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AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

February 20, 2008 5:15PM

Aldermen Garrity, Gatsas, Aldermanic Chambers
Shea, O’Neil, Smith City Hall (3™ Floor)
1. Chairman Garrity calls the meeting to order.

2. The Clerk calls the roll.

3. Communication from Kevin Sheppard, Public Works Director, requesting
approval of revisions to the Annual ROW Reconstruction and Storm Drain
Infrastructure projects. '

Gentlemen, what is your pleasure?

4, Communication from Charles DePrima, Acting Director, Parks, Recreation
& Cemeteries, requesting replacement of a 1995 Pontiac Bonneville with a
2004 Crown Victoria recycled cruiser.
Gentlemen, what is your pleasure?

5. Communication from Robert MacKenzie, Director of Planning &
Community Development submitting a report prepared by the New
Hampshire Housing Finance Authority and recommending a review of City
policy on housing, particularly as if relates to Federal housing funds,
Gentlemen, what is your pleasure?

6. Amending Resolution and Budget Authorization providing for establishing
and expending CDBG funds in the amount of $18,000 for New Horizon’s
Capital Improvement Project.

Gentlemen, what is your pleasure?
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Amendmg Resolution and Budget Authorization providing for acceptance
and expenditure of $5,000 in funds from the Triangle Credit Union to be
used for the Rockingham Rail Trail under the Parks Improvement Project.
Gentlemen, what is your pleasure?

Communication from Charles DePrima, Acting Director, Parks, Recreation
& Cemetery Department, requesting additional funds totaling $83,815.50
for the City portion of the Piscataquog River Park Pedestrian Bridge.
Gentlemen, what is your pleasure?

If there is no further business, a motion is in order to adjourn.



City of Manchester
Department of Highways

227 Maple Street
Manchester, New Hampshire 03103-5586
(603) 624-6444 Fax # (603) 624-6487

February 7, 2008
#08-007

CIP Committee of the Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Ms. Carol Johnson, City Clerk
Re: Revisions to C.I.P. Projects
Dear Committee Members:
| hereby request approval of the Committee for the following:
CIP #711607 — Annual R.O.W. Reconstruction
Authorization for utiization of funds up to $75,000 for
the construction of sidewalks as part of our Combined
Sewer Overflow projects.
CIP #712007 — Storm Drain Infrastructure
Authorization for utilization of funds for the installation
of drainage on Proctor Road, between Candia Road
and Hanover Street. This work will be completed
concurrently with sewer work being performed as part
of our Cohas Brook Interceptor Project.
Authorization for utilization of funds for the installation

of a drainage system on QOakland Avenue up to South
Lincoln Street.

Commission
Edward J. Beleski

- Chairman

Joan Flurey

Witliam F. Houghton Jr.
Robvert R. Rivard
Willlam A, Varkas

Frank C. Thomas, PE.
Public Works Director

Kevin A. Sheppard, PE.
Deputy Public Works Director
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Your consideration of the above requests would be greatly appreciated.

vir '{éhéppard, P.E.

ublic Works Director

/ed

cc: Bruce A. Thomas, P.E.
Sam Maranto, Planning Dir.



i ce# [ 711807 | Project Year: | 2007 L CIP Resolution: [ enr2006 |
I Title:  fAnnual ROW Recanstruction ! Amending Resolution E_ [
Administering Department:  [Highway Department B Revision: L

Funding to support annual program 1o reconstiuct Gty stresls. Two year funding includes Candia Road.
A separate storm drainage system o be constructed as well when ever possible. §175,000 - Granite
Street Rail Crossing.

L | | )

{ Environmental ﬂ Raview Required: imﬁNm?”wj

Project Description

[ "Federal Grants E Federal Grant:

Grant Execuied: Completed: i:____—___ ]
t critical Events !
1 iProgram initiation ) T {— 070306 :
2 iProgram Completion 8/30/2007
3
4
5
Expected Completion Date: T ER0/2007
i Line ltem Budget E [ "BOND_ ” . — F I TOTAL !
Salaries and Wages i $0.00 | | $0.00 30.00 $0.00 :
Fringes 5 50.00 | | $0.00 $0.00 $0.00 |
Design/Engineering ] 50.00 E i $0.00 f i $0.00 | [m_v_ $0,Gué‘u§
Pianning J $0.00 | | $0.00 | | s000 | | $0.00 |
j Consultant Fees § $0.00 | | 30.00 | | 5000 | | $0.00 |
Cénstruction Admin [ $0.00 | | $0.00 | | $0.00 1 | ] $0.00 |
Land Acquisition | 50.00 | | 50.00 | | $0.00 | §0.00 |
Equipment ] $0.00 | | $0.00 | | $0.00 | || $6.00
i :
Overhead { $0.00 | | 30.00 | | 50.00 | || 80.00 |
Construction Contracts | [ $1.083,00000 | [ $0.00 | | $0.00 | | [ $1,083,000.00 |
Other [ $642,000.00 | | $0.00 | | so00 | | [ s642.00000 ]
T7oTAL i [~ s1,725,000.00 | | $0.00 | | $0.00 | $1,725,000.00 |
m——— “11 BOARD OF MAYOR & ALDERIEN)
{Revisions !
OATE Judy 1172006
ORMOTIONOF LD Garrity
[ COMMENTS | (,:Mw;r SECONDEDBYALD,  O'Neil }
; ‘ﬁ*“'ﬂ.. . !
! Ty YOTED TO @pprove. |
% w”f ) B § -
N — %/ /@’Z//;/L A3
Pianning DepartmentStartup Form - 07/01/04 Total Funded: E $1.725,000 |




