AGENDA
COMMITTEE ON COMMUNITY IMPROVEMENT

February 17, 2609 4:00 PM
Aldermen Garrity, Gatsas, Aldermanic Chambers
Shea, O’Neil, Smith City Hall (3™ Floor)
1. Chairman Garrity calls the meeting to order.

2. The Clerk calls the roll.

3. Amending Resolution and Budget Authorization providing for acceptance and
expenditure of funds totaling $64,000 received from the Gulf of Maine Marine
Environment for assistance in the removal of the Black Brook Dam
(CIP #511407).

Gentlemen, what is your pleasure?

4. Amending Resolution and Budget Authorization providing for acceptance and
expenditure of funds totaling $10,000 received from the National Association of
Country and City Health Officials for the implementation of the Medical Reserve
Corp. NACCHO Program (CIP #214409).

Gentlemen, what is your pleasure?

5. Amending Resolution and Budget Authorization providing for acceptance and
expenditure of funds totaling $130,035 received from the NH Department of

Health and Human Services Division for Juvenile Justice Services for Project
Youthreach (CIP #214309).

Gentlemen, what is your pleasure?

6.  Communication {from Pamela Goucher, Interim Planning Director, requesting
approval to receive State funding for the Nazaire Biron Bridge Rehabilitation.
Gentlemen, what is your pleasure?
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7.

10.

I1.

12.

13.

Report of the Committee on Jomt School Buildings, referred by the Board of
Mayor and Aldermen, recommending project funds be transferred from the Parker
Varney project to the Highland Goffs Falls project.

Gentlemen, what is your pleasure?

Update on CIP cash projects.

{Note: Report to be submitted by William Sanders, Finance, if available. Communication
from Leon LaFreniere, Building Commissioner, identifving an available cash balance in
CIP #610409.)

Gentlemen, what is your pleasure?

Discussion relative to CIP bond projects.
(Note: Report attached from William Sanders, Finance.)
Gentlemen, what is your pleasure?

Communication from David Mara, Police Chief, requesting additional funds in the
amount of $65,000 for the Drugs and Guns Initiative (DAG).
Gentlemen, what is your pleasure?

Communication from James Burkush, Fire Chief, requesting that $8,022.04 be
taken out of CIP #411304 to purchase two Self Contained Breathing Apparatus
(SCBA) units.

(Note: Approved by CIP 1/13/09. Committee Report referred back to the Committee by
the Board of Mayor and Aldermen on 2/3/09.)

Gentlemen, what is your pleasure?

Report of the Committee on Joint School Buildings, referred by the Board of
Mayor and Aldermen, recommending that the Committee looks for funding
(81,600) for the sound proofing project for the Webster School nurses office.
Gentlemen, what is your pleasure?

Report of the Committee on Joint School Buildings, referred by the Board of
Mayor and Aldermen, recommending that the Committee looks for funding for the
School District Life Safety Projects.

Gentlemen, what is your pleasure?
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14.

Report of the Commiittee on Joint School Buildings, referred by the Board of
Mayor and Aldermen, recommending that the Committee looks for funding for the
Life Safety (MFD) project recommending sprinkler installation at the Smyth
Road, Jewett Street, Gossler, Bakersville, Hallsville and Wilson Street schools.
Gentlemen, what is your pleasare?

TABLED ITEMS
A motion is in order to remove any item from the table.

15.

16.

17.

18.

Report from Mayor’s Housing Task Force.
(Note: Referred by the Board of Mayor and Aldermen 12/16/08, Awaiting additional
information regarding HOME funds, tabled 1/06/09.)

Communication from Fred Rusczek, Executive Director of Child Health Services,
requesting reconsideration of the Mayor’s 12% budget cut of FY2009 CIP
allocations to his agency.

(Note: Item was received and filed on 5/5/08 in CIP. At the 5/20/08 BMA meeting it was
voted to move this item back to CIP. Tabled 8/4/08.)

Update from staff regarding potential opportunities for collaboration with the State
of New Hampshire in connection with the impending move of the Manchester
District Court, if available.

(Note: Additional repot from Jay Minkarah regarding the property exchange aitached

from 7/21/08. Tabled 6/3/08)

If there is no further business a motion is in order to adjourn.
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FEB 0o 204
To: Michael Garrity, Chair CITY CLERK'S OFFICE
CIP Aldermanic Committee
From: Pamela H. Goucher W(ﬂ

Interim Director of Planning
Date: February 9, 2009

Subject: CIP 511407 Black Brook Dam Removal

The Parks Department has been awarded an additional $64,000 of funds from the Gulf Of
Maine Marine Environment for assistance in the removal of the Black Brook dam. In
order that the City may accept these funds the attached amending resolution and revised
budget authorization will need to be approved by the full Board. Accordingly, we
respectfully request the Committee’s review and recommendation for approval to the full
Board.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax; {603) 624-6529

E-Mait: planning@manchesternh.gov

www,manchesternh.gov
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FEB 0o 7058
CITY CLERK'S OFFICE

Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

February 9, 2009

Alderman Mike Garrity, Chairman

City of Manchester Community Improvement Program
One City Hall Plaza

Manchester, NH 03101

RE:  Gulf Of Maine Council (NOAA) & Trout Unlimited (NOAA)

Dear Alderman Garrity:

I am pleased to inform you that we have been awarded an additional grant totaling $64,000 towards
the removal of Black Brook Dam at Maxwell Pond. This will be added to the funds already secured
s0 that we can continue our efforts to remove the Dam and correct the impairment of dissclved oxygen
to Black Brook. Acceptance of these funds is contingent on approval of the solicitor and the full
board of the contract between the City of the Gulf of Maine Council.

Below is a summary of funding for this project so far:

e §145,000 ($105,000 NHDES Section 319 Restoration Grant + the city’s maiching
contribution: $40,000)

¢ $25,000 - New Hampshire State Conservation Committee (moose plate) grant

¢ 56,000 - New Hampshire Corporate Wetlands Restoration Program

« 550000 -NOAA/ American Rivers

o 564,000 — Gulf Of Maine Council/ NOAA

¢ $10,000 — Trout Unlimited (NOAA)

Total - § 300,000

In order to accept the $74,000 we need approval from the Board of Mayor and Aldermen. Therefore, |
would like to request this action.

Singergly youls

hilck DePrzma ng irector

Ce: Sam Maranto, CIP
Bill Sanders, Finance Director
Steve Landry, NHDES

625 Mammoth Road »+ Manchester, New Hampshire 03104 » (603) 624-6565 « FAX; (603) 624-6569
Cemetery Division « 765 Brown Ave = Manchester, NH 03143 « (603)624-6514
E-mail: parkst@manchesternh zoy » Website: wwwijlmnchcsternh.gov/CityGov/Pks/
E-}, S




Gulf of Maine Council on the
Marine Environment

Tanuary 29, 2009

Chuck Deprima, Acting Director

City of Manchester Parks, Recreation & Cemetery Department
625 Mammoth Road

Manchester, NH (03104-5491

Dear Mr. Deprima:

It is my great pleasure to inform you that the City of Manchester has been awarded a grant in the
amount of $64,000 for the Maxwell Pond Dam Removal/Black Brook Restoration Project.

The review committee was impressed by the coordination berween the City and State, the important
natural resources that will be improved by this project and the successful implementation of our
standard monitoring protocols. As restoration practitioners we know full well the challen ges that
you have encountered as this project progressed through planning and permitting.  On behalf of the
Gulf of Maine Council on the Marine Environment, I thank you for your efforts and wish you well
on this greal project.

Sicerely,

Ted Diers, Habitat Restoration Subcommittee, NH Liaison

Formed in 1989 the Council is a public-private parinership that works i metinrain and enhance envirommental gualiry in the
Gulf of Maine and 1o allow for sustainable resource use by existing and futire generarions

Council Coordinator: Michele L. Trembl;
w apl




UMNLIMITED

February 6, 2009

Chuck Deprima, Acting Director

City of Manchester Parks, Recreation & Cemetery Department
625 Mammoth Road

Manchester, NH 03104-5491

Dear Mr. Deprima:

I'am pleased to inform you that the Trout Unlimited/NOAA Partnership has approved
your grant applicatton for the Maxwell Pond-Black Brook Dam Removal in the amount
of $10,000. The award was made by Trout Unlimited on January 14, 2009 and funds are
available for your immediate use.

Please contact me at imegurrin@tu.org or 410-490-0570 to make arrangements to receive
your grant award. Thanks for participating in the grant program. I look forward to
seeing the results of your conservation efforts.

Sincerely,

Resource Director

ce: Steve Landry; Deborah Loiselle

DO
e



CIP BUDGET AUTHORIZATION

]

Black Brook Dam Removal (Watershed Restoration) Proje&c

CiP Resolution:

cp# [ 511407

Project Year: 2007

Title: Amending Resolution:

Administering Department; iParks, Recreation & Cemetery i Revision:

61202006 |

Project Description:

Deasign permitting and monitoring of the B!ac"k_faroc)k Dam remaval and Watershed restoration process. !

' Environmental

1

_Federal Grants | Federal Grant:

Grant Executed:

Review Required: Ii

Completed:

- _Critical Events |

4 |Program Initiation 090806
2 |Program Compleon .. T j © 06/30/09
3L I ) —
4 ~ _ |
: Expected Completion Date:
Line ltem Budget | [ 8ons N T T
Saiaries and Wages $0.00 | 0] 50.00 | | | $0.00 |
Fringes B ]
Design/Engineering $46,000.00 \_
Planning o seooi [
Caonsultant Fees _ ' $0.DD§ r
Construction Admin $0.00 |
L.and Acguisition ! $0.00 | L
Equipment ,_ so00
Overhead r $0.00 | !7_ .
Construction Coniracts A ~50.00 | L $G.O_O_ J' | $gO(}'1
Other 8000 [ $180,000. o_o 7 “"Tf,élfb_oﬁ'oo )
_TotaL  $40,000.00 | W$186 000.00 | | $64,000.00 |

‘Revisions 3 Rewsmn #1 - increases hudget by $1 30 Goo (8105 000 Federal and | $25,000 State).

Revision #2 - increases budget by $56,000 ($50,000 Fede{al and $6 000 Other-NH Corporate Wetlands Restoration

Program and extends project completion date to 6/30/09.

Revisicn #3 - increases budget by $64,000. Other funds recelved th-rgﬁxgh the Guif of Maine Counil on the

Marine Environment.

. 'CQMMENT'S Funds in the amount of $40,000 received from 411303- 8 Wii'ow Street FS Reroofing. Department f:o appi

from DES Section 319 Grant 60/4C matching, No funds o be exp

Department of Enviranmental Services and $25,500 from State Conservation Commission Grant),

ended untit all funding sources are identifieg.
Additicnal funding received in the amount of $130.000 ($105,000 Federal pass through from New Hampshire

y for fundmg 7
|

Planning Department/Staf“tup Form - 67/01/04 Total Funded:

5-5



ity of Manchester
Neto Hampshive

In the year Two Thousand and Nine

A ResoLution

“Amending the FY 2007 Community Improvement Program, authorizing and
appropriating funds in the amount of Sixty Four Thousand Dollars ($64,000) for the FY
2007 CIP 511407 Black Brook Dam Removal (Watershed Restoration) Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foilows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the
2007 CIP budget; and

WHBEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Beard of Mayor and Aldermen wishes to accept grant funds in the amount of
$64,000 from the Gulf of Maine Council on the Marine Environment aiding . the removal of

Black Brook Dam at Maxwell Pond;

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:

By increasing:

FY 2007 CIP 511407 — Black Brook Dam Removal (Watershed Restoration) Project - $64,000
Other {Gulf of Maine Council on the Marine Environment)

From $226,000 ($40,000 Bond, $155,0800 Federal, $25,000 State, $6,000 Other) to
$290,000 ($40,000 Bond, $155,000 Federal, $31,000 State, $64,000 Other)

Resolved, that this Resolution shall take effect upon its passage.

