AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

April 15, 2008 6:00 PM

Aldermen Garrity, Gatsas, Aldermanic Chambers
Shea, O’Neil, Smith City Hall (3" Floor)
1. Chairman Garrity calls the meeting to order.

2. The Clerk calls the roll.

3. Communication from Charles DePrima, Acting Director of Parks,
Recreation & Cemetery, proposing to plant a 25°-30” fir or spruce tree in
Stanton Plaza to serve as a permanent free to eliminate the need of a
donation every year. Mr. DePrima further proposes spending $6,500 from
the Park Improvement Cash Account (CIP #511408) to hire a company that
has the capability to harvest a tree of this size and transplant it at Stanton
Plaza.

Gentlemen, what is your pleasure?

4. Communication from Charles DePrima, Acting Director of Parks,
Recreation & Cemetery, requesting approval to dispose of the original
wooden floor once used to cover the concrete ice rink bed at JFK Coliseum
which 1s being stored in the garage adjacent the West Side Ice Arena
parking lot.

Gentlemen, what is vour pleasure?

5. Communication from Charles DePrima, Parks and Recreation, requesting
564,580 in additional funding to cover the City portion (25%) to complete
the Bass Island Flood Restoration Project this spring/summer.
Gentlemen, what is your pleasure?

6. Amending resolution and budget authorization providing for the acceptance
and expenditure of FEMA funds for Bodwell Road drain line pursuant to a
request from Bruce Thomas, Highway Engineering Manager.

Gentlemen, what is your pleasure?
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10.

11.

Amending resolution providing for acceptance of FEMA funds in the
amount of $316,877 for drainage work on North Union Street; and
commutting the sum of at least $105,627 in FY2009 cash appropriations or
other funds as determined by the Board of Mayor and Aldermen; and
further to authorize the Public Works Director to execute any necessary
documents.

(Note: Communication from Bruce Thomas, Highway Engineering
Manager, requesting authorization to execute necessary documents.)
Gentlemen, what is your pleasure?

Petition for discontinuance of a portion of Union Street East Back
beginning at Concord Street and running northerly 270.55 to Lowell Street
submitted by Gary Frost, Executive Director of Boys and Girls Club of
Manchester.

A motion is in order to refer the petition to a Road Hearing with the date
to be set by the City Clerk.

Gentlemen, what is your pleasure?

Communication from Paul Martineau, Welfare Commissioner, referred by
the Board of Mayor and Aldermen on March 18, 2008 to the Committee in
response to the presentation on the 10-Year Plan to End Homelessness in
the City of Manchester.

Gentlemen, what is your pleasure?

Amending resolutions and budget authorizations providing for the
acceptance and expenditure of State of NH health grants for the followmg
$25,000-HIV Counseling & Testing
$5,900-Immunization Services
$21,553-School Based Dental Services
$10,000-Pandemic Flu Planning-Phase 11
$5,701-STD Clinical & DIS Program
Gentlemen, what is your pleasure?

Amending resolution and budget authorization providing for the acceptance
and expenditure of the State Division of Economic Development grant in
fimds totaling $1,500 to be used for conduction of community wide
economic self assessment.

Gentlemen, what is your pleasure?
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12.

Ratify and confirm poll unanimously authorizing transfer of various CIP
funds totaling $42,000 and expenditure of $13,000 in MER monies for rust
repair of the Fire Department ladder trucks.

" (Note: CIP Committee report reflecting breakdown of transfers and

communication from Kevin Sheppard responding to information requested
by Commiitee aitached.)
Gentlemen, what is your pleasure?

TABLED ITEMS
A motion is in order to remove any item from the table.

13.

14.

I5.

16.

Amending Resolution and Budget Authorization providing for a transfer of
funds in the amount of $20,000 from various projects for partial funding for
a public/private partnership in accordance with the recommendation of the
Homeless Plan.

(Tabled 3/18/08; Note: a copy of the presentation from Patrick Tufts,
President and CEO Heritage United Way, 10-vear Plan to End
Homelessness in the City of Manchester as referred by the Board of Mayor
and Aldermen on March 4, 2008 has been included.)

Communication from Kevin Sheppard, Public Works Director, submitting
mformation regarding the Mayor’s vehicle submitted by the Police
Department Fleet Supervisor, and requesting to replace same as soon as
possible from FY08 MER funds.

(Tabled 3/18/08; Alderman Garrity to veport back to the Committee
regarding a possible donation from a local auto dealership.)

Communication from Mayor Guinta to the Board of Mayor and Aldermen
on March 4, 2008 relative to the anticipated FY2008 budget deficit that
includes a request for the CIP Committee to review the FY2008 CIP Cash
budget for recommendations.

(Tabled 3/18/08; Note: Update from Highway and Facilities Division.)

1f there 1s no further business, a motion is in order to adjourn.



CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION
625 Mammoth Road George "Butch" Joseph, Chairman
Manchester, NH 03104-5491 Steve Johnson, Clerk
(603) 624-6565 Administrative Office Michael Worsiey
(603) 624-6514 Cemnetery Division Dennis Smith

Sandra Lambert

(603} 624-6569 Fax Ronald Ludwig, Director

!
! Memorandum

To: Carol Johnson

CC: File

From: Chuck DePrima

Date: April 1, 2008

Re: Agenda item for next CIP meeting

Would you please include the attached letter on the agenda of the next CIP Committee meeting.

Please give me a call if you have any questions.

Thank you for your assistance.



Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

April [, 2008

Ald. Mike Garrity, Chairman Commmunity Improvement Committee
City Of Manchester Community Improvement Program

Ome City Hall Plaza

Manchester, NH 03101

RE: Christmas tree planting at Stanton Plaza
Dear Ald. Garrity/ Commiftes members:

In order to avoid an event similar to last year with regards to procuring a Christmas tres for Stanton Plaza I would
like to propose planting a 257 ~ 30 fir or spruce. This would serve as a permanent tree for many years to come and
eliminate the need to rely on a donation every year. In order to accomplish this I am proposing spending $6,500
from my park improvement cash account (CIP #511408) to hire a company that has the capability to harvest a tree
of this size and transplant it at Stanton Plaza.

Thank you for your consideration in this matter and please do not hesitate to contact me should you have any
questions.

Regards,

e /1,

Chuck DePrima, Acfing Director

625 Mammoth Road » Manchester, New Hampshire 03104 + (603) 624-6565 + FAX: (603) 624-6569
Cemetery Division » 765 Brown Ave « Manchester, NH 03103 « (603)624-6514
E-mail: parks@manchesternh.cov » Website: www.manchesternh.gov/CityGov/Pks/




CITY OF MANCHESTER
Parks, Recreation & Cemetery Department

625 Mammoth Road
Manchester, NH 03104-5491
(603} 624-6565 Adnrnistrative Office
{603) 624-6514 Cemetery Division
{603) 624-6569 Fax

COMMISSION

George "Butch" Joseph, Chairman
Steve Johnson, Clerk

Michael Worsley

Dennis Smith

Sandra Lambert

Ronald Ludwig, Director

Memorandum

To:
CC:
From:

Date:
Re:

Carol Johnson
File

Chuck DePrima
March 27, 2008

Agenda itern for next CIP meeting

Would you please include the attached letter on the agenda of the next CIP Committee meeting.

Please give me a call if you have any questions.

Thank you for your assistance.




Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

March 27, 2008

Alderman Mike Garrity, Chairman

City of Manchester Community Improvement Program
One City Hall Plaza

Manchester, NH 03101

Re: JEK Coliseum Wood Flooring

Dear Alderman Garrity:

The original wooden floor once used to cover the concrete ice rink bed at the JFK
Coliseum 1is currently being stored i the garage adjacent the West Side Ice Arena
parking lot.

It has been over 25 vears since its last use and its present condition renders it
dysfunctional for this application. I have contacted the Facilities Division and they are

unable to use it.

I respectfully ask that you approve the disposal of this property. Thank you in advance
for vour consideration on this matter.

Sincerely

Charles DePrima
Acting Director

625 Mammeoth Read « Manchester, New Hampshire 03104 « (603) 624-6565 » FAX: (603) 624-6569
Cemetery Division = 765 Brown Ave » Manchester, NH 03103 « (603)624-6514
E-mail: parks@manchesternh.goy * Website: www.manchesternh.gov/CityGov/Pks/




CITY OF MANCHESTER
Parks, Recreation & Cemetery Department

625 Mammoth Road
Manchester, NH 03104-5491
(603) 624-6365 Administrative Office
{603) 624-6514 Cemetery Division

: {603) 624-656% Fax

COMMISSION

George "Butch” Joseph, Chairman
Steve Johnson, Clerk

Michael Worsley

Dennis Smith

Sandra Lambert

Ronald Ludwig, Director

To: Carol Johnson

CC: File

From: Chuck DePrima

Date: March 26, 2008

Re: Agenda item for next CIP meeting

Would you please include the attached letter on the agenda of the next CIP Committee meeting.

Please give me a call if you have any questions.

Thank you for your assistance.



Chuck DePrima
Acting Director

CITY OF MANCHESTER
Parks Recreation and Cemetery Department

March 26, 2008

Community Improvement Commities

City of Manchester Community Improvement Program
One City Hall Plaza

Manchester, NH 03101

Re: Bass Island Flood Restoration
Dear commitiee members:

I am writing to request additional funding to complete the above mentioned project this spring/ summer. As you are
aware the Mother’s Day floods inflicted a significant amount of damage to Bass Island Park. The following year
more damage was sustained by another flood. At the time we originally made or project worksheet (PW) for
FEMA, we had estimated with the assistance of an engineer what it would to restore the park to it’s pre-flood
condition and strengthen the river bank along the west side of the island to prevent further damage should a third
flood event occur.

Our original budget from CIP and FEMA combined was 83.293.41. To date we have spent $62,950 in engineering.
We recently recerved the final estimate for damage from both events at $341,610. Based on these totals the project
will be under funded by $258,317. 1 amrequesting $64,580 to cover the city portion (25%) of the total project over
rum.

Please do not hesitate to contact me should you have any guestions regarding this matter and thank you for your
consideration.

Best Regards,

e

Chuck DePrima, Actthg

Irector

Ce: Ald. Mike Garrity, Chgairman CIP
Sam Maranto, CIP
Bill Sanders, Finance Director

625 Mammoth Road « Manchester, New Hampshire 03104 » (603) 624-6565 » FAX: (603) 624-6569
Cemetery Division « 765 Brown Ave » Manchester, NH 03103 « (603)624-6514
E-mail: parksi@manchesternb.gov » Website: www.manchesternh.gov/CityGov/Pks/




Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

March 26, 2008

Community Improvement Committee

City Of Manchester Community Improvement Program
One City Hall Plaza

Manchester, NH 03101

Bass Island Restoration

Original Budget - | 25% (City)y - $20,823
: 75% (FEMA) $62,470
$83,293
Consultant/ Engineering Fees - -$62,950
Balance - +$20,343
Island Reconstruction - $278,660
Project Balance - -$258,317
25% (City CIP) $64,580
75% (FEMA) $183,737

625 Mammoth Road « Manchester, New Hampshire 03104 « (603) 624-6565 + FAX: (603) 624-6569
Cemetery Division » 765 Brown Ave « Manchester, NH 03103 » (603)624-6514
E-mail: parks@manchesternh.gov » Website: www.manchesternh.gov/CityGov/Pks/




. CIP BUDGET AUTHORIZATION |

cip#E | _ 713408 Project Year: ] 2008 CIP Resolution: "5;‘1/:20()7
Title: i’Chronic Drain o Amending Resolution: f
Administering Department:  |Highway Departmént ' Revision; ——

Project Description; |Annual program to continue efforts to solve chronic drainage problems throughout the City.

|
| |
|

Envil’onme&;rﬂ Review Required:

Federa[ Gran tsi Federal Grant:

Grant Executed: Compieted: - J
1 Program Inifiation } 07/02/07
2 Program Completion ) 12/31/08 B
4 L
5 |
Expected Completion Date: i_%zfs{@dg
_ Line tem Budget | | CASH ;| STATEFEMA |
Salaries and Wages B 30.00 | - $0.00 | 50.00 |
Fringes $0.00 | $0.00 | - $0.00
Design/Engineering | $0.00 | $0.00 | B $0.00
Planning $ODG] $0.00 | & $0.00 !
Consultant Fees B $0.00 | | $0.00 | | $0.00 |
Construction Admin [ so00 | [ $0.00 | $0.00 |
Land Acquisition [ $0.00 | 50.00 | | $0.00 |
Equipment L $0.00 | | $0.00 | | $0.00 |
Overhead iiiwfﬁgOOJ P $0.00 | | $0.00 |
Construction Conltracts } 80.00 | ! $0.00 | \Y $0.00 | $0.00 |
Other $66,000.00 | | §1,87500 | [ $0.00 | || $67,875.00 |
| $66,000.00 | | $1,875.00 | | $0.00 | | $67,875.00

- {Revisions ? Revision #1 - adds $1,675.00 of FEMA funds for Bodwell Road drain line.
)ﬂFunds represent 2 80% State/20% Local match. §
:
!
|
P
- P

Planning Department/Startup Form - 07/01/04 Total Funded: 33678?5




ity of Manchester
Netnr Hampshire

In the year Two Thousand and £ight

A ResoLuTion

“Amending the FY 2008 Community Improvement Program, authorizing and
appropriating finds in the amount of One Thousand Eight Hundred Seventy Five Dollars
{$1,875) for the FY2008 CIF 713408 Chronic Drain Project.” .

Resolved by the Board of Mayor and Aldermen of the City of Manchester ag follows:

WHEREAS, the Board of Mayor and Aidermen has approved the 2008 CIP as contained in the
2008 CIP budget; and

WHEREAS, Table 1 coniains ali sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept additional FEMA funds in the
amount of $1,875 for Bedwell Road drain line;

NOW, THEREFORE, be it resolved that the 2008 CIP be amended as follows:
By increasing:

FY2008 CIP 713408 — Chronic Drain Project - $1,875 State/FEMA
From $66,000 Cash to 567,873 ($66,000 Cash; and $1,875 State/FEMA)

Resolved, that this Resolution shall take effect upon its passage.



Commission
Willicon A. Varkas
Joan Flurey
William F. Houghton Jr.
Robert R. Rivard

Kevin A. Sheppard, P.E.
Public Works Director

CITY OF MANCHESTER
Highway Department

March 28, 2008

C.LP. Committee of the

Honorable Board of Mayor and Aldermen
C/O Ms, Carol Johnson

CITY CLERKS OFFICE

One City Hall Plaza

Manchester, New Hampshire 03103

Re: Request to Amend a Chronic Drain Start-up Form and to Approve Project
Gentlemen:

The Manchester Highway Department has applied for and received a grant to install a backflow device
(see attached plan) on a drain line on Bodwell Road. The purpose of the device is to prevent the Cohas
Brook from backing up into the wetland located south of #1 Bodwell Road and flooding the propesty.
A plan of the area is shown below.

The grant is a matching grant where FEMA pays 80% of the cost (31,875} and the City pays 20%
($469). I now request that the attached start up form be amended as annotated to approve the project
and to accept the funds from FEMA,

Jih 0] B
7 /BACKELOW DEVICE |
j ALOUATION

/

227 Maple Street « Manchester, New Hampshire 83103 » (603) 624-6444 « FAX: (603) 624-6487
E-mail: hiway@manchesternh.gov = Website: www.manchesternh.gov




Thank you for your consideration in this matter. If you have any questions or cornments or if T can be
of further assistance, please do not hesitate to call.

