
COMMITTEE ON COMMUNITY IMPROVEMENT 
 
 

May 12, 2009                5:30 PM 
 
 
Chairman Garrity called the meeting to order.  
 
 
The Clerk called the roll.  
 
Present: Aldermen Garrity, Gatsas, Shea, O’Neil, Smith 
 
Messrs: S. Maranto, L. LaFreniere, J. Burkush, C. DePrima, G. Simmons, T. Soucy, 

N. Rodler 
 
 
Chairman Garrity addressed item 3 of the agenda: 
 
3. Discussion regarding the FY2010 CIP Budget.   
   
Alderman Garrity stated there are a couple of handouts. The first one with the chart 
shows the commitment to the Boys and Girls Club last year for a $250,000 no interest 
loan. I was informed that the Mayor’s office accidentally didn’t put it in. This is a 
proposal to make our commitment to them. I can have Sam Maranto explain how that 
works if you’d like.  
 
Alderman Shea asked what part of the budget would that be involved with? 
 
Alderman Garrity replied CDBG funds.  
 
Alderman Gatsas asked Sam can you tell us how much money is left after that 
commitment in CDBG?  
 
Mr. Sam Maranto, Planning Department, replied we’re proposing taking $250,000 from 
the two projects. Under Housing Initiative, I had $65,000 in that project along with 
HOME funds. I am suggesting that we take the $65,000 out and utilize it in lieu of CDBG 
part of our affordable housing trust fund. Total, our grant is $1.9 million for CDBG, less 
$65,000. We have identified $350,000 this year for infrastructure. We would then take 
$185,000 of that out. I’ve had discussions with Highway and there are a couple different 
scenarios. I’m suggesting that we utilize part of our stimulus money and the additional 
CDBG money and make that project whole again. That’s the action above. Even though 
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they had $350,000 that would drop down to $165,000. We would then put additional 
stimulus money into that program and give them additional funding for streets.  
 
Alderman Gatsas asked how many stimulus dollars do we have?  
 
Mr. Maranto replied CDBG we have… 
 
Alderman Gatsas interjected no, stimulus money.  
 
Mr. Maranto stated just for HUD we have $530; $831; $766; $545 so roughly $1.2 
million.  
 
Alderman Gatsas asked what can we do with those stimulus dollars?  
 
Mr. Maranto replied that’s what the handouts I gave to you are. On the CDBG funds we 
have discretion. However, on the handouts, we have a letter from the secretary of HUD 
strongly urging that those funds go to projects that create jobs and have a focus on green 
and energy efficient projects. As such, that’s why we are looking at infrastructure 
projects that are ready to go and housing rehab projects.  
 
Alderman Gatsas asked of the $500,000 and the $766,000, does the entire $250,000 for 
the Boys Club request fit into either one of those two?  
 
Mr. Maranto replied I spoke to Dick Hatten and he suggested that we look at regular 
CDBG money to be used for that rather than the stimulus funding.  
 
Alderman Gatsas asked why?  
 
Mr. Maranto replied there is a whole section in the HUD book. They don’t want us to be 
looking at things like sporting venues or swimming pools for stimulus funds. The Boy’s 
Club is on the brink. They are looking for hard core construction projects.  
 
Alderman Gatsas asked are you trying to tell me that the federal government would 
object to helping some of the neediest kids in the City of Manchester by using the 
stimulus dollars?  
 
Mr. Maranto replied I’m not saying that, Alderman.  
 
Alderman Gatsas stated we need to get a letter that states that they would not approve the 
project for the Boys Club. I think that is absolutely incredibly wrong. That is not a 
swimming pool and it is not any of the things you described. It is probably one of the 
most worthy projects that we are doing in this City.  
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Mr. Maranto stated the end result is the same whether we use stimulus or CDBG funds. If 
we use stimulus funds that’s less money we put into other projects for 2010.  
 
Alderman Gatsas stated that’s what I’m saying. If we use the whole $250,000 out of 
stimulus that wouldn’t affect the other projects.  
 
Mr. Maranto stated when I spoke to Mr. Hatten he suggested that’s what we do.  
 
Mr. Leon LaFreniere, Planning Department Director, stated if I may take a stab at this. I 
think the attempt was to try to conform with the signals that we were getting from HUD 
and that’s why the net effect would be identical as Sam indicated. We can use regular 
CDBG funds for this purpose and substitute the stimulus dollars for monies that we are 
taking from our normal CDBG allotment. It is just a matter of which dollars we would be 
taking it from. The net effect would be the same. The stimulus dollars would be 
considered as going towards this project and our ongoing projects.  
 
Alderman Gatsas stated I haven’t read the whole package that you gave us, but if I take 
page 2-2 it says Community Development Block Grants $1 billion for approximately 
1,200 state and local governments to invest in their local community development 
priorities. Most local governments use this as an investment to rehabilitate affordable 
housing and improve key public facilities. If the Boys Club isn’t a key public facility I 
don’t know what is. I would say that whoever you talked to ought to read the 
documentation that he sent you.  
 