(NS

~{p
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FEB 0§ 208
Memo to: Members of the Committee on Community Improvement P%W%LERK% OEFICE :
‘ i

From: Pamela H. Goucher W&\
Interim Director of Planning

Date: February 10, 2009

Subiect: Health Department — CIP #214409 — Medical Reserve Corp. NACCHO
Program

The Health Department has notified us that the City has received a grant from the
National Association of County and City Health Officials totaling $10,000 for the
implementation of the Medical Reserve Corp. NACCHO Program.

As such, we have prepared the appropriate CIP Amending Resolution and Budget
Authorization Form necessary for program initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-Mail: planning@manchesternh.goy
www.manchesternh.gov

L




CIP BUDGET AUTHORIZATION 4 e 08 S s i e

CIP# Project Year: | 2009 CIP Resolution:
Title: iMedical Reserve Corp, - NACCHO Amending Resolution: | 3/3/2008
Administering Department:  |Health Dept ) —| Revision: ” o - |
I : ——-
Project Description: Funding to recruit and frain medical volunteers o support public health activities under Emergency S
Support Function 8. Monies are 10 be used for the above mentioned purpose along with the purchase of o
supplies for volunteers (shirts, jackets & gear). Medical Reserve Corp's can be used to staff vacination
clinics, assist in mass casualty incidents and staff mass antibiotic dispensing efforts to treat a wide- J |
spread iliness exposure such as anthrax. :
Lo
Federal Grants | Federal Grant: . No | Environmental | Review Required:
Grant Executed: ' I Completed: |
Critical Events ]
A Program Initiation f 1172009 |
2 |Program Complstion - 1 Tusa00s
< i
4 I
5 . , ] L |

Expected Completion Date:

Line tem Budget | [omer [T

Salaries and Wages $0.00 |
Fringes $0.00 |
Design/Engineering $O‘dor !
Planning $0.00
Consultant Fees $0.Gf}§!
Construction Admin $0.00 |
Land Acguisition $0.00 |
Equipment $0.00 |
Gverhead $0.00 |
Construction Contracts | $0.00 |
Other . $10,000.00 | $0.00 | |
qoTAL i $10,000.00 | [ $0.00 |
" Revisions | : , - ]
I ) |
4 _____
. - )
COMMENTS &‘Other funds received through a grant from the National Association of County and City Heaith Officials {NACCHO). \
| |
{
| |
‘ _ ]

Planning Department/Startup Form - 07/01/08 Total Funded: 3 $1{}000

-9




ity of Manchester
Nefr Hampshice

In the vear Two Thousand and  Nine

A REsoLUTION

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds m the amount of Ten Thousand Dollars ($10,000) for the FY 2009
CIP 214409 Medical Reserve Corp. NACCHG Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and

WHEREAS, Table | contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$10,000 from the National Association of County and City Health Officials (NACCHO) for the
implementation of the Medical Reserve Corp. NACCHO Program;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:

By adding:

FY 2009 CIP 214409 — Medical Reserve Corp. NACCHO Program - $10,000 Other

Resolved, that this Resolution shall take effect upon its passage.
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MEMORANDUM P |

CITY CLERK'S OFFILE |

To: Michael Garrity, Chair
CIP Aldermanic Commitiee

2
From: Pamela H. Goucher /(y\

Interim Director of Planning
Date: February 6, 2009

Subject: Project Youthreach

The Office of Youth Services has been awarded a grant from the NH Department of
Health & Human Services Division For Juvenile Justice Services in the amount of
$130,035. These funds will be used to initiate a new program and wili allow OYS to hire
two bilingual-Spanish speaking youth counselors. The counselors will work a variable
schedule (weekends included), from 12PM to 9PM.

In order for OYS to expend the grant funds the attached amending resolution and
budget authorization need to be approved by the BMA. As such, I respectfully ask that

the Committee review these documents and make a recommendation for their approval to
the full Board.

Attachments:

One City Halt Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-Mail: planning@manchesternh.qaoyv
www.manchesternh.gov

Do




STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR JUVENILE JUSTICE SERVICES

1056 NORTH RIVER ROAD, MANCHESTER, NH 03104

Nichaolas A, Toumpas G03-620-6471 FAX: 603-624-0512 TDD Access: 1-800-735-2964
Commissioner

William W, Fenniman, Jr.
Director

December 17, 2008

Martin Boldin
Executive Director
Office of Youth Services
City of Manchester

1045 Eim Street, Suite 2
Manchester, NIT 03104

Re: Project Youth Outreach
FFY 06-7-8

Dear Marty:

Congratulations!! The NH Advisory Group on Juvenile Justice has approved the Project
Youth Outreach proposal in the amount of $130,035 for the first vear (Ist) vear effective
Japmary 2, 2009 through January 1, 2010 contingent upon submission of the Contract Packet.
This packet will be mailed to you in the coming months. Please review this packet carefully as it
has changed significantly from previous years packets. Forms that require signatures must have
criginal signatures. The submission date for the contract packet is due as soon as possible (given
the holiday season) and must be mailed to my attention at the following address:

DHHS/DJIS
1056 North River Road
Manchester, NH 03104

Information regarding the submission of the quarterly progress reports and invoice will
be mailed, under separate cover at a later date. Please fee! free to contact me should you have
any questions relative to the paperwork at 625-5417 ext, 366.

. Thatk you for your continued service to the youth of New Hampshire,

Sincerely,

Fi

Pamela Sullivan
Tuvenile Justice Specialist

-
 The Department of Health and. Humah Services’ Mission is to join communities and families In providing
T opportunities for citizens to achieve health and independenee.

5 -2
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CIP BUDGET AUTHORIZATION |

Tip 21 4309 Project Year; i 2009 CIP Resalution:
Title: EPréject Youthreach Amending Resolution:
Administering Department; Qf_outh Services Revision:

Project Description: initiation of program fo identify and engage "disconnected"” youth, targeting the Spanish spsaking youth |
‘of the community. Two Spanish speaking youth counseiors will be hired who will work in close

icoordination with the Community Police Division of the MPD.

:
'

i

Environmental | ReviewRequirest: [ No

Federal Grants g Federal Grant:

Grant Executed: Completed:
1 Project startup L aims ]
2 project completion 1/1/2010 N
3 i -
5 B
Expecied Completion Date: L,,i__w__i I
Line ltem Budget | —g7rr—— - | U o1/
Salaries ang Wages B s63.00000 | [ 50,00 ¢ B $0.00 $83,000.00 |
Fringes $47,035.00 | $0.00 | 3000 | . 847,035.00
Design/Engineering ‘ $000 | $0.00 | » 77M$OOOJ
Prarning 8000 [ TTseo0 [ 8000
Consultant Fees ] $0.00 | | $0.00 | | so00]
Construction Admin - 00 1 $OGO 17 $0.00 j { __\‘500_31
Land Acquisition [ $0.00 | | $0.00 | | $0.00 | | $0.00
Equipment B $0.00 | [ $0.00 | $0.00 | || $0.00 |
Overhead iL $0.00 | [ soo0 | $0.00 | | | $0.00 |
Construction Contracts $0.00 | | s000 | | [ $0.00 |
Other i $0.00 | | $0.00 . | $0.00
_JOTAL | §130,085.00 | | $0.00 | | $0.00 | | $130,035.00 |
- Revisions | | |

COMMENTS §"Federal Department of Justice Funds distributed through State DHHS Division For Juvenile Justice Services, Program |
e requires 50% match which will be provided through in- kind services. !

[ ek

Planning Department/Startup Form - 07/01/08 Total Funded: g $130'03§,,"5

" &
5.3



(lity of Manchester
Nefo Hampshire

In the year Two Thousand and Nine

A RescLuTion

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds in the amount of One Hundred Thirty Thousand Thisty Five Dollars
(8130,035) for the FY 2009 CIP 214309 Project Youthreach,”

Resolved by the Beard of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and

WHEREAS, Table I contains all sources of State, Federal and Other funds io be used in the
execution of projects; and

WIHEREAS, the Board of Mayor and Aldermen desires to accept grant funding from the New
Hampshire Depariment of Health and Human Services Division For Juvenile Justice Service in

the amount of $130,035;

NOW, THERFFORE, be it resolved that the 2009 CIP be amended as follows:
By adding:

FY 2009 CIP 214309 — Project Youthreach - $130,035 State

Resolved, that this Resolution shall take effect upon its passage.

54
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CITY CLERK'S OFFIGE |

B
i
)

MEMORANDUM
" To: Michael Garrity, Chair
CIP Aldermanic Committee
(5\ .

From: Pamela H. Goucher W

Interim Director of Planning
Date: February 9, 2009
Subject: Nazaire Biron Bridge Rehabilitation Design Funding Request

The Highway Department has been notified by the New Hampshire DOT that State
Funding for the rehabilitation of the Nazaire Biron Bridge has become immediately
available. The funds have become available due to a cancelling of another bridge project
that had been scheduled ahead of the Biron Bridge Project. -

In order for the City to receive the State funding it will be necessary to have the design
completed and the project advertised by mid-September. As such, we are told the City
needs to have an additional$175,000, the balance of its local share, ($150,000 already
allocated in 2009 CIP) of the design cost in place by April 1, 2009. This will provide
sufficient time in order to contract with an engineering firm and have the design
completed by the mid -September date.

Should the City desire to move forward with this project it will be expected to allocate
the balance of its share of the project costs (§1,1 16,337.00) within the FY 2010 CIP,

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: {603) 624-6450 Fax: (603) 624-6529
E-Mail: planning@manchesternh.gov
www.manchesternh.gov

ln-1




Maranto, Samuel.

From: Thomas, Bruce

Sent:  Monday, February 09, 2008 1:48 PM
Ta: Maranto, Samue!
. Subject: RE: Kelley Strest Bridge Contract

i

Hi S‘am,‘

Attached is the breakdown of City vs. State, The State won't pay for the roadway approach design so
that's why 1ts under the Local share.

Kelley Street Bfidge:
State (80%)  Local (20%)
‘Preliminary Design: $120,780 $96,624 $24,136
Design $151,664  $121,331 $30,333
Design Roadway approach: $51,713 $0 $51,713
Construction Admin $175,677 - $140,542 - $35,135
Construction $6,500,000  $5,200,000  $1,300,000
56,999,834 §5,558,497 $1,441,.337
Thanks, |
B.AT.



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Joint School Buildings respectfully recommends, after due and
careful consideration, that the request for project funds to be transferred from the
Parker Varney project to the Highland Goffs Falls project, be referred to the

Committee on Community Improvement.
(Unanimous vote)
Respectfully submitted,

Ty

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held February 3, 2009 on a
motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to refer

to the Committee on Community Improvement.
“

Acting City Clerk




CORZILIUS MATUSZEWSKI KRAUSE ARCHITECTS, P.A.

Manchester Schools Open Concept Classroom Conversion
Highland Goffe’s Falls Elementary School
Joint School Building Committee, January 22, 2009

Highland Goffe’s Falls is the third of five schools scheduled for conversion of Open
Concept to traditional, enclosed classroom schools. Parker Varney, a design-duplicate to
Highland Goffe’s Falls was converted in the summer of 2006, The Green Acres Library
was enclosed in the summer of 2007, Highland Goffe’s Falls is scheduled for
construction in the summer of 2009. Webster School and Beech Street Schools remain to
be scheduled.

