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AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

(FYO07 Budget Deliberations)

April 27, 2006 5:30 PM
Aldermen Garrity, O’Neil, Aldermanic Chambers
Osborne, Gatsas, Duval " City Hall (3" Floor)
1. Chairman Garrity calls the meeting to order.

2. The Clerk calls the roll.

3. Continuing discussion relating to the proposed FY2007 CIP budget as

follows:

a)
b)

¢)
d)
¢)
B

£)
h)

Hands Across The Merrimack;

Highway Department — Granite Street Widening Project
(Contract “E” - Commercial Street to Elm Street);

Child and Family Services;

Serenity Place;

Manchester Area Convention & Visitors Bureau;
Intown Manchester;

Manchester Central Little League;

mileage report submitted by the Finance Department;

city vehicle claims and expenses report submitted by the Risk
Manager.

4. If there is no further business, a motion is in order to adjourn.



City oF MANCHESTER

Pianning and Community Development

Planning Staff to

Rabert 8. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision
April 17, 2006 Millyard Design Review Committee

Finance Comumittee

Board of Mayor and Aldermen
City Hall

Manchester, New Hampshire

Re: Report on the Hands Across the Merrimack Bridge
Honorable Committee Members:

At your meeting of April 10, it was requested that I provide additional information on this
project.

Federal Funds

It was questioned at the Finance Committee meeting whether the Federal funds for the
project had lapsed or were removed. Working through David Preece of the Southemn
New Hampshire Planning Commission we have determined that the NH Department of
Transportation has indicated that funds for the project will be available for the project in
FY 2007. '

Project costs

The project was previously estimated by the Public Works Department’s consultant -
CLD - to be approximately $2,300,000. That estimate was a few years old since the
project began in approximately 2000. An updated estimate for the full project completed
in January, 2005 brought the project to $3,980,000 (see attached). The increase in the
budget estimate was primarily related to the rapid rise of steel and concrete prices in the
last couple of vears.

A recently updated estimate (see attached estimate dated 4/10/2006) was for $2,940,000.
This estimate assumed the elimination of ornamental elements on the bridge such as the
steel arch and the concrete pillars.

Project Funding

Funding for the project includes:

CDFA: $260,000.
NHDOT: $600,000
City bond: $1,600,000
Additional Design Funding: $£40,000

One City Hali Plaza, Manchester, New Hampshire 03101
Phone: (803) 824-6450 Fax: (803)624-8529
E-mail: planning@ManchesterNH.gov
www.ManchesterNH.gav



Raised or committed to the HAM Organization:
{See attached)

Proposed in Mayor’s FY07 CIP:

Project Financial Summary

Estimated Project Cost:
Committed or proposed:

Deficit to complete project:

$265,791

$250,000

$2,940,000
$2,415,791

$524,209

If you have any questions, I will be available at your next meeting.

Sincerely,

08

Robert S. MacKenzie, AICP
Director of Planning and Community Development

C:

