05/15/2006 CIP
1

AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

May 15, 2006 5:30 PM

Aldermen Garrity, O’Neil, Aldermanic Chambers
Osborne, Gatsas, Duval City Hall (3"} Floor)
1. Chairman Garrity calls the meeting to order.

2. The Clerk calls the roll.

3. Ratify and confirm poll conducted May 5, 2006 approving the registration
of a Multi-Hazard Response Vehicle purchased through a Homeland
Security Grant in October of 2005.

(Aldermen Garrity, O'Neil Osborne and Duval voted yea; Alderman Gatsas
was unavailable.)
A motion s in order to ratifv and confirm the poli conducted.

4.  Amending resolution and budget authorization authorizing and
appropriating funds in the amount of One Thousand Two Hundred Dollars
($1,200) for the 2006 CIP 214506 — Senior Wellness Funding Initiative
Program.

Gentlemen, what is your pleasure?

5.  Amending resolution and budget authorization authorizing and
appropriating funds in the amount of Twenty Five Thousand Dollars
($25,000) for the FY2006 CIP 612606 Citywide Marketing Plan Program.
Gentlemen, what is your pleasure?

6. CIP Budget Authorization:
610505 Project Greenstreets — Revision #2
Gentlemen, what is your pleasure?
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10.

1.

12.

13.

Communication from Kevin Dillon, Airport Director, requesting immediate
acquisition of two replacement police cruisers due to age and increasing
maintenance costs of current vehicles and advising that there are sufficient
funds available in the Airport’s budget for such purchase.

Gentlemen, what is your pleasure?

Communication from EPD requesting acceptance of a NHDES Watershed
Restoration Grant in the amount of $60,000 to complete the Nutts Pond
Watershed Improvement Project in 2006.

Gentlemen, what is your pleasure?

Communication from Director of Planning, seeking approval to submit a
$2 million grant application to the U.S. Department of HUD for lead paint
hazard redemption.

Gentlemen, what is your pleasure?

Communication from Public Health Director requesting approval to accept
$78,894 in grant funds from the NH Department of Health and Human
Services for Flu Pandemic Planning, to execute a related Memorandum of
Understanding between the NH Department of Health and Human Services,
NH Department of Safety and the cities and towns, and to authorize the
City to proceed with contract amendment documents once received.
Gentlemen, what is your pleasure?

Discussion and actions relating to the FY2007 CIP budget requests and
Resolution:

a) Communication from Highway addressing several items;

b) Communication from Alderman DeVries regarding Skyline Drive and
Roysan Street;

¢) Proposed amending resolution for $177,650 in prior year CDBG funds
to address some project requests; and

d) Submission by CIP staff of recommendations and proposed changes
relating to FYO7 project requests
(to be submitted at meeting).

Gentlemen, what is your pleasure?

Communication from Mayor Guinta regarding proposed MER budget
details.

Gentlemen, what is your pleasure?

If there is no further business, a motion is in order to adjourn.



Joseph P. Kane
Chief of Department

May 3, 2006

City of Manchester

Fire Department .. "7

100 Merrimack Street «+ Manchester, New Hampshire 03101-2208
(603) 669-2256 - Business + {603) 669-7707 - Fax
www.cl.manchester.nh.us

e 1
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TO: CIP Committee of the Board of Mayor & Aldermen

~ FROM: Joseph P. Kane, Fire Chief 4 § <

RE: Response vehicle

Attached please find documentation of approval of acceptance of a Homeland
Security grant in October of 20035,

A portion of thié; appropriation went toward the purchase of a Multi-Hazard

Response Vehicle ($43,000), which will be an addition to our fleet.

This letter is to request approval to register this vehicle as it has been

delivered.
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Fire/Ambulance Emergency 9-1-1
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City of Manchester
Fire Department
100 Merrimack Street + Manchester, New Hampshire 03101-2208

(B0} BRB-2258 — Business - (B03) 8R4-7707 ~ Fax
wwaw, ol manchester.nb.us

Josaph P Kane
Chief of Department

Septeraber 30, 2003

Eoard of Mayor.and Aldermen
City Hall
WManchester, NH ©3101

Mayor Baines and Members of the Board:

The Manchester Fire Department, as coordinator of Homeland Security and Hazardous
Materials activities, has applied for and received several grants to assist in training and
response to multiple hazards. This letter is to request acceptance of the awards {or the various
activities as listed below,

L Homeland Security Competitive Grants - 2005
1. Multi-Hazard Response Unit % 43,000
2, Wireless Network Equipment £103,000
3. Breathing Air Compressor & Cascade System & 60,000
4. Fibre Optic Project $146,377.45
TOTAL: RIB2, 37745

Your consideration of this request will be sincerely appreciated.

Vours truly,

ane,

' |
*@%ﬁég/{w

jgihief of Départment

Fire/Ambulance Emergency 8-1-1



State of Nefw Hampshire

DEPARTMENT OF SAFETY
JAMES H. HAYES BLDG. 33 HAZEN DR. ‘ ) h
CONCORD, N.+. 03305
803/271-2559

RICHARD M. FLYNN EARL M. SWEENEY
COMMISSIONER OF SAFETY . ASSISTANT COMMISSIONER

September 15, 2005

Chief Joseph Kane
Manchester Fire Department
100 Merrimack St.
Manchester, NH 03101

Re: 2005 Homeland Security Grant Award

Dear Chie% :

It is my pleasure to inform you that upon review of your 2005 Homeland Security Competitive Grant
Application, the 2005 Homeland Security Grant Review Committee has awarded $43,000 to the
Manchester Fire Department under the First Responder State Homeland Security Program portion of the
2005 Homeland Security Grant Program. The Governor and Executive Council approved the overall
acceptance and disbursement of these Federa] funds on May 4, 2003,

These grant awards are subject to federal program requirements and special conditions. Enclosed please
find your federal grant terms and conditions, special conditions requirements and acceptance of audit
requirement forms. All signature forms must be returned to the Grants Management Unit within ten (10)
days of the award date, September 15, 2005. Special conditions requirements must be responded to
within thirty (30) days of the grant award date. Failure to meet these requirements will result in a delay in
reimbursement or cancellation of your grant award,

Additional information is also available at: hitp:/www.nh.gov/safetv/homeland/index.html. We, at the

- Department of Safety, look forward to this opporstunity to work diligently with local first responders,
public safety officials, and other local and state officials and agencies to prepare and protect our citizens.
It is our hope that we will never have to apply these skills, or use this equipment; however, we wiil work
together to ensure that our ability to do so will be keen.

Sincerely,
Richard M. Flynn

RMF/as
Enclosures

TOD ACCESS: RELAY NH 1-800-735-2864
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Project Year:

§
3

CiP BUDGET AUTHORIZATION

b

2006

Title:

]2006 Homeland Security & Hazardous Materals Project

i Administering Department:

\Fire Dapartment

| CIP Resolution: 572005 |
‘l Amending Resolution ——10/1 B2005
ﬁ Revision: - ’ |

Project Description

Acquisition of various equipmant and training to Improve Fire Department's capability to respend fo
muitiple hazards as well as improvements o the Deparimant's wirgless network.

é Federa{ Grants a Faderal Grant:

Grant Executed:

No

! Environmenia! a Raview Required: No ' j

T sumow wr MATOH EALRERMEN

. ‘:QACritic:al Evenis E

SATE oot 18, 2005

e
2 SECONDEDBYALD —Sysywr— [
5
Expected Commetion Date: u—,ﬁmaé% Kmm? = mmf}
' _ e B ==
i_Line ltem Budget | GG M ===
Salaries and Wages $0.00 | $€}.Gﬂylr §0.00 | $0.00 |
Fringes $0.00 | $0.00 | $0.00 | $0.00 |
Design/Engineering | $0.00 | | $0.00 | | s0.00 | 1| $0.00 | -
Planning l $0.00 | | 5000 | | 000] | [ $0.00 |
Gonsultant Fess ] 50.00 | | §0.00 | | §0.00 | || §6.00 |
Construction Admin L $0.00 u : 50.00 | | s0.00 | 1] ~§0.00 |
Land Acquistion N 50.00 | | 5000 | | 5000 ] | | 50.00 |
Equipment g $0.00 | | s0.00 | | 5000 | || §0.00 |
Overhead l_ $0.00 | | $0.00 | [ $0.00 | || $0.00 |
Construction Contracts i 80,00 L[ $0.00 | | $0.00 | || 80,00 |
Other- (" gace,aTiaE | | §0.00 | | 5000 | | [ §355,377.45 |
[ $352,377.45 | | 50.00 | | 50.00 | | $252,377.45 |

|Revisions E

[COMMENTS |

Funds received from the State of New Hampshire.

Planning Department/Startup Form - 07/01/04

Total Funded:

I $352,377 &




ity of Manchester
Netn Hampshire

In the year Two Thousand and Six

A ResoLuTion

“Amending the FY2006 Community Improvement Program, authorizing and appropriating
funds in the amount of Cne Thousand Two Hundred Dollars ($1,200) for the 2006 CIP 214506
— Senior Wellness Fending Initiative Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2006 CIP as contained in the 2006
CIP budget; and

WHEREAS, Table 1 contains all sources of Federal, State and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept funding in the amount of $1,200
from the State of New Hampshire Department of Health & Human Services for the implementation of
the Senior Wellness Funding Initiative Program; '

NOW, THEREFORE, be it resolved that the 2006 CIP be amended as follows:

By adding:

FY2006 CIP 214506 — Senior Weilness Funding itiative Program - $1,200 State

Resolved, that this Resolution shall take effect upon its passage.




CIP BUDGET AUTHORIZATION |
CIP #: szwliéoﬁé%mﬁ Project Year: i - 2006 CIP Resolution:
Title: §Senior Wellness Funding initiative Program i Amending Resoluticn
Administering Department:  |Elderly Services j Revision:
Project Description Initiation of & senior weliness program.
\
1
. Federal Grants‘i Federal Grant: | No | EEnvirdnrﬁeﬁ.‘ca'ﬁ“E Review Required:
Grant Executed: ' Completed:
1 Program Initiation 05/24/06
2 Program Compietion 12/31/06
3
4 —
5- -
Expected Completion Date: [ 12031/2006 |
' Line ltem Budget | [ SFRTE~" | 8 TR
" Salaries and Wages T $0.00 | | $0.00 | | $0.00 ; - $0.00C |
Fringes $0.00 | | $0.00 | | $0.00 $0.00 |
Design/Engineering | SO.OOJE | $0.00 | r $0.00 | ;AWW_OOW
Planning [ $0.00 | | $0.00 | | 5000 ] | [ 5000 |
Consuitant Fees $0.00 | [ $0.00 | | $0.00 | || 50.00 |
Construction Admin ; $0.00 | | $0.00 | $0.00 | | | $0.00 |
Land Acquisition $0.00 | | $0.00 | | $0.00 | | $0.00 |
Eguipment ' N $0.00 i ‘ $0.00 ‘ ‘ - $0.00 i | $0.00 i
Overhead $0.00 | | $0.00 | | $0.00 | .|  $0.00 |
Construction Centracts N $0.00 $0.00 | | $0.00 | | ©$0.00 |
Other [ $1,20000 | | $0.00 | | $0.00 | | | $1,200.00 |
CTOTAL | $1,200.00 | | $0.00 | | " $0.00 | $1,200.00 |
%:?-“F-Qévisions

o AR5 T

COMMENTS IFunds in the amount $1,200 received from NH Depar%ment of Health & Human Servioes.

i
i
i
i
i

Planning Department/Startup Form - 07/01/04 Total Funded: ] $1,200




City oF MIANCHESTER

Planning and Community Development

_ Planning Staff to:
Robert §. MacKenzie, AICF Community Improvement Program Planning Board
Director Growth Managament Heritage Commision

Millyard Design Review Committee

Memo to: Committee on CIP

From: Robert S. MacKenzie E,;l:
LS

Date: May 8, 2006

Subject: Senior Wellness Grant

The Elderly Services Department has been offered a $1,200 grant to initiate Senior
Wellness Classes from the State Department of Health and Human Services. In order that
the City may accept these funds the attached amending resolution and budget
authorization will need to be approved by the full Board. As such the Commitiees
recommendation to the full Board for acceptance of these funds is required and
respectfully requested.

Attached;

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (803} 624-8450 Fax {603)0624-6529
E-mail: planning@ManchesierNH.gov
www. ManchesterNH.gov



ity of Manchester
Neto Hanpshive

In the vear Two Thousand cind Six

A BESOLUTION

“Amending the FY2006 Community Improvement Program, authorizing and
appropriating funds in the amount of Twenty Five Thousand Dollars ($25,000) for the
FY2006 CIP 612606 Citywide Marketing Plan Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2006 CIP as contained in the
2006 CIP budget; and

WHEREAS, Table 1 contains ali sources of State, Federal and Other finds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept funds in the amount of
$25,000 from New Hampshire Department of Resources & Economic Development (DRED) to
implement a Citywide Marketing Plan for the purpose of attracting business investment and;

NOW, THEREFORE, be it resotved that the 2006 CIP be amended as {foliows:
By increasing:
FY2006 CIP 612606 Citywide Marketing Plan Program - $25,000 Other

From $15,000 ($15,000 —~ MDC) to $40,000 (315,000 MDC & $25,000 DRED)

Resolved, that this Resolution shall take effect upon its passage.

Shared/cipfapendas&reselutions/61 2606



CIP BUDGET AUTHORIZATION |

CiP#: 612606

B g

Title: iCitywide Marketing Plan Program } Amending Resolution | 5/23/2006 3

e /A

Project Year: | 2008 CIP Resolutior:

Administering Depariment: iManchester Economic Development Office Revision:

Proiect Description Funds to be used for development of émcwémprehensive Chywide Marketing Plan for the purpose of
attracting business investment.

“Federal Grants | FederalGrant. | No | | Environmental | Review Required:

Grant Executed: . : Completed;
Program initiation 12/8/05
Program Completion 12/31/06

[4 0 U FC R S RN

Expected Completion Date:

Line item Budget | 1 —WbC H —DRED I

Salaries and Wages $0.00 ¢ | $0.00 _

Fringes $0.00 | | 30.00 | |

Design/Engineering Lm $0.00 | ‘ $0.00 J fﬂ

Planning $0.00 | | $0.00 | |

Consultant Fees | $0.00 | | $0.00 | |

Construction Admin ©$0.00 | | $0.00 | |

Land Acguisition L $0.00 | | $0.00 | |

Equipment [ $0.00 | | $0.00 | B

Overhead | $0.00 | | 50.00 | |

Construction Contracts i $0.00 | | $0.00 | | ”

Otner \ $15,000.00 | | $25,000.00 | | $000 | | [ '$40,000.00
CTTOTAL | | $15,000.00 | | $25,000.00 | | $000 | | $40,000.00 |

i

[
‘Revisions

|Revision #1 - increases budget by $25,000 Other funds from New Hampshire Department of Resources & Econornic |

Development {DRED).

AR i
S TR S i

. |Funds recewed as follows: $15 OG{} Manchester Developmeﬂt Corporation {MDC) & $25, {)O(} New Hampshlre |
Department of Resources & Ecenomic Develepment {DRED). Project also includes $10,000 of Manchester Economic
Development Office (MEDQ) in-kind staff match. 1

Planning Department/Startup Form - 07/01/04 Total Funded: § $40,000




CIP #:

BB AT

CiP BUDGET AUTHORIZATION

810505 Project Year:

2005

oronmesd

Title:

[Project Greenstreets

Administering

Departmant: |Parks, Recreation & Cemetery |

Project Description

cuality of Manchester through the planting and maintenance of the many trees along City streets, within
Iparks and at schoot yards.

H
H
H

. Federal Grants | Federal Grant:

| Environmental | Review Required:

Yes

]
_

Grant Executed: | o Completad:
it [Tree Bid 2101104 - 3/01/04_
2 [Fall Planting 9/15/04-11/15104
3 Spring Planting 4/15/06-6/30/05
4 \Project Completion 06/30/06
Expected Completion Daie: r_”w@@ﬂﬁ?;
__Line Item Budget | F==ctee 1 [~ <casn [ Dowarions | [ TOTAL
Salaries and Wages \ $2,650.00 $2,650.00 y $1,880.00 $"f”!‘71§0.00
Fringes | $350.00 $350.00 $140.00 $840.00
Design/Engineering $0.00 | | 50.00 | | 5000 | | | $0.00 |
Planning $0.00 | | $0.00 | | $0.00 | | | §0.00 |
Consultant Fees $0.00 | | $0.00 | $0.00 | | | $0.00 |
Construction Admin | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Land Acqulsition | $0.00 | [ 50.00 | | 5000 | || §0.00 |
Equipment | $2,000.00 | | $2,000.00 | | $8,000.00 | | | $12,000.00
Overnead- $000 | $0.00 | | $0.00 | | | $0.00 |
Construction Contracts $0.00 | | $0.00 | [ $0.00 | || §0.00
Other ) $0.00 | | $0.00 | || $0.00
I YOTAL $5,000.00 | | $5,000.00 | | $10,000.00 | $20,000.00 |

{Revisions |

{COMMENTS §

”Project aiso includes $5,000 CDBG aliocation which will e authorized upon notice of receipt of grant from HUD
anticipated to oceur in late July. :

Planning Depariment/Stariup Form - 07/01/04

Total Funded




Manchester Airport
Cne Airport Road
Suite 300
Manchester, NH
03103-3385

Tel: 603-624-6539
Fax: 603-666-4101
http:fiweww. flymanchester.com

Kevin A. Dillon
Airport Direcior

13 April 2006

CIP Commutiee

The City of Manchester
One City Hall Plaza
Manchester, NH 03101

Dear Honorable Committee Members:

1 am writing in regard to changes we need to make regarding vehicle acquisitions at
the Airport. Due to the age and increasing maintenance costs associated with two
police cruisers, we need to move ahead with immediate acquisition of two new
cruisers. These were originally slated to be in the 2008 MER, but their status requires
that we take this more immediate action to acquire them at this time. There are
sufficient funds available in the Airport’s budget to purchase these vehicles.

