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AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

March 16, 2004 5:00 PM

Aldermen O’Neil, Shea, Aldermanic Chambers

Garrity, Smith, Lopez City Hall (3" Floor)
1. Chairman O’Neil calls the meeting to order.

2. The Clerk calls the roll.

TABLED ITEM

A motion is in order to remove the following item from the table for
discussion.

3. Discussion of the Clem Lemire Sports Complex — Memorial High School
and for such purpose resolutions and budget authorization have been
submitted.

(Table 02/09/2004 pending further information from staff.)

OTHER BUSINESS

4, Communication from Kevin Sheppard, Deputy Public Works Director,
submitting a request on behalf of Parks and Recreation to obtain three (3)
vehicles from the City’s Department of Aviation.

Gentlemen, what is vour pleasure

5. Referral by the Committee on Traffic/Public Safety relative to review of
funding for the Old Wellington Road Signalization Project.
Gentlemen, what is your pleasure?



(3/16/2004 CIP

2

6.  Communication from Robert MacKenzie, Director of Planning, advising of
a request from the Manchester Housing and Redevelopment Authority and
Richard Anagnost for financial assistance in the amount of $1,000,000 to
develop affordable housing on the Old Wellington Road Parcel.
Gentlemen, what is your pleasure?

TABLED ITEMS

A motion is in order to remove any of the following items from the table for

discussion.

7. Derrytield Country Club Project.

10.

11.

12.

(Re-tabled 12/09/2003 and voted not to spend any more funds on the
project; note additional communication from Parks enclosed.)

Derryfield Park Rehabilitation Phase I1.
(Tabled 10/14/2003.)

Communication from Kevin Sheppard submitiing a draft policy/procedure
for Fleet Management/Motorized Equipment.
(Re-tabled 11/25/2003. Vehicle Usage Survey enclosed. )

Communication from Robert MacKenzie, Planning Director, regarding a
request that the City consider making various safety and aesthetic
improvements along Dean Avenue at a cost of $9,800.

(Tabled 11/25/2003 pending review by Public Works.)

Copy of a communication from Mr. Jabjiniak to Drew Weber regarding the
relocation of Singer Family Park Field.
(Tabled 12/09/2003.)

If there 1s no further business, a motion is in order to adjourn.



Robert S. MacKenzie, AICP
Director

Memo to:
From:
Date:

Subject:

City oF MANCHESTER

Planning and Community Development

Planning
Community Improvement Program Planning Board
Growth Management Heritage Commission

Millyard Design Review Committes

Committee on CIP

Robert S. MacKenzieW

March 10, 2004

Funding Request Memorial High School Athletic Fields

Attached for your consideration is an amending resolution to the 2004 CIP that will authorize an
expedited bond issuance for construction of the first phase of the Clem Lemire Memorial Sports
Complex at Memorial High School. This is being brought before the Committee in advance of
the proposed 2005 CIP in order that the project may commence in early April. As a result of the
early start, the construction of the fields will be completed by mid-August allowing for practices
and tryouts for the various fall sports program.

Consideration and approval of the enclosed documents and a recommendation to the full Board
for approval is respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03104
Phone: (603) 624-6450 FAX: (603) 624-6520
E-mail: planning@ci.manchester.nh.us

www Ci.manchaster nh.us 3
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In the vear Tiwo Thousand and Four
A RESOLUTION

“Amending the FY 2004 Community Tmprovement Program, autherizing and
appropriating funds in the amount of Four Million Four Hundsed Thousand Dollars
{$4,400,000) for FY2004 CIP 511404 Clem Lemire Sporis Complex -~ MHS Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchestier as follows:
WIIEREAS, ihe Board of Mayor and Aldermen has approved the 2004 CIP as contained in the
2004 CIP budget; and

WHERIAS, Table 4 contains all sources of General Obligation Bond funds to be used in the
exceution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to initiate the construction of Clem
Lemire Sporis Complex — MHS;

NOW, THEREFORE, be it resolved that the 2004 CIP be amended as follows:

By increasing:

FY2004 511404 — Clem Lemire Sports Complex - MHS - $4,400,000 Bond
{from $1,100,000 Bond to $5,500,000 Bond)

Rescived, that this Resolution shall take effect upon its passage.

SIRAGERNDAT & BESOLUTIONS M cvoivtinns JODVZEE Ancicting 3114 due D3ARAN
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In the vear Two Thousand and ~ Four

A RESOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Four Million
Four Hundred Thousand Dollars (54,400,000) for the 2004 CIP 511404, Clem
Lemire Sports Complex ~ Memorial High School Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of Four Millon
Four Hundred Thousand Dollars (34,400,000 at onc time or from time to tire as one or more
scparate bond, note or lease purchase jssues for purposes stated in Section 3 of said Act, as more
specifically hereinafier indicated. The bonds, notes or lease purchases of each issue shall bear
the City Seal. shall be signed by the manual or facsimile signature of the Mayor, couniersigned
by the manual or facsimile signature of the Finance Officer and shall be payable in such annual
installments as shall be determined by the Finance Officer with the approval of the Mayor,
Except as otherwise provided by law and this Resolution, discretion to fix the date, rnaturitics,
denomination, place of payment, form and other details of each issue of said bonds, notes or
lease purchases and of providing for the sale thereof is hereby delegated o the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or jease purchases be and they are hereby
appropriated for the purpose of financing costs of the foilowing public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Armount
2004 CIP 511404, Clem Lemire Sports Complex -- Memoyial High School Project $4,400,000

It is hereby declared that the public works and improvements o be financed by said bonds, notes
or lease purchases have a useful life in excess of 20 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized 10
issuc at ome fime or from time to time notes in anticipation of said bonds, notes or lease
purchases and to renew or refund the same under and pursuant to and 10 the extent authorized by
RSA 337

SECTION 4. That an amount sufficient to pay the principal of and intercst on said bonds, notes
or Jease purchases payable in cach year during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, sald amount shall
be included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.

SACTMATENTIAS & RESCLUTICNSResohusions 20012 Resoultion Ty 5114042 doc LES2H
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In the vear Two Thousand and ~ Four

A ResoLuTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Four Million
Four Hundred Thousand Dollars ($4,400.000) for the 2004 CIP 511404, Clem
Lemire Sports Complex — Memorial High School Project.”

Resolved by the Roard of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authonzed,
provided that the last annuat installment of any such consolidated issuc shall be payable not later
than the date on which the last annuai instaliment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall wake effect upon its passage.

S EATENDAS & RESOH LTINS R colaiions NMIRr Resvuition FYH 51140400 dor 42402



{  CIP BUDGET AUTHORIZATION |

CIP #: ] ©11404 ”__j Project Year | 2004 CIP Hesolution: | 8972005 |

Titte: Giem Lemire Sparts Complex - Memarial High School | Amending Resctution ‘ 3/16/2004 }
Administering Depariment: fParks, Recreation & Cemetary | Revision: B #1 Aﬁj
Project Description Multi-year effort to improve the Memarial High School athietic complex so as 1o be on a par with other

City High Schocl recreational faciities. First phase to focus on: demodition of track ant construction of ‘
new rmuiti-purpose athletic field; new tracik; new bleachers; sports lighting; new parking area and three I
field support buildings. Fulure phase development of north end for softball/multi-pumose activities and |
reconstruction of existing baseball field at south end of faciity. ’

I Federal Grants J Federal Grant: i No ‘ I Environmental I Review Reguited: Em____o mmmmm o
Grant Executed: r Comptleted:

1
|
[ !

. 1 Critical Evénfs !

1 [Phase | Design/EnginEEring ______ W

2 |Censtruction/Initiation - Phase i April 04

3 |Design/Engineering - Support Buildings Jan. - dune 04

4 Construction - Buildings July - November

5 |Field Completion ~ August 04

Expected Completion Date: l 11/30/2004 }
| Line ltem Budget | I BOND T ] ¥ . T TOTAL i

Salaries and Wages $0.00 $0.00 $0.00 | $0.00 |
Fringes $0.00 50.00 $0.00 | $0.00
Desigr/Engineeting T 7$550,000.00 | | $0.0C | | $0.00 | '§550,000.00 |
Planning | 50.00 | | $0.00 | 5000 | || $0.00
Consultant Fegs | $0.00 | [ S0.0D] | $DAODM—] i_"w_%c}—”oow
Construction Admin | $0.00 | | $0.00 | | s0.00 | || $0.00 |
Land Acguisition | $0.00 | | $0.00 | | s0.00 | || $0.00 |
Equipment | $0.00 | | $0.00 | | $0.00 | 1 $0.00 |
Overhead l $0.00 | | $0.00 | | $000 | || $0.00 |
Construction Contracts | $4,950,000.00 | | 000 | [ $0.00 | | [ $4,950,000.00 |
Other } $0.00 | | 50.00 | | 50.00 | | | $0.00 |
M voraL | " s5,500,000.00 | [ s0.00 | | $0.00 | | $5500,000.00 |

!Rev;slons I Revision #1 - increases budget by $4,400,000C.