Mayor Frank Guinta
Frank Thomas
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GNSULTIT-CD 603 6688273 - Fax: {503) 6682803 SHEET NO. OF
ENGINEZRS Jg cdfldrginecrscam . wir.idnginctes.com GALCULATED BY JPB DATE  4/10/2006
L_ Meine « New Hampshire « Vermont ]
ln—am tie. CHECKED BY DATE
ENGINEER'S ESTIMATE
PEDESTRIAN BRIDGE OVER THE MERRIMACK RIVER
WITHOUT ARCH AND CONCRETE PEDESTALS
ITEM # 1DESCRIPTION UNIT JQUANTITYT UNIT COST COST Jan. 05 Estimate Difference
Bridge ltems wi Arches and Ped.
500.02 {Access for Bridge Censtruction u 1 - |§ 160,000.00] 3 100,000.00 { 5 100,000 [ & -
502 |Removal of Existing Bridge Structure U 1 §  20,000.00 14§ 20,000.00 1 % 30,0001 % (10,000}
§20.12 ‘Congrete Ciass A, Above Footings (F) CY 50 g 1,200.00 | § 60,000.00 | § 247,000 1 § (187,000}
520.7 Concrete Bridge Deck (F} . CY 43 b 1,000.00 1 & 43,000.00 § § 43,0003 % -
534 3 {Water Repellent (Silane-Siloxane) (F) Gal 80 3 100.00 8,000.00} & 8,000 1§ -
544 |Reinforcing Steel {F) .B 7500 1§ 125§ 837500 & 64,0001 % (54,625)
544.2 |Reinforcing Steel, Epoxy Coated {F) LB 6,150 % 1560 | § 9,225.00 | § 922651 % -
547 1Shear Connectors (F) EA 310 3 500§ 1,550,001} % 15501 % -
548.21 |Fiastomeric Bearing Assemblies (F) EA 2z 5 3,000.00 8,000.00] % 6,000 /'S -
550.11 iStructural Steel {F) 1B 107,765 | § 32615 350,236.25 1 § 350,236 | § -
550.12 tOrnamental Steei Arch LB 0 % 5001% - $ 546,020 1 § (546,920}
§50.181 [Temporary Girder Support System U 1 $  10,000.00 [ § 16,000.00 § $ 10,000 ¢ % -
556.01 [Painting Existing Structural Steel U 4 $ 500,000.00 | & 500,000.00 |8 500,000 | § -
560.1 |Prefabricated Compression Seal Expansion Joint LF 13 3 200.00.| 3 2,600.00¢ % 26001 % -
584 [Bridge and Approach Lights Y 1 $ 22000000 8 220,000.001 § 220,000 & -
568 |Structural Timber (F} SF 8,307 |5 15.00 § § 124,605001 % 124,605 1 ¢ -
618,81 |Uniformed Officiers with Vehicla U 1 $ 2500000 | j 25 000.00 25000] 5 -
619.1 IMaintenance of Traffic U 4 $  40,000.00 4000000} $ 40,000 | § -
619 253 |Variable Message Board: U 1 $ 10,000.00 | § 10,000.00 10000] 3 -
670.02 [Ornamental Rail L 1600 |3 180.00 | 3 288,000.00 | § . 320,000 15 (32,000)
670.02 {Ornamental Rail LF 31 1% 180.00 [ § 55,880.00 1 5 Tr.70 1§ (21,770)
692 iMohbilization U 1 $ 175,000.00 | § 175000001 % 200,000 [ §  (25,000)
1010.5 iEarly Compietion Incertive § : E - 1% -1% -
| 1010.15 [Fuel Adjustment § 1 § 400000018 40,000.00 | $ 40,0001 % -
Membrane/walking surface on concrete § 1 $ 1500000 % 15,000.00 1 § 15000 ! % -
Miscellaneous Bridge Hems U 1 $ 750008018 75000.00 | § U001 % -
Miscelianeous Bridge Repairs U 1 $ 000000 % 10,000,001 % 10,0001 $ -
Bridge Subtotal = | §  2,198,571.25| % 3,075,886 | § (877,315)
Site ltems . '
201.1 JCLEARING & GRUBBING | ACRE 0.3 $10,000.00 i § 30000018 30000 % -
2031 JCOMMON EXCAVATION 1 cY o8 $20.00 1,960.00 | & 1,860 % -
203.6 \EMBANKMENT INPLACE | CcY 184 $20.00 . 36800015 3,680 % -
214 |FINE GRADING ] U 1 $2,000.00 B 2,000.00] % 20001 % -
304.2 IBANK RUMN'GRAVEL ! CY 115 $5000 - i % 5760001 % 57501 % -
304.3 JCRUSHED GRAVEL cY 86 : 50.00 3 43000613 43001 % -
403.11 {HOT BITUMINOUS PAVEMENT, MACHINE METHOD TON 58 60,00 g 34800018 34861 8% -
550.13 |[STEEL BOLLARDS EA 3] $500.00 : 3,600.00 | $ 30001% -
5821 IMODULAR BLOCK RETAINING WALL SF 460 $100.00 46,000.00 | % 46,000 | § -
603.832 112" PLASTIC PIPE LF 200 $30.00 8,000,001 % 6,000 % -
‘604.12 ICATCH BASINS TYPE B EA 2 $2,000.00 [ 4000.001 % 4,000 % -
604.72 |GRATES AND FRAMES ) EA 2 $500.00 3 1,000.00 | $ 1000 % -
604.662 ICHAIN LINK FENCE W/ ALUM. COATED STEEL &' LF’ 230 $33.00 ] 7,590001% 7590 1 % -
841 JLOAM . ] cY 60 $4000 | 8 2,400.00 1% 24001 8% -
645,631 |SILT FENCE LF 690 $4.00 $ 276000 % 2,780 % -
645.7 |Erosion & Sediment Control Stormwater Management Plan ¥ 1 $5,000.00 3 5000.00 | $ 5000 & -
645.71 IMONITOR EROSION & SEDIMENT CONTRCL HR 12 $75.00 b 900.00 | § Q01§ -
548.31 |TURF ESTABLISHMENT WiTH MULCH AND TACKIFIERS 8Y . 173 35.00- $ 865.00 | % 885 1% -
699 IMisceflaneous Temporary Erosion and Sediment Confrol $ 1 $5,000.00 b 5000001% 5000:% -
* MISC ) LS 1 -$10,00000 | % 10,000.00 | 10,000 1 $ -
Site Subtotai = [ § 118,685.00 | § 118,685 | § -
g -
SubTotai = §  2,317,256.25 § 3,194,571 § (877.315)
Contingency (10%) § 231,725.63 §7 319,457 § (87,732)
CONSTRUCTION COST= §  2,548,981.88 § 3,814,028 § {965,047)
PHASBE C1 RESIDENTIAL AREA IMPROVEMENTS = § - ] -~ & -
SUBTOTAL= §  2,548,08188 § 3,514,028 § (865,047)
CONSTRUCTION INSPECTION § 190,678.73 §°7 258,232 & {B7.,553)
DESIGN FEE= § 200,200.00 § 200,200 & -
[ N
3,980,000

GRAND TOTAL ={'$ 2,940,000.00 | 5

$(1,640,000)
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HANDS ACROSS THE MERRIMACK, INC.

GENERAL SUMMARY - 4/7/06

Federal, State & City Funds Pledged (est.) $1,960,000
Federal - T21 $ 600,000
NH-CDFA 260,000
Manchester - CIP 1,000,000
Manchester — Final Design
(net of original $150,000) 100.000
1,960,000
Total Revenue Received 181,127
Total Expenses Paid (50,828)
Total Cash Held 130,899
Written/Confirmed Pledges | 134,892

Total $2.225791



Commission
Edward J. Beleski
- Chairman

City of Manchester .\ﬁ%p ri:L;:rely‘ -
: iliam F. Houghton Jr.
Department of Highways Aobert R Avard

Willlarn A, Varkas
227 Mapie Street . Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5596 Public Works Director

(603) 624-6444 Fax # (603) 624-6487 Kevin A, Sheppard, PE.

