AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

October 20, 2008 5:45 PM
Aldermen Garrity, Gatsas, Aldermanic Chambers
Shea, O’Neil, Smith | City Hall (3" Floor)

1.

Chairman Garrity calls the meeting to order.

The Clerk calls the roll.

Discussion regarding available funding for the project to honor Manchester
Highway Department Workers who have died while performing their
duties.

(Note: Referred to the Commztz‘ee from the Board of Mayor and Aldermen
on 9/16/08)

Gentlemen, what is your pleasure?

‘Discussion related to funding for the “Manchester Clty Resources” mailer

by the Mayor’s Anti-Graffiti Task Force.

(Note: Referred to the Committee from the Board of Mayor and Aldermen
on 10/7/07)

Gentlemen, what is your pleasure?

. Request from Information Systems Department for 2009 Bond Money.

(Note: Referred to the Commiitee from the Board of Mayor and Aldermen
on 9/16/08 for review)

Gentlemen, what is your pleasure?

Request from Chief James Burkush for permission to spend the balance of
the defibrillator replacement project, an amount of $1,389.94,
Gentlemen, what is your pleasure?
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7.

10.

1.

12.

Sewer abatement request (74 Brook Street).

(Note: EPD recommends an abatement in the amount of $267.30 be
granted.)

Gentlemen, what is your pleasure?

Communication from William Sanders, Finance Officer, submitting
prioritized vehicle replacement schedules for the Police, Fire and Highway
Departments.

Gentlemen, what is your pleasure?

' Discussion regarding exterior repairs to the Ursula Chapel.

Gentlemen, what is your pleasure?

Petition to release and discharge from public servxtude Westerly Cameron
Street (formerly Union Street) and northerly line of Bourne Avenue
(formerly Beech Avenue) submitted by John and Lorraine Buchenauer.

A motion would be in order to refer the petition to a Road Hearing
with the date to be set by the City Clerk.

CIP Budget Authorizations:
410609 - NH Drug Task Force
410409 - Justice Assistance Grant
214206 - Manchester Health Care Access Review Program

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for acceptance
and expenditure of funds in the amount of $28,877 for maintenance of the
Health Department’s Dental Van as part of the School Based Dental
Services Program.

Gentlemen, what is your pleasure?
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13.

14.

15.

16.

17.

18.

19.

Amending Resolution and Budget Authorization providing for acceptance
and expenditure of funds in the amount of $37,690.11 for the Annual
Bridge Maintenance Program.

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for acceptance
and expenditure of funds in the amount of $10,000 for the Firesafe Project.
Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for acceptance
and expenditure of funds in the amount of $14,575 for the implementation
of the Safe Routes to Schools Project.

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for acceptance
and expenditure of funds in the amount of $8,000 for the implementation of
the Medical Reserve Corp. Program.

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for acceptance
and expenditure of funds in the amount of $8,000 for operation of a
Juvenile Delinquency Prevention Program.

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for acceptance
and expenditure of funds in the amount of $116,913 for the implementation
of the COPS Technology Program.

Gentlemen, what is your pleasure?

Amending Resolution and Budget Authorization providing for acceptance
and expenditure of funds in the amount of $12,900 to assist in drainage
improvements on Oakdale and Robie Streets,

Gentlemen, what is your pleasure?
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20.

Motorized Equipment Policy Responses from Department Heads.

(Note: Requested by the Committee on June 3, 2008)
Gentlemen, what is your pleasure?

TABLED ITEMS
A motion is in order to remove any item from the table.

21.

22.

23.

Communication from Chuck DePrima, Acting Director Parks, Recreation
and Cemetery Department, requesting additional funds in the amount of
$40,000 to complete the Martineau Park Rehabilitation Project.

(Tabled 9/15/08)

Communication from Fred Rusczek, Executive Director of Child Health
Services, requesting reconsideration of the Mayor’s 12% budget cut of
FY2009 CIP allocations to his agency. _
(Note: Item was received and filed on 5/5/08 in CIP. At the 5/20/08 BMA
meeting it was voted to move this item back to CIP. Tabled 8/4/08)

Communication from Attorney Craig Donais, on behalf of Mrs. Shirley
Hoitt, requesting the following:

¢ Arrange for the reappraisal of Mrs. Hoitt’s property in which the situation
of the municipal sewerage system is appropriately evaluated; and

» Expedite plans to implement the Cemetery Brook Basin sewer separation
project, and more particularly, expedite that portion of the project that
would most quickly improve Mrs. Hoitt’s situations; and

¢ Install some temporary measure by which Mrs. Hoitt may avoid future
backflow flooding until the more permanent changes anticipated above are
implemented.

(Note: Communication attached from Frank Thomas and Bruce Thomas
dated 8/17/05; Communication from Peter Capano, Chief Inspector,
Highway Department dated 6/09/08 included. Tabled 6/3/08)
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24.  Update from staff regarding potential opportunities for collaboration with

25.

26.

the State of New Hampshire in connection with the impending move of the
Manchester District Court, if available.

(Note: Additional report attached from Jay Minkarah 7/21/08.

Tabled 6/3/08)

Communication from Kevin Sheppard, Public Works Director, proposing
the opportunity of leasing versus purchasing vehicles within the FY09’
MER budget.

(Tabled 6/3/08)

If there is no further business a motion is in order to adjourn.
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The Honorable Board of Mayor and Aldermen
City of Manchester

One City Hall Plaza,

Manchester, New Hampshire 03101

Dear Mayor Guinta and Manchester Aldermen:

A number of Manchestar Highway Depariment workers have died while performing
their duties. | have been working on a project for over a year now identifying these
workers and would like to eventually honor them with a monument as per the attached
design. This 4’ wide by 6’ high granite monument would be erected on Valley Street
alongside the Manchester Highway Department Office under the flagpole.

I am asking for your endorsement of this project. Once [ receive your endorsement, |
plan on publicizing this endeavor in order to identify additional workers who died on
the job. Manchester Highway Department workers will raise money to completely
fund the project. 1 look forward to hearing from you concerning this undertaking. | can
be available for questions at the Board of Mayor and Aldermen meeting upon notice.
Again, thank you for your time and consideration.

Sincerely,

Daniel L. Garrity /%m / ﬂ/«w?j

Manchester Highway Department
(6083) 627-4638 (Home)
(603) 624-6444, Ext. 337 (Work) IR S ERRINTR)

cc: Kevin A. Sheppard, Public Works Director _ 800z Lz 9Ny

NERER

In Board of Mayor sand Aldermen

Date: Seprermber 2, 2608

On Motién of: Ald. Shea .

Second by: AEdINSr?&’
d

Encl.

=

Voted to be appraved. {
b S
Deputy City Clerk

tg CIP for additional funding.

T

N
3






BMA / Finance September 2, 2008

Alderman Shea stated 1 would like the executive privilege to bring up a subject
that obviously the Manchester Highway Department would like to initiate and I
think we all received a letter from Dan Garrity regarding a particular project that
they want so Dan is here tonight if anyone has any concerns or questions he is
very willing to answer them. [ am not sure if any of the members of the board
have any questions about the memorial that they intent......

Mayor Guinta stated unless they are any I will take a motion. I believe his letter is
asking for support to move forward.

On a motion by Alderman Shea, duly seconded by Alderman Smith.

Alderman Gatsas stated Your Honor only that it is something that can be moved in
case the Highway Department is moved o another location.

On a motion by Alderman Shea, duly seconded by Alderman Smith.
It was voted to approve this item.

Mayor Guinta stated thank you Mr. Garrity for your work on that and we Jook
forward in hearing updates

N
(=



City of Manchester
Duplicatirng Bid

In Boeard of Mayor & Aldermen
Date: October 7, 2008

On Motion of Ald. Garrity
Seconded by Ald. I. Roy

Copy Express

Voteq toypfer 1P for funding.
1D, S~

Peputs Citv Clerk
il o & o

Single Side | Doubie Sided
White Paper Main Contact:  |Brian Heffron brian@copvexpress.com
B&W Billing Contact: [Janet Heffran ignel@copvexpress com
8.5 x11 $0.029 $0.053
11 x 17 $0.058 $0.093 Orders can be placed by:
Full Color Phone: - 625-49860 :
85x 1% $6.18 $0.32 Fax: 647-0833
1 x 17 $0.24 $0.44 Email: co COPYeXDIess.conm
Colored Paper Prices include pickup and delivery
B&W i you call by 11:00 am for pickup - it will be picked up
8.5 x11 $0.03 $0.06 by 4:30 pm on the same day
11 x17 $0.08 $0.10 . .
Full Color if you call after 11:00 am Tor pickup - it will picked up
8.5 x 11 NIA NIA within 24 hours from request for pickup
1 x 17 N/A N/A E
Can be done - just have not Standard Production Time: 24 hours from pickup or
. receipt of electronic file if job does not excead 15,000.. .
Wide Format impressions or 7, 500 with additional services, in those
' Ba&W cases, production/delivery time will be 48 hours from
20 x 44 $0.42 N/A pickup or receint of electronic file, -
24 x 36 $0.39 N/A 2 . i}
if Same Day or Express Services are requested -
Full Color Standard Production Time does not apply,
20 x 44 $20.00 N/A '
24 x 36 $18.00 N/A _Order Forms Provided: Only need o be usad for special
instructions or rush services
Services
L.aminating $1.00/8q. ft T
Collating (hand) $20.00/hr.
Inserting (hand) $20.00/br.
Tabs (insertion) $20.00/hr.
Tab printing $0.35
Tri-fold $10.00/1000
i fold $10.00/1000
Mounting - foam $2.50/sq. f
2-hole dri} no charge
3-hole drill no charge
5-hole drill no charge
‘HW cover & back $0.15
Stapling - each no charge
Cutting-each no charge
Book binding $1.25
Booklet $0.25
Coil Binding $1.25
Comb Binding $1.25
Wire Binding $1.25
Tape Binding $1.25
Strip Binding $0.45
Post Binding $0.45
Clear cover&back $0.20
EXxpress Services N
or Same Day Service No charge 1

Bid Opening 6/26/2008
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The Mayor’s Anti-Graffiti
Task Force

| Board of Mayor and Al derm en
Update October 2008

The Mayor’s Action Plan

1.) Develop the Graffiti Task Force to oversee the
implementation of the plan.

2.) Communications and Marketing of the existing resources
the City has for removal and the development of a hotline
and/or websiie,

3.) Awareness raised in the community that graffiti is a crime
and everyone should take the removal of it seriously.

4.) QOutreach to local businesses and retailers to make the
purchase of supplies and ability to participate in the graffiti
trade difficult.

5.) Murals placed in graffiti hot zones to reduce the vandalism
and curb future spread of graffiti.




) | fkheM‘avor’sAcztion Pl_an__

1.

®

) Develop the Graffiti Task Force
Membership includes City Staff from the Mayor's Office,
Police Department, Weed & Seed, Highway Department,
Office of Youth Services, VISTA and the Art Commission
Local Service providers and Businesses include the
YMCA, NH Property Owners Assoc, and Piccolo ltalia
hosts meetings

Resident representation is provided through
Neighborhood Watch Captains from the East and West

sides and local community leaders.

_ The Mayor's Action Plar

2.) Communications &Marketmg -

Continued education regarding the existing
resources for removal provided by the Highway
Dept for property owners and businesses:
http:llwww.manchesternh.govlwebsite!DepanmentsfHighway
Increased removal resources now provided by
the National Coalition for Graffiti Removal of a
power washer and product for 45 Watch Groups

Additional graffiti information provided on the

Police website:
http:/iwww.manchesternh.goviwebsite/Departments/Police/Graffit




Law Enforcement Efforts

» 44 arrests for “graffiti related” offenses
have been made over the past year

» Continued Details will focus on “hot zones”
through the coming months

« Successful arrests of (2) known offenders
leading to convictions.

Hot Zone” Pilot project

Identified area from South Wiliow St. to John Devine Dr., March Ave,
and Driving Park Rd.




West Side of Sports Authority

-Spc;rts Authority was cleaned off within a week of the pilot project
starting, was tagged again but immediately removed it and has been
clean since.

-Stated that they did not know the City had such an interest in their
buildings condition and now that they are aware, will be very diligent in
their raitirgmva.l

4 RSPy
e it SR




*Ski Market has not been cieaned off bic of inability to reach owners
*Ski Market has continued to be tagged through the project time.




TheMavors Actlon Plan

4.) Olutreach

= Task Force is looking at current Legislation on both
the local and State levels regarding penalties for
graffiti, sales of products and fines for negligent
removal/nuisance properties.

* Looking to ease Law Enforcement’s ability to prosecute
offenders.

* Members of the Task Force have met with State DOT
Officials in regards to removal off of local Highways.

Current Graffiti Ordinance

+ 99.05 Graffiti Removal
- (A) Residential building owners are required to remove graffiti from their
property within thirty days.

- {B) Commercial building owners are required to remove graffiti from
their property within fifteen days.

+ 99.89 Penaity

~ (A) Any residential building owner who fails to remove graffiti from their
property within thirty days will be subject to a fine of $50, which is to be
paid within seven days from the date of the fine:

- {B) Any Commercial building owner who fails to remove graffiti from
their property within fifteen days will be subject to a fine of $100, which
is to be paid within seven days from the date of the fine.

= {C) If the residential building owner or commercial building owner fails to
pay the fine within seven days, the fine will be doubled.




% Currently two locations for murals have been identified:
* Girls, inc at 340 Varney St. and
* Chez Vachon on Kelly St.

“+Looking for addresses on the East side.

“+Local Artists are Peter Noonan and
“ Anthony Williams

< Paint donations provided by
Sherwin Williams and Queen City Paints

| 3 ) Awareness

' Making the general pubh.c_ aware that graff"tl and N
“other property conditions can. deface and devaiue .
- property- and that there are resources provnded free
. to the tax payer by the Clty

= “Manchester Clty Resources .

30,000 copies sent in November.2008 WaterISewer B!"
Clty Contract wrth Cop:es Express
8 5x11 Color (Slpage) double SIded $0 32 $3 200 00-;




Contact Informatlon

. Hfghway Department Graffiti Removal caN-":;_ |
" (603) 624-6444 or e

hﬁﬁp ﬁwww mamhestemh qoviwehsstalﬁemﬁmentsli—é:qhwaﬂ '

. Ofﬁcer Jamle Gallant Task Force Co-Chatr, j;;-




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully recommends,
after due and careful consideration, that a request made by Information Systems
Department for 2009 Bond Money Requests be referred to the Committee on

Community Improvement for review.

(Unanimous voie)

Respectfully submitted,

Clerk of Commifta

Mgy,



Information Systems Department
2009 Bond Money Request

Priority

1.

Network Access Control $50,000

The City’s network connects 60 buildings all over the City. The increased use of
credit cards and HIPPA compliance require an increase in security controls

Email Archivine $25,000

In December 2006, the new Federal Rules of Civil Procedure that dictate the speed
and format that must be provided for electronic document discovery went into
affect. In 2008, New Hampshire HB1408 which updates the Right-to-Know
requirements for electronic documents and communications was passed. In order to
comply with these new regulations, the City needs to purchase a system that will be
used with our email system,

Historical Background ,
The estimated cost to produce the emails requested by Gilbane during the discovery
phase of that case was $42,000 including 800 hours of labor if we did it ourselves
and $51,000 if we outsourced it. This case was before the new regulations went into
affect. This cost and time frame are no longer acceptable under the new rules.

Information Systems is currently providing email records for the City’s internal
purposes and has been advised by the Solicitors” office of pending litigation that
will require us to produce email under the new rules. This Fmail Archiving tool
will allow for compliance with the new federal and state regulations.

File Archiving $20,000
This will allow us to save $56,000 in traditional electronic file storage costs for a

net savings of $36,000.

Because of imaging and other technologies, the city’s electronic file storage needs
grows daily and we currently have about 4 terabytes (4,000 gigabytes). Files that
are archived cost about $4/GRB for storage, while files that are not archived cost
about $28/GB for storage. We estimate that we would be able to archive about % of
the city’s current data, greatly reducing the city’s future needs to purchase more
storage.

80 Replacement PCs for Police $80,000

The Police Department has the greatest concentration of the oldest PCs. They have
over 80 PCs that are over 6 years old. These PCs are impacting the speed and,
therefore, effectivencss of their new Computer Aided Dispatch System.




James A, Burkush
Chief of Department

: % ECEIVE ID]
City of Manchester .
Fire Department 0CT 08 2008
CITY CLERK'S OFFICE

October 7, 2008

Alderman Michael Garrity

Community Improvement Program

Manchester, NH (3101

Re: Defibrillator Project 411409

Dear Alderman Garrity:

In July of 2008 the Board of Mayor and Aldermen approved funding of
$56,000.00 for the Manchester Fire Department to replace automatic external
defibrillators.

In August of 2008 a bid was awarded to Zoll Medical. as they were the low bid at
$54,610.06 to purchase the defibrillators.

We respectfully request permission to spend the balance of the project
amounting to $1,389.94 to purchase additional items, e.g. pads and electrodes.

Respectfully,

gcxme S B undiuel

James A. Burkush
Chief of Department

JAB:IIm

100 Merrimack Street * Manchester, NH 03101 « Telephone (603) 669-2256 * Fax: (603) 669-7707
www.ManchesterNH.gov :

v



Kevin A, Sheppard, P.E.
Public Works Director

Frederick J. McNeill, P.E.
Chief Engineer

Commissioners
William 4. Varkas
Joan Flurey

William F. Houghton, Jr.