Vez"%?tr/wy yours,
s
Y a5

9! {
Bruce A. Thomas
Engineering Manager

c/Kevin A. Sheppard, P.E.
Samuel Maranto
Alderman Michael Garrity
Alderman Dan O'Neil
Alderman Michael Lopez
Alderman Betsi Devries
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Administering Deparimant:

AL

Project Year:

i

CIE BUDGET AUTHORIZATION | -

CIP Resolution: [ Brmoor )

lehranic Drain
ki

Amending Resalution: [ H

Highway Departmen{

]i Revision!: :

I Project Bescription: ;'Annual program to continue efforts fo soive chronic drainage problems throughout the City. I i
| - -
5 an 08 2007 |
| | J
{Federal Grants | Fecerat Grant: | Environmental | Review Required: :":::MT:
Grant Executed: N SUAAL LU A U%o?nﬁég:imm{\——f:
I Critigal Evenis ] T CDRTE Sme By 007
!1 Program Initiation ONMOTION OF 8D, Long i o7/azia7 |
2 |Program Completion &/3DI0E
; SEGONDED-BY ALD.— Duwal] | |
. YOYED O approve |
{ Expected Complation Date: ‘—‘%A/ZC&MM_[
; CITY CLERK ]
Line ltem Budget ] | Cagr [ 3Tee /e mA | | J | TOTAL i
Salaries and Wages 5000 1 | 3600 l il go60 | [ $0.00 |
jf Fringes i $0.00 ;| 50.00 | | 80.00 ] 50.00 |
Design/Enginesring I se.00 | [ §0.00 | [ $0.00 | ‘ | $QDEJ
Planning $0.00 | | $0.00 | | $0.00 | f I 5000 |
{ Consuitant Fees ] $0.00 | $000 { [ 5000 | ] 50.00 |
Censtruction Adsin ; w000} [ soo0 T R 0.00 |
l.and Acquisifion ] $0.00 | { go00 | T 50.00 | % } §0.00 )
Eguipment I 50.00 | | s000 1 [ 50.06 | J 50.00 |
Overhead { 50.60 ¢ ] 0007 | §0.00 ) i i
Construstion Contracts ! $O.OOMJ '_ 50060 | ] $0.00 : # f SOWEg
oter (M ERERIALEY | $88,000,00 | gi]?“li s80L] [ 500 | | $66,000.00 |
J I $66,000.00 | $0.00 | | 30.00 | Jr $66,000,00 |
Revieons | | ‘ ]
|
C : *-
HEOMMENTE T § - 1
| | |
i | |
! |
Planning Department/Startup Form - 07/01/04 Total Funded: o $6B000




City oF MANCHESTER

Planning and Community Development

_ Planning Staff to:
Robert 8. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Millyard Design Review Committee

Memo to: Board of Mayor and Aldermen

From: Pamela H. Goucher (@L//\
g

Acting Director of Plannin
Date: April 8, 2008

Subject: Unton Street Drainage Grant

The Highway Department has submitted to the full Board a request to approve a
$316,887 FEMA grant for desired drainage work on Union Street. The grant represents
75 % of the total project cost with the City needing to demonstrate that it will allocate the
required local 25% share. It 1s anticipated that the local share will come from the Mayor’s
proposed 2009 CIP under Project 711609 Storm Drain Infrastructure. The City Solicitor
advises that if the Committee and subsequently the full Board wish to approve the
acceptance of this grant they will need fo take an action to ensure the allocation of the
local match i the 2009 CIP,

Provided that this Committee is prepared to make this commitment we have attached an
amending resolution to the 2008 CIP that will allow for the acceptance of the grant
offered by the State,

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: {603) 624-6450 Fax: (603)624-8529
E-mail: planning@ManchesterNH gov
www. ManchesterNH.gov



Uity of Manchester
Nefr Hampshire

In the year Two Thousand and Eight

A BESOLUTION -

“Amending the FY 2008 Community Improvement Program, authorizing and
appropriating funds in the amount of Three Hundred Sixteen Thousand Eight Hundred
Eighty Seven Dollars ($316,887) for the ¥Y2008 CIP 713608 Union Street Drainage
Project.”

Resoived by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHERFEAS, the Board of Mayor and Aldermen has approved the 2008 CIP as contained in the
2008 CIP budget; and '

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept a State/FEMA Grant in the
amount of $316,887 for 75% funding of desired drainage improvements on Union Street; and

WHEREAS, the Board of Mayor and Aldermen wishes to commit to the authorization of at
least $105,627, (the required local match for the Union Street Drainage Project} in the 2009 CIP
for drainage project;

NOW, THEREFORE, be it resolved that the 2008 CIP be amended as follows:

By adding:

FY2008 CIF 713608 — Union Sireet Drainage Project - $316,887 State/FEMA

Resolved, that this Resolution shall take effect upon its passage.



Commission
William A. Varkas
Joan Flyrey
William F. Houghton Jr.
Robert R. Rivard

Kevin A. Sheppard, P.E.
Public Works Director

CITY OF MANCHESTER-
Highway Department

April 4, 2008

Honorabie Board of Mayor and Aldermen
C/O Ms. Carol Johnson

CITY CLERKS OFFICE

One City Hall Plaza

Manchester, New Hampshire 03103

Re: Request to Approve Project
Union Street Drainage System

Gentlemen;

The Manchester Highway Department has applied for and received a grant from FEMA to construct a drainage
system on Union Street. A plan of the projects is attached. The grant is for 75% funding, or $316,887. The
City’s 25% share of funding for the project has been included in the Mayor’s recommended CIP FY 2009
budget submitted on March 31, 2008 under 711609 Storm Drain Infrastructure.

In order to maintain the schedule for this project, FEMA needs to be informed that the City has it’s share of the
funds and wishes to proceed with the project. To that end, I hereby request your authorization to accept the
funds and enter into a contract with FEMA for these projects. We further request that the Public Works Director
be authorized to execute any documents that may be necessary for this contract, and that the Mayor sign the
appropriate documentation, have it notarized and forward it to me to proceed with the process. Note that the
actual construction of the project will not begin until after July 1, 2008, but must be completed before December
31, 2008.

Thank you for your consideration in this matter. If you have any questions or comments or if T can be of further
assistance, piease do not hesitate to call.

VeryArilly vours,

&

e
Bruce A. Th g
Enginceringcij\?:rfager D [E (LD iC u w E }@
&PR 07 2008
¢/Kevin A. Sheppard, P.E. CITY CLERK'S OFFICE

Samuel Maranto

227 Maple Street » Manchester, New Harmpshire 03103 « (603) 624-6444 « FAX: (603) 624-6487
E-mail: hiway @manchesternh.gov « Wehsite: www.manchesternh.gov
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MEMORANDUM

TO: Kevin Sheppard
Public Works Director
FROM: Caro! Iohnson
City Clerk
DATE: April 7, 2008
RE: Petition for Discontinuance

As stated in Rule 19 (road hearings) the petition to discontinue a portion of Union Street
East Back 1s enclosed and will be reported to the Committee on Community
Improvement at their next meeting April 15, 2008.



City of Manchester
Honorable Board of Mayor and Aldermen

Re: Petifion to Discontinue a Portion of Union Street East Back
To Members of the Board of Mayor and Aldermen:

The undersigned, as the owner of Tax Map 20, Lots 10A, 11, 12 and 28, with a mailing
address of 555 Union Street, Manchester, NH 03104 petitions the Board of Mayor and A}dermen
for a discontinuance of a portion of Union Street East Back and state as follows:

This request 1s for a discontinuance of the portion of Union Street East Back beginning at
Concord Street and running northerly 270.55 to Lowell Street.

THEREFORE the undersigned respectfully requests that the Board of Mavor and
Aldermen discontinue the of Union Street East Back between Concord and Lowell Streets and
described as follows:

Beginning at a point at the intersection of the northern line of Concord Street with the
western line of Union East Back Street 100,12 feet easterly of the eastern line of Union Street;
then

a) northerly by said western line of Union East Back Street 270.55 feet; then

b) easterly by the southern line of Lowell Street 20.0 feet; then

¢) southerly by the eastern line of Union East Back Street 270.55 feet; then

d) westerly by the northern line of Concord Street 20.0 feet to the point of beginning.

Respectfully Submitted,
Boys & Girls Club Of Manchester

,.?‘M y : -
L x
By: k(ﬁ/j s -y /!‘ ‘Z‘W‘V/

Ng;l’ﬁe. ’f}ary . Frost
Title: Executive Director
Rudy” Authorized

2154320 ]
April 1, 2008 2:27:23 PM.




City of Manchester
Welfare Department

1528 Elrn Street Paul R, R, Martineau
Manchester, NH 03101-1350 Commissioner

(603) 624-6484 FAX (603) 624-6423
www.ci.manchester.nh.us
4 EIARD OF BAYUR & Al

DATE: March 18, 2008
March 11, 2008

MAR 1 [ cuisw
| CITY CLERK'S QFFICE

Board of Mayor and Aldermen
One City Hall Plaza
Manchester, N. H, 003101 VOTED TO Refer to Committe

Dear Board Members: ooty -

I read "A Home For Everyone: A 10-Year Plan to End Homeless ss in the City of Manchester”,
released to the public on February 27, As Manchester’s elected Welfare Commissioner
responsible to the city’s taxpavers, it's my obligation to point out those areas dealing with the
Weifare Department that are incorrect, misleading and specious.

On page 4, under "5_Potential Barriers to Sucgess:, the report states: “Lack of engagement and
partnership by key city agencies (e. g. Welfare) and housing and service providers.” 1 take
offense at the subtle implications that the Welfare Department is an impediment to the success
of the proposed program. In the past five years, my department has expended $2.4 million to
maintain shelters and make rental payments to insure that individuals and families avoid
homeiessness. This transiates into approximately a haif million dollars per year, refuting the
assertion that my department is not engaged in providing shelter for the homeless and potential
homeless.

On page 5, Section G under The Vision Premises:, the report states: “The City of Manchester's
Welfare Department s a critical player in ensuring that the city’s funds are used most effectively
in preventing and addressing homelessness in collaboration with other providers within the City
and region. Manchester is unique in having a Welfare Commissioner who is elected rather than
appointed. Without full knowledge and understanding of the issues by the public, costs may be
saved in the Welfare budget at the expense of increased costs to other sectors of the
community.” ‘

It is the primary duty of the elected Welfare Commissioner to prudently dispense taxpayer funds
to provide basic needs, i.e., shelter, medication, food and clothing to qualified individuals and
households. The public recognizes the need for a Welfare Department. The tax dollars

- supporting the City's Welfare department are budgeted by the Board of Mavyor and Alderman so
that the department is able to accomplish this mission. I have been elected to the position of
Welfare Commissioner four times by the voters. Ido understand the role my department plays in
providing assistance to those in need. During my six years as Welfare Commissioner, any and all
applicants coming to my department claiming to be homeless were offered shelter. No homeless
individuals or families were turned away,

When first interviewed regarding this project, I was asked to be on Task Force and I agreed, Tt
seems the participants from the other agencies did not concur, since T was never contacted for
further input,



Other agencies receive money through CIP funds, HUD and other federal funds, state funds, and
grants. They also receive private funds, e.g., those from Heritage United Way, and conduct fund
raising events. Manchester is fortunate to have sodial service agencies which provide much
needed assistance to the community. Unfortunately, in my opinion, some of these social service
agencies perpetuate their own agendas and are constantly seeking to expand and justify their
organizations. Despite a desire to do so, these agencies can't help everyone referred to them.
They have their own requirements and criteria, just as the Welfare Department must follow State
Statutes and Board of Mayor and Aldermen approved guidelines. My staff verifies all applicant
information to insure that the city is not defrauded based on bogus stories. Some social service
agencies take applicants’ need for assistance at face value and do not always verify the
information provided. Their altruistic idealism (bleeding hearts) leads them to assist unquatified
and undeserving applicants resulting in the potential misuse of the agencies’ funds. These
agencies do not view my department as being helpful since we frequently do not assist applicants
referred by other agencies because the applicants misrepresent their situations. Fortunately for
Manchester's taxpayers who fund our department, we only assist the truly needy who qualify for
assistance,

Finally, on page 6 under Eight Primary Goals and Associated Actions: Goal Two: Prevent
individuals and families from becoming homeless whenever possible, section a) states “Use City
Welfare funds and create supplementary funds as needed to provide emergency assistance to
prevent evictions into homelessness when subsidies and support would sustain families and
individuals through a temporary crisis.” While the goal to end homelessness in 10 years is
certainly admirable, there are a number of taxpayer consequences to consider, If we were to
start subsidizing rental payments to prevent homelessness for those individuals or families who
have misused or squandered their income, there would be no consequences and, in fact, would
encourage the type of behavior that promote the expenditure of funds other than basic needs
such as rent-to-own furniture, iHegal drugs, alcohol, cable television, Internet access, cell phones,
and credit cards. :

As I previously mentioned, the City Welfare Department has not been remiss in providing
significant funding in the amount of $2.4 million during my tenure to address homelessness. If
the city of Manchester ware to attempt to accomplish the report’s stated goal, I foresee a need in
my department for an additional million plus dollars a year of taxpayer money. Is this really a
possibility when you, the mayor and aldermen, are attempting to develop a budget that is
responsible to meet the needs of the community and its taxpayers?

L'am in complete agreement with the report that homelessness in our comunity must be
addressed. My department has, and will continue to provide assistance to our clients faced with
homelessness, I want to assure the taxpayers of Manchester that their tax dollars are being used
in the most effective and efficient manner in dealing with homelessness.

Sincerely,

— R TOTR P ieranic
Paul R. R, Martineay
Welfare Commissioner '

cc: Mayor Frank Guinta, co-chair Task Force on 10 Year Plan to End Homelessness
Patrick Tufts, President Heritage United Way, co-chair Task Force on 10 Year Plan to End Homelesshess



City oF MANCHESTER

Pianning and Community Development

_ Planning Staff to:
Robert 5. MacKenzie, AICP Community Improvement Program Flanning Board

Director Growth Management Heritage Commision
Millyard Design Review Committee

Memo to: Members of the Committee on Community Improvement Program

From: Pamela H. Goucher /@U\ )

Acting Director of Planning
Date: April 9, 2008

Subject: Health Department — State Health Grants — CIP #210108, CIP #210308,
CIP #210708, CIP #210808 & CIP #214308

The Health Department has notified us that the City has been approved to receive
additional grant funds totaling $68,154 from the State of New Hampshire Department of
Health and Human services for five different programs. These funds will be added to
HIV Counseling & Testing ($25,000), Immunization Services ($5,900), Schoo] Based
Dental Services ($21,553), Pandemic Flu Planning — Phase IIT ($10,000) and the STD
Clinical & DIS Program ($5,701) resulting in the provision of additional health care
services by the Manchester Health Department.

As such, we have prepared the appropriate amending resolutions and budget
authorization forms necessary for additional programming.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax; (603) 682468529
E-mail: planning@ManchesterNH gov
www ManchesterNH.gov



CIP BUDGET AUTHORIZATION | S ——

, : . ‘ A T
CiP #: Project Year: i 8 CiP Resoclution: | 5172007
Title: éPandemic Fiu Planning - Phase |l j Amending Resolution: T
Administering Department: ;Health Department 7 Revision:

Project Description: To support piéﬁrﬁhg and evaluation aclivities for Flu Pandemic Planning.

Federal Grants | FederalGrant: [ No | Enwronﬁ}entalg Review Required: |
Grant Executed: - ' Completed: lik o
" _Crifical Events | |
1 [Program nitiation ' 04152008
2 Program Compietion ) : 0B/30/2008
3
;
5 U
Expected Completion Date: J_—Eﬁj’ﬁf@K
_Line ltem Budget | [~ gTirE ; & o
Salaries and Wages §0.00 | | $0.00 | | $0.00 B
Fringes $0.00 | $0.00 , | $0.00
Design/Engineering ‘ $0.00 | \ ‘ $OE)Oi L $0.00 | r
Planning \ $0.00 | [ so.00 | [ s000 | | [
Consultant Fees | $0.00 | 50.00 | | s0.00 | |1
Construction Admin | $0.00 | $0.00 | | $0.00
Land Acquisition ] $0.00 | $000 | $0.00 |
Equipment ‘ $0.00 | | $0.00 | | $0.00 |
Overhead | $0.00 | | $0.00 | | $0.00 1 | [
Construction Contracts ! 50.00 | | $0.00 | [ 50.00 | 1|
Other TT§H0.00000 | | $0.00 so00 [
TOTAL | $10,000.00 | | $0.00 | $0.00 |
Revisions i ‘ _‘

 COMMENTS |

Planning Depariment/Startup Form - 07/01/04 Total Funded: g $10,000




ity of Manchester
Neto Hampshive

In the vear Two Thousand and Eight

A ResoLuTtion

“Amending the FY2008 Commumity Improvement Program, autﬁorizing and
appropriating funds in the amount of Ten Thousand Dollars ($10,000) for the 2008 CIP
214308 Pandemic Flu Planning — Phase Il Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2008 CIP as contained in the
2008 CIP budget; and

WHEREAS, Table 1 contains all sources of Federal, State and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept funding in the amount of
$10,000 from the State of New Hampshire Department of Health and Human Services for the
implementation of the Flu Pandemic Planning;

NOW, THEREFORE, be it resolved that the 2008 CIP be amended as follows:

By adding:

FY2008 CIP 214308 - Pandemic Flu Planning — Phase 111 Program - $10,000 State

Resolved, that this Resolution shal! take effect upon its passage.