Alderman O’Neil asked am I correct that part of the stimulus funds are used to create 
jobs? 
 
Mr. Maranto replied that’s correct.  
 
Alderman O’Neil stated I saw a backhoe at the Boys and Girls Club. I’m sure that as the 
summer comes there are going to be more construction jobs created there. I don’t know 
this for a fact, but I think with the expanded facility there may be some permanent jobs 
created. I have to agree with Alderman Gatsas. Why wouldn’t we just use the stimulus 
money?  
 
Mr. Maranto replied I’m not debating either. Looking at the project that we had ready to 
go and what Mr. Hatten discussed, it could go either way.  
 
Alderman Shea asked is there any difference in the timing of the project? In other words, 
whether stimulus money is used or local CDBG funds are used, would one offset the 
timing of that project in terms of availability of finances?  
 
Mr. Maranto replied no.  
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On motion of Alderman O’Neil, duly seconded by Alderman Gatsas, it was voted to 
remove $250,000 out of the stimulus CDBG money for the Boys and Girls Club no 
interest loan.  
 
Alderman Garrity stated I have a bunch of requests from our colleagues.  
 
City Clerk Matt Normand stated they were distributed last week by courier.  
 
Alderman Garrity stated Alderman Jim Roy has a request. The Juvenile Fire Setter used 
to be funded through the county and it is not in the CIP budget. That is a $10,000 item. I 
know that is a long term program that the City has operated. 
 
Alderman O’Neil asked from Marty Boldin’s presentation last night the question came up 
as to whether all the children involved in the program are from the City.  The answer is 
no. Do we have some sort of legal obligation to take care of children outside of the City? 
I know it is one of the most successful programs. I think Dan Daigle and Charlie Pearson 
have done a great job with it.  
 
Mr. James Burkush, Fire Chief, replied less than 1% of the children are from outside the 
City. They have close to 400 juveniles that have gone through the program since 1993. I 
think the intent was, because it came from Hillsborough Country funding, that they could 
not say no to surrounding communities.  
 
Alderman Garrity asked does that have to be a cash item?  
 
Mr. Maranto replied I’m not sure Marty could document the CDBG eligibility. Right now 
we are at the peak with CDBG funds. We would have to take it out of some other project.  
 
Alderman Gatsas stated we just freed up $185,000.  
 
Mr. Maranto stated we have a public service cap. We can spend 50% of our allotment. 
We’re at that already.  
 
Alderman Gatsas asked how are you going to spend the other $185,000 on the Boys 
Club?  
 
Mr. Maranto replied that’s not public service. That is a capital expenditure. It is 
construction.  
 
Alderman Gatsas asked where are the rest of the projects that take care of the public 
service?  
 
Mr. Maranto replied they are in table two on 2-1.  
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Alderman Gatsas asked were they funded in the 2009 allotment?  
 
Mr. Maranto replied they had cash funding as well as… 
 
Alderman Gatsas interjected where would it be on the list I am looking at?  
 
Mr. Maranto replied it would not be on here because it is not scheduled for funding.  
 
Alderman Gatsas asked were they funded in 2009 through CIP? 
 
Mr. Maranto replied yes.  
 
Alderman Gatsas asked can you tell me where in CIP they were funded so I can see 
them? 
 
Mr. Maranto replied it was a cash project, Alderman.  
 
Alderman Gatsas asked what page is it on?  
 
Mr. Maranto replied this is the 2010 budget you are looking at.  
 
Alderman Gatsas stated I understand, but if I look at the allocated and source for 2009, 
which is in the first column… 
 
Mr. Maranto interjected again, the only project you would see on this sheet are the 
projects that are going to be funded in 2010. We have several other projects that aren’t 
getting funded and aren’t on here.  
 
Alderman Gatsas asked even if they had funding in 2009?  
 
Mr. Maranto replied correct.  
 
Alderman Gatsas asked how much do those projects total? 
 
Mr. Maranto replied I don’t have a number off the top of my head for you, Alderman. In 
2009, we gave that project $10,000 in cash. It also received Hillsborough County 
funding.  
 
Alderman O’Neil asked we’re looking for $10,000?  
 
Mr. Maranto replied Marty would have to be able to document the kids who come into 
the program are CDBG eligible. I don’t know if we can do that at this point. I can’t 
answer that question right now.  
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Alderman Gatsas asked can we do what we did with the Fire Department and Weed ’n’ 
Seed? We told them to go ahead with the program and come back to us at the end if they 
ran short and didn’t have it in their budget.  
 
Alderman O’Neil replied I think the problem is that this isn’t in anyone’s budget.  
 
Alderman Gatsas stated I understand, but neither was Weed ’n’ Seed. We told them that 
if they had a shortfall we would take care of it. This is only $10,000. It should be 
something he could make up in his budget.  
 
Alderman Garrity asked that’s OYS?  
 