If you should have any questions regarding this change, please feel free to contact me
at 624-6539, Ext. 301.

Sincerely,

Koo AR lllonn

Kevin A. Dillon, A.AE.
Airport Director

KAD/das

C: F. Thomas/Highway Dept.




Ciiy Of Manchester
Department of Highways

. 1 p H Divisi
Environmental Protection Division Frank C. Thomas, PLE.

. ic Works Di
300 Winston Street Public Works Director

Manchester, New Hampshire 03103-6826 Kevin A. Sheppard, P.E,
{603) 624-6595  Fax (603) 628-6234 Deputy Public Works Director

April 27, 2006

Mr. Mike Garrity #00-33-MO
Chairman

C.LP. Committee

In Care of

City Clerks Office

City of Manchester

One City Hall Plaza

Manchester, NH 03101

Re: NHDES Watershed Restoration Grant Acceptance
Dear Mr. Garrity:

The City of Manchester has been awarded a $60,000 Watershed Restoration Grant by the Department of
Environmental Services to complete the Nutts Pond Watershed Improvement Project in 2006. The remaining
funds for the project will be provided by the Supplemental Environmental Project Plan (EPD Fund).

The project will consist of wetlands restoration at the East and South Inlets of Nutts Pond. The velocity of the
storm water in those areas will be reduced. Structures will be constructed to help divert flows and help capture
sediments. The storm water will then pass through restored wetlands to help remove the nutrients that are
present before it is discharged to Nutts Pond. The anticipation is that over time the water quality at the pond
should mprove,

To be awarded the funds we must enter into a Grant Agreement with the DES. [ have attached a copy of the
Grant Agreement and a Certificate of Authority. Upon acceptance of the grant by the Board of Mayor and
Alderman the Grant Agreement and the Certificate of Authority will need to be signed and notarized. We
request that Frank Thomas, P.E., Director of Public Works be authorized to sign the Grant Agreement. The
Certificate of Authority will need to be signed by Leo Bernier the City Clerk on the same day or before the
Grant Agreement is signed.

If there are any questions or comments in regards to this letter, please call me at 624-6513.

Very truly —

lzo’to;\* T
obert Robinson

Pretreatment Supervisor !R E C . ] \T[ E
MR 27 MmO

| GITY CLERK'S OFFICE

Ce; Frank Thomas, P.E.
Kevin Sheppard, P.E.
Fred MeNeill, P.E.
Rick Cantu
Sam Maranto

HADP Files\Man. Urban Pond & Streambank Restoration'Nutts Pond\Grant\Grant Acceptance.doc

Oniine address; www.ManchesterNH.gov « Email: EPD @ManchesterNH.gov



CERTIFICATE OF AUTHORITY

I, Leo Bernier, City Clerk for the City of Manchester, New Hampshire do hereby certify that:

(1) The Board of Mayor & Alderman voted to accept funds and enfer into a contract with the New
Hampshire Department of Environmental Services;

(2) The Board of Mayor and Alderman further authorized the Public Woks Director to execute any
documents, which may be necessary for this confract;

(3) This authorization has not been revoked, annulled, or amended in any manner whatsoever, and remains
in full force and effect as of the date hereof; and

(4) The following now occupies the office indicated above:

TFrank Thomas, P.E.

IN WITNESS WHEREOQF, I have hereunto set my hand as the City Clerk of Manchester, New Harnpshire
this day of 2006.

Leo Bernier, City Clerk

STATE OF NEW HAMPSHIRE
COUNTY OF HILLSBOROUGH

On this the day of , 2006, before me ~the
undersigned officer, personally appeared Leo Bernier, City Clerk, who ackmowledged herselfhimseli to be
the City Clerk for the City of Manchester, being authorized to do so, executed the foregoing instrument for
the purpose therein contained.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

Justice of the Peace/Notary Public
(Seal) Commission Expiration Date:



GRANT AGREEMENT

Subject: City of Manchester - Nutts Pond Watershed Improvement Project

The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATIONS AND DEFINITIONS

1.1 State Agency Name 1.2 State Agency Address
Department of Environmental Services 29 Hazen Drive
Concord, NH 03301

1.3 Grantee Name - 1.4 Grantee Address
City of Manchester, NH 300 Winston Street
Manchester, NH 03103
1.5 Effective Date 1.6 Completion Date 1.7 Audit Date 1.8 Grant Limitation
Upon approval December 31, 2007 N/A $60,000.006
1.9 Grant Officer for State Agency 1.10 State Agency Telephone Number
Bric Williams, Watershed Assistance Section 603-271-3503
Supervisor
1.11 Grantee Signature 1.12 Name & Title of Grantee Signor

1.13 Acknowledgment: State of New Hampshire, County of
On i . before the undersigned officer, personally appeared the person identified in block 1.12.,
or satisfactorily proven to be the person whose name is signed in block 1.11., and acknowledged that s/he
executed this document in the capacity indicated in block 1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

(Seal)

1.13.2 Name & Title of Notary Public or Justice of the Peace

1.14 State Agency Signature(s) 1.15 Name/Title of State Agency Signor(s)

Michael P. Nolin, Commissioner

1.16 Appreval by Atforney General’s Office (Form, Substance and Execufion)

By: ' Attorney, On: /[

1.17 Approval by the Governor and Council

By: : On: [/ /




2. SCOPE OF WORK. In exchange for grant funds provided by the
state of New Hampshire, acting through the agency identified in block
1.1 (hereinafter referred to as “the State™), pursuant to REA 21-0, the
Grantee identified in block 1.3 (hereinafter referred to as “the
Grantee™), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT A (the
scope of work being referred to as “the Project™).

3. AREA COVERED. Ixcept as otherwise specifically provided for
herein, the Grantee shall perform the Project in, and with respect to,
the state of New Hampshire.

4. EFFECTIVE DATE; COMPLETION OF PROJECT.

4.1 This Agreement, and all obligations of the parties hereunder, shail
become effective on the date in block 1.5 or on the date of approval of
this Agreement by the Governor and Council of the State of New
Hampshire whichever is later (hercinafler referred to as “the Effective
Date”},

4,2 Except as otherwise specifically provided for herein, the Project,
including all reports required by thig Agreement, shall be completed in
ITS entirety prior to the date in block 1.6 (hereinafter referred to as
“the Completion. Date™).

5. GRANT AMOUNT; LIMITATION ON AMOLUNT:
YOUCHERS:; PAYMENT.

5.1 The Grant Amount is identified and more particularly described in
EXHIBIT B, attached hereto,

5.2 The manner of, and schedule of payment shall be &s set forth in
EXHIBIT B.

5.3 In accordance with the provisions set forth in EXHIBIT B, and in
consideration of the satisfactory performance of the Project, as
defermined by the State, and as limited by subparagraph 5.5 of these
general provisions, the State shall pay the Grantee the Grant Amount.
The State shall withhold from the amount otherwise payable to the
Grantee under this subparagraph 5.3 those sums reguired, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.

5.4 The payment by the State of the Grant amount shall be the only,
and the complete, compensation to the Grantee for all expenses, of
whatever nature, incurred by the Grantee in the performance hereof,
and shall be the only, and the complete, compensation fo the Grantes
for the Project. The State shall have no Habilities to the Grantee other
than the Grant Amount.

5.5 Notwithstanding anything in this Agreement to the contrary, and
notwithstanding unexpected circumstances, i no event shall the total
of all payments authorized, or actually made, hereunder exceed the
Grant limitation set forth in block 1.8 of these general provisions.

6. COMPLIANCE BY GRANTEE WITH LAWS AND
REGULATIQNS. In connection with the performance of the Project,
the Grantee shall comply with all statutes, laws, regulations, and orders
of federal, state, county, or municipal authorities which shall impose
any obligations or duty upon the Grantee, including the acquisition of
any and afl necessary permits.

7. RECORDS AND ACCQUNTS.

7.1 Between the Bffective Date and the date seven (7) years afler the
Completion Date the Grantee shall keep detailed accounts of all
expenses incurred in connection with the Project, including, but not
fimited to, costs of administration, transporiation, insurance, telephone
calls, and clerical materials and services. Such accounts shall be
supported by receipts, invoices, bills and other similar documents.

7.2 Between the Effective Date and the date seven (7) years after the
Completion Date, at any time during the Grantee’s normal business
hours, and as often as the State shall demand, the Grantee shail make
available to the State all records pertaining to matters covered by this
Agreement. The Grantee shall permit the State to audit, examine, and
reproduce such records, and to make audits of all contracts, invoices,
materials, payrolis, records or porsonnel, data (as that term is
hereinafter defined), and other information relating to all matters
covered by this Agreement. As used in this paragraph, “Grantee™
includes all persons, natural or fictional, affiliated with, controlled by,
or under common ownership with, the entity identified as the Grantee
in block 1.3 of these general provisions.

8. PERSONNEL.

8.1 The Grantee shall, at its own expense, provide all personnel
necessary 1o perform the Project. The Grantee warrants that all
personnel engaged inl the Project shall be qualified to perform such
Project, and shall be properly licensed and authorized to perform such
Project under alf applicable laws.

.2 The Grantee shall not hire, and it shall not permit any
subcentractor, subgrantee, or other persen, firm or corporation with
whom it is engaged in a combined effort to perform such Project, to
hire any person who has a contractual relationship with the State, or
who is a State officer or employee, elected or appointed.

8.3 The Grant officer shail be the representative of the State hereunder.
In the event of any dispute hereunder, the interpretation of this
Agresment by the Grant Officer, and his/her decision on any dispute,
shall be final.

5. DATA: RETENTION OF DATA: ACCESS,

9.1 As used in this Agresment, the word “data” shall mean afl
information and things developed or obtained during the performance
of, or acquired or developed or obtained during the performance of, or
acquired or developed by reasen of, this Agreement, including, but not
limited to, all studies, reports, files, formulae, surveys, maps, charts,
sound recordings, video recordings, pictovial reproductions, drawings,
analyses, graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents, all
whether finished or unfinished.

9.2 Between the Effective Date and the Completion Date the Grantee
shall grant to the State, or any person designated by it, unrestricted

~ access to all data for examination, duplication, publication, translation,

sale, disposal, or for any other purpose whatsoever.

9.3 No data shall be subject to copyright in the United States or any
other country by anyone other than the State.

9.4 On and after the Effective Date all data, and any property which
has been received from the State or purchased with funds provided for
that purpose under this Agreement, shall be the property of the Stafe,
and shall be returned to the State upon demand or upon termination of
this Agreement for any reason, whichever shall first occur.

5.5 The State, and anyone it shall designate, shali have unrestricted
authority to publish, disclose, distribute and otherwise use, in whele or
in part, all data. :

10. CONDITIONAL NATURE OF AGREEMENT,
Notwithstanding anything in this Agreement to the contrary, ali
obligations of the State hereunder, including without Emitation, the
continuance of payments hereunder, are contingent upon the
availability or continued appropriation of funds, and in no event shall
the State be liable for any payments hersunder in excess of such
available or appropriated funds. In the event of a reduction or
termination of those funds, the State shalf have the right 1o withholéd
payment until such funds become available, if ever, and shall have the
right to terminate this Agreement immediately upon giving the Grantee
notice of such termination.

11. EVENT OF DEFAULT: REMEDIES,

11.1 Any one or more of the following acts or omissicns of the Grantee
shall constitute an event of default hereunder (hereinafter referred 10 as
“Bvents of Default”™):

11.1.1 failure to perform the Project safisfactorily or on schedule; or
11.1.2 failure to submit any report required hereunder; or

11.1.3 failure to maintain, or permit access to, the records required
hereunder; or

11.1.4 failure to perform any of the other covenants and conditions of
this Agreement. .

11.2 Upon the occurrence of any Event of Default, the State may ke
any one, or more, or all, of the following actions:

11.2.1 give the Grantee a written notice specifying the Bvent of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirfy (30} days (rom the date of
the notice; and if the Event of Default is not timely remedied,
terminate this Agreement, effective two (2) days after giving the
Grantee notice of termination; and

t1.2.2 give the Grantee a written notice specifying the Event of
Default and suspending all payments to be made under this Agreement




and ordering that the portion of the Grant Amount which would
otherwise acerue to the grantee during the period from the date of such
notice unti! such time as the State determines that the Grantee has
cured the Bvent of Default shall never be paid to the Graniee; and
11.2.3 set off against any cther obiigation the State may owe fo the
Grantee any darnages the State suffers by reason of any Event of
Default; and

11.2.4 treat the agreement as breached and pursue any of its remedies
at law or in equity, or both.

12. TERMINATION.

12.1 In the event of any early termination of this Agreement for any
reason other than the completion of the Project, the Grantee shail
deliver to the Grant Officer, not later than fifteen {15) days after the
date of termination, a report (herginafter referred to as the
“Termination Report™ describing in detail all Project Work performed,
and the Grant Amount eamed, 1o and including the date of termination.
12.2 In the event of Tarmination under paragraphs 10 or 12.4 of these
general provisions, the approval of such a Termination Report by the
State shall entitle the Grantee to receive that portion of the Grant
amount earned to and including the date of termination.

12.3 In the event of Termination under paragraphs 10 or 12.4 of these
general provisions, the approval of such a Termination Report by the
State shall in no event relieve the Grantee from any and aH lizbility for
damages sustained or incurred by the State as a result of the Grantee’s
breach of its obligations hereunder.

12.4 Notwithstanding anything in this Agreement to the contrary,
either the State or except where notice default has been given 1o the
Grantee hereunder, the Granfee, may terminate this Agreement without
cause upon thirty (30) days written notice.

13. CONFLICT OF INTEREST. No officer, member or employee
of the Grantee and no representative, officer of employee of the State
of New Hampshire or of the governing body of the locality or localities
in which the Project is to be performed, who exercises any functions or
responsibilities in the review or approval of the undertaking or camying
out of such Project, shall participate in any decision relating to this
Agreament which affects his or her personal interests or the interest of
any corporation, partnership, or association in which he or she is
directly or indirectly interested, nor shall he or she have any personal
or pecuntiary interest, direct or indirect, in this Agreement or the
proceeds thereof.

14, GRANTEE’S RELATION TO THE STATE. In the
performance of this Agreement, the Grantee, its employees, and any
subcontractor or subgrantee of the Grantee are in all respects
independent contractors, and are neither agents nor employees of the
State. Neither the Grantee nor any of its officers, employees, agents,
members, subcontractors or subgrantees, shall have authority to bind
the State nor are they entitled io any of the benefits, worker’s
compensation or emoluments provided by the State to its employees.
15. ASSIGNMENT AND SUBCONTRACTS. The (rantee shall
not assign, or otherwise transfer any interest in this Agreement without
the prior written consent of the State. None of the Project Work shall
be subcontracted or subgranteed by the Grantee other than as set forth
in Exhibit A without the prior written consent of the State.

16. INDEMNIFICATION. The Grantee shall defend, indemnify
and hold harmiess the State, its officers and employees, from and
againgt any and all losses suffered by the State, its officers and
employees, and any and 2l claims, labilities or penalties asserted
against the State, its officers and employees, by or on behalf of any
person, on account of, based on, resulting from, arising cut of (or
which may be claimed to arise out of) the acts or omissions of the
Grantee of Subcontractor, or subgrantce or other agent of the Grantee.
Notwithgtanding the foregoing, nothing herein contained shall be
deemed to constitute & waiver of the soverelgn immunity of the State,
which immunity is hereby reserved to the State. This covenant shall
survive the termination of this agreement.

17. INSURANCE AND BOND.

17.1 The Grantee shall, at its sole expense, obtain and maintain in
force, or shall require any subcontractor, subgrantee or assignee
performing Project work to obfain and maintain in force, both for the

benefit of the State, the following insurance:

17.1.1 statutory worker’'s compensation and employess Hability
insurance for all employees engaged in the performance of the Project,
and

17.1.2 comprehensive public liability insurance against all claims of
bodily injuries, death or property damage, in amounts not less than
$2,000,000 for bodily injury or death any one incident, and $300,000
for property darnage in any one incident; and

17.2 The policies described in subparagraph [8.1 of this paragraph
shall be the standard form employed in the State of New Hampshire,
issued by underwriters acceptable to the State, and authorized to do
business in the State of New Hampshire. Each policy shall contain a
clause prohibiting cancellation of modification of the policy earlier
than ten (10} days after written nofice has been received by the State.
18. WAIVER OF BREACH. No failure by the State to enforce any
provisions hereof affer any Event of Default shall be deemed a waiver
of its rights with regard to that Bvent, or any subsequent Event. No
express waiver of any Event of Default shall be deemed a waiver of
any provisions hereof. No such faifure or waiver shall be deemed a
watver of the right of the State to enforce each and all of the provisions
hereof upon any further or other default on the part of the Grantee.

19. NOTICE. Any notice by a party hereto to the other party shall be
deemed to have been duly delivered or given at the time of mailing by
certified mail, postage prepaid, in a United States Post Office
addressed to the parties at the addresses first above given.

20. AMENDMENT. This agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or discharge
by the Governor and Council of the State of New Hampshire.

21, CONSTRUCTION OF AGREEMENT AND TERMS. This
Agreement shall be construed in accordance with the law of the State
of New Hampshire, and is binding upon and inures to the benefit of
the parties and their respective successors and assignees. The captions
and comtents of the “subject” blank are used only as a matier of
convenience, and are not to be considered a part of this Agreement or
to be used in determining the intent of the parties hereto.

22. THIRD PARTIES. The parties hereto do not intend {0 benefit
any

third parties and this Agreement shall not be construed to confer any

" such benefit.

23, ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shail be deemed
an original, constitutes the entire agreement and understanding
between the parties, and supersedes all prior agreements and
understandings relating hereto.