«CIP BUDGET AUTHORIZATION

CH #: Project Year: i

2008

Title: [School Based Dental Services

Administering Department: ]Health Department

CIP Resolution: | 52007

Amending Resolution;

Revision:

Project Description:

|
i

|Program funding to support schoo! based denfal services currently provided by the Manchester Healih ]
Department as well as allow for the expansion of care for Mancheaster children. J

_Federal Grants | FedereiGrant: [ No

: Environmental H Review Required:

Grant Executed: Completed:
~_Critical Eygwnts }
1 |Program Initiefion 07/01/08
2 |Program Completion 06/30/09
5
4
5L L
Expected Completion Date: E_ EBOJBLOQ;_
__Line item Budget | [sTAE ] [~Tora
Salaries and Wages | $30,000.00 ; | $0.00 | $0.00 | $30,000.00 |
Fringes $10,000.00 $0.00 | $0.00 | | $%0,00000 |
Design/Engineering ! _sco0 ‘_ $0.00 50.00 i | $0.00 J
Planning & $0.00 | | $0.00 | s0.00 [ $0.00 |
Consultant Fees $0.00 | [ $0.00 | $0.00 | || $0.00 |
Construction Admin B 50.00 $0.00 $0.00 | | $0.00 |
Land Acquisition § $0.06 | | 50.00 $0.00 |1 8000
Equipment ! $0.00 [ $0.00 | soo0 | ] T $0.00
Overhead L $0.00 | | $0.00 | $0.00 | | | 50.00 |
Construction Contracts $0.00 | | $0.00 | $000 | | $0.00 |
Other ' $0.00 | | $0.00 | i $0.00 | ! $0.00 |
[ sa0,000.00 | | $0.00 | $0.00 | ~ 540,000.00 |

CCOMMENTS

Planning Depariment/Startup Form - 07/01/04

Total Funded: {

$40,000




ity of Manchester
Neto Hampshirve

In the year Two Thousand and Fight

A RESoOLUTION

“"Amending the FY 2008 Cemmunity Improvement Program, authorizing and
appropriating funds in the amount of Twenty One Thousand Five Hundred Fifty Three
Dollars ($21,553) for the FY2008 CiP 210708 School Based Dental Services.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WEHEREAS, the Board of Mayor and Aldermen has spprovead the 2008 CIP as contained in the
2008 CIP budget; and

WHEREAS, Table 1 contzins al]l sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes 1o accept additional grant funds from
the State of New Hampshire Departiment of Health and Human Services to implement school

based dental services in Manchester;

NOW, THEREFORE, be it resolved that the 2008 CIP be amended as follows:
By increasing:

FY200& CIP 210708 ~ School Based Dental Services - $21,553 State

{from $18,447 to $40,000)

Resolved, that this Resolution shall take effect upon its passage.



CiP BUDGET AUTHORIZATION

CIF #

210308

Project Year:

Titie: iirﬁ%nunization Serviges

Administering Department;  |Health Department

CIP Resolution;

Amending Rescluiior: C:i/ﬂ 5/20@7

f Project Description: !Program fo promote childhood immunizations and improve immunizaticn rates.

‘ |
| I
| |
|
| I

. Federal Grants E Federal Grant;

Grant Executed:

 Critical Events |
1 Program Initiation
2 Program Completion ‘
3
4
5

Expected Compietion Date:

| _emo2008 |

Line ltem Budget §

Salaries and Wages

Fringes

Design/Engineering

Planning i

Consuitant Fees !

Construction Admin

Land Acquisition

Equipment i

Overhead ‘

Construction Contracis |

Other L
i

. $8840000 | |

$6.00 |
i $0.00 | |
| $0.00 | )
| | $0.00 |
L $0.00 | 0
1 $000 . || s0.00
N $0.00 | |
$0.00 |
B $0.00 | 0 |
~ $0.00 | | $0.00 | |
8000 | | §0.00 30 |
$0.00 | | $0.00 | $88,400.00 |

‘ Rev;smnsm Revision #1 - Budget increased from $82,500 to 588,400 due to tﬁ—eawmrméceipt"bf additionat grant funds,

COMMENTS §
: |
i

j

Planning Department/Startup Form -~ 07/01/04

Total Funded:

$88,400




(ity of Manchester
Netw Hampshire

In the year Two Thousand and Bight

A ResoLuTiON

“Amending the FY 2008 Community Dboprovement Program, authorizing and
appropriating funds in the amount of Five Thousand Nine Hhundred Dollars ($5,900) for
the FY2008 CIP 210308 Immunization Services.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2008 CIP as contained in the
2008 CIP budget; and

WHEREAS, Table ! contains all sources of State, Federal and Other finds to be used in the
exccution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept additional grant funds from
the State of New Hampshire Department of Heslth and Human Services to implement

imnmunization services in Manchester,

NOW, THEREFORE, be it resolved that the 2008 CIP be amended as foliows:
By increasing:

FY2007 CIF 210308 — Immunization Services - $3,900 State

(from 582,500 to $88,400)

Resolved, that this Resolution shall take effect upon its passage.



CIP #:

Title:

Administering Department:

Project Year: 3

CIP BUDGET AUTHORIZATION

|

2008

?HEV Counseling & Testing

Health Department

CIP Resolution;

Amending Resotution:

Revision:

Project Description:

ECounseﬁng and testing to Individuals who may be atgigk of HIV,

. VFederai Grants i Federal Grant:

!

No !

Environmentai g Review Required:

Grant Executed: Completed:
wEMCri{zi;;a.l Events Q
1 Program Initiation 07/01/08
2 Program Completion 6/30/09
3
4
5
Expected Completion Date: 5__“6_;‘39/29&7
Line Item Budget ] I STATE i I TToTAL
Salaries and Wages | $26,722.00 | | $0.00 | | $0.00 | $26,722.00
Fringes $8,017.00 | | §0.00 | | 5000 | || $8,017.00
Design/Engineering $0.00 | .— so.o0 | [ 30.00 | ] $0.00 |
Planning ~ sooo | [ 50.00 | [ 5000 | | | $0.00 |
Consuitant Fees { $18,926.00 | | $0.00 | [ so00 ] | [ $18.926.00 ]
Construction Admin $0.00 | | $0.00 | | $C.00 5000 |
Land Acguisition - $0.00 . $0.00 | $0.00
Equipmeant | $OOO£ & $0.00 | ‘ $0.00 |
Overhead | $0.00 | | $0.00 | | $0.00 |
Construction Contracts é 000 | [ $0.00 | B $0.00 |
Other $1,335.00 | | $0.00 ! $1,335.00 |
§ $55,000.00 | | $0.00 | $55,000.00 |

“Revisions |

Revision #1 - Budget increased from $30,000 to $55,000 due to the receipt of additional grant funds

 COMMENTS §

Pianning Department/Startup Form - 07/01/04

Total Funded:

$55,000




ity of Manchester
Netw Hampshire

In the vear Two Thousand and Eight
A ResoiLuTtion

“Amending the FY 2008 Community Improvememt Program, authorizing and
appropriating funds in the amount of Twenty Five Thousand Dollars ($25,000) for the
FY2008 CIP 210108 HIV Counseling & Testing Program.”

Resoived by the Board of Mayor and Aldermen of the City of Manchester as follows:
WHEREAS, the Board of Mayor and Aldermen has approved the 2008 CIP as contained in the
2008 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds fo be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermien wishes to accept additional grant funds from
the State of New Hampshire Department of Health and Human Services to implement HIV

Counseling and Testing services for individuals in Manchester who have been in contact with or
at risk of being exposed to HIV;

By increasing:

FY2008 CIP 210108 — HIV Counseling & Testing Program - $25,000 State
{from $30,000 to $55,060)

Resolved, that this Reselution shall take effect upon its passage.



: " CIP BUDGET AUTHORIZATION  J-omoerscmomcnc

Ce# | 210808 | Project Year: | 2008 CIP Resolution: | 512007 |

Title: ST Clinical & DIS Program j Amending Resclution: | 411512008 |
Administering Depariment:  Mealth Department : Revision:

[ ‘ .

. Profect Description:  Walk-in clinic for persons at risk of $TD; referral site for individuals identified as having been in contact

I ‘with an identified case of STD, :

: |

H H

“Federal Grants 5 Federal Grant: !ﬁh}m{ijmi1 “Environmentai | Review Required: g_
Grant Executed; Completed: L
_Critical Events |
1 Program Initiation V B ﬁmbw?loﬂwwi
2 |[Program Completion , | emoiog |
3 '
‘4 e
5 - , _ |
Expected Completion Date: _ ;i 76?30/2009W
Line ltem Budget_] L..sAE | - N L ToTAL
Salaries and Wages $57,194.00 | | $0.00 | $57,194.00
Fringes $2.513.00 5000 | ¢ $2,513.00 |
Design/Engineering $0.00 E § $0.00 ﬁ*m_SONOMOM
Planning | $0.00 } | $UOO| ;W %000 |
H [ 1 r i
Consultant Fees $22,340.00 | | $0.00 | L $22,340.00 |
Construction Admin B $0.00 | | $0.00 | $0.00 |
Lang Acquisition $0.00 | | $0.00 . sooo]
Equipment r $0.00 | | $0.00 1 | $0.00 |
Overhead $0.00 | | $000| | [ 5000
Construction Contracts { $0.00 | | $0.00 | $0.00 |
Other $1770.00 | 5000 | | §1,770.00 |
' §83,817.00 | | $0.00 | | s0.00 | | $83,817.00 |
: éReViSiQﬂS ; Revision #1 - Budget increased from $78,116 to $83,817 dus to the receipt of additional grant funds

Planning Department/Startup Form ~ 07/01/04 Total Funded; i 583,817 i




ity of Manchester
Netwr Hampshive

In the vear Two Thousand and Bight

A RESOLUTION

“Amending the FY 20608 Community Improvement Program, authorizing and
appropriating funds in the amount of Five Thousand Seven Hundred and One Dollars
($5,701) for the FY2008 CIP 210808 STD Clinical and DIS Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:
WHEREAS, the Board of Mayor and Aldermen has approved the 2008 CIP as contained in the

2008 CIP budget; and

WHEREAS, Table I contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes o accept additional grant fimds from
the State of New Hampshire Department of Health and Human Services to implement services

for individuals in Manchester who have been in contact with or at tisk of being exposed to
sexually transmitted discases;

NOW, THEREFORE, be it resolved that the 2008 CIP be amended as follows:
By increasing:
FY2008 CIP 210808 — STD Clinical & DIS Program - $5,701 State

(from $320,000 to $334,376)

Resolved, that this Resolution shall take effect upon its passage.



City oF MANCHESTER

Planning and Community Development

‘ Planning Staff to:
Robert S, MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Millyard Design Review Committee

Memo to: Board of Mayor and Aldermen
From: Pamela H. Goucher WU\
Acting Director of Planning
Date: April §, 2008
Subject: CIP 612508 Community Assessment Project

MEDO has applied for and been offered a grant in the amount of $1,500 from the State
DRED Division of Economic Development to conduct a community economic self
assessment. The grant funds are contingent upon a City match of $3,500 with MEDO
hoping to use another grant (CTAP) to meet this requirement.

Inasmuch as the City has not yet been awarded the CTAP, I would advise that if the
Committee desires to accept this grant that it do so contingent upon the receipt of the
match unless of course it is willing to authorize a local match.

Attached for the Committee’s review are copies of an amending resolution and budget
authorization that will allow for the acceptance of the grant and creation of this project
upon full BMA Approval.

Attachments:

One City Hall Ptaza, Manchester, New Hampshire 03101
Phone: (603} 624-6450 Fax: {603)524-6529
E-maii planning@ManchesterNH.gov
www.ManchesterNH.gov



Exhibit A

Scope of Services

The City of Manchester will complete a self-assessment planning program made
available through the Northeastern University Center for Urban and Regional Policy.
Northeastern University has partnered with the National Association of Industrial and
Office properties, the nation’s principal commercial and industrial real estate trade
association, for this assessment program. This program is a practical set of tools for local
governments to better position themselves to attract industry, private investment,
sustainable tax base, and high quality good paying jobs.

The specific requirements of this contract will be as follows:

1) The City of Manchester will complete over two hundred questions in the
following ten categories:

Access to Customers/Markets
Concentration of Businesses and Services
Real Estate and Infrastructure

Labor Market Factors

Municipal Permit Processes

Community Quality of Life

Site Related Amenities

Business Incentives

Local Tax Rates

Access to Local Information

2) These tools will measure for the City of Manchester:

&
L

Local strengths and weaknesses

Weigh those against validated critical factors identified in previous work
by CURNP/NAIOP

Compare data with that of other jurisdictions

Give detailed guidance on where to focus efforts

Provide assessment regarding opportunities and expectations

3) This tool will identify for the City of Manchester its strengths and weaknesses
within the community to effect positive changes in policies and procedures and to
better enable the community to compete for critically needed private sector

nvestment.

4) The City of Manchester will submit a report to the Department on the
effectiveness of the project within one year of project completion.



e e - ClP BUDGET AUTHORIZATION  p—

CIP #: Project Year: | CIP Resolution: w007 |
Title: j_Communéty Assessment Project Amending Resolution: gifz_msrz?ss_!
Administering Department:  Manchester Economic Development Office Revision: T
Project Description: Funds t¢ be used for conduction of & community wide economic self assessment.

ﬂ Federal Grant: nv;ronmenfaig Review Required: :TT
Grant Executed: Completed: [—_” . N
_Critical Events | ‘
1 Program Initiation 4 | 4n8ios
2 |Program Completion | 41808
s |
4
| Expected Completion Date: L "4 6/2165_9_ i
" Line ltem Budget | [T | T [ ToTAL
Salaries and Wages $0.00 | | $0.00 | | $0.00 | $0.00
Fringes 000 I $0.00 | | $0.00 | $0.00
Design/Engineering | $0.00 | | $0.00 | | 000 | [ $0.00
Planning 5000 | | $0.00 | | $0.00 0 || $0.00 |
Consultant Fees i $0.00 | | 50.00 | $0.00 i | $0.00 |
Construction Admin i I 50.00 ! | $0.00 | | $0.00 |
Land Acguisition | 5000 | $0.00 $0.00 $0.00 |
Equipment ! $0.00 | | $0.00 | | 8000 | 8000
Overhead ......W-.....‘,._.,._., $0.00 | | $0.00 | $0.00 | $0.00 |
Censtruction Contracts | $0.00 | | $0.00 | | $0.00 \ $0.00 |
Other | §1,500.00 | [ 3000 | | $000 |1 $1,500.00
$1,50000 | | s0.00 ! | $0.00 | | $1,500.00
_Revisions |
COMM&NTS Funds in the amount of $1,500 received from the State DRESQD%\.'ision of Economic Deveiopment Office. |
1

Plznning Department/Startup Form - 07/01/04 Total Funded: § $1,500




ity of Manchester
Nefo Hampshire

In the year Two Thousand and Eight

A RESOLUTION

“Amending the FY 2008 Community Improvement Program, authorizing and
appropriating funds in the amount of One Thousand Five Hundred Doliars {$1,500) for
the FY2008 CTP 612508 Community Assessment Project.”

Resolved by the Board of Mavor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2008 CIP as contained in the
2008 CIP budget; and

WHEREAS, Table | contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept funding i the amount of
51,500 to be used for the conduction of a commumity economic self assessment; and

WHEREAS, the Board of Mayor and Aldermen desires io accept these funds contingent upen
the receipt of a CTAP Grant in the amount of $3,500 required as a match;

NOW, THEREFORE, be it resolved that the 2008 CIP be amended as follows:

By adding:

FY2008 CIP 612508 — Cormmunity Assessment Project - $1,500 State

Resolved, that this Resolution shall take effect upon its passage.



Kevin A. Sheppard
Public Works Director

CITY OF MANCHESTER
Highway Department

April 2, 2008
#08-027

Alderman Michael Garrity, Chmn.

C.1.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Re: C.I.P. Cash

Dear Alderman Garrity:

| am writing to follow-up on our meeting, during which we discussed the Highway
Department’s cash funded C.1.P. projects. Although | feel that all of our projects

are essential, | do understand the current fiscal situation. If necessary, | would
recommend the following project reductions:

811105 $ 1,008.65  (Facilities Municipai Deferred Mtce. Program)
711407 5,000.00  (Sign Inspection & Maintenance)

711307 30,000.00  (Facilities Municipal Deferred Mtce. Program)
711007 39.45 (R.O.W. Maintenance)

710907 30,000.00 (Bridge Maintenance)

A reduction in the above accounts will obviously reduce the maintenance performed
on municipal facilities.