Depuly Public Works Director

To: C.I.P. Commitiee
c/o City Clerk’s Office

From: Frank C. Thomas, P.E, (-f\
Public Works Directora

Date: April 13, 2006
No.: #06-018

Subject: Granite St. Widening Project — Contract ‘E”
Commercial Street to Eim Street

Attached are memos from our consultants on the Granite Street Project (CLD) and from
my “in-house” Project Manager. Both memos’ note concerns over the fack of funding in
the FY'07 CIP for Contract “E” of the Granite Street Widening Project. Itis noted that it
was anticipated that this project would be bid and awarded for construction by this July
with completion in the spring of 2008. 1t is further noted that a delay into the spring of
2007 could increase the project costs and will potentially result in this project being
completed after both the State’s and City's Bridge Project in 2008.

| do agree and share the concerns noted in the above noted memos. However, knowing
that the City has made a request for additional Federal funding for this project, makes the
delay and potential consequences resulting from the delay justifiable. 1 believe this is the
reason why funding for this project was not identified in the Mayor's Proposed CIP Budget.

I would however recommend that this project be identified in the Proposed CIP with a note
that it will be funded in FY *08 with Federal/City funds. | would also strongly recommend
that this project be given priority for early start-up in the spring of 2007.

The Department will be available to answer any questions you may have on this matter.

/c

DECEIVE
Encl. APR 19 2006

CITY CLERK'S OFFICE




INTEROFFICE MEMO

Date: April 10, 2008
To: Frank Thomas, P.E.
From: Dennis Anctil, P.E.

Subject: Granite Street Funding — Contract E

The Granite Street project includes the work being performed on the west side of the
Merrimack River by Middiesex Corporation under the NHDOT contract for Exit 5 and the
City’s bridge contract being performed by ED Swett Inc. The remaining work includes the
road work east of Commercial Street, including the landscaping package for the entire
corridor, and the work on the rail crossing at Granite Street,

The FY 07 CIP request included $5,150,000 for this final contract plus funding for the rail
crossing. The intent was to advertise this contract in May of 2006 to allow the contract
award in July 2006. This schedule would allow the work in this area to coincide with the
work on the bridge, the west side, and the State’s work on the interchange with completion
of the entire project in mid 2008.

If funding of this work is deferred to FY 08 the major road work can be completed by mid
2008, assuming that an early start up is approved to allow award of the coniract by late
spring 2007. This also assumes that the Millyard rail crossing funds requested for FY 07 are
approved. i is likely that the landscaping and perhaps some final pavement overlays and
paint striping would be done in the spring of 2008.

The requested amount of $5,150,000 assumed that the work would be bid this spring. If the
bid is deferred until spring of 2007, it is likely that costs will continue to escalate, and that
the cost might be on the order of $5,650,000 to $5,920,000 (or more if bid after 2007).

it bidding of the remaining work is delayed beyond the spring of 2007, final completion of
the overall project would extend into 2009 or beyond. Again, as construction costs escalate,
the cost to complete the project can be expected to continue to increase.
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ENGINEERS Jf cld@cidengineers.com » www.cldengineers.com

" || 540 Commercial Street Manchester, NH 03101
emsummg ) (603) 668-8223 + Fax: (603) 668-8802
e

New Hampshire « Vermont * Maine

TO: Frank Thomas, P.E., Public Works Director

FROM: Roch D. Larochelle, P.E.
Senior Associate/Senior Project Manager

DATE: April 7, 2006

RE: Manchester 14025-E
Granite Street Widening
Contract 3 (East End)

CLD Reference No. 00-0210

SUBJECT: Funding Status Implications

This memo is written to provide clarification on certain project items that should be considered
in light of possible delays in advertising for the final construction phase of the Granite Street
Widening project. It is noted that the contractor pre-qualification process for this final contract
was to begin this week (April 7, 2006) in anticipation of a May 2006 bid date. However,
resulting from recent City Budget developments, pre-qualifications and bidding is now on-hold
pending financial resolution.

1. General Introduction

As a matter of record, the Granite Street widening project as originally conceived in 2000, began
at South Main Street on the west side, extended across the Merrimack River, continuing easterly
up to Elm Street, including the reconstruction of Old Granite Street. This overall project was
designed as an integral part of the Exit 5/1-293 interchange improvements that are now under
construction by the NHDOT. When completed, the new interchange will provide improved
access to Downtown, the civic center and Millyard complex by adding additional capacity and
improved mobility in part by providing southbound-off and northbound-on access that does not
exist today. These improvements are also expected to provide much needed relief of current
congestion at adjacent [-293 Exits 4 and 6 by providing better access to the downtown area at
Exit 5. As such, the Granite Street improvements that are planned, including signals, ratiroad
crossings, and roadway widening work from Commercial to Elm Street, are essential to the
proper operations of the new interchange and its ability to process the traffic volumes as
intended.

2. Contract Breakout

Late in 2004, a decision was made to break up the overall Granite Street project into three
separate contracts. This was done as a means of addressing concerns that had been identified

F:\Proj 2000000210 Granite $tSec'(0210 Memo Contract 3 April 7, 2006.doc
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Memorandum to Files

CLD Reference No. 00-0210
April 7, 2006

Page -2

relative to construction sequencing, specialty bridge items, overall construction costs and a
logical progression of the work.

The attached figure entitled “Contract Summary Plan” depicts how the separate contracts were to
be broken out, staggered and integrated with the state’s interchange reconstruction to take
advantage of efficiencies with concurrent contracts while not resulting in a protracted
construction period. As currently planned, all City and State work along Granite Street and the
Exit 5 interchange is to be completed by the middle of 2008 with all but the City’s last contract
(14025-A/14025-E) already under construction. :

The completion of the 14025-A/14025-E (east-end) contract remains a critical component of the
ultimate vision for the City’s “Gateway Entrance” not from an aesthetic standpoint but from a
traffic operations and mobility standpoint that affects the entire downtown area and Central
Business District. In short, one part of this project does not work well without all other parts -

being completed.