Robert R. Rivard
Henry Bourgeois

EWE

s 16 M |
GITY CLERKS OFFICE |

CITY OF MANCHESTER
Highway Department
Environmental Protection Division

Memo

To: CIP Committee,
c/o City Clerks Office AnA

Frederick J. McNeill, P.E. ¥+ "%

CC: Lisa Hynes — EPD
June George —- EPD

9/15/2008

#08-095 -

From:

Date:

Re: Sewer Abatement Recommendation
74 Brook St. / Acct. # 869-806

I recommend that Mr. Janosz be granted an abatement in the amount of $267.30.

If you have any questions or require additional information, please contact me at

624-6341.
Idjv
Aftach T
DEGEIVE @
SEP 16 2008
GITY CLERK'S OFFICE

300 Winston Street + Manchester, New Hampshire 03103 ¢ Phone: (603) 624-6595 « Fax: (603) 628-6234
E-mail: EPD@manchesternh.gov « Website: www.manchesternh.gov

<1 1




@Y OF MANCHESTER
MG 01 Office of the City Clerk

Carol A. Johnsen Matthew Normand
City Clerk Deputy City Clerk
MEMORANDUM
To: Frederick J. McNeill
From: Heather Freeman - _}/Q//
Admunistrative Assistant <"

Date: July 31, 2008
Re: Sewer abatement request

Thomas Janosz

(Cain & Janosz Funeral Home LLC)
74 Brook Street

Account # 869-606

A request was made by the above-referenced individual for a sewer abatement. Please
review the matter and respond back to the CIP Committee in care of the
City Clerk’s Office. Thank you. 7 / E

Enclosure

One City Hall Plaza « Manchester, New Hampshire 03101 « (603) 624-6455 » FAX: {603) 624-6487
E-mail: CityClerk@:ManchesterNH.gov » Website: www.manchesternh.gov

"1~



Cain & Janosz Funeral Home
74 Brook St.
Manchester, NH 03104-3604
(603) 623-225]

Thomas G. Jarnosz Director

JUL 31 2008
CITY CLERK'S OFFICE

July 30, 2008
Re: Sewer Charge Abatement:

‘The name on the service bill is: Cain & Janosz Funeral Home LLC ¢/o Thomas G, Janosz
Account # 869-606.,

The reason for my request for an abatement is because I had a malfunction in my
irrigation drip system at my office. The problem was detected by the Manchester Water
Works due to the amount of water usage. I contacted the irrigation company which '
rectified the problem.

I have attached documentation of my water consumption. [ would appreciate your

consideration for reducing my statement for 3/13/08 — 6/10/08. To reflect my normal
historical usage.

Sincerely,

/%WO & G

T4



EPD

Jul 28 08 01 :GSp 6036286234
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86-‘3 Hame CAIN &JANEISZ FUNEP-AL HDME LLE
EEB Address” ?’4 ERQDK 91‘ :
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| Initiation date . 10042 i Pending B T
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COMPLETE DSCAPING SERVICE

Cain & Janosz Funeral home
74 Brook St

Manchester, NH. 03104
Attn; Thomas Janosz

RE: Repaired Irrigation velve

In July 2008 Grasshoppers repaired sn jrvigation valve that had been stuck open
for an undetermined amount of time. The valve was stuck open due to debris being
caught in the diaphragm of the valve. We disassembled the vaive and repaired the

problem. The price of the repair is part of your annual maintenance fee which has been
paid in full,

Sorry for any inconvenience this may have caused, If you have any questions
please give us n cafl at 497-3438.

Sincersly

eith Savege

PO, Box 5617, Mancheater, NH 03108  {603) 497-8438
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Cain & Janosz Funeral Home

74 Brook $4.
Manchester, NH
(603)623-2251
Fax (603)622-3523
From: Tom Janosz
Cain & Janosz Funeral Home

For: Lisa

RE: Abatement Request

if you should have any questions please give me & caii.

Thanks for all your heip.

-

w KL



William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

| SEP 10 72008
| CITY CLERK'S OFFIGE

September 10, 2008

Honorable Board of Mayor and Aldermen
CiP Committee

C/0O Matthew Normand

One City Hall Plaza

Manchester, NH 03101

Re: Motorized Equipment Replacement

Dear Honorable CIP Committee:

As requested at the conclusion of the FY 2009 budget process, attached are prioritized vehicle
replacement schedules for the Police, Fire and Highway Departments. The vehicles included on
the summaries are not currently scheduled for replacement in Fiscal 2009. Also included is a
letter from Ms. Jennie Angell outlining Information Systems capital projects not currently

funded in Fiscal 2009,

Department heads will be present at Monday’s meeting to answer questions and discuss their
requests.

Respectfully Submitted,

, ) < e
&’i//?////\%”j/ﬁ-wﬂm
William E. Sanders

Finance Officer

One City Hall Plaza « Manchester, New Hampshire 03101 « (603) 624-6460 * FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov * Website: www.manchesternh.gov

i



Commission

Catvin T. Cramer
Thomas J. Hammond
Nory Marquez
Thomas D. Noonan

Chief of Police
David }. Mara

Deputy Chiefs
Gary P. Simmons
Marc P. Lussier

Executive Secretary
Kim Demers

CITY OF MANCHESTER

Police Department

Board of Mayor and Alderman
Attention: Bili Sanders - Finance
One City Hall Plaza

Manchester, NH 03101

Re: MER — vehicle acquisition

In anticipation of the possibility of funding for additional police vehicles we have reviewed our flest replacement list
and prioritized that lst, taking into account cur most recent purchases from the FY 09 budget,

The list attached contains 6 vehicles, five of which are patrol cruisers and the 6% a supervisor patrol vehicle. The 6
vehicles listed are in order of replacement at this time. Our original budget input called for the replacement of 13
vehicles this year. Subsequently we were tasked with reducing that fist to 10, and eventually we received funding
through MER to replace five. Additionally we removed a vehicle from the list by changing its associated task and using

it in a utility function.

The & vehicies attached were identified because they are patrol units with high mileage and show the greatest signs of
wear and tear. Additionally they have broken or are on the verge of breaking the 100,000-mile mark. The mileage
listed on the sheet may not be reflective of current mileage.

Repiacing these vehicles would come close to completing the 13 vehicles we originally identified for replacement,
Each vehicle purchased comes with a 3- year, 100,000+ mile warranty that covers expensive replacement items such as
transmissions, motors, rear end units, air conditioners and condensers. The vehicles to be replaced are close to losing
that warranty, primarily because of mileage, Of course a cruiser operates 24 hours a day / 7 days a week, so the cost of
general service and repairs will remain, based on the manner of operation.

Shoutd the opportunity present itself to allow the department to make additional purchases, it will come from the
attached list and in sequentia! order,

The department also understands the BMA has considered and tasked MER and Finance to consider a Fleet replacement
schedule for all city vehicles. The department supports and is willing to work towards that goal which would bring a
long-term solution to vehicle replacements.

It you have any questions do not hesitate to contact Deputy G. Simmons or myself,

Sincerely,

-i 1. r .
Chief of Police

Do

L
e

Ralph Miller Public Safety Center P =Y
351 Chestnut Street » Manchester, New Hampshire 03101 « (603) 668-8711 « FAX: (603) 668-8941 ¢, \%@‘\.‘,
E-mail: ManchesterPD@manchesternh.gov » Website: www.manchesterpd.com i{?‘ &-.f’ﬂ“f

ANATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY




AGENCY

DEPARTMENT/

Manchester Police

ll

DEPT.

(=20 L =N I% B (RN

TOTALS

PRIORITY

Ao IR L - I

FY09 REQUESTED
|REPLACEMENT

COST
28810
26,500
26,500
26,500
26,500
26,500

$ 161,310

MOTORIZED EQUIPMENT REPLACEMENT (MER) FY09 BUDGET REQUEST FORM
CONTACT
ADDRESS__351 Chestnut St . PERSON: Rick Ranfos
REPLACED VEHICLE INFORMATION
|VEHICLE _ CURRENT\[ ™ ESTIMATED
|DEPT. ID YEAR | MAKE ~ MODEL PLATE | VIN MILEAGE | CURRENT VALUE
1330-003373| 2003 |Chevy Tahoe G16956 |1GNEK13v33J296084 | 93207 | § 10,845
1235-001064| 2004 |Ford Crown Vic. G16098 |2FAFP71W74X175070 93,206 | $ 4,225
1235-001090] 2005 |Ford Crown Vic. G14068 |2FAFP71WX5X113602 92,258 | § 4,725
1235-001120{ 2006 |Ford Crown Vic. GO0347 [2FAFP71W38X107805 95,327 | $ 5,670
1235-001119| 2006 |Ford Crown Vic, GO3362 |2FAFP71W56X107806 90,778 | $ 5,670
1235-001118] 2006 |Ford Crown Vic. GO3363 |2FAFP71WTEX107807 91,105 | $ 5,670
Y
%
$ 36,805

8/25/2008

MOTORIZED EQUIPMENT REPLACEMENT PROGRAM



James A. Burkush

Chief of Department
City of Manchester
Fire Department
TO: ALDERMAN GARRITY-CIP COMMITTEE
FROM: CHIEF JAMES BURKUSH
DATE: AUGUST 25, 2008
RE: FLEET PRIORITY

ENGINE 4 1990 SEAGRAVE QUINT

Vehicle removed from service due to extensive rust and mechanical problems. The cost
of repairs exceeded the value of the vehicle. The vehicle was sold for scrap at the state
auction. Engine 4 is currently operating Engine 13 a 1987 spare pumper with an “open
cab”, which is a serious safety hazard.

ENGINE 11 1990 E-ONE PUMPER

The vehicie is at the end of its service life. The truck has over 114,000 miles and has
been rehabilitated once. The engine needs rebuilding and extensive bodywork. The
estimate exceeds $120,000.00 for an 18 years old vehicle. The National Fire Protection
Association (NFPA) recommends vehicles manufactured prior to 1991, used as spare
pieces.

ENGINE 10 1993 LUVERNE

The vehicle has extensive corrosion in the frame rails; the cost of repairs exceeds the
value of the vehicle.

TRUCK 7 1989106 LTI LADDER TRUCK

Vehicle is out of service due to extensive corrosion and mechanical problems. Vehicle
does not meet current standards and was refurbished in 1992. Motor and body along with
hydraulic system need extensive work at an estimate of over $100,000.00. Currently the
vehicle is located at mechanical division and being striped for parts and is destined for
state auction.

RESCUE 1 1996 SPARTAN HAZ-MAT

Vehicle has extensive rust and metal fatigue in addition to cab and frame structural
problems. Requires extensive repairs to remain operational; engine needs to be rebuilt.

100 Merrimack Street * Manchester, NH 03101 Telephone (603} 669-2256
Fax: (603) 669-7707 ¢ www ManchesterNH.gov
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ENGINE 6 1990 E-ONE PUMPER

The vehicle is at the end of its service life and will require extensive engine, body and
mechanical work. The cost of the repairs will exceed the value of the vehicle.

ENGINE 12 1987 FEDMTR E-ONE PUMPER-SPARE

Vehicle has reached the end of its service life and requires extensive refurbishment in
excess of the value of the vehicle. This vehicle is a spare pumper with an “open cab”,
which is a serious safety hazard. :

ENGINE 13 1987 FEDMTR E-ONE PUMPER-SPARE

Vehicle has reached the end of its service life and requires extensive refurbishment in
excess of the value of the vehicle. This vehicle is a spare pumper with an “open cab”,
which is a serious safety hazard. Currently this vehicle is operating as Engine 4.

ENGINE 14 1987 FEDMTR E-ONE PUMPER-SPARE

Vehicle has reached the end of its service life and requires extensive refurbishment in
excess of the value of the vehicle, This vehicle is a spare pumper with an “open cab”,
which is a serious safety hazard.

AIR 1 1988 FORD AIR SUPPLY TRUCK

Vehicle needs new cab and chassis. Vehicle chassis is obsolete and there are no parts
available.
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Kevin A. Sheppard, P.E.
Public Works Director

Commission
William 4. Varkas
Henry R. Bourgeois

Joan Flurey
William F. Houghton Jr.
Robert R. Rivard

Timothy J. Clougherty
Deputy Public Works Director

CITY OF MANCHESTER
Highway Department

September 2, 2008
#08-063

C.1.P. Committee of the Honorable Board
of Mayor and Aldermen

CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

C/O Mr. Wiliam Sanders, Finance Dir.
Re: Moforized Equipment Replacement Account
Dear Mr. Sanders:

To follow-up on our past meetings, | have identified ten (10) vehicles from within our
fleet of vehicles as a priority for replacement. Please note that the average age of our
fleetis 11 years. Our fleet is aged and rust has become a maijor factor on most vehicles,
therefore requiring us to replace major parts on the equipment to the point that our garage
personnel have needed to repair/fabricate frames for some of the equipment.

Some of our equipment is so old that parts are no longer available locally, therefore
used parts are purchased on the internet. Below is a summary of each of the requests:

» Two refuse packers (request 1 and 2) These pieces of equipment are 15 years old.
The daily wear and tear on these vehicles is tremendous. It is essential to keep
these on the road, allowing us to provide curbside collection. We are continuously
patching rust on these vehicles, replacing parts and repairing the packer unit. We
anticipate that the engines and transmissions will soon need major repair.

« The two loaders (ltems 3 and 5) on our list are 21 and 23 years old. The typical
replacement age for a loader should be 12 to 15 years. These pieces of equipment
are rusted to the point that the frames are rusted and for safety reasons, will need to
be removed from our fleet in the near future.

127 Maple Street « Manchester, New Hampshire 03103 « (603) 624-6444 « FAX: (603) 624-6487
E-mail: hiway@manchesternh.gov « Website: www.manchesternh.gov
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September 2, 2008
Pg. (2)

¢ ltem 4 Is a sweeper. This piece of equipment should be replaced at a maximum of
an 8 year schedule. This sweeper is 13 years old. The material handied by this
piece of equipment is very abrasive, therefore wear on sweepers is rapid. To sweep
the City streets three times per year, it is necessary to keep our sweepers on the
road. Currently it is difficult to keep two of the hecessary four on the road at any one
time, therefore preventing us from cleaning the streets to the desired frequency.

« ltem 6 is @ 1994 dump truck, 14 years old. Rust is a major problem with this piece of
equipment. Major engine and transmission work on this piece of equipment will be
needed in the near future. Our fleet of frucks is in continuous need of repair.

« ltem 7 is a sidewalk tractor, which is utilized for winter operations, This piece of
equipment is 25 years old and is no longer operational. As you are aware from this
past winter, clearing snow from sidewalks is a priority for pedestrians and school
children. Without the proper equipment, we will not be able to accomplish this task in
a timely manner.

» ltem 8 is a one-ton pick-up with plow. This vehicle is 22 years old and beyond its
useful life. This vehicle is important for the cleaning of alleys during the winter
months as well as for our construction crews during the construction season.

o ltem §is a 16-year old pick-up, which is continuously in need of repair. This truck is
used for road calls by our garage. It is necessary to keep this piece of equipment
operational, which allows us to repair equipment which breaks down away from our
facility.

» ltem 10 is our vactor truck, which is 16 years old. Our second vactor truck is eleven
years old. This piece of equipment is utilized for cleaning/clearing sewer lines as
well as for cleaning catch basins. The abrasive materials handled by this piece of
equipment requires continuous maintenance on the vehicle. At the present time, it
is difficult to keep at least one of the two vactor trucks operational. Based on the age
of our underground infrastructure and the heavy rains we have experienced, this is
an important piece of equipment.

As you can see from the above, our equipment works in an abusive environment,
whether it is on a construction site during the warmer months or for snow Operations during
the winter. Our garage personnel have done an outstanding job keeping equipment on the
road, but they are fighting a “losing battle”. The majority of our fleet is in dire need of
replacement. | am sincerely concerned with the deteriorating condition of our fleet we will not
be able to accomplish our mission of maintaining the City’s streets and underground pipes in
a condition that has become expected from the Highway Department.

N



September 2, 2009
Pg. (3)

As time passes, the cost of replacement continues to rise. In 2010, the U.S. EP.A.
will again be lowering emission standards, adding a potential increase in cost to heavy
equipment of $4,000 to $7,000. | would recommend the Board of Mayor and Aldermen
implement a City-wide equipment replacement program, with a dedicated funding source,

The cost of equipment repairs will continue to rise to a point where the annual repair

cost will higher than the value of the equipment. Thank you for your consideration. | will be
available to address any questions you may have regarding this matter.

Sincerely,

,P{evin A. Shepppard, P.E.
Public Waorks Director

cc. Mr. Tim Clougherty
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Jennie Angell
Director, Information Services

CITY OF MANCHESTER

Information Systems Department

July 28, 2008

Honorable Board of Mayor and Aldermen
One City Hall Plaza
Manchester, NH 03101

C/O City Clerk
Dear Members of the Board,

During the budget process this year, Alderman Lopez suggested that I discuss bonding
possibilities with the Finance Department for critical items that were not funded in Information
Systems’ 2009 budget appropriation. I spoke with Bill Sanders and he said 1 should submit our
requests with justifications to you for consideration. I am attaching a list of 4 items, with their
costs, descriptions, and priority, that we consider critical and in the City’s best interest to fund.

[ am available to answer any questions you might have.

Sincerely,

&

4 2o

& A

i 4"5;;»«.;-“;,- L
1 4

Jennie Angell
Director of Information Services

100 Merrimack Street «+ Manchester, New Hampshire 03101 « (603) 624-6577 « FAX: (603) 624-6320
E-mail: MIS@ManchesterNH.gov * Website: www.manchesternh.gov
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Information Systems Department
2009 Bond Money Request

Priority
1. Network Access Control $50,000
The City’s network connects 60 buildings all over the City. The increased use of
credit cards and HIPPA compliance require an increase in security controls

2. Email Archiving $25,000
in December 2006, the new Federal Rules of Civil Procedure that dictate the speed
and format that must be provided for electronic document discovery went into
affect. In 2008, New Hampshire HB1408 which updates the Right-to-Know
requirements for electronic documents and communications was passed. In order to
comply with these new regulations, the City needs to purchase a system that wiil be
used with our email system.