[COMMENTS | [54.400,000 s expedited from FY2005.

Planning Depariment/Startup Form - 07/01/03 Total Funded E 35,§O0,0GQ_ j:
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CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

George "Butch” Joseph, Chairman

625 Mammoth Road - Themas Murphy, Cleri
Manchester, NH 03104-5491 Michael Worsley
{603) 624-6565 Administrative Office Joseph Sullivan
(603) 624-6514 Cemetery Division Steve Johnsan
£603) 624-6569 Fax Ronald Ludwig, Director

" February 3, 2004

Alderman Daniel P. O’Neil, Chairman

City of Manchester Community Improvement Program
One City Hall Plaza

Manchester, NH 03101

Re: Clem Lemire Spdrts Complex ~ Memorial High School
Dear Alderman O’Neil: |

This past year in the FY-2004 CIP budget, $1.1 million dollars was approved to begin work on the above
referenced project. More recently, the Manchester School Board approved an expanded project of
approximately $5.5 million dollars. The CIP Committee and Board of Mayor and Aldermen also
approved the overall Master Plan and revised project scope last December.

‘We have been working with representatives from Gilbane and Kaestle Boss Associates for the past two
months to develop a Guaranteed Maximum Price (GMP) for the project. It appears that all partics are m
agreement, and we would like to sign the contracts. While we only have $1.1 million approved, we
would like to expedite the additional $4.4 million now, so that Gilbane can order the bleachers and other
items that have a long lead-time.

Authorization of these additional funds will allow us to sign contracts for the approved scope of work and
help the City to reach the goal of having the field ready for mid-August. This approval would also aliow
us to accelerate the process to design and construct the support buildings.

Therefore, we request the CIP Committee to make a recommendation for the additional $4.4 million

dollars and ask that this request be approved by the Board of Mayor and Aldermen, prior to this year’s
FY-2005 CIP process,

Sincerely yours,

Ron Johnson, Deputy Director

ce Ronaid Ludwig, Director - Parks, Recreation & Cemetery
Kevin Sheppard, Deputy Director - Highway Department
Robert MacKenzie, Director - Planning and Community Development
Randy Sherman, Deputy Finance Officer
William Sanders, Business Administrator - Manchester School District

RECETVE]
| GITY GLERK'S OFFICE |




Commission
James k. Connolly, Jr.

- Chairman
City of Manchester Henry R. Bourgeois
D !'t t f H' h William F. Ke{ley
epartment ot nighways Edward J, Beleski

Peter Favreau

227 Mapie Street
. Frank C. Thomas, PE.
Manchester, New Hampshire 03103-5596 Public Works Director

{603) 624-6444 Fax # {603) 624-6487 )
Kevin A. Sheppard, P.E,

Deputy Public Works Director

March 4, 2004

C.I.LP. Committee of the

Honorable Board of Mayor and Aldermen
One City Hall Plaza,

Manchester, New Hampshire 03101

Re: Parks, Recreation and Cemetery Department Request
-Dear Committee Members:

Attached, please find a request from the Parks, Recreation and Cemetery Department
to obtain three (3) vehicles from the City Department of Aviation.

Your consideration of this matter would be appreciated.

Sincegely,
!,

evin A. Sheppard, P.E.
Deputy Public Works Director

fcd
cc: Frank C. Thomas, P.E.

Ronald Ludwig
Melinda Sajlamone-Abood

Encl.

MECEIVE @
CROMAR 4 0o
CITY CLERK'S OFFICE




City of Manchester COMMISSION
Parls, Recreation & Cemetery Department  George Joseph. Chairman

Cemetery Division Thoraas Murghy. Clerk

Pine Grove Cemetery Joseph Sullivan
7638 Brown Avenue . Michacl Wersley
Manchester, NH 03103 Stephen Johnson
{603) 624-0514 Cemetery Division Romald Ludwiz, Director
(603) 628-60

To: Kevin Sheppard

From: Jerry Coulter, Supervisor of Cemeteries

Date: March 3, 2004

Subject: Surplus Vehicles

It has come to my attention the Cemetery Division of Parks, Recreation and
Cemetery Department has the opportunity to obtain three (3) trucks from the
Manchester Airport which are of ‘no value’ to the Airport according to personnel.

Two of the vehicles would be useful as parts for our aging fleet of trucks and
the third could be used for yard work at the cemetery.

Your consideration in allowing the Cemetery to obtain these trucks would be
greatly appreciated.

Thank you
{rry “oulter

Cemetery Supervisor

ce:  Ronald Ludwig, Director
Parks, Recreation & Cemetery Department




Ciry oF MANCHESTER

To:

From:

Date:

Re:

Office of the City Clerk

l.eo R. Bernier
City Clerk

Carol A, Johnson
Deputy City Clerk

Pauta L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
. Deputy Clerk
Licensing & Facilities
MEMORANDUM
Patricia Piecuch
Deputy Clerk
Financial Administration

- Commitiee on Community Improvement

C. Ioimson L
Deputy City

March 10, 2004

Old Wellington Road Signaiizatioﬁ Project

Please be advised that in action taken at a meeting of the Committee on
Traffic/Public Safety held on March 9, 2004, it was voted to refer the above-
referenced item to committee for funding review with the recommendation that
same be paid for from proceeds of the sale of the related property.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov

‘ﬁ:"w
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Robert S. MacKenzie, AICP
Director

Memo to:

From:

Date:

Subject:

City oF MANCHESTER

Planning and Community Development

Planning
i Staff to:
Community Improvement Program Planning Board
Growth Management Heritage Commission

Miliyard Design Review Committee

Committee on CIP
Robert S. MacKenzie
Director of Planning
March 10, 2004

Affordable Housing Proposal — Old Wellington Road

The public private partnership consisting of the Manchester Housing and Redevelopment
Authority and Richard Anagnost have requested $1,000,000 of financial assistance to
develop affordable housing on the Old Wellington Road Parcel. The development would
result in the construction of 90 units of rental housing of which 100% would be
affordable to Manchester’s work force. In addition, the property will contribute (o the
City’s tax base at the highest allowable rate with the annual revenue estimated to be in
the range of $110,000 to $120,000. It is also important to note that 36 of the units will be
three bedroom apartments. Currently there is a shortage of apartments in the City to serve
the needs of large families. The total development cost for the project is estimated to be
$12,000,000. Our office is in support of this project and we recommend that the
Committee and ultimately the full Board vote to approve a combination of HOME and
Affordable Housing Trust Funding. The amount of assistance to be determined with
approval by the full Board. Assistance {0 the project will be in the form of a loan with
the interest rate to be determined by the property’s projected cash flow. Representatives
from the partnership will be available to answer any questions that the Committee might

. have.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-8450 FAX: (603) 624-68529
E-mail: planning@ci. manchester.nh.us
www.ci. manchester.nh.us



CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION
George "Butch” Joseph, Chairman
625 Mammoth Road Steve Johason, Clerk
Manchester, NH 03104-5491 Michael Worsley
(603) 624-6565 Administrative Office Joseph Suilivan
{603) 624-6514 Cemetery Division Sandra Lambert
(603) 624-6569 Fax Ronald Ludwig, Director

March 10, 2004

C.LP Committee of the

Honorable Board of Mayor and Alderman
One City Hall Plaza

Manchester, NH 03101

Attention: Alderman Daniel P. O'Neil
Re: Derryfield Country Club
Dear Alderman O'Neil,

As you may recall the Derryfield Country Club construction project came in significantly over
the budgeted amount. It was therefore decided that at a CIP Comumittee Meeting in December of
2003 the project would be put on hold. The Committee also decided to put a hold on the
expenditure of any additional funds until a new plan to move the project forward could be
developed. The Department has been meeting with City Staff, the lessee, and Architect in
attempts to bring the project back in line with the budgeted amount. The basic plan is to create a
format that would allow the City to put the project out to bid. In order for this to happen the CIP
Committee would need to release additional funds already allocated to the project.

Should it be the desire of the Committee to consider this request, we would have the Architect,
lessee and appropriate City Staff, including Finance and the City Solicitor appear at this meeting
to answer any questions the Committee may have.

Thanking you in advance for you consideration in this matter.