{""CiP BUDGET AUTHORIZATION Jsmeuessussa
CiP# ] 712007 | Project Year: i 2007 | . CIP Resolution: ; B/12/2008 |
Title:  |Storm Drain infrastructure | Amending Resolution | |
Administering Department: EHEghway Department ' | Revision: ] |
Project Description Funding fo separate storm drainage sylems from combined systems and o expand the current drainage
systems within the City.
5 Federal Grants | Federai Grant: { No MWJ_ fEnviron.m;ér.a-taIl Review Required: . | No |
Grant Execuied: Completed: L J
| Critical Events |
1 |Program initiation 07/03/06
2 |Program Completion _ 32007
3 —
4
: |
Expected Completion Date: [ 9/30/2007 |
| Line Item Budget | T i B
Salaries and Wages § $0.00 ‘_ $0.00 | | $0.00 . s0a0
Fringes L 50.00 | | $0.00 | | $0.00 3000 |
Design/Engineering | $0.00 | | $0.00 | | 50.00 | | | $0.00 |
Planning | $0.00 | [ 50.00 | | $0.00 | || $0.00 |
Consuitani Fees | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Caonstruction Admin { $0.00 | | $0.00 | | $0.00 | L $0.00 |
Land Acquisition | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Equipment B $0.00 | | 50.00 | [ 50.00 | $0.00
Overhead . [ $0.00 | | 50.00 | | 5000 | || §0.00 |
Construction Cantracts [T $500,000.00 | | $0.00 | | 000 | | [ $500,000.00 |
Other i 3000 | [ 50.00 | | s000] | [  s0.00]
IOTAL | $500,000.00 | | $6.00 | [ $0.00 | §500,000.00 |
T ' e AR OF MIAY OR 8 ALDERMEN
iRevisions | | _
DATE: July 11, 2006
ON MOTION OF ALD. T%ll‘:‘?‘ity
[COMMENTS | o . SECONDEDBYALD.  O'Neil |
| \
} | p) YOTED TO approve. |
™ / !

Pianning Department/Startup Form - 07/01/04 Total Funded: ﬂ $500,000 |




Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

January 23, 2008
Alderman Garrity, Chairman
CIP Committee

One City Hall Plaza
Manchester, NH 03101

Alderman Garrity,

A 1995 Pontiac Bonneville, a recycled former Mayor’s vehicle, which is currently being used as
part of the Parks, Recreation & Cemetery Department’s fleet, is presently inoperable due to
severe frame rust.

I respectfully request that you give consideration to replacing this vehicle with 2004 Crown
Victoria (Fixed Asset # 235-001068), a recycled cruiser, which is currently available.

Please contact me if you have any questions.

Smcerely,

Charles DePrima -
Acting Director

Cc:  Kevin Sheppard jigs
|

NEFEETVE]
Nﬁi__,\NEHME D
JAN 25 72008

| GITY GLERK'S OFFIGE.

o

!

625 Mammoth Road « Manchester, New Hampshire 03104 « (603) 624-6565 » FAX: (603) 624-6565
E-mail: parks@manchesternh.gov « Website: www.manchesternh.gov




City oF MANCHESTER

Planning and Community Development

Planning Staff to:

Robert 3. MacKenzie, AiCP Community improvement Program Planning Board
Director Growth Management Heritage Commision

Miflyard Design Review Commitiee

Memorandum
To: Committee on Community Improvement Program
From: ‘Robert S. MacKenzie\@p
Director of Planning & Community Development
Date: February 11, 2008 ’

Subject: Housing Issues

As you are aware, there are growing issues nationwide and in Manchester relative fo
foreclosures in the housing market and consequent slide in residential values. Tam attaching
for your information a recent report on the subprime market and foreclosures in New
Hamipshire prepared by the New Hampshire Housing Finance Authority.

These market changes in housing warrant a review of City policies on housing, particularly
as it relates to the use of federal housing funds.

If you have any questions, I will be available to the Committee at your next meeting.

C: Mayor Frank Guinta

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603} 624-6450 Fax: (603)624-6529
E-mait planning@ManchesterNH.gov
www. ManchesterNH.gov



Mortgage Delinquency, Foreclosures, and
Subprime Lending in New Hampshire.
How Big is the Problem?

Released December 10, 2007

Prepared by:
Office of Planning and Policy, New Hampshire Housing Finance Authority

New Hampshire Mu«wmg

Grivging You Home




Overview

As is the case with every other state in New England and most other states in the
country, New Hampshire has a growing real estate foreclosure problem. Most of the
news articles over the past several months point to figures for the size of the problem
nationally (i.e. two plus million home owners may lose their homes to foreclosure) and
alternately blame subprime lenders, over-streiched borrowers, greedy investors, overly
optimistic real estate agents, job losses in the rust belt, hurricane Katrina, the general
malaise in the real estate market, or all of the above. This report analyzes the available
data to present the nature and size of this problem in New Hampshire.

Chart 1

Estimated New Hampshire Foreclosure Deeds By Month
_ 2005-2007
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Chart 1 offers a reasonably current picture of the growing property foreclosure problem
in NH. In 2005 foreclosure deeds averaged fewer than 40 per month, and totaled less
than 500 for the year. Beginning in 2006, the rate of foreclosures began to increase
and for the first 10 months of 2007 the average was 159 foreclosure deeds per month.
At that rate foreclosure deeds will approach 2,000 for the year. The majority, but not all,
of these foreclosure deeds are for residential property, and not all of the foreclosed
residential properties are owner occupied primary residences. In addition, foreclosure
deeds represent only those properties that could not leave the foreclosure process any
other way. The majority of borrowers entering foreclosure settle the outstanding debt
(property sold or transferred and/or debt paid) before a foreclosure deed is issued.