Historical Background

The estimated cost to produce the emails requested by Gilbane during the discovery
phase of thai case was $42,000 including 800 hours of labor if we did it ourselves
and $51,000 if we outsourced it. This case was before the new regulations went into
affect. This cost and time frame are no longer acceptable under the new rules.

Information Systems is currently providing email records for the City’s internal
purposes and has been advised by the Solicitors’ office of pending litigation that
will require us to produce email under the new rules. This Email Archiving tool
will allow for compliance with the new federal and state regulations.

3. File Archiving $20,000
This will aliow us to save $56,000 in traditional electronic file storage costs for a
net savings of $36,000.

Because of imaging and other technologies, the city’s electronic file storage needs
grows daily and we currently have about 4 terabytes (4,000 gigabytes). Files that
are archived cost about $4/GB for storage, while files that are not archived cost
about 328/GB for storage. We estimate that we would be able to archive about % of
the city’s current data, greatly reducing the city’s future needs to purchase more
storage.

4. 80 Replacement PCs for Police $80,000
The Police Department has the greatest concentration of the oldest PCs. They have
over 80 PCs that are over 6 years old. These PCs arc impacting the speed and,
therefore, effectiveness of their new Computer Aided Dispatch System.




Commission
William A. Varkas
Henry R. Bourgeois

Joan Flurey
William F. Houghton Jr.
Robert R. Rivard

Kevin A. Sheppard, P.E.
Public Works Director

Timothy J. Clougherty
Deputy Public Works Director

CITY OF MANCHESTER

Highway Department
August 26, 2008
Alderman Mike Garrity
CIP Committee Chair D H W E

Board of Mayor and Aldermen

Sfiiﬁﬁig?i’wpéaéiqos AUG 29 2008
CITY CLERK'S OFFICE

Re: Ursula Chapel Exterior Repairs

Alderman Garrity:

For some time we have assessed, designed, and bid (twice) a solution to the exterior degradation of buiiding
components for the Ursula Chapel. '

Because this facility is utilized by a limited number of personnei, the priority has not been high. However, recent
events have led us to believe that further delays will have a long term detrimental impact on the structure.

The project was identified and approved during the 2007 CIP and there are currently monies available in that
account totaling $232,836.11.

In addition to this funding we respectfully request the transfer of the following CIP balances to CIP 712107
Municipal Facility improvements:

411305 (South Main Street Fire Station) $22,956.86
411303 {South Willow Fire Station) $15,216.86
I this transfer is approved total funding available would be $271,009.83.

The current bid for the repairs totals $241,157, leaving $29,852 for contingency for other repairs which may be
discovered during the construction process.

The Facilities Division looks forward to working with you and your team on this project. | am available should
there be any questions regarding this request.

Sincerely,

2l ¥ ?.C’ ,j w(

Timothy J. Clougherty
Deputy Public Works Director

Cc: Kevin A. Sheppard, P.E.
Eric Krueger
Barbara Connor
227 Maple Street = Manchester, New Hampshire 03103 « (603} 624-6444 « FAX: (603) 624-6487
E-mail: hiwav@manchesternh.gov * Website: www.manchesternh.gov

2



Commission
William A. Varkas
Henry R. Bourgeois

Joan Flurey
William F. Houghton Jr.
Robert R. Rivard

Kevin A. Sheppard, P.E.
Public Works Director

Timothy J. Clougherty
Deputy Public Works Director

CITY OF MANCHESTER =
Highway Department D
0cT 07 2008
October 3, 2008
_CITY CLERK'S OFFICE

Community Improvement Committee of the Board of Mayor and Aldermen
City Hall

c\o L.eo R. Bemier, City Cierk

One City Hall Plaza

Manchester, New Hampshire 03101

RE: PETITION FOR RELEASE AND DISCHARGE OF BOURNE AVENUE, FORMERLY BEECH
AVENUE

Dear Commitiee Mermbers,

We have reviewed the referenced item and have found the following:

¢ The dedication of Bourne Avenue, formerly Beech Avenue, originated by a subdivision plan
entitled "Land of J.B. Titus, Manchester, NH" by George H. Allen and dated August 26, 1892, The
plan is recorded at the Hillsborough County Registry of Deeds as plan # 25.

¢ No acceptance of the original dedication or return of layout for this portion Bourne Avenue was
found in the records of the City Clerk.

+ This portion Bourne Avenue was never opened nor built for public travel since the dedication in
1892. Because the dedication was made before 1893, the Board of Mayor and Aldermen would
need to release and discharge the street dedication.

« No public utilities are located in this portion of Bourne Avenue.

The Highway Department supports the release and discharge of Bourne Avenue.

Sincerely,

4

evin Sheppard, P.E.
Public Works Director

MJM
ce: File

227 Maple Street + Manchester, New Hampshire 03103 s (603) 624-6444 « FAX: (603) 624-6487
E-mail: hiway @manchesternh.gov * Website: www.manchesternh.gov
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INTEROFFICE MEMO

Date: October 3, 2008

To: Kevin Sheppard, P.E.
Public Works Director

From: Martin Miccio L.L.S.
Chief of Survey

Subject: Petition for Release and Discharge of a portion of
Bourne Avenue

The two abutters to this portion of Bourne Avenue, formerly Beech Avenue have
petitioned for refease and discharge of the section of the street running westerly from
Cameron Street.

I researched the street information and found the dedication of Bourne Avenue,
formerly Beech Avenue, originated by a subdivision plan entitled "Land of J.B. Titus,
Manchester, NH" by George H. Allen and dated August 26, 1892. The pian is recorded
at the Hillsborough County Registry of Deeds as plan # 25.

There was no acceptance of this original dedication or other actions by the BMA to
create a public street in this location. There does not appear to have been any use as a
street. There does not appear to be any utifities in the paper street.

The need for the release and discharge action by the BMA is necessitated by the 1892
date of the original dedication.

A draft letter is attached for your use as a response to Community Improvement
Committee. .

0.3
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RECEIVET)

To the Honorable Board of Mayor and Aldermen of t! eCl | . |
City of Manchester: LGITY CLERK'S OFFICE

The Undersigned respectfully represent that for the accommodation of the
public there is occasion for releasing and discharging a highway
dedication.

Beginning at the point of intersection of the westerly line of Cameron Street,
formerly Union Street, and the northerly line of Bourne Avenue, formerly Beech Avenue,
said point being two hundred seventy (270) feet north of the northerly line of Titus
Avenue; thence westerly, along north line of said Bourne Avenue, about two hundred
sixteen and six tenths feet (216.6) feet. The above-described line being the north line of
the highway, the highway being fifty (50) feet wide and known as Bourne Avenue.

The dedication of this highway was made by plan entitled “Land of J.B. Titus” dated
August 26, 1892 and recorded at Hillsborough County Registry of Deeds as plan number
25.

We, therefore, request you to release and discharge the above-described portion of
Boumne Avenue.

Dated at the City of Manchester, New Hampshire this.3_¢& day of August 2008,

By: Qﬂ-—@%—— @‘-{,W

I@nn Buchenauer of 93 Cameron Street

Dated at the City of Manchester, New Hampshire this 3D day of August 2008,

By: bé@-’?/&[w J Q%M

Lorraine Buchenauer of 93 Cameron Street

Dated at the City of Manchester, New Hampshire this _3¢6 day of August 2008.

By: e M j&@uﬁ‘

Ardith Peart of 105 Cameron Street




Carol A, Johnson Matthew Normand

City Clerk Deputy City Clerk
CITY OF MANCHESTER
Office of the City Clerk
MEMORANDUM

TO: Kevin Sheppard

Public Works Director
FROM: Heather Freeman 13§

Administrative Assistant 111
DATE; ‘September 16, 2008
RE: Petition for release and discharge from public servitude

Enclosed is a copy of a petition for release and discharge from public servitude Westerly
* Cameron Street (formerly Union Strest) and northerly line of Bourne Avenue (formerly
Beech Avenue) being forwarded for comment pursuant to Rule 19 of the Board of Mayor
and Aldermen. Please respond to the Committee on Community Improvement at your
earliest convenience.

One City Hall Plaza » Manchester, New Hampshire 03101 » (603) 624-6455 « FAX: {603} 624-6487
E-mail: CityClerk@ManchesterNH.gov + Website: www.manchesternh.gov

0 -~




City of Manchester
Planning and

Community
Development

Memo RETETVE)

0CT 01 2008
To: Matthew Normand, Deputy City Clerk
From: Todd D. Fleming, Senior Planner CIW CLERK'S OFHCE
cC:
Date: 9/29/2008
Re: Budget Authorization — Police Department — CIP #410609 — NH Drug Task Force

The Police Department has indicated that it has received a commitment of funds for this project. As
such, the Department has requested that the CIP Budget Authorization be placed on the Agenda for
the next scheduled BMA meeting. This project has already been before the CIP Committee and was
approved as a part of the 2009 CIP. If you have any questions, please do not hesitate to contact me at
5717. Thank You. ‘

® Page 1



__CIP BUDGET AUTHORIZATION ~ -

- oP# [ 4tos0s Project Year: ] 2009 i CIP Resolution: | 5202008 |
Title: N‘i Drug Task Force ] Amending Resolution L_;"_

- Administering Department:  [Police Department - :| Revision: C““ *
=

E
E
\

Projsct Description: |Operat10nal Costs for an assigned officer whes assists in a mu tl-jurlsdnctlonal Drug Task Force, with the 7 }
igoat of efficiently reducing the flow of drugs into NH communities I
\
I

S— S p— - ]
_Federal Grants | Federal Grant: [ Yes | ?wénvironmentail ReviewRequired: |~ No |
Grant Executed: Completed: .r ''''''' ¥m_]
4 |[Program Initiation ] 777 [ s
2 |Program Completion N ' 8/30/09
» _ RO
- b—
# _ I N |
5 — L__m___ _____ j

Expected Completion Date:

Consultant Fees
Construction Admin
Land Acquisition
Eguipment

Overhead
Construction Contracts

Other

Line ltem Budget | [ Feeras |
Salaries and Wages P $3§ 606.00 | L _ rrrrrrrrrr
Fringes | $0. OO
Design/Engingering T,j ___$0.0'6j _Ni
Planning | sooo | [
_s000; [

50.00 |

TOTAL

$36,606.00 | |

Revisions | |

HCOMMENTS §Grant estimated to be $60,000, $36,606 actually received. Program initiation and complstion dates determined by the

grantor.

|
l

Total Funded: } $36,806

Planning Department/Startup Form - 07/01/08

Pi-ol



City of Manchester
Planning and

Community
Development

Memo

OCT 15 2008

To: Matthew Normand, Deputy City Clerk CITY CLERK'S OFRICE é
From: Todd D. Fleming, Senior Planner
cG:

Date: 10/14/2008
Re: Budget Authorization — Police Department — CIP #410409 ~ Justice Assistance Grant

The Police Department has indicated that it has received a commitment of funds for this proiect. As
such, the Department has requested that the CIP Budget Authorization be placed on the Agenda for
the next scheduled BMA meeting. This project has already been before the CIP Committee and was
approved as a part of the 2009 CIP. If you have any questions, please do not hesitate to contact me at
5717. Thank You. :

& Page 1



CiP BUDGET AUTHORIZATION

CIP #:

Project Year: 2009

CIP Resolution:

—

Title: ijustice Assistance Grant

Amending Resolution: |

Administering Department: gPolice Department

Revision: i

Project Description:

IU.S. Department of Justice funding to purchase eguipment for law enforcement functiors,

| I
. Federal Grants | Federal Grant: ~ Yes | _Environmental | Review Required: [ No ]
Grant Execuied: Compieted: :_Mk - _|
1 [Program initiation 10/1/2008
2 Program Completion ] 97302011
s |
4 a Lo
8 k o
: Expected Completion Date: 9730/2011 !
© Line Item Budget 3 i FEDERAL : l ! E TOTA}
Salaries and Wages §20,000.06 | || $0.00 | $000 | | | $20,000.00 |
Fringes §20,306.00 | | $0.00 $0.00 | || 520,396.00 |
Design/Engineering . sco0 ! $0.00 | | $0.00 | | $0.00 |
Planning $0.00 | | - $0.00 | [ 8000 | [ 5000 |
Consuiltant Fees | $0.00 | | $0.00 | | §0.00 | | [ 5000 |
Construction Admin | $0.00 | $0.00 | $0.00 B $0.00 |
Land Acquisition { $0.00 | | $0.00 | | seoo | I $0.00 |
Equipmant 000 | | 50.00 | | 50601 | | $0.00 |
Overhead $0.00 | | $0.00 | | $000 | || $0.00 |
Construction Contracts $0.00 L $0.00 L_ $0.00 | ~$0.00 |
Other [ $0.00 /| [ 50.00 | | 000 | | [ s000
a $40,396.00 | | $0.00 | | $0.00 | $40,396.00 |
: Revisions I ! A
é —
| |

Grant estimated o be $275,000, $40,396 actually received. Pro
grantor.

COMMENTS |

gram inittation and completion dates determined by the

S |

Total Funded:

$40,206

-4




City oF MANCHESTER

Planning and Community Development

_ Planning Staff to:
Robert S. MacKenzie, AICP Community improvement Program Planning Board
Director Growth Management Heritage Commision

Millyard Design Review Committee

Memo to: Members of the Committee on Community Improvement Program
From: Pamela H. Goucher @({7 '_
Interim Director of Planning
Date: October 13, 2008
Subject: Health Department — CIP #214206 — Manchester Health Care Access

Review Program

The Health Department has requested that the completion date for Manchester Health
Care Access Review Program be extended from November 30, 2008 to June 30, 2009,

As such, we have prepared the appropriate revised budget authorization form.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Fhone: (603) 624-6450 Fax: (603) 824-6529
E-mail: planning@ManchesterNH gov
www ManchesterNH.gov

E % i -—w?::,l



cp# | 214208 Project Year: | 2006 CIP Resolution;: 51712005 |
Title: Manchester Health Care Access Review Program | Amending Resolution: :_ 7)]’5172@87]
Administering Department: fHeaIth Department 7 Revision: ! “—_éﬁﬁﬁj

Fundmg to coordinate a comprehensive community planning process o examine access to heaithcare foﬂ
:Manchester's vuingrable population

Project Description:

_ Federal Grants | Federal Grant:
Grant Executed;

4 Program Initiation T aeis
2 Program Completion _ 6/30/09
3
“
5L

Expected Completion Date: im__s_/fi_f)/.?{}(}éﬁ

Line Item Budget i

i OER | o i || TOTAL

Salaries and Wages $0.00 | [ $0.00 B $0.00
Fringes $0.00 | | $0.00 r $0.00
Design/Engineering | $000_—! | $0.00 | ! $0.00 '
Pranning [ $O(JOJI |_ $0.00 | L $9.00ﬁ§
Consultant Fees  $210,00000 | [ $0.00 | | $0.00 | | [ $210,00000 |
Construction Admin $0.00 | $0.00 | | s0.00 | | [ $0.00 |
Land Acquisition $0.00 @ $000 | | so00 | | [ $0.00 |
Equipment { $0.00 | | $0.00 | | $0.00 | [ $0.00 |
Overhead | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Contracts | . sooo | [ $0.00 | | s0.00 | [ $0.00 |
Other @ _ seoo | [ $0.00 | | $000 | | 8000 |

| $210,000.00 | | $0.00 | | $000 | | $210,000.00 |

: Revisions i . Budget increased from $150,000 to $210,000 due to the receipt of additional funding.

2. Extends completion date from 11/30/08 to 8/30/08.

EECOMMENTS Department authorization to expend funds is contingent upen receipt of donations. Expenses to be consistent with

incoming donations.

Planning Depariment/Startup Form - 07/01/04 Total Funded: g $210,000

1




City oF MANCHESTER

Planning and Community Development

‘ Plarning - Staff to:
Robert S. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Miflyard Design Review Committee

Memo to: Members of the Committee on Community Tmprovement Program
From: Pamela H. Goucher \&
Interim Director of Planning
Date: October 6, 2008
Subject: Health Department — CIP #210505 - School Based Dental Services
Program

The Health Depariment has notified us that the City has received private funding totaling
$28,877 from the Catholic Medical Center. These funds will be used to maintain the
Health Department’s Dental Van as a part of the School Based Dental Services Program.
As such, we have prepared the appropriate Amending Resolution and Budget
Authorization forms necessary for project initiation,

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (803} 624-6529
E-mail: planning@ManchesterNH gov
wwy{/,fl\gancihesterNngov



- - GiP BUDGET AUTHORIZATION |

CIP # 210@05 Project Year: | 2005 CIP Resolution: [_9/ /2004 j
Title:  |School Based Dentai Services 1 Amending Resolution: | 10/21/2008 |
Administering Department: Lljealth Department e 7 Revisicn: |  w 1

\ Project Description: lProgram funding to support school based dental services currently provided by the Manchester Health ;
\ IDepartment as well as allow for the expansion of care for Manchester children. [

"Federal Grants | Federal Grant

Grant Executed:

1 iErogram Initiation
2 |Program Completion B
3 S— —
4 R
5 | |
Expected Completion Date; _ ,7§SGI_QW6¥W
Line item Budget | [T [ oter N
Salaries and Wages 84500000 | | $0.00 | | $0.00 | | $45,000.00 |
Fringes $18,600.00 | | $0.00 $0.00 ¢ || $18,000.00 |
Design/Engineering | $0.00 L_ 50097 | $0.00 ‘
Planning [— $0.00 \ I__ $O% L $OOO_T<
Consultant Fees | $0.00 | [ $0.00 | | $0.00 |
Construction Admin ; $0.00 | | $0.00 | [ $0.00 |
Land Acquisition ] 5000 | [ $0.06 | [ $0.00
Equipment | 5000 | [ $0.00 | | $0.00 |
Overhead $000 | $000 | [ s0.00
Construction Contracts $0.00 | $0.00 | | $0.00 | ‘
Other | $1530200 | [ sze877.00 | [ 3000 . | 84426000 |
$78,392.00 | | $28.877.00 | | $0.00 | | $107,269.00 |

‘Revisions ! Revision #1 - budget increased from $15.00C to §78,392. Grant estimated to be $15,000, aciual grant amount
$78,392. Revision #2 - budget increased from $78,362 to $107,269 due to the receipt of private funding from
the Catholic Medical Center.