Sincerely,

iz
Ronald E. Ludwig
Director

CC: Alderman Shea
Alderman Lopez
Alderman Smith
Alderman Garrity
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Office of the City Clerk : e
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City Clerk Lﬂagq@ggl

Carol A, Johnsone/ b0

Deputy City Clerk Yam. waed
~omsoh oY
Paula L-Kang
Deputy Clerk

Administrative Services .

Matthew Normand

MEMORANDUM Licensing & Facilties

Patricia Piecuch
] Depqty Clgrk

To: - Board of Mayor and Aldermen Financial Adminisiration

From: Lisa Thibault A

City Clerk's Office . \ ﬂ
Date: November 24, 2003
Subject: Separate Cover Item-—Derryfield Country Club Project Status Update

Attached please find a memo with attachments from Ron Ludwig regarding the
Derryfield Country Club Project. Please note that this is in reference to Item 4 of
the CIP agenda for Tuesday, November 25. -

Attachment

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ct.manchesier.nh.us



CITY OF MANCHESTER
Parks, Recreation & Cemetery Department

625 Mammoth Road
Manchesier, NH 03104-5491
(603) 624-6565 Administrative Office
{603) 624-6514 Cemetery Division
(603) 624-6369 Fax

November 24, 2003

Mr. Daniel O Neil, Chairman
CIP Committee

One City Hall Plaza
Manchester, NH 03101

Re: Derryfield Country Club
Project Status Update

Dear Alderman O°Neil,

COMMISSION

George "Butch" Joseph, Chairman
Thomas Murphy, Clerk

Michael Worsley -

Joseph Sullivan

Steve lohnsen

Ronald Ludwig, Director

Enclosed as per your request is information relative to the status of the abov e referenced project.
Included is a Chronological Analysis of events leading to up to November 2003, 1 have also

included a protion of the Management Agreement entered into by our Tennant, Mr. Mike Lanoie
and the City. The Section I have included (21) indicates how the parties should move forward in

the event the project can not be completed within the budget.

Dennis Mires, from Dennis Mires Architect Firm, John Deloya, from Eckman Consrtuction and I
will be on hand to further expalin the material and answer questions Committee Members may

have.

Sincerely,
-7

Ronald E. Ludwig
Director

Cc: Honorable Mayor Baines .
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CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION
625 M th Road George "Buteh” joseph, Chairman |
ammaoth Roa Thosas Murphy, Clerk
Manchester, NH 03104-5491 Michael Worsiey
(603) 624-6563 Administrative Office Joseph Suliivan
" (603) 624-6514 Cemetery Division Steve Jehnson
(603} 624-6569 Fax Renald Ludwig, Director
Derryfield Country Club
Clubhouse Project 2003

Design Engineering Process/ Chronological Analysis

The followmg is a chronological delineation of critical events during the conception and desxgn
engineering phases of the above referenced project.

¢ October 16, 1998 ~ Presentation of existing clubhouse building analysis and solution
recommendations by Orcutt Architects as part of the facility’s Master Plan.

e Qctober 10, 2001 ~ Development of conceptual building and site plan with corresponding
cost analysis presented by a local Architectural firm to the City on behalf of the Derryfield
Country Club Restaurant. Result was a range of high $2,300,000 and low $1,900,000 for a
20,000 sf building.

e  March 15, 2002 — Updated review and analysis of conceptual construction cost est;mate
presented by a local Architectural firm to the City on behalf of the Derryfield Country Club
Restaurant. Result indicated no change in previous job cost estimate.

» December 13, 2002 — Execution of Management Agreement between the City and BLL
Restaurant, Inc. delineating terms of building construction, occupation and payment
schedule,

- ® January 2003 — Selection Committee for selection of a firm to provide Architectural/

‘Engineering services is formed. Members include Ron Ludwig- P,R&C Dept., Ron Johnson-
P,R&C Dept., Tim Clougherty- Highway Dept., Pamela Goucher- Planning Dept., Mike
Lanoie- BLL Restaurant, Inc.(Tenant) and Ed Wojnilowicz- P,R&C Dept. Once the
Architectural firm is selected, a representative of that firm will become a member of this
committee for the selection of a Construction Manager.

.® January 14, 2003 — Project assumptions and cost estimates provided to P,R&C Department

by the City’s Public Building Services Division. Result was a high of $3,400,000 and a low
of $2,500,000.
e January 22, 2003 - RFQ for Architectural Services and a Construction Manager advertised.

- March 25, 2003 - Architectural Services RFP deadline.

¢ April 10, 2003 — Architectural firm of Dennis Mires selected to perform design engineering
work for clubhouse project.

¢ April 15, 2003 — Bond Resolution for the amount of $2,300,000 approved by the BMA.

¢ May 1, 2003 - Construction Manager RFP deadline. '



May 7, 2003 — Eckman Construction Co., Inc. selected to provide construction manager
services for clubhouse project. :

May 14,2003 — DCC membership informational meeting,
,May 15, 2003 — DCC abutter informational meeting.

June 12, 2003 — First meeting of clubhouse design group meets. It was determined that this
group meets every Thursday to disseminate information and maintain the expedited status of
the project.

June 19, 2003 — Contract for construction of new maintenance building is executed with
Eckman Construction Co., Inc.

July 16, 2003 — Design work continues and project cost estimates appear to be escalating
beyond budget parameter. Architect and Construction Manager were instructed to prepare a
comprehensive cost analysis of the project.

July 18, 2003 — Construction of new maintenance building begins.

July 24, 2003 — Construction Manager presented a preliminary project cost analysis. Design
work continues and all parties are instructed to review their respective parts of the project
and identify cost cutting measures.

August 14, 2003 — Design work continues, Project cost estimates place the design over
budget and significant impact to Tenant program will occur if space reduction is
implemented.

August 21, 2003 — Design work near'completion and project cost estimates indicated project
over budget. Construction Manager was instructed to bid plans in their current form in order
to place an actual dollar value on estimated construction costs. Once actual pricing is
obtained Value Engineering exercises can commence.

September 24, 2003 — Bid results are provided by Construction Manager for analysis, Project
cost as bid is identified at $3,749,480. Value Engineering commences and a list of possible
adjustments 1s provided.

September 23, 2003 — It is determined that project can not be accomplished in its present
form. Construction Manager instructed to provide further break down of costs indicating
items to be carried by Owner and by Tenant. Owner and Tenant review project analysis line
by line.

October 2, 2003 — Owner/ Tenant cost breakdown is provided and VE exercises continue.
October 16, 2003 - 1t is determined that project in its present form can not continue without
additional funding and redesign is identified as a possibility. Architect is instructed to
provide alternative design sketches and a fee estimate for additional services.

November 5, 2003 — Architect and Construction Manager provide a bare bones design that
will accommodate Owner and Tenants program requirements. Total project cost estimate is
projected at $3,250,000. As requested by owner, a list of criteria on which the redesign was
based has been provided. Currently under review.

November 6, 2003 — Certificate of Occupancy issued for maintenance building.
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21.

become the property of Owner This includes, but is not limited to, ceilings,
flooring, carpeting, shelving (which is affixed to the real estate), partitions, walls,
wall coverings, affixed restaurant equipment and the like. At the termination of
this Agreement, Manager may remove its own personal property not considered
part of the real estate, such as blinds, curtains, portable equipment, business

“machines, trade fixtures, signs and the like, not affixed to the real estate.

Notwithstanding the foregoing, Manager may not remove affixed equipment and
the Premises shall remain equipped and furnished such that it can continue to be
used as a restaurant and banquet facility.

OWNER’S CONSTRUCTION AND IMPROVEMENTS: Owner hereby

agrees to spend a maximum of Two Million Two Hundred Thousand Dollars
(82,200,000) (the “Improvement Allowance™).on the demolition of the current
country club facility and on the construction of and improvements to the Building
and the Property. Upon execution of this Agreement, Owner shall, using its
normal procurement and contracting procedures, arrange for the design and
construction of the Building and improvements therein and thereafter the
demolition of the existing bmldmg The Improvement Allowance shall be spent
on the following items and in the following priority untif it is depleted after
which Owner shall have no further obligation to make any further renovations or
improvements. ‘

a, First, to design the Building;

b. Second, to construct and frame the exterior of the Building;

c. Third, to construct the interior of the Building, excluding the Premises;

d. Fourth, to demolish the existing building and to iandscape the demolition
site (the date such work commences being the “Demohtmn Date™)

e. Fifth, to constnict to a minimum base level the interior of the Premises for
an approximately 10,000 square foot restaurant and function facility, an
approximately 3,400 square foot exterior deck and apprommately 1,500
square feet of office and storage space located on the lower level (the
“Vanilla Box Improvements™);

T. Sixth, the remainder of the Improvement Allowance, if any, shall be
provided to Manager as an allowance to install finishes and to fit-up the
Premises, including the function room, dining room, kitchen, bathroom
and common area. -

To the extent the Improvement Aliowance has not been depleted, the Vanilla Box
Improvements shall include rough electrical, rough plumbing to kitchen,
bathrooms and bar, complete HVAC distribution throughout entire Prermises,
finished firs rated sheetrock ceiling, and a ciean smooth surfaced floor ready to
accept Mcmager s finished floor materials.