Comparing Foreclosure Initiations

Based on the Mortgage Bankers Association National Delinquency Survey’,
foreclosures were started on 0.44% of all New Hampshire mortgages during the second
quarter of 2007; about one loan entering foreclosure out of every 227 mortgage loans.
That rate has more than doubled over the past three years, and is approaching but still
below foreclosure rates experienced in New Hampshire and New England in the early
1990’s, (See Chart 2). In contrast, the foreclosure rate for the US has reached an all
time high in each of the past three quarters.

Chart 2

Foreclosure rates for United States, New England, and
New Hampshire, through Q2-07
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While it may be little consolation, the second quarter foreclosure rate in New Hampshire
-is slightly better than the rate for New England, the US, and all other New England
states except for Vermont (See Chart 3).

' The Mortgage Bankers Association, National Delinguency Survey is one of the most recognized sources of
residential mortgage delinquency and foreclosure rates. The survey is based on a sample of more than 44 million
mortgage loans serviced by mortgage companies, commercial banks, thrifts, credit unions and other lenders. The
survey provides quarterly delinquency and foreclosure statistics at the national, regional and state levels,

:{;w; - é»?*f ‘ 2



Chart 3

Percent of Loans With Foreclosure initiation In Quarter 2 2007
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The map below offers evidence that there are areas of the country where the problem is
more significant than in the New England states. The north-central states of Ohio,
Michigan and Indiana have some of the highest foreclosure rates, due in part to the
significant levels of job loss throughout that region. California, Nevada and Florida also
have very high foreclosure rates, most likely due to high levels of speculative
development and investor purchases.
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Affordability

So what happened? Is the current foreclosure problem in New Hampshire the result of
questionable lending practices, more specifically subprime lending, or is it the result of a
turn in the real estate market? It wasn’t that long ago that the real estate market in the
state was riding the wave of the longest expansion in decades. The median sale price
of homes in New Hampshire increased by 75% between 2000 and 2005, and by almost
150% since 1992, the end of the last “real estate recession”. The rate of home
ownership in the state reached 73% in 2005, up from 70% in 2000 and, at that time, the
highest owner occupancy rate in New England, the fifth highest in the nation. Was too
much of a good thing really too much? Perhaps so. The result of the rapid increase in
prices was a significant decline in affordability. )

Chart 4 plots three major real estate market indicators: median home sales price,
median family income, and prevailing mortgage interest rates (right hand scale). The
relationship between these indicators helps identify the affordability problem in New
Hampshire as it developed over the past decade. Between 1992 and 2000, median
home prices were between 2 and 2.7 times median family income, and the market
perception was one of affordability. The decline in long term morigage interest rates
from about 8% in 2000 to less than 6% by 2003 contributed to the demand for
ownership housing and accelerated the increase in prices so that by 2003, the median
price was 3.25 times median family income.

Chart 4
Median Purchase Price, Median Family income
and Mortgage Interest Rates
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While home prices were no longer viewed as affordable, the desire to become a part of
the American home ownership dream and, in some cases, the desire to own the “home
you always dreamed of” provided continued market demand and supported a further
increase in prices beyond where the lack of affordability alone would have tempered
them. By 2005, the median home price of $250,000 was 3.7 times the median family
income of $68,000.

Over this same time period, existing home owners were experiencing unprecedented
growth in their greatest asset, their home, and seeking easier ways to tap this weaith to
fund home improvements, additional real estate purchases, education expenses, and/or
repayment of other consumer debt. Loans for home refinance accounted for 60 percent
of all first lien mortgages in New Hampshire in 2004 and 57 percent in 2005.

Subprime Mortgages

By as early as the late 1990s the largely deregulated and very competitive mortgage
industry began offering products to meet these changing demands. The risk associated
with lending to “subprime borrowers” with poor credit, large loan amounts, and higher
than previously acceptable debt to income ratios translated into higher mortgage rates
and thus a higher cost to the borrower and a greater return for the investor. To
surmount the growing affordability problem more exotic mortgage products began to
emerge, including adjustable rate loans with introductory rates held artificially low, but
still likely at or above rates for prime borrowers. After the initial period of the loan
(typically two years), allowable rate resets are or will be well above the prevailing
market rate. “Low doc” loans (undocumented borrower income or expenses), 100
percent financing, and negative amortization loans were also introduced as exotic loan
products.

_ While initially not characterized as such, these higher risk mortgage products eventually
became the subprime morigage market. The broad definition of a subprime loan
includes any loan not made to a prime borrower; that is, someone with good credit,
verifiable income, assets, and liabilities, a down payment, occupying the home being
purchased or refinanced, and where the loan amount is not qualified as jumbo (currently
over $417,000). Subprime loans are part of the conventional mortgage loan market.
They are not government backed (FHA and VA) loans. Further, subprime loans are not
synonymous with predatory lending. Predatory lenders prey on consumers with high
debt or those in a financial crisis that have available equity. After refinances that often
consolidate debt, the home owner actually incurs increased debt and loans with high
fees and interest rates, ultimately stripping them of their equity and even leading to
foreclosure. Subprime products were no doubt used to facilitate predatory lending.
Subsequently, the difference between subprime and predatory has become blurred.
While subprime lending has recently lost respectability, during the rising real estate
market it allowed many otherwise qualified borrowers with tarnished credit to achieve
the goal of home ownership and the seemingly guaranteed financial reward of equity
growth. It also permitted many very well qualified upper income borrowers to easily
finance the more expensive homes in many New Hampshire communities.