Singerely,
%
v
evifi A. Sheppard, P.E.
Public Works Director
/c

cc: Bruce A. Thomas, P.E.
Timothy Clougherty, Facilities Mgr.

227 Maple Street + Manchester, New Hampshire 03103 « (603) 624-6444 « FAX: (603) 624-6487
E-mail: hiwav@manchesternh.gov + Website: www.manchesternh.goy




L]

James A. Burkush
Chief of Department

City of Manchester

Fire Department

April 1, 2008

Board of Mayor and Aldermen
1 City Hall Plaza
Manchester, NH 03101

Re: Aerial Fire Trucks

Every year Underwriters Laboratories, Inc. is contracted to perform “Non-
destructive” testing of all our Aerial Devices (trucks). This testing process upon
successful completion results in a “Certificate of Compliance to NFPA #19”.

At the completion of this years’ test, mechanical defects were noted and
corrected as usual, but a significant problem became evident. Delaminating
Corrosion (rust) has become a major problem to the extent of non-
compliance to NFPA #19 and UL certification for four of our six aerial
vehicles.

I met in early March with the Risk Manager, Harry Ntapalis to discuss these
issues. He advised that operating these vehicles without the UL certification
incurs liability to the Fire Chief and the city. On March 5™, T met with the
Mayor detailing this problem and requested funding.

Our “rust account - line 761” has been un-funded for the previous two
budget cycles. The estimate for repairs to these vehicles is $ 55,000. These
four vehicies will be removed from service as of Sunday, Apri! 6* until
repairs can be completed. The remaining two aerial trucks will have
increased staffing and be located at Fire headquarters and Amory Street
Station 6.

Yc(;c_u)ls in Fire Safety {

James A. Burkush
Fire Chief

100 Merrimacl Street * Manchester, NH 03101 ¢ Telephone (603} 669-2256
Fax: (603} 669-7707 < www ManchesterNH.zov
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To the Board of Mayor and Aldermen of the City of Manchester: |

! | d K\
Yo
(Qid“

The Committee on Community Improvement respectfully recommends that a
request from the Manchester Fire Department to repair rust on two ladder trucks
be approved and that $13,000 be transferred out of the MER account to the
Manchester Fire Department for such purpose.

(Aldermen Garrity, Shea, O Neil, and Smithvoted vea, and Alderman Gaisas voted in

opposition.)

Respectfully submitted,

Clerk of Commit_é_@‘é




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully recommends, after due
and careful consideration, that amendments to various Community Improvement
Programs for transfer and expenditure of funds in the amount of $42,000 to the

CIP 411808 Fire Ladder Truck Repair Project be approved as follows:

FY2005 CIP 8§11105- Facilities Municipal Deferred Maintenance Program-
($1,008.65 Cash)
FY2007 CIP 710907- Bridge Maintenance Program-
($17,975.95 Cash)
FY2007 CIP 711007- ROW Maintenance Program-
($39.45 Cash)
FY2007 CIP 711307- Facilities Municipal Deferred Maintenance Program-
' ($17,975.95 Cash)
FY2007 CIP 711407- Sign Inspection & Maintenance Program-
($5,000.00 Cash)

Thé Committee further recommends that the Public Works Director be authorizeé
to expend up to $13,000 from MER funds for rust repairs to the Fire Department

ladder frucks.

(Unanimous vore.)

Respectfully submitted,

y/ 7 AN

Clerk of Committee




cip# [ 612408

Project Year: ’

Title: ﬁ;iﬁomeiess Cocrdinator

Administering Department:

iPlanning & Community Development

CIP Resociution: 5/1 ,’20{}7 j

Amending Resolution: 3N 8/2008 o

Revision: ‘

! Prgject Description:
i |Plan.

|Partial funding for a public/private partnership in accordance with the recommendation of the Homeless

FederafGrants J Federal Grant;

E(_)-w . Envfronmenta!é Review Required:
Grant Executed: Compieted:
1 Program Initaton 3/19/08
2 |Program Compietion 6/30/08
3
4
Expected Completion Date: 6!30.’2008 i
iLine ltem Budget ! I CREG ; S0 . ;
Salaries and Wages f_ $0.00 | Lw_ $0.00 |
Fringes ; $O.Gp 1 i $0.00 |
Design/Engineering ‘ $0.0G | | $0.00 | |
Planning f 50.00 | | $0.00 | | [ $6.00
Consultant Fees T $0.00 | ! $0.00 ‘ 50,00 |

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts jw 000 ! \

Other | §14,505.74 | | 5549426 | $0.00 | | $20,000.00 |
$14,505.74 . | $5494.26 $0.00 | | $20,000.00

_Rewsmns

COMMENTS §|Funds in the amount of $20 000 transferred as follows: $4,867. 22 610507 Prayer Hall SSO? 04 Unprogrammed ESG
‘Funds; and $14,505.74 - CDBG Unprogrammed Program Income. Funds 0 be combinsd with $50,000 of private

ifundmg

|

Planning Department/Starfup Form - 07/01/04

Total Funded:

520,000




ity of Manchester
Nefo Hampshive

In the year Two Thousand and Eight

A ResoLuTiON

“Amending the FY2007 & FY2008 Community Tmprovement Prograin, transferring,
authorizing and appropriating funds in the amount of Twenty Thousand Dollars ($20,000) for
the FY2008 CIP 612408 Homeless Coordinator Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 & 2008 CIP as contained in
the 2007 & 2008 CIP budgets; and :

WHEREAS, Table 2 containg all sources of Community Development Block Grant, Emergency
Shelter Grant and Home funds to be used in the execuiton of projecls; and

WHEREAS, the Board of Mayor and Aldermen wishes te allocate funds in the amount of $20,000 to
assist i the hinng of a Homeless Coordinator as part of a public/private partnership in accordance with
the recommendation of the Homeless Plan; and

WHEREAS, funds in at least that amount are available from an existing project, Unprogrammed
CDBG Program Income, and Unprogrammed ESG funds;

NOW, THEREFORE, be it resolved that the 2007 & 2008 CIP be amended as follows:
By adding:
CIP 612408 — Homeless Coordinator Program - $14,505.74 CDBG Program Income

$ 5.454.20 BESG
$20,000.00

By decreasing:

CIP 610507 — Prayer Hall Project - $4,887.22 ESG
(From $7,573.00 ESG to $2,685.78 ESG)

$14,505.74 CDBG Program Income
$607.04 ESG Unprogramemed Funds

Resolved, that this Resolution shall take effect upon its passage.
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Executive Summary

This Ten-Year Plan to End Homelessness is a call to action for the City of Manchester. [t is time
to take a moval stand in declaring homelessness to be unacceptable in our city. While we will no
doubt always have the need for emergency assistance and safety nets for people in need, there
are known practices that work to prevent homelessness and to re-house and stabjlize in housing
even those who seem Lo be the most difficult to help, Not only s long-term homelessness
immoral, it is also unnecessarily costly to communities. Cost studies have demonstrated that it
more expensive to keep people on the streets, incurring the excessive costs of crisis intervention,
emergency room health care, and revolving-door intervention programs, than it is te provide
permanent supported housing that produces much better outcomes.

In the course of a year, over 1500 people in the City of Manchester expetience homelessness,
approximately 400 of whom are children. Nationally, one fourth of homeless people are children
in homeless families (Burt, 2001). Research demonsirates that children who experience
homelessness are more iikely to be homeless as adults and to experience serious difficulties,

“including physical, cognitive, eimotional] and meital probléns (Bud, 200y 7 T 7

Nationally, approximately 26% of homeless persons are veterans, with the numbers likely to
increase from the wars in Irag and Afghanistan. Almost half (46%) of homeless adults report
chronic physical conditions. More than 20% of the homeless are chronically homeless as defined
by the U.S. Department of Housing and Urban Development (HUD). They have chronic ilinesses
and have been homeless for more than a year or more than 4 times in 3 vears. When chronically
ill people are also homeless, the costs are high and the outcomes poot. Studies have
demonstrated that chronically ill individuals in long-term homelessness utilize community
resources costing 340,000 to more than $140,000 per person per year, Recognizing the high costs
of leng-term homelessness, cities throughout the U.S. are demonstrating success in reducing
hometessness and improving health ouicomes with permanent housing combined with intensive
supports that cost no more and often less than keeping seriously disabled people in long-term
homelessness, jails, and hospitals.

Homelessness is a complex problem that stems fiom a combination of extreme poverty, health
issues, and unaffordable and unavailable housing stock. Numerous agencies in Manchester have
been working hard on these issues for many years and are doing exceptional work (see Appendix
D). Yet, there are leng waiting lists of those in need and too many people still living on the
streets in Manchester. This plan recognizes the need to make a community-wide commitment to
ending homelessness, to increasing the resources available to meet the needs, and to focus on
integrated strategies and solutions that demonstrate that they will end homelessness.

This plan was developed with the leadership of Mayor Frank Guinta and Patrick Tufts, the
President of Heritage United Way, as co-chairs of a task force of leaders from a broad cross-
section of the Manchester community (see Appendix A). The plan was written with the help of
an independent faciiitator, Pamela Brown, who combined input from 3 meetings with the Task
Force, individual interviews with numerous stakeholders, and meetings with the membership of
the Manchester Continuum of Care (MCoC), the Healthy Manchester Leadership Council, and
the Greater Manchester Association of Soclal Agencies (GMASA), As a result, this plan
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represents the insights, commitment, and support of a broad cross-section of the Manchester
community,

Over 310 cities throughout the U.S. have developed or are commitied to developing 10-year

plans to end homelessness. Positive results are being reported by cities large and small, including
Nashua, NH, Portland, ME, Denver, CO, Portland, OR, Seattle, WA, Tulsa, OK, Columbus, OH,
and Boston, MA. Cities that are implementing permanent supportive heusing programs are
experiencing declines in homelessness as high as 50% to 70%. While the greatest cost savings

and successes in reducing the numbers of people on the streets come from addressing the needs

of the chronically homeless, Manchester’s 10-Year Plan to End Homelessness is intended to
continue the efforts that have been underway up to this point and address the needs of all persons .
vulnerable to or experiencing homelessness, including families, veterans, single adults, children
and youth.

This 10-Year Plan incorporates both what has been learned through the efforts of other cities and
what the Task Force members and other participants determined to be needed in Manchester. All
endorse-the following lists of 10 keys to implementation success and'5 potential barsicrs that -
must be overcome:

10 Kevs to Success: 5 Potential Barriers to Success:
1. Political leadership 1L.L ack of public awareness and education on
2. Community champions homelessness issues, costs, and solutions
3. Point person to coordinate and manage the | 2.8t igma and misinformation regarding
effort homelessness, serious mental illness, and
4. Public-private partnerships substance use disorders
5. Broad endorsement and commitment J.Neig hborheood resistance (NIMBY}
6. Consumer-centric solutions 4.1 ack of engagement and parinership by key
7. Valid and complete data celiection to city agencies {c.g. Welfare) and housing
demonstrate successes and service providers
§. Innovative and creative thinking 5. Lack of fidelity to best practices,
9. Disciplined planning and implementation
accountability
10. Timely monitoring and review of progress.

Homelessness is an issue that affects and reflects on the entire Manchester community. This
document presents Manchester’s 10-Year Plan fo End Homelessness and the research and data
on which it is based. The purpose of this plan is to provide a framework for integrating and
coordinating the activities of many inter-related agencies, organizations, and individuals toward
addressing and eliminating homelessness within the Greater Manchester area. Through this plan,
the people and organizations of Manchester and swrrounding fowns can end long-term
homelessness and significantly reduce the numbers of people experiencing homelessness in our
city. This plan documents what we believe it wili take and represents the will to get it done,
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City of Manchester
10-Year Pian to End Homelessness

The Vision: Manchester as a city where all children, adults, and families have aceess to decent,
safe and affordable housing and the resources and supports needed to sustain it.

Premises:

A,
B.

C.

.

H.

Homelessness is fundamentally a poverty, health, and housing availability issue,

The best way to eliminate homelessness is to actively address systemic problems as well as
provide emergency assistance and prevention {Burt, 2001).

Manchester’s Plan is focused on all homeless: chronic, temporary, families, youth, single
adults, veferans.

Neither housing nor services alone will solve the problem of homelessness. Both housing and
services are critical. Essential services inciude integrated case management, employment
training and support, transportation, health and life skiils training and education, clinical care

- for primary health, mental health, substanee abuse, dental-and eve care; medication. -

management, and social work,

By definition, permanent supportive housing includes both housing and the supportive
services required to successfully stabilize at least 70% of individuals and families in housing.
Permanent supportive hausing according to the “housing first” model whereby housing is
contingent only on adhering to standard lessee requirements has been demoenstrated to be the
most successful solution fo long-term homelessness.

" All those whe qualify for federal and state benefits should be assisted in applying for and

accessing the benefits to which they are entitled as a basic means of accessing and paying for
housing and services.

. The City of Manchester's Welfare Departrent is a critical player in ensuring that the city’s

funds are used most effectively in preventing and addressing homelessness in collaboration
with other providers within the City and region. Manchester is unique in having a Welfare
Commissioner who is elected rather than appointed. Without full knowledge and
understanding of the issues by the public, costs may be saved in the Weifare budget at the
expense of increased costs to other sectors of the community.

The experiences of other cities and the quality of organizations and people within
Manchester suggest that there is no shortage of capabilities avaiiable fo implement this plan.
Success will depend on leadership, political will, public understanding of the issues, and
community-wide commitment, collaboration, and implementation discipline.

Funding Premises:

A. Most of the increased resources will come from private and public sources that have not been
engaged up to this point.

B. In order to optimize private resources, the City must maximize the availability of Federal and
State funding. This is the role of Manchester’s Planning Department.

C. Similarly, the City must demonstrate commitinent (o this plan through alignment of
resources, the budget, funding allocations, and local incentives, This is the role of the Mayor
and the Board of Aldermen.

D. The housing and service providers have accountability for the quality of their services and
management of their organizations, for compliance with funder expectations, for positive
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outcomes and impact, and for generating additionat private and philanthropic funds o
implement this plan.

Eight Primary Goals and Associated Actions:

Goal One: Rapidly re-heuse people who become homeless and provide wrap-around, supportive
services that promate housing stability and self-sufficiency,

a)

b)

d)

e)

Decrease the total number of homeless persons on the streets and in emergency shelters in
Manchester by 40% within 5 years by increasing permanent supportive housing and
maintaining a housing stability success rate of 70% or better afer | year.

Reduce duplication of effort by develeping an efficient and coordinated intake system for
housing and services referrals, placement, and fracking that unites all potential entry points
and providers within Manchester info 2 seamless system that results in “no wrong door” of
entry for people in need, The system should be designed to move individuals and families out
of emergency and transitional housing into permanent supportive housing as efficiently and
quickly as possibie.

Pt discharge procedures andrespite housing and supportservices tn place for individals

being discharged from hespitals, mental health, and substance abuse treatment programs until
appropriate permanent supportive housing is available.
Put discharge procedures and permanent suppostive housing in place for individuals being
discharged from the corrections system so that no one is discharged into hamelessaess
Provide for segregated emergency shelter and transitional housing facilitics as needed for the
safety and support of vulnerable populations and move them inte permanent supportive
housing as quickly as possible:

—  Victims of domestic and sexual violence

— Single women

—  Youth

-~ Families with children

—  Adulss and youth secking to maintain sobriety/abstinence from drugs.

Goal Two: Prevent individuals and families from becoming homeless whenever possible.

a)

b)

c)

d)

€)

Use City Welfare funds and create supplementary funds as needed to provide emergency
assistance to prevent evictions into homelessness when subsidies and support would sustain
families and individuals through a temporary crisis.

Create incentives for real estate developers and landlords to increase the stock of housing
units affordable and available to households at 50% or less of the area median income (AMI)
Create incenfives that increase the stock of sober living housing and recreational alternatives
in locations conducive to sobriety for those in need of sustained, long-term support for
recovery from substance use disorders

Make it easier for homeless and vulnerable individuals and families to access complete and
accurate information on the resources and services available in the Manchester area for
prevention, housing, and support services.

Make quality rep payee services available for those who want and need budgeting assistance
to pay for housing, food, and other essentials.
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Goal Three: Provide adequate employment and/or educational services to increase wages to

housing affordability, particularly for individuals at or below 50% of AMI.

a) Track stabilized employment as an outcome indicator of transitional and permanent
supportive housing programs

b} Create incentives for local businesses to expand employment opportunitics, workforee
training and development, and employment counseling that increase jobs that provide a
housing wage and improve the ability of those below 50% of AMI to afford housing

c) Eapand public transportation to include more extensive coverage areas and expanded hours
of operation as a means for low income persons Lo get to and from places of employment.