Mr. Maranto replied we don’t administer that.  
 
Alderman O’Neil stated I’m ready to make a motion out of one of the recommendations 
for the $10,000. I think that’s how important this program is. Of the various programs 
listed in City cash, which of those could give up $10,000? Any recommendation from 
staff?  
 
Mr. LaFreniere replied these are the Mayor’s numbers so it is difficult for us to say.  
 
On motion of Alderman O’Neil, duly seconded by Gatsas, it was voted to take $910 from 
eleven funds to fund the Juvenile Fire Setter Program.  
 
Alderman Garrity stated the next one is from Chairman Lopez for Veteran’s Park. Did we 
take that out and put a place holder on it a couple meetings ago?  
 
Alderman Lopez replied you took it out and put it in contingency.  
 
Alderman Garrity asked did we put it in this year’s contingency?  
 
Alderman Lopez replied no, 2009. We need it for maintenance and electrical work.  
 
Alderman Gatsas asked Sam, can we take $10,000 from Hackett Hill, which is $257,000, 
and take care of Alderman Lopez’s problem. That would leave $247,000. 
 
On motion of Alderman Gatsas, duly seconded by Alderman Shea, it was voted to take 
$10,000 out of Hackett Hill and move it to Veteran’s Memorial Park for maintenance out 
of the FY09 budget.  
 
Alderman M. Roy stated if there is a place holder held in CIP that could potentially be a 
bonded item, it would allow us to work through state and federal money, CMAC funding, 
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as well as meet with area businesses to show the commitment on the part of the City in 
order for them to show commitment to their constituents.  
 
Alderman Gatsas asked are we doing anything with the CIP budget tonight? Can you give 
me another week? I’m trying to work with the state DOT to see if we can do something 
with the reallocation of lights on Daniel Webster Highway to see if we can get funding 
from stimulus.  
 
Alderman M. Roy replied that would be fine. The engineer at Hoyle Tanner might be a 
good source for you. They have worked with DOT regarding CMAC funding.  
 
Alderman Lopez asked does the $1,000 from each account affect any of the accounts? I 
know the $1.7 million had something to do with vehicles and I think that is out of there 
now.  
 
Alderman Garrity asked which one are you talking about?  
 
Alderman Lopez replied the motion that Alderman O’Neil made about City cash taking 
$1,000 from each account…does that affect any of the accounts? I know that in CIP there 
is $3 million, but in cash there is only $1,304,000.  I’m interested if it affects any of these 
because some of these are special revenue. I just wanted to bring it to the attention of the 
Committee.  
 
Alderman Garrity stated the next one from Alderman Pinard is a tough one. It is 
$100,000 for the Rails to Trails Project on Peabody Avenue. That is not funded.  
 
Alderman O’Neil asked Chuck, could you give us an update on where this project is? I 
know some work was bid out and is under construction at Peabody Avenue.  
  
Mr. Chuck DePrima, Acting Director of Parks and Recreation, replied it is completed at 
this point, Alderman. The project was originally funded as an 80-20 match by the 
NHDOT through the Transportation Enhancement Program. Roughly $80,000 was 
required on the City side to match $320,000 for an overall budget of $400,000. The 
culvert is completely installed. We are using some of the money to balance the funds. 
This came in under bid. We want to extend it to logical points on Garvin Avenue and 
Lakeshore Drive so that it is not a project that floats out in the middle of nowhere. 
Alderman Pinard’s request is to remove railroad ties from Mammoth Road to Proctor 
Road…the state will not allow us to use excess funds from the project that were 
originally obligated for Peabody Avenue because it stipulates in the agreement that the 
work to be done should be physically adjacent to the active construction area or what was 
originally funded. He is asking for $100,000 in additional funding. They would be added 
to the balance left in the City matching portion, plus $5,000 of money that was donated 
by the Triangle Credit Union.  
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Alderman O’Neil asked didn’t we take those ties out already?  
 
Mr. DePrima replied not in that stretch of the railroad. 
 
Alderman O’Neil asked from Mammoth Road easterly?  
 
Mr. DePrima replied from Mammoth Road east to Proctor Road. From Proctor Road east 
they are removed.  
 
Alderman O’Neil stated I can remember the guy sitting there with a broken down 
backhoe.  
 
Mr. DePrima stated the rail was removed, but the ties weren’t.  
 
Alderman O’Neil asked why wouldn’t we have removed the ties while they were there?  
 
Mr. DePrima replied because he was interested in the steel rail. In return, he cleared all 
that brush for the right of way for the City. The ties have no value.  
 
Alderman O’Neil stated this is a typical example of starting a project and not doing it 
right from day one. We got the steel out of there, but the ties are still there. We’re doing 
the culvert in the middle of the project. When this is done where will you be able to 
walk? 
 
Mr. DePrima replied from Mammoth Road all the way to Lake Massabesic.  
 
Alderman O’Neil asked when the culvert is done you said it would be from Garvin Street 
to Lakeshore Road.  
 