Project Scope: As with Parker Vamney, the scope of work at Highland Goffe’s Falls
includes the erection of walls to convert the open concept classrooms to standard
classroom with new doors and hardware. Other updates include white marker boards and
tack boards in the classrooms, along with coat hooks and cubbies in the classrooms. New
stair towers will be constructed at each end of the building, fire suppression systems, or
sprinklers, will be installed. Other upgrades 1o the school include new mechanical
ventilation systems, and energy-efficient, bright lighting. Several pricing alternates will
be considered, including:
1. Operable Panel Partitions, allowing two classrooms to be opened into one.
2. Removal of existing rubber roof, and replacing it with a new PVC roof,
3. Re-finishing of the first floor corridor glazed block with a liquid applied, hard
finish
4. Refinish the Parent Center rooms.
5. Addition of Controls for corridor lighting, operated by a programmable
lighting control system with off-site monitoring and control.

Schedule: The design is underway at this time. Contractor prequalification packages have
been received and have been reviewed. Nine General Contractors have been identified as
qualified to bid on this project. General Contractor bidding of this project will take place
in the winter of 2009, commencing January 26 through February 17. With successful
receipt of bids, and prompt contract award, construction is scheduled to start in the spring
of 2009,

Financial: $2,775,742 is budgeted overall.

7.2



JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

20-Jan-08

OPEN CONCEPT SCHOOL ELIMINATION -HIGHLAND GOFFES FALLS

FUNDING |SOURCE:
FY08 Bond 310208 | $2,750,000.00
FY02 Bond 310402 $25,742.50
$2,775,742.50
AUTHORIZED VENDOR DESCRIPTION AMOUNT PERCENT AMOUNT RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED| COMPLETE | EXPENDED HELD
CMK Architect - Highland Goffes Falls $25,742.50 $25,742.50 0% $0.00
Design, Bidding. Construction & Complation
Sub-Total Architect Contract $25,742.50 $25,742.50 0% $0.00
IFY0s Bond
Contractor - Highland Goffes Falls
Sub-Total HGF Contract $0.00 $0.00 $0.00 $0.00
Contingency - Highway
Union Leader Corp- News ad RFQ Contractors $164.69 $0.00 100% $164.69
Contingency to Date $164.69 $0.00 $164.69
CONSTRUCTION UNCOMMITTED $2,749,835.31
ENCUMBERED/EXPENDED TOTAL $25,907.19 $25,742.50 $164.69

TOTAL

$2,775,742.50



CORZILIUS MATUSZEWSKI KRAUSE ARCHITECTS, P. A

Report to the Joint School Building Committee
City of Manchester, Manchester School District
January 22, 2009

Manchester School of Technology
Addttions and Renovations

530 South Porter Street
Manchester, NH 03103

Karen White, Principal

1. Receipt of Bids, Award of Contract:

a.

On Thursday, May 15, Bid Proposals were received and the contract for
construction awarded to Eckman Construction. Work began immediately,
and centinues on to date. Eckman Construction will remain on site,
continuously until the entire project is complieted, mid-August, 2009.

2. Project Scope and Schedule:

a.

Project scope remains as outlined in the presentation to the Building &
Sites Committee and the City of Manchester 1 % years ago.

b. Phase 1, work to commenced immediately, and was completed by August,

c.

2008. Work includes:
i Site work, including relocation of utilities, storm drainage, etc. to
allow the expanded Auto Tech has been constructed. The parking
lots have been almost doubled in size from 172 spaces to 324
spaces. Driveways have been re-constructed. A portion of the east
parking lot is currently being used by Eckman as a staging area.
ii. Wing A- The existing PASS classrooms have been converted to
Graphics. The existing Print Shop in Wing B has been converted to
PASS classrooms.
1. Wing A- Renovation to the Landscape/Horticulture area has taken
place.
Phase 2, work commenced immediately upon awards, and is Substantially
Complete. The Auto Tech and Collision programs, and the Administration
have moved to their new facilities before the Holiday break, This work
includes:
i. Wing E- Auto Tech and Collision Expansion...new construction.
1. Wing D-1 - New Administrative Offices...new construction.
Over the holiday break. some areas of B Wing have been re-carpeted, and
re-painted. :

s



e. Beginning in January, and continuing through February, renovations will
continue on the existing Auto Tech lab, readying it for occupancy for early
spring.

f. Phase 3, commencing in January 2009, completed in May 2009:

i. Wing E- Convert existing Shop areas to Cosmetology. Underway
is the demolition of the old Machine Shop, and Sheet Metal and
Welding Shops, to convert them to Cosmetology classrooms and
salon. This work is expected to reach completion in the spring.
Presently, a Cosmetology classroom has relocated to the
Administration wing.

g. Phase 4 and 5, commencing in June 2009, completed August 2009;

1. Wing B- Convert existing Administration to Marketing.

1. Wing D- Convert existing Marketing to Intro. 1o Culinary Arts

iii. Wing A- Expand Design Communications
v, Wing C- New Vestibule at Early Childhood; Convert PASS offices
and Cosmetology to Public Safety and Health Science

v. Wing F- Convert Plumbing, Carpentry to new Lecture Quad and
Plumbing Labs.

vi. Site work- Complete site work with final paving and work at
existing modular classrooms.

h. 18,750 sq. ft. has been added to the existing 107,558 sq. ft., resulting in a
new facility of 126,308 sq. ft. The entire building will be renovated- some
areas will receive nominal renovations, Fire Alarm, painting, etc.; some
areas, as noted above will receive substantial renovations,

i.  Equipment- A limited scope of equipmient was included in the
Contractor’s Bid Documents. Karen White has assembled equipment lists,
and bidding and contracts have been awarded for equipment to Video
Production, Horticulture/Landscaping, Graphics. The equipment lists and
bidding continues, and is scheduled for completion within the next few
months.

3. Financial:
a. The project is approximately 68% complete through its contract value.



20-Jan-08

JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

MANCHESTER SCHOOL OF YECHNOLOGY
RENOVATIONS AND EXPANSION PROJECT

FUNDING  SQURCE:

FY02 Bond  Proj# 310402 §110,120
FYOS State  Proj.# 310306  §7,425,000]
§10,010,120 00 FYCS Bond  Proj.#310308  §2,475,000
AUTHORIZED VENDOR DESCRIPTION AMOUNT PERCENT AMGUNT RETAINAGE
AND APPROVAL DATE BUDGET COMMITTED | ENCUMBERED | COMPLETE | EXPENDED HELD
CMK Architects $550,800.00
Schematic Design Phase(FY02 Bond) §110,120.00 $6.00 1U0% $110,120.00f
Desigr through Completion Phases 3440,450.00 §132.144.00 0% $208 336.00
Architest Sub-Tota $550,600.00 $C.00 $132.144.00 76% 3418456 00
Constrection Administration - Sit $110,000,60
FYC8 City Administrason 548,086.38 30.00 100% $489. 066,38
FY¥09 City Admiristation 361913482 §61.913.62 %
Construction Adminisiralicn Sub-Tots $110,000.00 957,913 62 £0.00 $42 08,38
Construction $6.573,110.00] 8522 900.37
Eckmari Construction Contract
Base Convact + Alternates 1,3.46.7,8.8 411 $6.873.110.00 $2,581,191.02 E3% $4.281.218.898 | $439,18971.60
CO®1 Credit, Roofing Insulation Reuse {102,084 .00) (5302,085 00y D% $0.00
CO#Z Unsiatable Building Foundation Soil, Repair Wirng, Modify Baseboard & Constuel Drywali §2,993.00 $0.00 100% $3.892.60 $3%9.30
CO#3 Replace Unsuitable Materiais @ Se. Drive §4.530.90 50.00 100% $4,000.00 540000
CO¥a Complate Work @ Revised CB §3.247.00 30.06 100% 51,247 00 8324 70
CO#5 Remova Transie Pipe @ Automotive & Rim $2,736.00 36.00 100% $2.736.00 §27380
CO#E Replace Unsuitables East Parking Lot $22,690.00 $0.00 100% $22.680400 $2,289.00
CO#T Abate Vinyl Tie in Rm {12 §3,468.00 S0.00 100% 5346600 $346.80
CO%E Retocate Heaters 8 Add Flag Pole Ligst $4,196.60 $578.00 B6Y% §3.812.00 3361.20
CO#8 Paint Res, Ballvaives & Data Pass $3.464.00 50.00 100% §3.464.00 $346.40
CO#10 Ren B104 Two Telepoies w/Outlets 54,726 00 $0.00 100%: 84,726.00 S472.66
CO #11 Resat Granite, Yeaton Controls $4,751.00 pailel] 100% $4.751.00 547810
CO#12 Fire Alarm Addiions, Yeaton Gontrols F387400 $1,372.00 £5% 52.502.00 $250.20
CONT3 Cornmunications, Trees & AGT in RmA1T12 $4.667.00 £G.60 100% 4.661.00 $466.10
CORYS Revised Braaker at MDP, Paint Frames T 54,806.00 300G 100% 54,806 00 $480.680
CO#15 Additionsl work in Rm A121 §3.927 00 §0.00 a0 §3327.00 538270
CO#186 Additional work in Rm A107 $4,941 00 §3,445.00 30% $1.486.00 £14860
CONT Reol ot Parapet, Relocale Telephore Panels $3.941.00 50.00 1048, §3,641.60 5304 .40
CO#1E Trap Prmers, Add Paone Lines, Vest Cig. §4,367.06 §2.779.00 6% §1,368.00 415880
CONTY Accant Walis, Flashing, Sills, Trap Covers 4,997 .04 53.570.00 28% 3142700 142,70
CO#20 Core, G129, Light Shelf, Grab Bars, G107 $4.505.00 $1.184.00 4% $3.321.00 $332.10
CO#21 Roof at Parapet, Relocate Telephone Ranets $4,962.00 $4,902.0C 0% £0.00 3G.00
50,00
Construction Subtota $6,973,207 BG $0.00 $2,498 932 02 §4,475,274 98 [ 8447 637 5
Equipment $T50,000.00 §557.081.38]
Access ANV, LLC -Audic Visual Equipment $150 955 04 $52.208.00 BT% 3198, 751.00
Patiiot Welding - Lab Desks $12.600.00 $6.00 T00% $12.600.00
Aubin Woodworking - Deskiops & Counterlops 34 ,685.00 $6.00 100% 54,685.00
Aubin Waeodworking - Bookcases $3,386.00 $0.00 100% £3,386.00
Saars - 22 Cu FL Refrigerator 51,340 94 30,00 100% 51,349 89
Gov Connection - Netwark Adapters $r.7e7.00 $050 100% $7.767.00
WE Mason, Admir Furniture 33,034 60 $285.00 0% S2.738.00
inion Leader- RFF Msnufacturing Equiprent §$167.63 $6.00 100%: $1897.63
Equipment Sub-Tota $132.918.62 $587,081.30] ££3,503 .00} $433,415.62]
‘Testing and Miscelianrous Per Joint Mg $i5 $75,000.00 $43.562.50
fdiller Engineering - Testing & Inspection Services §30,000 06 34 303.58 8E% §$25695 47
Scaft Lawson - Materiaks Testing $1.337.50 $400.00 0w $837.50
Testmg & Mise. Sub-Tota $31,337 .50 $43,662.60 $4,703.58 32662392
i
Contingency > $5,000 needs Joint Approv: $1,225,000.00 §%,205,739 85
Union Leader-Newsad Prequalification Contraciors $154.15 $0.00 100% 518415
Bob's Locksmith - Rekey 3 Doors for Computer Fms S1ET.00 50.00 T00% $187.00
Bob's Locksmith - Replace 3 cylinders in Cosmatology 10060 $0.00 100% $t00.00
Union Leader-Newsad Video Equipment §177.85 50.00 100% 177 85
Feotit Hail intf - Temp !abor te Mave Compuiers $2.588.00 363600 6% 3205200
TNT Instali Communications Cabie $2.014 6D 50.00 100% $2.014 00
TNT Portable Comm Waork 585.00 §0.00 140% $85.00
Fast Signs - 14 signs $363.50 5600 100% $363.50
United Oif Recovery - Dispose Qil Auta Lift Pits £368.34 $0.00 100% 366804
Mome Depot - Contairers lo Rermove Phate Chemicals §38 74 50.00 100% $38.7d
College Bound Movers - Move Rooms 31.675.00 $0.60 100% 167500
G.A. Lafiamme - Wire Temp Power for Avlomuotive §$780.36 80.00 1430% $780.38
G A, Lafamme - Insial! cirouit for drifl pressigrindes $1.449.18 $0.80 106%: $1.445.48
Dedla Mechanical - Gondensing Und tor Horticuiture $4.780.00 50.00 1004 $4,7T80.00
Lstancs Hardware - Keys for Project 51560 50.60 100%, $1550
G.A Laflamme - Wire RTU and Controls $425.30 $0.00 100% $425.36
G A. Lafiamme - Bypass Dimmers in Vigen Ploduction $167.50 560.00 100% $157 .50
Safety Kieen - Prote Shop Fuel Remavai 345179 $hoo W00% 8451.79
PSWH - Emergency Repairs to Light Paoles $1,103.77 $6.00 100% 5110377
THT thove Phanelines during Sshool Break §2.236.00 52.23500 0%
Contingency Sub-Tota 218280151 &1.205,739.85 $2.871.00 $16,388 15
I
TOTAL UNGOMMITTED $326,313.00