Exhibit A
Scope of Services

The City of Manchester shall perform the following Items as described in the detailed proposal
titled Nutts Pond Watershed Improvement Project, revised version submitted by the City of
Manchester dated February 28, 2006:

Performance Target 1: Installation of sediment forebay at East Inlet.
Verification: Measurement of captured sediments.
Milestone 1A: BMP Design, Permitting and Bidding.
Task 1. Design and size forebays for the East Inlet.
Task 2. Prepare Plans and Technical Specifications suitable for construction
Task 3. Acquire the proper permits obtained from local, state and federal sources
and obtain easements and permission from landowners.
Task 4. Prepare Bid Documents and award bid to qualified contractor.
Milestone 1B: Prepare Site.
Task 5. Excavate necessary material to allow installation of forebay and wetland
. restoration.
Milestone 1C: Install gabions.
Task 6. Gabions will be installed according to plans.
Milestone 1D: Prepare O&M Plan and Monitor Maintenance.
Task 7. Complete an O&M Plan for cleaning and maintaining the forebays on a
routine basis. '
Task 8. Monitor the amount of sediment removed during each cleaning activity
and include in the final report the annual estimated volume of sediment removed .

Performance Target 2: Restoration and enhancement of wetland at East Inlet
Verification: Wetland Health, plant regeneration, growth and survivai rate.
Milestone 2A: Wetland Cleanup Design, Permitting and Bidding at East Inlet.
Task 9. Prepare wetland cleanup strategies and design wetland restoration
utilizing proper plant and seed mixes.
Task 10. Prepare Plans and Technical Specifications suitable for wetland
restoration :
Task 11. Acquire the proper permits obtained from local, state and federal sources
and obtain easements and permission from landowners.
Task 12. Prepare Bid Documents and award bid to qualified contractor.
Milestone 2B: Prepare and clean the site.
Task 13. Prepare the site with the proper soils after the excavation 1s complete.
Milestone 2C: Stabilize the wetlands & plant native vegetation according to the plans.
Task 14. Native vegetation installed by the contractor.
Task 15. The contractor will seed the area using the proper wetland mix per
restoration plans
. Milestone 2D: Monitor Wetland restoration
Task 16. Monitor plant growth and wetland health after construction is complete




Performance Target 3: Installation of sediment forebay prior to south inlet.
Verification: Measurement of captured sediments.
Milestone 3A: BMP Design, Permitting and Bidding.
Task 17. Design and size forebay and diversion structures for the South Inlet.
Task 18. Prepare Plans and Technical Specifications suitable for construction
Task 19. Acquire the proper permits obtained from local, state and federal sources
and obtain casements and permission from landowners.
Task 20. Prepare Bid Documents and award bid to qualified contractor.
Milestone 3B: Prepare Site.
Task 21. Excavate necessary material to allow installation of forebay, manholes,
piping, and headwalls.
Milestone 3C: Installation of diversion manholes, piping, and headwalls.
Task 22. After excavation is complete contractor is to install the manholes, piping,
and headwalls according to the plans.
Milestone 3D: Install gabions.
Task 23. Gabions will be installed according to plans.

Performance Target 4: Restoration of wetlands around the south inlet.
Verification: Wetland Health, plant regeneration, growth and survival rate.
Milestone 4A: Wetland Cleanup Design, Permitting and Bidding at East Inlet.
Task 24. Prepare wetland cleanup strategies and design wetland resioration
utilizing proper plant and seed mixes. :
Task 25. Prepare Plans and Technical Specifications suitable for wetland
restoration
Task 26. Acquire the proper permits obtained from local, state and federal sources
and obtain easements and permission from landowners.
Task 27. Prepare Bid Documents and award bid to qualified contractor.
Milestone 4B: Prepare and clean the site.
Task 28. Prepare the site with the proper soils after the excavation is complete.
Milestone 4C: Stabilize the wetlands & plant native vegetation according to the plans.
Task 29. Native vegetation installed by the contractor.
Task 30. The contractor will seed the area using the proper wetland mix per
restoration plans '
Milestone 4D: Monitor Wetland restoration
Task 31. Monitor plant growth and wetland health after construction is complete.

Performance Target 5: QAPP and Modeling.
Verification: Reduction in sediment loadings throughout the watershed.
Documentation of the environmental benefits of the proposed project through load reduction
modeling and pre- and post construction photographs.
Milestone 5A.; Develop QAPP
Task 32. A QAPP will be developed for the load reduction model used for
evaluating environmental benefits. The QAPP will be developed m accordance
with EPA guidelines.




Milestone SB: Perform Modeling
Task 33. Utilize the appropriate poliutant load reduction model (for example:
SWMM, HSPF, GWLF, Eutromod, P8 etc....) in order to provide a quantitative
method to evaluate the proposed BMP’s environmental impacts. The model will
be used to estimate target pollutants before and after project implementation.
Milestone 5C: Watershed Restoration Plan
Task 34. Target additional Pollutant Sources throughout the watershed.
Task 35. Analyze actions to reduce these poliutant loadings.
Task 36. Estimate these pollutant reductions.
Task 37. Complete a Watershed Restoration Plan that meets the “a —1"
requirements of the EPA guidance, including recommended pollutant reduction
requirements. Submit the completed plan to DES. '
Milestone 5D: Public Education and Outreach
Task 38. Prepare a brochure and distribute to local residents and commercial
businesses summarizing the findings and recommendations from the Watershed
Restoration Plan.

Performance Target 6: Winter Sanding Reduction Program.
Verification: Reduction in sediment making it to the forebays.
Milestone 6A: Survey of sand / salt use.
Task 39. Contact commercial establishments and ask for sand / salt amounts used
annually.
Milestone 6B: Training to reduce application.
Task 40. Train the contractors to help reduce the amount of sand / salt used. And
try to get the commercial establishments to use less of the parking area during
non-peak hours.
Milestone 6C: Follow up survey to analyze Sanding Program progress.
Task 41. Perform a follow up survey involving all the commercial businesses that
took part in the sand reduction program to determine what methods were used to
reduce sand use, how well those methods worked, identify any problems that were
encountered during the process, whether the problems were resolved and if so,
how were they resolved.

Project finzl and quarterly report Tasks:
Task 20: Submit electronic quarterly reports documenting all work performed on the
project.
Task 21: Submit a comprehensive final report in both electronic and hard-copy to DES
on or before the project completion date. The final report shall comply with the DES
and EPA requirements found in the final report guidance document on the DES
Watershed Assistance Section webpage at: '

- www.des.state.nh.us/wmb/was/docs/Final_Report Guidance Versionl.doc

All materials produced for public distribution shall be reviewed and approved by NH DES prior
to distribution and shall include a citation that funding was provided by DES along with the DES
logo.



Exhibit B
Contract Price and Method of Payment

All services shall be performed to the satisfaction of DES before payment is made. All payments
shall be made upon receipt and approval of stated outputs and upon receipt of an associated
invoice. Documentation of match costs (including the value of volunteer labor) shall be provided
with each payment request. The final invoice shall include total match cost documentation of
$231,410.00. Payment shali be made in accordance with the following schedule based upon
completion of specific outputs described in Exhibit A:

Upon completion and DES approval of Miléstone 1A ' $5,000
Upon completion and DES approval of Milestone 1B, and 1C $3,000
Upon completion and DES approval of Milestone 1D $1,000
Upon completion and DES approval of Milestone ZA $5,000
Upon completion and DES approval of Milestone 2B, and 2C | $5,000
Upon completion and DES approval of Milestone 2D $5,000
Upon completion and DES approval of Milestone 3A $5,000
Upon completion and DES approval of Milestone 3B, 3C, and 3D $3,000
Upon cpmpietion and DES approval of Milestone 4A $5,000
Upon completion and DES approval of Milestone 4B, and 4C $3,000
Upon completion and DES approval of Milestone 4D $5,000
Upon completion and DES approval of Milestone 5A, 5B, and 5C $5,000
Upon completion and DES approval of Milestone 5D _ $5,000
Upon completion and DES approval of Milestone 6A, 6B, and 6C $2,000
Upon completion and DES approval of Tasks 20 and 21 $3.000
Total $60,000



Exhibit C
Special Provisions

Subparagraph 1.7 of the General Provisions shall not apply to this Agreement. Paragraph 17 of
the General Provisions shall not apply to the Grantee, as they have certified that only the sub-
contractors will be performing construction activities and that all sub-contractors shall meet the

provisions of Paragraph 17.



Ciry oF MANCHESTER

Planning and Community Development

_ Planning
obert . MacKenzie, AICP Community tmprovement Program Planning Board
Director Growth Management Heritage Commisicn
Millyard Design Review Commitiee
Memo to: Committee on CIP
From: Robert S. MacKenzie\ij
Date: May 8, 2006
Subject: Lead Paint Hazard Grant Application

Planning Department Staff are presently working closely with the Health Department and
The Way Home in the development of a $2,000,000 grant application to US-HUD for
lead paint hazard redemption. Given the tremendous scope of this problem across the
nation these funds are in great demand and competition among the Cities is significant.
The criteria used in the evaluation of the applications takes into consideration the amount
of local match for the federal grant.

At this time we are seeking approval to submit an application for consideration of these
grant funds. Additionally, in order that the City’s application is highly competitive we are
asking that the Commitiee endorse our setting aside a mix of CDBG funds and
Affordable Housing Trust Funds totaling $600,000 to match the $2,000,000 being
requested.

One City Hali Plaza, Manchester, New Hampshire 03101
Phone; (603) 624-8450 Fax: (603) 624-852%
E-rail: planning@ManchesierNH.gov
www.ManchesterNH.gov
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CITY OF MANCHESTER
Department of Health

1528 Eim Street
Manchester, NH  0310) -2106
Telephona: (603) 624-6446
Administrative & Environmaontal Health FAX (603) 628-6004
Community Heglth FAX: (603) 6636894
School Mealih FAN: (603) 624-6584
Website: wwiv ManchesterNH, gov/Health

May 10, 2006

Manchester Board of Mayer and Aldermen
City Clerk’s Office

| City Hall Plaza

Manchesier, NH 03101

Re: Receipt of Funding for Flu Pandemic Planning

Ladies and Gentlemer:

BOARD OF HEALTH
Nichelzs Skaperdas, DAM.D. Chal
Jezmin Miranda-Zmith, MEQ, Clerk
Cem! Bednanwak
LEure Smih Emmick, D,

Mazy Morgan, R K.

Frederick A, Ruscaek, MPH.
Public Health Director

We have been notificd that the Manchester Health Department will receive 578,894 from the NH
Dcpartment of Health and Human Services to provide for the development of a pandemic influenza
response plan for Manchester and the surrounding communities that are in the Manchester hospital
service arca. This funding will be allocated through an amendment to the existing coniract between the
MNew 1Jampshire Department of Health and Human Services and the Manchester Health Depariment

relating to public hezlth preparedness activities.

There is a very short timeframe to complete the contract amendment process with the State and
commence the work identified in the attached memeorandum of understanding (MOU) that the State has

requested that we retumn the signed MOU by May 22, 2006, For this reason, we seek authorization from
the Board of Mayor and Aldermen 1c accept this funding so that we may commence additional pandemc
flu preparation work in accordance with the MOU, and to authorize the ity to proceed with contract
amendment docurnents once they are teceived, The funding will go 1o expenses related Lo this work, and
will not involve the hiring of additional staff.

In order 1o expedite this matter, we also request that the Board of Mayor and Alldermen forego the normal
referral 10 end approval rom the Aldermanic CLIP Commiree prior 10 BMA acuon. ‘
We have enclosed the revised CTP forms to reflect this change o the Department’s existing public health

preparedness project.
Thank you.
Sincerely,

NANISS

Frederick A. Rusczek, MPH
Public Health Director

e
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CiP BUDGET AUTHORIZATION |

e T
CiP # [ 210208 Projest Year: 9 2008 CIF Resolution: AL
TWe:  [Pubhc Health Prepatdness | Amending Resoluiion | |
Administering Depanment: | Haalth Department | Revision, i

B

Prolest Description 5Fundmg o upgréde the Heailhbépar‘tment‘s preparadness for ultimats res”;;bnse 1o bioterrorists,
outbrexks of infeclious disease and other public haahh issuas,

Federsl Grants g Federal Grant; [ No __; Environmentati Review Required: E ‘_"ND
Grant Evaouted: | ! Gompleter: i
VU | - Lottt + 401 P
Critical Events | ‘
1 ﬁﬁro‘f;-ré'm Initialion - ' i j— Tg/uz005
2 |Program Completion ' 4 8312005
3 . . . . . ) -
4 ' ) | S
5 - J

Expactad Complelion Date: [

Line [tem Budget 1 I STATE i . ! i T
Salaries and Wages { $433.459.00 | L $0.00 50.00 E 433,455 60 |
Fringes T sis0775.6n | | $0.00 $6.00 | 150.775.00 |
Cesign/Engineering } $0.00 i J S 8000 j | " 30.00 % i- ‘ ""_'iéféfﬂl }
Planning - [ 50.007 50.00 | | 000 | 1 30.00 |
Consultant Foes [ $0.00 | | so00 | | 5000 | | 5000 | |
Construction Adrin T saeo || " saon || T 7saea’) [ s0.00 |
Land Acguisition { $0.00 | | $0.00 | | 5000 | | | $0.00
Equipment T sodo) [T “%mes | [ sooo] | [ sooe
Dvarhead [ $0.00 | | 000 | $000 | || $0.00 |
Construrtion Contracts i - $0.00 | | 80.00 | ‘L" %009 | { ) 30001‘
Other  §2D5.406.00 | | 30,00 | | %000 | || $205408.00
TotaL 1§ T TTT$789,640.00 | | $0.00 | [ so00 | | s789,640.00 |

Revisions |

|
|

1

COMMENTS i

Pianning Department'Startup Form - 07/01/04 Tolal Fundad ] . §7E9.E4D
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Memorandum of Understanding

Benveen the Nesw Humpshire Department of Health and Human Services,
Neve Hampshive Department of Safety,
(Town of (list each town), Ciry of (list each city) und {insert fiscal ageni)

Whereas. the New Harmpshire Department of Health and Human Services, and its Division
of Public Health Services, has been tasked to assure the health and wel] being of communities and
populations in New Hampshire by protecting and promating the physical, mental and
environmenta) health of its citizens. and by preventing disease, injury and disability; and

Whereas, the New Hampshire Department of Safety, and its Burcau of Emergency
Management, has been tasked o protect Ure fives and safety and preservation of the quality of life
of New Harnpshire citizens and visitors to our state on the highways, on the waterways, and intheir
homes and husinesses.  The Dspartnent of Safety also provides enhanced 911 emergency
communications siatewide, and 13 responsible for homezland safety and omergency managemen
activiiies; and

Whereas, influenza pandemics have occurred three times in the last century, and history
and wienee suggest thil the Unitzd States and the werld could face one or mors pandainics in this
century: and

Whereas, o pandemic can cause severe iflness, death and disruption throughout the United
Siates and the world. and outbreaks can oceur in many different locations al the same time; and

Whersas, the Department of Heaith and Human Services has pstablished a Pandemic
Preparcdness Coordinating Committee that reflects the fact that preparation for an fluenza
pandzmic requires ceordinated action at all levels of government - federal, state, and local, and all
sectors of society, including health and human services. public safety. emergency management,
avriculture,  businesses.  schools,  faith-hased and community organizations, families and
individuals; and

Whereas. the State of New Hampshirs has committed to taking a feadership role in creating
a prepared State by meritoring cammunieable disease oulbreaks, providing funding and rechnical
assistance to regional and local preparediess, and cooidinating the State responsc: and

Whereas, the Governor. of the State ol New Hampshire is cammited 10 assisting
communities 1o imprave their level of preparedness, with an emphasis on perfonnance
management, avoidance of unnecessary duplication, and maximization of appropriated resources;
and

Whereas, Congress has provided over $3 billion for emergency spending authority Lo
prepare the United Stales against the passibility of a pandemic, including funding for state and
foca! plenning purposes; and

Whereas, States ard local communities arc responsibic under their own autherities for
responding to an outbreak within their jurisdictions and having comprehensive pandeinic
preparedness plans and measures in place to protect their citizens; and

Whereas, the U, S. Department of Iealth and Human Scrvices may provide additional
resources for state and focal influenza planning and preparedness activilies, and require specific
preparedness goals from States and facalities as a condition of financial assistance, consistent with

Ol
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its authorities and availability of funding; and

Whereas, the Department of Health and Human Services and the Bureau of Emergency
Manng}emcmz have developed preparedness plans and conducied a statewide pandemic drill and
recognize plans must be continuously exercised and updated 1o achieve a stronger level of
preparedness; and

Whereas, pandemic preparedness will help communities deal with any type of public
health emergency and wiff have lasting benefits for the health and safety of our State and Nation;
and

Manugement. and the New Hampshire Pandemic Preparcdness Coordinating Commitee believe
that the beallh and well-being of New Hampshire ¢liizens wifl be enhanced by assuring regional
collaboration ameory municipal govermments and  pariner organizations and by avoiding

redundancies with any other funding otherwise intended for homeland seecurity and emergency
prepuredness: and

Wherzas, the Department of Health & Moman Services. the Bureau of Emergoncy

Whereas the State, counties, and lacal partners shere eomman goals, and have shared and

~independent responsibilities for influenza planning snd preparedness,

Therefore, the undersigned sgree to the following:

Convens an Al Hazards Site Regional Coordinating Committee 10 oversee the
development of regional pandemic influenza plans and menitwr progress under this agreement.
The Committee shall afiow for ar least one represenlative iom each municipal governmental
authority in the idantified All Hazerds Site region and the designated fiscal agent for the entire
region. Inaddition, the Commitlse shall represent. 1o the greatest extent possible. ail relevant
stakeholders in the region. including public health networks, health and human servics
arganizations. public safety, agriculture, businesses, public and private schools, faith-based and
cammunity organizations, subject matter experts and public members and will recognize and build
on the efforts already underway in tie State. Al Committes membars shall have fall voting rights,

Complete a self-assessment of local readiness utilizing 2 tool developed by the U8,
Centers for Discase Control and Prevention and a plan for addreszing gaps idenlified during the

assexsmend.