Derryfield Management Conmact]2-13-02 15
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If at any time prior to the award and entering into of a construction contract to
build the Building either Owner or Manager shall reasonably believe that the
Improvement Allowance will be depleted prior to the completion of the Vanilla
Box Improvements, such party shall notice the other of such belief (the
“Depletion Notice™). During the thirty (30) days following the delivery of the
Depletion Notice, Manager and Owner shall cooperatively work together to: {(a)

‘agree upon a mutually acceptable redesign of the Building or portions thereof so

that the cost of the construction is satisfactorily reduced; (b) implement other

‘reasonable and mutually acceptable cost saving measures; (¢) seek from the Board

of Mayor and Aldermen of the City of Manchester additional financing (the

-agreement to which shall be in such Board's sole discretion) to augment the

Improvement Allowance so that it will not be depleted prior to the completion of
the Vanilla Box Improvements and enter into a corresponding amendment of this
Agreement to increase the Minimum Share of Revenue to account for any
additional debt service requirements; (d) have Manager agree to absorb the
shortfall in the funding for the Vanilla Base Improvements; or (e) agree to and
implement any combination of matters set forth in the foregoing clauses (2), (b),
(¢} and (d). If Owner and Manager are unable to reach a mutuafly acceptable
agreement regarding the cost of the design and construction of the Buildiag within
such thirty (30) day period, Manager shall have the right by notice to Owner to

 terminate this Agreement within ten (10) business days after the end of such thirty

(30) day period. If Manager does not timely terminate this Agreement pursuant to
this Section 21(which termination must occur, if at all, prior to the construction

+. contract being entered into by Owner for the Building), the Agreement shall

remain in full force and effect.

In addition, if, after a construction contract to build the Building has been
awarded and entered into, either Owner or Manager becomes aware of a material
cost increase due to unforeseen conditions (e.g., the discovery of hazardous waste
requiring an expensive clean-up) either party may provide the other with a
Depletion Notice and the provisions of the foregoing grammatical paragraph shall
apply (except that Manager’s right to terminate this Agreement shall be timely if
exercised within ten (10) days of the end of the thirty (30) day period following
delivery of the Depletion Notice notwithstanding that a construction contract to _
build the Building has been awarded and entered into).

Once the Improvement Allowance has been depleted, Manager shall be

responsible for the cost of any further renovations and improvements to the
Premises.

BUILDING DESIGN COLLABORATION. Owner and Manager hereby agree
that the selection of the architect and design of the Building shall be a
collaborative process. Although the seleciion of the designer and contractor for
the Building must be undertaken in accordance with the applicable procurement -
procedures of Owner, Manager shall have the right to participate in the selection
process including by being present at any interviews or presentations, being
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. City of Manchester Planning & Comumumity Dévelopment Department

‘Re:  Derryfield Park Rehabilitation Phase-II (CIP# 510004)
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Séptember 23, 2003 [Jeaiiee

Robert S. MacKenzie, Director

One City Hall Plaza
Manchester, NH 03101 | il
( ?M!{O"E - gt
Fatot el
Dear Bob: - o S P RN

According to the FY 2004 CIP Budget, the above referenced project was identified in the Recreation
and Leisure section of Table 1 (Federal, State and Other). A budget number of $500,000 was

referenced with a footnote that states the fundmg was to be provided by the Kiveriront Park project as
a cash contribution or through in-kind construction services.

This proje:cﬁ was also discussed at the March 11, 2003 CIP Committee meeting as being a valid project
for funding to be provided by the Riverfront Project developer for the relocation of Singer Park. The
motion that carried called to move the bleachers from Singer Park to ‘West Memorial Field, provide

. the Musco Sports Lighting to the Parks & Recreation Department and accept a cash proposal from the
- developer to be placed in the City’s Special Revenue Reserve Account.

We would like to update you on-what has transpired regarding the Riverfront Project and also inquire
about the status of the “cash contribution”. First, I am pleased to report the relocation of the bleachers
to West Memorial Field was completed last week. Next, I should mention that we leamed in July
from the developer, Mr. Sanborn, the Musco Sport Lights from Singer Park would not be made

availabie to the City.

The Jast item voted on by the CIP Committee was the “cash contribution”. To my knowledge, the City
has not received these funds. The City Finance Department contacted our office in mid-August asking
about status of the funds, so they could complete the startup for the Derryfield Park Rehabilitation
Project — Phase-II. Would you please confirm the status of these funds and make a request to the CIP
Committee to determine if they are eligible for Derryfield Park. - '

Simeerely yours,

el &

onald E. Ludwig, Director

plc: CIP Committee
Alderman Ted Gatsas — Ward #2
William Jabjiniak, Destination Manchester Coordmator
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June 27, 2003

C.1.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Mr. Leo R. Bemnier
City Clerk

Re: Fleet Management/Motorized Equipment
Policy & Procedure

Dear Committee Members:
As requested, attached is the latest Fleet Management Policy, (adopted in 1994). | have
enclosed a recommended, updated policy for the Committee’s review. In response o

your questions, please refer to Section 5.C which references the City Seal and
Authorized Passengers.

| am available to answer any questions you may have on this matter.
Kevin A. Sheppard, P.E.
Deputy Public Works Director

fed

Encl.



DRAFT

To the Board of Mayor and Aldermen of the City of Manchester
Gentlemen: |

The Committee on CIP respectfully recommends, after due and careful consideration,
that:

Consistent with Chapter 30, Section 32.083 of the Code of Ordinances and former
policies of the City, the following up-dated policies and procedures be adopted:

CITY OF MANCHESTER
POLICIES AND PROCEDURES
FLEET MANAGEMENT/MOTORIZED EQUIPMENT

1. Fleet Management shall be conducted under the supervision of the Committeecon
Transpertation Community Improvement Committee.

2. Procurement

A. No vehicle, motorized equipment or trailers shall be leased, donated
or purchased without the approval of the Committee-onFransportation
Cornmunity Improvement Committee.

(1) Exception - The Manchester School of Technology. may accept
donated vehicles for instructional purchases provided however,
that disposition of such vehicles is conducted for salvage
purposes and in accordance with the Ordinances of the City of
Manchester.

B. Scheduled Replacement/Annual Reqguests The Gity
Coerdinator Public Works Director shall maintain an equipment
replacement schedule. Department Heads shall-submit-annual
requests for motorized vehicular equipment to the Gity-Coordinator
Public Works Director on forms in a manner to be determined by
the City-Ceordinater Public Works Director. Annual requests shall
coincide with the annual budget process. The Public Works Director
shall provide a summary of the annual requests fo the Mayor for
budgetary approvals.

C. Interim Requests for motorized equipment, emergency or other-
wise, shall be made to the Cemmiteeon-Transportation Community
Improvement Committee in care of the City Clerk who shall forward

a copy to the City-Geerdinater Public Works Director and present
the request to Cemmiltes the Cornmunity Improvement Commiftee.




D. Procurement Code Compliance: Following approval of
vehicle/equipment purchase, the Department Head shall consult
with the office-of-the City-Ceerdinater Public Works Director or his
designee, who shall advise as may be required for compliance with
the procurement code. The Gity-Clerk Public Works Director shall
process encumbrances and payments as may be required in
accordance with the Committee’s direction. Enterprise departments
shall process their own encumbrances and payments.

3. Operational control, disposition of vehicieslequipment* allocation of revenues.

Pursuantte-Section-2-177-of the-Code-of Ordinanses, Authority for assignment and

utilization of a motor vehicle, shall be with the department for which it was originally
- purchased subject to meeting conditions of other policy requirements contained herein.

When a department determines for any reason that it no longer requires any motor
vehicle,(motorized equipment or trailer), they shall immediately notify the Cemmittee
en-Franspertation Public Works Director for disposition or reassignment as determined

to be appropriate. Whenever a department receives a replacement vehicle for any reason
(inclusive of insurance/accident) they shall immediately notify the Commitiee-on
Transpertation Public Works Director for disposition purposes. If for any reason the
department wishes to keep the vehicle being replaced, a request to the Commitiee-on
-Hransportation Community Improvement Committee is required.