[COMMENTS ! ‘Funding from the Catholic Medical Center to be utifized to maintain the Health Department's Dental Van.

I |

Planning Department/Startup Form - 07/01/04 Total Funded

(4= 3



ity of Manchester
Netr Hampslive

In the year Two Thousand and Eight

A RESOLUTION

“Amending the FY 2005 Community Improvernent Program, authorizing and
appropriating funds in the amount of Twenty Eight Thousand Eight Hundred Seventy
Scven Dollars (328,877} for the FY 2005 CIP 210505 School Rased Dental Services
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2005 CIP as contained in the
2005 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the

execution of projects; and
WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
§28,877 from the State of New Hampshire Department of Health and Human Services - Division

of Public Health Services for the implementation of the Schocl Based Dental Services Program;

NOW, THEREFORE, be if resolved that the 2005 CIP be amended as follows:

By increasing:

FY 2005 CIP 210505 School Based Dental Services Program - $28,877 Other

Resolved, that this Resolution shall take effect upon its passage.



_ Planning
Robert 8. Mackenzie, AICP Community Improvement Program
Director Growth Management
Memo to: Committee on CIP
Ol
From: Pamela H. Goucher \ A‘
Interim Director of Planning

Date: October 14, 2008
Subject: CIP 710907-Annual Bridge Maintenance Program

City oF MANCHESTER

Planning and Community Development

Staff to:
Planning Board
Heritage Commision
Millyard Design Review Committee

The Highway Department has informed this Office that the New Hampshire Department
of Transportation will be providing the City with funding assistance in the amount of
$37,690.11 for the Island Pond Bridge Repair. In order that these funds may be accepted
we have prepared for the Committee’s review an amending resolution and budget
authorization. I respectfully request that the Committee make a recommendation to the

full Board for approval of these documents.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (803) 624-6450 Fax: (603) 624-8529
E-mail: planning@ManchesterNH.gov
wwwMancﬁ:ﬁhesterNH.gov

-



CIP BUDGET AUTHORIZATION I

Project Year: | 2007 CIP Resolution; | 6/12/2008

CiP #:

LF10%07 ]

Tiie:  |Annual Bridge Maintenance Amending Resolution: [_" 10/21/2003

J
-

Administering Department: inghway Department Revision:

{Ongoing preventative maintenance program usmg consultant for review and impiementabon of City bridges fo !
imaintain their integrity. i
Proiect Description:

- Federal Grants | Federal Grant;

Grant Executed:

1 [Program Initiation B [ omses ]

2 Program Compietion j 12/31/08 ;

. i

4 _ - S

5 3 - i J

. Expected Completion Date; | 12312008 |
Line ltem Budget | [ casi [ Sae [ TToTAL
Salaries and Wages $0.00 | | $0001 [ s000 | | | 50.00 |
Fringes s0.00 | 50.00 | [ 000 | [ §0.00 |
Design/Engineering | s0.00 ! [ $0.00 | [ so00] $0.00 |
Planning [ $0.00 | | $0.00 | $0.00[ [ soo0]
Consultant Fees ‘ $0.00 | E $0 OOJ i 50 Utﬂ [  $0.00
Construction Admin 3 s0.00 | | $0.00 | T $0.00 | $0.00 |
Land Acquisition ) s0.00 1 [ $0.00 | [ soo0 | [ $0.00 |
Equipment ! s0.00 | [ $0.00 | [ $0.00 | $0.00 |
Overhead L s000 | $0.00 | | §0.00 | 5000 ]
Construction Contracts $OOO_ Iqii éH.OOJ f ) $O:'66—! ‘ $6_:0—0h!
Other 811502405 | [ " sa7ee011 ) [ so00] | [ $152,714.15 |
o JOTAL P $115,024.05 | | 37,6901 | | $0.00 | $152,714.16 |

‘Revisions l Revision #1 - decreases Cash funds by $§7 000 (from § '$150, D{}G to $133,600), _g
: Revision #2 - transfers §$17,975.95 of Cash funds to project 411805 - Fire Ledder Truck Repair Project. 4
—

|

Revision #3- allows the City to accept 75% funding from NH DOT for the Island Pond Bridge Project

- COMMENTS

Planning Department/Startup Form - 07/01/04 Total Funded: { ,$‘i §2?1415
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ity of Manchester
Netu Hampshive

In the year Two Thousand and  Eight

A RESOLUTION

“Amending the FY 2007 Community Improvement Program, authorizing and
appropriating funds in the amount of Thirty Seven Thousand Six Hundred Ninety Dollars
and Eleven Cents ($37,690.11) for the FY 2007 CIP 710907 Anmual Bridge Maintenance
Project.”

Resoived by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the
2007 CIP budget; and

WHEREAS, Table | contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept NH Department of
Transportation funding to be used on repairs to the Island Pond Road Bridge;

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:
By increasing:

FY 2007 CIP 710907 — Annual Bridge Maintenance - $37,690.11 STATE
Increasing the budget from $115,024.05 to $152,714.16 (3115,024.05 Cash; $37,690.11 State}

Resolved, that this Resolution shall take effect upon its passage.



City oF MANCHESTER

Planning and Community Development

_ . Planning
Robert S. MacKenzie, AICP Community Improvement Program
Director Growth Management
Memo to: Committee on CIP
/W(ﬂ :

From: Pamela H. Goucher

Interim Director of Planning
Date: October 14, 2008
Subject: CIP 213309 Firesafe Project

Staff to:
Planning Board
Heritage Commision
Millyard Design Review Commitiee

The Office of Youth Services has been awarded a $10,000 grant from Hillsborough
County for the Firesafe Intervention Program. In order that these funds may be accepted
by the City a recommendation to the full Board for approval of the attached amending
resolution and budget authorization is required. As such, I respectfully ask that the

Committee review and approve these documents,

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: {603) 624-6450 Fax: (603)624-6529
E-mail: planning@ManchesterNH.gov
www.Man&hestngH.gov



CIP BUDGET AUTHORIZATION [-n

cirw |7 213308 Project Year: | 2009 CiP Resolution: [ sizo2008 |
Title: [Firesafe Project J Amending Resolution: ; 1()/513%?j
Administering Department.  [Office of Youth Services i Revision: "_"- _ }m_ﬁ ]

Project Description:

|
|

. Federal Grants“g Federai Grant:

| Environmental § Review Required:

Grant Executed: Completed:
’i ﬁrogfam Initigtion fi W_“[ﬂOBf
2 |Program Completion 6/30/09 |
3] B B
c L —
Expected Compietion Date: 5:;6_@@5@_?
Line Jtem Budget | e T omeR | oA
Salaries and Wages ' $8,000.00 | | $0.00 | $0.00 | | ] $8,000.00 |
R A A - L _ i ] | ﬁﬁﬁﬁﬁﬁﬁ R |
Fringes | $0.00 | | $0.00 | | s0co: || $0.00 |
Design/Engineering L sooo [ $0.00 | [ so.00 | | 5000
Planning \ $0.00 | ( $0.00 J rk $0.00 | F 7$‘0“00—‘
Consuitant Fees - $0.00 | [ $0.00 | [ $0.00 ] 1T 000
Construation Admin B $0.00 | | $0.00 | | so00 ;| [ 5000 |
tand Acquisition 3 $0.00 | [ s000 ] [ scoo ! | 5000 |
Equipment g $0.06 | [ $0.00 | | $0.00 | | [ $0.00 |
Overhead i $0.00 | [ $0.00 | [ $0.00 | | $0.00
Construction Contracts | $0.00 | { _____ S0.0G_gg r $0.00 J \ $0.(}0J
Other r $2,00000 | | $1000000 | [ 8000 | [ $12,00000 ]
__JotAaL " . $10,000.00 | | $10,000.00 | [ $0.00 | | $20,000.00 |
Revisions ] #1 - Increase funding with $10,000 Other - Hilisborough County
s ]
|
" COMMENTS | B )
: i J
| f
| .
|
| |
| ]
Planning Department/Startup Form - 07/01/08 Total Funded: g ‘ $20,000

B



ity of Manchester
Nefo Hampshirve

In the vear Two Thousand and Eight

A REesoLuTION

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds in the amount of Ten Thousand Dollars (§10,000) for the FY 2009
CIP 213309 Firesafe Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and

WHEREAS, Table 1 contains alt sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS,  the Board of Mayor and Aldermen desires to accept funding from Hillsborough
County for operation of the Firesale Intervention Project;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:
By increasing:

FY 2009 CIP 213309 — Firesafe Project - $10,000 OTHER
From $10,000 to $20,060 {$10,000 Cash; $10,000 Other)

Resolved, that this Resolution shall take effect upon its passage.



Ciry oF MANCHESTER |

Planning and Community Development

_ Planning Staff to:
Robert 8. MacKenzie, AICP Community Improvement Program Pianning Beard
Director Growth Management Heritage Commision

Millyard Design Review Committee

Memo to: Members of the Committee on Community Improvement Program

From: ~ Pamela H. Goucher /?\(\[7‘
Interim Director of Planning

Date: October 14, 2008

Subject: Health Department — CIP #213909 — Safe Routes to Schools Project

The Health Department has notified us that the City has received a grant from the State of
New Hampshire Department of Transportation totaling $14,575 for the implementation
of the Safe Routes to Schools Project.

As such, we have prepared the appropriate CIP Amending Resolution and Budget
Authorization Form necessary for program initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 63101
Phene: (603) 624-6450 Fax: (803) 624-652¢
E-mail: planning@ManchesterNH gov
www ManchesterNH. gov
oo d



|

i CiP BUDGET AUTHORIZATION |

 opw [ IS0 Project Year: | 2009 CIP Resolution: 5/20/2008 |
Title: iSafe Routes to Schocis Project _; Amending Resolution: 1&232998 j
Administering Department: %Health Department _x Revision: -

i —
; Project Description; §Safe Routes to School program to compiete a1 comprehensive travel plan, provide training/equipment for }
i |the iocal crossing guards and organize educational avents to increase the n

‘and from the Henry Wilson Elementary School.

I !

umber of children walking to

' Federal Grants | Federal Grant: L No ] Environmental | Review Required:
Grant Executed: ' Completed:
Critical Events |

1 Program Initiation __ | 1vos

2 |Program Compietion 8/36/16 |

. N

4

P i I

i Expected Completion Date: \M—ES/:';GIZ{JE !
Salaries and Wages _ $0.00 | | $o.00_l 5000 || $0.00 |
Fringes 80.00 | | $0.00 | | $0.00 | | §6.00 |
Design/Engineering | $0.00 | | $0.00 1 [ $0.00 | || $0.00 |
Ptanning [ $G.OO_§ 50-02jf 3 $0.00 | | $0.00
Consultant Fees [ $0.00 | | $0.00 | [ 5000 1 | $0.00 |
Construction Admin 2 50.00 | | $0.00 | | 5000 | |7 $0.00 |
Land Acquisition | $0.00 | [ $0.00 | | s000 | |1 s000 |
Equipment $0.00 | | $0.00 | | $000 | | ! $0.00
Overhead j §0.00 | | 50.00 | [ so00 ] | [ $0.00 |
Construction Contracts I $0.00 1‘ L $G:M ‘r ) $0.00 | [—m_— $0.06§|
Other | $1457500 | | $0.00 | $0.00 | 11 S14,575.00 |

[ $14,575.00 | | $0.00 | [ $0.00 | | $14,575.00 |
Revisions | | |

H
i
i
[

fgCOMi_V_IENTS Program Initiation and completion dates determined by the grantor NH Department of Transportation,

$14,575

Planning Department/Stariup Form - 07/01/08 Total Funded; !
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ity of Manchester
Nefo Hampshire

In the year Two Thousand and Eight

A REesoLuTion

“Amending the FY 2009 Commumity Improvement Program, authorizing and
appropriating funds in the amount of Fourteen Thousand Five Hundred Seventy Five
Dollars ($14,575) for the FY 2009 CIP 213909 Safe Routes to Schools Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds fo be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$14,575 from the State of New Hampshire Department of Transportation for the implementation
of the Safe Routes to Schools Project;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:

By adding:

FY 2009 CIP 213909 — Safe Routes to Schools Project- $14,575 State

Resolved, that this Resolution shall take effect upon its passage.
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THE STATE OF NEW HAMPSHIRF
DEPARTMENT (2F TRANSPORTATION

Mew Havee i e

Brporement of Transpoartation

GEORGE N. CAMPBELL, JR. Septernber 22, 2008 JEFF BRILLHART, P
COMMISSIONER ASSISTANT COMMISSIONER

Ms. Jaime Hoebeke
St. Public Health Speciaiist
Department of Health _
1528 Elm Street REC
Manchester, NH 03101 " E’VE&
kD Py, 3&.’3@3
Re: MANCHESTER, #15530 & 13530A Mk
Henry Wilson Elementary GEP.QH%HEALM
Safe Routes to School Project
LOCAL AGREEMENT

Dear Ms. Héebéke:
We are sending you the following:

1) Three copies of an agreement between the schools and/or municipality and NHDOT for
the above-noted project. These need to be executed prior to any work being performed
on the project. Please leave the date blank on the agreements. Onece you have executed
the agreecments, I will obtain the required signatures here at NHDOT, note the
execution date, and forward an original back to you with the Notice to Proceed. Please
note that any expenditure prior to the Notice to Proceed is not reimbursable,

2} “Manual for the Development of CMAQ and TE Projects — May 20017, which explains
the process used by DOT for administering local projects (note that the mammal refers to
80% federal funding. The reimbursement rate for SRTS is 100% federal).

I would appreciate you keeping me updated with the timeline the community plans to proceed
with for the implementation of this project. Please let me know if you need assistance. [ would
be happy to help. b

Sincerely,
s e’ W

John W, Corrigan

SRTS Coordinator

Bureau of Planning and Community Assistance
Tel, (603} 2711980/ Fax (603) 271-8093
jeorrigan(@dot.state.nh.us

TWC/sdb
Enclosures

JOHN O, MORTON BUILDING » 7 HAZEN DRIVE « 2.0, BOX 483 « CONGORE, NEW HAMPSHIRE 03302-0482
TELEPHONE: B03-271-3734 » FAX: 603.271-3814 « TDD ACCESS: RELAY N 1-800-735-2064 « INTERNET: WINW NHBOT.COM

5 - Y
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SATE ROUTES TO CITY
NON-INFRASTRUCTURE AGREEMENT
FOR

MANCHESTER
STATE VENDOR: 21036
STATE PROJECT: 15530
FEDERAL FRQJECT: X-A000{758)

THIS AGREEMENT, executed in tripficare, made and entered into this day of
» 2008, between the NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION,
hereinafter called the “DEPARTMENT, and the CITY OF MANCHESTER, hereinafier called the
FGC‘I i ﬁ’!’u

WITNESSETH that,

WHEREAS, the DEPARTMENT and the CITY have determined that a project to develop a
comprehensive travel plan for the Henry Wilson Elementary School as well as related evaluation,
encouragerment, and enforcement activities is an eligible project for funding under the Safe Routes to
School program, hereinafter called “SRTS™, craated hy the Safe, Accountable Plewibls Efficien:

Transportation Equity Act: A Legacy for Users (SAFETEA-LU); and

WHEREAS, the DEPARTMENT has established SRTS Project #15530 (the “Project”) for the
aforesaid project in the amount of Fourteen thousand five hundred seventy-five doilars ($14.575.00) for
non-infrastructure funding, with one hundred pereent (100%) of that cost coming from Federal
Highway funds; and

WHEREAS, the CITY has submitted an application to sponsor the Project (the “Application™)
and the DEPARTMENT has accepted the Application; and -

WHEREAS, the Application, by reference, is hereby made a part of this AGREEMENT:

NOW, THEREFORE, in consideration of the above premises and in further consideration of
the agreements herein set forth by and between the parties hereto, it is mutually agreed as follows:

I DUTIES AND RESPONSIBILITIES OF THE CITY:

A, The CITY agrees to maintain financial records pertinent to the development of the
Project for up to (3) vears beyond the date of the Project’s final reimbursement letter
from the DEPARTMENT, ang to make the records available to the DEPARTMENT
and the Federal Highway Administration upon request.

B. The CITY shall comply with all Pederal and State of New Hampshire laws and rules,
regulations, and policies as applicable under the Federal-aid Highway Program.

C. The CITY shall submit invoices to the DEPARTMENT for one hundred percent
(100%} of the approved amounts paid for the Project's non-infrastructure as set forth in
the Application. The invoice structure shall inclunde details of work completed
consistent with the Application, as well as backup information to support the charges,

155
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The CITY shall certify that the invoices properly represent payment for work that has
been completed and paid for by the CITY.