Mr. DePrima replied no. The intent of removing the ties is to make it easier. You can 
walk it from Mammoth Road all the way to the lake. The ties are sort of a barrier on the 
trail. They are going to have to be removed in the future when we go forward with other 
phases of construction. The ties are an impedance to younger kids and people who want 
to ride their bikes in the area. It is not impossible. It is just more difficult.  
 
Alderman O’Neil asked the $100,000 bid is an accurate one to remove them?  
 
Mr. DePrima replied that’s the price that the contractor gave us to remove the ties. The 
largest cost of that is to transport and dispose of them. They are considered hazardous 
materials.  
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Alderman Lopez stated I would recommend that the Committee not spend the $100,000 
on something like this. You can walk down that trail. If they are in the way, all you have 
to do is put some dirt down. These kids can do just about anything. I can see the 
$100,000 going into Information Systems. That is more important than this. I would 
recommend that the Committee not approve this.  
 
Alderman Shea asked how many people use that area?  
 
Mr. DePrima replied I haven’t done a count. Now that continuity has been restored to the 
railroad underneath Peabody Avenue, there are people using the trail.  
 
Alderman Shea asked from Peabody Avenue to Lakeshore Drive?  
 
Mr. DePrima replied no, from Garvin Street or any of the other streets that dead-end the 
railroad all the way to Mammoth Road. They are using it, but it is not very easy to 
traverse it. The other point I would like to make is that once we go forward with future 
phases of the construction, those ties are going to have to be removed anyways. It would 
be convenient now because we have someone on site to do this.  
 
Alderman Shea stated it is a matter of priority and trying to determine what is more 
important than something else.  
 
Alderman O’Neil asked in the meantime, could crews from Highway or Parks during 
slow times remove the ties? There are times in the spring and fall when they are not 
doing snow removal or paving.  
 
Mr. DePrima replied the ties can be removed. The problem is where to put them. That is 
also the major cost.  
 
Alderman O’Neil stated I think this is inevitable that this is going to happen, but I would 
like some alternative plan to start working away at this. We should get a budget back on 
whether or not this is done in house.  
 
Alderman Ouellette asked when you say hazardous are you talking about the treatment on 
the ties? I don’t want to alarm the public. Can they be handled or held without being 
harmful?  
 
Mr. DePrima replied I’m not certain of that. They are not a danger to the public now, but 
when they are disposed of they have to be disposed of at an approved disposal site.  
 
Alderman M. Roy stated if you go through the Amoskeag Bridge north, all the way to 
Hooksett at the backend of Southern New Hampshire University, there are stacks and 
piles of these that the rail road has taken out and placed off to the side. I would 
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recommend, as Alderman O’Neil said, taking them out. If disposal is a problem, take 
them out, stack them to the side of the trail and go forward. $100,000 in this economic 
time is not something that I would like to see this Committee support.  
 
Alderman Shea stated the motion would be to not accept this, but ask if a subsequent 
proposal might be sent forth to the CIP Committee by the Parks and Recreation 
Department for costs for the work to be done in conjunction with the Highway 
Department. They could come back in July or August.  
 
Mr. DePrima replied I can do that and I will also try to get the state to release funds for 
this.  
 
On motion of Alderman Shea, duly seconded by Alderman O’Neil, it was voted to have a 
subsequent proposal put together for costs by the Parks and Recreation and Highway 
Departments to come back to the CIP Committee in July or August.  
 
Alderman Garrity stated the next request is from Alderman Murphy.  
 
Alderman O’Neil stated if I recall, when the Master Plan for Parks came out, this was the 
next project.  
 
Alderman Garrity stated you’re correct.  
 
Alderman O’Neil stated year after year it continues to be the next project.  
 
Alderman Gatsas asked are there any funds that are available that we could put into a 
park project that are stimulus dollars?  
 
Mr. Maranto replied CDBG funds would be ineligible.  
 
Alderman Gatsas asked how much do we have in there?  
 
Mr. Maranto replied we have a balance of $250,831 that hasn’t been allocated yet.  
 
Alderman Gatsas asked is there any way this project can be done in two phases? 
$250,000 in this year’s phase; $110,000 in the next?  
 
Alderman Shea stated point of order: Cross Park was done in four stages. It can be done.  
 
Alderman O’Neil stated if I remember, Blodgett Park is where the dam is being removed.  
 
Mr. DePrima replied that’s correct.  
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Alderman O’Neil asked are any of these costs accrued or are they phased into the dam 
removal at all?  
 
Mr. DePrima replied I’m not sure what you’re holding in front of you.  
 
Alderman O’Neil stated I think it is a photo from the Parks Master Plan, maybe not. They 
have a total project cost of $361,342. The date of the letter is May 8th.  
 
Mr. DePrima stated that was a letter I sent to Alderman Murphy. That is a cost that I 
received from the consultant that we hired to do the Master Plan. That estimate is only 
two or three days old.  
 