Disposition of vehicles/equipment shall be conducted as is consistent with other
ordinances and City policy. -

Revenues received, as part of dlsposxtuon shall be returned to the fund-which-the
vehisle-was-purchased Motorized Equipment Replacement fund .

A. Vehicle Registration. No vehicle shall be registered without
having been authorized by the C.I.P. Committee. Enterprise
departments who have purchased approved vehicles shall
provide purchase documentation to the Public Works
Director prior to applying for registration. The City Clerk
shall provide a copy of all registrations to the Public Works
Director for inventory maintenance purposes.

B. Vehicle Trade-In. The department shall provide the FPublic
Works Director trade-in documentation for any vehicle
traded in toward the purchase of an approved vehicle
replacement. '

C. Vehicle Transfers. The department shall provide the
Fublic Works Director documentation of any approved
replacement vehicle fransferred to another department.

The receiving department shall obtain approval from the
C.L.P. Committee prior fo accepting vehicle fransfers.



4. Financial and General Records.

The Office-ofthe City Cosrdinater Public Works Director shall maintain a statement of all

accounts for the C.1.P. Committee, reflecting current budgets, amounts encumbered, and
actual expenditures. The City Clerk shall process all Certificates of Origin with the State of

- New Hampshire and shall hold all original titles and registrations, with copies to

depariments as needed.
5. Use and Storage of City vehicles after working hours.

The purpose of this Section is to establish rules and conditions of use for City owned
vehicles stored off City Property and used after hours and overnight. This policy is
designed to provide adequate control for such storage and use since, although such
arrangements are to the advantage of the City, they are subject to misinterpretation

-of the public. The City must be assured that the storage and use of these vehicles is

above reproach. This policy will assure the City a means of reviewing and answering
reports of alleged abuse.

A. Responsibility

1. Depariment Head
It is the responsibility of each department head to arrange for
adequate control and storage of City vehicles when such
arrangements are to the advantage of the City, to investigate
any alleged abuses brought to the attention of the department .
and take appropriate action to correct a situation if i exists.

2. Authorized Driver '
City employees assigned a City vehicle are responsible for
garaging or storing the vehicle at night in the City,
monitoring its periodic maintenance requirements,
keeping the vehicle in a presentabie appearance, and
bringing it to the office for use during the day at no additional
cost to the City. To exercise discreet judgement in the use
and operation of City property. '

B. Trave!

1. Official Travel
Travel related to the execution of duties and functions of
City employees such as inspections, fieldwork and trans-
portation to meetings and working sites.

2. Limited Local Travel
Participation in approved civic programs. Transporting of
immediate family to work or school while driving to work.
In cases of emergency when no other transportation is
available. No City employee shouid depend on any City
vehicle exclusively for their private vehicular needs.



C. Vehicie Identification and Operators

1. City Seal
All City vehicles will bear a permanent City seal on the
side doors, with the exception of Welfare vehicles, Chief
of Police and Detectives’ vehicles. Depariment names for
recognition purposes should appear below the City seal.

2. Authorized Drivers '
City employees having a valid New Hampshire motor
vehicle operator's license. A copy of the operator's
license shall be kept in the employee’s personnel file.

3. Authorized Passengers

City employees or those who are engaged in conducting
business with the City. The only exceptions to this
definition are listed above under “Limited Local Travel”
which is a combination of approved travel and personal.
Care should be taken in carrying passengers since the
City is only liable to the extent of its insurance coverage.
On passenger claims exceeding the liability limits of the
City policy, the negligent driver is held responsible.

D. QOvemight Use

Permitted utilization

1. Depariment heads whose regular duties require frequent use
of a vehicle overnight and whose responsibilities involve -

. evening and weekend public appearances.

2. Employees whose responsibilities involve emergency services
and who are regularly subject to call.

3. To provide safe and secure storage, within the City of
Manchester, for the vehicles which cannot otherwise be
provided as economically and conveniently.

When permission has been granted, City owned vehicles are to be used as follows:

E. Use

1. Proper Use — Execution_of official business of the city. Aftending local
meetings and conferences related to City business. Out of town travel
requires proper approval. Limited local travel which could not be construed
as an abuse.

2. Improper Use — Strictly personal use such as vacations or family recreation
activities in or out of town such as beach, racetrack, etc. Off duty weekend
usage. By unauthorized drivers. Providing transportation to unauthorized
passengers. Driving an improperly marked City vehicle. Viclation of Federal,
State or City laws. -

)



To the Board of Mayor and Aldermen of the City of Manchester:

Gentlemen:

The Committee on Transportation respectfully recommends, after

due and careful consideration, that:

In the absence of a budget for the Fleeﬁ‘Management Department,
qand as is consistent with apterfg, Article XII of the Code of
Ordinances and former policies of the City, the followiﬁg
policies and procedures be adopted:
| CITf OF MANCHESTER
POLICIES AND PROCEDURES:

FLEET MANAGEMENT/MOTORIZED EQUIPMENT

1. Fleet Management shall be conducted under the SuDEIVlSan of

the Gammmﬁ%mre&JQEﬁﬁ@@fw&EHmﬁ Gmmwn& ?ﬁmm_éﬁﬁbﬁéé
2. Procurement
A. No wvehicle, motorized eguipment or trallers shall be

leased, donated or purchased without the approval of the
C@m5H&ﬁ%ﬁ?ﬁﬁ*mf&nﬁmmﬁﬁﬂﬂﬁﬁ%m C I fewram

(1) Exception. The Manchester School of Technelogy
may accept donated vehicles for instructional purchases
provided however that disposition of such vehicles is
conducted for salvage purposes and in accordance with .
the Ordinances of the City of Manchester. -
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5. Use and Storage of Citijehicles after working hours.

The purpose of this section is to establish rules and conditions
of use for City-owned vehicles stored off City property and used
after hours and overnight. This policy is designed to provide
adequate control for such storage and use since, although such
arrangements are to the advantage of the City, they are subject
to misinterpretation of the public. The City must be assured
that the storage and use of these vehicles is above reproach.
This policy will assure the City a means of reviewing and
answering reports of alleged abuse.

A. rgésﬁpnsibility

- ' 1;’5 o -
1. Department Head/ﬂﬁhﬁ}-gq&ﬁkwbﬁ‘_ pat
It is the responsibility of each department head to
arrange for adequate control and storage of City
vehicles when such arrangements are to the advantage of
the City. To investigate any alleged abuses brought to
the attention of the department and take appropriate
action to correct a situation if it exists.

2. Authorized Driver

Czty employees assigned a City vehicle are respons;hle
for garaging or storing the vehicle at night in the
City, monitoring its periodic maintenance reguirements,
keeping the vehicle in a presentable appearance, and
bringing it to the office for use during the day at no
additional cost to the City. To exercise discreet.
judgement in the use and operaticn of City property.

B. Defiﬁitions

l.w*folClal Travel.

Travel related to the execution of duties and
functions of City employees such as inspections, field
work, and transportat;on to meetings and working sites.

2. Limited Local Travel.

Participation in approved civic programs. Transporting
of immediate family to work or school while driving to
work. In cases of emergency when no other
transportation is available. No City employee should
depend on any City automobile exclusively for their
private vehicular needs.
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3. C(City Seal.

All City vehicles will bear a permanent City seal on
the side doors, with the exception of Welfare vehicles,
Chief of Police and Detectives’ vehicles. Department

names for recognition purposes should appear below the
City Seal.

4. Authorized Drivers.

City employees having a valid New Hampshire motor
vehicle operator‘s license. In most instances the duly
authorized employee.

5. BAwnthorized Passengers.

City employees or those who are engaged in conducting
business with the City. The only exceptions to this
definition are listed above under "Limited Local
Travel” which is a combination of approved travel and
personal. Care should be tazken in carrying passengers
since the City is only liable to the extent of its =~
insurance coverage. On passenger claims exceeding the
liability limits of the City pelicy the negligent
driver is held responsible. '

C. Policy
Permitted utilizatiecn. Lo
. - \Y)

1. Department haads\whose regular duties reguire
frequent use of a vehicle overnight and whose
responsibilities involve evening and weekend public
appearances.

2. Employees whose responsibilities invelve emergency
services and who are regularly subject to call.

3. To provide safe and secure storage for the vehicles
which cannot otherwise be provided as economically and
conveniently.

When permission has been granted, City owned vehicles are to
be used as follows:

Proper Use :
- Execution of official business of the City.
Attending local meetings and conferences related to City

business. Out of town travel reguires proper approval.
Limited local travel which could not be construed as an
abuse.