Develop regionai pandemic influenza plans based on guidance and templazes provided hy
the NH Department of Health and Human Services and Department of Safety. Sueh plans shall

include, at 2 minimum, provisions for

= |dentification of special populations within the region snd a plan te invelve all
special populariens in planning and exercising efforts

»  Continuity of governmental operations within cach city and town

»  Recruitment of volunteers to assist public health and safety responders

«  An inventory of all available hespital, critical medical care, and behavioral health
care capacity in the case of medical surge

»  Aninventory of locations where large-scale quaranting can 1ake place.

= A mass vaceination plan

e Coardination with Emergency Medical Services, ‘

¢ An inventory of educational instirutions and e establishment of linkages to

42472006
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ensure that effective sehool-based planning occurs, including participation by the
Department of Education and Post Secondary Education Commission. ’

*  ldentification of legal representatives that can assist govermmental entities with
enforcernent of isolation and quaranting, including linkages 1o the Office of the
Attorney General

= Establishment of an inventory of volunieers that can be called upon to assistefforts
of public health emergency responders and ensurc community awareness of state
and local efforts

*  Risk communications and public cducation plans including communication plans
that are directly linked to the statewide communication strutegy to provide for
continuity

= Training for direct care workers, volunteers, and sthers identifiad In the plan

= Education and training of the husiness community

s ldentification of spacific irsnspuriulion tssuey and needs to be addressed by siate or
regional planning efforts

s Esiablished coordination with focal and state emergency operations cenlers

*  National Incident Management System training, including incident command. that
includes training governmental conployess and private citizens

v Active involvement of faith-bated communitiss

Regional plans shall be submitted to the Depariment of Health and Human Services within
180 days ol the receipt of funding,

Assure that the operational plan for pandemic influenza response is an integral element of

the overall State and Local Emergency Operations Plan and is compliant with Fmergenry Supper!
Function 8 af the State Emergency Operations Plan and the Nationat [ncident Munagemnent System,

Conduct a tableiop exzrcise within 6 monlis of receipt ol the funds. The exercise shall be
conducted by the planning partners within the All Hazards Site region and wifl be cvalualed by the
Bureau of Emergency Management and the Division of Public Health Services. The results of the

cxercise shall be shared with the regional and state coordinating committees.

Conduct al feast ane communiry-wide forum prier to the release of the plan in each city
and 1wa i the All Mazards Site region. The forum will be publicly noticed and aliow for
community participation in the development of the regional plan.

Conduct at least one community-wide foram following the release of the plan in each city
and town in the All Hazards Site region. The forum will be publicly nopticed and sllow for the
education of the community as 1o the contents of the regional plan.

The Departiment of Health and Human Services and the Department of Safety will provide
substantial guidance and technical assistance to regional partners addressing all of the compenents
of the regional plan listed above including templates and other planning tools,

Corsistent with ity statutory adthorilies, direction from Congress, and Deparumental
regulations and policy, and subject to available funding, the State will provide each region an initial
fimancial award for the purposes of enpazing regional and local parners in coordinated pandemic
planning. The State may make subsequent financial assistance avaitable, subject 1© the shove
conditions and based on the region achieving specific preparcdness goals as jointly agreed to by the
State and the Regianal Coordinating Commitee.

Page 3 4/24/2006
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All entities participating in the financial management of these funds for regional pandemic
planning agrec not 1o supplant any other public or private sources of funding. These activities are
100% federally funded, with no match required from state or local apencies. The fiscal agent(s)
agres lo participate in an audil as required by state and federal funders. This agreement will
terminate at the conclusion of the funding period.

This agreement does not prevent identified ANl Flazards Site regions from poaoling togather
their resources so long as the All Hazards Site regions comply with all identified tasks and with the
appraval of the Pandeiic Preparedness Coordinating Committee.

In order to share lessons learned and success stories with state and federal paitners, a
quarterly status and budget report will he farwarded 1o the Department of Health and Hymon

Services.
fohn Lynch, Governor Date
loba A, Stephen, Commissioner Date

Department of Mealth and Human Services

Richard M, Flvnn, Commissianer Date
Deparmaent of Safety

(Insert name of designated fiseal agent) Dute
(Tnsert Name of Citv/Town Official and title) Date
{inseit Naine of City/Town Official and tifle) Date T
(Insert Name of City/Town Official and title) S Date
{Insert Name of Citv/Town Official and title) Date
(Insest Nome of City/Town Official and titie) Date
(Inzen Name of City/Town Official and title) Date
{Insert Name of City/Town Official and titic) Date
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Commissi
Edward J. Beleski
- Chairman

City of Manchester Joan Fiurey
. Williarn . Houghton Jr.
Department of Highways Robert R, Rivard

William A, Varkas
227 Maple Street _ Frank C. Thomas, PE.
Manchester, New Hampshire 03103-5596 Pubtic Works Director

(603) 624-6444 Fax # (603) 624-6487 Kevin A. Sheppard, PE.

Deputy Public Works Direcior

May 9, 2006

C.1.P. Commitiee of the

Honorable Board of Mayor and Aldermen
CiTY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo Bermier, City Clerk
Re: FY'07 C.I.P. Request
Dear Committee Members:

| am writing to address several items which were discussed during the Committee’s last
meeting.

« We would request an early start-up on C.1.P. Bond Project
#711907, 50/50 Residential Sidewalk Program.

Attached, please find our current list of Chronic Drain Projects.

e Attached, please find our current list of Major Drain Projects.
Attached, please find an estimate for constructing sidewalks on
Hanover Street, {from Pine Street easterly to [-93).

« Road Surface Management, C.L.P. #711707, is very successful in
many communities. Success is based on a commitment of funding
for a long-term maintenance plan.

¢« We have reviewed the Campbell Street engineering estimate and
it is our opinion that the estimate total of $1,074,825 is reasonable.
We have also performed additional traffic counts at the Northside

Plaza entrance, which are attached.
DECETVE )
MAY -9 7008
CITY CLERK'S OFFICE




May 9, 2006
Pg. (2)

| will be available at your next meeting to discuss any further questions you may have
regarding our C.1.P. projects.

Since M

vin A. Sheppard, P.E.
Deputy Public Works Director

fcd
cc: Frank C. Thomas, P.E.
Bruce Thomas, P.E.

Robert MacKenzie
Sam Maranio

Encl.
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{Hanover Street Sidewalk (Pine Street to 1-93)

Brick Accent Sidewalk with Amoskeag Street Lights: $7,415,705
Brick Accent Sidewalk without Amoskeag Street Lights: $5,099,213
Bituminous Sidewalk without Street lights: $2,403,4308




Commission
Egward J. Beleski

- Chairman
H Joan Fiurey
Cll‘y of Mam:hes%er William F. Houghton Jr.
Department of Highways Hobert RB. Rivard

William A. Varkas

227 Maple Street Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5596 Pubiic Works Director

(603) 624-6444  Fax # (603) 624-6487 Kevin A. Sheppard, PE.

Deputy Public Works Director

INTEROFFICE MEMORANDUM

TO: FILE

FROM:  DAVID WINSLW

SUBJECT: CAMPBELL STREET IMPROVEMENT CONSTRUCTION ESTIMATE
DATE:  MAY 8, 2006

CC: BRUCE THOMAS, DENNIS ANCTIL

Dennis Anctl and T have reviewed the construction estimate prepared by CLD, Inc. for
the proposed improvements to Campbell Street. Our review has determined that the unit
prices listed are reasonable and nothing unusual is listed. We would recommend that
estimated cost not be reduced because with the volatility of the construction market.
Construction costs will have likely have escalated once funding for the project becomes
available. However, should elimination of items be required, we would suggest 604.0007
Polyethylene Liners at $1,800.00 and 616.141 Computer Equipment and Software at
$1,500.00. This along with pavement markings performed by the City crews would result in
construction cost of $1,060,830.00



CITY OF MANCHESTER
ENGINEERING RIVISICN

CONCEPTUAL ESTIMATE {05-0284)

Supersedes All Previous Estimaies

Clty of: MANCHESTER Project No.
County: Hillshorough State No.
Name of Road: CAMPBELL STREET & HAMEL DRIVE CLD No. 05-0284
Type: RECONSTRUCTION Date: 18-Nov-05
Revised:
Esfimate By: JIBIDH Length: -
CLD CONSULTING ENGINEERS
TOTAL TCGTAL
ITEM NO. ITEM DESCRIPTION UNIT PRICE QUANTITY CcOSsT
201.1 CLEARING AND GRUBBING (F) AC 50,000.00 0.10 5,000.00
202 41 REMQVAL OF EXISTING FPIPE £-24" DIA, LF 18.00 130 2,340.00
202.5 REMOVAL OF CATCH BASING, DROP INLETS, AND MANHOLES EA 700.00 7 4,900.00
203.1 COMMON EXCAVATION cy 11.50 4500 51,750.00
203.2 ROCK EXCAVATION cY 200.00 25 5,000.00
203.8 EMBANKMENT-IN-PLACE (F) oY 8.00 1000 8,000.00
208.1 COMMON STRUCTURE EXCAVATION cY 25.00 20 500.00
208.18 COMMON STRUCTURE EXCAVATION EXPLORATORY cY 20,00 20 400.00
206.2 ROCK STRUCTURE EXCAVATION CY 100.00 5 500.00
209.1 GRANULAR BACKFILE CY 45.00 3, 200 9.040.0C
214 FINE GRADING ¥ 20,000,060 1 20,000.00
304.1 SAND (F) CY 24.00 1122 26,828.00
304.2 GRAVEL (F} cY 24.00 1500 36,000.00
304.3 CRUSHED GRAVEL {F) CY 26.00 1008 26,000.00
403.11 HOT BITUMINOUS PAVEMENT, MACHINE METHOD T 55.00 1400 77,000.00
40342 HOT BITUMINCUS PAVEMENT, HAND METHOD T 95.00 160 15,200.00
413.1 HOT-POURED CRACK SEALANT 1B 7.00 280 1.750.00
417 COLD PLANING BITUMINOUS SURFACES (F) SY 4.50 850 3,825.00
520.1 CONCRETE CLASS A cY 900.00 2 1,800.00
544.2 REINFORCING STEEL, EPOXY COATED (F) LB 1.10 20 22.00
585.3 STONEFILL, CLASS C cY 45.00 10 456.00
503.4312 GEOQTEXTILE, PERM CONTROL CL.1., NON-WOVEN, FILTER CATEGORY 2 sY 3.50 25 87.50
603.00215 15" R.C. PIPE, 2000D LF 60.00 280 16,800.00
603.00218 18" R.C. PIPE, 2000D LF 62.50 45 2.812.50
603.00224 24" R.C. PIPE, 2000D LF 65.00 05 6.825.00
603.00254 54" R.C. PIPE, 2G0CD LF 175.0C 80 14,000.00
§03.11448 48" CORR. STEEL PIPE, 0.108" LF 150.00 80 12,000.00
£04.0007 POLYETHYLENE LINER EA 225.00 8 1,800.00
§94.12 CATCH BASINS TYPE B U 2.500.00 3 20,000.00
604.328 DRAINAGE MANHOLES, 8-FOOT DIAMETER u 10,000.00 1 10,000.60
604.3% SPECIAL MANHOLES [§] 40,000.00 1 40.000.00
804.4 RECONSTRUCTING CATCH BASINS & DROP INLETS LF 404.00 8 3,200.00
604.45 ADJUST CATCH BASIN & DROP INLET GRATE AND FRAMES EA 275.00 4 1,100.00
604,50 RECONSTRUCTING MANHOLES LF 400.00 4 1,600.00
604.51 RECONSTRUCT SEWER MANHOLES LF 400.00 4 1,600.00
£04.60 MANHOLE COVERS & FRAMES EA 450,00 2 800.00
604.85 WATER REPELLENT FOR EXISTING C8'S AND DI'S EA 200.00 4 800.00
605.806 6" PIPE UNDERDRAIN (CONTRACTORS OPTION) LF 26.00 200 5,200,00
608,26 6" CONCRETE SIDEWALK (F) 8Y 35.00 15 525,00
609,01 STRAIGHT GRANITE CURB LF 22.50 750 16,873.00
609,215 STRAIGHT GRANITE SL.OFE CURB 8" HIGH LF 18.00 325 5,850.00
609.236 CURVED GRANITE SLOPE CURB §" HIGH LF 50,00 30 1,500.00
608.5 RESET GRANITE CUREB LF 12.0C 1060 12,000.00
611811 ADJUSTING / RELOCATING HYDRANTS EA 2,750.00 1 2,750.00
611.90001 ARJUSTING WATER GATES AND SHUT OFFS SET BY OTHERS EA 42500 5 2,125.00
61503 TRAFFIC SIGN TYPE C (F) SF 40.08 60.0 2400.00
615,034 RELOCATING TRAFFIC SIGN, TYPE C U 325.00 10 3.250,00
615.08 TRAFFIC SIGN TYPE CC (F) SF 20.00 10.0 200.00
§15.064 RELOCATING TRAFFIC SIGN, TYPE CC U 225.00 2 450.00
616,141 COMPUTER EQUIPMENT AND SQFTWARE u 1,560.00 1 1,500.00
616.1415 QPERATIONS AND MAINTENANCE TRAINING U 2.500.00 1 2.500.,00
£16.181 ALTERATICN TC TRAFFIC SIGNALS [CAMPBELL STREET /ROUTE 3] ] 100,000.00 1 1060,000.00
618.61 UNIFORMED OFFICERS WITH VEHICLE ) 25.000.00 1 25,000.00
618.7 FLAGGERS HR 22.50 1300 28,250.00
$18.1 MAINTENANCE OF TRAFFIC U 25,000.00 1 - 25,000.00
618.25 PORTABLE CHANGEABLE MESSAGE SIGN UWK 575,00 32 18,400.00
622.1 STEEL WITNESS MARKERS EA 25.00 5 128.00
828.2 SAWED BITUMINOUS PAVEMENT LF 2.50 1500 3,750.00
5320104 RETROREFLECTIVE PAINT PAVEMENT MARKING, 4" LINE I.F .25 8000 2250.00
32,3106 RETROREFLECTIVE THERMOPLASTIC PAVE. MARKING, 8" LINE I.F 1.25 350 437.50
$32.3118 RETROREFLECTIVE THERMOPLASTIC PAVE. MARKING, 18" LINE LF 3.25 160 520.00
632.32 RETROREFLECTIVE THERMOPLASTIC PAVE. MARKING, SYMBOL OR WORD SF 575 650 3,737.50
TH1B2005
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A

TOTAL TOTAL
{TEM NO. ITEM DESCRIPTION UNIT PRICE QUANTITY Cosy
641 LOAM cY 30.00 200 6,000.00
642 LIMESTONE T 235.00 4 34000 |
643.12 FERTILIZER FOR INITIAL APPLICATION T 825.00 1. 825.00
64322 FERTILIZER FOR REFERTILIZATION T 900.00 1.0 800.00
644.15 PARK SEED TYPE 15 LB 350 206.0 700.00
645.11 MULCH A 800,00 2 1,600.00
645.3 EROSION STONE T 45,00 20 900,00
645.51 HAY BALES FOR TEMPORARY EROSION CONTROL EA 8.00 100 800.00
645,524 SILT FENCE LF 3.50 500 1.750.00
645.7 STORM WATER POLLUTION PREVENTION PLAN U 4,250.00 1 4,260.00
645.71 MONITORING SWPPP AND ERCSION AND SEDIMENT CONTROLS HR 115.00 40 4,600.00
670,95 TEMPCORARY SAFETY FENCE LF 9.00 800 7,200.00
892 MOBILIZATION U 100,000.00 1 100,009.00
699 MISCELLANEDUS TEMPORARY EROSION AND SEDIMENT CONTROL $ 10,000 1 10,000.00
1009.1 PROJECT HEALTH AND SAFETY PLAN 5 5,000 1 5,000.00
840,780
Roadway Sub-Totals: 844,750
10% Contingency: 84,075
Construction Engineering Bid ltems |Construction Totak: 824,825 |
Engineering (PE/CE):
Survey & ROW Research 10,000
Geotechnical Investigation 10,000
Braliminary Design 40,000
Final Deslgn 40,000
Const. Engineering 50,000
Engineering Subtotal (PE/CE): 150,000
|Grand-Total:* 1,074,825 |

*Note: This Conceptual Estimate excludes any right-cf-way (ROW) acquisition or ROW easement costs, costs for any utilify relocations, and costs for stormwater treatment

devices and/or wetiand mitigation that may be required. Itis alse noled that recent fluciuations in construction costs, due 1o increasing fuel prices and reduced availability of
consiruction materials, makes sstimating future construstion costs problematic, thus preliminary estimates such as this Conceptual Estimate should be used with caution and
only considerad applicable in the near term.

056284_Estimate xis Page 2
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From: "Thomas, Bruce" <BTHOMAS@manchesternh.gov>

To: <betsi-devries@comecast.net>

Cc: "Sheppard, Kevin" <KSHEPPAR@manchesternh.gov>; "Thomas, Frank"
<FTHOMAS@manchesternh.gov>; "Anctii, Dennis” <DANCTIL@manchesternh.gov>

Sent: Thursday, Aprit 20, 2006 8:42 AM

Attach: Skyline Drive Underdrain Contract by Bernice.pdf, Skyline Drive Underdrain Materials by
Bernice.pdf, Skyline Drive and other projects.pdf
Subject:  Skyline Drive and Roysan Street

Hi Alderman DeVries,

Attached are estimates for Skyline Drive to construct an underdrain along the back of the curb in the
area of Bernice Drive. After speaking with the Superintendents and meeting with them on Skyline
Drive, this section was identified as the area where the icing occured last winter.

