AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

April 14, 2009 4:00 PM
Aldermen Garrity, Gatsas, ‘ Aldermanic Chambers
Shea, O’Neil, Smith | City Hall (3" Floor)
1. Chairman Garrity calls the meeting to order.

2. The Clerk calls the roll.
3. Discussion relative to CIP cash and bond projects.
' (Note: Updated report to be submitted by staff under separate cover.)
Gentlemen, what is your pleasure?
TABLED ITEMS

A motion is in order to remove any item from the table.

4. Discussion relative to CIP bond projects.
(Note: Report attached from William Sanders, Finance. Tabled 2/17/09. Communication
from Leon LaFreniere, Planning & Community Development, identifying the source of
Junding for Hackett Hill Development Project CIP # 650300. Report of the Committee
on Joint School Buildings attached as per the Committee on 3/31/09.)

5. If there is no further business a motion is in order to adjourn.



2111108 Tabled

William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

February 11, 2009

Committee on Community Improvement
C/O Matthew Normand

One City Hall Plaza

Manchester, NH 03101

Re: Summary of CIP Bond Balances

Dear Honorable Commitiee Members:

As requested, attached is a summary of open CIP bond balances as of February 10, 2009, The
first two pages summarize the unencumbered bond balance for each project and the
Department’s assessment of amounts available for reallocation. The remaining schedules

comprise the input received from Department Heads.

Also attached as the last schedule is a summary of amounts due and received for federal (FEMA)
and state portions for rain events in 2006 and 2007. Not included in the attached material is the
fiscal 2010 $6 million unissued bond for vehicle replacement.

Respectfully Submitted,

William E. Sanders
Finance Officer

Attachment

cc: Pam Goucher
Samue] Maranto

One City Hall Plaza » Manchester, New Hampshjre 03101 « (603) 624-6460 » FAX: (603) 624-6549
E-mail: finance@manchesternh.zov » Website: www.manchesternh.gov
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James A. Burkush

Chief of Department
City of Manchester
Fire Department
TO: William Sanders, Finance Director
FROM: Chief James A. Burkush
DATE: February 2, 2009
RE: Fire Bond Projects
411304 FACILITY/EQUIPMENT IMPROVEMENT-BOND-$8,022.04
The current balance is $8,022.04 and the project is complete. Request to BMA to
purchase 2 Self-Contained Breathing Apparatus.
411609 POLICE PORTABLE RADIO REPLACEMENT
The current balance is $9.57 and the project is complete.
411769 SCBA UPDATE & REPLACEMENT

The current balance is $197,225.00 and there is no activity in this project. The
Department has applied for an AFG grant to replace our SCBA’s, which has not
been awarded at this date and time. The AFG grant is an 80/20 match and the
estimated match for the City is $197,225.00. '

100-Merrimack Street © Manchester, NH 03101 Telephone (603) 669-2256 » Fax: (603) 669-7707

www.ManchesterNH.gov
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Jennie Angell
Direcror, Information Services

CITY OF MANCHESTER

Information Systems Department

January 15, 2009

Board of Mayor and Aldermen
% City Clerk

One City Hall Plaza
Manchester, NH 03101

Re: Bond Balances

Here is the information on the CIp projects that you have requested.

Number  Name Funding Fund
Source Status
811505 Public Safety Upgrade Bond $213,207 - under contract

$3,781 Contingency
The $213,207 is contracted and must be paid to the vendor as soon as the last milestone is
reached.
The $3,781 is the last of the contingency money on this project. The project is not yet complete.
We could stil] have unexpected expenses to complete this project.
411907 Police Fire CAD Bond $49,466 — under contract
$2.73 - available
The $49,466 is contracted and must be paid to the vendor as soon as the last milestone is reached.

- o e T Tt 4 e e e i ke e e - e

820899 GIS Bond $1,025 - availabie
This money can be taken back.

810309 MEER Bond $37,687.44 — Required for Current projects

If you have any questions, I will be at the BMA meeting on January 207
Sincerely,
Jennie Angell

ol

100 Merrimack Street « Manchester, New Hampshire 03101 » (603) 624-6577 - FAX: (603) 624-6320
E-mail: MIS@ManchesterNH.oov ¢ Webhsite: www.manchesternh.gov




Page l of 1

Sanders,William

From: Minkarah,Jay

Sent: Tuesday, February 03, 2009 1:11 PM
To: Sanders, William

Cc: Palmer, Lisa

Subject: FW: MEDO Bend Projects

Attachments: MEDO Bond Projects.xis
Bill:

Based on a review of our files, this project is complete and there are no encumbrances or
outstanding bills. The funds could be rededicated to other purposes.