D, The CITY shall defend, indemaify and hold harmless the DEPARTMENT and its
officials, agents and employees from and against any and all claims, liabilities or suits
arising from (or which may be claimed to arise from) any act or omission of the CITY
or its subcontractors in the performance of this AGREEMENT. Notwithstanding the
foregoing, nothing herein contained shall be deemed to constitute a waiver of the
sovereign immunity of the Stafe of New Hampshire or the DEPARTMENT, which
immunity is hereby reserved. This covenant shall survive the rormination of this
AGREEMENT.

E. MNon-Discrimination:

1. The CITY agrees that it will comply with Title V1 of the Civil Rights At of 1964,
78 5tat. 252, 42 U.8.C. 2000d-—2000d-4 {referred to as the ACT). and 8l
requircments imposed by or pursuant to Title 49, Code of Federal Regulations, US
Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
“Nondiserjmination in Federally-Assisted Programs of The Department of
Transportation -Effectuation: of Title VI of the Civil Rights Act of 1964” (referred
to 25 the “REGULATIONS™), the Federal-aid Highway Actof 1973, and other
pertinent directives, o the end that no person shall on the grounds of race, color,
national origin, sex, age, or disability, be excluded from participation in, be denied
the benefits of, or be subjected to discrimination under any program or activity for
which the CITY receives Federal financial assistance extended by the State of New
Hampshire. This AGREEMENT obligates the CITY for the period during which
Federal financial assistance is extended,

2. The CITY hereby gives assurance as required by subsection 21.7(a}(1) of the
REGULATIONS that it will promptly take any measures necessary to effectuate
this AGREEMENT, including but not limited to the following specific assurances:

a. That each “program” and each “facility” as defined in subgections 2].23(e) and
21.23(b) of the REGULATIONS will be conducted or operated in compliance
with all requirements of the REGULATIONS. ‘

b. That the CITY shall insert the following notification in all solicitations for
negotiated agreements or bids for work or material made in connection with
this Project: The CITY hereby notifies all bidders that it will affrmatively
msure that in any contract entered into pursuant to this advertisement,
disadvantaged business enterprises will be afforded full apportunity to submi
bids in response to this invitation and wil] not be discrimmared against on the
grounds of race, color, navional origin, sex, age, or disability in consideration
Jor an award.

c. ‘That the CITY shall include the following assurance in each contract signed
with a contractor, and each subcontract the prime contractor signs with a
subcontractor: The contractor or subcontractor shall not discriminate on the
basis of race, color, national origin, sex, age, or disability in the performance
of this contract. The contractor shail cavry out applicable requirements of 49
CFR Part 26 in the award and administration of DEFARTMENT -assisted

I5 -
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contracts, Failure by the contractor 1o carry ouf these reguirements is a
material breach of this contract, which may result in the termination of the
contract or such other remedy, as the recipient deems appropriate.

If there is a default of any nature to this AGREEMENT, the CITY shall be reguired to
reimburse the DEPARTMENT and/or the Federal Highway Trust Fund for all funds
expended under this Project.

DUTIES AND RESPONSIBILITIES OF THE DEPARTMENT:

A,

The DEPARTMENT shall review the Praject’s expenditures applicable to the SRTS
program and State of New Harpshire requirements for a Federally funded project and
submit appropriate documsntation to the Federal Highway Administration {o receive
Federal approval.

The DEPARTMENT shall, after receipt and approval of properly documentad invoices,
pay to the CITY one hundred percent {100%) of the total reimbursable costs afier the
invoices have been certified by the CITY as properly representing work that has been
completed and paid for by the CITY. '

The DEPARTMENT shall use its best efforts to obtain authorization of the Project
from the Federal Highway Adminisiration.

IT IS FURTHER UNDERSTOOD AND AGREED BETWEEN THE DEPARTMENT
AND THE CITY:

A,

That the CITY will not enter into any agreement with engineering and/or
environmental consultant for which costs the CITY intends to be reimbursed, untif such
time that it receives written notice from the DEPARTMENT that the Federa] Highway
Administration has authorized the Project.

That neither the DEPARTMENT nor the Federal Highway Administration will be
responsible for any expenses or costs incurred by the CITY under this AGREEMENT
prior to the date of DEPARTMENT s written Notice To Proceed.

That the maximum amount of funds available for this Project for reimbursement under
this AGREEMENT from the DEPARTMENT shal] be Fourteen thousand five hundred
seventy-five dollars (§14,575.00), As the scope of the Project is finalized, should the
costs for the Project exceed the amount budgeted, the DEPARTMENT agrees to review
Project costs for consideration of additional funding. Neither the DEPARTMENT nor
the Federa] Highway Administration will be responsible for any expenses or costs
incurred by the CITY under this AGREEMENT in excess of the above amounts unless
the DEPARTMENT expressly authorizes additional funding prior to the work being
performed.

That the CITY may invoice the DEPARTMENT for incurred costs on a monthly basis
and the DEPARTMENT will process these invoices for payment in an expeditious
manner,
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E. That the CITY agrees to commence the Project within nine (9) months after the date of
the Notice to Proceed and complete the Project within two (2) years after the date of
the Notice to Proceed, unless carlier terminated as provided herein., The CITY may
apply to the BRTS Statewide A dvisory Committee for an extension. Failure to meet
either deadline without good cause may cancel the DEPARTMENT s participation in
this Projeet at its discretion. Any remaining finds will be forfeited. The CITY is
responsible for informing the DEPARTMENT if any condition arises that may resultin
either deadline being unattainabJe.

F. This AGREEMENT is contingent upon the appropriation of sufficient funds from the
Federal Highway Administration, If sufficient funds are not appropriated, the
DEPARTMENT may terminate this AGREEMENT upon thirty (30} days® written
notice to the CITY. Such termination shall relieve the DEPARTMENT and the CITY
from obligations under this AGREEMENT affer the termination date.

NEW HAMPSHIRE DEPARTMENT OF CITY OF MANCHESTER
TRANSPORTATION :
By: : : By
Commissioner Name:
Department of Transportation | Title:

Authorized 1o enter into Agreement as
approved by Governor & Counell on
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Safe Routes 1o School Program at Henry Wilson Elementary School
City af Manchester, NH Health Department

Attachment Fr Proposed Timekine for Szfe Routes to School

Tagk #] (Evaluation): Completion of the Task #1: June 2008

Community Walkability Survey.

Task #2 (Evaluation): Development of the Tagk #2: September/Octeber 2008-
Comprehensive Trave! Plan, Tamary/Februsry 2009

Task#3 (Encouragement): Recruitment of a Task #3; September/Getober 2008

Parent Leader for progratu strategies.

Task #4 (Enforcement): Provide training class Task #4: September/October 2008
and information s#esion for the crossing guards,

Task #5 (Encouragement): Participate in the Task #5: October 2008
Internationa] Walk to School Day Bvent,

Task #6 (Evaluation): Conduet a Task #6: October/Novenber 2008
parent/neighborhood meeting,

Task #7 (Encouragement); implement the Task #7: September 2008-November 2008
Mighty Milers walking program. :

Task #8 (Bduocation): Implement awareness Task #8: October 2008-December 2008
leerning games.

Task 20 (Educationy: Conduct 2 Parant Safety Task #9: Ducernber 2008
Education Night, -

Task #10 (Education): Pursue/arranpe registrations | Task #10: ongoing after Jannary 2009
and travel plans for the Safe Routes to School
Natiomal Confbrence,

Task #11 (Encourage): Implement the Mighty Tusk #11: March 2009-May 2009
Milers walking program.

Task #12 (Evaluation): Conduct a Task #12: March/April 2009
parentmeighborhocd mesting,

Task #13 (Enforcement): Evaluate/improve Tagk #13: April 2009-May 2009
schon! Zome signage.

Task #14 (Education): Asratpe expert presenters | Task #14; May 2009
for pedestrian/bilee safety,

Task #15 (Education): Conduct a Parent Safety Task #15; May 2009
Education Night,

2
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Safe Rozies r& Sehool Program at Hemry Wilson Elementary School
ity of Manchester, NH Health Depariment

Attachment A: Budget Estinate
T R R
EVALUATION

Hem #1: Comprehensive Travel/Bvaluntion Plan Estitnate: $6.,000.00
(plesse see next page for detailed guote)

b
i

R

Ttem #2: Two meetings with parents/meighbors of | Estimate: $500.00
schoo! (refreshments, door prizes, meeting
materials, languape interprotation services,
childeare services)

EDUCATION

Ltern #1: Prizes for the Imowledpe-hased, Bstimate: $100.00
awarcness activities (1.e. jurmp ropes, stickers,
reflective shoe Iaces, etc).

fiem #2: 50 bike helmets through State discounted | Estimate: $500.00
programs (gquote: $10.00es)

Hem #3: Twp Parent Education Nights Estmate: $500.00
{refreshiments, promotionsl items, meeting
rnaterials, language interpretation services,
childoars services)

liem #4: Registration Fee znd Trave] Expenses Estimate: $2,500.00
{hotel and Airfare) for 2-3 RTS8 Task Force
Members to attend the S8afe Routes to School
National Conference,

ENCOURAGEMENT

Hem #1: 100 Pedorneters {quoted at $750.009, Estimate: $1000.00
swell incentive prizes (L.e. immp ropes, stickers),
and healthy snacks for the Mighty Milers Program.

Ttem #2; Incentive prizes and healthy snacks for Estimate: $250.00
the Enternational Walk to School Day.

Ttem #3: Stipend for a Parent Leader (310.00/hour | Estimate: $400.00
for 40 total project hours)

ENFORCEMENT

Item #1: Equipment for crossing puards (5 sets of | Patimate: $325.00
reflective nylon vests, handheld stop/slow traffie :

signs, and reflective rain gear - quote $300,00),
and training materials (training video ~ quote
£25.00).

Ttem #2: Additional signage/lighting ag Estimate: 52,500.00
determined by comprehensive travel/evalustion
plan.




Ciry oF MANCHESTER

Planning and Community Development

o Planning Staff to:
Robert §. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Miltlyard Design Review Committes

‘Memo to: Members of the Committee on Community Improvement Program

From: Pamela H. Goucher
Interim Director of Planning

Date: October 14, 2008

Subject: Health Department ~ CIP #214009 —~ Medical Reserve Corp. Program

The Health Department has notified us that the City has received a grant from the State of
New Hampshire Division of Public Health Services totaling $8,000 for the
implementation of the Medical Reserve Corp. Program.

As such, we have prepared the appropriate CIP Amending Reselution and Budget
Authorization Form necessary for program initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

b~

Ore City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-mail; planning@ManchesterNH. gov
www.ManchesterNH.gov



CIP BUDGET AUTHORIZATION

ClP #:

213008 ProjectYear: | 2009 ]

1

Health Department ]

—

Title: Medical Reserve Comp
[Me

Administering Department:

|
CIP Resolution: 5/2012008 |
Amending Resolution: | 10/21/2008 |

Revision: { :

EFunding to support the operation of the Medical Reserve Cor
icoordinates volunteer medical professionals to be used in py

Project Description:

ifjackets & gearn).

!

iare to be used for the above mentioned purpose aiong with th

p. {MRC). MRC is a national program which '
blic health and other emergencies. Monies |
e purchase of supplies for volunteers {shirts, ;

]
| Federal Grants ﬂ Federal Grant: _ No | Environ’mentaii Review Required: | No |
Grant Executed: Completed: h - _—;
Critical Events |
A1 [Program Initiation | [ rtmos ]
2 |Program Completion 6/30/09 ‘
: |
P Il |
4 !
A L S
: Expected Completion Date: LE@E}BE?
Saaries and Wages $0.00 | [ $0.00 | | 000 | [ $0.00 |
Fringes 50.00 | | $0.00 | | $0.00 | | $0.00 |
Design/Engineering B $0.00 | [ $0.00 | | $0.00 i $0.00 |
Pianning . soo [ soo | oo | [ %000
Consultant Fees i $0.00 | | $0.00 | | $000 | || $0.06 |
Construction Admin 5000 | | $0.00 | | $0.00 | | $0.00 |
Land Acauisition i $0.00 | | $0.00 | | $0.00 | | [ $0.00 |
Equipment J $0.00 | [ $0.00 | [ sooo [ $0.00 |
Overhead [ $0.00 | | $0.00 | [ $0.00 | 1 50.00 |
Construction Contracts | 5000 ! [ $0.00 | | 000 | [ $0.00 |
Other 5[ $8,000.00 | [ s0.00 | [ $0.00 | ([ $8000.00 |
_TOTAL B $8,000.00 | | $0.00 | | $0.00 | ~$8,000.00 |
. i ‘Revisions ] | i} |
B ]
- COMMENTS i State Agency granting funds is the NH Division of Public Heaith Services. 1
% j
Planning Department/Startup Form - 07/01/08 Total Funded: | 58,000

)~




ity of Manchester
Nefo Hampshire

In the year Two Thousand and Eight

A ResoLuTion

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds in the amount of Eight Thousand Dollars ($8,000) for the FY 2009
CIP 214009 Medical Reserve Corp. Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has anproved the 2009 CIP as contained in the
2009 CIP budget; and

WHEREAS, Table 1 contains al! sources of State, Federal and Other funds to be used in the
execution of projects; and

WHERIAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
38,000 from the State of New Hampshire Division of Public Health Services for the
implementation of the Medical Reserve Corp. Program;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as folléws:

By adding:

FY 2009 CIP 214009 — Medical Reserve Corp. Program - $8,000 State

Resolved, that this Resclution shall take effect upon its passage.
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Walder, Gabriela

R L AR
From: MFMiller @ dhhs.state.nh.ug
Sent: Tuesday, Septernber 23, 2008 2:44 PM
To: AHHR_FA/POC/PHN.DHHS @dhhs.state.nh.us;

Al HH%F'oint_of_Cnniact.DHHS@dhhs.state.nh.us:
PHN_Coordinators. DHME @ dhns.state.nh.us

Ce: Curtis.Mstzger@hsem.nh.gov
Sublect: Medical Resarve Corps Funds
Attachments: MRC Warkplan.doe; MRC Budgst Form.xis: MBC 09 Budget Justification Sheet.doc

MRC Workplan.dor MRC Budget . MRC 09 Budget
{40 KB) Form.ds (22 KB} Justification Sh...

ALl of the 19 AHMR's are e#ligible for Medical Reserve Corp (MRC) funds in the amount of
8,000,

Thege funds will bhe available Form the date of G&C to June 30, 2009,

We supect the G item to be approved in October although we do not have a apecific date
right now, I will keep you posted as we move along.

In prder to receive these funds, we ars reqguesting that you complete the following
information and send it to me by Octcher l4th.

(See attached file: MRC Workplan.doa) (See attached file: MRC Budget Form.xls) (See attached
file: MRC 0% Budgset Justificaticn Sheet.doc)

This year, your region will be asked to submit & monthly invoice form o me. T will send
that out to you as =con as yvour documents are sent and then approved.

If you have any questions, please do nod hesitate to contact me.

HMary

Mary F. Miller

Divigion of Public Health Services
Comnunity Publi¢ Heath Development Section
Z% Hazen Drive

Concerd, NH 03301-6504

P ~ 603-271-7485

Fe GO3-271-7623

mifmilleredhhs.state . nh.usg

Vo -4



Robert S MacKenzie, AICP
Diractor

Mermio to:

From:

Date:

Subject:

City oF MANCHESTER

Planning and Community Development

Planning Staff to:
Community Improvement Program Planning Board
Growth Management Heritage Commision

Miliyard Design Review Committee

Committee on CIP

Pamela H. Goucher W
Interim Director of Planning

October 14, 2008

CIP 214109 Juvenile Delinquency Prevention Program

The Office of Youth Services has been subgranted $8,000 received by Hillsborough

County from

the NH Division for Children, Youth and Families for operation of a

Juvenile Delinquency Prevention Program. Tn order that these funds may be accepted by
the City a recommendation to the full Board for approval of the attached amending
resolution and budget authorization is necessary. I therefore, respectfully request that the
Committec review and approve these documents.

Aftachments:

e
One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-mail: planning@ManchesterNH.gov
www.ManchesterNH.gov



ClP #:

Title:

Administering Department:

...214109 |

Project Year:

GCiP BUDGET AUTHORIZATION E

| 2009

CIp

jJuveniIe Deiinguency Prevention Program

iOffice of Youth Services

Resolution:

Amending Resolution; L

Revision:

| 52002008 |

10121 /2005"_}

Project Description: {Operation of juvenile delinguency program.

H
i

—

- Federal Grants | Federai Grant: “Environmentail Review Required: | No |

Grant Executed: Completed: rim_ii ““““ ]

Project Initiation B B B 71172008 |
Project Compteton .~ 6/30/2009

Expected Completion Date:

Line item Budget ST i N e
Sataries and Wages $0.00 | $0.00 | | $0.00 | ’7v_ 4‘50.004
Fringes s6.00 | | $0.00 | | $000 | || 5000
Design/Engineering 5000 | $0.00 | | $0.00 | | $0.00 |
Planning | | s0.00 | [ $0.00 | | s0.00 | | [ $6.00 |
Consultant Fees [ $0.00 | | $0.00 | [ 5000 | 5000
Construction Admin i $0.00 | [ $0.00 | [ $000 ] | [ $0.00 |
Land Acquisition i $0.00 | | $000 | | $000] [ " s000
Equipment r $0.00 | [ $0.00 | | $000 | . $0.00 |
Overhead $000 | [ $0.00 | I soce | | [ $0.00 |
Construction Contracts § $0.00 | | $0.00 | [ $0.00 | || $0.00 |
Other $6.00000 | | $0.00 | | $0.00 | | [ $8,000.00 |
r $8,000.00 | | $0.00 | [ $0.00 | $8,000.00 |
‘Revisions | i
—
, , |
gi"(.)OMMENTS i’State funds channefed through Hilisborough County. _‘;
|
i
]

Planning Department/Startup Form - 07/31/08 Total Funded: I 58,000

17-9-




ity of Manchester
Nefo Hampshire

In the year Two Thousand and Eight

A REesoLuTion

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds in the amount of Fight Thousand Dollars ($8,000) for the FY 2009
CIP 214109 Juvenile Delinquency Prevention Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has aporoved the 2009 CIP as contained in the
20069 CIP budget; and

WHERFEAS, Table 1 contains al! sources of State, Federal and Other funds to be used in the -
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept funding from Hillsborough
County for operation of the Juvenile Delinquency Prevention Program;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:

By increasing:

FY 2009 CIP 214109 — Juvenile Delinguency Prevention Program - $3,000 STATE

Resolved, that this Resolution shall take effect upon its passage.