3. E-Contract Components

There remain several components of the last Granite Street contract that are key to realizing
improved mobility and capacity along Granite Street. If this phase is not completed, or delayed
for an extended period of time, the City will be left with a substandard condition resulting in
safety and operational concerns between Commercial and Elm Streets. The resulting interim
condition that would remain at Commercial Street can be seen on the attached plan sheets (25-26
of 112) which represent what was intended to be a very short-term interim condition for the last

contract,
Key elements of the final contract include the following:

. Widening and reconstruction of the at-grade railroad crossing of Granite Street as well as
necessary improvements at the Depot and Pleasant Street crossings to update electronic
detection and signalization systems.

. Widening of Granite Street between Commercial and Elm Streets to add up to three
additional lanes to process traffic to the interchange. These improvements will ultimately
line up with the river bridge that is now under construction.

. Widening of Commercial Street to add a right furn lane onto Granite Street.

. New signal systems at Commercial, Canal and Elm Streets to support the intended design.

. New signal systems at the widened railroad crossing including new gates, electronics and
signage.

. Hardwire coordination of the new traffic signals from the interchange to Elm Street for
maximum efficiency.

. Reconstruction of Old Granite Street and necessary water and gas utility relocations.

. Reconstruction of the BankAmerica lot as necessary to support the Granite Street Widening.

F:\Proj20001002 10 Granite StiSect00216 Memo Contract 3 April 7, 2006.doc
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Memorandum to Files

CLD Reference No. 00-0210
April 7, 2006

Page -3

4, Other Considerations

There are several other considerations that should be brought forward as this project is discussed,
one of which includes the overall landscape program. It has been intended that project-wide
landscaping, from South Main Street to Elm Street, would be completed at the tail end of all City

~and State contracts to minimize any damage during construction activity and to maximize any
warrantees following project completion. As such, the landscape package for the entire length of
Granite Street has been included in the 14025-E contract which, if not built, will result in an
unfinished product not just from Commercial to Elm Streets but from South Main to Eim Street.
Key elements in the Landscape package are the inclusion of street and median trees as well as
project-wide and pocket-site plantings.

Other elements to consider:

. The City has now closed on all properties needed to construct the entire project including
land from Guilford Transportation (B&M Railroad), WMUR (Hearst-Argyle) and N&L
Development (BankAmerica/Fleet Bank) as well as several other parcels needed to build the
job. Each of the three properties previously listed fall within the limits of the 14025-E
Contact. These three transactions alone represent a significant investment on the part of the
City and Federal Highway in the amount of $335,500. It should also be understood that these
costs have already been reimbursed to the City by the NHDOT. If the City should decide not
to construct, or threaten not to construct the E-Contract, those funds may need to be returned
to the NHDOT by the City.

. It is understood that construction-cost escalations have been a major concern with this project
since planning began in 2000. Last year alone saw an approximate 15% increase as a
national average which, based on the continuingly increasing fuel and material costs is likely
to be repeated in future subsequent years as the project is further delayed.

5. Construction Schedule

In August of 2005 we had recommended that the City move forward with awarding the first two
Granite Street contracts and also advertise the last contract this spring. This recommendation
was made in part by considering the City’s desire to complete ALL Granite Street work by the
middle of 2008, which would be consistent with the NHDOT’s completion date for the Exit 5
Interchange (May 2008). Doing so would help to avoid a protracted construction schedule while
consolidating the impact to traffic and inconvenience to the public and local businesses.

The original schedule that was laid out for the 14025-E contract assumed a worst-case
approximate 24-month construction period with a contract award in July 2006, startup in August
2006 and completion around August 2008. Should the City wish to delay the advertising of the
E contract for a period of one-year, it is probable that the project could be completed in 18-
months with the first season focusing largely around the necessary railroad work and major
roadway components in 2007 and early 2008 followed by remaining incidentals and landscaping

F:\Proj2000100210 Granite S8eci00210 Memo Contract 3 April 7, 2006.doc



3

Memorandum to Files

CLD Reference No. 00-0210
Aprl 7, 2006

Page-4

Jater in 2008. The resulting schedule shown below would result in pushing the completion date
from May 2008 to November 2008.

« Contractor Prequal.: February 15, 2007
« Advertise for Bids: March 15, 2007
« OpenBids: April 15, 20067
»  Award Contract: May 15, 2007
«  Start Work: June 2007

o Work Complete: November 2008

Not addressed here is the additional cost-escalation associated with the 12-month delay in project
advertising that would likely result in additional construction costs as well as additional
engineering necessary to support the extended contract. Based on data previously provided and
considering current national trends, the overall construction cost may increase by as much as
15% during that year alone which based on an estimated construction cost of $5.15 mtllion,
which may result in an additional $770,000 that will need to be appropriated.

RD1:dat
Attachments

cc: Dennis Anctil, P.E. City of Manchester

FAProj2000100210 Granite S1i$ect00210 Memo Contract 3 April 7, 2006.doc
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Wonehester Gontral Lirtle %@W
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City of Manchester
Office of Risk Management H

One City Hall Plaza

Manchestar, New Hampshire 63101
(603) 624-8503 Fax (603) 624-6528
TTY: 1-80C-735-2964

March 31, 2006

Honorable CIP Committee |

City Hall

One City Hall Plaza

Manchester, New Hampshire 03101
Re:  Automobile Insurance Claims

Dear Aldermen:

At the request of the Chairman, [ have compiled by year, statistics on all City
vehicle claims and expenses as depicted in the Graphs and Summary.

I also filtered out, by department, the total number of accidents and expenses for
non-construction fleet vehicles, which includes autos, vans and small pick up trucks.

As you will note, from 1997 to present or approximately nine years, the City has
incurred 1.7 million dollars in total vehicle related losses and approximately 225,000
thousand dollars for the same time period on the non-construction vehicle accidents.