ENCUMBERED/EXPENDED TOTAL
ToTat

$4.633,807.00 §1,B68,397.35 $2,680.153.50
310.,070,120.00

§5,128,256.05



City oF MANCHESTER
DEPARTMENT OF BUILDINGS

One City Mall Plaza
Manchester, New Hampshire 63101
Leon L, LaFreniere Tel: (B03) 624-6475 Matthew M. Sink
Building Commissioner Fax: (B03) 624-6324 Deputy Bldg. Commissioner

Date: February 9, 2009 JEE
:= d b ) vﬁ; .
To: Michael Garrity, Chairman | FEB 0° it i
Committee on Community Improvement eIty CLERK'S @?ﬁ@%
From: Leon L. LaFreniere .

Building Commissioner

Subject; FYQ9 CIP Cash Projects

Dear Chairman Garrity,

In recognition of your committee’s efforts to identify unencumbered CIP cash
appropriations, I would like bring to your attention FY09 CIP account #610409
Dilapidated Building Demolition as administered by the Building Department. This
account currently contains $30,577 comprised of a combination of Federal Community
Development funds and CIP Cash. Of this amount $25,000 is CIP Cash. '

Given the current economic situation, the committee may wish to consider transferring
the $25,000 CIP Cash to contingency as part of their efforts to address budgetary
shortfalls in other areas. I feel this action would be appropriate given that these funds are
currently unencumbered, and have not been identified for any specific project. I would
caution the committec however that our expenditures for this purpose have exceeded
$25,000 in several of the last few years. Consequently, if the need arises before the end of
FY09 to remove a hazardous building it may be necessary in the future to request funding
from contingency.

Please contact me for additional information if required.

Copy: Samuel A. Maranto, Community Improvement Program Manager

E-mail: building@ManchesterNH._gov
www.ManchesterNH.gov

B



William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

February 11, 2009

Committee on Community Improvement
C/0O Matthew Normand

One City Hall Plaza

Manchester, NH 03101

Re: Summary of CIP Bond Balances

Dear Honorable Committee Members:

As requested, attached is a summary of open CIP bond balances as of February 10, 2009, The
first two pages summarize the unencumbered bond balance for each project and the
Department’s assessment of amounts available for reallocation. The remaining schedules
comprise the input received from Department Heads.

Also attached as the last schedule is a summary of amounts due and received for federal (FEMA)

and state portions for rain events in 2006 and 2007. Not included in the attached material is the
fiscal 2010 $6 mullion unissued bond for vehicle replacement.

Respectfully Submitted,

= F—

William E. Sanders
Finance Officer

Attachment

cc: Pam Goucher
Samuel Maranto

One City Hall Plaza - Manchester, New Hampshire 03101 » (603) 624-6460 « FAX: (603) 624-6549
E-maik: finance(f@wmanchesternh.gov » Website: www.manchesternh.gov
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James A. Burkush

Chief of Department
City of Manchester
Fire Department
TO: William Sanders, Finance Director
FROM: Chief James A. Burkush
DATE: February 2, 2009
RE: Fire Bond Frojects
411304 FACILITY/EQUIPMENT IMPROVEMENT-BOND-$8,022.04
The current balance is $8,022.04 and the project is complete. Request to BMA to
purchase 2 Self-Contained Breathing Apparatus.
411609 POLICE PORTABLE RADIO REPLACEMENT
The current balance is $9.57 and the project is complete.
411709 SCBA UPDATE & REPLACEMENT

The current balance 1s $197,225.00 and there is no activity in this project. The
Department has applied for an AFG grant to replace our SCBA’s, which has not
been awarded at this date and time. The AFG grant is an 80/20 match and the
estimated match for the City is $197,225.00.

100-Merrimack Street * Manchester, NH 03101 » Telephone (603) 669-2256 = Fax: {603) 669-7707

www.ManchesterNH. gov
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Jennie Angell
Director, Information Services

CITY OF MANCHESTER

Information Systems Department

January 15, 2009

Board of Mayor and Aldermen
% City Clerk

One City Hali Plaza
Manchester, NH 03101

Re: Bond Balances

Here is the information on the CIP projects that you have requested.

Number  Name Funding Fund

Source Status
811505  Public Safety Upgrade Bond $213,207 - under contract

$3,781 — Contingency
The $213,207 is contracted and must be paid to the vendor as soon as the last milestone is
reached.
The $3,781 is the last of the contingency money on this project. The project is not yet complete.
We could still have unexpected expenses to complete this project.

411907 Police Fire CAD Bond $49,466 — under contract
$2.73 - available
The $49,466 is contracted and must be paid to the vendor as soon as the last milestone 18 reached.

820899 GIS Bond $1,025 — available
This money can be taken back.

810309 MEER Bond $37,687.44 - Required for Current projects
This money will be used to purchase Network Access Control (NAC) which is equipment that is
required to protect the city’s data from unauthorized access. Failure to purchase this equipment
puts the city at significant risk of being hacked which could resuit in identity theft and
unauthorized access to non-public information,

If you have any questions, I wil be at the BMA meeting on January 20"
Sincerely,

Y

Jennie Angel]

100 Merrimack Street « Manchester, New Hampshire 03101 » (603) 624-6577 « FAX: {603) 624-6320
E-mail: MIS@ManchesterNH.gov » Website: www.manchesternh.gov
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Sanders,William

From: Minkarah,Jay

Sent: Tuesday, February 43, 2009 1:11 PM
To: Sanders,William

Ce: Paimer, Lisa

Subject; FW: MEDOQ Bond Projects

Attachments: MEDO Bond Projects xis

Bill:

Pagelofl

Based on a review of our files, this project is complete and there are no encumbrances or

outstanding bills. The funds could be rededicated fo other purposes.

Jay

Jay Minkarah, Director

Manchester Economic Development Office
One City Hall Plaza

Manchester, NH 03101

www, YourManchesterNH.com

Phone: (603} 624-6505
Fax: (603) 624-6308
Email: jminkarah@ManchesterNH.gov

2/3/2009
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Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

February 10, 2009

Committee on Community Improvement
1 City Hall Plaza
Manchester, NH 03101

RE:  CIP bond project update

511603 - Recreation Facility Improvements - $39,606.94 _
¢ Funding required to complete construction of the Piscataquog Trailway
e This project is currently under contract.
¢ Scheduled completion date of July 2009

511605 ~ Veteran’s Park Memorial - $2,115.76
s This project is complete.

510005 — Park Facilities Improvement Program - $32,500.3¢
e Funding required for project expenditures relating to the Piscataquog Trailway.
s This project is currently under contract.
¢ Scheduled completion date of July 2009

511607 — Bass Island - $38,881.97
e This project is currently under contract.
s Project construction to commence in Spring 2009
¢ Scheduled completion date of August 2009

625 Mammoth Road « Manchester, New Hampshire 03104 + (603) 624-6565 » FAX: (603) 624-6569
Cemetery Division * 765 Brown Ave = Manchester, NH 03103 - (603)624-6514
E-mail: parks@manchesternh.gov » Website: www.manchesternh.gov/CityGov/Pks/ ?”/‘Q\



510907 - Park Improvement Program - $79,848.06

[

Funding required for the construction of a pedestrian culvert beneath Peabody Avenue to
re-establish Rockingham Trail continuity

Bidding for this project was advertised in February 2009.

Construction to commence in Spring 2009

Scheduled completion date of July 2009

511407 - Black Brook Dam Removal — $40,000

¢ ® @ B

Funding required for the Black Brook Dam demolition, and associated bank stabilization
and wetland restoration

This project is currently under contract.

This project is under construction.

Scheduled completion date of July 2009

Ongoing project monitoring to continue through 2011

510509 - Rockingham Recreational Trailway — $100,000

Funding required for the construction of a pedestrian culvert beneath Peabody Avenue to
re-establish Rockingham Trail continuity

Bidding for this project was advertised in February 20089,

Construction to commence in Spring 2009

Scheduled completion date of July 2009

625 Mammoth Road + Manchester, New Hampshire 63104 « (603) 624-6565 « FAX: (603) 624-6565

E-mail: parks@manchesternh.gov « Website: www.ntanchesternh.gov
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Pamela H. Goucher

CiTY OF MANCHESTER

PLANNING AND COMMUNITY DEVELOPMENT

) Staff to:
Planning Planning Board
Community Improverment Program Heritage Commission
Growth Management Millyard Design Review Committee

Planning & Community Development
CIP Bond Balances

/CIP Project #830101 — City Space Improvements — This money is left over from one of
the accounts for the renovation of City Hall. The remaining balance of $1,543.32 from
the original $350,000.00 is surplus, as the project has been completed.

/CIP Project #811502 — Municipal Facility Building Acquisition — This money is left
over from the renovation of the Rines Center. The remaining balance of $285.31 from
the original $2,750,000.00 is surplus, as the project has been completed.

/CIP Project #811103 — Senior Center — This money is left over from the account for the
site acquisition and construction of the new Senior Center. The remaining balance of
$883.91 from the original $2,400,000 bond money is surplus, as the project has been
completed.

(Note: In April, 2004, the administrative responsibility for this project was transferred
from Planning to Highway-Building Maintenance)

CIP Project #612503 — Visitor's Signage Package ~ This money was set aside for the
acquisition-and installation of wayfinding sigas throughout the downtown and at other
signficant intersections throughout the City. Of the original $84,028.49, $77,573.39
remains. This project was under the purview of the former Planning Director and is on
hold pending staff capacity to complete.