Goal Four: No one sleeps and lives on the strests

a) Maintain an adequate safety net of emergency and transitional housing for families, youtl,
and adults, including places for families and individuais (youth and adults) to be housed after
hours, ‘on weekends, and/or holidays when the primary facilities are unavailable to new
admissions.

b} Inerease availability of permanent supportive housing according to the mode! of “housing

~1irst to.get the chronically-homeless into supported-housing:-Provide the supportive services -

needed to successfufly stabilize at least 70% of those engaged in housing after 1 year.

¢} Provide shelter, bathing, and laundry options during the day as well as nights for those in
emergency shelters.

Goal Five: Focus on the specific needs of veterans as a vulnerable population segment.

a) Gather accurate and complete information on the number and needs of homeless veterans in
Manchester.

b) Maximize access to available funding for emergency, transitional, and permanent supportive
housing and supportive services 1o meet the needs of veterans in the Manchester area.

¢} Suppert current providers and seek additional providers as needed to take rdvantage of
availabie funding and increase emergency, transitional and permanent supportive housing
units for veterans,

Goal Six: Increase access to supportive services.

a) Assist all homeless and potentially homeless persons in applying for Federal and State
benefits for which they qualify

b} Seek and incorporate consumer input and participation in defining service and support needs

¢} Expand access to integrated mental health, substance abuse, primary heaith, and dental health
care services

d) Increase the availability of and access to effective outpatient and residential substance abuse
treatment and counseling services in the Manchester area

e} Provide legal assistance to overcome barriers: credit histories, criminal records, etc. {meet
people where they are)

Goal Seven: Build public awareness and education about the causes and costs of homelessness,
the rationale behind the City’s plan, the models ol success, and the need to engage the entire
community in the solutions.
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a} Conduet a conference in Manchester in 2008 to promote community-wide education and
dialogue about homelessness, engage more organizations and individuals, and facilitate
innovative solutions and public-private partnerships in implementing the 10-Year Plan

b} Through our elected representatives, advocate for city, state, and federal policies and
legistation that help end homelessness (e.g. increased access to rent subsidies, diversity in
housing stock, living wages)

¢} Engage the citizens and public and privaie organizations in the towns adiacent to Manchester
to join forces with those of the City in working together to eliminate homelessness in the
region

4 Annually report progress and the contributions of each town, agency, organization, and
individual in achieving the goals of the Ten-Year Plan.

Goal Eight: Establish a Steering Commitiee of 10-12 leaders and a Chairperson to serve as
political and community champions for the 10-Year Plan, to provide oversight and svaluation of
plan implementation, and to help generate resources and commitment for ending homelessness in
Greater Manchester.

“d)~Fund ahd tevritw ﬁ'.l'i'i-'ﬁm"é"Cﬁo‘rdiﬁatof‘:"e]j'o'!”firl'g"fo"fﬁé_ President of Heritage Unifgd Wayw™ - 7 7

take day-to-day responsibility for implementing the 10-Year Plan, improving integration,
coordination, and collaboration between public and private agencies within the city, region,
and state toward ending hometessness, and providing administrative support for the
Manchester Continuum of Care.

b} Establish the benchmarks, with appropriate timeframes, for each of the goals, based on
Manchester’s baseline data.

¢} Strengthen and broaden participation in the Manchester Continuum of Care to include all
agencies and providers involved in addressing, preventing, and ending homelessness in
Greater Manchester, regardless of sources of funding or specific scope of operations

d) Strengthen information gathering and evaluation of outcomes through participation in HMIS
by all agencies that receive Federal, State, or city funding, Mainiain complete and accurate
information on the numbers and composition of the homeless in Manchester, current capacity
and utilization, waiting lists and unmet needs, and key outcome measures.

£} Develop and maintain an accurate and complete directory of all housing and homeless
service providers within the Greater Manchester area, with a deseription of the services
offered by each agency, contact information, and other relevant information for public use,

fy Grow the funding available to address housing and supportive service needs.
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Next Steps

Next Steps

By Whom

5

By When

Final meeting of the Task Force for
endorsement of the Plan

Mayor Guinta
Patrick Tufts

{ Early Feb/08

2. Identity the members of the Steering Paayor Guinta 2/15/08
Committee and the Chairperson Patrick Tufts

3. Submission of the plan fo the Board of Mayor Guinta 2/08
Aldermen i

4. Approval and announcement of the Ten-Year | Mayor Guinta 2/28/08
Plan by the Mayor and Task Force members | Patrick Tufis

3. Define the job description for the Plan Patrick Tufts March 2008
Coordinator Steering Comm. Chair ¢

6. Conduct search and hire the Coordinator Patrick Tufts 3/15/08

Steering Comm, Chair

7. Develop the operating plan for thenext J2_ | Coordinator | 6/30/08
months i )

8. Plan and conduct a conference within Coordinator 9/30/08
Manchester to promote education and
dialogue within the community

9. Atthe end of the first year, evaluate, assess, Coordinator &/30/09
and adjust the plan and structure as needed.
Continue with annual operating plans. ‘
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How Many People are Homeless?

Definitions of Homelessness:
Accuraiely counting the number of homeless people in the U.S., the state of NH, and the City of
Manchester is a challenge. Homeless counts vary depending on the definition of homelessness,
which is typically driven by funders, and the quality of the methadology used. The US.
Department of Housing and Urban Development (HUD) defines a homeless individual as one
who “lacks a fixed, regular, and edequate nighttime residence or who has a primary nighttime
residence that is:
« asupervised publicly or privately operated shelter designed to provide temporary living
acconunodations
+ an institution thal provides a temporary residence for individuals intended to he
institutionalized
*+ a public or private place not designed for, or ordinarily used as, a mgular sleepmg
L accommodation for human beings.-—- Ll oL

An operational definition of the homeless according to the U.8. Health Resources and Services
Administration (HRSA) is anyone who “lives on the streets, stays in a shelter, abandoned
building, vehicle or other unstable or non-permanent situation, is a resident of transitional
hausing, is doubled up temporarily with ancther family member, or has no permanent place to
return o after hospitalization or incarceration.”

The McKinney-Vento Homeless Assistance Act defines homeless children and youth as
individuals who lack a fixed, regular, and adequate nighttime residence and includes:

» Children and youths who are sharing the housing of other persons due to loss of housing,
economic hardship, or a similar reason; are living in motels, hotels, trailer parks, or
camping grounds due to the lack of alternaiive adequate accommodations; are living in
emergency or uansmonaE shelters; are abandoned in hospitals; or are awaiting foster care
placement;

¢ Children and youths who have a primary nighttime residence that is a pubiic or private
place not designed for or ordinarily used as a regular sleeping accommodation for human
beings

o Children and youths who are living in cars, parks, public spaces, abandoned buildings,
substandard housing, bus or train stations, or similar settings; and

+  Migratery children (as defined in section 1309 of the Elementary and Secondary
Education Act of 1965) who gualify as homeless as defined above.

The primary difference between HUD's definition of homelessness and the athers is that HUD
excludes those who are temporarily doubled up or “couch surfing.”

HUD Point-in-Time Counts:

NH has three HUD-designated Continuums of Care: Manchester, Nashua/Hillsborough County,
and the Balance of State. To gather homelessness data, HUD requires all Continuums of Care to
have Homeless Management Information Systems (HMIS) and to conduct local point-in-time
{one day) counts every other year in January, which are then aggregated inlo a national count.
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Point-in-time counts aveid duplication in numbers but underestimate the total number of people
experiencing homelessness because of the large percentage (75%+) of people who go in and out
of homelessness within a year. Experts suggest that the point in time estimates should be
multiplied by at least 4 times (Burt, 2001) to get an accurate estimate of the total number of
individuals experiencing homelessness in a given year.

On January 26, 2007, in the middle of a winter blizzard, the Manchester Continuum of Care
conducted the latest point-in-time survey of Manchester’s homeless population, using the HUD
definition of homeless. The results were as follows:

Characteristics Sheltered | % | Unsheltered i % Total %%
Total # homeless 307 61 197 39 504 100
fhf{dfz;q?j‘i’f“fﬁ?l‘lz:; Wth | ssany |85 | 24015 1S | 1o | R
# single individuals and

persons in househalds 1. 172 S0 4. 173050 1.0 345 L 6R
without children:

Chronically homeless 112 23 23 17 135 27
Severely mentally ill 110 17 127 25
Chronic.substance abuse 110 14 124 25
Veterans 21 7 28 6
Persons with HIV/AIDS 0 0 ¢
Victims of domesiic viclence 68 11 79 16
Unaccompanied youth

{Under Hi) ! v 2 2 0

Source: Manchester Continuum of Care, 1/26/2007

Using the rule of thumb of multiplying point-in-time counts by 4 to get an annual count of the
homeless in Manchester would suggest that the numbers approximate 2000, excluding those
who are doubled up.

Another count of the homeless in Manchester is available through the work of the Mobile
Community Health Team {(HCHT), which uses the HRSA definition of homelessness that
includes the doubled up. In 2006, the MCHT saw 1,351 homeless patients in Manchester, 16%
of whom met the HUD definition for chronic homelessness.
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The fatest published point-in-time national, state, and Continuum of Care data is frem January,

2005, ("Homelessness Counts,” NAEH 2007). The total number of homeless nationally on Lhat

dale was 744313, In NH the total number of homeless was 3,233, In Manchester, the total was
£, 277, or 40% of the state total. Following are charts, based on that one- -day count.

Porcentage of NH Homeless in each GoC Jan. 2005

BManchester
ENashua
[1Balance of State

e Porcentage of Sheltered Homeless-dan:-2005 — -~

heltered
B Unsheltered

Naticnal NH Manchester

Percentage of Chronic Homeless Jan, 2005

160%¢”
aa%I E LTt S
B0% 4T T IREDRRIE "
4%
20% gl

0%

B Chronic
B Mon-Chronic

National NH Manchester
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Percentage of Individuals & Families with Children

[Findividuals
Bl Families w Children

National NH Manchester

For the past séveral vears, the NH Department of Education has conducted a one-day count of
homeless students. The following charts illustrate the numbers from that count:

Five Disiricts with Highest Number of Homeiess Studintg
(2005-2006)

S

Manchester Rechester Mashusa Hampton Barnstead
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Manchester Homeless Students Living Situation (02/03/06)

Shelters
- {Emergency and
Transitional), 16%

—Unkncwn, 6%
£ Hotels/Matels, 2%
e

Other {given an
. .eviction notice). 2%

Jnsherterec {wars,
parks,
campgrounds, etc.),
0%

Source: MH Department of Educatian

It is important to realize that the charts above only reflect the number of homeless school-age
children in Manchester, The most recent state statistics (collected by the NH Office of
Homeless, Housing, and Transportation Services) show that in the state-funded shelters, 34% of
the children were less than six years old. Based on that percentage, there are estimated to be
over 2,000 homeless children in New Hampshire, 391 of which are in Manchester. Nationally,
25% of homeless people are children in homeless families, 42% of which are under the age of 6,
{Burt, 2601}

Why Are People Homeless?

Lack of availability of affordablic rental housing is the largest factor contributing to homelessness
in the U.S. (National Alliance to End Homelessness, 2004). The U.S. Department of Housing
and Urban Development (HUD) defines affordability of housing as 30 percent or less of annual
income. When housing-related costs exceed 30%, individuals and families have to make trade-
offs between housing and other necessities such as food, cio{hmg, transportation, medical care,
and higher education for their children.

Thirty years ago, homelessness was not the wide-spread problem in America that it is today, The
primary roots of homelessness can be traced to the end of the market expansion of affordable
housing in the 1970s and drastic cuts to the federal budget for affordable housing in the 1980s.
Since the 1980s, homelessness has exploded as a result of converging structural, political, and
social factors. The trends include:
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A. Housing market forces leading to the replacement of affordable housing with condominiums
and high-end housing, increasing median purchase prices and rental costs

B. Dwindling employment opportunities and incomes for people with high schoo! educations or
less

C. Failure of Social Sccurity disability benefits 1o keep pace with the costs of living, relegating
the chronically il and disabled to the most extreme levels of poverty

2. Inadequate and unaffordable treatment and recovery services and supports for persons with
severe menta ilhness and substance use disorders, leaving those individuals unable to sustain
the basic requirements for housing

E. Rampant illegal drug and alcohol abuse and increasing prevalence of gambling, alt of which
are high risk 1o those vulnerable to addiction

F. Increasing single parent and teen-headed households with fow eaming power

G. Weakening support networks within families and communities, .

_As aresult, homelessness has become an increasing risk to those at the low end of the income

scale and {o those with chironic llinesses and disabilities. A national survey of the homeless
~{Brurt; 200 Prreveals: - - L s s e et

»  46% report chronic physical conditions

= 31% report a combination of mental health and substance use problems
= 17% report drug or alcohol use probiems atone

»  15% report mental health problems alone

= 15% report no mental health or substance use problems in the past year,

Other predictors of the risk of homelessness include trauma, such as physical or sexual abuse,
foster care, and (for males) incarceration,

How Affordable is Manchester?

Housing costs in Manchester have increased steadily since 1998. Lack of affordable purchase
prices push people into the rental market. Lack of affordable rental housing pushes people into
emergency shelters and transitional housing. The evidence can be seen in the survey of
Manchester's homeless popuiation in the summer of 2007 that revealed that 19% are employed
in regular, fuli-time jobs. (Manchester CoC)
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Manchester Median Monthly Gross Rent {incliuding utilities)
for Two Bedroom Units
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Bourer: New Harpshies Housing Finance Authority

The gap between housing costs and fow income wages is widening. Between 2000 and 2007,
fair market rents in Manchester increased 41%. The following tables illustrate the increasing
difficulty in affording housing in Manchester by individuals and families at the low end of the
income scale, On a national scale, New Hampshire ranks 43rd out of 52 states (D.C. and Puerto
Rico included) in terms of the income required to afford a 2-bedroom apariment (1 is lowest; 52

is highest).
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2460 Data on Number of Ren

ter Houscholds

N Manchester |
Total # househoids 474 606 58,757
# Renter households 143,823 260,081
i % Renters 30% 44%

Income Data and Housing Affordability

Max, Affordable

($603/mo.)

NH Manchester Housin,g;/’i\/,{ent]‘lw

(Manchester)
2006 Annual Area Median | _, ‘
Income (AMI) L $72,076 $76,900 $1,023
Low Income: 80% AMI $57,660 61.520 $1.538
Very Low income: 50% AMIL  $36,038 38,450 §961_
Extremely Low Income ] o
(BLTY: 30% AMI $21,623 $23,070 $577
Estimated Renter Median
Household Income $39,619 §39,128 978
Minimum Wage ($5.85/hr.) 512,168 $12,168 §304
Supplemental Security l
Income (Disability) $7.236 $7.236 $181

Souree: Low Income Housing Coalition

" Caleulated at the HUD affordability siandard of 36% of income

2007 Fair Market Rents {FMR) and Corresponding Income Requirements

| Manchester
Apartment NH Manchester | Income Housing
Sizes { Needed to | Wage
Afford
FMR
(i Bedroom 5643 $682 $27.280 $i3.12
I Bedroom $758 3837 333,480 $16.10
2 Bedroom $o41 $1,001 $40,640 $19.25
i 3 Bedroom $1.205 | §1,196 $47.840 $23.00
[ 4 Bedroom | §1,341 | 81232 $49,280 $2369 |

Source: National Low Income Housing Coalition from HUD and Census data.
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2067 Fair Market Rents in Manchester as % of Levels of Income

FMRas % | FMRas% | FMRas% | FMR as %
Apartment | Manchester | Renter Extremely . Min. Wage 3 S81
Sizes Median Low Income | Monthily { Monthly
Income (30% AMI) | Inceme income
{ Bedroom $682 21% 35% 67% 113%
| Bedroom §837 26% 44% 83% 139%
2 Bedroom $1,001 31% §2% 99% 166%
3 Bedroom 31,186 37% 62% 118% 198%
4 Bedroom $1.232 38% 64% 122% 204%

As iliustrated above, a minimum wage worker E:aming an hourly wage of $5.85 and $12,168
annually can afford housing costs of $304 per month according to the HUIY standard. In order to
afford the median rent for a two-bedroom apartment, a minimum wage earner would have to

_ .. work 143 hours per week, 52 weeks per vear, Alternatively, a household would have o include

3.6 minimum wage sarners, working 40 hours per week year-round, in order to afford the
current median cost of a two bedroom apartment in Manchester,

In addition to affordability, the availability of rental units is an important determinant of the
overall homeless situation. According to 2005 data provided by the New Hampshire Housing
Finance Authority, the overall vacancy rate of rental hovsing units in Manchester was 4.2%. A
vacancy rate below 5% is considered low by HUD standards and tends to create upward pricing
pressure. The vacancy rates on fow income housing through providers such as Manchester
Neighborhood Housing Services and the Manchester Housing and Redevelopment Authority are
even lower at 1% or below, resulting in waiting lists of 6 months to 3 years. The waiting list for
Section 8 subsidies through the Manchester Housing and Redevelopment Authority, which are
essential to housing for disabled individuals on SSI, is 4 years.