I trust you will find this information current and useful.

If T can be of further assistance to the Committee, please let me know.

Sincerely,
5 n4%q>zg;4ﬁu/

Harry G. Ntapalis
Risk Manager

HGN/hms
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Risk Manager
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Commission
Edward J, Beleski
- Chairman

City of Manchester mn FluFre}}; Con
. iliam F. Houghton Jr.
Department of Highways Robert . Hivard

William A. Varkas

227 Maple Street . Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5596 Public Works Director

(603) 824-6444 Fax # (603) 624-6487 Kevin A. Shepoard, PE.

Deputy Pubtic Works Director

March 24, 2006

C.l.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Benier, City Clerk
Re: City Vehicle Usage
Dear Commilttee Members:

Attached, please find the additional information on vehicle use which was requested by
the Committee at their last meeting. | believe the Committee requested a comparison of
paid mileage versus the use of a City vehicle, substantiation for the vehicle as well as
whether the vehicle is brought home (in or out of the City).

The first two pages is a comparison of the use of a City vehicle versus paid mileage for
personal vehicies. As you can see, in most cases, it is best to continue the use of City
vehicles. The balance of the sheets is the Department's response for substantiation of
the vehicles as well as whether the vehicles are brought home after work.

| will be available at the meeting to discuss this information further.

Sincerely,

vin A. Sh.eppard, P.E.
eputy Public Works Director

KAS/cd

cc: Frank C. Thomas, P.E. Da E @ E u E E ‘D
MAR 27 2008

Encl. CITY CLERK'S OFFICE
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City oF MIANCHESTER
DEPARTMENT OF BUILDINGS

One City Hall Plaza
Manchester, New Hampshire 3101

Leon L. LaFreniere Tel; (B03) 524-6475 Matthew M. Sink
Building Commissioner Fax: (603) 624-6324 Deputy Bldg., Commissioner
Date: March 20, 2006
To: Kevin A. Sheppard, P.E., Deputy Director of Public Works
From: Leon L. LaFreniere, Building Commissioner
Subject: Vehicle Usage

This memorandum is prepared in response to your e-mail requesting additional information
regarding departmental usage of city vehicles. I understand that this information is required to
address concerns expressed by the C.LP Committee pertaining to the efficiency of maintaining
city owned vehicles for some functions. Attached you will find 2 completed copy of the
spreadsheet that you provided that clarifies the specific usage of vehicles currently assigned to the
Building Department. You will note that none of the vehicles currently assigned leave the city for
commuting purposes. Each of the employees assigned a vehicle currently brought home at night
does so in compliance with IRS reporting guidelines.

In addition to the information supplied in the spreadsheet I would like to bring to the committee’s
attention some mitigating factors that I believe should be considered when weighing the decision
to maintain current fleet allocations. As has been noted, some of the vehicles assigned have not
traveled a significant number of miles in the past year. This is particularly evident in the case of
BLDG-1087, which was put into service in 2005. It should be noted that this vehicle has
experienced electrical problems that have not permitted full utilization since acquisition. These
issues have ultimately been resolved under warranty. In addition, the Building Department has
experienced vacancies in two field mspector positions during the past year. This has resuited in a
reduction in both miles traveled as well as inspections performed during the period. One of these
positions has recently been filled, and we are currently recruiting for the other with an anticipated
fill date of May 1%, As a result of these changes in conditions, I project that vehicle utilization
rates for our department will increase over the upcoming year.

An additional issue that [ would like to bring to the committee’s attention has to do with public
acceptance of our function being directly related to the official nature of our presence during field
inspections. In the dispatch of our duties as a safety services and regulatory administration agency
it is critical that the public recognizes our inspectors as official representatives of the City of
Manchester. Even with proper identification there is a certain suspicion that accompanies an
unannounced or un-requested mspector who arrives in a civilian vehicle. I believe that the unique
circumstances of the Building Department functions should be considered as part of this
discussion.

Thank you for your assistance.

E-mail: building@ci.manchester.nh.us
www.ci.manchester.nh.us




L

‘apiyan
JEIDHJ0 SAOIAGO LIE Ui SALLIE M USLM SHSHA SIS 1100 snopdens sso| [R1ouab v a1e ajdoad jEUE BA3HS] | "SSBUISNG HBY) (O IR
{E2I0 81} jo eouRydenOe 0} SBINGLIUCS JEY si030adsul Jog UoREIUUSP! sapincad [eas AT SU SIPIYBA Ko Buizignn AQ 910N [RIBUSD

“SSo00.10 LId O SJUSWDNNDSI 9y} juiny pue Sapod BIIEOHACE LM SOUBHILIOD
21NSUS 0} SISUMOSLLOL] J0/PUE SI01DBIIIND Ag parsenbai suoioadsul Busguand
puE [eomEyoaw |EdU0ae ‘Buipyng J2npusd o] PIsn s1e SBIYBA paIsl 2A0QE 34 1 4.