-
e
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B. Scheduled Replacement/ﬂnnual Regquests The &&y ﬁWﬁVﬁéfﬁﬂﬁﬁﬁw
Coordinretes shall maintain a qulpment geplacement

schedule. Department Heads %‘Qﬁfdéﬁﬁﬁlt annual reguests for
motorized vehicular eguipment to the Erty—Geendinaker on

wform to be determined by the G¢£¥~Qe@fé%ﬁa%e£. é\ﬁﬁﬂ

C. Interim Requests for motorized equlpment emergenuy oxr
otherwxse, gshall be made to the Cem - PRI TE I
in care of the City Clerk w% shall forward copy to the G;iy
Leordrmator and present to” % ittee. Prio

“ﬂ uy -
D. Procurement Code Compliance. Following approval oXf
vehlcle/equlpment purchase, the Department Headgﬁhall
consult with the office of the &ity-Seemdinsrer; %ho shall
advise as may be requkﬁﬁd for compliance with procurement
code. The & 11l process encumberances and
paymenis as may be required in accordance with the )
Cgvyﬁl tee’s dlij.iectlonq Cﬂjﬁi‘?nh‘, :}bpwl'mn% shall procsy Ay oo ernuinbrmees o
MmN

3. Operat;onal control, disposition of vahlcles/equmpment

allocation of revenues.

Pursuant to Section<§iiiz>of the Code of Ordinances, authority
for assignment and usidiZation of a motor vehicle shall be with
the department for which it was originally purchased, subject to
meeting conditions of other policy requlrements contained herein.
o
When a aepartmentwggtermlnes for any reason tbat it no longer
requlres any motor vehicle, it shall immediately notify the
C T G n. Whenever a department receives a
replacement vehicle for any reason (inclusive of .
lnsurance/aCCLdent) the department shall immediately notify the é? %
(il U Committee—en-Premrsport on for disposition purpeoses. If for any
reason the department wxshes to keep the vehicle being replaced,
a reguest to tha Cemrittee O Transpostatdenr is required.
XV Ao,
DLSPOSlthH of vehicles/eguipment shall bhe conducted as is
consistent with cother ordinances and city pelicy.

Revenues received as part of disposition shall be returned to the
fund from which the vehicle was purchased.

4. Fipancial and General Records.

s GWO
The €TTiCe ef—theEityCGeordimates shall maintain a statement of
all accounts for the Committee, reflecting current budgets,

S amounts encumbered, and actual expenditures. The City Clerk
%ﬁ shall maintain a listing of vehicles and equipment purchased and
?@u registered with departmental location. The City Clerk shall hold

all original titles and registrations, with copies to departments
as needed.,.

SEN
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City of Manchesler
~ Otfice of the City Clerk

LecR. Bermnier

City Clerk
Carol A, Johnson
City Hall Deputy Clork
504 Eim Street ‘ Epuly LS
Manchester, New Hampshire 03107 Lisha M. Boucher
(6032) 624-8455 Deputy Clark

MEMO TO: ALL DEPARTMENT/ﬁEADS

FROM: C. JOHNSON
DEPUTY CITY GLERX
DATE : MARCH 3, 199

RE: POLICIES AND PROCEDURES

FLEET MANAGEMENT/MOTORIZED EQUIPMENT

Enclosed is a copy of the above referenced as adopted by the
Board of Mayor and Aldermen pursuant to a report of the Commilttee
on Transportation accepted as amended on February 1.

Enclosure
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Improper Use

Strictly personal use such as vacations or family recreation
activities in or out of town such as beach, race track, etc.
Off duty weekend usage.

By unauthorized drivers.

Providing transportation to unauthorized passengers.
Driving an improperly marked City vehicle.

Violation of Federal, State or City laws.

Respectfully submitted,

bﬁfﬁ?ﬁﬁk&ﬂ@bL«
Clerk of Committee

At B meeting of the Beard of Meyor szd Aldermen
Seld ___2/1/94 on & metion by Ald, _ Goonan

duly s2conded by Alg, Pariseau the repart of

the C.os:-.:-:.it:::c wat zceeptod and v recommendstions amended by adding Mayor and Fire Chief's
vehicles to eXception under section 5.3. apg adopted as amended

. (2;%;wﬂa”{’//

City Clerk

o




Commission
Jamas E. Connolly, Jr.
- Chairman

City of Manchesier ?V?I?W R,': !?2311{99055
- Hliam . Kelie
Department of Highways Criwerd J. Beloski
Peter Favreau
227 Maple Street i Frank C. Thomas, FE.
Manchester, New Hampshire 03103-5596 Public Works Diractor

(603) 624-6444 Fax # (603) 624-6487

Kavin A, Sheppard, P.E.
Deputy Public Works Director

December 2, 2003

C.L.P. Commitiee of the

Honorable Board of Mayor and Aldermen
Cne City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bernier, City Clerk

Re: Motorized Equipment Policy
Dear Committee Members:
As requested, [ have distributed to and received comments from City Departments on
the referenced policy. The intent is to update the policy adopted by the Board of Mayor
and Aldermen on February 2™ 1994. The wording which has a strikethrough is being

gliminated, whereas the italicized wording is being added.

At the recommendation of the City Solicitor, this policy would not pertain to the School
District. | will be available to address any questions you may have on this matter.

Sincprely,

Zevin A. SH%E.
Deputy Public Works Director

/cd

cec. Frank C. Thomas, P.E. D E @ E ﬂ w E D
Alderman Daniel P. O’'Neil DEC & b3
Mayor's Office
Department Heads OITY CLERK'S OFFICE |

O

e



DRAFT

To the Board of Mayor and Aldermen of the City of Manchester

Gentlemen

The Committee on CIP respectiully s ccommen s, after due and carefui consideration,
that:

Consistent with Chapter 30, Section 32.083 of the Code of Ordinances and former
oolicies of the City, the foliowing up-dated policies and procedures be adopted:

CITY OF MANCHESTER
FOLICIES AND PROCEDURES
FLEET MANAGEMENT/MOTORIZED EQUIPMENT

1. Fleet Management shall be conducted under the supervision of the Committes-on
Transportation Community improvement Committee.

2. Procuremaent

A. No vehicle (mototized equipment or trailer) shail be leased, donated
or purchased without the approval of the @emw&ee—eﬂﬁweﬁa%&en
Community Improveiment Commiittee.
H—E%WmM%&Mamh%wggh%Mﬂeehﬁa&eg%maweeem

donated-vehiclesfor-nstructionalpurchases provided-however
thatdisposition-of such-vehicles-is-conducted-fersalvage
guw%a&%%ee%mw&ﬁ%@@n&mg&%@ty—eﬁ
Manchester

B. Scheduled Replacement/Annual Requesty The Gity
Coordinater Public Works Director shall maintain an equipment
replacement schedule. Depariment Heads shall submit annual
requests for motorized vehicular equipment to the Ciby-Coordinater
Puhlic Works Directer on forms in a manner {o be determined by
the CibrCoesdinater Fublic Wories Director. Annual requests shalf
coincide with the annual budget process. The Public Works Dirsctor
shall provide a summary of the annual requests fo ihe Mavor for

Gudgeatary df:*pmvc)h
C. Interim Requests {or moierized-eguipment vahicles, emergency of oiher-
wise. shall be made to the Semmittee-an Transpsratien Tommiunity

improvement Committes in care of the City Clerk who snall f raard
a copy to the Gity-Cosrdinater Public Works Direciora nd present

the request to Gemmittes the Community improvement Commitiee.




D. Procurement Code Compliance: Following approval of
vehicle/equipment purchase, the Department Head shall consult
with the office-ef-the-City-Goordinator- Public Works Director or his
designee, who shall advise as may be required for compliance with
the procurement code. The City-Glerk Public Works Director shall
process encumbrances and payments as may be required in
accordance with the Committee’s direction. Enterprise departments
shall process their own encumbrances and payments.

3. Operational control, disposition of vehicles/equipment, allocation of revenues.

Pursuapt-to-Section2-1#7-of the-Code-of- Ordinances, Authority for assignment and
utilization of a motor vehicle, shall be with the department for which it was originally
purchased subject to meeting conditions of other policy requirements contained herein.

When a department determines for any reason that it no longer requires any motor

vehicle, (motorized equipment or trailer), they shall immediately notify the Gemmittee

- or-Transporation Fublic Works Director for disposition or reassignment as determined

to be appropriate. Whenever a department receives a replacement vehicle for any reason
(inclusive of insurance/accident) they shall immediately notify the Gommitiee-on
+Hranspertation Public Works Director for disposition purposes of the replaced vehicie. If
for any reason the department wishes to keep the vehicle being replaced, a request to the
Gommitiee-on-Transporation Community Improvement Committee is required. Enterprise
- Departments will be responsible for enterprise vehicle disposition.

