Airport?  
 
 
Chairman Garrity addressed item 18 of the agenda: 
   
18. Communication from Leon LaFreniere, Director of Planning & Community 

Development, requesting that the committee enter into a non-public session to 
discuss procedures for the acquisition of potential properties as part of the 
Neighborhood Stabilization Program.  

 
On motion of Alderman Shea, duly seconded by Alderman O’Neil, it was voted to enter 
into a non-public session.  

 
Alderman Garrity requested a roll call vote. Aldermen Garrity, Gatsas, Shea, 
O’Neil and Smith voted yea. The motion passed.  
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TABLED ITEM 
 
19. Discussion relative to CIP bond projects.  
 (Note: Report attached from William Sanders, Finance.  Communication from Leon 

LaFreniere, Planning & Community Development, identifying the source of funding for 
Hackett Hill Development Project CIP # 650300.  Report of the Committee on Joint 
School Buildings attached as per the Committee on 3/31/09.  Communication from Pam 
Goucher, Planning & Community Development, with updated project balances on 
4/10/09 and also identifying CIP Project #510807as available for transfer to 
contingency.  Item tabled 2/17/09.  Finance Officer to provide an update.) 

 
This item remained on the table.  
 
 
There being no further business, on motion of Alderman O’Neil, duly seconded by 
Alderman Smith, it was voted to adjourn.  
 
 
A True Record. Attest. 
          Clerk of Committee  