CIP Project #612407 — Neighborhood Revitalization - This money was set aside to
support infrastructure improvements, with the major focus on the City’s targeted
neighborhoods. Of the original $200,000 bond money, a balance of $89,059.20 remains
and is required to continue the Kelly Street reconstruction. This project i1s ongoing with
the Highway Department and should be wrapped up in late spring.

/CIP Project #612309 — Neighborhood Revitalization — This money was set aside as a
continuation of the infrastructure and other neighborhood improvements in targeted areas
across the City, Of the original $200,000 bond money, and based upon information from
the Highway Department, $100,000 is necessary for the completion of the Kelly Street
reconstruction that the Highway Department will be completing in late spring. The plan
was to use the remaining balance of $100,000 to target imnfrastructure improvements on

other nearby targeted streets.

February 3, 2009

One City Halt Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (6043) 624-6529

E-Mail: planning@manchesternh.gov

www.manchesternh.gov
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Chief of Police Commission -
David J. Mara Thomas J. Hammond
Assistant Chief Calvin T. Cramer

Thomas D. Noonan
Richard M. Bunker
Jerome B. Duval

Gary T. Simmons

E,a_cecutive Secretary
CITY OF MANCHESTER Kim R. Demers
Police Department
January 29, 2009 %_EE_E_H—W‘E
JAN 3 0 2009

Alderman Michael Garrity - CITY ] ERie N |
Chairman CITY CLERK'S OFFICE ;
Community Improvement Committee
One City Hall Plaza

Manchester, NH 03101
Dear Alderman Garrity:

The Manchester Police Department is requesting additional funding to continue the Drugs and
Guns initiative (DAG). Back in July the Board of Mayor and Alderman authorized the
Manchester Police Department to spend a sum of $150,000 from our budget to fund DAG. The
attached summary submitted by Sergeant Robert Moore illustrates just how successful DAG has
been and why it is imperative that it continue to be funded. (See attached summary)

We currently have approximately $4300 left out of the $150,000 that we authorized to spend. We
are requesting an additional $65,000 to fund DAG. We have averaged $21,862.13 a month since
July. We believe that the requested additional funding will carry the DAG through April. At that
time | am optimistic that I will be able obtain alternate funding from State and Federal sources to
fund DAG until the end of the 2009 fiscal year.

Through the support of the Board of Mayor and Alderman the Manchester Police Department
has gained substantial momentum in combating illegal drug and gun activity and making
Manchester a safer place to live. We do not want to lose that momentum and respectfully request
the additional funding.

Sincerels

David J. Mara
Chief of Police

DIM:kd
attachment

2009/ Admin/BMA/DAG funds

Ralph Miller Public Safety Center m
351 Chestnut Street » Manchester, New Hampshire 03101 » (603) 668-8711 « FAX: {603) 668-8941 (o ‘*.\.\

i "
E-mail: ManchesterPD@manchesternh.gov « Website: www.manchesterpd.com t‘lf &;@}2
¥ )

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY “l::.'f,iji'
9 $eAt,



To: Chief Mara
Attn: Captain Kelly
Re: Operation DAG 2008

This is a summary of results obtained over the past six months from the Special
Enforcement Operation DAG 2008 which began July 29, 2008. It should be noted that
we are continuing this Operation and preparing to make a number of additional arrests
and seizures in the next month. These statistics are expected to increase significantly.

170 undercover purchases made
103 suspects arrested since 7/29/08
35 search warrants executed
Seized via purchases and warrants
3.3 pounds of cocaine
5.6 ounces of crack
8.8 pounds of marijuana
4 ounces of heroin
719 prescription pills
$9,407 US Currency
2 motor vehicles
78 firearms (63 of these stolen firearms were
recovered in joint effort with Safe Streets
Task Force)

As with any statistics, these do not tell the whole story. The following elaborates
further on what has been accomplished during this Operation.

During the early part of the summer of 2008, Manchester was plagued with numerous,
aggressive home invasions. These were taking place multiple times per week. Most of
these were being carried out by individuals who were utilizing firearms. Working closely
with members of the Patrol Division and Street Crime Unit, the Special Investigations
Unit developed information on the primary suspects for these armed robberies. We
implemented a plan which resulted in the apprehension of 2 of the main suspects while
they were attempting to carry out another of these home invasion / armed robberies.
Working closely with the Special Reaction Team, on July 31, 2008, Francisco Burgado
and Gretchen Delvalle were arrested in the parking lot of the Econolodge while armed
with handguns. Both are facing lengthy federal prison sentences as a result of this
investigation. It should also be noted that there was not another reported home invasion
in Manchester for the next 4 months.

During the month of August, undercover purchases made during this operation, led
members of MPD SIU to identify a primary source of cocaine. As a result, a search
warrant was executed at 1532 Candia Road, resulting in the arrest of Alnardo Suarez and
the setzure of a fully wrapped kilo of cocaine along with several additional ounces of
cocaine, 2 ounces of crack cocaine, 4 pounds of marijuana, $3200 in US Currency and 2
handguns.  Suarez is facing a lengthy federal prison sentence as a result.

During the month of September, numerous federal and state arrest warrants were
obtained for approximately 40 suspects for the unlawful sale of various illegal drugs.

0-3-



Included was the execution of a search warrant at 126 Harrison Street where a quantity of
cocaine and crack was seized along with 2 handguns. This long time drug house was
closed down. Included in these arrests were a number of career criminals who have
continually engaged in criminal activity in Manchester, including numerous acts of
violence. As a result of this Operation, many of these suspects are expected to receive
lengthy, mandatory prison sentences.

During the month of October, one of our undercover operations led to a search warrant
being executed at 69 Eastern Ave. Seized at this apartment was over an ounce of heroin.
Arrested for running this heroin distribution operation was Eusvaldo Aponte of that
address. Aponte’s right hand man, Manuel Monserrate was also arrested for selling
heroin. This was considered one of the primary heroin selling operations in Manchester
at the time.

During the month of November, a long time, elusive drug dealer was arrested. Carl
Connor has long been a suspect in the sale of cocaine as well as various acts of violence,
to include at least one shooting. Diligent undercover work led to Connor being charged
in Federal Court and facing more than 20 years in prison. A search warrant executed on a
vehicle that was part of Connor’s drug operation, vielded a handgun concealed in a
hydraulic “hide™. Also seized from Connor was a BMW.

In December, search warrants were carried out at 3 locations, to include a music
recording studio at 8030 South Willow Street. Arrested for their involvement in the sale
of crack were Andrew Deane, Richard Kerr, Mark Francis and Odlyn Larmond. Seized
was a quantity of crack and cocaine as well as 2 handguns. These subjects were believed
to be affiliated with gang activity as well.

In January, search warrants and arrest warrants were executed in a Jjoint effort with
Safe Street Task Force which targeted a number of gang members in Manchester who
were engaging in narcotics sales and acts of violence. Among those arrested was
Christian German, who carried out an armed home invasion at one of the target addresses
Just hours prior to the SWAT teams arrival. German is a suspect in countless armed
home invasions. Also arrested was Jayson Galeano who is a suspect in a homicide in
NY. Also arrested was Dwight Bennett, who was wanted in NY for attempted murder.
These subjects were removed from our streets as a result of these covert operations.

As noted above, these are some highlights of what this Operation has been able to
accomplish in a six month period. The momentum from this Operation is continuing. It
is obvious that the continuation of this Operation continue as it will have a major impact
on crime in Manchester.,

Respectfully submitted,

Sergeant Robert Moore
Special Investigations Unit



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully recommends, after due
and careful consideration, that the request from James Burkush, Fire Chief, for
$8,022.04 to be taken out of CIP#411304 to purchase two Self Contained
Breathing Apparatus units be approved.

(Unanimous vote)
Respectfully submitted,

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held February 3, 2009 on a
motion of Alderman Gatsas, duly seconded by Alderman Garrity, it was voted to
refer to the Committee on Community Improvement,

Acting City Clerk



B

James A. Burkush O ECETVE T
Chief of Department ﬂi &"a G [% Ve g‘é}
B Yy 1
GITY CLERK'S OFFICE
City of Manchester
Fire Department

January 9, 2009

Michael Garrity, Chairman-
Community Improvement Program
Manchester, New Hampshire 03101

Dear Alderman Garrity:

Recently the Board of Mayor and Alderman passed a “strategic study” for city wide
needs, which negates the need to use the $8,022.04 in CIP #411304 for design services.

We applied for an AFG grant for Self Contained Breathing Apparatus, which has not yet
been awarded.

Our CIP #411709 and the AFG grant will not replace all our units. Can we use the
$8,022.04 in CIP #411304 to purchase 2 units?

Respectfully submitted,

(» Grvnas {3 \;Jj@fluﬂ,ml\

James A. Burkush
Chief of Department

100 Merrimack Street » Manchester, NH 03101 » Telephone (603) 669-2256 » Fax: (603) 669-7707
www.ManchesterNH.gov
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'To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Joints Schools Buildings respectfully recommends, after due
and careful consideration, that the sound proofing project for the Webster School
nurses office ($1,600) be referred to the Board of Mayor and Aldermen and the
School District for funding.

(Unanimous vote)
Respectfully submitted,

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held February 3, 2009 on a
motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to refer

to the Committee on Community Improvement. ; '
- ™

Acting City Clerk




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Joint School Buildings respectfully recommends, after due and

careful consideration, that the following projects:

Life Safety-MFD, Required Corridor Doors, Holders, and Closers
Lafe Safety-MFD, Required Sprinkler Installation — Webster School
Life Safety-MFD, Required Bathroom Separation

be referred to the Board of Mayor and Aldermen for funding.

(Unanimous vote)

Respectfully submitted,

Clerk of Commuttee

At a meeting of the Board of Mayor and Aldermen held February 3, 2009 on a
motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to refer

to the Committee on Community Improvement. ; %

Acting City Clerk
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'To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Joint School Buildings respectfully recommends, after due and
careful consideration, that the Life Safety (MFD) project recommending sprinkler
installation at the Smyth Road, Jewett Street, Gossler, Bakersville, Hallsville and
Wilson Street schools be referred to the Board of Mayor and Aldermen for

funding.

(Unanimous voie)

Respectfully submitted,

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held February 3, 2009 on a
motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to refer
to the Committee on Community Improvement,

. S

Acting City Clerk



in board of Mayor and Aidermen
Date: 12/16/08 ON Motion of Ald: Devries

Sscond by Ald. O'Neil

Voted Refer te-Committee on Community
kg " Improvement
S e nansy y:!A " ]
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Report of the Mayor’s Task Force on Housing
December 2008

Task Force Members
Co-Chair — Frank C. Guinta; Mayor of Manchester
Co-Chair — Robert Tourigny; Executive Director; NeighborWorks Greater Manchester

David Cornell; Chairman; Assessors Office — City of Manchester
Ron Dupont; President; Red Oak Property Management
Mark Laliberte; Public Policy Advisor — Office of the Mayor
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Executive Summary

Since the beginning of 2007, it has become apparent that the U.S. housing market has been in
decline, with foreclosures mcreasing and sale prices decreasing. The unpredictability of fuel
prices — for both homes and vehicles — as well as dramatically increasing food prices has led to
fundamental change in how people determine where they live. These factors do not just affect
purchased homes, but rental properties as well.

Manchester is nof tmmune to these factors. Even though the city and the region maybeina
better position than many parts of the country, there is still a need for action. Statistics show
foreclosure numbers not seen in this area since the real estate collapse of the early-1990s.
However, with the sub-prime loan collapse and many more homeowners unable to afford their
mortgages, there are ramifications that were not experienced back in 1991.