oN oN - suopoadsul UORINIISUOD 008’k 1801-907d
SOR/SA ON . suoydedsul UORINASUOD 000y cL0-0ad
sOA/S3 A ON i suonaadsUl LOROTHISUeD 00011 £660-9079
oN - suoijoadsu LORIUISUOD 000°c 2560-0118
ON oN - suoyoadsut LoRRIUISUSD opT'y iigalegls]
oN ON - SUORDadEL UONDNASLOD 0050l ¥60-0014
on oN s suonoadsul UORONISU0D 00z'e £060-0G7d
ON ON e SUGH0AASU] UORINNSULD 00’8 Z080-90718
318 Latlspje pue sIUSAIsUIed
wioy) paneoal sjuieidwios Buuoz se jam se o) paydde Uoaq SBY BOUBHEA
B oIy 10} soradoad o] SPSIA SIS 10} SiSEq PEPOSL-SE UB UG PISN S1 DI0IIBA SIU L.
ON aN - suolpadsy Buuoz 005'c £580-00189
"WEihol] WSUsI0jus 9p0) au} 10} i
sy} oyBnony suonoadsul BUISNOY JNPUCD 0] POSN 818 SBOIBA pasl; OAOGE B,
SAISBA ON . suanosdst Buisnop 00s'e
SOA/SBA oN . suonoadsiy BUSNoK 00L's 8/60-907149
onN ON " sumpradsuy) Susshoy Dog'v £760-5907d
SAAISOA ON . suoyoadsu Buisnoy Do9'Z L¥E0-O071H
SOA/SB A oN . suonoadsut Buisnop 000°2 2580-9018
SHIBWLOD 2301 10 Bt 8y uignm ‘sed ) (oNsSoA) BIOILOA 10} 104 iea ) l1ad SO FEGT N
{onysa)) eyBiu je swoy £B12IUBA pasp ajejuRIsqng Pas{} S3jOIIBA pajeLsy aoudlajey
ubBnoag apoiysa sl s sleuunig

juBlEdS Dupiing



ON ON
ON ON
ON ON
ON ON
ON ON
ON ON
ON ON
ON ON
ON ON
ON ON
TSEITEH IV G ] 230U 10 AlD 2l HIIISREELY NOZ.-WQV“
LBINYIA
npnoaq 2J214aa syl S DPRULLET}

# {onfsa A} &3ubiu je awoy

yeda) we SYOIPEs ap-AID
suonebieasy) SpW-AIID
zedas wee alyopRd apim-fgD)
Jedar uuye exyyoipRl SpN-RED)
asuodsayjeid 1SSy
apiusa pesy wewpedad
suonoadsul apim-AiD
gpoiyea asuodsay
apuah asuodsey
apgoa asuodsay

B[EIUSA 10}
poey slenueISANS

SNOILYOINNNNGD FAM-ALID
NOILLYDILSTANI NOSHY/NOILLNIATY 3uld
SNOLLYIINMININOD IAIM-ALIO
SNOLLYDINMNGD JAIMALID

42HO T4 1SSV

43140 i

NOLLYDLLSIAN NOSHYMNOLLNIATH Fulid
FSNOJSIH ALIAVS 7 ONINIVYHL
ASNOLS T INIAIONT LYW ZvH iTeid
ASNOSS T LNIONT 19N ZVHEM

2304
pasn S9I2IBA

008's
00Z'L
Qot'g
000'e
0L’z
GlLL'E
00Tt
006'8
opi'il
6Z8'12

TEa} 0d SN
poIeLLIST

LLHVO-THid
oLV 3Hid
sHYO-3uld
v -3l
guvO-3did
SV O-Fuild
PrivO-Idid
Sy D-Iedid
Zdvo-3did
Ly O-3uid

JTOGUWNN
aguslajey

joatiedsq a4t



n} jeiepo4 uim 1o} pled ou
ou
ot
ou
ou
ou

G EIUHER] 730U 10

19 9] uIym 'saA
{onysap) LyBlu je awoy
JINOIG BIJIAA SIU) S|

pai4 -pooyogubieu Jo

"peye] & L,USD JEU} UOEIHIUSP! JO ULID) B S| 182 Filig)-Ble
ay) saoed sy pue pajosjjod SUSWDEdS S JO BWOS UBAKD
aapomo0:d jeuosiad yim peliddns sie S{UNL 8UE "YRIS PPY 104 il

apuasaid ay ‘osiy 9Bl

ou
ou
ou
au
ou
U

uoznmm\rm
LAPIYBA
ajeuiLlg

oo
‘sustneds piezeyolq
podsuen ‘sieiey

Addns gnd 0 appuEA
asundsel € S SIOISA S L

QSN UMOIL] 10}
Auewud - AepAioas pash
ale so|RIyaA vopredsul

ETRIIVEY D
pasaN dleguelsqng

“fa)je ue ui passed SDIYSA B 898 Aaut usym ongnd aug o) BuLLNSSEas SESIL
doidde aq 10u pinom sapiyaA jeuosiad Jo 9sn Bu} 'ob sagas
‘sielslew asuodsal ujesy aygnd pue ‘sreiedde pue suoy uonoadul ‘uswdinba
0, UE SE PAsN ale SejilaA yiieaH “jeayspesds [80X8 By} Si PeUOEnY

assuodsan UiESH 2qNd
suooadsu|
suooadsul
suooadsu|
suonoadsu|
suonsadsu|

&40
pasn saoIyan

000'€
ono's
000's
000°'S
0009
000t

FEEYES KR
pelewsy

9rOL-HLTH
OLOE-H.LTH
8L60-HLTH
6¥60-HLH
0Z60-HLH
gL60-HLTH

NESTIVALY]
saUBIBjAY

ylesH



shujjaal pue suonsedsui

N pley Jo} jusiusbeuetl
ON N ue (popasu UsUM) SMaID plaYy uoisiaig “Bug 10} 9|I4eA paleys 00%'c g6%
CON N siaawBus *SURIMLYDS] N0 Ag uotsing Bug 10} spiyoa paleys 00s's 619
ON N paleys a1e Se|UdA ¢ 888y | sbeoasn daq 10} BPIEA PBIBYS oos'e L1
Al SPISING ‘sa ) N S3|2IYaA Smaly AUD 10 b pue uoposdsiy p0S'FL ¥iLo
AND BpISING 'S8 A N wing 158,y pue dng smain Ao 10 wibw pue vogoadsul Qo0'vl 685
AUD UM S L N sMao Ay jo uopoadsyl 00lL'g 919
ON N Ay el moybnoay; sajs smals Aln jo uopaadsu] oov's 665
AU UIYUM ‘SBR N UOIONIISUOD UC PasSh sioppenueo s1eadd jo uonoadsuy 06, L19
A uuIm 'soA N sa[oIyaA slopoadsu; s10j2e11H00 8jeaud jo tonoadsuy 009'g 065
Sjustiiic) 210U 1035 81 aiif)im "soA §| {ON/SBA) a[onyaA 104 104 NEEYWEL IEET] Jaqunn
{onfsaA) Lybiu e swoy LIMYIA poeN ejejueIsqnsg PosA S8|YaA pajewsy aaualaay
InOAg B|DILUDA SILYE S| BIPUNEH[T
REMOBIH