Alderman Gatsas asked what is owner contingency? 
 
Mr. DePrima replied whenever you start a construction project, until you actually break 
ground, you don’t know what you may encounter. That is a buffer to allow us to deal 
with anything unforeseen that we may encounter.  
 
Alderman Gatsas stated if I go through these numbers and say the place director is 
$153,000; drainage improvements $36,000; miscellaneous site work is $38,000; 
contingency design is $44,000; that leaves the earth work, parking and walkways. Why 
wouldn’t we leave that alone to find out what the design contingency comes in at? If that 
comes in less and the owner’s contingency adds to that project, we would only need 
$70,000 to $80,000 to complete it. Couldn’t we leave the earth work, parking and 
walkways out of this plan at this point and do the rest of it at $98,000? The total project is 
$361,342. If we subtract from that the $250,831 that leaves $110,000. If we pull out the 
$98,793 it leaves us $11,000. If we wait for the owner’s contingency and change that 
number to $12,000 we can do the project and just wait for the paving.  
 
Mr. LaFreniere stated we just raised a question about the timing of the project and 
whether that could still be eligible given the constraints on being a ready project.  
 
Alderman Garrity asked didn’t we fund the design last year?  
 
Mr. DePrima replied we funded a Master Plan last year.  
 
Alderman Garrity stated we had something in for Blodgett Park last year. It was $25,000.  
 
Mr. DePrima stated it was $25,000 to do a Master Plan of the park, which extends all the 
way to the impound or where the pond used to be. We were proposing nature trails and 
other things in that area. What you are looking at before you is an estimate of probable 
cost based on no actual design because they don’t have the money to do designs or 
construct the first phase of the Master Plan that they anticipate being necessary.  
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Alderman O’Neil asked do you have a copy of it in front of you?  
 
Mr. DePrima replied I do not. That was an email that I sent to Alderman Murphy.  
 
Alderman O’Neil stated if we do earth work, place structure…what is involved with just 
the park? Not going back to the impound, but just the park? The playground area. That’s 
what the residents seem to talk about.  
 
Mr. DePrima replied that’s what you have before you. There is a cost estimate to do a 
small parking lot of 13 spaces and a playground.  
 
Alderman O’Neil asked is there a parking lot there now?  
 
Mr. DePrima replied there is, but it is in a very bad position. It is not a safe parking lot 
because it is parallel to Front Street so cars have to back into Front Street.  
 
Alderman O’Neil asked can’t we rework this? The most important thing is to get the 
playground installed. Do you need $44,000 to design that or can someone in-house 
design it?  
 
Mr. DePrima replied I don’t have anyone on staff to design that, do a set of construction 
documents and a book. That would be put out to bid.  
 
Alderman Garrity stated we built a park in Ward 9 two years ago. Can’t we model it after 
that?  
 
Mr. DePrima replied the same consultants are doing this design.  
 
Alderman Shea asked can Highway aid you in any way?  
 
Alderman Gatsas replied I would say that as long as we paid their engineer they can.  
 
Alderman Shea stated I don’t know if the design at the Park would be something that you 
could use as a protocol. That’s a very nice area. Don’t you have some sort of plan on 
record that you could reference? Instead of having someone coming in at $44,000, take a 
picture and have someone set up the same playground depending on the dimensions of 
the area.  
 
Mr. DePrima asked in order to construct it or just to estimate?  
Alderman Shea replied that wouldn’t necessarily be for construction, but at least the 
layout of what it would look like and how much you would need would be addressed. I’m 
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sure that someone who is creative at Highway could put it on a computer and set it up. 
We have resources we can utilize before we start tapping into other areas. People today 
are looking for business so you may be able to pay less for the playground equipment.  
 
Mr. DePrima replied we can explore that idea. I’m not going to speak for Kevin, but I 
think the people designing this are landscape architects with engineering backgrounds. I 
don’t know what Kevin’s staff schedule is. I also think they have more of a roadway 
engineering design background.  
 
Alderman Gatsas stated I’d like to move this in a positive direction. What if we take the 
$250,000 we have in CDBG and move it forward for this project. You could come back 
and tell what you think an actual design is going to be based on those estimates. I agree 
with Alderman O’Neil that some of these things can be outsourced to Highway for 
moving earth. How about we move it forward with the $250,000 and see if we can get it 
done?  
 
Alderman O’Neil stated I’m going to support that. This project, especially with the 
financial challenges we have coming up, earth work, parking and walkway is something 
that Highway engineers do every day. You are a landscape architect. Correct?  
 
Mr. DePrima replied I am.  
 
Alderman O’Neil stated that means that you can stamp a drawing. This is a situation 
where we need to think out of the box a little. Between utilizing the resources, maybe we 
need to bring in a contractor to set up the playground equipment, maybe we do the 
parking now and maybe we don’t. People aren’t concerned about the parking area. They 
want the playground. Unless Deputy Simmons tells me that’s an accident waiting to 
happen there, I’m not aware that it is a hazard. I haven’t heard that before. Is it ideal? 
Probably not, but I’m hearing that people want a playground. I think we need to think 
outside of the box.  
 