Disposition of vehicles/equipment shall be conducted as is consistent with other
ordinances and City policy.

‘Revenues received, as part of disposition shall be retumed to the fund from which the
~vehicle was purchased.

A. Vehicle Registration. No vehicle shall be registered without
having been authorized by the C.I.P. Committee. Enterprise
departments who have purchased approved vehicles shall

- provigde purchase documentation fo the Public Works
Director prior to applying for registration. The City Clerk
shall provide a copy of all registrations to the Pubiic Works
Director for inveniory mainfenance purposes,

B. Vehicle Trade-In. The department shall provide the Public
Works Director trade-in documentation for any vehicle
fraded in toward the purchase of an approved veh!c:’e
replacement.

P2



4. Financial and _Genera? Records,

The Office-ofthe-Gity-Coerdinater Public Works Director shall maintain a statement of all
accounts for the C.1.P. Committee, reflecting current budgets, amounts encumbered, and
actual expenditures. The City Clerk shall process afl Certificates of Origin with the State of
New Hampshire and shall hold all original titles and registrations, with copies to
departments as needed. '

5. Use and Storage of City Vehicles 'aﬁe%f-we;kingmws?

A Hse-since—although-such
arrangoments-are-to-the-advantage-of-the-Gity.-they-are-subject-to-misinterpretation
ofthe-public— The City must be assured that the storage and use of vehicles is

above reproach. This policy will assure the City a means of reviewing and answering

reports of alleged abuse.

A. Respansibility

1. Department Head" _
It is the responsibility of each department head to arrange for
adequate contrel and storage of City vehicles when such
arrangements are to the advantage of the City, to investigate
any alleged abuses brought to the attention of the department
and take appropriate action to correct a situation if it exists.

2. Authorized Driver
City employees assigned a City vehicle are responsible for
garaging or storing the vehicle at night in the City,
monitoring its periodic maintenance requirements, -
keeping the vehicle in a presentable appearance, and
bringing it to the office for use during the day at no additional
cost to the City. To exercise discreet judgement in the use
and operation of City property.

3. Garaging/Storing of City vehicles outside City Limits
The Department Head may authorize the garaging or storage of City
vehicles outside City limits when it is in the best interest of the City to do so.

4 Employees are responsible for detailing all personal use of City
Vehicles to the Human Resources Department for reporting on the
employees W-2 tax form.

B. Travel

1. Official Travel
Travel related to the execution of duties and functions of
City employees such as inspections, fieldwork and trans-
portation to meetings and working sites.

2. Limited i.ocal Travel
Participation in approved civic programs. Transporting of
immediate family to work or school while driving to work.
in cases of emergency whean no other transportation is’
available. Neo City emplioyee should depend on any City
vehicle exclusively for their private vehicular neseds.

.



% 13
b
s TR

o

C. Vehicle Identification and Operators

1. City Seal '
All City vehicles will bear a permanent City seal on the
side doors, with the exception of Welfare vehicles, Chief
of Police and Detectives’ vehicles, and enterprise Departments may
display the enterprise seal in place of the City seal. Department
names for recognition purposes should appear below the City seal.

2. Authorized Drivers '

City employees having a valid New Hampshire motor
vehicle operator’s license. A copy of the operator's

t

license shall be kept in the employee
In-mestinstances;-the-duly-authorz

3. Authorized Passengers
City employees or those who are engaged in conducting
business with the City. The only exceptions to this
definition are listed above under “Limited Local Travel”
which is a combination of approved travel and personal.
Care should be taken in carrying passengers since the
City is only liable to the extent of its insurance coverage.
On passenger claims exceeding the liability limits of the
City policy, the negligent driver is held responsible.

D. Overniqht Lise

Permitted utilization

1. Department heads whose regular duties require frequent use

- of a vehicle overnight and whose responsibilities involve
evening and weekend public appearances. o

2. Employees whose responsibilities involve emergency services
and who are regularly subject to caill.

3. To provide safe and secure storage, within the City of
Manchester, for the vehicles which cannot otherwise be
provided as economically and conveniently.

4. The Department Head may authorize the garaging or storage of
City vehicles outside City limits when it is in the best interest of the

City to do so.
WW%%E@%W%%MWW&M%@M@W&
E Use |

1. Proper Use ~ Fxecution of official business of the city. Attending local
meetings and conferences related to City business. Out of town travel
requires proper approval, Limited local travel which could not be construed
as an abuse.

2 Improper Use — Strictly parsonal use such as vacations or family recreation
activities in or out of town such as beach, racetrack, etc. Off duty weekend
usage. By unauthorized drivers. Providing trangportation to unauthorized
passengers. Driving an improperly marked City vehicle. Violation of Federal,
State or City laws.

S -



F. Afrport Provisions

Because of the Airport’s unigue operational nature and federal oversight
requiring certain Airport employees assigned radio-equipped vehicles {o be
on 24-hour call status, these employees are authorized limited personal use
of these vehicles within a reasonable distance from Manchester Airport.
Feasonable distance will be determined by the Airport Director based on
Airport response-time requirements.

6. Exceptions

Exceptions to this policy may be made by the Mayor or The Community Improvement
Conimittee when it is in the best interest of the City,



¢. Financlal and General Records.

A. The Office-oithe Civr-Coordinater Public Works Director shall maintain a statement
of all actounts for the C.1.P. Commitiee, reflecting current budgets, amounts
encumbered, and actual expenditures. The City Clerk shall process all Certificates
of Origin with the State of New Hampshire and shall hold all original titles and
registrations, with copies to departments as needed.

"““\e

E. ?’fh@ Public Works Department will be responsible to issue a fixed asset tag for

«——those vehicles purchased through the Motorized Equipment replacement program.

It will the responsibility of the Public Works Department to enter those vehicles info
the Cify's Continuing Property Records. Depantments will be required to forward
necessary information regarding location, division, funding source and so forth.
Enterprise departments shall process their own vehicles purchased through other
funds.

N
G.

ransferring/Retiring: The Public Works department will be responsibie for
- maintaining the Continuing Property Records Module for Vehicles and F-‘q,z:pm@nf
Departments will need to notify the Public Works Department when vehicles ar
d:sposed retired or transferred, Enterprise departments shall maintain thefr own
continuing property records.

@H‘«}@M&T The City must bﬁ assured that tha storagﬂ and use cff \mhiciﬂs IS
above reproach. This poiicy will assure the City a means of reviewing and answering
reports of allegad abuse.

A. Responsibility
1. Department Head
It is the responsibility of each depariment head to arrange for
adequate control and storage of City vehicies when such
arrangements are o the advantage of the City, fo investigate
any alleged abuses brought to the attention of the depar&vei il
and take appropriate action to correct & situation if it exisia,
2. Authorized Driver
C% ~nm::§oyf-“es assignad a City vehicie are responsible for
or storing the vehicle at night in the City,
oring s perodic maintenance requirsmeants,
i the vehicle ina pf‘ﬂ%antabfﬂ- 3{3&‘58‘“&5‘?"‘ and
i o the office for use during the dav ai no additionat
S
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Nov_ember 3, 1994

Mr. Fred Testa, Airport Director
Manchester Airport

© Orte Airport Road, Suite 300
Manchester, NH 03103

Dear Fred;

This letter is to confirm terms of your verbal offer of employment to me, made
this week. Specifically;

The position of Airport Assistant Director for Engineering & Planning is
being offered at a weekly salary of $959.88.

Health care benefits for my family will be maintained by the Airport until
such time as | am enrolled in the City’s regularly offered health care
program.

Although this is a salaried position, the basic core work week is
understood to be 35 hours.

An Airport vehicle, fully maintained, insured, and fueled by the Airport, will
be provided for my use in commuting to work at the Airport from my home.
in addition, this vehicle is understood to replace my own personal vehicle
and may be used for perscnal use within reason. It is not, however,
intended for use as a family vehicle.

Upon your concurrence with these terms as | have understood them, | intend to
give notice to my current employer and would be available to begin duties at the
Airport on November 21, 1994. | am exited about this opportunity and honored

to have been offered the position. | look forward to working with you |

Sincerely, | | hereby agree to the terms as otitlined
in this letter.
Richard S. Fixler  ~ W Testa, J
Xrfort Director, ester Airport
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1808 Bent Tree Drive

Euless, Texas o -\ N -
76039 Ay Modinl BXMENSAR LonT BE EXESSIVE HETwEEN
o~ OT R WFEN
- Vot Uy of My RELONGNLS Witw 29T BE Mo B
November 3, 1994 (€. sod) ot TOSSEY) . MALY Wik mwusi{r
MoST of THE NELSSSNT PRl TO Aoy TR
Manchester Airport Lichot EXfOwSE : ‘
One Airport Road
Suite 300 —
Manchester, New Hampshire BM o
03103
Dear Mr. Testa:

This confirms our phone conversation yesterday and the terms of my employment. You offered me the
position of Assistant Director Property and Contract Management effective Monday, December 12, 1994,
This reporting date dovetails with the end of my commitment with Americar Airlines and my participation in
an early retirement package American has offered to middle management.