This has also affected the rental market. Up until 2006, rental prices have gone up, making it
more difficult for many to afford safe and secure residences. Since the end of 2006, rental prices
have stabilized, but with the added costs of food and other essentials, the burdens for these
families continue to climb, In turn, this has affected rental property owners. Many owners of one
or two multi-family properties, looking {o take advantage of low vacancy rates and increasing
rents, purchased these properties — many with less than ideal financial and credit situations.
Variable interest rate mortgages dramatically adjusted upward from 2006 to today. Many
property owners that purchased properties with little or no borrower equity — essentially 100
percent financing — are unable to support their mortgages from the current rental income.

When fuel costs went up, rental prices declined and those with adjustable rate mortgages saw
their monthly payments go up, what once seemed sound became financially unmanageable. The'
resuit has been more foreclosures, softening rents, plummeting purchase prices and numerous
voices on how to address this issue within the city.

This issue is not unique to Manchester or to New Hampshire — in fact, many other regions of the
country are doing much worse. In many urban areas across the country, foreclosure rates are
reaching highs not seen in decades. For example, Wayne County, Michigan (Detroit Metro) had
a foreclosure rate of one house for every 169 m May 2008 — which does not include short sales,
those that were currently in foreclosure proceedings or those recently purchased at auction or
through bank sales. San Joaquin County in California (Stockion and Lodi) has a rate of one
foreclosure for every 76 homes. To put this in perspective, Hillsborough County had one home
foreclosure for every 711 homes (second to Merrimack County — one foreclosure for every 680
homes). While these numbers are not as bad as other areas, they still must be addressed as part of
a comprehensive housing plan.



Beyond fuel prices and the collapse of the sub-prime mortgage market, there have been many
variables that have led to the city’s current state:

e  Multi-family property transfers peaked in 2005 and 2006 (536 and 538 respectively)

s Multi-family sales prices peaked in 2005 and 2006 ($269,899 for a two-family and
$330,062 for a three-family)

¢ Revaluation of tax assessments occurred mn 2006

¢ Vacancy rates exceeding 5 percent in 2006 (for the first time since the 1990s)

In the face of these issues, Mayor Guinta convened a group of city staff and leading business and
housing voices in the city to address these issues. This report will address how to utilize these
future HOME funds with some general recommendation to address the current funding and
others to address how to spend these dollars in the future. The report will also go into depth
regarding the current housing and demographic statistics and how they affect Manchester, as
well as areas of concern as expressed by members of the task force and other speakers to the
committee. :

LA
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Process of the Task Force

On April 23, 2008, Mayor Frank Guinta convened a group to come together with a written plan
that accomplishes the following:

¢ How to utilize Community Improvement Funds in regards to housing and how those
funds could be used in the best interest in the city

¢ Convince our partners that the goals established by this committee and its subsequent
report are in the best interest of all involved

s Develop policies that are pro-active and anticipate issues, rather than react to current
1SSUES

e Look at a long-term strategy for this committee that goes beyond the issuing of this report

Mayor Guinta appointed Robert Tourigny, Executive Director of Nei ghborWorks Greater
Manchester, as the co-chair of the committee.

The group met nine times before the issuing of this report — the first three of the meetings were
held at Citizens Bank, while the subsequent six were held at City Hall. In addition to the
members listed on the first page of this report, Meena Gyawali (formerly of the Planning
Department, now of the Manchester Economic Development Office) participated in the final
meetings. Many members made all nine meetings and none missed more than three meetings.

From the second meeting up until the seventh, task force members were asked to submit
information regarding demographic information about the area, rental and mortgage statistics and
any other numbers that may be helpful to the committee, Much of that information is
incorporated in the findings and in the Appendix.

It was also important for the committee to hear from housing advocates and developers to geta
sense of what they were seeing within the community. Their input proved valuable in the
development of this report.

The following accepted invitations to speak with the committee (Brady-Sullivan was also invited
to speak with the committee). Between the committee members and the invited speakers, the
commiittee felt like a comprehensive cross-section of the community had been consulted for this
report:

Dick Anagnost — The Anagnost Companies (manages more than 700 units)

Pierre Peloquin — Peloquin Reality (owns 300 units, manages an additional 415 units)

Mary Sliney — The Way Home (assists more than 1,000 households annually)

Richard Webster — Manchester Housing and Redevelopment Authority {manages 1,300 public
housing units and administers 1,800 assistance vouchers)

Following the completion of this report’s first draft by Mark Laliberte, Tourigny made technical
changes and sent the report out to the task force. Once that was completed, the task force met to
make sure the report was accurate. Tourigny and Mayor Guinta will present this report to the
Commuttee of Capital Improvement in December 2008.
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Findings of the Task Force

1. The City of Manchester has an increasing vacancy rate, particularly in the inner city

In conversations with various landowners within the city, most of them have seen their vacancy
rates go above what they deem to be comfortable (somewhere between 3 to 7 percent, depending
on who you ask). While many larger property managers are either at the high end of comfortable
or at a vacancy rate that is slightly too high for their comfort level, it is apparent that smaller
property-owners are seeing vacancy rates much hgher than their propriy can support.

For example, Ron Dupont of Red Oak Realty stated at the May 21, 2008, meeting of the task
force that the vacancy rate for many larger property owners that he surveyed was about 8.8
percent in May (2,551 rented units, 247 vacancies). This is above the 5 percent he states as ideal
(allowing these owners to renovate and update propertics when they are vacated), However, in
what would be considered “urban” areas of the city, that vacancy rate was around 15 percent and
up to 20 percent — which 1s much higher than comfortable. In addition, it is believed that due to
the falling prices for multi-family properties and the increase in foreclosures of said properties,
that the vacancy rate for properties owned by low-level investors is even higher.

To entice more people into units, many of the larger property owners are offering incentives such
as free first-month of rent or free utilities (such as heat). In addition, many developers are
looking outside of Manchester to build new properties. As stated by Dick Anagnost in his
meeting with the committee, there is d scarce amount of land to build new housing in the city and
he is actively looking at adjacent communities like Londonderry to build new housing stock.

2. Manchester’s rents are going down after a high in 2005

According to the New Hampshire Housing Finance Authority, the average rent in Manchester
peaked at $1,046 for the average two-bedroom home in 2005. Before this, rents saw a sharp
spike from $794 in 2000 to $1,036 in 2004, After a slight decline in 2006, rents tumbled in 2007
to $980 for the average two-bedroom. However, anecdotal data suggests that rents may be lower
than this in 2008.

On the face, this is not be all bad news. Many social-service advocates have said that rents in
Manchester were pricing out the average resident or family in the city. According to HUD, the
median income in Manchester for a four-person family was $50,404. If the average rent in
Manchester was §1,046 that same year, then 25 percent of a family’s income was going toward
rent. However, considering that the income of a renter is likely going to be less than a
homeowner, renters are likely spending more than 30 percent of their income on rent. Factor in
fuel costs, which began going up in 2005, and these housing costs are unsustaimable for many
Manchester families.

3. The foreclosure rate in Manchester is as high as its been seen since the early-1990s

In numbers reported from real-data.com, the number of foreclosed properties in Manchester as of
November 2008 1s higher than at any time since the Web site started tracking numbers in 2000.
Going back further, the Mortgage Bankers Association — cited in a June 2008 report by the
Federal Bank of Boston — show that foreclosures have not been this high since 1993.
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At that time, the state and city were still recovering from the federal takeover of five
Manchester-based banks. There were 281 foreclosures that occurred in Manchester from J anuary
2008 through November 21, compared to 705 foreclosures in this region. 40 percent of all
foreclosures in the region occurred in the City of Manchester. Fourty-six percent of all housing
units in the region are in Manchester. In the first 1 1 months of 2008, there has been a 50 percent
increase in the number of foreclosed properties versus the same time in 2007. These numbers are
also verified by looking at the legal notices in the New Hampshire Union Leader, which has seen
a profound increase in foreclosure notice listing in its pages since last year - the predominance of
which are from Manchester and its surrounding cormmunities.

In following up with the first two findings , many first-time property owners or those that own
one or two properties found that the market forces that led to decreases in rent were counter to
the investor’s ability to pay the mortgage. Add to this the massive increase of fuel oil prices since
20006, which jumped to more than $4.00/gallon in June 2008, and many property owners faced a
dilemma: Pay the renters’” heal as an incentive, which doubled in the past two years; or not offer
free heat and face an enhanced risk of vacancy. This led to many investors losing their property
or not vesting in needed repairs to properties, making them run-down.

Many experts in the housing and real estate field believe that the bottom hasn’t been reached in
regards to foreclosures.

4. The number of Manchester residents considered low-income or lower-middle income has
increased, while the overall population of Manchester has declined.

Certainly, the biggest surprise and the most important statistic that came out of the meetings is
that the low-income population is rising in the city. Initial HUD data provided to the committee
by the city planning office indicated an increase in the low-moderate income (LMI) population.
The LMI population is defined as having income levels below 80 percent of the area median
income. In 1990 42.6 percent of the city’s population met the LMI criteria. In 2003, the LMI
population rose to 49.9 percent. In 2007, the figure was at 52.2 percent of the population. Given
the concern raised by this trend, the committee sought to fill in the gaps for the missing years as
well as compare the trend fo other cities. The statistic has proven to be difficuit to gather and not
readily available. Therefore, the committee elected to look at poverty data as a national standard
with readily available information.

According to numbers provided to the committee by the Nashua Regional Planning Commission
and the U.S. Department of the Census American Factfinder, Manchester is seeing an increase in

families below poverty. This is counter to the trend in the state’s second-largest city, Nashua.

Comparison of families below poverty between Manchester and Nashua

199972000 % 2006 % 2007 %
2,023 7.70% | 2,416 9.80% | 3,032 11.90%
1,119 5.00% 7 1,130 530% | 987  4.40%

- Families below poverty
Manchester
Nashua




Meanwhile, the population of Manchester has declined, albeit slightly. According to the New
Hampshire Office of Energy and Planning, Manchester had a population of 109,364 as of July 1,
2006. However, on July 1, 2007, the population dropped to 108,580 — a decrease of 784 people
or (.7 percent. This is a reversal of the slow, consistent growth the city had seen since the 2000
U.S. Census report.

A tangible way to understand this number is to Jook at the waiting list for housing and vouchers
at the Manchester Housing and Redevelopment Authority. As of July 2008, they had a waiting
list of 9,600 applicants for housing subsidy. More mmportantly, the average applicant in 2008 the
average income for residents within MHRA’s properties had an adjusted median income that was
23 percent of median. In 2002, this number was 37 percent.

This may be one reason to explain why, despite rents going down and more landlords offering
meentives to potential tenants, that the vacancy rate is rising. While rents may be decreasing, the
cost of fuel and other goods and services have increased. The population that is leaving is often
those that cannot afford to live in the city, and, according to the property owners that spoke to the
comimnittee, they are seeing more people living in each umit, essentially “doubling-up.” This
allows for more people to share the cost of expenses without having to pay separate rent.

5. Manchester provides much more of its share of “affordable” housing as compared to the
surrounding communities.

According to a study by the Southern New Hampshire Planning Commission, Manchester and
Derry are the only two communities within the commission’s district to provide sufficient
workforce housing. In its 2005 housing assessment for the region, SNHPC created a statistic
called “fair share” housing, which is the amount of housing that should be available in
communities for renters that are less than 80 percent of Area Median Income (AMI) and pay
more than 30 percent of household mcome into housing.