The materials cost is about $38,000. The contract cost for this work is about $80,000.

The cost to install underdrain along the entire length is about $125,000 materials, or $230,000 by
contract.

I have identified a home with sewer backup issues at the intersection of Joshua and Roysan. I will
continue to investigate that issue to determine the necessary course of action. I have investigated the
existing drainage facilities on Roysan Street, but [ have not been able to identify any home with a sump
pump pumping into the right-of-way. None of our superintendents know of any or could recall any
either. Perhaps the person you were speaking to was talking about a sewer backup.

Nevertheless, there is currently a drain line that runs up Roysan to the intersection of Joshua. However,
it appears that the School of Technology installed the drain to service their property on Stanton Street
located off the end of Joshua. During the installation, they never connected two catch basins on Roysan
Street (located midway between Lois and Joshua. These two catch basins could be connected or
replaced to tye into the drainage system fairly easily. To extend the drain up to the northern end of
Roysan, and to pick up the additional catch basins, [ have increased the Lois/Roysan estimate to
$425,000.

Attached my revised list of drainage projects that reflects the noted changes.
Let me know if you need any other information.
Thanks,

B.A.T.

4/26/2006



Skyline Drive Underdrain
DAA.April 19, 2006

Project Deseription: Underdrain from ihe dead end to aboud 100 west ¢f Bernice Strest. Under this estimate,

the undardrain wili be instalad primarly along the back of the qurb expept whers it will
cross the streel at Bermics.

e - - - R TG TALTTER
QUANTITY|  UNITS : EMe|  PRIGEL  COST

ROADWAY MATERIALS
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SUBTOTAL: $0,806.94

NEQUS MATERIALS:
AN oyl Toam (0] BUUED: e d2B LAY

SUBTOTAL: $281.1

HBD] oyl Ladde Harmovall B100.00 | §15,000.00

SUBTOTAL: $15,000.00

ROADWAY MATERIALS: . $6.026.88
DRAINAGE MATERIALS: £0,096.94
MIBDELLANEDUS MATERIALS $281.11
CONTHACTS: , $15,600.08

SUBTOTAL: $01,804.74

AR 18% CONTIGENGY: $4.695.71

TOTAL (MATERIALS AND BUBCONTRAQTE) INGLLIDING BOCK EXCAV: 536,000,485
TOTAL {MATERIALS AND SUHCONTRACTS) EXCLUDING ROGK EXCAV: $21,000.00
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ity of Manchester
Nefr Hampshive

In the year Two Thousand and Six
A RESOLUTION

“Amending the FY 200%, 2002, and 2006 Community Improvement Programs,
transferving, authorizing and appropriating funds in the amount of One Hundred Seventy
Seven Thousand Six Hundred Fifty Dollars ($177,650) for various CIP Projects.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2001, 2002, and 2006 CIP as
contained in the 2001, 2002, and 2006 CIP budgets; and

WHEREAS, Table 2 contains all sources of Community Development Block Grant, Emergency
Shelter Grant, and HOME funds fo be used in the execution of projects; and

WHEREAS, the Board of Mayer and Aldermen wishes to provide funding for several City
projects as well as assist Faster Seals with the remediation of water damage to its facility on
Auburn Street and;

WHERFEAS, funds are available from existing CIF Projects and Unprogrammed CIP finds;

NOW, THEREFORE, be it resolved that the 2001, 2002, and 2006 CTP be amended as follows:

1)

2)

3

By decreasing:

ay 2001 CIP 340101 Manchester Community Resource Center - $ 74,250 CDBG
by 2002 CIP 310102 Expansion of MCRC - $ 14,575 CDBG
¢y CIP Unprogrammed funds - § 88,825 CDBG

By increasing:

a)} 2006 CIP 711306 — Chrounic Drain - $20,000 CDBG
increasing the budget from $35,000 to $55,000 (835,000 Cash & $20,000 CDBG)
b) 2006 CIP 610606 - Housing Rehabilitation/Lead Paint - $20,000 CDBG
increasing the budget from $205,604 to $225,604 ($205,604 Other & $20,000 CDBG)
c) 2606 CIP 612406 - Neighborhood Revitalization - $38,825 CDBG
increasing the budget from $:50,000 CDBG to $188,825 CDBG

By adding:

a) 2006 CIP 214406 Easter Seals Water Damage Remediation Project $10,000 CDBG
b}y 2006 CIP 310306 MCRC Basement Retrofitting - $88,825 CDRG

Resolved, that this Resolution shall talke effect upon ifs passage.

Shared‘cipfagendas & resolutions/ 2006 ameading CIP Projects
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'CIP BUDGET AUTHORIZATION |

Project Year %gpgi_f

Title: %Manchester Community Resource Center

Administering Depariment:

Southern NH Services

CIP Resolution: F;W,@
Amending Resolution: L:_M
Revision: ‘ #3-Cioseout

E . Project Description: -

i Fit-up of the Resource Center basement for additional administrative/meeting space.

‘Federal Grantsa

Faderal Grant:

Yes) iEnvironmentaIH

P

Review Required:

Grant Executed: oy Completed:
1 |Offer to acguire extenc;ed 711100 B
2 iAgreement executed 8/1/00
3 |Transfer of property 05/23/06
4
J L )
Expected Compietion Date: | ,_mnw 5?25]255@
n ‘
.Ling ltem Budget | [coBG | | Other Funds TOTAL
Salaries and Wages l $0.00 | | $0.00 $0.00 f_ 5000
S— r 13
Fringes ! $0.00 | | $0.00 $0.00 5 $0.00 |
Design/Engineering F $0.00 | | $0.60 J ‘ $0.00 | | $0.00 |
Planning F $6.00 $0.00 | | $6.00 i : J $G.é_f3_-|
Consuitant Fees § $0.00 $0.00 | sco0 | [ s0.00 ]
Construction Admin | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Land Acquisition i $0.00 | | $0.00 | | so00 | || 50.00 |
Equipment | $0.00 | $0.00 | | 50.00 | | | $0.00 |
T .
Overhead | $0.00 | | $0.00 | | $0.00 | 1 | $0.00 |
Construction Contracts é $750.00 | | $0.00 | s000 | [ ¢ $750.00 |
Other L $0.00 | | $0.00 | | $0.00 T $0.00 |
TOTAL $750.00 | | $0.00 | | $0.00 | || 3750.00 |

Revisions I Revision #1 - Extends completion date to 12/31/01.

Revision #2 - changes project description from acquisition of a new facility to retrofitting of the Resour&é Center

hasement for additional administrafive/meeting space.

\Revisicn #3 - fransfers $74,250 of CDBG Funds to project 310306 MCRC Basement Retrofitting and closes project.

COMMENTS: Funds reprogrammed in accordance with HUD's timeliness on expenditure policies.

__Planning Department/Startup Form/3/10/88

HTEPROJi#:




'CIP BUDGET AUTHORIZATION |

-

CiP# 777777317 0?02 Project Year: rZOYJ_gi; ] CIP Resolution:

Tite:  |Expansion of MCRC Amending Resolution: |

Administering Depariment: ‘gouthem New Hampshire Services | Revision:

‘IFit-up of the Resource Center basement for additional administrative/meeting space,

Project Description:

‘Envirenmentai ﬂ Review Reguired:

‘Federal Grantsﬂ Federal Grant:

Grant Executed: Compieted:

1 [Program inifation__ | omozor

2 |Program Completion ) 523108 i

< ——

“

5

Expected Completion Date: Lﬁiiig;’gﬁygﬁqﬁ
cLine ftem Budget | [cosG | | Other Funds TOTAL

Salaries and Wages ‘ $0.00 | $0.00 | | $0.00 $0.00 -
Fringes | $0.00 | | $0.00 | | $0.00 i $0.00 |
DesigniEngineering | $0.00 | | $0.00 | | $000 | | 50.00 |
Planning $0.00 | [ $0.00 | | 5000 | || 50.00 |
Consultant Fees L $0.00 | | $0.00 | | 5000 | 1| $0.00 |
Construation Admin 5000 | | $0.00 | | $0.00 | 1] ~30.00 |
Land Acquisition [ $0.00 | | $0.00 | | 000 | || $0.00 |
Equipment $0.00 | | $0.00 | | $0.00 | | | 50.00 |
Overhead [ $0.00 | | $0.00 | | s0.06 | || 30.00 |
Construction Contracts | $0.00 | | $0.00 | | s000 0 | [ §0.00
Other $0.00 | | $0.00 | | s0.00 | | | $0.00 |
TOTAL ] $0.00 | | 50.00 | | $0.00 | | | 50.00 |

Revision #1 - changes project description from acquisition of a new facility to retrofitting of the Resource Center
basement for additional administrative/meeting space. )
Revision #2 - fransfers $20,000 CDBG funds to project 310308 MCRC Basement Retrofiling and closes project.

COMMENTS: [Funds reprogrammed in accordance with HUD's timeliness on expenditure policies.

Planning Department/Startup Form/3/10/98 HTEPROJ#:




ClP #:

CIP BUDGET AUTHORIZATION

|| -

Project Year: |

2606 :

Title:

‘Easter Seals Water Damage Remediation Project

Administering Department:

Planning & Community Development

CIP Resciutiorn:

Amending Resotution _

Revision:

i 7!2@05

_5/_2_5755567

Project Description .
]heavy downpours.
|

IFunds to asslist Easier Seals in the remadiation of damage caused by water infiltration during periods of ! }

_Federal Grants | Federai Grant: |

e

No

Environmental | Review Required:

Grant Executed: Completed: __m -
1 Program initiation ] 05/24/05
2 iProgram Completion 12/31/06
3
4
& .
Expacted Completion Date: _m 73?755’5@66;J
Line item Budget | I ooEe g T E T
Salaries and Wages { $0.00 | $0.00 | | 5000 | | $0.00 |
Fringes | $0.00 | | $0.00 | | 000 1 | $56.00 |
Design/Engineering $0.00 | [ $0.00 | | sco0 | | [ $0.00
Planning 50.00 | | §0.00 | | soo0 | | 3000
Consultant Fees J‘ 5000 [ $0.00 | | $0.00 | | | $0.00
Construction Admin ] $0.00 | | $0.00 | | $0.00 | | |
Land Acquisition | $0.00 | | $0.00 | | go.00 | |
Equipment | $0.00 | : $C.00 | | $0.00 | | $0.00 §
Overhead | $0.00 | [ $0.00 | | $0.00 | | L 000
Construgtion Contracts } $0.00 | | $0.00 | | $0.00 | | $0.00 |
Other { $16,000.00 | | $0.00 | 1 $000 ¢ [ $10,000.00
TYOTAL [ $10,000.00 | | $0.00 | | so00 | [ $10,000.00 |

‘Revisions

e

|
|

CDMMENTS ﬂFunds in the amount of $10 OOO are transferred from the deprogrammed CIP 340101,

Planning Department/Startup Form - 07/01/04

Total Funded: |

$10,000




CIP BUDGET AUTHORIZATION  fessono

Project Year: | 2006 CIP Resoluton:

Amending Resolution |

Administering Department: 'L'wi?rlanning & Community Development i Revision; F

Project Description Improvements o existing unfinished basement of Resource Center 1o allow for programming of activities |

aliowing for expansion of services offered by The Rescurce Center.

] 1 e e e b Rt et e

Foderal Grants ] FevemiGrant | Mo | | Envirnmental | RevewRequires: [ No |
Grant Executed: Compieted:
1 Program initaton 05/24/06
2 Program Completion ) o 12m106
3
4
5 -
Expected Completion Date: :i%/(ijjé;l:ﬂi}
Line ltem Budget | | ChaG ] N R TOTAL
Salaries and Wages # 50.00 i f $0.00 | | ] $0.00 $0.00
Fringes i 50,00 | | 000 | | s0.00 | | $0.00
Design/Engineering i 000  soo0 [ semol 1 $0.00 |
- Planning .. 8000} $0.00 | | s0.00 | | 8000
Consultant Fees | $0.00 | | $0.00 | | 8000 | || $0.00 |
Construction Admin $0.00 | 8000 | | 000 | || $0.00 |
Land Acquisition , $0.00 | | $0.00 | $0.00 | | $0.00 |
Equipment ] $0.00 | | soo0 | [ so00 ! 11 $0.00 |
Overhead [ $0.00 | | $0.00 | | $0.00 0 | $0.00
Construction Contracts | $0.00 © | $0.00_E | $0.00 | i $0.00 |
Other { $88,825.00 | | $0.00 | [ $0.00 | | $88,825.00 |
T YorAL ] $88,825.00 | | $0.00 | | $0.00 | $68,825.00 |
‘Revisions ]

§COMMENTS' Funds previousty authorized to the Resource Center from the 2001 & 2002 CIP were reprogrammed for p‘i]rfp es of |
complying with HUD's timeliness expenditure policies. New funds from CDBG Unprogrammed monies are therefore
being substituted fo match reprogrammed monies. i

Pianning Depariment/Startup Form - 67/01/04 Tetal Funded: i $88,825 |




( 4 : wweet  CIP BUDGET AUTHORIZATION |-

ciP #: Project Year: | 2006 CIP Resolution: | 57005 |
Title: Housing Rehabifitation/Lead Paint Hazard Remediation Amending Resolution 5/2_3/20(3&7 -
Adm'inistering Department: {Planning & Community Deveiopment" Revision: 77:#2___:]
Project Description |Loan/Grant program {o assist property owners with ¢ode deficiencies and rehabilitation of their housing ‘
‘;and the elimination of tead based paint hazards, !
| |
. Federal Grants l Federal Grant: ;M_E) _____ N Environmenta!l Review Required: Liﬁlf\i:o“j
Grant Executed: : Completed:
1 |Program Initiation ' 7/1105 |
2 |Program Completion 1203106
3 i
4 ' |
5 | B
. Expected Completion Date: L_12/3?i’270(_)76_ __:
__Line ltem Budget | [ Aforgable || OTHER | [ CDBG ;
Salaries and Wages $0.00 | | s0.00 | | $0.00 |
Fringes . $0.00 | | $0.00 | | $0.00 |
Design/Engineering i $0.00 | | $0.00 | | $0.00 |
Planning i $0.00 | | $0.00 | [ $0.00 |
Consuitant Fess $0.00 | | $0.00 | | $0.00 |
Construation Admin 1 $0.00 | | $0.00 | | $0.00 |
Land Acquisition [ $0.00 | | $0.00 | | $0.00 |
Equipment i $0.00 | | $0.00 | | $0.00 |
Overhead | $0.00 | [ $0.00 | | $0.00 |
Construction Contracts s0.00 | | §0.00 | | $0.00 |
Other | $200,000.00 | | $5,604.00 | | $20.000.00 | | | $225604.00 |
ToTAL [ 5200,000.00 | | $5,60400 | | $20,000.00 | | $225,504.00 |
!Revisions I Revision #1 - total budget increased $5,804 from $200,000 to $2056,604 due to the repayment of joan proceeds.
Revision #2 - ransfers $20,000 of CDBG funds from 340101 Manchester Community Resource Center.

i -

{COMMENTS §Funds transferred from CIP 340101,

Planning DepartmenyStartup Form - 07/01/04 Totai Funded: } $225604




CIP BUDGET AUTHORIZATION  Jsromss

CiP# | 512406 Project Year: ; 2006 CIP Resciution:

Title: iNeighboE!;i'ood Revitalization Economic Incentive Program 1

Administering Department: iPlaﬂﬂing Debé?{ment Revision:

Project Description Operation of the Fagade Improvement Program providing matching grants to businesses located in the

i HUD designated Neighborhood Revitalization Strategy Area as well as in several other neighborhoods :
‘ across the City.

| Federal Grants | Federal Grant ' Environmental | Review Required:

Grant Executed: Completed: ] . J
1 [Program Marketing o " ‘ . Oct.2005 |
2 Grant/Loan Disbursemeni ‘ Oct. - June 2008
3 |Program Completion 12/31/06
4
5
Expected Completion Date: 15&{ ;’720705;7
Line ltem Budget ] I CDBe 7 . Co
Salaries and Wages $0.00 | | '$0.00ﬂ!
Fringes $0.00 | L $0.00 |
Design/Engineering M 5009 | $0.00 | ;
Planning 5000 | $0.00 |
Consultant Fees $0.00 | €
Construction Admin ] $0.00 | $0.00 |
Land Acguisition i 50.00 | | §0.00 | |
Equipment $0.00 | $0.00ﬂ| |
Overhead L_ $0.00 } r $0.00 i {
Construction Contracts 3 $0.00 | | $0.00 | | $0.00 | ]
Other | 8188,825.00 | 5000 | | 5000 | | [ $188825.00 |
$188,825.00 | | $0.00 | | $0.00 $188,825.00

éRevisidns Revision #1 - changes project number from 612206 to 612406. 812206 was previously assigned i¢ For Manchester.
: Revision #2 - project description revised to encompass the Neighborhood Renalssance Areas Program.
Revision #3 - increases budget by $38,825. Funds tran_sferred from 340101 & 310102.