Jay

Jay Minrkarah, Director

Manchester Economic Development Office
One City Hall Plaza

Manchester, NH (03101
www.YourManchesterNH,com

Phone: (603) 624-6505

Fax: (603) 624-6308

Email: jminkarah@ManchesterNH,zov

Yoo
fﬂ-‘»‘*ﬂ}%ﬁm
o
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2/3/2009



Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department
February 10, 2009
Committee on Community Imﬁrovemen‘t

1 City Hall Plaza
Manchester, NH 03101

RE:  CIP bond project update

511603 — Recreation Facility improvements - $39,606.94
*» Funding required to complete construction of the Piscataquog Trailway
* This project is currently under contract.
#  Scheduled completion date of July 2009

511605 — Veteran’s Park Memorial - $2,115.76
¢ This project is complete.

510005 — Park Facilities Improvement Program - $32,500.39

¢ Funding required for project expenditures relating to the Piscataquog Trailway.

e This project is currently under contract.
¢ Scheduled completion date of July 2009

511607 — Bass Island - $38,881.57
¢ This project is currently under contract.
* Project construction to commence in Spring 2009
¢ Scheduled completion date of August 2009

Y12

625 Mammoth Road « Manchester, New Hampshire 03104 « (603) 624-6565 « FAX: (603) 624-6569
Cemetery Division » 765 Brown Ave « Manchester, NH 03103 - (603)624-6514
E-mail: parks@manchesternh.gov * Website: www.manchesternh.gov/CityGov/Pks/



510907 ~ Park Improvement Program - $79,848.06

&

Funding required for the construction of a pedestrian culvert beneath Peabody Avenue to
re-establish Rockingham Trail continuity

Bidding for this project was advertised in February 2009.
Construction to commence in Spring 2009
Scheduled completion date of July 2009

511407 - Black Brook Dam Removal - $40,000

@

® ® & @

Funding required for the Black Brook Dam demolition, and associated bank stabilization
and wetland restoration

This project is currently under contract.

This project is under construction.

Scheduled completion date of July 2009

Ongoing project monitoring to continue through 201 1

510508 - Rockingham Recreational Trailway — $100,000

Funding required for the construction of a pedestrian culvert beneath Peabody Avenue to
re-establish Rockingham Trail continuity

Bidding for this project was advertised in February 2009,
Construction to commence in Spring 2009
Scheduled completion date of July 2009

625 Mammoth Road + Manchester, New Hampshire 03104 » (603) 624-6565 « FAX: (603) 624-6565

E-mail: parks@manchesternh.gov * Website: www.manchesternh.gov



CITy OF MANCHESTER Pamela H. Goucher

PLANNING AND COMMUNITY DEVELOPMENT

. Staff to:
Planning Planning Board
Community Improvernent Program Heritage Commission
Growth Management Millyard Design Review Committee

Planning & Community Development
CIP Bond Balances

/CIP Project #830101 — City Space Improvements — This money is left over from one of
the accounts for the renovation of City Hall. The remaining balance of $1,543.32 from
the original $350,000.00 is surplus, as the project has been completed.

ﬁIP Project #811502 — Municipal Facility Building Acquisition — This money is left
over from the renovation of the Rines Center. The remaining balance of $285.31 from
the original $2,750,000.00 is surplus, as the project has been completed.

/CIP Project #811103 ~ Senior Center — This money is left over from the account for the
site acquisition and construction of the new Senior Center. The remaining balance of
$883.91 from the original $2,400,000 bond money is surplus, as the project has been
completed.

(Note: In April, 2004, the administrative responstbility for this project was transferred
Jrom: Planning to Highway-Building Maintenance)

CIP Project #612503 — Visitor’s Signage Package — This money was set aside for the
acquisition and installation of wayfinding signs throughout the downtown and at other
significant intersections throughout the City. Of the original $84,028.49, $77,573.39

remains. This project was under the purview of the former Planning Director and is on

hold pending staff capacity to complete.