On motion of Alderman Gatsas, duly seconded by Alderman O’Neil, it was voted to fund 
Blodgett Park playground with $250,831.  
 
Alderman Lopez stated Chuck, if you give the contractor the temp plans that you did at 
Mitchell Park as the Chairman mentioned and ask him what he could do over there, that 
should be your plan.  
 
Alderman Gatsas stated I would like to know our timeframes for budgeting before we 
start moving on bonded projects so we can get a feeling on where we are going.  
 
Alderman O’Neil asked did we get any feedback from the departments about the 
proposed CIP budget?  
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Alderman Garrity replied no, we did not.  
 
Alderman Shea stated I think there may be a concern about the Weed ’n’ Seed Program. I 
think people want to know exactly where that is and whether the funding is there. 
Certainly all the Aldermen are in favor of that. There are people here representing 
different neighborhoods. I have a representative from my ward.  
 
Mr. Gary Simmons, Deputy Police Chief, stated as far as the Weed ‘n’ Seed program 
from FY10, we have applied for a federal grant through the Byrne Memorial Grant, not 
the JAG, but the other Byrne Competitive Grant. That’s through stimulus funding. If we 
get approved, that money will be available by the start of the upcoming budget. Under the 
CIP funding, the coordinator position, filled by Nicole Rodler, about 78% of that is 
funded through CDBG funds, which is some salary and benefits. The remaining 22% is 
being asked for in the grant funding that we applied for. Additionally, the police officer 
position will be funded under CIP, should we get those funds, as well as the initiative that 
Weed ’n’ Seed usually pays for like the prostitution details and initiative like that.  
 
Alderman Shea asked at this time you feel secure that everything is in place for the 
continuation of the Weed ‘n’ Seed program?  
 
Mr. Simmons replied if the grant comes through and the funding through CIP stays for a 
portion of Nicole’s salary and benefits, yes, that would continue.  
 
Alderman Shea asked how sure are you that that would happen, that the funds would 
come through? I’ll ask my colleague here to see if he has any information about that.  
 
Alderman Gatsas replied it doesn’t come from us. It is federal, but I think they are pretty 
assured they are going to get the funds.  
 
Mr. Simmons replied we have had the program for some time. It is a sustained program. 
They are aware that the City funded it last year. I believe that is all in our favor because it 
shows the interest that the City has had in this program. We’ve had some positive 
initiatives. As a result, I would think it would sit very high on the list, but there is no way 
to tell.  
 
Alderman Shea asked when will you know for sure if the grant will be given to you? In 
other words, in June before the budget or July?  
 
Mr. Simmons replied I believe all the funding will be available in July.  
 
Alderman O’Neil stated you said Nicole’s salary is 78% funded by CDBG.  
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Mr. Simmons stated no, 78% of her salary and benefits will be funded through… 
 
Alderman O’Neil interjected is that normally how it is funded?  
 
Mr. Simmons replied no, that is what came through under the funding for CIP. 
 
Alderman O’Neil asked traditionally, have we funded it through cash?  
 
Mr. Simmons replied last year it was funded cash.  
 
Alderman O’Neil asked you’re hopeful, even though it is competitive, the balance of the 
22% of her salary and benefits can be picked up through a Byrne Justice Grant.  
 
Mr. Simmons replied yes, as well as the remaining program.  
 
Alderman O’Neil asked and that includes the officer? 
 
Mr. Simmons replied yes.  
 
Alderman O’Neil asked what was the total request for the Byrne Grant?  
 
Mr. Simmons replied $200,000. That is the max. That’s all we could apply for. That’s for 
two years.  
 
Alderman Gatsas asked is that on the sheet you gave us before? I see that the competitive 
bid for Weed ‘n’ Seed is $51,000.  
 
Mr. Simmons stated that’s for the police officer position.  
 
Alderman Gatsas asked that’s on there?  
 
Mr. Simmons replied yes.  
 
Alderman Gatsas asked do her funds appear on this?  
 
Mr. Simmons replied no, that was the Police Department employee. She technically 
works under Health. 
 
Alderman Gatsas asked is she in your budget?  
 
Mr. Tim Soucy, Health Department Director, stated she showed up on the response we 
provided. It has Alderman Lopez’s request of the Board of the impact of the Mayor’s 
budget and the CIP budget.  
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Alderman Gatsas asked if we fund you for your request she is in that number and you are 
okay?  
 
Mr. Soucy replied no, she is not in my number.  
 
Alderman Lopez stated she is totally separate from any department because of Weed ‘n’ 
Seed. As the Deputy explained, $46,000 comes from CIP. That adds up to $200,000 if he 
gets the grant. She is okay for July and August.  
 