COMMENTS

Planning Department/Startup Form - 07/01/04 Total Funded: { $188,825 |




;\\C/ -

CiP #:

711306

Jn— cenauanen xR

ClP BUDGET AUTHORIZATION

1

Project Year: | 2006

Title: i'(‘lhronic Drain

]

Administering Department: g-i:t-éhway Depariment ‘

CIP Resolution;
Amending Resolution

Revision:

Project Description

iAfmuai program 1o conlinue efforts to solve drainage problems"throughout the City as required by cip
|Commities,

" Federal Grants | Federal Grant: No | iEnvironmental | Review Required: _ No |
Grant Executed: Completed: Fﬁif 1___ o
Program itiation 07/01/05

Program Complsation

123108

2
3
4

Expected Completion Date:

Line Item Budget |

Salaries and Wages
Fringes

Design/Engineeting
Planning
Consuitant Fees
Consfruction Admin
t.and Acguisition
Equipment
Overhead

Construction Contracts

Other
i TOTAL

%

$35,000.00 | | $20,000.00 | | $0.00 | $55,000.00 |
$35,000.00 | $20,00000 | $0.00 | $55,000.00 |

H
i
i i e z T B

PO T g

COMM%NTS Funds transferred from CIP 340101,

N TR S Y G

Planning Depariment/Startup Form - 07/01/04

Total Funded: i

$55,000
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‘%%gtfsr Creating solutions, changing lives, Easter Seals

U@ New Hampshire
555 Auburn Streat
Manchester, NH 03103-4800
Larry J. Gammon 603.623.8863 phone/tdd
Fresident 603.625.1148 fax

wwew easterseatsnh.org

April 28, 2006

Mayor Frank Guinta
City of Manchester
City Hall Plaza
Manchester, NH 03101

Dear Mayor Guinta,

[ am attaching a letter I sent to Chief Kane Jast August 1, 2005, describing the flood damage to
our Easter Seals facility. We were seeking help from the City, through CIP and any other source
(like FEMA) that we could find.

Mayor Baines was attempting to get us 10-15 thousand dollars, but was only able to fund $3,000
in the budget at that time.

We were told we could apply to CIP this year, and while we raised $200,000 last year, we are
over $100,000 short.

As you can see by the narrative our Center supports some of Manchester’s neediest and most
disabled clientele. We provide over $1,000,000 of free and reduced price services to Manchester

residents each year.

We are asking for a CIP grant of $10,000 te help us continue our recovery from this damage.
which was essentually caused by the inadequate drainage in our area.

Our staff, board and 20,000 clients will appreciate any help you can provide.

Sincefely,

Larry J. Gammon

President & CEO %‘W‘@

/bb MAY -1 2008

cc! Tim Murray, Chairman, Board of Directors
Ben Gamache, Vice Chairman, Board of Directors CITY CLERK'S OFFICE
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Easter
Seals

Creating solutions, changing lives. Easter Seals

New Hampshire
555 Auburn Street
Manchester, NH 031034800

603.623.8863 phone/tdd

Larry i, Gammon

President

603.625,1148 fax
www.eastersealsnh,org

August 1, 2005

Joseph Kane, Chief of the Depariment
Manchester Fire Department

100 Merrimack St.

Manchester, NH 03101

Dear Joe:

Thank you for the call last week, and for your interest in helping us seek FEMA, and any other
relevant funding for our “Flood Relief” at Easter Seals.

The storm on June 29, 2005 caused incredible damage in our Auburn Street facility. We had to
evacuate over 200 Seniors and small children, as well as shut down work for over 200 staff.

We lost nine (9) classrooms and eleven (11) treatment rooms and offices — all toys, walls, floors,
most equipment, paper supplies, etc., all carpets in the lobby and business areas need to be
replaced.

The clean up and airing out was extensive. ServiceMaster and six (6) of our maintenance men
worked night and day from June 29, 2005 through the 4™ of July weekend, and into July 6, 2005
before the kids could return. We have continued to repair and paint walls at the pace we can, and
expect to have the classroom area restored by August 31, 2003.

We believe the problem was caused by the inadequate drainage system within the City of
Manchester, particularly in the fact that our drainage goes into something called the Valley Street
Cemetery Brook, for which the City is responsible. This brook filled up, and our water had
nowhere 1o go, except into our building.

This disaster has led to up to $500,000 worth of damage to us, for which we only have $25,000
in insurance coverage. I have enclosed a budget to support this figure. We hope you can help in
two (2) ways:



1. We desperately need help to repair our building and replace the supplies and
equipment lost. This is now approaching $300,000 in out-of-pocket costs, which we
do not have. We have raised $120,000 to date, but have a long way to go,

The people we serve are Manchester’s neediest clientele, and have no other program
options, and most are low income, many are immigrants, Most have caregivers who
need to work while they are with us. We have to keep them in program, as for many
it is their lifeline.

2. We equally need help in figuring out how to keep this from reoccurring. As long as
the current conditions remain, we worry about every storm. The money we are
raising will not be easy to come by again if the problem is not addressed.

We will need to make some repairs to our own entrance, possibly elevating it, and
even considering flood doors. We believe the City has to repair the drainage in this
area for a complete fix and hope you can help address that,

I have enclosed a budget for your review. We will be grateful for any, and all, you are able to
do. :

Sincerely,

-

Larry J. Gammon

. President & CEO

/bb

Enclosures

ce: Michael Reed, Chairman, Board of Directors Easter Seals
Bradford Cook, Counsel, Sheehan Phinney Bass + Green

.



\\ C Budget

Easter Seals New Hampshire, Inc.
Flood Repair & Relief
Storm of June 29, 2005

I Clean up $125,000
» Remove all debris
»  Wet vacuum, mop up
> Remove walls
» Punfy floors and air
> Rental of fans, purifiers, generator, etc.

1L Toys, supplies, equipment, mats $75,000

HL.  Repairs $100,000
» Walls
» Carpeting
» Flooring, baseboards

IV.  Mitigation $150,000 - 200,000
» Flood doors, re-grading front entrance
# New drains
» Engineering

Total: $450,000 — 500,000



City oF MANCHESTER

Planning and Community Development

Planning _ Staﬁ t;:

Robert 8. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Milyard Design Review Committee

Memo to: Committee on CIP
From: | Robert S. MacKenzie\@
Date: May 8§, 2000
Subject: MCRC CIP Program Amendments — Misc.

As administrators of the City’s HUD entitlement monies it is the responsibility of
Planning Department Staff to ensure that CDBG funds are expended in a timely manner
consistent with HUD policies on that subject. As such, CIP Projects are regularly
reviewed to ensure that funds are being expended within the timetable identified for the
program/project. Towards that end we are recommending that funds allocated to the
Manchester Community Resource Center in 2001 & 2002 to assist them in the retrofit of
the Resource Center basement into usable space be reprogrammed to other projects.
Additionally, we are also recommending that CIP unprogrammed funds be used to create
a new resource Center expansion project to replace the transferred funds.

As such we have enclosed for your review and consideration several CIP Budget
Authorizations along with an amending resolution. The Amending Resolution reprograms
the balance of the Manchester Community Resource Center funds to three other eligible
CIP Projects and creates a new CIP Project to assist Easter Seals in the clean up of their
water damaged facility. As noted above, the Amending Resolution also creates a new
Manchester Community Resource Center Expansion Project using existing
unprogrammed CIP funds to replace the transferred funds.

We respectfully ask that the Committee make a recommendation for approval of these
documents to the full Board.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (B03) 624-6529
E-mail. planning@ManchesterNH.gov
www. ManchesterNH.gov



Jr the vear Two Thousand and Six

A FESOLUTION

“Approving the Community Improvement Progrem for 2007, Raising and
Appropristing Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WEHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the City of Manchester is pressnted with a number of Community needs
and opportunities in the 2007 to 2012 period; and

certain resources have been identified which can be used in’ addressing
these community aceds and opportunities; and

municipal departments, boards and cominissions, have been provided
broad opportunity to participate in the identification of community needs
and opportunities and of sizategies 10 meet these needs and opportunities;
and

the Board of Mayor and Aldermen hag reviewed the 2007 Commuty
Improvement Program; and

the Board of Mayor and Aldermen will review the Multivear Frogram for
the period of 2008 to 2012 at a subsequent Board of Mayor and Aldermen
meeting; and

the Board of Mayor and Aldermen wishes {o have camied out those
programs, projects and activities identified as Tables 1 o 3 of the
Comnumity Improvement Program;

NOW, THEREFORE, BE IT RESCLVED BY THE BOARD OF MAYOR AND ALDERMEN:

THAT,

THAT,

THAT,

the Comumunity Improvement Program be adopted and eadogsed as an
essential aspect of the planning and management of the City's capital and
service needs and of sound fiscal planning and control;

the goals and objectives i the Community Improvement Program reflect
priosity community needs and opporfunities for 2007 and, generally for the
2008 to 2012 period and are hereby adopted;

the programs and projects to be proposed for the 2008 1o 2012 period be
generally endorsed as addressing priciity goals and objectives within the
City’s reasonable ability to pay;
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In the year Two Thousand and S

“Approving the Commuuity Tmprovement Program for 2007, Raising and
Appropriating Monies Therefore, and Authorizing Impiementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows!

THAT, the propased pregrams and projecls jdentified and recommended for
action i1 2007 be endorsed and approved subject 1o appropriation Hmits,
and that those recommended for years 2008 fo 2012 be endorsed subject to
amnual  review, revision, and reconsideration  of mupicipal  goals,
objectives, priorities and finsncial constraints;

THAT, subject to administrative procedures and other pertinent requirements as
are and may, from time 1o time, be set forth by the Board of Mayor and
Aldermen, in the Code of Federal Regulalions, conditions of grant awards,
and contracts, there is hereby anthorized and appropriated as follows:

the smount of $17,387.075 in federal, state, and privaie grant funds in the
manner set forth in Table 1, which ig attached hereto and made a pait
hereof by reference: provided, however, that in the event such graut funds
are awarded i an amouni less than the appropriation amounts set forth in
Table 1, ot i the event any required Jocal matching funds are appropriated
iy oan amount less than sel forth in Table i, the amount of funds
appropriated herein shall be correspondingly reduced;

the amount of $3,004,845 in Federal Comununity Development Block
Geant program funds and program income, Emergency Shelter Grant fimds
and HOME funds in the manner set forth in Table 2 which is attached
hereto and made a part hereof by reference; provided, however, that in the
cvent the funds sre awarded in an amount less than the appropriation
amounls set forth in Table 2, the amount of funds apprapriated herein shail
be correspondingly reduced; and

THAT, ' subject to appropriation, and pursuant to the budget and subject 1o
adiministrative procedures and other pertinent requiremments of the
Community Improvetent Program as may, from time to time, be sef forth,
there is hereby authorized as follows:

the ameunt 0f $1,904,638 m FY 2007 mumicipal funds, for expenditares in
the manuer set forth i Table 3, which ameount shall be identified in 4 nomn-
departmental account entitled "2007 Community Improvement Program”;
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In the year Two Thousand and  Six

A FRESoLUTION

“Approving the Community Improvement Program for 2007, Raising and
Appropriating  Monies Therefore, and Authorizing Implementation of Said
Frogram.” :

Resolved by the Board of Mayor and Aidermen of the City of Manchester as follows:

the mpount of $10,.300,000 in proceeds from he issuance of short term
noes and general obligation bonds for projects as set forth in Table 4; and

the amount of $17,127,000 for projects financed through enterprises and
fees as set Torth in Table 5;

THAT, ali such appropriztions mnade herein or hereafter for 2007 Community
Improvement Program activities be subject to submission, review and
approval of budget information by the Finance Commities of the Beard of
Mayor and Aldernien prior to expendiire;

THAT, . the Office of the Mayor and/or the Planning & Corumunity Development
Depattment be authorized fo- cause the expenditure of such nzonies
appropriated and available to carry out the 2007 Comunity Improvement
Program, which authorization shall include excoufion of pertizent third-
party purchase-of-service contracis, znd letlers of donations;

THAT " consistent with this Resolution, the Office of the Mayor and/or the
Planning & Community Development Department be anthorized to
prepare, submil, negotiate and enter into an agreement and contracts with
Federal government departments and agencies and the State of New
Hampshire for the peried July 1, 2006 to June 30, 2007, that the Office of
the Mayor and/or the Plamning & Community Development Depariment be
further authorized to contract for federal and state grants for programs and
projects and to obtigate and commit the local matching share of grands in
accordance with the 2007 Community Improvement Progran, and thaf the
Office of the Mavor and/or the Planning & Community Development
Department be authorized to seek such additional federal, state or private
funds as may, from time to time, be made available for programs, projects
and activities identified in (he 2007 to 2012 periad;



In the vear Two FThousand and Six

A FESOLUTION

“Approving the Comimmnity Improvement Program for 2007, Raising and
Appropriating Monies Therefore, and Anthorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT,

THAT,

the Planning Depariment be autharized to prepare, submit, negotiate, and
coniract for funds o be made available to the City under the Housing and
Community Development Act of 1974 (a8 amended) for fnancing of
referenced programs and projects, which aunthorization ehall include
authority to provide required policy and administrative assurances
including civil-rights, equal opportunity, citizen participation, relocation
and property acquisition pohcy, envirommentsl assurances, labor standards,
and others as may be specified in Federal Rules and Regalations Chapter
Y, Part 570 Community Development Block Grants, Sub Part D, and other
pertinent assurances as may, from Hme to time, be required;

the Office of the Mayor and/or the Planring & Commumunity Development
Department be authorized to advise other pubiic and privaie agencies at
the federal, state, vegional and local level of the approval of the 2007 to
1012 Commnunity Improvement Program and to seek the support of such
agencies in caryying out progran, projects and activities listed in Section 1
of the 2007 to 2012 Commusity Improvement Prograny;

the Office of the Muvor and/or the Plamming & Communily Development
Department be authorized and is hereby direcied to inform ail boards and
commissions, agencies and departments of the approval of the 2007
Commuunity Improverment Program;

The Planning & Commusity Development Department be authorized to
sbimit the Consolidaied Plan as part of the Commumity Development
Block Grant submission.

Resolved, that this Resolution shall take effect upon its passage.




CIP Description
The Commmunity Improvement Program is both a planning too] and a budgeting program. It is designed to coordinate the capital and
special project needs of the City with the available resources. It integrates the planning and policy aspects of the City’s capital budget and
determines their conformance with City goals. There are five sepatate Tables representing different sources of funds. The prograt is
adopted as part of the City’s overall budget process.

'y otal amount

Table I Federal, State and Other Funds $ 17,387,075
Includes Federal and State Grants (other than HUTY),
private contributions, trust funds and similar funding

Table 2 Community Development Block Grant, $ 3,004,845
Emergency Shelter, and HOME funds

Inciudes all funds received from the Department of
Housing and Urban Development

Table 3 City Cash | § 1,904,638
Includes special projects funded under the
FY 2007 operating budget of Manchester

Table 4  General Obligation Bonds § 10,300,000
Includes all projects funded by General Obligation
Bonds of the City of Manchester

Table 5 Projects financed through Enterprises, : $ 17,12 N%%

Fees and Other Dedicated Sources

Tncludes capital projects of the Adrport, Manchester Waler
Works, Environmental Protection Division, Parks & Recreation
Enterprise Fund, and similar projécts

Fotal CIP $49,723,558
CIP Resolution
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Table 1 - Federal, State, Other Funds

Project #

Depariment
Froject Name

Descripiion

FY 2007
Recommended

Source

Nofes

Foaltand Human Services

210007

210107

210507

Health Department
HiV Counseling & Testing

Health Depariment
Homeless Healthcare

Health Dapartment
Immunization Services

Heslth Deparimaent

Laad Poisoning Prevention

Health Department
Pubiic Health Preparedness

Health Department
Refugee Transialion Services

Health Department

School Based Dental Services

Counseling and testing to individuals who may be
at fsk of HIV.

Funds o support heaith care services for
homeless persens in Manchester.

Program to promete childhood immunizations and
improve immunizaton rates.

Screening, case management, educalion and
enforcement of iead abatement measures.

Funding to upgrade the Health Department's
preparedness for and ullimate response 10
bioterrotists, outbreaks of infectious disease and
other public health issues.

Program to address public health issues
associated with the City's growing refugese

" populations and to provide funding for various
transiation services.

Program funding to support school based dental
services currently provided by the Manchéster
Health Departiment as well as alfow for the
expansion of care for Manchester children.

$30,000

5320,000

§82,500

346,900

$710,748

$22,0600

$15,000

STATE

STATE

STATE

STATE

STATE

STATE

STATE




Depariritent FYy 2007
FProject # Project Name Description Recommended Source Notes
210707  Health Department
STD Clinical & DIS Program Waik-in clinic for persons at risk of STD; referral $78.116 STATE

210807  Health Department
TB Prevention & Control

2100907  Office of Youth Services
6% Incentive Program

211007 Office of Youth Services
GJIDP WYR Project

211107 Office of Youth Services

Substance Abuse Trealmen

Education s
310107 School Department
Schiool Projects

Public Safety -
410007 Polce Departiment
Comstatl

site for individuals identified as having been in
contact with an identified case of STD.

Funds offsel costs of local TB control, including $40,365 STATE
screening, case management, case investigation,

directly observed therapy, and targeted tesling for

high risk groups.

Funds for allernative educational setfing for atrisk $8,000 : STATE

yeutn, along with memberships o youth orientsd

clubs.

Continuaton of 2 new pragram focusing on @ $68,075 FED/STATE Also Funded Table 3, §37.737

Tacsted approach to reducing juvenile Federal & $30.338 Stale

uenCY inthe City. Program wilf be a joint
afforl ameng various Cily Departments, Le. OYS,
Schoals, Police and the State YDC.

i Sarvios

mmi:c Fosamwocgumm..mwéwnmm89@@2%85_ m&m_ooo m.m\,ﬁ.m
and drug shusa among youth in greater
Manchosier.

ranis for opgration of $11,000,000 FED/STATE

Funding for computer statistics software to £25.000 FEDERAL
analyze crime patterns and trends.
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Department FY 2007
Project # Project Name Description Recommended Source Nofes
Police Department
Enforcing Underage Drinking Laws Program funding for officer salaries to enforce $25.000 STATE
underage drinking laws.
410207  Police Dapartiment N
Gang interdiction Funding to reimburse the Manchester Police $150,000 STATE
Department for overtime salary for assistance in
ihe Siatewide efforts to deal with gangs and gang
related crimes. )
410307  Police Depariment
Highway Public Safety Granis State funding for various law enforcement $10,000 STATE
activities,
410407 Folice Department
Homeland Security tmplementation of Homeland Security Program £300,000 STATE
Speciat Operationg Unit.
216507 Police Departiment
e Assistance Grant 1.8, Depanment of Jusice funding to purchase $125,000 FEDERAL
equipment for law enforcement funclions.
410657 Police Depariment
MHRA G ity Policing Per conlract with MHRA two officers will patrol the $90,000 GOTHER
two public housing complexes as well as MHRA :
owned propariies on Lincoln, Clay, Metrirmack &
Lowell Sireeis.
44G707  Poelics Departrnent
NH Drug Task Force Oparational Costs for an assignad officer who $60,000 STATE
assists in 2 multi-jurisdictional Drug Task Foice,
with the goal of efficiantly reducing the
drugs into NH communilies.
410807  PFolice Department
NH LW Patrol Program Operation of DW! sobristy checkpoints in $20,000 STATE

cooperation with the NH State Police {o identify
and apprehend impalred drivers, increase public
awareness and reduce serious molor vehiclk
accidents.