CIP Project #612407 — Neighborhood Revitalization — This money was set aside to
support infrastructure improvements, with the major focus on the City’s targeted
neighborhoods. Of the original $200,000 bond money, a balance of $89,059.20 remains
and is required to continue the Kelly Street reconstruction. This project is ongoing with
the Highway Department and should be wrapped up in late spring.

/ CIP Project #612309 — Neighborhood Revitalization — This money was set aside as a
continuation of the infrastructure and other nei ghborhood improvements in targeted areas
across the City. Of the original $200,000 bond money, and based upon information from
the Highway Department, $100,000 is necessary for the completion of the Kelly Street
reconstruction that the Highway Department will be completing in late spring. The plan
was to use the remaining balance of $100,000 to target infrastructure improvements on
other nearby targeted streets.

HoH

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529

E-Mait: planning@manchesterph.gov

www.manchesternh.gov

February 3, 2009
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CITY OF MANCHESTER oo uere: AICP

PLANNING AND COMMUNITY DEVELOPMENT

Staff to:
Planning Board
Planning & LLand Use Management Zoning Board of Adjustment
Building Regulations Heritage Commission
Community Improvement Program Millyard Design Review Committee

ECETVE

MAR 2 4 2008

, :

To: Michae] Garrity, Chair

CIP Aldermanic Committee !

3

From: Leon L. LaFrenicre, AICP

Director of Planning & Community Development
Date: March 19, 2009
Subject: CIP 650300 Hackett Hill

As directed, Staff from Planning, Finance and City Solicitor’s Office met in an effort to
identify the source of funds used for the Hackett Hill Development Project referenced
above. It was determined that the funds were derived from the proceeds of the sale of
land owned by the City on Hackett Hill which was the site of the planned UNH Campus
that never materialized. As such, any unencumbered funds in this account may be used
for whatever purposes the BMA deems to be in the best interest of the City. Jay
Mmkarah informs us that he has commitments of $167,592.65 to be paid out leaving an
unencumbered balance of $250,671.69.

H-ily

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 & (603) 624-6475 Fax: (603) 624-652% & (603) 624-6324
E-Mail: planning@®manchesternh.gov
www.manchesternh.gov




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Joint School Buildings respectfully recommends, after due and
careful consideration, that the request for project funds to be transferred from the
Parker Varney project to the Highland Goffs Falls project, be referred to the

Committee on Community Improvement.

{Unanimous vote}

Respectfully submitted,

Clerk of 601nmittee

At a meeting of the Board of Mayor and Aldermen held February 3, 2009 on a
motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to refer

to the Committee on Community Improvement. é

Acting City Clerk




CORZILIUS MATUSZEWSKI KRAUSE ARCHITECTS, P.A.

Manchester Schools Open Concept Classroom Conversion
Highland Goffe’s Falls Elementary School
Joint School Building Committee, January 22, 2009

Highland Goffe’s Falls is the third of five schools scheduled for conversion of Open
Concept to traditional, enclosed classroom schools. Parker Vamey, a design-duplicate to
Highland Goffe’s Falls was converted in the summer of 2006, The Green Acres Library
was enclosed in the summer of 2007. Highland Goffe’s Falls is scheduled for
construction in the summer of 2009. Webster School and Beech Street Schools remain to
be scheduled.

Project Scope: As with Parker Varney, the scope of work at Highland Goffe’s Falls
includes the erection of walls to convert the open concept classrooms to standard
classroom with new doors and hardware. Other updates include white marker boards and
tack boards in the classrooms, along with coat hooks and cubbies in the classrooms, New
stair towers will be constructed at each end of the building, fire suppression systems, or
sprinklers, will be installed. Other upgrades to the school include new mechanical
ventilation systems, and energy-efficient, bright lighting. Several pricing alternates will
be considered, including:

1. Operable Panel Partitions, allowing two classrooms to be opened into one.
Removal of existing rubber roof, and replacing it with a new PVC roof.
Re-finishing of the first floor corridor glazed block with a liquid applied, hard
finish
Refinish the Parent Center rooms.

Addition of Controls for corridor lighting, operated by a programmable
lighting control system with off-site monitoring and control.