o ON sBunzaul S108][014/SOUIRE JC UIadsU) "SHICM SH1 JC 1 BID 000'% €93 224 AnuD - DIA NMOCHD piod] 6661 ISELLD 0660 -S8d
ON oN e tiopoadei|  Siaelold/seuEde, Jo uondadsul ssadng ‘Boid Bpig 000°2 ZOFGFL N - DIA NMOHD elog[ cooz L9ILED SR60-S8d
Op ON CHOTLEN0D 10} pasn| | SHBl0Id/sapvE,] Jo tonosds) ~IBj SANGIR.S JORI0 000'E VZEEF HOID d3DNVY 0H0d piod; oooe BEREDD 5950-58d
ON ON BIE SSORYBA BSAL §i58kg/samIoeL Jo uonoedsul 1dAg sepmoes 000'F £10°66 NYGaS 30y pio4] 6661 BOEEQD Gee0-Sad
[GITEEIN) IPS/, 0] FECTE] Fry WE R FEGIUAY]
{oN/saA) b e ;muoy SBIDIYaA  pasp ajenurisqnyg pas SHMYBA payELISg aocuaiajay
WINO0IG DE3BA I} 8] ajeuiwn3

GOESIAL] SeLie - KemuyBIH




00°GeE' LS

uaaq 2ABL PINOM 150D
Jswasinguisl sbes|in
"GO G00% sem

aoieA eyeiado 0} 800 an

- LT liga uo pue swejqosd
‘zanss| paje[l AUNoas M
Suyesp uosled ajos s}

AU Higum ‘SBA oN St Jebeupi Anoss ayj,
Suewiiuoy T301 10 AfiD 84i URPFIM TSoA Y [ON/SSA) Sjottap 10d
{onssaa) iybiu je swoy PAIEIO LT paoN ejeljueIsans
JInoag 8i2IUaA S1Y3 S| ajeuluz

‘oje 'sidap Uim
sBugesut ‘uoe1ado ‘aouBUIUIEL

‘uoye|eIsuyl ‘'sanss| paiesl Aunosg  ('sow g} 000€ 9201-HH
FRX] 1ed ) 1ed saiiN aguny
posn S99IYIA pajewisy ddusIs}aY

T T T TTT=TX

E55itiosay uBWwy



Eaw

CITY OF MANCHESTER COMMISSION
Parks, Recreation & Cemetery Department
Stephen Johnson, Chairman
625 Mammoth Road Sandra Lambert, Clerk
Manchester, NH 03104-5491 Ggorge "Buteh" Joseph
{603) 624-6565 Administrative Office Michael Worsley
(603) 624-6514 Cemetery Division Dennis Smith
(603) 624-6369 Fax Ronald Ludwig, Director

March 14, 2006

Community Improvement Program Committee
Alderman Michael Garrity, Chairman

One City Hall Plaza

Manchester, NH 03101

Re: Request for Vehicle Information
Dear Alderman Garrity,

Attached please find information requested by the CIP Committee relative to vehicles
within the PR&C Department. 1am including a brief narrative that will describe how
each vehicle is being used and where the vehicle is stored during non-work periods.

Tt has also been brought to our attention that the Commitiee is reviewing the possibility
of eliminating or reducing the size of it's passenger fleet and investigating asking
employees to use personnel vehicles and receive mileage reimbursement. The
department does reimburse some employees for use at the present time. Sotne
employee's usage is sporadic, which does not necessitate the full time use of a City
vehicle. On other occasions, which are rare, employees use their own vehicles to travel
out of town. The reason for this practice is that the vehicles in are fleet being used
within the city are for the most part not considered to be reliable for extended periods of
travel. Employees are encouraged to use available city vehicles while conducting city
business within the city. This practice is implemented for several reasons. City
employees have not been covered while operating their own vehicles while at work. In
the case of our supervisors who deal with constituents within the city daily, the cars are
labeled and easily identified by residents who may otherwise be reluctant to approach
an unidentified vehicle. Losing the presence of these vehicles patrolling our parks,
visiting customers with tree concerns, servicing funeral directors and customers within
the cemeteries would be detrimental to the city in general. The few city vehicles we
currently have in place are utilized in a cost effect manner providing coverage for
important city business.

I would also like fo make Committee Members aware that our summer staff who

manage pools, lifeguards and our FITS Program typically utilize "Pool", vehicles which
are administered by the MHD. In the past individuals used their own vehicles for not
only personnel transportation but also for transpoertation of equipment and disbursement
of supplies at all facilities. The office of Risk Management discouraged this practice.



T would be happy to discuss any options the Committee would like to investigate
beyond the policies currently in place.