, Department FY 2007
Project # Project Name Description Recommended Scurce Notes
410907  Police Depariment
NH School Bus Enforcement Patrols Program funding for officer salaries to enforce $6,000 STATE
traffic iaws associated with the safe operation of
public school buses.
411007  Police Department
- NH Sobriety Checkpoint Program Operation of DWI sobristy checkpoints in $11,000 STATE
cooperation with the NH State Police to identify
and apprehend impaired drivers, increase public
awarzness and reduce sericus motor vehicle
accidents,
411107 Police Department
NH Speed Enforcement Program Concentrated efforts to enforce speed laws using $6,000 STATE
State Grant funds.
411207 Police Depariment
Moise & Speed Enforcement Conceniraied efforts to enforce spead laws using $40,000 STATE
state grant funds as well as enforcement of noise
and other fraffic <mo§mosm.
411307  Police Department )
Project Safe Neighborhcods roaram will concentrate on juvenile gun $10.000 STATE
violencs prevention through community cutreach
and education.
411407 Police Department
Streetsweeper Program funding for officer overtime and “drug 250,000 FEDERAL
buy" money to support this initiative,
411507 Police Department
VAWA Funds are used o pay salaries/benefits of $100,000 . STATE
Domastic Viclence Officer and two Viclim
Advocates o actively pursue Domestic Violence
cases where the victim refuses to press charges
of racans.
411607 Police Department
Weed N' Seed Operational support for crime prevention activities $225.000 FEDERAL

involving inner-city youth, Program o operate out
of the PAL Center.
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Department £Y 2007

Froject # Project Name Description Recommended Source Notes
Jﬂ«@j.\d.\ Police Deparimeni
PN Youth Attendant Program Provides a non-secure detention facility, with © 875000 STATE
S complete sight and sound separation from aduli

detainees, for youths classified as Delinguent
Offenders during the pre-arraignment phase of
their processing.

Recreation and Lejsure

540007  HKanchester Art Association

Mill City Festival Funds to provids security and bandstand for the $7.000 ARTS Verizon Arts Fund
festival.

540107 SEE Zcience Center

LEGO Mifiyard Exiibit Development of staging platform to allow for $15,000 CBDRF
placement and viewing of the exhibit.

540207 The Acting Loft

¢ Streets, Cnto Stage Provide after school and full lime summst $40,600 ARTS Verizon Arts Fund
performing arts programs to at fisk youth, 50
vouths wilt be served.

Housingand Community Development

i5 & Chitdren Recovery Genter Funding to construct 28 uniis of affordabis $200,000 AHTE
housing and a supportive service space on the

former site of Qur Lady of the Cedars Catholic

Church.

Families In Transition

Spruce Street Transifional Housing Operational support for the Spruce Strest $20,000 AHTF
trarsitional housing facility. Five single fathers
with chitdren will be served.

510207 Huse Road Cooperative Inc

Design Engineering . Funding for the necessary design services to £50,000 AHTF
connact the Huse Road Manufaciured Housing
Cooperalive to the City's water and sewer sylems.
Design o be conducted or supervised by the
Public Works Department.




Department FY 2007
Project # Project Name Description Recommended Source Nofes
610307  Parks, Recreation & Cemelery
Project Greenstreets (Donations} A unique urban forestry program that strives to $12.384 OTHER Also Funded Table 2 & 3
improve the environmental quality of Manchester
through the planting and maintenance of bees
along City Streets, within parks and at school
yards.
610407  Planning & Community Development
Housing Rehab/Lead Hazard Control Loan/Grant program to assist property owners with $75.000 AHTE Also Funded Tabie 2
Program code deficiencies and rehabilitation of their
housing and the elimination of lead based paini
hazards.
810507  The Prayer Hali, Inc.
Welcome Home Shelter/Transitional Operational costs of facility which provides 542,427 AHTFE Also Funded Table 2

Haousing

Transportation and the Environment

710007 Parking Enterprise
Parking infrastructure improvemenis

710207  Planning & Community Davelopment
interpretive Sign Program

710107  Pparks, Recreation & Cemetery
" Crystal Lake Lend Acquisition

710307 Traffic Depariment
Hanover Street Banner Pole Instalt

TA04GT  Transit Authority
Passenger ADA Lift Van

transitionat housing and supportive services.

ication ang instzlation of interpretive signs
the City's scenic byway in the Miltyard.

Funding to purchase fand adiacent to the Crystal
Lake Park.

installation of two span wire struclures acress
Hanover Streset west of Chestnut Strest o
accommaodale banners to advertise festivals
eccurring around the City.

Faderal {FTA) portion of 80/20 program will be
used to purchase one 20-24 passenger ADA
accessibie lift van.

Page 6

1,000,000

$25,000

$250,000

$10,00C

§72.112

OTHER One Time Fund

CBDRF

AMF Adrport Mitigation m,czm
CBDRF

FTASTATE 10% Local Share Funded in

Tabie 2



Department FY 2047

%@f/swaﬁ&mnw # Project Name Description Recommended Source Notes
e 710507 Transit Authority
Transit Buses Federal (FTA) portion of 80/2C program to $810,000 FIASTATE 10% Local Share Through
purchase three 30 to 35 foot heavy duty tow floor : Motorized & Other Equipment
wheeichair accessible transit buses. Program

810007  infown Manchester

Building improvement Program Program funding o provide incentives for fagade 550,000 CBDRF
upgrades in the CBSD through $5,000 matching
grants.

810107  intown Manchester

Hofiday Decorations instaliation of Holiday fighting in the downtown and $7.000 CBDRF
gateways infc the City. Two to Four Starlights
banners v be designed and installed in
desigrated locations.

810207 intown Manchastsr L
it Baaner Series Development of festive light banners over Hanave $10,000 CBORF * See Footnote
and other selecled areas within the CBSD.
210307 MEDO
Hacks Business Park Funding to begin infrastruchure improvemenis to $671.450 OTHER
ihe park including roadways, sidewalks, lighting
and utilities.

840407 Blanning & Community Development

Energy Efficisncy Progran Funding to assist low-income City residents with 550,000 AHTE
the cost of energy efficiency improverments in
their homesfapariments thereby reducing energy

coslis.
Pilanning & Comumunity Development
mmmccnam, Coordinator/vista Eunding to support partial funding of Grant 440,000 VISTA Also Funded Table 2
Coordinator Originator and Rescurce Cocrdinator pesiiions.
3/29/2006 $17,387,075

* Intown Manchester to coordinate through
Planning Depannent with potential to use
local art students for creation of new light
bannears.
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Grant, and Home Funds

Table 2 - Community Development Block Grant, Emergency Shelter

Department

Project ¥ Project Name

Description

CDEG

ESG

HOME

Notes

Health and Human Services:

11207

211307

211467

58]
-z

1807

211807

Child & Family Services
Runaway & Homeless Youth

Child Health Services
Child Health Services

City Year
City Year Manchester Program

Court Appointed Special Advocates

Support Abusad & Neglecied
Children

Girls Inc.
Girts Center Program

Qutreach, crisis intervention, emergency shelter and
prevention services to runaway and homeless youth and
their families. 175 homeless or ab-risk youth will be served.

Operational assistance to the organization fo provide
rmedical assistance to City's poorest residents. Estimated
services o be provided to 1,200 infants, children and
adolescents.

Funding to support § Americorps members who will operate
innovative in-schoot and after-school programs including
mentoring, literacy and diversity workshops. A minimum of
1500 at-risk riddle school youth across the City to be
servad.

Training of volunieers o serve as guardians ad litem (child
advocales) for Manchester's abused and neglected children.
Provide advocacy for 100 children.

n

unds for staff safaries and suppliss for after-school/
prevention programs, 200 youth will be served.

Granife State Federation for Families

Family To Family Support

Health Depariment
Center Cily Disease Prevention

Program funding to families who have children with
emotional andior behavioral disturbances. 50 families will be
provided with direct services.

Provision of a variety of health care services to improve the
health of center city residenis,

Page 1

$10.000

$44,000

$10,000

$13,000

$15,000

8,000

$15,000

53,400

Also Funded Table 3

See MCRC & Table 3

One time funding to assistin
fransition of program.




Depariment

Project#  Project Name Description CoBG ESG HOME Nofes
JNFJWMmeﬁ Health Department
e Children's Haalth & Nutrition Funding for programming in the scheol system to combat $20.,000
e the increasing epidemic of childhood obesity. The program
witl provide senvices to & minimum of 4500 children in
P, : :
income eligibie census tracis.
212007  Health Department
Community Oral Health Collaborative Funding o suppart the establishment of a collaborative $15,000
venlure between communily agencies such a5 Child Health
Services, Poisson Dental Clinic, VNA Chitd Care as well as
tocal dentists {o provide services lo needy children. 4,800
income eligible residents will be served.
212107  Health Department
Refugee Health Case Manager New posilion to assess and coordinate priority needs of $5,500 Alse Funded Table 3/VISTA
growing refugee population.
212207  Home Health & Hespice Care
indigent Care Provide services to those suffering from acute, chronic, or $5,000
ferminal ilness and needing care in the home setting.
232307 H®akin® ¥ Happen
Uneraling Expenses Funds 1o assist with basic operational costs of the agency. $10,000
120 community members will receive training in the asset
puilding/ resiliency theary through parent education and
awareness classes.
247407 Manchiester Community Health Center
Pharmaceutical Program « Provision of prescription medications te cliends financially $44,000
Medications unable fo access such madications without the assistance of
this program. 3,000 unduplicated individuals will be served.
212507  Manchesier Community Health Center
Pharmaceutical Program - Program  Funding for a portion of the part-time Pharmaceutical $13.800
Coordinator Program Coordinator to ensure successful fulfiliment of the
program. 3,000 individuats will be served.
212807  NM Minority Health Cealition
Bright Start Provide home visiting health education services for at-risk, 519,000

linguistically isotated, pregnant and parenting women and
famnilies from minority communities. 30 women and thair
families will be served.

- ‘ : Page 2




Depariment

Project#  Project Name Description CDBG ESG HCOME Notes
212707 Planning & Community Development
New Citizen Assimilation iniiatives  Funding to facilitate assimilation of Manchester's newast $34,800
immigrants and refugees info the community.
212807 Salvation Army
Kids Café Full-time position devoted to expanding and strengthening 521,300
services to City Youth attending Kids Café. Provide services
to 500 youth ages 11-18.
212807 Visiting Nurse Association
Child Care Child care program to assist parents preparing for, securing, $15,000 Also Funded Table 3
or maintaining employment or employment related training.
Afler child care services io 325 children ages 6 weeks f6 12
years.
213007 YMGCA
Youth Oppertunities Unlimited Funding to provide a comprehensive after-schonl program 520,000

Recreation and Leisure

£10307
510407

510507

=T
—

Workforce Developmant

Emznwmwﬂmﬂ.mmc&zm & m.mmm{m_cuﬁm_:ﬂ Authority

Youth Recreation Program

Dffice of Youih Services
Fun in The Sun (CDBG)

Office of Youth Services
Youth Activities

with several community orgarizations.

designed to meet the needs of youth and families living in
Manchester's Center-City. 105 youths will participate in the

pragram.

Funding for various programs designed to benefit Center §75,000
City area residents through the provision and enhancement
of skills required to secure and maintain employment. The

Resource Center will aperate programs as well as contract

Provides social, educational and recreational programs for $60,000
Iow-income public housing youth, and low-income youth
from the community at large. 165 youth ages & to 21 wili be

served.

Organized surmer recreation and enrichiment program $32,600

providing services to 850 inner-city youth.

Continuation of organized after school youth recreation 582,500
program primarify serving low income inner-city youth, 380

youth will ba served.

* See Footnole

Also Funded Table 3



Project#  Project Name

Department .
Description CDBG

ESG HOME Notes

510707

610807

510807

11207

1134

y

~

Staff assistance for continued administration of ihe Business 35,000
Incubator resulting in addifionai investment and new jobs,
Provide space to 14 small businesses.

Program Support

RBuiiding Depariment
Dilapidatad Building Demolitior: Funding used to secure compliance with demolition orders 525,000
directed to owners of dilapidated bufldings and also fund
demolitions of City ownad structures efiminating blight and
safely hazards, Aminimum of two structures wiil be
removed.

Helping Hands

Emergency Transitional Housing Operational costs of faclity which provides fransitional
housing and supportive services to 120 men.

wanchester Emergency Housing

Operational Cperational support 1o pay utilites, insurance, etc. 1o
maintain emergency shelter serving 150 men, women and
childresn.

muanchester Houslng & Redevelopment

Brown School . _ Funding for the conversion of the Brown School inta 34 units
of affordabie assisted siderly housing.

Manchester Neighbarhood Housing

Down Payment & Closing Cost Funding to assist low-income households purchase their first
Assisiance home, Program will provide downpaymenl assistance toa
minimum of 10 low-income families.

Manchester Neighborhood Housing :

Neighborworks Homeownership Funding to educate low Income families on issues dealing

Cenler with homeownership. The program provide free
educational seminars, pre and post-purchase counseling
and acoess to low-Inferest mortgage products. Provide
services to 786 individuals.

Manchester Neighborhood Housing

Sitver Milk Apartmenis Funding for the conversion of the 70,000 s.f. mill buliding
located at 415 Silver Street into 57 units of affordable
housing.

Page 4

$10.600

58,000

$300,000

$200,000

$50.600

$100,000  ** See Footnole




Department s .
Froject # Project Name Description CDBG ESG HOME Noles

511407 BMEDO
Development Coordinator Funding of Destination Manchester Coordinator's salary. $50.000 Also Funded Table 3

541507 MEDO
Revolving Loan Fund Continuation of funding of program designed o assist $75,000-
Manchester businesses unable to access sufficient
conventional financing from traditional sources for growih
and job creation.

511607 New Hampshire Legal Assistance

MHLA Fair Housing/Tenanis Rights  Funds wil! allow for continuation of series of educational $8,800
forums on fair housing and landlord/tenant laws. 60-80
Manchester residents will be educated.

511707 HNew Horizons

Operational Expenses Operational suppott to pay uliliies, insurance, efc. for the ‘ $15,0600
two shelter sites, 500 men and women will be served.

o
jacs
Y
oo
o2
]

New Horizons

Shelter Staffing Operaticnal support to pay staff for the two shelter sifes. $3,160
200 men and woman will be served.

610307 Parks, Recreation & Cemetery
Project Greenstreets (CDBG) A unigue urban forestry program that strives 1o improve the $10,000 Also Funded Table 1 &3
environmenial guality of Manchester through ths planting
and maintenance of trees along City Streets, within parks
and at school yards.

510407  Planning & Community Development

Housing Rehab/Lead Hazard Control  Loan/Grant program to assist property owners with code 75,000 $100,000 *** See Fooinolg; Also Funded Table
Program deficiencies and rehabilitaion of their housing and the 1
elimination of jead based paini hazards.

610507  The Praver Hall, inc.

Welcome Home Shelier/Transiional  Operztonal andfor staffing costs of facliity which provides $7.573 Also Funded Table 1
Housing transitional housing and supportive services. One year
funding only.

e 5 . Page 5



Department

FProject ¥ Project Name . Description COBG ESG HOME Notes
k@nﬂﬂwﬁ@“ﬁwow The Way Home
ff!,._ Homeless intervention/Frevention Mousing counseling and advocacy seivices {0 assist $16,300

homeless and those al risk of homelassness fo obtain and
succeed in permanent housing. 200 individuals will be
SN served.

J

512007 The Way Home

Tenant Assisiance Provision of funds for security deposits required to assist 85 $68,000
tow-income houssholds obtain safe and affordable housing.

512107 YWCA .
Emily's Place Operaiions Cperational expenses of this shelter which provides secure $12,000
housing to 100 women and children who are victims of
domestic violenoce.

Transportation and.the-Environment.
740607 Highway Deparliment

infrastructure ADA Access Rehabilitation of sidewalks and construction of pedestrian $50,000
improvements ramps on sefected City sidewalks as identified by the '
Disability Advocacy Commiltee, aliowing for universal
access.

710707 Highway Departinent

Municipal infrastructure Miscellanecus infrastructure improvements including $400,000
Improvements reconstruction of streats and sidewalks, installation of
' lighting, updating traffic signalization and tree planting in
CBG =tligible areas.

710807 Highway Department
School Bidewalk Program Construction, reconstruction of selected school sidewalk $100,000
arsas throughout the City.

710407 Transit Authority
Passenger ADA

fi Vans Federal (FTA) portion of 80/20 program will be used o 8,112 Also Funded Table 1
purchase one 20-24 passenger ADA accessible lift vans.

.ﬁaii:xw&.ﬁm:....m._.m.mi.m.: m....