L 1

o

Schedule: The design is underway at this time. Contractor prequalification packages have
been received and have been reviewed. Nine General Contractors have been identified as
qualified to bid on this project. General Contractor bidding of this project will take place
in the winter of 2009, commencing January 26 through February 17. With successful
receipt of bids, and prompt contract award, construction is scheduled to start in the spring
of 2009,

Financial: $2,775,742 is budgeted overall.



JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

20-Jan-09

OPEN CONCEPT SCHOOL ELIMINATION -HIGHLAND GOFFES FALLS

FUNDING [SOURCE:
FY0S Bond | 310209 | $2,750,000.00
FY02 Bond 310402 $25,742.50
$2,775,742.50
AUTHORIZED VENDCR DESCRIPTION AMOUNT PERCENT AMOUNT RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED| COMPLETE | EXPENDED HELD
CMK Architect - Highland Goffes Falis $25,742.50 $25,742 50 0% 30.00
Design, Bidding, Construction & Completion ’
Sub-Total Architect Contract $25,742.50 $25,742 .50 0% $0.00
FY08 Bond
Contractor - Highland Goffes Falls
Sub-Total HGF Confract $0.00 $0.00 $0.00f $0.00
Contingency - Highway
Union Leader Corp- News ad RFQ Contractors $164.69 $0.00 100% $164.69
Contingency to Date $164.69 $0.00 $164.69
CONSTRUCTION UNCOMMITTED $2,749,835.31
ENCUMBERED/EXPENDED TOTAL $25,907.18 $25,742.50 $164.69

TOTAL

$2,775,742.50

A,
=4
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CORZILIUS MATUSZEWSKI KRAUSE ARCHITECTS, P. A,

Report to the Joint School Building Committee
City of Manchester, Manchester School Distriet
January 22, 2009

Manchester School of Technology
Additions and Renovations

530 South Porter Street
Manchester, NH 03103

Karen White, Principal

1. Receipt of Bids, Award of Contract:

a.

On Thursday, May 135, Bid Proposals were received and the contract for
construction awarded to Eckman Construction. Work began immediately,
and continues on to date. Eckman Construction will remain on site,
continuously until the entire project is completed, mid-August, 2009.

2. Project Scope and Schedule:

a.

b.

Project scope remains as outlined in the presentation to the Building &
Sites Committee and the City of Manchester 1 ¥ years ago.
Phase 1, work to commenced immediately, and was completed by August,
2008. Work includes:
1. Site work, including relocation of utilities, storm drainage, etc. to
allow the expanded Auto Tech has been constructed. The parking
lots have been almost doubled in size from 172 spaces to 324
spaces. Driveways have been re-constructed. A portion of the east
parking lot is currently being used by Eckman as a staging area.
il. Wing A- The existing PASS classrooms have been converted to
Graphics. The existing Print Shop in Wing B has been converted to
PASS classrooms,
iii. Wing A- Renovation to the Landscape/Horticulture area has taken
place.
Phase 2, work commenced immediately upon awards, and is Substantially
Complete. The Auto Tech and Collision programs, and the Administration
have moved to their new facilities before the Holiday break. This work
includes:
i. Wing E- Auto Tech and Collision Expansion...new construction,
ii. Wing D-1 — New Administrative Offices.. . new construction.
Over the holiday break, some areas of B Wing have been re-carpeted. and
re-painted.



e. Beginning in January, and continuing through February, renovations will
continue on the existing Auto Tech lab, readying it for occupancy for early
spring.

f.  Phase 3, commencing in January 2009, completed in May 2009:

1. Wing E- Convert existing Shop areas to Cosmetology. Underway
is the demolition of the old Machine Shop, and Sheet Metal and
Welding Shops, to convert them to Cosmetology classrooms and
salon. This work is expected to reach completion in the spring.
Presently, a Cosmetology classroom has relocated to the
Administration wing.

g. Phase 4 and 5, commencing in June 2009, completed August 2009:

i. Wing B~ Convert existing Administration to Marketing.