What Are the Costs of Homelessness?

Studies show that homelessness destroys the hope and health of human lives and saps the
economic, social, and moral vitality of communities, Extended periods of time in homelessness

_ leads to institutionalization to the streets, increased incidence of trauma, poor health outcomes,
and a morfaity rate that is 4 times that of the housed population.

Studies of medical problems and patterns of disease among homeless persons reveal a population
suffering disproportionately from common primary problems such as hypertension, diabetes,
peripheral vascular disease, respiratory problems, chronic liver and renal disease, and skin
diseases. Tuberculosis and HIV/AIDS are also endemic in this pepulation. One study that
analyzed 1,260 homeless adults in New York City found that physical health problems resulted
in far more use of hogpital emergency rooms than mental illness and substance abuse issues,
pointing out that significant health care cost savings can be achieved by housing homeless
individuals and families and providing supportive services that include primary health care

{0’ Connell, 1999).

Majar health concerns for homeless children and youth include nutritional deficiencies, sleep
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deprivation, trauma and emotional and developmental difficulties. Homeless children have a rate
of chronic disease twice as high as their peers and higher rates of upper respiratory infections,
skin disorders, chronic problems with eves, ears, and teeth, malnutrition, gastrointestinal
disorders, genitourinary difficulties and sexually transmitted diseases (Nationa! Policy and
Advocacy Council on Homelessness, 2003}, Homeless children are much more likely than
housed children to experience physical, cognitive, emotional, and mental health problems,
translating into a greater rigk of homeless in adulthood. (Burt, 2001)

Since the late 1990s, 3 major areas of groundbreaking research have challenged traditional
assumptions and practices:

1. Studies of the characteristics of homeless people and the systems with which they interact
reveal that - |
A. The majority (75% or more) of the homeless are homeless for temporary periods of

time and, with the proper services and supports, can get back info sustainable housing
B. A small percentage {10-20%) of the homeless have chronic disabilities and are
< Pehronieally humeless,™ either continuously for more than a year or € o more times
within 3 years.

2. Pioneering interventions in permanent supportive housing using the “Housing First”
model (see Appendices E and F) have demonstrated success in achieving stable housing
for 70% or more of their chronically homeless participants. In addition to housing
stability, the outcomes for improved health and recovery measures are proving 1o be
better than traditional efforts to treat chronically i} individuals while homeless,

3. Cost/benefit studies reveal that chronic hometlessness is extremely costly to communitics.
The smail percentage of “chronically homeless” (10%+) use the largest percentage
{50%+) of emergency assistance resources. When including the costs of repeated
emergency room visits and hospitalizations, police interventions, jails, and repeated
mental health and substance use treatment, chronicaily homeless persons have been
shown to cost cities $40,000 to $800,000 per person per year. Permanent supportive
housing, even with the required intensive supports, has been found to cost significantly
less than chronic homelessness.

Comprehensive studies of the financial costs of hemelessness have been conducted by Dr.
Dennis Culhane of the University of Pennsylvania and associates. His groundbreaking study of’
4,67% homeless people in New York City over an 8-year period revealed:

» The chronically homeless, found to comprise 10% of the homeless at a given point in
time, use 50% or more of the shelters and other homeless assistance resources designed
primarily for emergency and temporary use.

» Upon analyzing the full costs of emergency room use, hospitalizations, police, jails,
treatient program admissions, ete., the chronically homeless use $40,451 (1999 doilars)
per person per year in services (Culhane, 2002)

Other studies conducted around the country on the costs of homelessness incurred by
communities include: (US Interagency Council on Homelessness e-newsletter, 1/6/G6)
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+  Boston Health Care for the Homeless reviewed records for 119 chronically hemeless
individuals and found that they accunmulated 18,000 emergency room visits in five years
at an average cost of $1,000 per visit.

» 10-Year planners in Asheville, North Carolina analvzed the service use of 17 homeless
men and women over a three-year period. Including emergency services, hespitalizations
and arrests, the city and county spent over $860,000 per person per vear.

»  In 2000, 20 persons studied by King County (Washington) Mentai Health, Chemical
Abuse and Dependency Division totaled close to $1.1 miliion in jail days, emergency
toom visits, hospital inpatient stays, detox and substance abuse treatment. 24 persons
tracked in 2003 totaled close to $1.2 million. The highest utilizers in the group cost
$100,000 per person per year in emergency room and hospital services ajone.

» In San Diego, California, a study by the University of San Diego revealed that costs
incurred by 15 homeless people on the street totaled $3 mitlion over an 18 month period
for emergency services, primary and behavioral health care, law enforcement and the
Justice system.

» Two Reno, Nevada police officers, on their own initiative, collected costs associated with

-t hometessymentally Hl-individuals they repeatedly encountered - on thestreets - When
they added up health care and law enforcement costs, each person cost over $100,000 per
year.

What Works?

The best way to end homelessness is to address the systemic issues that create homelessness,
provide emergency assistance, and prevent homelessness whenever possible, {(Burt, 2601)
Policies and practices that expand the availability of affordable housing to people with iow
incomes is one way to prevent homelessness, The results of over a decade and a half of research
are fairly conclusive about the most effective approaches. Programs throughout the country that
have been effective in preventing homelessness include efforts to:
s Build more affordable housing and subsidize costs to make it atfordable to more people
with low incomes
s Help people increase their incomes through education, training, and employment at
housing-wage jobs
= Provide permanent housing and intensive case management and supportive serviees for
those with severe mental health and substance use disorders to stabilize them in housing
first and then make recovery treatment services available,

Permanent, supportive housing utilizing the “Housing First” concept along with case
management and other service supports is considered by national experts to be the most
successful and cost-effective solution to chronic homelessness. The success of permanent
suppertive housing is well-documented. Studies consistently find high rates of housing retention,
typically in the range of 70% after | year or more. {Cuthane, 2002) Examples of the research
documenting improved outcomes and cost savings include:

» Dr. Dennis Cuthane’s study of 4,679 homeless people with severe mental illness in New
York City between 1989 and 1997, He found that persons placed in permanent supportive
housing experienced marked reductions in shelter use, hospitalizations, length of stay per
hospitalization, and time incarcerated compared to control groups. Before placement in
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suppariive housing, individuals used about $40,451 per person per year in services (1999
dotlars). The cost of supportive housing was estimated te be $17,277 per person. The
reduction in community service use was $16,281, resuiting in a net cost of the supportive
housing of $995 per unit per year over the first 2 years.
The California Department of Mental Health conducted a state-wide study .of 4,881
individuals to determine the impact of a supportive housing initiative implemented in 1999
to address the needs of homeless adults with serious mental iliness. Pre- and post- .
placement results found a 53.8% reduction in hospital inpatient days, a 72.1% reduction in
days incarcerated, and a 63% increase in days of full-time employment, The study also
documented $27 million in annual savings in hospitalizations, incarcerations, and
emergency room visits,
¥ The City of Denver estimated that the monthly average cost to sheiter an adult was 153%
the monthly cost of an efficiency apartment. They concluded that Denver could save ¢
between $3,200 and $12,300 per homeless individual by placing pecple in housing units
instead of shelter beds {The Denver Commission to End Homelessness, 2005),
» A San Francisco study, examining 253 homeless persons, compared the first two years of

peoplé living in permanent stiphorfive housing to the pricr two years. The studyfound that ™ 77 7

vearly emergency room visits dropped from approximately two per person to less than one
per person, and that inpatient days fell 63% during the first vear and an additional 15%
during the seccond year of housing. {Fricdman, 2005).

¥ A cost analysis in Greater Portland, ME published in Sept., 2007, concluded that permanent
supportive housing for 99 homeless persons cut emergency room costs by 62%, health care
costs by 59%, ambulance costs by 66%, police costs by 66%, incarceration by 62% and
shelter visits by 98% in the first year.

¥ A cost analysis of the results of a housing first model in Boston, MA published in June,
2007 showed an 86% residential stability after a year and a 35% decrease in the need for
medical and mental health services and a 38% reduction in costly jail use. The costs saving
in medical and jail services offset the cost of housing and intensive case management and
yielded a net savings of $918/person per month.
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Appendix A: Task Force Members

Mayor Frank Guinta, City of Manchester — Co-Chair

Patrick Tufts, President, Heritage United Way — Co-Chair

Maureen Beauregard, President, Families in Transition and Chairperson of the Manchester
Continuum of Care

Bruce Bissett, Homeless Program Specialis, VA Medical Center, Manchester
Thomas E, Blonski, President and CEO, NH Catholic Charities

Robin Comstocl, President and CEOQ, Greater Manchester Chamber of Commerce
Craig Everett, Executive Director, Helping Hands Outreach

Ed George, President and CEQ, Manchester Community Health Center

Glenn Leidemer, Deputy Chief of Police

Andy Leach, Senator Sununu’s Office

Alderman Mike Lopez

Robert MacKenzie, Director Planning and Community Deve]opmem

“Steven Paris, M.D., Dartmouth-Hitchicock Manehéster =

Cathleen Schmidt, Presuienl, Citizens Bank

Mary Sliney, President, The Way Home

Kendall Snow, Vice President of Community Relations, Mental Health Center of Greater
Manchester

Seann W. Thomas, Senior Policy Advisor to the Mayor, City of Manchester

Robert Tourigny, Executive Director, NelghborWorks Greater Manchester

Richard L. Webster, Housing Development Manager, Manchester Housing and
Redevelopment Authority

Facilitator and Plan Editor:

Pamela Brown, President, Brown Performance Group

Additional Stakeholders Interviewed/Consulted by Pamela Brown:

Manchester Continuum of Care Strategic Planning Meeting

Meena Gywali and Samuel Maranto, Community Development, Planning and Community
Development Dept.

Peter Kelleher, Executive Dhirector, Harbor Homes, 1nc., Nashua, NH

Sarah Jane Knoy, Lead Organizer, Granite State Organizing

Keith Kuenning, Executive Director, NH Coalition to End Homelessness

Paul Martineau, Welfare Commissioner

John O’Brien, Region 1 Coordinator, U.S. Interagency Council on Homelessness

Chris S. Pitcher, HMIS Program Manager, Community Services Council

Fred Robinson, Executive Director, New Horizons for NH, Inc.

Marianne Savarese, Project Coordinator, Health Care for the Homeless Program {HCH}/
Mobile Community Health Team PT‘O_}ELI (MCHTP

Anna Thomas, Deputy Public Health Director, City of Manchester
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Appendix B: Stakeholders in the 10-Year Plan to End
Homelessness

» City of Manchester: Mayor, Board of Aldermen, City Departments: Welfare, Planning,

Public Health, Corrections, Courts, Building, Education
» Hillsborough County Departments: Corrections, Courts
¢ Surrounding cities and towns

s State of New Hampshire: Governor, U.S. and State senators and representatives,

Executive Council, Court System, State Depariments: HHS

+ U.S. government: Courts, HUD, HHS, HRSA, VA, Education, Interagency Council on

Homelessness
+ (Citizens -- all
» Civic agencies and organizations: Chamber of Commerce, Rotary
e (lolleges and universities
* Employers
s Tajth community
¢ Financial institutions
e TFoundations and philanthropic organizations: United Way

« Homeless assistance providers: emergency housing, transitional housing, permanent

supportive housing
* Housing authorities and agencies
« Housing developers: non-profit, for-profit
e Landlords
+ Mental health care providers, NH Hespital

©  Primary health care providers, hospitals, dental care providers, eye care providers

v Schools: private, public
+ Substance abuse counselors and treatment providers
« Social service agencies
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Appendix C: Most Important Things This Plan Must Do

Co
[ 3

(as compiled from “top 3" for each task force member)

taboration

Improve housing and service partnerships .
Establish a mode! of collaborative partnerships with nonprofits to share best practices

*  Community-wide buy-in and support: all city departments engaged, business, education, city must
fead

»  Must have broad public supoort: business, elected officials

»  Coordinated effort: United Way, city, providers — al] moving in one direction

= Develop innovation by “thinking out of the box”

= Create unique medical delivery model ’

¢ Must be fair

»  Must fap into successful organizations

Funding

*  Obtain more existing resources {fed. housing assistance, etc.)

* Improve education of existing resources

¢ Funding: federal, state, donors, program directors, civic organizations

» Fund existing and new housing projects

»  Strategy for funding for housing subsidy

o Stategy for funding for services

¢ Maximize federal and funders dollars

Bousing

e Provide permanent affordable housing

+  Create housing alternatives, e.g. use barracks

* Increase fow cost housing stock

¢ Establish a city-wide housing plan to target rescurces

¢ Housing First

¢ Address the most chronic first — get off the street

Services

* ' Successful model

+  Commit social service “tree”

*  Find the ability to provide dedicated case menagement

¢ Include substance abuse treatment in all housing plans

e Provide wrap-around services that provide access to: mental health care, poly-substance abuse care,
day care, transportation, and career training

¢ “Intense Family Outreach” program: parents, siblings, cousins, not just financial but supportive

* A place to take people when they are in the streets on parks and bave nowhere fo go

Public Education

Awareness/PR campaign: what can you do as — president, neighboring town, state, church, citizen

+ (et the issue public: PSAs, news coverage, keep Mayor and Board of Aldermen publicly committed,
don’t take eye off the ball

+  Create community awareness, avceptance.
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Appendix D: History of 10-Year Plans

Based cn the research and outeomes from permanent suppartive housing programs, the National
Alliance to End Homelessness (NAEH) started a groundswell of new initiatives with its call to
action in 2000 entitled “*A Plan, Not a Dream: How to End Homelessness in Ten Years.” Since
2000, the momentum has continued to build with support by HUD and the U.5. Interagency
Council on Homelessness. Thé following table outlines the history of this movement:

2600 The National Ailiance s Bnd Homelessness antiounces A Flan, Nor 4 Dreamy
Howito End 'Homelmymw in-Ten Years,

2001 1S Departiment of Housing and Urban Dévelopment Secrezary Mel Martinez
endotias the ides of ending chronic hormelesmess.

A Thell5, Treerageney Courcil vi) Hlamalessness is reastivated.

The Administration's proposed FY03 bucget affirms¥hat the sdministration has
goalofending chronic homefessness-in 10 years, '

Indianapolis. Ciicagn, ariéd. Mernphis dlt complute plans 6 end hotrielesshioss,

2003 “Aethernnualiecting b the 1.5, Coifererice of WMaryisrs; LS. Interageney Coine
it o Hotmelessness Bxecutive Dirsstor Philip Mangano chatlenges 106 lttes to
“lereate,plaiita engl homelessaess. The U8, Carference of Mayors.adepts a resolu-
ton fsupport of this challenge. o .
“The National League of Citiss and the MNatiomal Assosiation of Counties adopt res-
slutions in favor of pling toend homelessress.

2884 Approximately 100 communitiesinitiate [D-year planning efforts.
20485 Appruxin.aately 190 communitiesisittiate | {-year planning sffarts.

2886 220 commuinities biave émbarked on the proess'of creating plans o gnid homéless:
ngss; and 90 gling dee gimplete, : )

Natiand Allfnce 1 Ead Homelessness, ~A New Vision: What is in Community Plans 10 End Homelussness?™ (Nov,, 2006}

As stated by Governor Lynch in the announcement of New Hampshire's 16-year plan 1o end
homelessness in December 2003, “Reaching the goal of ending chronic homelessness in New
Hampshire requires a new way of approaching that problem, and a new degree of collaboration
among all sectors of the community. Having a concrete, well thought out, measurable 10-Year
Plan for ending homelessness in New Hampshire positions the state to take maximum advaniage
of federal resources for homelessness; provides the framewaork for aligning efforts throughout the
State of New Hampshire, and is a starting paint for coordinating state-wide change; helps
transform the myriad of publicly fanded programs that provide services, housing and income
supports to homeless individuals to make them more accessible, relevant, and appropriate;
provides guidance to bolster the capacity and responsibility of these service systems for
coliahorative planning, financing and delivery of housing and support services for homeless
persons, and improves statewide efficiencies and outcomes.”
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Appendix E: Manchester Continuum of Care (MCoC)

The Manchester Continvum of Care (MCoC} is comprised of agencies in the City that provide
housing and assistance to homeless and vulnerable individuals and famities.