"810607 Planning & Community Pevelopment

ADA Compliance Continued funding for retrofitting of City buildings and $100,000
facilities in compliance with the Americans with Disabilities
Act,

i Fage B



Depariment

Project#  Project Name Description CDEG ESG HOME Nofes
510707  Planning & Community Development .
Community Development Initiatives  Fuads to be used for consultant services and associated $19,000 Also Funded Table 3
costs of preliminary designs of community development,
management and facility programs
810807 wmm::msm & Community Development
Master Plan Support Funding to update the Gity's Master Plan, §$50.000 Also Funded Table 3
810907 Pianning & Community Develapment
nelghborhood Revitalization/CBO Initiation of the Fagade improvement Program providing $235,000
improvements matching grants to businesses located in the HUD
designated Neighborhood Revitalization Strategy Area as
well as in the Mayor's Neighborhood Renaissance initiative
Areas,
811007 Planning & Community Development
Planning Administration Funding of CIP staff/fexpenses for administration: of GIF $200,000 350,600
prograrm.
810507 Planping & Community Developmeni
Resource Coordinator/Vista Funding to support partial funding of Grant Criginator and $17,000 Also Funded Table 1
Coordinator Resource Coordinator positions. ‘
312942006 $2,055,812 $81,033 $868,000

* BACRC to subcontract with 1) Community Loan
Eund - $10,000; 2) City Year $40,000 for-
provision of desired services consistent with
goals of MCRC and City's Neighborhood
Revitalization Strategy Arez.

= NHS - Addiional $43,708 of unprogrammed
CHDO Funds from FY0S avallable for project.

s placation may be reobligated should Lead
Paint Grant Fupds be received.
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Table 3 - City Cash

g@wﬂf :

%,

e Erofect #

Department
Project Name:

Description

FY 2007
Recommended

Notes

H ealth m:QI:Em: Servi .,.mw. .

213107

213307

C 213407

211307

Amierican Red Cross
Local Emergency Services

Big Brothers Big Sisters
One to One Mentering

Boys & Giris Ciub
Inner City After School Program

Thitd & Family Sarvices
Child Care Coordinator

Child & Family Services
Home Care/Homemaker Services

Child Health Services
Child Health Services

City Year
City Year Manchesier Program

Health Departmeant
Refugee Health Case Manager

Provide disaster viclims with emergency food, safe
shelter, clothing, medical supplies, counseling, and
referral to other services.

increase the well-baing, self-esteem and instill
responsible social values in children in need of sound
guidance and meaningful companionship. 50
additional children will be matched with big
brothers/sisters.

Funds will make Boys & Giris Club Programs more
accessible. Transportation services and/or safary of
siaff working to bring 200 youth to the Union Streel
and Kids Club site.

The Coordinator will serve as a resource o families,
child care providers and the Community on child care
issues. 60 individuats seeking child care resources
and 6 {0 8 potential child care providers wili be
assisted.

Provision of assistancs to the homebound frail and
disabied in order 10 maintain a clean and safe
enviropment and o prevent institutionalization. Assist
305 unduplicated clients.

Cperational assistance to the organization to provide
medical assistance to City's poorest residents.
Estimated services 1o be provided to 1,200 infants,
children and adolescents.

Funding to support 6 Americorps members who will
operate innovative in-school and after-schoal
programs including mentoring, literacy and diversity
workshops. A minimum of 1500 at-risk middle school
youth across the City to be sarved.

New position (¢ assess and coordinale priority needs
of growing refugee populalion.

Page 1

511,000

$5,000

$40,000

$19,065

$30,000

$93,000

$10,000

$5,000

Also Funded Table 2

Also Funded Table 2

Also Funded Table 2/VISTA
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Depariment FY 2007
Profect ¥ Project Name: Description Recommended Noifes
211007 Office of Youth Services
0JJDP WYR Project Continuation of a new program focusing on a §75,473 Also Funded Table 1; Future funding to
multifaceted approach to reducing juvenile be considered within Operaiing Budget.
delinguency in the City. Program will be a joint effort .
among various City Departments, i.e, OYS, Schools,
Police and the State YDC.
213607  Southern New Hampshire Services
info-Bank Funding lo assist agency to provide comprehensive $12.800
probiem assessment, detailed human service
information and effective agency referral services.
213707  Southern New Hampshire Services
Voluniary Action Center Funding support resulting in 19,830 hours of services $10,80C
to be provided to City Departments and non-profits.
243807 St Joseph Community Services
Elder Nubrition Programs Provision of 100,000 meals to homebound eiderly and $30,700
: disabled individuals.
21P807  Visiting Murse Association )
Child care program to assist parents preparing for, $25,000 Also Funded in Table

m wo: mno. rmmm:.‘m

510607

510407

Parks, Recreation & Cemetary
Hazard Tree Removal

Intown gmnnrmmwm«
Sumimer Concerfs & Event Support

Oifice of Youth Services
Eun in The Sun {Cash}

Palace Thealre
Operations

securing, or maintaining employment or employme
related iraining. After child care sendces to 325
ch dren mmum & Emoxw o 4 %mmwm

Remova!l of hazardous trees and potential liab
along City ROW and Parks.

Confiruation of the concert sertes in Velerans Park as
well as support to groups or individuals interested in
producing other free public events.

Organized stmmer recreation and enrichment
program providing sarvices to 850 inner-city youth,

Funding to supplement private donations raised o
support the operation of the historic Palace Theatre.

40,000

$28.800

$60,000

$75,000

Future year funding to be considared

within Intown Operating Budget &
through sponsors

Alsa Funded Table




Department FY 2007
Project Name: Description Recommended Notes

Parks, Recreation & Cemetery

Park Improvement Program This project will enable an increase in the efforts of $65,000 . Future funding to be considered in
. the Parks Department i adequalely maintain facilities Operating Budget.
and improve safely in the City parks.

612207  intown/Millyard Landscape Commiitee

Ongoing Maintenance . Funding for upkeep and impravemeats to Mitlyard to $25,000 Budgeted through Parks, Recreation &
ensure it remains aesthetically pleasing. Cemetery

§12307 Manchester Area Convention & Visltors Bureau
MACVB Markseling Manchester Continued funding to support the promotion of $90,600
Manchester s a destination for mestings, :
cepventions, sports, group tours, special events and
ieisure iravel,

811407  MEDO

Development Coordinator Funding of Destination Manchester Coordinaior's - %5000 Also Funded Table 1
salary.

o

510307  Parks, Recraation & Samelery
Projact Greenstreats (Cash) Aun urhan forestry program that strives to $10,000 Also Funded Table 1 &2
i _Uwo/_m e environmentat quality of Manchester
W o;m: the planting and maintenance of rees aiong
M_ sats, within parks maa at mnjocm <mam

Transportation and the Enviroament

-4
—
)
[
Pan
—F

Highway Departmeant
Annual Bridge Maintenance Cingoing preventative maintenanse program using $150,000
consuliant for review and implementation of City
ridges to maintain their integrily,

711007 Highway Depariment
Annual ROW Malntenance Funding of the Department's ongolng street $550,000 * Footnote
resurfacing efforts including partial reclamation of
existing pavernent in order to restore proper curb

reveal.
711167 Highway Department )
Chronic Drain Annual program {o continue efforts 1o solve drainage $35,000 Future funding should be oO:m,a.w_.mnm
oroblems throughout the City as required by CIP wilhin Highway Facilities Operating
Commities. : Budget

Highway Depariment

Downtown Miscellaneous Repairs . Funding for reconsiruction and repair of existing . 575,000
sidewalks at selected downtown area iocations and
other small rehabiitation/maintenance projects.

Page 3




. Depariment FY 2007
Project # Profect Name: Dascription Recommended Notes

711307 Highway Facilities Division

Municipat Deferred Maintenancs Funding for Deferrad Maintenance Program. Frojects $225,000 Future funding should be considered
ideniified for FY 07 are deferred maintenance iterns M@Mﬁ ﬁ_mwém% Facitittes Operating
udge

that due fo age and/or gther extenuating
circumstances are necessary and beneficial for
accupants and energy savings.

711407 ‘Traffic Department

Sign inspection & Maintenance Program to inspect sign struclures, verify their $25,000
soundness and 1o reface signs that are faded.

o~ .3

Community Manage

811107  Finance Department/Mayaor's Gffice
Performance Based Management & Devetopment of 2 sysiem to improve budgeting £50,000
Budgeting through Performance Based Management.

Planning & Community Development

Community Development Initiatives Funds to be used for consultant services and $76,000 Also Funded Table 2
aseociated costs of prefiminary designs of communy
development, management and facility programs
ng & Compmunity Development
bMuster Fian Supporl Funding to updats the City's Master Plan, ] $10,000 Also Funded Table 2
$1,904,638

nad Surtace Management Syst

e . Fage 4 -




Table 4 - General Obligation Bonds

Department ‘ FY 2007
Efiwmwﬁmnw # Project Name: Description Recommended Notes

_qunmmcz

310207  School Department
School Facility improvements

_ $1,500,000

411007  Information Systems
Paiice/Fire CAD/RMS Funding to purchase a new Police and Fire $300,000
Computer Aided Dispatch and Records
Management System.

510807  Parks, Recreation & Cemetery
FParks improvement Project This project will enatie an increase in the efforis $1,825,000 includes Vailey Cemetery Fance

a Parks Department to adeqguately maintain
prove safety in the City parks.

g for Crystal Lake Park,

U mr.% Wesion Observaiory, Calef

i L oang Valiey Cematery ($300,000).
O?:L projects as funding may permit.

511007 Parks/School District

Sehool Recreation Fachity abilitation and construction of various $300,000

[ETTr

maruo“ recreaton faciiities

Emnmm:m m:a. GQSEQEQ bm<m8b§m§

612407  Pilanning & Community Doq&omﬂ

Neighberhood Revitatization Funding for design and infrastructure £260,000
improvements in selected negighborhoods.

Transportation arid.the Environmernt

711507  Highway Department .
Annual Bridge Rehab. Program Funding io support repairs and other $3060,000 Two Year
fehabilitation measures on vanious bridges in
order to prevent further deterioration resulting in
higher costs in the future.

RIESE T Page 1



Department : FY 2007
FProject # Profect Name:! Description , Recommended Notes

741807 Highway Department

Annual ROW Resonstruction Funding to support annual program o 31,675,000 Two Year - Includes Candia Road
reconstruct City streets which can no longer be
resurfaced due to a lack of curb reveal of poor
base material. Two year funding includes
Candia Road. A separate storm drainage
system o be constructed as well when ever
possibie. $175,000 - Granite Street Rail

Crossing.

711767 Highway Department )
infrastruciure/Road Suiface On-going analysis of the overall condition of the $250,000
Management " Cily's infrastructure o ensure the most efficient

use of funds in maintaining Manchester's street
system.

711807 Highway Depariment
FW/Fleet Maintsnance Administrative
Support Fa

funding for improved Public Works 52,000,000
facifity. To include an evaluation of

redeveloping the existing site to determing

whether it wouid be a cost effective approach to

meeting future needs.

741007 Highway Department
Fesicential 20/50 Sidewall/Curb 50/50 matching funding o replace sidewalks $400,000 Two Year
Prograin and curbing of residential properiies trough

private contracior,

712007 Mighway Depariment
Storn Drain infrastruciure Funding fc separate storm drainage sytems §500,000
from combined systems and to expand the
current drainage systems within the Gity.

les Division

712107 Highway Faci
Hunicipal Facility improvemenis Funding fo support various improvements o $8006,000
City Buildings.

12207 Planning & Community Development
Hands Across The Merrimack Funding lo construct the Hands Across The £250,000
Merimack pedestrian bridge.

3/PYEN06 $10,300,000
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Table 5 - Projects financed through Enterprises, Fees, and
Other Dedicated Sources

Department FY 2007
Project # Project Name: Description Recommendsd Notes

Parks, .mmo«mmmms & Cemetlery
Gilt Stadium Roof Enterprise funding to replace the Gill Stadium $200,000
roof. .

514207

Parks, Recreation & Cemetary (RED}

Dearryfield CC Rehabilitation , Enterprise funding to delineate and deveiop 400,000
prapatty adjacent to the t6th hole, construct a
new 16th hole green complex and construct a :
Morton type storage building.

511307  Parks, Recreation & Cemstery (REDY

JFK Coliseurn Rehabilitation Enterprise funding to perform necessary 1,750,000
repairs to rink bed and refridgeration system,
design engineering work necessary for the
sxpansion of locker rooms #2 and #3 as well
as the replacement of the Kal-Wall paneling

covering the buiiding's exterior walls.

‘Transportation and the Etivironment
712307  Highway - EPD

Cohas Phase 2 - Contract 1 Enterprise fuading for construction of Contract $1,250,000
1 of the Conas Interceptor - Phase Il

712407  Highway - EPD

Gohas Phase 2 - Contract 2 Enterprise funding for construction of Coniract 4,000,000
#2 of the Cohas interceptor - Phase [,

712507  Highway - EFD :
Sewer Infrastructure Repalr Enterprise funding to replace failing zewers $2,000,000
inciuding buf not limited to Jewett Streel, Pine
Street and Blodgett Streel.

7126

&
[me]
¢

Highway - EFD

WWTF - Replace Secondary Clarifier Enterprise funding to replace siudge $3,200,000
mechaniam, launder and weirs in sacondary
clariflers 1 and 2.

Page 1 -




Depariment
Project # Project Name: Description Recommended Noles
712707 Highway - EPD
WWTF Facility Plan - Phase 2 Enterprise funding to complete the facilities $650,000
planning for the WWTF for the next 20 year
period. Due to funding limitations in FY 08, the
) Facility Plan was split into two parts.
712807 Water Works
infrastructure improvement Projects Miscellaneous improvements and expansion of $3,677,000 See Altached Listing of Projects
the Water Works System.
3/29/2006 17,127,000

u.@ﬁrfﬁxﬁum
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Table 5 - Profects financed through Enterprises, Fees, and
Other Dedicated Sources - Water Works

Department
Project # Broject Name

Description

‘Transportation and the Environment.
742807  Water Works
infrastruciute Improvement Projects

Water Works
Cieaning & Lining CIP?

Water Works
Connect Dead End Mains

. Water Works
Domestic Service Relay

Water Works
Fire Service Relay

Water Works
Goffstown Tank High Service

Water Works
Hackett Hili Road Tani X-High Service

Water Works
High Station improvemenis

FY 2007
Recommended

fotes

Clean and cement line deteriorated water mains
which are adequately sized bul have become
heavily iuberculated, thus decreasing main
capacity and water quality.

in conjunction with street resurfacing programs,
install short siretches i.e. 100-300 feet of main to
inate dead-end mains, thus improving water
ty and hydraulic capacity of fire protection

Entarprise funding for the repiacement of domestic
water services which are in need of upgrading io
meet customer demand.

Replacement of 3, 4, 5, 8 and 8" fire sprinkler
servicgs throtghout the City where sugh services
were insiatled prior to 1935.

Construction of a concrate water storage tank in
the vicinity of the Hilisborough County Nursing
Home in Goffstown.

Construction of a concrete water storage tankin
the vicinity of Countryside Boulevard,

Replacement of doors, and windows at ihe 1890
former High Pressure Pump Station.

Page 1

$575,000

548,000

$10,000

510,000

$75,000

$1,725,000

$50,000




FY 2007

Depariment
FProject # Profect Name Description Recommended Motes

Water Works .

Hydrant Replacement Program Enterprise funding to replace and instaft 25-50 $97.000
hydrants as new mains are instalied. !

Water Works

Lake Intake Mn Treaiment Project to improve raw water guality delivered 1o $59.000
the Water Treafment Plant through the placement )
of an artificial baffle sysiem around the infake
struclure.

Water Works

Merrimack River Supbly Expansion of Manchester's water supply by £150,000
pumping water from the Merrimack Riverlc a ’
separate modular reatment plant and then into
the distribution system. Multi-year funding cycle

Water Works ) .

Cpen Shed Building Improvemeit Rehabilitation of a 100" x 20" materials storage $41 000
building. Improvements o include new exterior '
wall framing, sheathing, viny! siding, new roof and
overnead garage doors.

Water Works

Pump Stafion improvements Annual program to maintain and upgrade 19 £28.000
booster pump stations located throughout the ’
waler distribution system.

Water Works

Rehab of Hydro Generator Cohas Station  Rehabilitation of the Water Work's hydro eiectric $64,000
generator that operates at the Cohas Ave Pump .
Station.

Water Works

Retay Untined CIP Upgrade ofd and dgeficient areas of the distribution 5577 000
system normally in established commercial areas ’
including repiacement of deteriorated dead-end
mains which cannot be looped.

Water Works

Remote Radio Reading System installation of approximately 2700 meters with $163,000
remote radio leads. '

329/2008 $3,677,000
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City of Manchester

Office of the Mayor
Hon. Frank C. Guinia

April 25, 2006

The Committee on Community Improvement
One City Hall Plaza
Manchester, NH 03101

Dear Chatrman Garrity:

Please find attached the detail for my proposed MER budget for FY2007. This
information was inadvertently omitted from the budget books presented to the Board of
Aldermen on March 29, 20606.

The proposed MER budget consists of the following details:

e $1,330,000 total general fund spending

o  $216,000 for Police — 8 cruisers

s  $152,400 for the Manchester Transit Authority — matching funds and capital
appropriation

$250,000 for Information Systems

$130,000 for Fleet Manager & staff

$75,000 for annual vehicle maintenance

e $506,600 for equipment replacement in Building, Fire, Highway, & Parks

[ believe that this plan adequately addresses the city’s equipment needs for the coming
year and hopefully, with the institution of a fleet management office, we will be able to
adopt a comprehensive plan to replace vehicles and equipment in subsequent years.

T e

Frank C. Guinta
Mayor APR 26 it

CITY CLERK'S OFFICE

One City Hall Plaza « Manchester, NH 03101 ¢ FFax: (603} 624-6576 « Phone: (603) 624-6500
www.ManchesierNH. gov
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