City oF MANCHESTER

Planning and Community Development

_ Planning Staif to:
Robert S. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Millyard Design Review Committee

Memo to: Members of the Committee on Community Improvement Program

From: Pamela H. Goucher (\7\(\&) )
Interim Director of Planning

Date: October 14, 2008

Subject: Police Department — CIP #411909 ~ COPS Law Enforcement Technology
Grant Program

The Police Department has notified us that the City has received a grant from the United
States Department of Justice Community Oriented Policing Services totaling $116,913
for the implementation of the COPS Technolo gy Program in Manchester.

As such, we have prepared the appropriate CIP Amending Resolution and Budget
Authorization Form necessary for program initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

-

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: {603) 624-6450 Fax: {603} 824-6529
E-mail: planning@ManchesterNH.gov
www.ManchesterNH gov



CIP BUDGET AUTHORIZATION ]

CIP# | 411908 | Project Year: | 2009 CIP Resolution: | 520008 |
Title: @PS Law Enforcement Technology Grant :_J Amending Resoiution: \_ E).’2_17§2008 _J
Administering Department: Eace Department i _:7__3 Revision: E - :]

Project Description: ‘fFunding to purchase mobile computers, bar coding for evidence tracking,

ear pieces for portable radios, | ‘
J‘Eaptop computers for training, computer equipment for accident reconstruction, diagnostic system for fatal 1 |
;accident investigation, portable radios, digital cameras, a video camera for survelllance and desktop |

|procurement of the aforementioned equipment as a redepioyment of the Department's manpower into the | ‘|

|

I !computers. The Manchaster Police Depariment’s crime prevention activities will be enhancad with the I
|

J

i

|community takes place.

Environmental | Review Required:

Completed:

: Federal Grants i Federal Grant:

Grant Executed:

Yes *J

“;i;ogram initiation ) _ | ) \

iProgram Completion

Expected Compietion Date:

Line ltem Budget 5 i

FEDERAL 1] .. 1 o fTotAal
Salaries and Wages r _WOCH [ $0(£ $0.00 | ‘F $0.00j
Fringes i 00 | i $0.00 |
Design/Engineering 0c ; iq @
Planning r $0.0(ﬂ
Consultant Fees r """""""""" 50.00 i
Construction Admin L $Eﬂ)\
Land Acquisition | $0.00 |
Equipment ‘ 30.00 |
Overhead | [ s000]
Censtruction Confracts ‘ o $0.06'7; F $TJEO ?7 $0.00 | ‘j B $0.00 |
Other $0.00 | [ $116,813.00 |
TOTAL ’ $116,913.00 | | _ $0.00 | 80001 | $116913.00 |

" Revisions | \

S S PV

E-COMMENTé %F’rogram initiztion and compietion dates determined by the grantor, U.8. Dept. of Justice.

:

Lo ]

Planning Department/Startup Form - 07/01/08 $116,813

Total Funded: {
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City of Manchester
Netr Hampshive

In the year Two Thousand and Eight

A ResoLution

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds in the amount of One Hundred Sixteen Thousand Nine Hundred
Thirteen Dollars ($116,913) for the FY 2009 CIP 411909 COPS Law Enforcement
Technology Grant Program.” :

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,  the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and

WIHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used i the

exscytion oject

of nroiects; and

WHEREAS, the Board of Mayor and Aldermen wishes fo accept grant funds in the amount of
$116,913 from the United States Department of Justice Community Oriented Policing Services
for the implementation of the COPS Technology program;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:

By adding:

FY 2009 CIP 411909 ~ COPS Law Enforcement Technology Grant Program - $116,913 Fedesal

Resolved, that this Resolution shall take effect upon its passage.



Robert S. MacKenzie, AICP
Director

Memo to:

From:

Date:

Subject:

Crry oF MANCHESTER

Planning and Community Development

Planning
Community Improvement Program
Growth Management

Committee on CIP

Pamela H. Gouchef, Q\Xﬂ
Interim Director of Planning

October 14, 2008

CIP 711609 Storm Drain Infrastructure

Staff to:
Planning Board
Heritage Commision
Mityard Design Review Committee

The Highway Department has informed this office that they will be receiving funding assistance
from the Manchester Water Works and National Grid in the amount of $12,900 to assist in
drainage improvements on Qakdale and Robie Streets. As such, attached for your review are an
amending resolution and budget authorization necessary to accept these funds. Irespectfully ask
that the Committee make a recommendation for approval of these documents to the full Board.

‘Attachments:

4 -

One City Hail Plaza, Manchester, New Hampshire 63101
Phone; (603) 624-6450 Fax; (603)624-6529
E-mail: planning@ManchesterNH.gov
www. ManchesterNH.gov



. CIP BUDGET AUTHORIZATION |

CIP #: Project Year: | CiP Resolution:

...[11809 | 2009

Tifle: {étorm Drain infrastructure Amending Resolution:

|
]

Administering Depariment; iH:‘ghway Department Revigion:

Project Description:
gsystems within the City.,

H

Funding to separate storm drainage systems from combined systems and o expand the current drainage

- _
Federal Grants B Federal Grant: ::\!é_?#f Environmental E Review Required: ‘F;_—W_N?¥__I
Grant Executed: ' Comgpleted: E _M_i___‘
1 Program Initiation B [ Eel0s
2 |Program Compietion 6/30/2009 B
3 [ }—A— ]
4
5 — A
Expected Completion Date: Ltﬁi@mﬁg _j
Line ltem Budget | [EonD [other T o0
Salaries and Wages §M ------ __“;SO_OWO‘E r $0.00 ! i $0.00 |
Fringes | 8000 | | $0.00 1 || s600 |
Design/Engineering $0.00 Tﬁ $0.0(ﬂ, 3”_—_% m$_D_OO_|
Planning $0.00 | [ $0.00 | 00
Consultant Fees $0.00 | | $0.00 |
Construction Adsmin _$000 [  $0.00
Land Acquisition $0.00 | [ $0.00 |
Equipment SGQ@J |: $GW}
COverhead $0.00 $0.00
Construction Contracts M$712V900_G£)J] L 7}_0@—]
Other $0.00 | [ 000 | [T s000 |
__ToTAL $12,900.00 | | $0.00 1 | T $512,900.00 |
 Revisions { [#1 - Other adds $10,700 - Manchester Water Works and $2,800 National Grid 7
| ]
L |

COMMENTS ]

|

Includes local share of funding to match Federal funds received cash 713608 - Union Street Project.

Planning Department/Startup Form - 07/01/08 Total Funded:; § $512,900
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ity of Manchester
Nefo Hampshirve

In the year Two Thousand and — Eight

A ResoLumion

“Amending the FY2009 Community Improvement Program, authorizing and
appropriating funds in the amount of Twelve Thousand Nine Hundred Dollars ($12, 900)
for the FY2009 CIP 711609 Storm Drain Infrastructure Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and

WHEREAS, Tabic 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept funds from the Water Works
Department and National Grid to assist in the cost for the Oakdale Avenue and Robie Street

storm drains;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:
By tncreasing:

FY2009 CIP 711609 ~ Storm Drain Infrastructure Proiect - $12,900 OTHER
From $300,000 Bond to $312,500 ($500,000 Bond; $12,900 Other)

Resolved, that this Resolution shall take effect upon its passage.
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Freeman,Heather

From: LaFreniere, Leon

Sent:  Tuesday, October 14, 2008 2:02 PM

To: Freeman,Heather

Subject: RE: REMINDER: Request of the Committee on Community Improvement

Heather,
I have read, understand and will adhere to the MER Policy.

Leon LaFreniere

From: Freeman,Heather

Sent: Tuesday, October 14, 2008 11:17 AM

To: LaFreniere, Leon; Clark, Thomas; Clougherty, Tim; Goucher, Pamela; Sanders,William; Gile,Jane; Angell,
Jennie; Mara, David; Porter, Joan; Guinta, Frank; Thomas,Sean; Martineau, Paul; Boldin, Marty

Subject: REMINDER: Request of the Committee on Community Improvement

Please be advised that the Committee on Community Improvement has requested that all departments
respond to the Committee with confirmation that they have read, understood and will adhere to the MER
Policy.

The Committee will be meeting next week and your responses are expected by 5:00 pm today.
Thank you,

Heather Freeman

Administrative Assistant 1]

Office of the City Clerk

T: (603) 624-6455 F: (603) 624 6481

10/14/2008 P
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Glennon,Heather

From: Normand, Matihew

Sent:  Friday, June 0§, 2008 8.06 AM
To: Glennon,Heather

Subject: FW: flest policies

Matthew Normand

Deputy City Clerk

Office of the City Clerk

T:(603) 624-6455 F:(603) 624-6481
www.manchesternh. gov

From: Burkush, James
Sent: Thursday, June 05, 2008 2:31 PM
To: Normand, Matthew '
Subject: fieet policies

The Fire Department is adhering to the Fleet Management/Matorize
Chief Burkush
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Johnson, Carol

From: Cornell, David

Sent: Thursday, June 05, 2008 1:40 PM
To: Johnson, Carol

Subject: Fleet Management Equipment Policy

Caraol,

Per the request of the Committee on Community Improvement, | am verifying that | have read, and will adhere
to, Manchester's Fleet Management Policy.

David M. Cornell, CNHA
Assessor

City of Manchester

One City Hall Plaza

Manchester, NH 03101

(603) 624-6520 ext. 5408 Fax {603) 628-6288
Deornell@manchesiemh.gov

6/5/2008 0-3



Carol A. Johnson Matthew Normand
City Clerk Deputy City Clerk
CITY OF MANCHESTER
Office of the City Clerk
MEMORANDUM
TO: Committee on Community Improvement
Aldermen Garrity, Shea, O’Neil, Gatsas, Smith
FROM: Matthew Normand Q‘
Deputy City Clerk( !
DATE: July 2, 2008
RE: MER Policy

" Please be advised that the Office of the City Clerk has read, understands, and will adhere |
to the MER Policy of the City as requested by the Committee on Community
Improvement.

One City Hall Plaza « Manchester, New Hampshire 03101 « (603) 624-6455 « FAX: {603) 624-6487
E-mail: CityClerk@ ManchesterNH.gov » Website: www.manchesternh.gov

50-H




Freeman,Heather

Page 1 of 1

Fr.om: Clark, Thomas HQH:{D SMHE'IQ Mi@

Sent:  Tuesday, October 14, 2008 11:22 AM
To: Freeman,Heather
Subject: RE: REMINDER: Request of the Committee on Community Improvement

The City Solicitor's Office has read, understands and will adhere to the MER Policy.

AN

From: Freeman,Heather
Sent: Tuesday, October 14, 2008 11:17 AM

To: LaFreniere, Leon; Clark, Thomas; Clougherty, Tim; Goucher, Pamela; Sanders,William; Gile,Jane; Angell,

Jennie; Mara, David; Porter, Joan; Guinta, Frank; Thomas,Sean; Martineau, Paul; Boldin, Marty
Subject: REMINDER: Request of the Committee on Community Improvement

Please be advised that the Committee on Community Improvement has requested that all departments
respond to the Committee with confirmation that they have read, understood and will adhere to the MER

Policy.

The Committee will be meeting next week and your responses are expected by 5:00 pm today.

Thank you,

Heather Freeman

Administrative Assistant 111

Office of the City Clerk

T:(603) 624-6455 F: (603) 624 6481

10/14/2008 o0



BOARD OF HEALTH
M. Mary Mongan, RN, Chair
Carol Bednarowski, Clerk
Lawra Smith Emmick, MD
William Mehan, DMD, MS
Kristin Schmidt PA-C

Timothy M. Soucy, REHS, MPH
Public Health Director

Anna J. Thomas, MPH
Deputy Public Health Director

CITY OF MANCHESTER
Health Department
DEGCEIVE )
June11, 2008 JUN 12 2008
Alderman Michael Garrity, Chairman GITY CLERK'S QFFICE

Committee on Community Improvement
Clo Carol Johnson, City Clerk

One City Hall Plaza

Manchester, New Hampshire 03101

RE: Fleet Management/Motorized Equipment Policy
Dear Alderman Garrity,

in response to the June 3, 2008 request of the Committee, this letter will serve as notice that
all Health Department employees who utilized City vehicles have read, understood and are
adhering to the Fleet Management/Motorized Equipment Policy.

In addition, | wanted to make the Committee aware that except in response to emergency
calls, all Health Department vehicles are stored overnight in the Rines Center garage.

As always, please let me know if there are any additional questions.

Sincerely,

Timothy M. Soucy, REHS, MPH
Public Health Director

1528 Elm Street » Manchester, New Hampshire 03101 « (603) 624-6466
Administrative & Environmental Health FAX: (603) 628-6004; Community Health FAX: (603) 665-6894 / (603) 624-6584
E-mail: health@manchesternh.cov « Website: www.manchesternh.gov/health

S0 -1




C?W Of Manchester Denise M. Van Zanten
City Library Library Director

Carpenter Memorial Building

4056 Pine Street

Manchester, New Hampshire 03104-6199
{603) 624-6550

Committee on Accounts, Enrollment and Revenue Administration
City Clerk’s Office

City Hall Plaza

Manchester, NH 03101

June 12, 2008
Dear Committee Members:
The City Library at this time does not have any city owned vehicles. However, if

we ever to add a vehicle we would adhere to the policy for Fleet Management/Motorized
Equipment as set forth by this committee.

D E@EUWE!D]'
JUN 13 208
CITY CLERK'S OFFICE

80-T



Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

June 9, 2008

Ald. Mike Garrty, Chairman Community Improvement Committee
City Of Manchester Community Improvement Program

One City Hall Plaza

Manchesier, NH 03101

. AP DTy
RE; MER Policy

Dear Ald. Garrity/ Committee members:

T'am writing in response to the committee’s recent request to monitor “after hours” ¢ity vehicle use. I have read the
policy and to the best of my knowledge this policy is strictly adhered to by all supervisors/ employees that have been
granted permission to bring such vehicles home. These employees can and often are called in for hazardous tree
situations and winter plowing. Both myself and my supervisors will continue to monitor this situation as affectively
as we can to ensure employees adhere to the policy

Regards,
A1
huck DePrinfa, Acting/Director
Ce: Thomas Mattson, Parks operations manager
File

625 Mammoth Road » Manchester, New Hampshire 03104 » (603) 624—|6565 * FAX: (603) 624-6569
Cemetery Division « 765 Brown Ave » Manchester, NH 03103 « (603)624-6514
E-mail: parks@manchesternh.gov » Website: www.manchesternh.gov/CityGov/Pks/

8.0-%



Kevin A. Sheppard, P.E.
Public Works Director

Commission
William A. Varkas
Henry Bourgeois

Joan Flurey

William F. Houghton Jr.
Robert R. Rivard

CITY OF MANCHESTER
Highway Department

June 10, 2008
#08-042

C.1.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

atin: Carol A. Johnson
City Clerk

Re: M.E.R. Policy

Dear Committee Members:

In response to your request, | am informing you that | have reviewed the above
document. | understand the policy and the Highway Department employees

are adhering to the policy.

evin A. Sheppard, P.E.
Public Works Director

fc

227 Maple Street + Manchester, New Hampshire 03103 « (603) 624-6444 « FAX: (603) 624-6487
E~mail: hiway @manchesternh.gov « Website: www.manchesternh.gov

J0-4



Memo

June 12, 2008

TO: COMMITTEE ON COMMUNITY IMPROVEMENTS
C/O CITY CLERK

FROM: ~7* MfHOMAS M. BOWEN. P.E. DIRECTOR

RE: MER POLICY

In accordance with the request of the City Clerk dated June 4, 2008, this is to confirm that the
Manchester Water Works has reviewed and is adhering to the MER policy.

TMB:ds

cc. C. Arthur Soucy, President, Board of Water Commissioners

JUN 13 2008
GITY CLERK'S OFFICE

Manchester Water Works

281 Lincoln St., Manchester, NH 03103, tel. 603-624-6494, fax: 603-628-6020
J0 - 10



Joan A. Porter
Tax Collector

Patricia M. Harte
Deputy Tax Collector

Jacqueline G. Lutkevich
Second Deputy Tux Collector

CITY OF MANCHESTER
TAX COLLECTOR

Memorandum

DATE: OCTOBER 14, 2008
TO: CiP COMMITTEE
JOAN PORTER

RE: MER POLICY

I have read and understand the MER policy. The Tax Collector’s office does not have the use of
nor does 1t borrow City Vehicles.

However, I will note that in the MER policy on page 2 (3A) and page 3 (4A) reference is made
to the fact that the City Clerk will handle and track Certificate of origins, Titles and registrations.
That is no longer the case. Central Purchasing is now responsible for the registration and titling
of City vehicles.