The assessment looks at the 13 communities in the region consisting of Auburn, Bedford,
Candia, Chester, Deerfield, Derry, Goffstown, Hooksett, Londonderry, Manchester, New Boston,
Raymond, and Weare. According to the projections in the study, 13,106 housing umnits fall into
the category of being affordable to renters below 80 percent of AMI. The assessment then
spreads those units out throughout the region as a percentage of units in each town to
demonstrate what the “Fair Share” should be. Manchester and Derry are the only jurisdictions
which meet the “Fair Share” test. In fact, Manchester exceeds its fair share by more than 100
percent. Of the designated affordable units in the region, 34 percent should be Manchester’s
“Fair Share.” In fact, the total for Manchester is 78 percent.

More detailed data from the study is available online at: http://snhpc.org/pdf/House  Assess.pdf



6. New laws in New Hampshire have put the spotlight of lead mitigation in Manchester —
and the cost to address it.

In 2007, the New Hampshire Legisiature passed and Gov. John Lynch signed Senate Bill 176.
This new law was “relative to lead paint poisoning and establishing a commission to study the
current childhood lead poisoning prevention law, policies, and standards.”

The new law does the following:

e Lowers the blood lead level that determines when a child is lead poisoned from 20 to 10
micrograms per deciliter of blood;

» Allows the commissioner of the department of health and human services to inspect other
units of a multi-unit dwelling when a child has been found to be lead poisoned in one of
the units;

s Lxtends the time that interim controls may be used as an alternative to lead hazard
abatement under certain circumstances; and

e Establishes a commission to study the current childhood lead poisoning prevention law,
policies, and standards

As expected, this is an issue of great importance to property owners. As stated by Dupont, “The
cost to de-lead units can be debated. However, certainly most units that I have recently been
made aware of (needing lead mitigation) are closer to $25,000 per unit rather than the $8,100 per
unit that the City of Manchester states. If the average multi-unit in the city is $ units and there are
100 cases of lead poisoning and the cost to remove lead is $25,000 per unit the total cost of lead
removal in Manchester alone will be approximately$12.5 million a year.”

It should be noted that this is the experience of one developer i the city. The cost to remove or
encapsulate lead in a property varies widely by property.

It should also be noted that Dupont praises Tim Soucy, the Director of the Health Department,
for “making a great decision by sending the two immigrant agencies in the state a letter that
directed them do all possible to find housing that was lead safe.”

According to the Manchester Health Department, there were seven instances of elevated lead
levels in children in 2007, As of July 2008, there were nine cases.

7. The owners of many properties susceptible to becoming run-down or lost to foreciosure
are not prepared to handle harsh winters or higher heating costs

Most dwelling units in Manchester are heated by oil or natural gas. Even with the recent slide of
crude prices, this may still be a serious challenge for homeowners and renters in the City and will
be a major factor in reducing the affordability of housing for many households.

Of particular concern will be the oncoming winter when the rate shock will be most intense.
While the current prices have moderated, the long-term trend could continue upwards, This will
be most felt in those older structures that tend to have inadequate insulation, outdated heating
systems and are likely less energy efficient.



8. The overall housing issues that concern Manchester went beyond the scope of the task
force, but its findings laid the groundwork for a committee that can address the issue.

The work of this committee was consistent and addressed numerous issues. However, its charge
was to address specifically the 1ssue that Mayor Guinta charged it to do, which was to determine
how to spend HOME funds within CTP.

During the task force’s meeting, it became apparent that the work of this group would be
beneficial to a long-term study of housing and demographic trends and estimates for the city. It
also became apparent that a group like this — consisting of staff, residents and business leaders —
would be beneficial to the Board of Mayor and Aldermen as well as city staff, as it could provide
comprehensive and Manchester-centric housing research for the city. Most information available
to the city is either partial in its scope (i.e. refers to Hillsborough County or Southern New
Hampshire); outdated (i.e. numbers come from Census 2000 or, like median income, updated
less than yearly; or are difficult to obtain (i.e. Real-Data.com requires a subscription to obtain
numbers about foreclosures). However, a committee like this with its blend of participants would
be able to obtain the most up-to-date and drilled-down numbers,
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Recommendations

1. Until the market dictates it, no CIP funds should go toward the new development of
properties. That time does not appear to be in the near future.

As stated by developers, city staff and others, city funds would be most effective if directed to
address the condition of existing housing stock in declining neighborhoods, as opposed to
creation of new housing stock. While $400,000 is niot a lot of money, it can make a difference in
addressing many of the redevelopment needs in the city and can often be leveraged with funds
from other non-profits and private organizations (which is what was done in Rimmon Heights on
the West Side). For the past several years, the city has taken an active position in supporting new
housing development. It was agreed that the city should not discourage new development by the
private development community, however, at this point it does not need to subsidize those units.

2. HOME funds should be utilized in “at risk™ ox “fire line” neighborhoods within the city
to “stabilize” them.

These neighborhoods stand between blighted and more economically secure neighborhoods
within the city. However, the task force would ask the Planning Department to determine what
neighborhoods would fall under the classification of “at risk.”

3. In stabilizing these neighborhoods, the funds should be used in any combination of ways.
e Multi-family units to partake in weatherization or energy-efficiency rehabilitation;
¢ Healthy home projects, such as lead and asbestos mitigation |
* Leveraging infrastructure improvements/neighborhood revitalization projects (i.c.
Rimmon Heights) :

The committee felt that addressing one of these three issues would provide the most impact for
the city’s money. For example, some in the task force felt that there is need for assistance on
energy efficiency improvements fo existing housing stock such as insulation, weather-stripping
and efficiency improvements fo heating units. However, others believe that providing increased
assistance to provide lead paint abatement is also an important public goal. Because of the new
emphasis fo address lead issues, there was a need to make sure money was available to fund
existing or new lead abatement programs.

In addition, the task force believed that addressing the at-risk neighborhoods also meant
addressing the infrastructure of these areas. Since the Planning Department already has a
template for how to address this (Rimmon Heights) and the city has reached out to HUD to
address these areas (Granite Square), it makes sense to continue these programs.
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4. Manchester should develop a mechanism to utilize the U.S. Department of Housing and
Urban Development’s Neighborhood Stabilization and “$1 Good Neighbor” Programs

At the end of September 2008, the U.S. Department of Housing and Urban Development
released about $4 billion in funds for hard-hit neighborhood nationwide. Neighborhood
Stabilization Program (NSP) will provide emergency assistance to state and local governments in
the redevelopment of neighborhoods experiencing decline due to high foreclosure rates and
subprime mortgage-related problems. New Hampshire, through the Community Development
Finance Authority, will be receiving $19.6 million for this program.

The program is designed to help address foreclosure problems in certain neighborhoods in order
to make them more stable, sustainable, and competitive. The final program plan needs to be
approved by HUD, who has made a commitment to all states to do so by mid February 2009,

New Hampshire communities with the highest rates of foreclosures, highest rates of subprime
loans, and the highest likelihood of future high rates of foreclosures have been identified as Tier
I and Tier 2 groups and are eligible to apply for funds. Tier 1 communities include: Berlin,
Derry, Manchester, Nashua, and Rochester; and Tier 2 includes: Barnstead, Claremont,
Farmington, Franklin, Hillsborough, Laconia, Newport, Ossipee, Pittsfield, Raymond,
Wakefield, and Whitefield.

It is anticipated that NSP funds will be available to assist communities to purchase foreclosed
and abandoned properties in order to revitalize neighborhoods through a combination of
rehabilitation, atfordable housing, removal of blight, creation of green space, commercial use, or
other need in the community.

In addition, the city was made aware of HUD’s $1 Good Neighbor Program, which provides
municipalities the opportunity to purchase property that has been foreclosed for $1 and to utilize
it as they wish.

Itis imperative that city staff and the affected housing agencies develop a mechanism for the city
or other entity to rehabilitate properties or tear them down, when appropriate.

5. This committee should become a standing board, as stated by Section 3.13 of the
Manchester Charter, and advise the Board of Mayor and Aldermen on an annual or as
needed basis.

Longer term, there will be a need for a more comprehensive strategy to help the city address the
major changes in its housing stock. While this committee was able to research many of the
housing issues, and, if asked by Mayor Guinta, will continue to look into these, the process
should be formalized. We believe that a standing committee that is responsible for reporting to
the Board of Mayor and Aldermen on an annual (or as needed) basis wili allow policymakers the
ability to have up-to-date information to guide them in their decisions. This will also assure that
there is a committee that eyes the housing trends as well as keeps the lines of communication
open between the city, property owners, and housing advocates.
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully advises, after due and
careful consideration, that the communication from Fred Rusczel, Executive
Director of Child Health Services, requesting reconsideration of the Mayor’s 12%

budget cut of FY2009 CIP allocations to his agency has been received and filed.

(Unanimous Vote)

Respectfully submitted,

May 20, 2008. In Board of Mayor and Aldermen.

On Motion of Alderman DeVries, duly seconded
\‘/ by Alderman Lopez, voted to move item to CIP.
[ e ‘ \
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EXNECUTIVE BIRECTOR
Fredorick A Ruserek, MPH

MEDICAL DIRECTOR
Lisa [Dilirigida, MDD

BOARD OF DIRECTORS
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Vice President
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Secretary

Joseph A, DiBrigida
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DIRECTORS
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Child Hegith Services
(CCHS), established in 1984,
is o1 han-prafit pedicdric
clinte providing
comprehensive healih care
Jor children from fivnilizs
Ireing in the Greater
Menchester area who
cerred afford (o use the
traditional health care
sywlem or cannol make it
adapt 1o their neads.
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April 23, 2008

Michael Garrity, Chair
Aldermanic CIP Committee
cfo City Clerk’s Office

1 City Hall Plaza
Manchester, NH 63101

RE: Reduction in CIP funding for Child Health Services
Dear Alderman Garrity, and members of the Aldermanic CIP Committee:

In the Mayor’s proposed FY 09 budget, the CIP allocation for Child Health Services was reduced by
over 12 % from § 137,000 to § 120,000. I am writing to seek your reconsideration of this cut.

Child Health Services provides primary care and related health services to over 2,000 low income
children in Manchester. In addition to traditional medica} care, support services such as nufritional and
social services, dental care, clinic visit transportation, and interpretation help ensure that children can
grow up healthy. Because of Child Health Services, the Manchester Health Department was able to
transition out of running weli-child clinics about 15 years ago. At about that time, Child Health
Services received additional support from the City to offset some of the diverted costs related to this
transition. The children and families served by Child Health Services have benefited from City
support since it was founded. This support has always been truly appreciated by this agency,

The need in Manchester continues to grow, with a significant increase in the number of children who
meet the very low income guidelines that Child Health Services utilizes to gauge need for its services.
We are finding that chiidren have more complex needs today than what was typical 4 decade ago. Asa
result, the need for more comprehensive services for such children has increased at a time when the
economy has caused a contraction in the private donor dollars available to Child Health Services to
support such services.

We recognize that the City too is facing increased pressures related to growing needs and a weak
economy. The low income families served by Child Health Services are in similar econemic
sitnations, and perhaps could even be hit the hardest in such times. Tt is for these reasons that we
sought an increase in our CIP request this year. We ask the CIP Committee to consider at least
restoring the CHS aliocation to last year’s funding level of $ 137,000.