In 1998, subprime loans” accounted for just 2 percent of New Hampshire's mortgage
loans (see Chart 5). By 2003, subprime loans had grown to a 4% market share, while
govermnment backed loans had shrunk to an 11% market share and prime loans had
increased in share to 85%. By the middie of 2007, subprime loans in the state made up
about 12 percent of all mortgages, while prime loans continue to represent more than
80% of the market.

Chart s

Percent of Mortgage Loans By Type In NH
Quarter 1 - 1998 Quarter 1 - 2063
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Both prime and subprime loans can be further broken down into fixed rate and
adjustable rate mortgages (Chart 6). Adjustable rate mortgages (ARM) have an initial
interest rate that resets after a period of time, typically 2 or 3 years, and then annually.
The reset interest rate is usually related to an economic index. Common indexes used
by lenders include the activity of one, three, and five-year Treasury securities.

The market shares for subprime adjustable rate and fixed rate mortgages in New
Hampshire are nearly equal, at 5.9% and 6.5% respectively. So, about half of the
subprime mortgages are ARM's. At 11.3% of the market, prime adjustable rate
mortgages account for a larger portion than either of the subprime products; but, in
contrast, they are a significantly smaller portion than prime fixed rate loans.

? Mortgage Bankers Association, National Delinguency Survey. MBA divides the conventional loar sample
between prime and subprime based on whether the servicer handles primarily prime or subprime loans. Therefore,
there are some prime icans in the subprime sample and some subprime loans in the prime sample,
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Chart 6

Percent of Mortgage Loans By Type In NH
Quarter 2 - 2007

ElPrime Fixed

Prime Adjustabie

M Subprime Fixed

B Subprime Adjustable
OFHA & VA

Mortgage Performance

Chart 7 shows the percentage of loans in New Hampshire with instaliments past due by
conventional loan type, by quarter since 2004. Between 2004 and 2007 the
delinquency rate for prime fixed rate mortgages increased only slightly, while the
delinquency rate for subprime adjustable rate loans more than doubled.

Chart 7

Percentage of Loans In New Hampshire
With Instaliments Past Due

i Prime Fixed % Prime Adjustable
- Subprime Fixed -3 Subprime Adjustable

The delinquency rate for subprime fixed rate loans and prime adjustable rate loans has
also increased significantly. This chart provides a good depiction of the risk
stratification of these loan categories.

<
v

oy

f



At 20 percent in the second guarter of 2007, two out of every 10 subprime adjustable
rate loans are past due by one or more payments. At the other end of the spectrum,
only two out of every 100 prime fixed rate loans are delinquent in this same quarter.

The foreclosure rates (Chart 8) for these mortgage products show similar trends and
risk stratification. Since 2004, foreclosure rates for prime fixed rate loans show onfy a
slight increase while for subprime adjustable rate loans the foreclosure rate has roughly
tripled. As of the second quarter 2007, prime fixed rate loans entered foreclosure at a
rate of slightly more than one loan per one thousand; whereas a subprime adjustable
rate loan was more than 25 times more likely to enter foreclosure. While not as
dramatic a change, the foreclosure rates for prime adjustable rate loans and subprime
fixed rate loans have also seen significant increases over the past two years.

Chart 8
Percentage of Loans In New Hampshire
With Foreclosure Initiation Started In Quarter
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The foreclosure initiation rates for these conventional loan categories in other New
England states are similar, if only slightly worse than in New Hampshire (Chart 9).
Perhaps more importantly, the risk relationships between loan types are almost
identical.



Chart @

Percent of Loans With Foreclosure Initiation In Quarter 2-2007
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Summarizing the market share and foreciosure rate data presented above, it is
apparent that while prime fixed and adjustable rate mortgages make up 83% of all
mortgage loans or 87% of all conventional mortgage loans, they account for less than
35% of foreclosures in these loan categories (Chart 10). Conversely, subprime loan
products account for only 13% of conventional mortgage loans, but 65% of foreclosure

initiations for loans in these categories.

Chart 10

NH Mortgage Market and Foreclosure Share
Major Conventional Loan Categories, Q2-2007
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New Hampshire Subprime Loans

Based on this evidence, there is little doubt that subprime loans make up the lion's
share of loans entering foreclosure; but, we still haven't explored the question of how
many loans this represents in New Hampshire. The Mortgage Bankers Association
National Delinquency Survey indicates that nationally their survey covers “over 80
percent of approximately 50 million outstanding loans in the housing market.” However,
itis not clear what percent of outstanding loans in New Hampshire are covered by the
survey. Fortunately it is possible to estimate the total number of outstanding first lien
mortgages in the state based on US Census data.