1 City Hall Plaza West « Manchester, New Hampshire 03101 « (603) 624-6575 « FAX: (603) 628-6162
E-mail: taxcollector@ManchesterNH.gov + Website: www.manchesternh.gov

§0- 11
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Freeman,Heather

From: Goucher, Pamela

Sent:  Tuesday, October 14, 2008 4:51 PM
To: Freeman,Heather

Subject: MER Policy

Heather,

Please be advised that the Planning & Community Development Department does not have any
City vehicles, However, I have read and understand the Policies and Procedures retating to Fleet

Management/Motorized Equipment.
Pameia H. Goucher

Interirn Planning Director
City of Manchester

10/14/2008 90 18-
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Freeman,Heather

From: Boldin, Marty

Sent:  Wednesday, October 15, 2008 12:08 PM

To: Freeman,Heather

Ce: Thomas,Sean

Subject: RE: REMINDER: Request of the Committee on Community improvement

Dear Heather,

| hope this email finds you well. OYS has read, understood and will adhere to the MER policy. Please note that
QYS does not use any City vehicles at this time.

Thank vou,

Marty Boldin, OYS Director

From: Freeman,Heather

Sent: Tuesday, October 14, 2008 11:17 AM
To: LaFreniere, Leon; Clark, Thomas; Clougherty, Tim; Goucher, Pamela; Sanders,William; Gile,Jane; Angell,
Jennie; Mara, David; Porter, Joan; Guinta, Frank; Thomas,Sean; Martineau, Paul; Boldin, Marty

Subject: REMINDER: Request of the Committee on Community Improvement

Please be advised that the Committee on Community Improvement has requested that all departments
respond to the Committee with confirmation that they have read, understood and will adhere to the MER
Policy.

The Committee will be meeting next week and your responses are expected by 5:00 pm today.
Thank you,

Heather Freeman

Administrative Assistant 11T

Office of the City Clerk

T: (603) 624-6455 F: (603) 624 6481

10/15/2008 d0-132
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Freeman,Heather

From: GileJane

Sent:  Tuesday, October 14, 2008 6:06 PM

To: Freeman,Heather

Subject: RE: REMINDER: Request of the Committee on Community Improvement

Thanks Heather

i have read anc agree to the policies siated in the document. 1 am curious however re; Section C #2. Currently,
valid licenses are not in the employee's personnel file. Since this is a new process (to the best of my knowledge)
- will the Departments be responsilbe for forwarding the drivers' licenses to HR? And, will this be an annuai
reguirement?

Jane

From: Freeman,Heather

Sent: Tue 10/14/2008 11:17 AM

To: LaFreniere, Leon; Clark, Thomas; Clougherty, Tim; Goucher, Pamela; Sanders,William; Gile,Jane; Angeli,
Jennie; Mara, David; Parter, Joan; Guinta, Frank; Thomas,Sean; Martineau, Paul; Boldin, Marty

Subject: REMINDER: Request of the Committee on Community Improvement

Please be advised that the Committee on Community Improvement has requested that all departments
respond to the Committee with confirmation that they have read, understood and will adhere to the MER
Policy.

The Commitiee will be meeting next week and your responses are expected by 5:00 pm today.
Thank you,

Heather Freeman

Admimistrative Assistant IT1

Office of the City Clerk

T: (603) 624-6455 I (603) 624 6481

10/15/2008 ' @{:}p éihf
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Freeman,Heather

From: Angell, Jennie

Sent:  Tuesday, October 14, 2008 5:08 PM

To: Freeman, Heather

Cc: Normand, Matthew

Subject: RE: REMINDER: Request of the Committee on Community Improvement

How can we get a clarification? Having to wait for 2 CIP committee to meet to use our van for city trave! doesnt
sound very efficient. The meeting we might want to drive to will be history before the committee has a meeting.

Jennie Angell

603 624-6577 ext 2310

603 624-6320 fax
iangeil@ManchesterNH.gov

From: Freeman,Heather

Sent: Tuesday, October 14, 2608 12:18 PM

To: Angell, Jennie

Subject: RE: REMINDER: Request of the Committee on Community Improvement

Jennie,

It appears you would need to get approval by the Committee. The next meeting will be scheduled for
Monday or Tuesday of next week.

Heather

From: Angell, Jennle

Sent: Tuesday, October 14, 2008 11:46 AM

To: Freaman,Heather

Subject: RE: REMINDER: Reguest of the Committee on Community Improvement

i have read and will comply. In Sectior 5.E.2 it says "Out of town trave! requires approval”. Do we need to get
approval to drive the vehicle to Concord and if so, who approves it? Does this mean that |, as a depariment head,
can approve the out of town travel?

Jennie Angell

603 624-8577 ext 2310

603 624-6320 fax
iangell@ManchesterNH.gov

From: Freeman,Heather

Sent: Tuesday, October 14, 2008 11:17 AM

To: LaFreniere, Leon; Clark, Thomas; Clougherty, Tim; Goucher, Pamela; Sanders, William; Gile,Jane; Angell,
Jennie; Mara, David; Porter, Joan; Guinta, Frank; Thomas,Sean; Martineau, Paul; Boldin, Marty

10/15/2008 90 -15
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Subject: REMINDER: Request of the Committee on Community Improvement

Please be advised that the Committee on Community Improvement has requested that all departments
respond to the Committee with confirmation that they have read, understood and will adhere to the MER
Policy.

The Committee will be meeting next week and your responses are expected by 5:00 pm today.
Thank you,

Heather Freeman

Administrative Assistant IT1

Office of the City Clerk

T: (603) 624-6455 F: (603) 624 6481

10/15/2008 !&@ ~{ (g



Chuck DePrima
Acting Director

SEP 08 2008

EECETVE])

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

September 5, 2008

Communuty [mprovement Committee

City of Manchester Community Improvement Program
One City Hall Plaza

Manchester, NH 03101

Re: Martineau Park Rehabilitation
Dear committee members:

Fam writing to request additional funding to complete the above mentioned project next spring. The
original obligation was in the amount of $160,000 and the funding source was Community Development
Block Grant (CDBG). So far we have spent $33,750 with the design consultant to design and administer
the construction. This leaves us a balance of approximately $125,289. On September 2, 2008 we opened
bids and determined the low bidder to be Perm A Drive Paving. Their base bid was $153,200. This
leaves the project in a deficit of approximately $27,911 without any contingency. An extra $12,000 (8%
contingency) would bring the additional amount requested to approximately $40,000 in order to
successfully complete the base bid package. '

Please do not hesitate to contact me should you have any questions regarding this matter and thank you
for your consideration,

Best Regards,

Chuck DePrima, Acting Drector

Cec: Ald. Mike Garrity, Chairman CIP
Sam Maranto, CIP
Bill Sanders, Finance Director

625 Mammoth Road » Manchester, New ITampshire 03104 » (603) 624-6565 + FAX: (603) 624-6569
Cemetery Division » 765 Brown Ave « Manchester, N 03103 « (603)624-6514
E-mail: parks@@manchesiernb.gov « Website: www.manchesternh.gov/CityGov/Pks/
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully advises, after due and
careful consideration, that the communication from Fred Rusczek, Executive
Director of Child Health Services, requesting reconsideration of the Mayor’s 12%

budget cut of FY2009 CIP allocations to his agency has been received and filed.

{ Unanimous Vote}

Respectfully submitted,

May 20, 2008. In Board of Mayor and Aldermen.
On Motion of Alderman DeVries, duly seconded

7/ by Alderman Lopez, voted to move item to CIP.

. ' ,"/'J Al -
/;/f' / /W_,_M

Clerk of Committee

oy A Lt i




EXECUTIVE DIRECTOR
Frederick A, Rusorek, MPH

MEDICAL DIRECTOR
Lisa DiBrigida, MD

BOARD OF DIRECTORS
Steven Paris. MDD
Fresident

Nerm Turcotie

Fiew Presiclent
Barbara Labonte
Treasurer

Joanne Gustafson
Secretary

Joseph A. DiBrigida
Clerk

IMRECTORS
Andiea Chatileld
Mare Cullerot
Cared Frizzell
Laurie Glaude
Sandra Kinney

Ted Krantz

Kelly Lawrence
Christine Madden
Rachelie M. Moore
Rick Phelps, 800
Christine Rosenwasser, MDY
Susan Scacehi
Judy Streeter

Child Health Services
{CHS), estublished in {980,
L5 ¢ non-profif pediiic
clinic providing
comprehensive heaith care
S children from familics
living in the Greatgr
Manchester araa who
cannot gfford 1o use the
wraditional heaith care
system ar cannet make i
aclapi 10 their needs.

1245
P 603.668.6629FX: 603.622.7680

C E §

April 23, 2608

Michael Garrity, Chair
Aldermanic CIP Committee
c/o City Clerk’s Office

1 City Hall Piaza
Manchester, NH 03101

RE: Reduction in CIP funding for Child Health Services
Dear Alderman Garrity, and members of the Aldermanic CIP Committee:

In the Mayor’s proposed FY (9 budget, the CIP allocation for Child Health Services was reduced by
over 12 % from § 137,000 to § 120,000, Tam writing to seek your reconsideration of this cut.

Child Health Services provides primary care and related health services to over 2,000 low income
children in Manchester. In addition to traditional medical care, support services such as nutritional and
social services, dental care, clinic visit transportation, and interpretation help ensure that children can
grow up healthy., Because of Child Health Services, the Manchester Health Department was able to
transition out of running well-child clinics about 15 years ago. At about that time, Child Health
Services received additional support from the City to offset some of the diverted costs related to this
transition. The children and families served by Child Health Services have benefited from City
support since it was founded. This support has always been truly appreciated by this agency.

The need in Manchester continues to grow, with a significant increase in the number of children who
meet the very low income guidelines that Child Health Services utilizes to gauge need for its services,
We are finding that children have more complex needs today than what was typical a decade ago. Asa
result, the need for more comprehensive services for such children has increased at a time when the
economy has caused a contraction in the private donor dollars available to Child Health Services to
support such services.

We recognize that the City too is facing increased pressures related to growing needs and a weak
economy. The low income families served by Child Health Services are in similar economic
situations, and perhaps could even be hit the hardest in such times. It is for these reasons that we
sought an increase in our CIP request this year. We ask the CIP Committee to consider at least
restoring the CHS allocation to last year’s funding level of $ 137,000.

[ would be most happy to answer any guestions that you might have on the services provided by CHS
and invite any member to call me at any time. Thank you,

rederick Al Rusczek, MPH
Executive Director

cc Frank Guinta, Mayor
Members, City of Manchester Board of Aldermen

ELmMm STREET, MANCEESTER, NH 03101

www.childhealthservices.org

A3.4



Kevin A, Sheppard, P.E.
Public Works Director

Commission
William A. Varkas
Henry Bourgeois

Joan Flurey

William F. Houghton Jr.
Robert R. Rivard

CITY OF MANCHESTER
Highway Department

MEMORANDUM

to:

iy
-y
0
3

date:

subject:

C.1.P. Committee of the Honorable Board
of Mayor and Aldermen
attn: Carol A, Johnson, City Cierk

Patar D, (‘aﬂ::mn PE. \D\n (/
Chief Inspector

June 9, 2008

#160 Porter Street

We have reviewed the situation regarding sewer backups at 160 Porter
Street. Since replacing the pipes directly in front of the property in 1999,
only one incident has occurred in this, the lowest and most vulnerable
house on the street. It happened during the huge June 29, 2005 storm,
which caused problems throughout the City and State. Therefore, we are
confident that the information contained in a letter to Mrs. Hoitt from
Frank Thomas, dated August 17, 2005, and an accompanying memo
with the same date remains valid and complete.

fcd

Encl.

227 Maple Street « Manchester, New Hampshire 03103 « (603) 624-6444 « FAX: (603) 624-6487

E-mail: hiway @manchesternh.gov + Website: www.manchesternh.gov

VLA




BR:D

BOSTOCK, ROCERS & DONAIS, PLLC

April 29, 2008

Hon. Frank C. Guinta, Mayor

City Hall
One City Hall Plaza
Manchester, NH 03101

Re: Sewer Lines affecting 160 Porter Street

DELEIVE
MAY 2 9 2008

| GITY CLERK'S OFFICE

0

Dear Mayor Guinta,

T am writing on behalf of Mrs. Shirley Hoitt of 160 Porter Street. We undetstand that this particular
home was built circa 1960, and was purchased by the Hoitt family circa 1968, For some period of
time, there were no issues with flooding ot septic backup into their home, but as development has
occurred in the area, further development has reduced pertneable sots, and runoff waters have been
collected and diverted towards this area, causing significant problems.

As you may alteady be aware based on the City’s involvement with this location, Mrs. Foitt has been
experiencing a long-term problem with sewer backups associated with heavy rainfall and related
events. When these backups occur, water and other waste from the municipal sewerage system
flows back into her home, causing spillage and flooding in her home. As Mrs. Hoitt has 2 hait salon
on the lower floor, these floods are, needless to s2y, a serlous problem. .

Fach time flooding has occurred, the sewerage system flows up into the toilets and spilis out onto
the floor, where it begins to fill the room. Structural damage and contamination caused by the
backflow has cost Mts. Hoitt thousands of dollars in repairs and cleanup, and the necessary closing
of her business during these periods causes additional hardship.

Mrs. Hoitt presently has a crank-operated sewer shut-off valve installed on her property, previously
instalied at the recommendation of the City. When the pipe is shut down, however, she is unable to
discharge any water from her home, mcluding water from sinks and toilets. Again, the inability to
flush toilets at her home and business presents settous practical problems for both residential and
commercial activities. Further, because Mrs, Hoitt is currently sixty-four years old, operating the
shut-off valve crank is becoming more difficult and strenuous each season.

In addition, Mrs. Hoitt’s property has recently been appraised by the City at $246,700. This
calculation apparently does not evaluate the effect of a periodic sewer backflow, since a defect of
this magnitude makes it reasonably certain that Mrs. Hoitt could not sell her property for this
amount. Proper appraisal of the home should include consideration of the known flooding issue
before arriving at a final, reasonable valuation. While the appraised value might be approptiate for a
similar home, this value does not give any consideration to the inconvenience and expenses incurred
with this particular property. Given the sewer system issue, it is highly unlikely that she would be
able to derive any sale price within reasonable proximity of her appraised value.

Tof2
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We understand that the City is aware of the drainage problems in this area, which we understand is
anecdotally called the Cemetery Brook Basin, and that plans are underway to separate the storm
water runoff from the sanitary sewers through the CSO projects. Plans for the CSO project in this
area have apparently been in the early stages for many years, though actual installation of this system
in this area has not yet begun. We also understand that it is the opinion of the Highway Department
that this upgrade will eliminate the problems Mrs. Hoitt has been experiencing. We also understand
that these plans are sall indetesminate, and that it could take up to fifteen years for this project to be
fully completed.

Given Mrs. Hoitt’s current age, she cannot continue to address the problem in the manner she has.
We cannot envision her at age 79 still manually closing the sewer line, eliminating the ability to flush
her toilets, and hoping for the best. Similarly, we cannot envision her being able to sell her property
with this situation and obtaining a sales price within the vicinity of the city’s current assessment.

In light of these factors, we request that the City:

1. Arrange for the reappraisal of Mrs. Hoitt’s property in which the situation of her home as
regards the municipal sewerage system is appropriately evaluated; and

2. Expedite plans to implement the Cemetery Brook Basin sewer separation project, and more
particularly, expedite that portion of the project that would most quickly improve Mrs.
Hoitt’s situation; and

3. Install some temporary measure by which Mrs. Hoitt may avoid future backflow flooding
until the more permanent changes anticipated above are implemented.

Please do not hesitate to contact our office with any questions vou may have. Thank you in advance
for your attention to this matter.

Sincerely,
BOSTOCKARO

(o

Craig”S. Donais
Craig. Donais@BRD A ttomevs.com
N226

RS & Dowals, PLLC

cc:
Shirley Hoitt

BDepartment of Public Works, Highway Division;
Alderman William Shea
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Commission
Edward J. Beleski

. - Chalrman
City of Manchester Hanry R. Bourgeois
M ] William F. Kelley

Department of Highways Michael W. Lowry

. William A, Varkas
' 227 Maple Street o 6. o .
. ran i homas, Pk,
Manchester, New Hampshire 03103-5595 Public Works Director

{B03) 624-6444 Fax # (603) 624-6487
Kevin A. Sheppard, P.E,

Daputy Public Works Diractor

August 17, 2005
#05-080

Ms. Shirley Hoitt
160 Porter Sireet
Manchester, New Hampshire 03103

Re: Flooding, June 29" 2005

Dear Ms. Hoitt: -

As a result of your correspondence to City officials concerning the flooding that you
expetienced on June 28" 2005, | asked Mr. Bruce Thomas my Engineering Manager to look
into your issue to define a cause and possible corrective measures. With the assistance of
our Sewer Maintenance Section and our Environmental Protection Division they evaluated
your problem and developed the attached memorandum to me on the matter. | have
reviewed this study and do agree with its findings and possible recommendations.

The following is a brief summary of Mr. Thomas' findings:

1. The immediate area of Porter Street has been separated over the
years. That is, storm drainage has been taken out of the sanitary
sewer by means of constructing new storm drains. You have
experienced no basement flooding since 1999.

2. There is still the possibility of storm drainage getting into the
existing sewer on Porter Street from other areas tributary to the
sewer and from illegal connections, such as, floor drains and
roof drains. '

3. The storm that we experienced on June 28" was severe in nature,
which resulted in flooding throughout the City (short periods were equal
to 100 year design storm). Typically, no system is designed for these
unusual conditions.