I would be most happy to answer any questions that you might have on the services provided by CHS
and invite any member to call me at any time. Thank you.

rederick At Rusczek, MPH
Executive Director

cC Frank Guinta, Mayor
Members, City of Manchester Beard of Aldermen

ErtmMm STReEeET, MaNCHESTER, NH 03101
603.668.6629 3L Fx: 603.622.7680

www.childhealthservices.org
I
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Ciry oF MANCHESTER

Office of the Clity Clerk

Carol A. Johnson Matfhew Normand
City Clerk _ Deputy City Clerk

MEMORANDUM

TO: Committee on Community Improvement
Aldermen Garrity, Shea, O’Neil, Gatsas, Smith

FROM: Matthew Normand
Deputy City Clerk
DATE: July 21, 2008
RE: Hillsborough County Superior Court North Undate

Please find the attached report from Jay Minkarah summarizing various meetings and
discussions and updating the committee on the Hillsborough County Superior Court
North facility.

pe: Board of Mayor & Aldermen

Attachments

One City Hall Plaza « Manchester, New Hampshire 03101 « (603) 624-6455 » FAX: {603) 624-6487
E-mail: CitvClerk@ManchesterNH.goy « Website: www.manchesternh.gov
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CiTY OF MANCHESTER

Economic Development Office

Tuly 21, 2008

Michael D. Garrity, Chairman
Committee on Community Improvement
One City Hall Plaza

Manchester, NH 03101

RE:  Hillsborough County Superior Court North. Update

Dear Chairman Garrity and Members of the Committee:

Since my last communication to the Committee of June 3, 2008 (copy attached), staff has
continued to mvestigate the possibility of exchanging the existing Hillsborough County Superior
Court facility at 300 Chestnut Street for the Pear] Street parking lot and exploring possible
municipal uses for the building if an exchange were to be made.

On June 9, Pam Goucher, Sean Thomas, Kevin Sheppard and I toured the Superior Court
Facility to gain a better understanding of the building’s condition and its potential for conversion
to alternative uses. Tim Clougherty and Police Chief Mara toured the building separately. On
July 3, Pam Goucher, Deputy Chief Marc Lussier, Sean Thomas, Brandy Stanley, Tim
Clougberty, Tom Arnold and I met to discuss issues surrounding the proposed property
exchange. Our observations and conclusions summarized below,

With regard to the existing court facility, it is apparent that the building would have to be
completely gutted and the interior rebuilt for any possible use because of the extent of the
asbestos in the building and due to its overall condition. Further, the layout of the building,
which appears suitable for its current use, may not be readily adaptable to other potential
municipal uses. To properly evaluate the suitability of the building for alternative municipal
uses, a thorough analysis of the building by appropriate professionals would need to be
undertaken with respect to the specific space needs and facility requirements associated with
each potential use. Funding for such analyses would be necessary if we were to continue to
pursue municipal acquisition of the building. It should also be noted that the cost of building
rehabilitation would vary considerably based on the use for which it would be put. A copy of a
report prepared by Tim Clougherty summarizing certain observations related to the building is
attached.

Tt has been noted that the existing Superior Court property may be encumbered by a
reverter clause and that there may be deed restrictions that may limit the use or sale of the

One City Hall Plaza, Manchester, NH 03101 7 -0 Ph: 603.624.6505 Fax: 603.624.6308



Letter to CIP
Superior Court Facility on Chestout Street
July 21, 2008

Page 2

building. The Pearl Street lot may also be encumbered by use or sale restrictions originating
from the time when various parcels were assembled to create the lot. Further research into these
issues will be required.

The potential impacts resulting from redevelopment of the Pearl Street lot into a Superior
court facility were also addressed by the group. Currently there are 330 spaces at the Pearl Street
Lot used by both permit and transient parkers. Occupancy rates are estimated at about 70%. The
lot currently generates about $315,000 in revenues at current rates which would, of course, be
lost. An analysis conducted by Parking Manager Brandy Stanley indicated that if the lot were to
be redeveloped for a new superior courthouse, there would be enough available parking spaces in
the area to accommodate parkers displaced from the lot, but onlyif the court development were
to inciude at least 130 parking spaces to accommodate court personnel on-site, and the City were
to eliminate a travel lane and restripe Eim Street North of Bridge for angled parking on one side.
In addition, parking spaces in the privately managed garage at Manchester Place would have to
be made available. The introduction of angled spaces on Elm would generate approximately
$200,000 in additional revenues which would reduce the City’s net revenue loss to $115,000 per
vear,

Though on-site, on-street and private parking could be provided to meet the overall
immediate needs of the area, a number of businesses and institutions would be impacted by loss
of the Pearl Street lot because access and proximity to available spaces would change. Further,
there would not be sufficient parking on jury selection days (every other Monday) when
approximately 100 additional vehicles would need to be accommodated in the area. As a result,
we anticipate that many vehicles would spill over into nearby residential blocks in the
neighborhood which would necessitate the introduction of a residential parking program and
time limit restrictions on residential streets.

Over the past several weeks, we have remained in contact with Steve Lorentzen,
Administrator of the State’s Bureau of Court Facilities. Based on recent discussions with Mr.
Lorentzen, we understand that they remain interested in the Pear] Street lot as a location for a
new court facility; however, they already have legislative authority to rehabilitate the existing
court facility and cannot delay moving forward on their work plan if they are to meet their
timeline for project completion. As such, the state is proceeding with its original plan to
renovate the existing Hillsborough County Superior Courthouse. Though they remain open fo
continuing a dialogue with the City to pursue a swap of the Pearl Street Lot, little time remains
for an agreement with the City to be reached.

It is apparent that a number of issues remain to be addressed before the City would likely
be ready to commit to a property exchange agreement with the state including identification of a
suitable use for the building, funding, legal constraints and potential parking and land use
impacts resulting from redevelopment of the Pear] Street Lot. The state on-the-other-hand,
appears ready to move forward with rehabilitation of the existing court facility, apparently has
the authorization and funding to do so and is working within a timeline (copy attached) that
leaves little if any room for delay. As such, it seems unlikely that an intersection of interests will

One City Hall Plaza, Manchester, NH 03101 Phone {603) 624-6505 Fax (603) 624-6308
E-mail: econdev@manchesterNH.gov f7 7 www.manchesterNH.gov
-4



Letter to CIP
Superior Court Facility on Chestnut Street
July 21, 2008

Page 3

occur at this juncture. Fortunately however, it is our understanding that the possibility of
developing a new superior court facility outside of Manchester is no longer under consideration.

Should any further actions in pursuit of a possible exchange of the Pear! Street lot for the
existing Hillsborough Superior Court North facility be desired, or if you have any additional
questions or concerns regarding this matter, staff would be pleased to provide any assistance
required.

Sincerely,

inkarah, Director
anchester Economic Development Office

cc! Hon. Frank Guinta, Mayor
Sean Thomas, Office of the Mayor
David Mara, Chief of Police
Marc Lussier, Deputy Chief of Police
Pamela Goucher, Acting Planning & Community Development Director
Kevin Sheppard, Director of Public Works
Tim Clougherty, Deputy Director of Public Works
Tom Arnold, Deputy City Solicitor
Brandy Staniey, Parking Manager

One City Hall Plaza, Manchester, NH 03101 Phone {603) 624-6505 Fax (603) 624-6308
E-mail: econdev@manchesterNH.gov www.manchesterNH.gov
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Economic Development Office

June 3, 2008

Michael D. Garrity, Chairman
Committee on Community Improvement
One City Hall Plaza

Manchester, NH 03101

RE: Hillsborough County Superior Court North

Dear Chairman Garrity and Members of the Committee:

Due to the widespread presence of asbestos in the Superior Court Facility on Chestnut
Street, it has been determined that the building must be vacated temporally while remediation
work is undertaken or the Court must be permanently relocated to a new facility. It is our
understanding that a state-level commitiee has been reviewing alternatives and has defermined
that the preferred option is to relocate the Family Court to the District Court facility on Amherst
Street and to temporarily relocate all other court functions to Hillsborough County South in
Nashua for a period of fourteen to eighteen months while remediation work and a complete
rehabilitation of the structure is undertaken. Other alternatives considered included development
of a new Superior Court facility in Goffstown or elsewhere in Manchester.

Though it appears that rehabilitation of the existing facility is the favored alternative,
interest has been shown in the possibility of developing a new Court facility on the City-Owned
Pearl Street Lot, possibly through an exchange of properties for the Superior Court building.
Steve Lorentzen, Administrator of the State’s Bureau of Court Facilities, has visited the site and
believes that it would be suitable. With regard to possible municipal uses of the existing Court
facility, its rehabilitation and conversion into a new Police Station has been discussed along with
other possible uses.

To pursue the possibility of swapping the Pearl Street Lot for the Superior Court
Building, Mayor Guinta, Police Chief Mara, Tom Clark, Tom Amold, Brandy Stanley and Jay
Minkarah met with Steve Lorentzen and Michael Connor of the State Department of
Administrative Services on Friday May 16, 2008. At that meeting, it was noted that the window
of opportunity for gaining approval for a swap was small and that several issues would need to
be addressed and approvals obtained. Key issues include value of the two properties, use
restrictions and reverter clauses, costs, possible uses for the court building, parking impacts, and

other 1ssues.

One City Hall Plaza, Manchester, NH 03101 Ph: 603.624.6505 Fax: 603.624.6308
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" Letter to CIP
Superior Court Facility on Chestnut Street
June 3, 2008
Page 2

Staff has since obtained an estimate for appraisals of the properties and a walk-though of
the Superior Court facility has been scheduled for Monday, June 9. Mr. Lorentzen agreed to
forward deed information to the City Solicitor’s office for review. Staff continues to work with
all parties on this issue. If you have any questions or concerns or require additional information,
please feel to contact me at your convenience.

chester Economic Development Office

ce: Hon. Frank Guinta, Mayor
‘Pamela Goucher

One City Hall Piaza, Manchester, NH 03101 Phone (603} 624-6505 Fax (603) 624-6308
E-mail: econdev@manchesterNH.gov www.manchesterNH.gov
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Glennon,Heather

From: Normand, Matthew

Sent:  Thursday, May 29, 2008 8:17 AM

To: Goucher, Pamela; Minkarah,Jay; Guinta, Frank

Subject: Request of the Committee on Community improvement - REMINDER

The Committee on Community Improvement will be meeting on Tuesday, June 3, 2008 at 5:30 p.m.

Matthew Notmand

Deputy City Clerk

Office of the City Clerk

T:(603) 624-6455 F:{603) 624-6481
www.manchesternh.gov

From: Normand, Matthew

Sent: Monday, May 05, 2008 7:11 PM

To: Goucher, Pamela; Minkarah,Jay; Guinta, Frank

Subject: Request of the Committee on Community Improvement

Please be advised that the Committee on Community improvement has requested that you pursue potential
opportunities for & collaboration with the State of New Hampshire regarding the relocation of the Manchester
District Court and the City’s utilization of the present building on Amherst street to meet possible City needs and
report to the Committee prior io the next meeting.

Matthew Normana

Deputy City Clerk
Office of the City Clerk

5/29/2008
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Rioux,Claire

From: Normand, Matthew

Sent: Monday, May 05, 2008 7:11 PM

To: Goucher, Pamela; Minkarah,Jay; Guinta, Frank
Subject: Request of the Committee on Community Improvement

Please be advised that the Committee on Community Improvement has requested that you pursue potential
opportunities for a coilaberation with the State of New Hampshire regarding the reiocation of the Manchester

District Court and the City’s utifization of the present building on Amherst street to meet possibie City needs and
report {o the Commitiee prior to the next meeting.

Matthew Normand

Deputy City Clerk
Cffice of the City Clerk

1 7-R%

5/6/2008