The 2005 American Community Survey® indicates a total of 254,938 owner occupied
housing units in New Hampshire with a mortgage. The same source also indicates
vacant housing for seasonal or occasional use totaling 57,584. A significant portion of
these homes would also have mortgages. Further, these numbers need to be time
trended forward two years to derive a current estimate of housing units with a mortgage
or total number of outstanding mortgages in New Hampshire. The estimate of total
outstanding first lien mortgages in the state as of the second quarter 2007 is
approximately 293,300. Using this base number and applying the rates derived from
the National Delinquency Survey results in the estimates shown on Table 1, as of the
second quarter 2007

Table 1

Al Loans Percent Loans
Loans with payment past due 4.3% 12,640
Loans with foreclosure started during the quarter 0.44% 1,290
Loans in foreciosure inventory at the end of quarter 1.01% 2,960
Prime Loans Percent Loans
Est. number of prime loans 84.2% | 246,970
Prime loans with payment past due 2.54% 6,270
Prime loans with foreclosure started during the quarter 0.17% 420
Prime loans in foreclosure inventory at the end of quarter 0.50% 1,240
Subprime Loans Percent Loans
Est. number of subprime loans _ 12.4% 36,300
Subprime loans with payment past due 15.12% 5,490
Subprime loans with foreclosure started during the quarter 2.19% 800
Subprime loans in foreclosure inventory at end of guarter 4.47% 1,620

* U.S. Census, 2005 American Community Survey.
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Other Data Sources

To this point in the article most of the analysis of the mortgage market in New Hampshire has
been based on the Mortgage Bankers Association National Delinquency Survey. However, an
alternative set of data, the Federal Financial Institutions Examination Council's “Home
Mortgage Disclosure Act” data for 2004, 2005, and 2006, (HMDA data) are frequently used to
shed light on mortgage loans throughout the US and, more specifically, subprime loans.* The
Home Mortgage Disclosure Act requires most regulated mortgage lenders to file
documentation annually disclosing information about all mortgage loan applications. Within
this data set, there is no specific indicator for subprime loans; however, lenders are required to
identify those loans with an interest rate greater than three percentage points above the rate
for comparable maturity US Treasuries securities. Since they typically carry a higher interest
rate, this indicator is used as a proxy for subprime loans. A tabulation of the most recent
HMDA data for New Hampshire resuited in the numbers in Table 2.

Table 2
HMDA Data for New Hampshire
Loans for Home Purchase and Home Refinance - 1 to 4 Family Homes - Secured by a first lien

Year 2004 ] 2005 | 2006

Subprim Subprime] i Subprime]
Count off Subprime; as % oa Count otl Subprime as % off Countof] Subprime as % of
Area Loans Loans*| Tota Loans {.oans® Total Loans Loans* Total
Belknap County 3,205 368 11.5% 2,989 638 21.5% 2,423 578 23.8%
Carrol! County 2,889 302 10.5% 2,561 489 19.1% 2,078 429 20.6%
Cheshire County 2,776 324 11.7% 2,693 575 22.2% 2,127 574 27.0%
Coos County 882 197 22.3% 930 353 38.0% 908 347 38.2%
Grafion County 2,741 351 12.8% 2,596 541 20.8% 2,243 517 23.0%
Hillsborough County 20,275 1,870 9.2% 18,432 3,209 17.4% 12,596 2,553 20.3%
Merrimacik County 6,522 6584 10.5% 6,148 1,226 18.9% 4,415 1,018 23.1%
Rockingham County 16,514 1,399 8.5% 14,377 2,323 16.2% 9,921 1,868 18.8%
Strafford County 5,667 627 11.1% 5079 1,052 20.7% 3,769 882 23.4%
Sullivan County 1,464 224 15.3% 1,417 420] 29.6% 1,126 379 33.7%

Co. Not Avallable 31 1 131 5 1371 - 21
New Hampshire Total 62,966 6,347 10.1% 57,234f 10,831 18.9% 41,743 9,164 22.0%

" Loans that are 3 or more percentage points above the comparabie maturity Treasurary securities.

Combining the numbers of loans and subprime loans for the three years 2004 through 2006
results in a total of just less than 162,000 loans, 16.3% of which were subprime. This is about
26,300 subprime loans for home purchase or refinance of one to four family homes, secured
by a first lien, during the three most active years for subprime lending. The three year total for
subprime loans is nearly one-third smaller than the total derived previously, but the difference
is understandable since the three year base represents only about 55% of the total number of
New Hampshire first lien mortgages. The HMDA data is useful for a structural analysis of
mortgage lending in the state by year, but there is little further comparison with the data from
the Mortgage Bankers Association National Delinquency Survey since the HMDA database is
mortgage application driven and has no measure of delinquency or foreclosure activity.

* The Home Mortgage Disclosure Act (HMDA) was enacted by Congress in 1975 and is impiemented by the Federal Reserve
Board’s Regulation C. Over the past 30 years it has undergone numerous changes and now collects data on all mortgage
applications from qualifying depository and non-depository lending institutions. Data for mortgage loans in New Harnpshire
from large national mortgage lenders and even smaller lenders with offices in a metropolitan county are included in the data.
Small lenders with offices only in non-metropolitan counties are not required to file.

11




Near Term Projections

By applying a simple set of assumptions to the foreclosure rates and number of loans indicated
in Table 1 above, New Hampshire Housing has projected the number of properties entering
foreclosure over the next two years (8 Quarters) as shown in Table 3. The total number of first
lien mortgages is projected to grow at about 1 percent per year. The foreclosure rate for all
first lien mortgages is anticipated to increase slowly over the next year to around 0.55%, and
then decline slowly over the remaining 4 quarters of the projection period. The result is an
increase in the projected number of loans with foreclosure started during the quarter from just
‘under 1,300 now to over 1,600 by the middle of 2008. Over the next two years, the total
number of prime loans is projected to increase by about 3.8 percent, just less than 2 percent
per year. At the same time, the number of prime loans entering foreclosure each quarter
increases slowly through the middle of 2008 and then declines through the end of the
projection period.