Sincerely,

Ronald E. Ludwig
Director

Cec: Alderman Daniel P. O'Neil
Alderman Ed Osbome
Alderman Theodore "Ted" (ratsas
Alderman Jerome Duval
Kevin Sheppard, Deputy Director MHD -~
Harry Ntapalis, Risk Manager




pausene 695 ON ON peyoeye 998 sanoe) pue sBupaow of uopepadsues) 000'G EVYSHd

PRODIE 8858 Ao vl pasols 'g83A ON patoeye 29s senE] Usamiad uojepadsuel oou's PVSHMd
peysele ges HN wngmy "'S3A ON pEYoE]E 995 sappoe] pue sbuyasus o} vogepedsues 000G £0SMHd
payoeye 868 ON ON payIBHE 895 sinoy Asejawed p sbugsapy 005'¢ LS EW]
payor)e 93s ON ON payoepe 895 SInoj Aejewen B sBupeetu apisine 3 podsueq ssnoyusaib 005°L 158INE0

PALDENE 9aS
patselRE oS

AT O OPISTi0 paiois i1 51 SoA N [ONBS N IGIUIA 107 Fi53 wEj AU saIN  SHINN
UGS {opysan) gublu e awoy | EBIMUSA posy SjENUBISANS pasn S91YaA pajeli)sy  Sousieley
1NOIY B(21Y3A SIU3 S| ajeupg

Kiajolisg ¥ UOijEsIasY "Siied



CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

Stephen Johnson, Chairmman

625 Mammoth Road Sandra Lambert, Clerk
Manchester, NH (3104-5491 George "Butch” Joseph
(603) 624-6565 Administrative Office Michael Worsiey
(603} 624-6514 Cemetery Division Dennis Smith
(603) §24-6569 Fax Ronald Ludwig, Director
March 14, 2006
VEHICLE USE ANALYSIS
CEMB&S57

This recycled police vehicle is used by our Cemetery greenhouse foreman. Over the
years the Cemetery has been limited in terms of purchasing the appropriate vehicle for
the task at hand. The Cemetery Foreman uses this "Old Police Cruiser" primarily in the
cemetery to service perpetual care urns and fiowers. It doubles as a means of
transportation to and from other cemeteries within the city. It is used on occasion to
drive customers looking to purchase lots and graves and is used by other cemetery
employess to attend outside meetings and give tours. This is the main reason the yearly
mileage is low. This person could not use a personnel vehicle in this circumstance.

The vehicle is stored at the cemetery greenhouse when not in use.

CEMS38

This recycled police vehicle is used by our Cemetery Supervisor. Her main
responsibilities include managing the day to day operations of the cemetery. She meets
with customers and funeral directors and uses this vehicle to bring customers to various
sites within the cemetery. The vehicle is used to attend off site meetings, and run various
errands that are necessary to run the operations of the cemetery.

The vehicle is stored in the cemetery garage when not is use.
PKSO3

This recycled police vehicle is used by our Parks Operations Manager. Its primary use is
to provide transportation to various locations throughout the city. Some of the main
functions of the position are checking parks, visiting constituents in need of assistance
relative to tree calls, attending construction meetings, and checking the work force both
in the cemetery and the parks division.



Because this person is expected to respond to all emergencies, check park lights in the
evening, and monitor snowplowing operations, the vehicle is stored at the users home.

PKS04

This vehicle is a recycled police vehicle assigned to the Recreation Enterprise Manager.
Tts primary use is to provide transportation between the main office, other City offices

and facilities that comprise the Enterprise Division, and genera! fund swimming facilities.

It is also used for site visits during project planning and construction, and while
coordinating special events. Some special equipment is kept in this vehicle for easy on-
site availability.

This vehicle is take home by the user each day.

PKSA3

This is a recycled police vehicle that is assigned to our office staff. On several occasions
there are no available vehicles to transport office staff to the downtown in order to attend
required meetings. It is also used to by Golf staff to runs errands and pick up parts etc.
In the summer the vehicle is used by the leader of the Workreation Program who

oversees the work of 15 employees throughout the city.

This vehicle is stored at the Golf Course Maintenance facility when not in use.
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Commission
Edward J. Beleski

- Chairman
City of Manchester mwy A. B;u‘rgaois
R Hiam . Kelley
Department of Highways Michael W. Lowry

William A. Varkas
227 Maple Street
Frark C. Thomas, P.E.
Manchester, New Hampshire 03103-5526 Pzab?ic Workgrrlf‘)?rsactm
(603} 624-6444  Fax # (603) 824-6487

Kevin A, Sheppard, P.E.
Deputy Public Waorks Director

February 24, 2006

C.L.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bemier, City Clerk
Re: Vehicle Information Report
Dear Committee Members:

Attached, please find a report that was requested by the Committee at a previous
meeting. Should you have any questions, please feel free to contact me.

Singer ly, /
4

evin A Sheppard, P.E.
Deputy Public Works Director

jed

ce: Frank C. Thomas, P.E.
Melinda Salomone-Abcod

Encl.
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Commission
Edward J. Beleski
- Chairman

City of Manchester Henry R, Baurgeois
Department of Highways Wiliam P Kelley
p 9 Y . Michiaet W. Lowry

William A, Varkas
227 Maple Street . Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5586 Public Works Director

(603) 624-B444  Fax # (603) 824-6487 o
Kavin A. Sheppard, P.E.

Deputy Public Works Director

January 24, 2006

C.|.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bemier, City Clerk
Re: City Vehicle Usage
Dear Committee Members:
Attached as a follow-up to a previous request, please find a list of City passenger
type vehicles which list the current odometer, estimated mileage per year and the

use of the vehicle.

Should you have any questions pertaining to this list, please feel free to contact
me at this office.

Sincerely,

Kévin A Sheppard, P.E.
Deputy Public Works Director

/cd

cc: Frank C, Thomas, P.E.
Alderman Michael Lopez

DEGEIVE @
IAN 26 208
CITY CLERK'S OFFICE
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