Alderman O’Neil stated I don’t remember why Nicole is administratively part of the 
Health Department. It may have been a space issue. I know part of Weed ‘n’ Seed is a 
health aspect.  
 
Mr. Soucy stated it was when Makin’ It Happen backed out of the program. It was a 
request from the U.S. Attorney’s Office.  
 
Alderman O’Neil asked theoretically, is Weed ‘n’ Seed an independently running 
program in the City? Nicole is administratively tied to the Health Department. You do all 
the paperwork for payroll.  
 
Mr. Soucy replied that’s correct. I don’t know if this will help at all, but you’ll see that 
Weed ‘n’ Seed can get by with a total of $210,000 this year. CDBG is $46,000 of that. 
That accounts for about 80% of Nicole. The $129,000 will be made up out of the 
$200,000 grant that the Deputy spoke about and $35,000 from United Way to help 
support Team Night. The question is the $129,000 and whether or not it is going to come 
in. If it comes in, Weed ‘n’ Seed is whole. If there is a problem with that grant, we are 
potentially up to $129,000 short.  
 
Alderman M. Roy stated the request was for $57,000 initially. What is that $1,000 
difference?  
 
Ms. Nicole Rodler, Weed ‘n’ Seed Coordinator, replied the $57,000 is my total salary and 
benefits together. If you take 78% of that, because you are not allowed to ask for just a 
salary from a grant, we have to calculate the $46,000 that includes salary and benefits. 
The remaining 22% needs to be the request for that grant.  
 
Alderman M. Roy asked what is the predicted date when you find out about the Byrne 
Grant?  
 
Mr. Simmons replied we won’t find out until July 31st. It has been applied for, but July 
31st is the announcement date.  
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Alderman M. Roy asked will our budget be settled before you know if Weed ‘n’ Seed is 
safe?  
 
Mr. Simmons replied yes, it will.  
 
Alderman O’Neil asked do we need any action on Weed ‘n’ Seed? 
 
Alderman Garrity replied I don’t believe we do. It was just for discussion.  
 
Alderman Smith stated Sam, the School Department had originally listed 21st Century 
Community Learning Center. They were allocated nothing and requested $90,000. From 
what I understand that was originally for the Wilson Street School. I know you have a 
similar program, YOU, at the Girls Club for the Beech Street School. Can you tell me 
how you differentiated between the Beech Street School and the Wilson School where 
they are similar?  
 
Mr. Maranto replied it is not a matter of differentiating. 21st Century came to us looking 
for funding. I think they have several sites in the community. We have a 50% cap on our 
projects and I can’t accommodate any new projects. If the Aldermen decide to take 
another project out of here that would free up funding for 21st Century. The time we were 
going through this the Mayor was hopeful that part of the stimulus money coming down 
was going to be able to fund that position.  
 
Alderman Smith asked aren’t you discriminating? The same ethnic groups are in the 
Beech Street School and the Wilson School. Do the Wilson Street kids come down to 
Beech Street School for the YOU Program?  
 
Mr. Maranto replied I would have to find out if there are any geographic boundaries. I 
don’t know why they wouldn’t be able to. They are CDBG funds so anyone should be 
able to go.  
 
Alderman Smith stated I would be very interested to see.  
 
Alderman Garrity stated before we adjourn, everyone is back on the first sheet for the 
proposal. CIP staff is telling me that we do have to take that third action.  
 
Mr. LaFreniere stated the third action is to accommodate some additional funding that 
came late in the process. Sam can speak to that if you have any specific questions. These 
three items should be revised in table two to the 2010 housing initiatives and the CHDO 
projects.  
 
Alderman Garrity stated basically, it is new money.  
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On motion of Alderman O’Neil, duly seconded by Alderman Smith, it was voted to 
approve the revised table to accommodate the 2010 housing initiatives and the CHDO 
projects.  
 
Alderman Gatsas asked can you give us a list of the new monies that we are accepting 
and what we can do with those new monies, please?  
 
Mr. Maranto replied they are all in front of you, Alderman.  
 
Alderman Gatsas stated I understand that the money is in front of us, but you aren’t 
telling me what I can do with it.  
 
Mr. Maranto stated HOME funds can be utilized for housing construction and rehab and 
security deposits. It is basically to make sure low and moderate income folks are housed.  
 
Alderman Gatsas asked is that in the document from HUD? Is there anything else in that 
document that we need to provide?  
 
Mr. Maranto replied we can provide a list.  
 
Alderman Gatsas stated we obviously took $250,000 and moved it.  
 
Mr. Maranto stated that was for CDBG funds.  
 
Alderman Gatsas asked what else can we do with those funds?  Because, we are going to 
be looking at other projects that are short funded. The Palace Theatre is short funded by 
$25,000. Can we use any dollars to move into the Palace Theatre to take care of that 
situation?  
 
Mr. Maranto replied if the Palace Theatre ran a program that benefitted the low or 
moderate individuals, then yes, we could fund that project. They would have to be able to 
document that.  
 