Table 3

Projected Foreclosures In New Hampshire Over the Next Eight Quarters

Qr2-07 Q. +1] Qir. +2] Qtr. +3] Qir. +4] Qw. +5]  Qtr. +6 Qtr. +71  Qtr. +8

Estimated Total First Lien

Mortgages 203,300| 294,000 204,700| 295400, 296,100| 296800| 2975000 208,200 299,000

Percent of Loans With

Foreclosure Started Daring Qir, 0.44% 0.46% 0.49% 0.52% 0.55% 0.52% 0.49% 0.45% 0.43%

Loans With Foreclosure Started

During Qtr. 1,280 1,350 1,440 1,540 1,630 1,540 1,460 1,370 1,290

Estimated Number of Prime

Loans 247,000| 248.100¢ 249,300 250,800] 251,700/ 252,000 254,100 255,300 256,500
'[Percent of Prime Loans With

Fareciosure Started during gtr. 0.17% 0.18% 0.19% 0.20% 0.21% 0.21% 0.20% 0.19% 0.18%

Number of Prime Loans With

Foreclosure Started during gtr. 420 480 478 500, 530 530 510 480 460

Estimated Number of Sub-Prime

Loans 36,300 34,000 31,800] 29,500 27,200 24,900 22,5001 20,200 17,900

Percent of SubPrime Loans With

Fcl Started during qtr, 2.18% 2.49% 2.74% 2.99% 3.24% 3.49% 3.74% 3.99% 3,99%

Number of SubPrime Loans With

Fel Started during gtr. 800 800 900 800 900 900, 800 800 700

Over the projection period the total number of subprime loans in New Hampshire is expected
to decline almost as dramatically as it increased between 2004 and 2007. At the same time
however, the rate of subprime loans entering foreclosure increases steadily to about 800 per
quarter by mid-2008, and totals 6,700 over the two year projection period.

While it is apparent from these projections that the foreclosure and subprime loan problem in
New Hampshire is expected to continue over the next two years, the effect on the real estate
market has already been feit. First, the availability of the subprime products sustained price
appreciation beyond where the lack of affordability alone would have tempered the prices.
Second, as distressed and foreclosed properties make their way onto the market, they add to
the inventory of homes for sale. The number of homes on the market in New Hampshire as
measured by Multiple Listing Service (MLS) current listings continues to be at or near a historic
high point, while the pace of sales is down by more than 25% since the peak in 2004 and
2005. The resulting housing inventory is now in excess of 13 months. To date, however, the
median sales price has remained surprisingly resilient with an overall decline as of mid-2007 of




only about 2.5% from its peak in 2006. But, add?ng more properties to the inventory on the
market will continue the downward pressure on prices. Evidence suggests the real estate
market is not yet half way through its downward price adjustment (Chart 11).

With market prices declining, the ability of a high loan-to-value property owner to sell their
property without significant financial loss is limited. If, at the same time, the mortgage loan is
an adjustable rate loan facing an upward reset (resulting in a payment that is even less
affordable to the property owner) then remaining in the property becomes equally unlikely. For
a variety of reasons including divorce, medical bills, and job loss, other home owners, even
those with previously affordable mortgage payments, will find themselves in a position in which
‘they can no longer afford their current level of debt.

Chart 11
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While simplified in the argument above, this is why foreclosure rates have risen to their current
level, and why this problem can be expected to continue for the next 24 to 30 months. Over
this time period, many property owners will struggle to stay current with payments that by most
analysis are unaffordable. Those borrowers who have sufficient equity, credit and verifiable
income will find ways to refinance and stay in the property. Property owners who must sell and
can afford to sustain the financial loss will do so by dramatically reducing the price. Some
property owners who cannot refinance or sell the property may find success in renegotiating
their loan with the mortgage lender; but the number of such cases is likely to be very small.
Those who fall behind on their mortgage and cannot sell the property, refinance, or renegotiate
the loan will ultimately face foreclosure. For those individual households the process is
traumatic and the economic loss is real, but their numbers are not so large as to pose a direct
threat to the overall New Hampshire economy. At present more than 95 percent of New
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Hampshire mortgagees are current in their payments and almost 30 percent of owner occupied
housing has no mortgage at all.

Unlike the late 1980s New Hampshire banks have limited exposure to the current round of
delinquencies and foreclosures since most mortgage loans are securitized, a process where
the risk is spread out among investors nationally and even globally. For almost twenty years,
New Hampshire mortgage lenders have originated loans and been the conduit for the funds,
but in most cases, not the funding source. Further, during this cycle, New Hampshire has not
experienced the level of overbuilding and speculative development that took place here during
the 1980s and has taken place recently in other parts of the country. These are significant
differences between this and the previous “real estate recession” and there continue to be
~other indicators suggesting that the underlying economic conditions in New Hampshire remain
healthy. But, it would be inaccurate to suggest that there is no overali risk to our economy.

The widespread nature of the subprime lending and foreclosure problems in the US continues
to have a negative impact on the largest lending institutions in this country and the credit
market globally. The Fed has already taken action twice to lower short term rates and the
largest US banks have taken other actions to shore up the declining confidence in the credit
market. If, however, these actions are not sufficient and the credit crisis worsens, a national
recession may not be avoidable. If this were to happen, the real estate market and ultimately
the foreclosure problem could worsen significantly in the nation and New Hampshire.