Prevention

Muainstream

Resources
TANF
Foodstamps
817885

The Way Home
NH Homeless Hothine
Marchester City Welfare
N#H Dept. Human Services
“wootrer NH Hervices -

L State Child Health
o Insurance Program
Medicatd
Title XX-Child Care
Assistance
Siate Bmergency- Assistance-

Intake

Ourtreach
The Mental Heabth Ceneer
of Greater Manchester
Southern NH Services
Child and Family
Services

Mol agencies

SHOLFOES

NH Homeless Hotline
Manchester City Welfare

Referral and assistance in
aceessing mainstrepm

Employmant Security-
Welfare v Werk
Workibree Investment Act-
Employrment Councitor at
Community Resource
Center- EC/EZ
Veterans Health Care
Progrims

Supportive Services
Feod Panries
Soup Kitehens
Clothing
Refermuls
Medical Care
Dental Care
Mental Health Treament
Supportive Services
Lmpioyment Assislance
Housing Agsistence.
Substance Abuse Treatment
. Advecacy
Lepal Assisance
Transporiation Assistance
Caze Managemen
Benefits
Chifd Care
Friucation
Job Training
Fuel Rental Assistance
Furniture

\ l

Emergency Shelter
New Harizons for NH
Manchester Emergency Housing
YWCA Crisis Service
Child and Family Services

City of Manchester
I0-Year Plan to End Homelessness

Transitionat
Housing

Famiiies in Transition
Memai Heaith Center
Chitd and Family
Services
Helping Hands
Serenify Piace
New Life Home

Permanent Housing

Manchester Neighberhood Housing Services
Private Landiords
Privaie Develapars

Manchester Housing and Redevelapment Authority

New Humpshire Housing Finence Authority

Families in Transition- Housing for homeless persons

with & disabiity,
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Permanen: Supportive Housing
Private Landlords
Mental Heaith Center

Manchester Houging and Redevelopment Authorily

Taster Seals
Robinson House
NM Housing Finance Authority
Familtes in Transition




The following charts provide information from the Manchester Continuum of Care, 2007 HUD
SuperNOFA Application, NH Housing listing of housing assistance, and the agencies directly.

Current Emergency Intake Services

Name of agency

Services

Manchester
Welfare
Department

By State statute (RSA 163), serves as an important source of
emergency assistance for the poor and is often the initial contact
with the emergency system in Manchester

NH Homeless
Hotline

housing in the state.

Operated by Community Services Council of NH in Concord,
refers homeless persons to emergency shelters and transitional

Emergency Shelter

for Families

Name of agency # Beds | # Families Comments
- Manchester 36 : 48 Referrals through Manchester Welfare
Emergency Shelter Department.
Emily’s Place 4 rooms 6 Women and their children fleeing
Y WCA) imminent domestic and sexual vicolence.
Includes access to Employment and
Families in 2 3 Training Program, Therapeutic Groups,

Transition

Intensive Case Management, Child and
Youth Programming,

Emergency Shelter:

Male and Female Individuals

Name of agency # Beds Comments
New Horizons for NH's only “wet shelter” {i.e. sobriety isnota
SO 76 precondition of admission). Case management, AA,

NH

NA, medical services on site,

Transitional Housir

1g: Male and Female Individuals

Name of agency

# Beds

Comments

Robinson House
{Southern NB#

Services)

Single Room Occupancy (SRO) for men recovering

from substance abuse,

City of Manchester
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Emergency Shelter/Transitional Housing: Female Individuals

Name of agency # Beds

Comments

Angie’s Shelter for 2%
Women

Operated by New Horizons, Sober house with case
management, weekly groups.

Families in
- i4
Transition

Includes access to Employment and Training Program,
Therapeutic Groups, Intensive Case Management

Webster House 21

Emergency Shelter/Transitional Housing: Youth

Name of agency # Beds Comments

Chitd and Family ' Youth are placed in ?lzost homes. Inciudes crisis
L Z intervention for potential runaways and cutreach to
Services .

strect youth.
Youth ages 8-18 who are unable to live at home for
some period of time.

Transitional Housing: People with Mental Tlinesses and Substance Use Disorders

Name of Agency # Beds Comments
A Way To Better Living ]
Gemini House (Mental For homeless individuals suffering from
Health Center of Greater 15 severe and persistent mental illness and
Manchester} substance use disorders.
Transitional Housing: Veierans
Name of agency # Beds Comments
Liberty House 10
Transitional Housing: Drog and Alcohol Treatment
Name of agency # Beds Comments
Serenity House Social detox facility
Farnum Center 28-day treatment
Terrell House 90-day treatment
New Life Home b Non-denominational, Christian, voluntary, 18-24
for Women and WOMER 1 month residential drug and alcohol crisis intervention
gt with L L
Children \ facility for women and their children.
children
Transitional Housing: Discharges from Corrections/Drug Treatment/NH Hospitfal
Name of agency # Beds Notes:
Helping Hands
Cutrsach 29 Men referred from correctional or treatment facility
Ministries
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Transitional Housing for Families: Male and Female Head of Households
H

(Child and

Family Services)

Name of agency | # Beds | . I'E _ Comments
Families
o Includes access to Employment and Training
Families in . .
Transition 93 31 Program, Therapeutic Groups, Intensive Case
; Management, Child and Youth Programming.
The Way Home 17 7
Transitional
Living Program 6 3 Safe, stable housing and supportive services for

homeless youth, 18-21 year olds.

Permanent Supportive Housing for Individuals: Females

Transition

[ Number
Name of agency | .- . | o 0 Comine
Hal fagency of Beds nents
Families in 3 Includes access to Employment and Training Program,

Therapeutic Groups, Intensive Case Management.

Permanent Suppertive Housing for Families: Female Heads of Household

Number
Name of agency of Beds Comments
Familics in Includes access to Employment and Training Program.
Transition 28 Therapeutic Groups, Intensive Case Management, Child

and Youth Programming.
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Health Care for the Homeless

Name of agency

Services

Health Care for
the Homeless
Project

The Mobile Community Health Team operates free clinics housed
at New Horizons and Families in Transition. In 2006 they provided
health care services to 1,351 homeless patients.

Soup Kitchens and Food Pantries

Name of agency

Services

New Horizons for
NH

1 meal/day for amyone in need
: Food Pantry

Other Services to the Homeless

Name of agency

Services

Families in

Community Program providing supportive services for 10 families

Transition in scattered sites around the Manchester community
A Way To Better | Drop-In Center for individuals with mentai illnesses is open daily
Living 11:00-5:00(7)
Pravides tenant education, budgeting, advocacy, landlord-tenant
negotiations and security deposit loans through a variety of
programs including
¢ Housing Counseling

The Way Home

+ Security Deposit Loan Fund
¢« NH Rental Guarantee Program
» Healthy Home Services
% Sieps io Success

The Manchester Continuum of Care estimates that that the City needs the following

additional beds:

Unmet Needs: Individual Beds Family Beds Total Beds
Emergency Shelter 0 0 ]
Transitional Shelter 8 20 28

Permanent Supportive Housing 49 109 176
Source; Manchester Continuam of Care, 2007 HUD SuperNOFA Application
02-22-18
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Rent Assisted Housing

The New Hampshire Housing Finance Authority regularly updates a Directory of Assisted
Housing 1o serve as a guide to rent assisted housing facilities throughout NH. It includes housing
developments currently subsidized with funding from the U.S. Dept. of Housing and Urban
Development, USDA-Rural Development, or New Hampshire Housing through permanent
financing or rental assistance payment mechanisms. As of 11-28-07, the Directory lists the
following housing facitities in Manchester:

Contact # Family | # Elderly #’iz:l’sal. Comments
Organization Units Units iUnits )

Igdan?hestez ' « Administers Section 8 Housing Choice
Rc;e?;]if i:’cm 394 913 Vaoucher program for 1,800 persons
B » Provides various services
Authority

Preservation-
Management

. « [ncludes Silver Hill under construction
N .
sighborWorks 266 « Developed 8 homes for sale

Metropolis 242 30 » Includes ACA Management
Management

Stewart Property 214 36 23
DBH Management 96 ]
Finlay Management 96
Fairfield Properties S0
Simon Companies 78

Southern NH
Services
Families in
Transidon 6
Wellington Hill 58
East Point
Properties
CP Management 48

Meeting House at 23
Riverfront

Crotched Mountain 24

Greater Manchester g
Mental Health

The Way Home 7
MB Management

Property Services
Co.

s Elderly-Family combined

69

58
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THE NATIONAL ALLIANCE TO END HOMELESSNESS, INC.

Appendix F: Housing First: A New Approach to Ending Homelessness
The approach is based on two very simple principles:

1. The best way to end homelessness is to help people move info permanent housing as guickiy
as possible.

2. Onee in housing, formerly homelesy people may require some level of services 1o help them
stabilize, link them to long-term supporls, and prevenl a recuvrence.

What is a Housing First approach?

A Housing First approach consists of three components:

¥ Crisis intervention, emergency services, sereening and needs assessment: Individuals
and families who have become homeless have immediate, crisis needs that need 1o be
accommodated, including the provision of emergency shelter. There should be ar early
screening of the challenges and resources that will affect a re-housing plan,

» Permanent housing services: The provision of services to help families’ access and
sustain housing includes working with the client to identify affordable units, access
housing subsidies, and negotiate leases. Clients may require assistance {0 overcome
barriers, such as poor tenant history, credit history and discrimination based on ethnicity,
gender, famify make-up and income source. Providers may need to develop a rester of
tandlords willing to work with the program and engage in strategies to reduce
disincentives o participate.

» Case management services: The provision of case management occurs {1) to ensure
individuals and families have a source of income through employment and/or public
benefits, and to identify service needs before the move into permanent housing; and (2} 10
work with families affer the move into permanient housing to help solve problems that
may arise that threaten the clients’ tenancy including difficulties sustaining housing or
interacting with the landlord and to connect families with community-based services to
meet long term support/service needs.
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c s H Appendix G: What is Supportive Housing?

A Better Approach

Supportive housing is a successful, cost-effective combination of affordable housing with
services that helps people live more stable, productive lives. The effectiveness of suppertive
housing in ending homelessness has depended upon a willingness to take risks and experiment
with new models, approaches, and strategies. CSH's approach and strategies also continue o
evolve as we learn more about what practices are proving most effective.

Frem CSH’s perspective, a supportive housing unit is defined by the following elements':

¢ The unit is available to, and intended for, a person or family whose head of household is
homeless, or at-risk of homelessness, and has multiple barriers to employment and housing
stability, which might include mental illness. chernical dependency, and/or other disabling or
chronic health conditions;

«  The tenant household ideally pays no more than 30% household income towards rent and utilities,
and never pays more than 30% of income toward such housing expenses;

+  The tenant household has a lease (or similar form of occupancy agreement) with no limits on
length of tenancy, as long as the terms and conditions of the lease or agreement are mef;

»  The unit’s operations are managed through an sffective partnership among representatives of the
project owner and/or sponsor, the property management agent, the supportive services providers,
the relevant public agencies, and the tenants;

» Al members of the tenant household have easy, fucilitated access to a flexible and
comprehensive array of supportive services designed to assist the tenants to achieve and sustain
housing stability.

«  Service providers proactively seek to engage tenants in on-site and community-based supportive
services, but participation in such supportive services is not a condition of ongoing tenancy.

¢ Service and property management strategies include effective, coordinated approaches for
addressing issues resulting from substance use, refapse, and mental health crises, with a focus on
fostering housing stability,

A Range of Housing Models

While there may not be a single perfect model, there are a number of preferred housing models for
supportive housing, The housing setting will vary dramaticelly and be based on a range of factors
including the tenant’s preference, the type of housing stock available, and the norms and history of 2 local
commmunity’s real estate market, and might include:

+  Apartment or single-room oceupancy (SRO) buildings, townhouses, or single-family homes that
exclusively house formerly homeless individuals and/or families;

+  Apartment or SRO buildings, or townhouses that mix special-needs housing with general

¥ This definition reflects CSH's perspective that service participation should not be a condition of tenancy in supportive housing,
and that harm reduction and housing first stralegies have been shown to be effective approaches. C8H recognizes, however,
that a variefy of housing options are needed to end homelessness. Thersfore, we confinue o engage in, and isam from,
constructive dislogues on these and other issues with our provider and advocacy partners in the housing, supporive services,
and disability rights communities, and with all those engaged in efforts to end homeiessness,
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affordable housing;
¢+ Rent-subsidized apartments leased in the open market; and

+ Long-term set-asides of units within privately owned buildings.

CSH'’s Target Populations

While supportive housing is a useful intervention for a wide range of people who are homeless or at risk
of homelessness, C8H focuses on working with our partners to create permanent supportive housing
opportunities for adults, youth/young adults, and families with children whot
s Have extremely low-incomes, defined as household income no higher than 30% of Area Median
Income; and
e Eave chronic health conditions that are at least episodically disabling, such as mental Hiness,
HIV/AIDS, and/or substance use issues, and/or face other substantial barriers to housing stability
(such as experfences of domestic violence or other trauma or have histories of out of home
placements); and
s Are not able to obtain or retain appropriate stable housing without easy, facilitated access o
T services Tocused on providing necessiry supports tothetenant household.

These target populations include people whoe may be homeless (for any length of time) or are at risk of
homelessness, and includes those who may be leaving other systems of care without a place to lve, such
as (1) voung people aging out of foster care, {2) peaple with mental fliness or other disabilities leaving jail
or prison, and {3) some members of the elderly popuiation.

CSH’s Priority Population
Within this target group, CSH has increased its efforts to ensure that supportive housing is delivered to a
“priority” population that inciudes persons experiencing long-term homelessness, including persons:

»  Who have chronic health conditions that are at least episodically disabling, such as mental iliness,
substance abuse, and HIV/AIDS, or other substantial barriers to housing stability {e.g., domestic
violence, trauma, or history of out-of-home placements); and

«  Who have been homeless for long periods of time (one year or more), or bave experienced
repeated (three or more times) stays in the streets, emergency shelters, or other tempovary
settings, often cycling between homelessness and hospitals, jails, prisons, or other emergency
systems.

CSH has increased its efforts to help communities create supportive heusing for such persons
because:
»  Data shows that this smaller percentage of homeless people currently take up about half of the
shelter resources meant to address temporary homelessness;
»  Supportive housing is the key intervention that works to end homelessness for themy
«  There is too little being done now to ensure that this population is able fo get into and stay in
supportive housing; and
» Policymakers——particularly at the faderal level—are especially focused on making sure
that this group obtains supportive housing.

”‘"Em document is included mthm the Unde:smndmg Pet manent Suppm tive Hommg secimn UFLSH s Toolkit
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Appendix H: Evidence-Based Practice: ACT - Assertive
Community Treatment
What is assertive community treatment?

Assertive community freatment is & way of delivering a full range of services to people in need
of intensive supports. The goal of assertive community treatment is to stabilize people in housing
and keep them in the community and out of the hospital.

How is assertive community freatment different from other services?
Team approach to service delivery

An assertive community treatment team is made up of practitioners who have training and
sxperience in & variety of areas, such as psychiatry, nursing, social work, substance abuse
treatment, and employment. Rather than sending people to different agencies or providers for
services, members of the team work closely together to provide individuals with a highly
integrated array of services that best meet their needs.

Low staff-to-consumer ratio

One reason that ACT teams can provide personalized services is that teams only waork with a
relatively smalt group of people. Because an ACT team has a small staff-to-consumer ratio, team
members get to really know the individuals they’re waorking with and can closely monitor how
they're doing.

Services are provided where they are needed

Most of the services provided by an ACT team are provided in the community, That means that
services are provided in peoples homes, where they work, and in other settings 1n the community
where problems occur or support is needed.

Services ave provided when they are needed

The team meets frequently, often daily, to discuss how things are going. So if changes need to be
made in the type of services someone Is getting or how often they are getting those services,
those changes can be made quickly. If a persen needs a lot of help and support, team members
will be in touch with the person as many times each day as necessary. Services are available 24
hours a day, 7 days = week so someone is always available to handle emergencies whenever they
arise. Because of the team’s ongoing involvement and the team’s ability to quickly change the
amount and type of services someone receives, emergencies cun often be avoided.