Alderman Gatsas asked do you have a place we can fund it from?  
 
Mr. Maranto replied I don’t have any suggestions.  
 
Alderman Gatsas stated the $26,000 that you have in front of you can fund that project.  
 
Mr. Maranto stated all the funds that we have made available have been allocated for 
programs unless you decide to cut a project right now.  
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Alderman Garrity asked could you reach out to the Palace Theatre tomorrow and ask 
them if they would be able to document and qualify for the funds?  
 
Mr. Maranto replied we can do that and we can also provide another chart of eligible uses 
for each of these funds.  
 
Alderman O’Neil asked does the revised table two have any…I know there is a potential 
project in Ward 10 and 11…this may tie in with the neighborhood stabilization that we 
have been talking about. I know there are potential opportunities on Granite Street and 
Quarry Square. Are any of these funds available for either of those potential projects?  
 
Mr. Maranto replied when we submitted our application we indicated that we would be 
setting aside some of our local HUD funding to leverage these funds.  
 
Alderman O’Neil asked am I right that those are two of the areas that we have 
designated? Where are the others? 
 
Mr. Maranto replied correct. Quarry Square, the Hollow, Wilson Street by Somerville 
Street and some scattered sites. The primary focus would be Granite and Douglas Streets. 
There are a couple homes in Quarry Square. Those are the three primary areas.  
 
Alderman O’Neil stated Deputy Simmons and I had a talk about six months ago. He 
made the observation that many of our neighborhoods recovered after the downturn of 
the 1990s, but Quarry Square is one of those that never recovered. I think that is a very 
appropriate area to target.  
 
Alderman Shea stated I don’t want you to slip over Wilson Street and the Wilson Street 
School because that was one of the areas.  
 
Mr. Maranto stated we have a project identified there as well.  
 
Alderman Shea stated that area was one of the original ones before the other ones came 
into play. I want to make sure that area isn’t forgotten. It extends from Hayward Street 
over to Dix Street. I think we had discussed that when Bob Mackenzie drew up that plan.  
 
Mr. Maranto stated we sent the application in, but it is up to the state which projects are 
worthy.  
 
Alderman Lopez stated I receive an agenda and half of the stuff the Committee is talking 
about we don’t receive copies of. I think it is inappropriate. I thought we would all get the 
papers. If there is a change in the CIP tables, I would appreciate also receiving the new 
information.  
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TABLED ITEMS 
 
4. Communication from Ronald Robidas, Security Manager/ADA Coordinator, 

regarding CIP expenditure for ADA training.   
(Tabled 5/5/09) 

 
This item remained on the table.  
 
 
5. Communication from Bruce Thomas, Engineering Manager, requesting approval 

to utilize funds in the amount of $35,110 from CIP #713206 (South Willow 
Street/South Maple Street Intersection Improvements) to pay for a portion of the 
remaining local share of the Candia Road Project. 

 (Tabled 3/31/09) 
 
This item remained on the table.  
 
 
6. Communication from Leon LaFreniere, Director of Planning & Community 

Development, requesting on behalf of the Highway Department additional funds 
in the amount of $21,000 for Traffic Signal Improvements.   
(Tabled 3/31/0, Bond Resolution was passed to be Enrolled on 05/05/09.) 
 

This item remained on the table.  
 
 
7. Discussion relative to CIP bond projects.  
 (Note: Report attached from William Sanders, Finance.  Communication from Leon 

LaFreniere, Planning & Community Development, identifying the source of funding for 
Hackett Hill Development Project CIP # 650300.  Report of the Committee on Joint 
School Buildings attached as per the Committee on 3/31/09.  Communication from Pam 
Goucher, Planning & Community Development, with updated project balances on 
4/10/09 and also identifying CIP Project #510807as available for transfer to 
contingency.  Item tabled 2/17/09.) 

 
This item remained on the table.  
 
 
8. Report of the Committee on Joint School Buildings, referred by the Board of 

Mayor and Aldermen, recommending that the Committee looks for funding for the 
School District Life Safety Projects.   
(Tabled 2/17/09) 

 
This item remained on the table.  
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 9. Report of the Committee on Joint School Buildings, referred by the Board of 

Mayor and Aldermen, recommending that the Committee looks for funding for the 
Life Safety (MFD) project recommending sprinkler installation at the Smyth 
Road, Jewett Street, Gossler, Bakersville, Hallsville and Wilson Street schools.   
(Tabled 2/17/09) 

 
This item remained on the table.  
 
 
 10. Report from Mayor’s Housing Task Force. 

(Note: Referred by the Board of Mayor and Aldermen 12/16/08; Tabled 1/6/09.  Attached 
tables related to HOME funds as previously forwarded to the Committee on 01/12/09. ) 

 
This item remained on the table.  
 
 
There being no further business, on motion of Alderman Smith, duly seconded by 
Alderman O’Neil, it was voted to adjourn. 
 
 
A True Record. Attest.  
          Clerk of Committee  