End
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ity of Manchester
Nefo Hampshive

In the vear Two Thousand and Eight

A REsOLUTION

“Amending the FY2008 Community Improvement Program, transferring, authorizing and
appropriating funds in the amount of Eighteen Thousand Dollars {$18,000) for the FY2008 CIP
612308 New Horizons Capital Improvement Project,”

Resolved by the Board of Mayor and Aldernien of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2008 CIP as contained in the 2008
CIP budgets; and

WHEREAS, Table 2 contains all sources of Community Development Block Grant, Emergency
Shelter Grant and Home funds to be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to allocate funds in the amount of $18,000 o
assist New Horizons with the addition of a new bathroom and shower facility in their shelter; and

WHEREAS, funds in at least that amount arc availabie from Unprogrammed CDBG Program
Income;

NOW, THEREFORE, be it resclved that the 2068 CIP be amended as follows:

By adding:

CIP 612308 - New Horizon’s Capital Improvement Project - $18,000 CDBG Program Income
By decreasing:

$18,000 CDBG Program Income

Resolved, that this Resolution shall take effect upon its passage.




cip# [ 812308 Project Year:

2008

CiP Resolution: Li 572007

Title:

gNew Horizon's Capital lmbrovement Project

Amending Resolution: ;

Revision:

Administering Department: iPIanning Development - New Horizons i

Project Description: |
| idaytime usage.
| i

lInstaitation of new bathroom and shower facility on first floor of shelter tnc_)mhfovide greater access and i

Fe era Grantsi Federai Grant:

Grant Executed:

Envu‘onmental; Review Required:

Completed:

— Cr;hcaiEv nts et st i s s

!'5r_5ject Initiation

22008 |

Project Completion

oei30n08

ORI N A

Expected Completion Date:

Salaries and Wages

$0.00 | |

Fringes

$0.00 | |

Design/Engineering |

$0.00 | |

Planning

$0.00 | !

Consuliant Fees.

$0.00 ;|

~ Construction Admin

$0.00

$0.00 | |

Land Acquisition o ‘ i h

Equipment [ $0.00 | | . S000 ]
Overhead i $0.00 | ) %000
Construction Contracts '777513130”02}6“ [ T' %000 ;,,,,, _$j§00@9_-J

Qther

$0.00 | |

$0.00 |

$18,000.00 |

Planning Department/Startup fForm - 07/01/04

Total Funded:

318




City of Manchester
Netor Hampshire

In the vear Two Thousand and Eight

A ResSoLUTION

“Amending the FY2007 Community Improvement Program, authorizing and appropriating funds
in the amowst of Five Thousand Dollars ($5,000) for the 2007 CIP 310907 Park Improvement
Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2607 CIP as contained in the 2007 CIP
budget; and

WHEREAS, Tabie | contains all sources of State, Federal and Other funds to be used in the execution of
projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept a denation from the Triangle Credit
Union in the amount of $5,000 to be used for the Rockingham Rail Trail;

NOW, THEREFORE, be it resolved that the 2007 CIP he amended as follows:
By increasing:
FY2007 CIP 510907 — Park Improvement Project - $5,000 Other

From $2.675,594 (81,975,000 Bond; $677,840 US DOT: $10,000 NH DOT; and $12,754 Other) to
$2,680,5%4 (1,975,000 Bond; $677,840 US DOT; $10,600 NH DOT; and 517,754 Other)

Resolved, that this Resolution shall take effect upon its passage.




ciP# [ 510807 Project Year: [ 2007 CIP Resolution: 6122006
Title: _lgérks Improvement Project Amending Resciution: o :
Administering Department: iParks Recreation & Cemetery ) \ Revision: S #Sﬁ__m_m\

llmprovemenis o City Parks as per Master Pian. Funding for: (Initial Estimate) Sultivan Park Playground “ ]
Esz $432,000; Crystal Lake Park - Est. $282,000; Weston Observatory - Est, $196,000; Piscataquog Park |
Project Description: IEast Est. $388,000; Junior Deb Softball Field Improvements - Est. $75,000; Vailey Cemetery - Est. ‘
1$250,000 Piscataguog Trail Phase iil - Est. $144,250; Est. $142,000 emergency repairs of Piscataguog field -
|75% of the cost will be reimbursed FEMA and $8,000 as iocal match for design of the Rockingham Trail and I
;other improvements funds permitting. includes funding for security system at West Side lce Arena & Parking |

'at Race Theadore Park. |
.. . .

Env:ronmentai * Review Required:

Completed:

F edera |G rants i Federal Grant:

Grant Executed:

Program Initiation ) . oTnsios |
Program Completion 7 i 12131107

Expected Completion Date:

Lin lom Budget |

[ NHDOTIOfer
Salaries and Wages $0.00 |
Fringes | $GOO_J
Design/Engineering | $0.00 |
Planning. ) ‘ $o,9p J
Consultant Fees ‘ i T ${300J
" Construction Admin B L $0.00 |
Land Acquisition $0.00 |
Equipment " $0.60 \
Overhead $0(}bj
Canstruction Centracts N . sooo [ $0.00 |
Other . $1,975,000.00 | | 5677,5210.00 Ol §57.754.00 | i______.f?,-ﬁa,,,‘,}ﬁ?iz??m;
B """""'537'97"5"569'.56“{ | 5677,840.00 | | $27,754.00 | | $2,680,594.00 |

Rewsuon #‘i - emwdes a prOJec:t by project funding ldentmcatlo .
Revision #2 - realiocates $8,000 for Rockingham Rail Trail design and $142,000 for emergency field repairs P:scaiaqu
Revision #3 - changes descrlptxon to add secunty system at West Side Ice Arena & parking at Raco Thecdare Park.
Rewsmn #4 - increases other funds by $12,754.