Uninterrupted care

Several members of the team work with sach person on a regular basis. If a {eam member goes
on vacation or leaves, the services a person is receiving are not interrupted and they don’t have to
start at the beginning with someone new. There are always team members who know each
individual who can carry on if a team member leaves.

Time-unlimited support

ACT teams make a long-term commitment to individuals. Teams srovide whatever services and
supports an individual may need for as long as they are needed. As individuals progress toward

their recovery goals, team members are in touch less ofien but continue 1o be available if a need
for additional support arises.
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Areis in which assertive community freaiment teams provide assistance:

Housing Assistance Employment Support
» Finding suitable housing e Help finding and keeping employment
e Helping negotiate leases and pay rent e Help prepare employees and employers
* Purchasing and repairing household Financial Management
items

e Planning a budget
» Troubleshooting financial problemse.g,,
disability payments

s Developing relationships with landiords
+ Improving housekeeping skills

Entitlements o Assisting with bills
«  Assisting with applications for benefits » Increasing independence in money
+  Managing food stamps if needed management
¢ Assisting with redetermination of Health
benefits ¢ Education to prevent heaith problems
Daily Activities s Medical screening
- -eeroeery-shepping and cooking - ¢ Schedulingroutinevisits
s Purchasing and caring for clothing * Linking people with medical providers
¢ Using transportation for acute care
Family Life Medication Support
» Crisis management s Ordering and delivering medications, if
e Counseling for family members needed
¢ Coordination with child welfare and s Education about medications
family service agencies * Reminding individuals fo take
» Supporting people in carrying out their medications
roles as parents ¢ Monitoring side effects
Counseling Substance Abuse Treatment
o Oriented toward problem solving = Substance abuse treatment provided
v Goals addressed by all teams members directly by team members
Is assertive community treatment effective?

TS T
There has been a lot of research done comparing assertive community treatment to case
managernent. Studies show that people who received assertive community treatment are more
tikely to maintain stable housing.
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Kevin A. Sheppard
Public Works Director

CITY OF MANCHESTER -
Highway Department

March 3, 2008
#08-014

Honorable Board of Mayor and Aldermen of the
C.1.P. Committee

CITY OF MANCHESTER

One City Hall Piaza,

Manchester, New Hampshire 03101

Aftn: Ms. Carol Johnson, City Clerk
Re: Vehicle Replacement

Dear Commitiee Members:

Attached, please find a copy of an e-mail from Mr. Richard Ranfos, Police Department
Fleet Supervisor. He is recommending that the Mayor’s vehicle be replaced, versus
continuing to expend additional money for repairs.

The FY’08 Motorized Equipment Replacement Account is projected to have a balance
of $25,000, therefore | am requesting the Committee’s approval to replace this vehicle

as soon as possible.

ublic Works Director

/c
DECETVETR
ce: Mayor Frank Guinta J—:ﬁ ELChWE i‘;jf
Alderman Michael Garrity ' FER 0 4 2008

Mr. Richard Ranfos
GITY CLERK'S OFFICE

Encl.

227 Maple Street « Manchester, New Hampshire 03103 « (603) 624-6444 « FAX: (603) 624-6487
E-mail: hiwayv@manchesternh.goy + Website: www.manchesternh.gov




Kevin, last March the mayors vehicle was brought in for the State
Inspection. While doing the inspection we noticed numerous problems with this
vehicle that would reject it from getting a sticker.We replaced the lower control
arms,frontand rear brake pads,brake rotors and brake calipers.We also replaced
the front struts and rear schocks.These are normal wear and tear items We also
noticed the metal fuel lines and rear metal brake lines were rusted and ready to
start leaking.! ordered all the metal lines and fittings needed to replace complete
from the rear of the master cylinder and back.There are numerous lines which
run along the frame and hard to get areas.All these lines are curved and made to
fit properly. These lines cannot be purchased to exact dimensions.The lines are
purchased in a roll,you have to purchase all the different size fittings from the
dealer and cut,bend and flare the fittings.Then the brake system has to be
bled. The same process with the fuel lines, cut and make fit. Another problem was
a hole rusted in the floor near the exhaust system.We patched it with
fiberglass.Last March my tech. spent 3-4 days doing this work. The total shop
cost for parts only was $2,785.88. | suggested that by this year the vehicle
should be replaced that the front lines would need it. The vehicle had 59,995
miles last March. It was brought in yesterday for this years inspection and the
complete front brake lines from the front of the master cylinder and the ABS
brake module need replacing.Also the drivers side floor near the exhaust has a
good size rust hole near where we patched it last year.My tech. did a temporary
patch not knowing what the plans were.| cannot put a sticker on this vehicle
without fixing it properly. That means replacing all the front lines and having a
body shop replace the floorboard above the exhaust. Youre looking at maybe
another $500-$800.00 just for parts for the brake lines,not counting the man
hours to cut and bend and make these lines fit properly again.Then someone has
to replace the floorboard, which is a good size job.My recommendation is to get
rid of this vehicle and not put any more money into it. The vehicle has 85,671 for
mileage to date. The power train is still in good shape but the vehicle is rusting
out around it.

Sincerly,

Fleet Supervisor

Richard Ranfos



City of Manchester

Office of the Mavor
Hon, Frank € Guinta

March 4, 2008 :

The Honorable Board of Aldermen
One City Hall Plaza
Manchester, NH 03101

Re- FVINNE Rudget - Recommendations
Dear Members of the Board:

At the last meeting of the Board of Mayor & Aldermen, Finance Officer William Sanders
and I brought to your attention our joint concern about the FY2008 Budget and the
potential for a budget deficit based upon current projections. Attached for your review
and information is an analysis compited by the Finance Office which currently projects a
$2.369 million deficit. Obviously this sifuation requires action.

The deficit we are faced with is caused by both insufficient revenues and by excessive
general fund spending. The great majority of this problem has been created by external
factors beyond our control, most notably the ongoing economic downturn, a near record
breaking winter, and significant severance payouts in numerous departments. The best
way to tackle the deficit at this time is to consider spending cuts. [t certainly would be
premature to begin talking about drawing down on reserve funds such as the Revenue
Stabilization Account to cover the revenue shortfall.

Therefore, afier consulting with the Finance Officer, I am making the following proposals
which [ hope will greatly reduce and hopefully eliminate the projected deficit. These
proposals are prudent measures which I believe should be taken immediately.

1. Spending Freeze: Effective upon adoption, the following procedures would go
into affect -

a.  All departments are directed to eliminate discretionary spending.
Specifically we direct departments to only spend what is necessary to
continue efficient operations,

b, All purchases of $2,500 or greater must be submitted to the Finance
Officer. If the Finance Officer believes that the expenditure is
absolutely necessary for effective operations, he shall approve the

One Ciny Hall Plaza « Manchoster, N 03101 o Fax (603) 624-6576 « Phone: (603) 624-5G500
wrwa ManchesterNH. gov
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expenditure. If he deems the expenditure unnecessary, he shall send
the request to the Mayor for his review. In all cases, the department
shall receive an answer within forty-eight business hours of making
the request of the Finance Officer.
¢. Planned overtime shall be submitted to the Finance Officer for his
review and approval. If the Finance Officer does not approve the
overtime, the request will go the Mayor for his review. Again, the
department shall receive an answer within forty-eight business hours
of making the request of the Finance Officer.
2. Hiring Freeze: The existing hiring freeze will remain in place but the Mayor is
unlikely to allow any positions to be filled unless absolutely essential to the
operation of the department,

3. CIP Budget: Since capital dollars are easier to cut than operating dollars, I am
asking the CIP Committee to review the FY2008 CIP Cash budget and make

. recommendatinng to the ﬁrl] Roard on !’\f\qg*b]ﬂ nroiects that can be cul o

O R W pAE S PR

delayed. T ask that Committee report back to the Board in early April.

4, Meeting with Department Heac%s I have schedu led a meeting with Department
Heads for this Fnday, March 7" to discuss these measures and to encourage
their assistance in reducing spending. We have very talented and able
department heads and we need to empower them to help the city balance its
budget.

I ask the Board to approve this plan in its entirety and hope that ] have your support in
managing this budget. Together we can show great leadership as a Board of Mayor &
Aldermen by refusing to spend more money than we can raise as a city.
r
erel

,; -
Prazlk C. Gumta
Mayor

C. William Sanders, Finance Officer
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FY 2008 PROJECTIONS

Department

ALDERMEN
ASSESSORS
BUILDING DEPARTMENT
CITY CLERK
ECONOMIC DEVELOPMENT OFFICE
CITY SOLICITOR
FINANCE DEPARTMENT
INFORMATION SYSTEMS

' MAYOR
YOUTH SERVICES
HUMAN RESOURCES
PLANNING DEPARTMENT
TAX COLLECTOR
FIRE DEPARTMENT
POLICE DEPARTMENT
HEALTH DEPARTMENT
HIGHWAY DEPARTMENT
WELFARE DEPARTMENT
PARKS & RECREATION
LIBRARY
ELDERLY SERVICES

Total

Offsets:

SALARY ADJUSTMENT
CONTINGENCY
PENSION ADJUSTMENT

Total Offsets

Surplus / (Deficit)
Revenue Expenditure
$0 $0
$14,000 ($11,000)
($300,000} $10,000
($83,000) ($47,000)
$863 $4.044
{$71.,000) {$8,000)
$25,060 $95,000
346,738 (540,462)
$0 $10,000
50 80
$0 - ($91,500)
$0 {$65,000)
($1.000,000 {$18,000)
50 $16,754
{$89,000) ($506,423)
($108,898) $45,000
($811,176) ($750,000)
($45,000) $45,000
$114,474 ($129,872)
$0 %0
$0 ($10,000)

($2,306,999)

Net Surplus / (Deficit)

{$1,451,459)

$700,000
500,000
100,000

$1,300,000

($2,458,458)
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City of Mamh@stér

Department of Highways Kevin A. Sheppard
reon e Public Works Director
Facilities Division
275 Clay Street

Y I : : B Timethy J. Clougherty
Manchester, New Hampshire 03103-5613 Chief’ Fuilities Manager
(603) 624-6555 Administrative Office

(603) 624-6562 Fax

MEMO

To: Kevin Sheppard

From:: Tim Clougherty

Date: 03/15/08

Re: CIP Information
Project Number | Total Cash Unencumbered
711307 and 810408 : $146,405
Fending Proiects Estimate
Somerville FS Seal Basement . $25,000.00
Roof Repairs, Multiple Mun Facilities $5,000.00
Amory Fire Station Window Replacement $12,000.00
Webster Fire, Roof Repairs _ $20,000.00
City Hall Roof Repair and Clg. Replacement $5,500.00
Highway Oil Tank Repairs-State Mandated $16,0600.00
Gill Stadium Water Infiltration-Ramp Repairs $50,000.00
Rines Center Wing Wall Rebuild and Repair $17,000.00
Police, Concrete Stairs/Ramp Site Repairs-Safety Issue $40,000.00
Police Replace Computer Room HVAC $30,000.00

Total $5220,500.00
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'CASH PROJECTS o FY2008 T

_“im:na B A : e
RO o S - B ur _u mr_l.. : mm:,z_:__m A i | Potentially SO T e L
IF AR S - Project Z.E.,.m e wwc_m&m Hp m:.a»a: _Fiscal Yeat | .Expenses | Balance. | Committed | Available Eaplinatian of Revision®
::o for Y. ¢:m~ Woi:mzoz ?9@9 O%w Bﬁmm Em mwc ac 126,529.00 44 17630 82,752.54) £5,752.50| Avatlable funds see OYS Director
Hazard Tree Removal - Parks ’ 511208 20,000.00 20,000.00 7,850.00 12,150.00 12,150.00{Potential free hazards remediation deferred
) {illvard Maintenance - Paris 511308 16,000.00 10,000.00 1,755.00 §,245.00 8,245.00{Funding required for spring herbicide application.
Park Improvement Program - Parks , 511408 65,000.00 65,000.00 33,827.54 31.172.46 §, 31,172 46| Miscellaneous repairs deferred.
Weston Strest Neighborhood Park - Parks 3113608 16,000,00 16,000.00 - 16,000.40 3,800.00 12,200.60| Construction deferred
Veterans Park/Stanton Plaza - Parks 511608 10,000.00 10,000.00 - 10,000,860 16,000.00|Founiam work repairs deferred.
Dilapidated Building Demolition - Building 612008 50,000.00 50,000.00 45,711 .64 _ 288.36 288.36
Marksting Program - Year 2 - MEDO 612208 20,000.00 20,000.00 $10,720 4,280.09 5,280,00 4,000.00| Current rorketing plan curtailed,
Annual Bridge Maintenance Program - Highway 710608 20,000,00 20,0600.00 - 20,000,608 20,000.00|Miscellaneous bridge work deferred.
Lakeview Lane underway. Other projects wdentified. Additional
Chronic Drain - Highway 713408 66,000.00 66,000.00 32,417.99 33,382.401 25,000.00 8.382.00|chronie drain work will uot be completed.
Municipal Deferred Maintenance - HFD 510408 90,000.00 90,000.00 - £0,000.00 90.000.00|Multiple maintenance projects to be deferred,
Employee Training & Development - HR 810508 19,560.00 19.500.00 15,472.60 4,028.00 900.00 3,128.00Management training curtailed.
Motor Vehicle Registration System - Tax Collectors 810608 140,000,001  140,000.00 - 140,000.00 140,000.00|See Tax Colleciors/Information Systems
VISTA 098 W&cnwwon - va&qm 810708 414.01 414.01 75.00 339,01 23901
Cash 2007+ 7 RN I T T D R e Lo T T TR AR
Hazard Tree wric,\mm vm:G 411807 40,000.00 40,000.00 39,921.23 78.77 7877
Project Greenstreets - Parks 610307 10,060.00 10,000.00 £,121.72 3,878.28 3,878 28 Fewer trees purchased.
Ongoing Maintenance - Infown/Millyard Landscape 612207 20,000.00 20,600.00 19,990.60 10.00 10.60

Expansion joint seal replacement and pier spalling repairs at the Gueen
City, Notre Dame and Amoskeag Bridges. Other miscellanecus items
such as the application of water anmunzﬁmw and concrete sealers at

Anmyal Bridge Maintenance - Highway 710907 133,000.00f  133,000.00 8,015.23 123,984.77 70,249.00 33,735, 77 select rmrmam deferred,
Annual ROW Maintenance - Highway 711007 550,000.00;  550,000.00 549,960.55 39.45 39.45
Funds needed for numerous brick repairs. Reduces City liahlity and
Downtown Miscellaneous Repairs - Highway 711207 75,000.00 75,600.00 51,563 .60 23,436.40) 23,436, 00 keeps sidewalks safe for pedestrians.
Municipal Deferred Maintenance - Highway Facilities Div. | 711307 175,000.00{  175,600.00 99,309 .42 75,600.58 75,600.581 Required mainfenance of {acilihes deferred.
Sign Iuspection & Maintenance - Traffic 711407 25,000.00 25,600.00 8,365.48 16,634.52 16,634,521 1nlent is to combine these funds with fulure aliccation.
ﬁmﬁﬁ E,E mzmﬁo: 810807 10,060,00 10,600.00 - 10,086.00 2,500.001Funds required for plan publishing
OJ\mEH Lake Sﬂ?mma EEH vm_wm 511306 50,000.00 50,0600.00 49.273.48 76,52 726.52
Campbeli Street Traffic Study - Highway 711206 25,000.00 25,000.00 19,177.57 5,822.43 5,822 431 Working with Alderman Roy. Futuwre preject antivipated.
Discretionary Sidewalk/Curb Program 712706 25,000.00 25,000.00 9,255.13 15,740.87 15,741.60 0.00Sidewalk repairs performed along with C80O projects.:
QQEEEE& UC iow:ﬁﬁ ?Euwgm 810806 14,500.00 14.500.00 . 8,319.85 5,180.15 400.00 5,780.15
Tash 2005, G : T I T T L T T e e
"Tac mmr; >£Em:~os ﬁaohmnﬂ 6131051 3,400,000.00] 3,400,000,00 | 3,362,029.48 37,960.52
Public Works Infrastructure - Highway 710205 7564,000.00 750,000.00 748 415 00 1,585.50
Municipal Defewed Z;E,E:wcor mew ?crﬁmg mm 1105 100,000,00 100,000.00 G8.991.35 1,008.63 1,008.65 |Maintenance facilities deferred.
Cash/Enterprise 2008 : : e o e e et D e Al St

Victory Garage O: olng Repairs T u:moﬁ mw?ooobc .um.c.o.cc.oo | mmwih‘w.w . wmqumwm“wm T 157,855 62 Elevator ropairs deforred. B
oy Kep P
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