1. Wing D- Convert existing Marketing to Intro. to Culinary Arts

iii. Wing A- Expand Design Communications _

iv. Wing C- New Vestibule at Early Childhood: Convert PASS offices
and Cosmetology to Public Safety and Health Science

v. Wing - Convert Plumbing, Carpentry to new Lecture Quad and
Plumbing Labs.

vi. Site work- Complete site work with final paving and work at
existing modular classrooms..

h. 18,750 sq. fi. has been added to the existing 107,558 sq. ft., resulting in a
new facility of 126,308 sq. ft. The entire building will be renovated- some
areas will receive nominal renovations, Fire Alarm, painting, etc.; some
areas, as noted above will receive substantial renovations,

1. Equipment- A limited scope of equipment was included in the
Contractor’s Bid Documents. Karen White has assembled equipment lists,
and bidding and contracts have been awarded for equipment to Video
Production, Horticulture/Landscaping, Graphics. The equipment }ists and
bidding continues, and is scheduled for completion within the next few
months.

. Financial;

a. The project is approximately 68% complete through its contract value.



A-Jan-0g

JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT { PROJECT FINANGIAL REPORT

MANCHESTER SCHOOL OF TECHNOLOGY
RENOVATIONS AND EXPANSION PROJECT

FUNDING  SOURCE:

FY0Z Bond  Proj.# 310402 $410,120
FYOB State  Proj.# 310308  $7,425,000]
$70,010,120.00 FYOE Bond  Proj.#310308  $2,475,000
AUTHORIZED VENDOR DESCRIPTION AMOUNT PERCENT AMOUNT HETRINAGE
AND APPROVAL DATE BUDGET COMMITTED | ENCUMBERED | COMPLEYE EXPENDED HELD
CMK Architects $550,600.00
Schematic Design Phase(FY02 Bond) 511012000 50.00 100% §119,120.00]
Design through Commpletion Phases $440,480.00 $13214400 0% $308 336.00
Architect Sub-Tota 3550.600.00 $0.00 $132 144 .00 76% S418.456.00
Gonstruction Administration - City $110,000.00
FY08 City Admirintration $4£,086.38 30580 100% $48.088 38
FY08 Chy Administration 6181362 $61.81362 0%
Constrrction Ad atian Sub-Tots $110,000.00 361 91362 $0.00 548,086,208
Construction $6,873,115,08 §622,800.37
Eckanan Construction Gontrast
Base Contract + Atemnates 1,3.4,6,7.0 6.411 $0.973,140.00 52,581 19102 63% $4.391.918 99 | $439,151 90
CO#1 Credd, Rapfing Insulztion Reuse (§102,085.00) (5102,686,00) 0% 30.00
CO#2 Unsuttable Buiiding Foundation Soil, Repaic Witing, Modity Basaboard & Gonstrue! Drywaft $3.993.00 30.00 100% $3,933.00 235930
COE3 Replace Unsuitable Materiak @ So. Drive . $4.000.00 50.00 100% 14,000,060 §400.00
COw4 Complele Work @ Revised £B 5325700 $0.00 1on% $3,247.00 332470
CO#S Remove Transite Mipe @ Autorotive & fim $2.736.00 §0.00 100% $2.736.00 $272.60
CO#8 Replace Unsuitables East Patlang Lot §22,850.00 $0.00 100% $22,600.00 82,269.00
COR? Abate Viny Tile in Rm 113 $3.468 00 $0.00 100% $3.468 00 $346.80
CO#8 Relocate Heaters & Add Flag Pole Light $4,180.00 I578.00 86% $3,612.00 $361.20
LO#S Paint Rims, Baltvalves & Data Pass §3.464.00 §o.00 100% $3.454.00 334848
CO#10 Rm B104 Two Telepoles wiCutlels $4,726.00 $0.00 100% $4.726.00 3472 60
CO #17 Reset Granile, Yeaton Controls $4,731.00 £0.00 100% $4,751.00 547510
CO#12 Fire Aarm Additions, Y eaton Conirols $3.874.00 §1,372.00 §5% £2,802.00 $250.20
CO¥13 Communications, Trees & AGT in RmAT 13 $4 66100 $0.00 100% 5466160 3466 10
CO¥i4d Revised Breaker at MOP | Paint Frames 54 806.00 $0.00 160% $4,806.00 $4B0 B0
TOH15 Addibional work in Rm A121 $3.927.00 30.00 0% Fa827.00 9270
LOR16 Additional work in Rm A%Y07 54.941.00 344580 30% §1,456.00 a0
CO#17 Aot at Parape!, Relocate Telephane Panels $3.941 00 $0.00 100% §2.041.00 $384.18
COP18 Trap Primers, Add Phone Lines, Vest Cig 54,387.60 $2.778.00 38% $1,586.00 3158.80
CO#19 Accent Walls, Flashing, Sills: Trap Covers $4.997.00 $3,570.00 28% $1.427.00 §t42.70
CO#20 Corr, G135, Light Shelt, Grab Bars, 6107 $4.505.00 81,184 .0G Té% £3.321.00 333218
COwZ1 Root at Parapet, Relocate Teiephons Panels $4,902.00 $4,802.00 0% 56.00 $0.00
$0.00
Congiruction Subtg_bgl 45,872 207.00 30.00 $2,496 022 02 $4.476,274 98 | $447 827 50
Equipment STE0600.00 §557 081 28
Revess AV, LLC -Audin Visual Equipment $159.958 00 553.208.00 6T% $108.751.00
Patriot Welding - Lab Desks $12.600.00 $0.00 100% §12.600.00
Aubin Waoadwarking - Desktops & Countertops §4.685.00 3000 100% 34,685 00
Aubin Woodworking - Bookcases §3,386 .00 $0.06 t0D%, §3,386.00
Sears - 22 CuFt, Refrigerator. $1.348 93 .00 100% $1,349.99
Gov Connection - Network Adapters ST.707.00 $0.00 100% $7,707 00
WE Masan, Admin Fumlture $3,634.00 $295.00 G0% §2,738.00
Union Leader- RFP Manufscturing Equipment $197 83 $0.00 00% $18761
Equipment Sub-Tota $192 81662 $557,081.28] $53,503 0 $135,415,62
1
Testing and Miscefianecus Per Joint Mig 6/0: $75,000.00 $43 662 51
Mitker Engineering - Testing & inspection Services $30,006.00] $4.203.58 B5% 525 69E 47
Seotl Lawson - Malerials Testing §1,327.50 §400.00 0% §937.50
Testing & Misc. Sub-Tola $31,337.60 $43.662.50 $4,703 53 $26,533.92
Contingency > 5,600 needs Joint Approvs $1,225,000.00, 51,205 73885
Union Leader-Newsad Prequalifcation Contractors 55418 §G.09 100% $134 15
Beb’s Locksmith - Rekey 3 Doors for Computer Rms $187.00 §0.06 100% $187.06
Bob's Locksmith - Replace 3 eylingers in Cosmotology $100.00 $0.00 100% 311000
Linion Leader-Newsad Video Equipment $177.88 $0.00 0% 317786
Robt Half Intd - Temp fabor 1o Move Computers $2.688.00 363606 TEU §2,052 .00
THT install Communications Cable 82,014.00 50.00 100% $2,014.08
TNT Portable Comm Work $85.00 $0.00 100% $85.00
fast Signs - 14 signs $363.50 $60.00 £00% 3363 50
United Ol Recovery - Dispose Oit Aute Lift Pits §366.34 50.00 0% $368.24
Home Depat - Centainets to Remove Phato Chemicals L4 §0.00 100% §36.74
Coltege Bound Movers - Move Rosms §1,675.00 56.00 1069 §1.675.00
G.A. Laflamme - Wile Temp Power for Autormotive $780.38 $0.00 100% 78036
G.&, Laflamme - nstall circuit for drill pressigrinder $1.44518 $0.00 ho% §1.448.18
Delta Mechanical - Condensing Unit for Horticufture §4,780 00 §0.00 100% $4.780.00
Leblancs Hardware - Keys for Project 31560 600 1% 31560
G A Laflamme - Wire RTL and Controls §425.38 200 $00% $425.35
G A Lafamme - Bypass Dimmers in Vides Proguction $167 50 $0.00 100% $167 56
Safety Kieen - Photo Shop Fuel Removal 345475 $6.00 100% 5451 78
PBNH - Emergency Repaits to Light Poles 100297 $0.0C W% $1.163.77
TNT Move Phonelines during School Break $2,235.00 $2. 23506 %
Contingency Sub-TotaI §18.260 18 ' $1,205 73885 $2.871.00 $16.389.15
TOTAL UNCOMMITTED $326,313.08

ENGUMBERED/EXPENDED TOTAL
TOTAL

$9,683,807.00  $1,868,357.35 $2,690,753.60
$10,01¢,120.00

D2

$5,126,256.05