[Rews:on #5 - increases budget by $5,000 Other funds to be used towards Rockingham Trail, |

Revisions

1Funds in the amount of $12,754 received from the Friends of the Valley Cemetery to be used towards cost of the
renovation of that facility. Funds in the amount of $5,000 received from Triangie Credit Union to be used for the
Rockingham Trail.

Planning Department/Startup Form - 07/01/04 Total Funded: i$2,680.594




Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

February 12, 2008

Communuty Improvement Commitlee

City of Manchester Community Improvement Program
One City Hall Plaza

Manchester, NH 03101

Re: Piscataquog River Park Pedestrian Bridge
Dear committee members:

T am writing to request additional funding to complete the above mentioned project this spring. As you are aware
the Mother’s Day floods destroyed a 110 ft. span pedestrian bridge at Piscataquog River Park. At the time we
originally made or project worksheet (PW) for FEMA, we had estimated with the assistance of an engineer what the
cost would be to replace the bridge so that it would be out of harms way if a flood event ever occurred again.

Our original budget from CIP and FEMA combined was 126,709.72. To date we have spent $42,500 in engineering
fees and $60,000 to purchase the bridge bringing the total to $102,500. We recently received the bids to install the
bridge at a cost of $178,200 bringing the overall total to $280,700. Based on these totals the project will be uader
funded by $111,754. I am requesting $83,815.50 to cover the city portion (25%) of the total project over run,

Please do not hesitate to contact me shouid you have any questions regarding this matter and thank you for your
consideration,

% /

Chuck DePrima, Acting Director

Ce: Ald. Mike Garrity, Chairman CIP e

Rebert MacKenzie, Planning Director . A
Sam Marante, CIP N
Bill Sanders, Finance Director Y j
g{%i
v

625 Mammoth Road « Manchester, New Hampshire 03104 « (603) 624-6565 « FAX: (603) 624-6569
Cemetery Division « 765 Brown Ave « Manchester, NII 03103 « (603)624-6514
E-mail: parksi@manchesternh.gov « Website: www.manchesternh.gov/CityGov/Pks/




Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

February 12, 2608

Community Improvement Committee

City of Manchester Community Improvement Program
One City Hall Plaza

Manchester, NH 03101

Re: Bass Isiand Flood Resteration
Dear committee members:

I am writing to request additional funding to complete the above mentioned project this spring. As you are aware
the Mother’s Day floods inflicted a significant amount of damage to Bass Island Park. The following year more
damage was sustained by another flood. At the time we originally made or project worksheet (PW) for FEMA, we
had estimated with the assistance of an engineer what it would to restore the park to it’s pre-flood condition and
strengthen the river bank along the west side of the island to prevent further damage should a third flood event
OCEUL.

Our original budget from CIP and FEMA combined was 83.293.41. To date we have spent $62,950 in engineering,
We recently received the final estimate for demage from both events at $341,610. Based on these totals the project
will be under funded by $258,340. I am requesting $64,585 to cover the city portion (25%) of the total project over
run.

Please do not hesitate to contact me should you have any questions regarding this matter and thank you for your
consideration.

Chuck DePrima, Acting Director

Ce: Ald, Mike Garrity, Chgairman CIP
Robert MacKenzie, Planning Director

~Sam Maranto, CIP ' ' ;

Bill Sanders, Finance Directer /

]
f
625 Mammoth Road = Manchester, New Hampshire 03104 « (603) 624-6565 « FAX: (603) 61?,4»6569{/’t

Cemetery Division » 765 Brown Ave * Manchester, NH 03103 » (603)624-6514 }%\
E-mail: parks@manchesternh.gov « Website: www.manchesternh.gov/CityGov/Pks/ %\,«f}




BASS ISLAND BMP COST ESTIMATE

Bass ls!and Pc:rk_ Rlverbank Stabilization ProL_cf‘

Cost

Descnptaon
1 Gabion Channef & Slope Stabilization w/ Gabion & Fabric $18,000
2 Erosion Repair - Point, Bank, Tree & Roct Protection $7,150
2 Sicpe Protection w/ Gabions, Slope Protection Fabric & Vegetation $50,600
2 Granite Step Repair & Anchoring $10,850
2 Pathway & Bench Repair $3,800
Originai Construction Sites (2006 Flood) $90,500
3 River Bed, Toe & Revetment Stabilization $82,000
3 Slope Fill and Re-construction $26,900
Slope Protection w/ Gabions, Slope Protection Fabric & Vegetation $25,500
Canstruction Contingency (40% Contingency) $53,7860
Additional Construction {2007 Flood) §188,160
TotaE Construction Pro;ect $278,660
riginal 2006 and Additie G ‘ {Estimate . .
Flooding Assessment/Criginai Permattmg/Costs!Desxgn $22,450
Original Engineering (2006 Flood) $22,450
Additicnal Survey $2,200
Additional Analysis, Design, Plans & Specifications $19,600
Additional Permitting ' $4,700
Bid & Construction Services (Part time - on-call services) 314,000
Additional Engingering (2007 Flood) $40,500

T_otal Engmeermg Pro;ect

$62,950

Total New Construction Costs $278,660
Totai New Engineering Costs §62,950
Total New Project Costs ‘ $341,610
Qriginal City Funding {25%) $20,800
QOriginal FEMA Funding {75%) 562,470
Previous Project Funding (2006 Ficod) $83,270
Additional City Funding (25%) $64,585
Additional FEMA Funding (75%) $193,755
Total Additional Funding Required (2007 Flood) $258,340