4, Surchar%ing (backpressure) took place in the Porter Street sewer on
June 29" resulting in basement flooding at your house. However,
we have no record of any other basement flooding in the immediate
area.

5. As part of our on-going Combined Sewer Overflow (CSO) Program
there will be future separation work performed in the Cemetery Brook
Basin, which the Porter Street sewer is tributary to. This future work
shouid eliminate your problem or at least greatly improve it.

J%H



August 17, 2005
Pg. (2)

6. Bigger pipes on Porter Street will not eliminate future backups if
downstream conditions do not have unlimited capacity.

7. A private residential pump system is the only way that we can
recommend that will eliminate this problem. However, it must be
kept in mind that this solution will not work if power goes out.

Feel free to contact Mr. Bruce Thomas at 824-6444 if you have any questions pertaining
to this matter.

Very truly yours, ,

Frank C. Thémas, P.E,
Public Works Director

/e

cc: Robert A. Baines, Mayor
Alderman William Shea
Alderman Daniel O'Neil
Alderman Michael Lopez
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Commission
Edward J. Beleski

- Chairman
City of Manchester Henry R. Bourgeols
Department of Highw Witlam £ Kelley
ep ghways Michael W. Lowry
Willlam A, Varkas
227 Maple Street , Frank C. Thomas, P.F.
Manchester, New Hampshire 03103-5598 Public Works Director

(603) 624-6444  Fax # (603) 624-6487 .
Kevin A. Sheppard, PE.

Deputy Public Works Director

MEMORANDUM

Date: August 17, 2005
To: File

From: Bruce A. Thomas, P.E. Gb%
Engineering Manager

Re: 160 South Porter Street

On June 29, 2005, Mrs. Shirley Hoitt of 160 South Porter Street (located about 150’ south
of the intersection with Sommerville Street) experienced a sewer back-up in her basement
where she operates the Doll House Beauty Salon. This is the first sewer back-up since
1999 when the City replaced the 8” sewer main on that section of South Porter Street,

The sewer and drainage system is separated on Porter Street in this area, but other areas
around Porter are not separated. Also, there may be sewer overflows upstream from Mrs.
Hoitt’s home and other illicit discharges that may cause stormwater to enter the sewer
system. The system becomes combined in the Massabesic Street area.

In 1993, the City installed a drainage system on Sommerville Street, from S. Porter Street
to Anthony Street and Knowlton Street. This project served to separate the drain and
sewer in this area and does not adversely affect Mrs. Hoitt’s sewer system.

On June 29™, the City endured a particularly severe rainstorm. Some reports estimate that
four inches of rain fell within less than one hour. Due to the severe nature of the storm,
the entire drainage system reached capacity and began discharging into the sewer. This
caused the sewer system to reach capacity as well causing enough head to back up into
Mrs. Hoitt’s basement. No other homes in the area reported sewer back-ups.

Mrs. Hoitt’s home is somewhat lower in elevation than most of the homes on South
Porter Street, and the back-up occurred in her basement. In addition, an analysis indicates
that her sewer service may be set at a flatter slope than the City standard of 2%. Her
slope appears to be approximately 1.4%. Mrs. Hoitt does have a sewer gate valve shut-
off in her front yard. This was not shut off during the storm. An investi gation of the

no-l



sewer mains downstream of Mrs. Hoitt’s home revealed some sand and a brick in the
mains. Since Mrs. Hoitt was the only home to have a backup, it is doubtful that this
significantly affected the flow.

The City does have future plans for additional separation work under our Combined
Sewer Overflow (CSO) Program in the Cemetery Brook basin which this area is tributary
to. Once that is complete, the problems should be greatly improved if not compietely
eliminated. Unfortunately, due to the cost and the scope of that project, it’s completion is
years away. In the meantime, Mrs. Hoitt should continue to utilize the sewer shut-off in

her front yard.

Mrs. Hoitt did suggest that the installation of-a new sewer service from her house to the
downstream 24” sewer at the intersection of South Porter and Sommerville Street could
resolve the problem. However, since the entire system appeared to surcharge on the day
of the storm, we are not convinced that this solution would work. The only guaranteed
solution is the installation of a pump system for the property. Since the service
connection is private, it would be Mrs. Hoitt’s responsibility to install this system.

¢/Frank C. Thomas, P.E. .
Kevin A. Sheppard, P.E.



City oF MANCHESTER

Office of the City Clerk
Carol A, Johnson ' Matthew Normand
City Clerk Deputy City Clerk
MEMORANDUM
TO: Committee on Community Improvement

Aldermen Garrity, Shea, O’Neil, Gatsas, Smith

FROM: Matthew Normand
Deputy City Clerk
DATE: July 21, 2008
RE: Hillsborough County Superior Court North Update

Please find the attached report from Jay Minkarah summarizing various meetings and
discussions and updating the committee on the Hillsborough County Superior Court
North facility.

pc: Board of Mayor & Aldermen

Attachments

One City Hall Plaza » Manchester, New Hampshire 03101 {603) 624-6455 » FAX: (603) 624-6487
E-mail: CitvClerki@ManchesterNH.oov + Website; www.manchesternh.gov
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CITY OF MANCHESTER

Economic Development Office

EEEEEETE

July 21, 2008

Michael D. Garrity, Chairman
Committee on Community Improvement
One City Hall Plaza

Manchester, NH 03101

RE:  Hillsborough County Superior Court North Update

Dear Chairman Garrity and Members of the Committee:

Since my last communication to the Committee of June 3, 2008 (copy attached), staff has
continued to investigate the possibility of exchanging the existing Hillsborough County Superior
Court facility at 300 Chestnut Street for the Pearl Street parking lot and exploring possible
municipal uses for the building if an exchange were to be made.

On June 9, Pam Goucher, Sean Thomas, Kevin Sheppard and I toured the Superior Court
Facility to gain a better understanding of the building’s condition and its potential for conversion
to alternative uses. Tim Clougherty and Police Chief Mara toured the building separately. On
July 3, Pam Goucher, Deputy Chief Marc Lussier, Sean Thomas, Brandy Stanley, Tim
Clougherty, Tom Arnold and [ met to discuss issues surrounding the proposed property
exchange. Our observations and conclusions sumimarized below.

With regard to the existing court facility, it is apparent that the building would have to be
completely guited and the interior rebuilt for any possible use because of the extent of the
asbestos in the building and due to its overall condition. Further, the layout of the building,
which appears suitable for its current use, may not be readily adaptable to other potential
municipal uses. To properly evaluate the suitability of the building for alternative municipal
uses, a thorough analysis of the building by appropriate professionals would need to be
undertaken with respect to the specific space needs and facility requirements associated with
each potential use. Funding for such analyses would be necessary if we were to continue to
pursue municipal acquisition of the building. It should also be noted that the cost of building
rehabilitation would vary considerably based on the use for which it would be put. A copy of a
report prepared by Tim Clougherty summarizing certain observations related to the building is
attached.

It has been noted that the existing Superior Court property may be encumbered by a
reverter clause and that there may be deed restrictions that may limit the use or sale of the

One City Hall Plaza, Manchester, NH 03101 Ph: 603.624.6505 Fax: 603.624.6308



Letter to CIP
Superior Court Facility on Chestmut Street
July 21, 2008

Page 2

building. The Pear] Street lot may also be encumbered by use or sale restrictions originating
from the time when various parcels were assembled to create the lot. Further research into these
issues will be required.

The potential impacts resulting from redevelopment of the Pearl Street lot into a Superior
court facility were also addressed by the group. Currently there are 330 spaces at the Pear] Street
Lot used by both permit and transient parkers. Occupancy rates are estimated at about 70%. The
lot currently generates about $315,000 in revenues at current rates which would, of course, be
lost. An analysis conducted by Parking Manager Brandy Stanley indicated that if the lot were to
be redeveloped for a new superior courthouse, there would be enough available parking spaces in
the area to accommodate parkers displaced from the lot, but only if the court development were
to include at least 130 parking spaces to accommodate court personnel on-site, and the City were
to eliminate a travel lane and restripe Elm Street North of Bridge for angled parking on one side.
In addition, parking spaces in the privately managed garage at Manchester Place would have to
be made available. The infroduction of angled spaces on Elm would generate approximately
$200,000 in additional revenues which would reduce the City’s net revenue loss to $115,000 per
year.

Though on-site, on-street and private parking could be provided to meet the overall
immediate needs of the area, a number of businesses and institutions would be impacted by loss
of the Pearl Street lot because access and proximity to available spaces would change. Further,
there would not be sufficient parking on jury selection days (every other Monday) when
approximately 100 additional vehicles would need to be accommodated in the area. As a result,
we anticipate that many vehicles would spill over into nearby residential blocks in the
neighborhood which would necessitate the introduction of a residential parking program and
time limit restrictions on residential streets.

Over the past several weeks, we have remained in contact with Steve Lorentzen,
Administrator of the State’s Bureau of Court Facilities. Based on recent discussions with Mr.
Lorentzen, we understand that they remain interested in the Pear! Street lot as a location for a
new court facility; however, they already have legislative authority to rehabilitate the existing
court facility and cannot delay moving forward on their work plan if they are to meet their
timeline for project completion. As such, the state is proceeding with its original plan to
renovate the existing Hillsborough County Superior Courthouse. Though they remain open to
continuing a dialogue with the City to pursue a swap of the Pearl Street Lot, little time remains
for an agreement with the City to be reached.

It is apparent that a number of issues remain to be addressed before the City would likely
be ready to commit to a property exchange agreement with the state inclading identification of a
suitable use for the building, funding, legal constraints and potential parking and land use
impacts resulting from redevelopment of the Pearl Street Lot. The state on-the-other-hand,
appears ready to move forward with rehabilitation of the existing court facility, apparently has
the authorization and funding to do so and is working within a timeline (copy attached) that
leaves little if any room for delay. As such, it seems unlikely that an intersection of interests will

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6505 Fax (603) 624-6308
E-mail: econdev@manchesterNH.gov www.manchesterNH.gov
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Letter to CIP
Superior Court Facility on Chestmut Strest
July 21, 2008

Page 3

occur at this juncture. Fortunately however, it is our understanding that the possibility of
developing a new superior court facility outside of Manchester is no longer under consideration.

Should any further actions in pursuit of a possible exchange of the Pearl Street lot for the
existing Hillsborough Superior Court North facility be desired, or if you have any additional
questions or concerns regarding this matter, staff would be pleased to provide any assistance
required.

Sincerely,

inkarah, Director
anchester Economic Development Office

cc: Hon. Frank Guinta, Mayor
Sean Thomas, Office of the Mayor
David Mara, Chief of Police
Marc Lussier, Deputy Chief of Police
Pamela Goucher, Acting Planning & Community Development Director
Kevin Sheppard, Director of Public Works
Tim Clougherty, Deputy Director of Public Works
Tom Arnold, Deputy City Solicitor
Brandy Stanley, Parking Manager

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6505 Fax (603) 624-6308
E-mail: econdev@manchesterNH.gov www.manchesterNH.gov
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June 3, 2008

Michael D. Garrity, Chairman
Committee on Community Improvement
One City Hall Plaza

Manchester, NH 03101

RE: Hillsborough County Superior Court North

Dear Chairman Garrity and Members of the Commuttee:

Due to the widespread presence of asbestos in the Superior Court Facility on Chestnut
Street, it has been determined that the building must be vacated temporally while remediation
work is undertaken or the Court must be permanently relocated to a new facility. Itis our
understanding that a state-level committee has been reviewing alternatives and has determined
that the preferred option is to relocate the Family Court to the District Court facility on Ambherst
Street and to temporarily relocate all other court functions to Hillsborough County South in
Nashua for a period of fourteen to eighteen months while remediation work and a complete
rehabilitation of the structure is undertaken. Other alternatives considered included development
of a new Superior Court facility in Goffstown or elsewhere in Manchester.

Though it appears that rehabilitation of the existing facility is the favored alternative,
interest has been shown in the possibility of developing a new Court facility on the City-Owned
Pear] Street Lot, possibly through an exchange of properties for the Superior Court building.
Steve Lorentzen, Administrator of the State’s Bureau of Court Facilities, has visited the site and
believes that it would be suitable. With regard to possible municipal uses of the existing Court
facility, its rehabilitation and conversion into a new Police Station has been discussed along with

other possible uses.

To pursue the possibility of swapping the Pearl Street Lot for the Superior Court
Building, Mayor Guinta, Police Chief Mara, Tom Clark, Tom Amold, Brandy Stanley and Jay
Minkarah met with Steve Lorentzen and Michael Connor of the State Department of
Administrative Services on Friday May 16, 2008. At that meeting, it was noted that the window
of opportunity for gaining approval for a swap was small and that several issues would need to
be addressed and approvals obtained. Key issues include value of the two properties, use
restrictions and reverter clauses, costs, possible uses for the court building, parking impacts, and

other issues.

One City Hall Plaza, Manchester, NH 03101 Ph: 603.624.6505 Fax: 603.624.6308
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Superior Court Facility on Chestnut Street
June 3, 2008

Page 2

Staff has since obtained an estimate for appraisals of the properties and a walk-though of
the Superior Court facility has been scheduled for Monday, June 9. Mr. Lorentzen agreed to
forward deed information to the City Solicitor’s office for review. Staff continues to work with
all parties on this issue. If you have any questions or concems or require additional information,
please feel to contact me at your convenience.

Marfchester Economic Development Office

ce: Hon. Frank Guinta, Mayor
Pamela Goucher

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6505 Fax {603) 624-6308
E-mail: econdev@manchesterNH.gov www.manchesterNH.gov
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Glennon,Heather

From: Normand, Matthew

Sent:  Thursday, May 29, 2008 8:17 AM

To: Goucher, Pamela; Minkarah,Jay; Guinta, Frank

Subject: Request of the Committee on Community Improvement - REMINDER

REMINDER
The Committee on Community Improvement will be meeting on Tuesday, June 3, 2008 at 5:30 p.m.

Matthew Nokmand

Deputy City Clerk

Office of the City Clerk

T:(603) 624-6455 F:(663) 624-6481
www.manghesternl.gov

From: Normand, Matthew

Sent: Monday, May 05, 2008 7:11 PM

To: Goucher, Pamela; Minkarah,Jay; Guinta, Frank

Subject: Request of the Committee on Community Improvement

Please be advised that the Committee on Community Improvement has requested that you pursue potential
opportunities for a collaboration with the State of New Hampshire regarding the relocation of the Manchester
District Court and the City’s utilization of the present building on Amherst street to meet possible City needs and
report to the Commiittee prior to the next meeting.

Matthew Normand
Deputy City Clerk
Office of the City Clerk

-2
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Rioux,Claire

From: Normand, Matthew

Sent: Monday, May 05, 2008 7:11 PM

To: Goucher, Pamela; Minkarah,Jay; Guinta, Frank
Subject: Request of the Committee 6n Community Improvement

Please be advised that the Committee on Community improvement has requested that you pursue potential
opportunities for a collaboration with the State of New Hampshire regarding the relocation of the Manchester

District Court and the City’s utilization of the present building on Amherst street to meet possible City needs and
report to the Committee prior to the next meeting.

Matthew Normand

Deputy City Clerk
Office of the City Clerk

4%
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Commission
William A. Varkas
Henry Bourgeois
Joan Flurey
William F. Houghton Jr.
Robert R. Rivard

b tel (%/@

fopfiwns Hadlont I
oyl

Kevin A. Sheppard, P.E.
Public Works Director

CITY OF MANCHESTER
Highway Department

May 20, 2008
#08-037

C.I.LP. Committee of the Honorable Board of
Mayor and Aldermen

CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Carol Johnson, City Clerk
Re: FY 09 M.E.R. (Highway Department)
Dear Commitiee Members:
As you may remember, during the budget process, | discussed the opportunity of leasing
versus purchasing vehicles within the FY'09 M.E.R. budget. An amount of $457,750 was

allocated to the Highway Department for the replacement of a bucket truck, dump truck and
a refuse packer.

An alternative to the purchse of these vehicles would be to allow us to purchase three vehicles
and lease five vehicles. The lease term would be for five years with the City owning the
vehicles upon fina!l payment. | have attached a summary of this proposal.

Your consideration of this matter would be appreciated. | will be available, at your next
meeting, should you have any questions.

ssnc?lelyé{//

evin ppard, P.E.
Public Works Director

c

cc: Bill Sanders, Finance Director
Pamela Goucher
Sam Maranto

227 Maple Street « Manchester, New Hampshire 03103 = (603) 624-6444 - FAX: (603) 624-6487
E-mail: hiway @ manchesternh.gov » Website: www.manchesternh.gov
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Equipment Replacement Alternatives
Highway Department Vehicles

Alternative #1 — Existing C.1.P., M.E.R. Cash Purchase

Included in proposed M.E.R. Budget: $ 75000.00 Traffic Bucket Truck
188,250.00 Refuse Truck
194,500.00  10-Wheel Dump Truck

$ 457,750.00

Alternative #2 — Leasing 5 year term, with $1 buyout
(atong with purchasing of smaller equipment)

$ 457,750.00
Refuse Truck (150,000) - 34,500.00 lease
Refuse Truck (150,000) 34,500.00 lease
10-Wheel Dump (195,000) 42,000.00 lease
Loader (178,000) 37,500.00 lease
Sweeper (194,600) 42.000.00 lease

Sub-total lease: $  190,500.00

Traffic Bucket Truck 75,000.00 purchase
Sidewalk Tractor/Plow 108,000.00 purchase
1-Ton Truck : 58,000.00 purchase

Sub-total purchase: $  241,000.00

Balance: $ 26,250.00 Contingency

ask
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