1t"s my recollection of our conversation that you offered the job with the following terms/benefits:
» 350,000 annual salary.

«  Customary moving expenses including the physical move, packing and insurance but excluding the
ancillary expenses that are associated with the sale 0f my Texas home and purchase of replacement
housing in New Haropshire. | committed to moving my family by the spring/summer of 1996 bur not
later than year end.

e A new automobile for my business and personal use - similar to a Ford Taurus or Chevrolet Lumina that
you conveyed was planned in the budget for the Property’s position. The car will be maintained by the
Ajrport it respect to fuel, oil and maintenance. The automobile belongs to the Airport but the vehicle

_is intended for my use. You explained that occasionally others will need to use the vehicle during the
day. I stated that | needed the vehicle for commutation because I planned to live in Peterborough.

"Thanks for the job offer and the opportunity to work for you. Your reputation proceeds you at American
Airlines. As | explained in our interview, | want the opportunity to return to New England, but also the
exposure to work for someone of your caliber, You can be assured of my commitment and loyalty
throughout my tenure in the new job.

If this is a fair representation of our discussion yesterday, please acknowledge your approval below and
return this document to the undersigned. I need the job offer formalized in order to sign early retirement
paperwork related to my job at American Airlines. Thanks for your time and atteation.

Sihgel

David B. Bush
APPROVED:




Commission
James E. Gonnoily, Jr.

- Chairman )
City of Manchester Henry R. Bourgeais
) R William F. Keltey
epartment of Highways . Edward J. Beleski
Pater Favreau.
227 Maple Street _ Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5586 Public Works Director

(603) 624-8444  Fax # (603) 624-6487 Kevin A Sheppard, PE.

Deputy Public Works Director

March 2, 2004

C.I.P. Committee of the

Honorable Board of Mayor and Aldermen
One City Hali Plaza,

Manchester, New Hampshire 03101

Aitn: Leo R. Bernier, City Clerk
Re: Survéy of City Vehicle Usage
Dear Committee Members:

As requested, please find attached a copy of the referenced survey. All Departments
which are assigned City vehicles have responded.

Should you have any further questions pertaining to this matter, please feel free to
contact me.

Sincgrely,
’

evin A. éheppard, P.E.
Deputy Public Works Director

Jed

cc: Frank C. Thomas, P.E.

et REGEIVE])
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Rebert 5. MacKenzie, AICP
Director

Memo to:
-From:
Date:

Subject:
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City oF MANCHESTER b

prape e

+in
Planning and Community Development _ 2l il
. : B
. Planning Staf to: 7 {Q Wl
Community Improvement Program Planning Board Y3
Growth Management Heritage Commission |}

Miflyard Design Review Committes

Committee on CIP

Robert S. MacKenzie%G:)

November 5, 2003

Funding Request Dean Avenue

Elm Street Businessman Paul Mansback has contacted our office with a request that the City
considers making various safety and aesthetic improvements along Dean Avenue at a cost of
$9,800. The desired improvements involve the replacement of two existing overhanging
streetlights and the replacement of asphalt with-brick immediately in front of the entranceways to
the businesses along Dean Avenue. Mr. Mansback has offered his services to act as overseer of
this project were the City to provide the requested funding

- For your consideration Mr. Mansback had previously received funding through the Building
Facade Program during the renovation of his property on Elm/Dean Avenue.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Prone: (603) 824-6450 FAX: (603) 624-6529
E-mail: planning@ci. manchester.nh.us
www.ci.manchester.nh.us



== L. Newman Associates/ .
»® Paul Mansback, Inc. ‘ -
Commercial and residential |
Interior design, space planning and landscape architecture

October 20, 2003

Sam Maranto

CITY OF MANCHESTER: CIP
One City Hall Annex

City Hall Plaza

Manchester, New Hampshire 03101

Sdbiect: Appiication for funding of Dean Avenue Improvements, Manchester, New Hampshire.

" Dear Sam,

As per our conversation last week, the following is a breakdown of the request for funds that | am proposing
for the improvements to Dean Avenue that focuses on security and upgrading the existing asphalt paving.

= Furnish and install 6 new 24" diameter black industrial shade fixtures with A19 130 volt
-lamps, held on E13 brackets and metal cages with prismatic globes for protection from vandalism and 1o
provide weather tightness. Price from electrician includes permit, wiring in conduit, installation. Power is to be
“provided by the existing PSNH light fixture connection in the alley. This light fixture wili be removed and
disposed of. It is our intent to maintain the lamps and the fixtures with the city paying for the power (as
currently done). The new fixtures will increase the pedestrian safety on Dean Avenue and help reduce the
incidence of public urination that is continually occurring in the area.

® Additionally; it is our intention to saw cut areas of the existing asphalt pavement out of the alley and
replace it with new Stiles and Hart: Boston City Hall Pavers. Specifically, this replacement would occur at the
side entrance to Lala’s Hungarian Pastry's, at the elevator entrance to 834 and 846 Elm Street {located at the
center of Dean Avenue) and at the nexi 3 entrances to the buildings at the intersection of Dean Avenue and
Hampshire Lane. '

The costs for the above proposed improvements is:
= Light: $5600.00
* Brick work:  $4200.00

Of course, this is a lot of information to provide in a paragraph and if you need amplification about any of the
I can be reach ai anytime at my office: 622-7722.

334 Elm Street HE
= | | Manchester, New Hampshire 03101-2107 USA {803) 822-7722 fax: 625-1450 =%

V
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11/25/2003 Cymmittee on Community Improvement
1

Chairman O’Neil addressed Item 14 of the agenda:

Communication from Robert MacKenzie, Planning Director, regarding a
request that the City consider making various safety and aesthetic
improvements along Dean Avenue at a cost of $9,800.

Alderman Lopez asked Mr. MacKenzie is this normal or is this going to open up a
flood of people coming in and asking us to do things. Maybe you can elaborate a
little bit on it.

Mr. MacKenzie answered we do occasionally get requests in from property
owners to have their sidewalk improved. Sometimes that is done under the 50/50
Program and other times the City has actually gone out and done the whole
project. Itis a case by case basis. I believe this applicant felt that most of the
other...Elm Street was reconstructed a couple of years ago and many of the
sidewalks and the side streets have been but Dean Avenue was not. If you are
familiar with Dean Avenue it is just a small pedestrian way that extends from Elm
Street out to Franklin Street. At this point we don’t really have any
recommendation on this proposal but we did want to bring it forward to the
Commuittee to see how they felf about it

Alderman Lopez asked have you, Kevin, looked at this and weighed in on it.

Mr. Sheppard answered I have taken a quick look at the attachment here and based
on the numbers that are here they seem reasonable but I guess it comes down to a
policy decision.

Chairman O’ Neil asked are there other types of Dean Avenues in the City of
Manchester.

Mr. MacKenzie answered there are very few pedestrian only right-of-ways in the
City. There are less than a handful.

Alderman Lopez stated 1 am just wondering about the $9,800 and if the Highway
Department could do this for less money.

Chairman O’Neil asked may I make a suggestion and I don’t know if the Deputy
Director has had a chance to look at this in great detail but maybe just have one of
your engineers take a look and confirm the numbers to make sure that they
are...we are pretty much from what I read here handing them 39,800 and saying
go do it. I am not sure that is the precedent we want 1o set.



11/2572003 Committee on Community Improvement
2

Alderman Shea moved to table this item. Alderman Lopez duly seconded the
motion.

Chairman O’Neil stated we can ask the Highway Department to take a look at it.
Maybe they can do it in-house. Maybe they can do it as part of there.. . Kevin are
you building brick sidewalks at all around the City or 1s that...

Mr. Sheppard interjected right now I don’t believe we have any contractors but if
the Committee would recommend to move forward on this I would recommend
that a City department or the Highway Department put this out to contract.

Chairman O’Neil stated okay we will just ask you to take a look at it and confirm
the number and let us know what the best avenue is for constructing it.

Chairman O’Neil called for a vote. There being none opposed, the motion carried.

Chairman O’Neil addressed ltem 16 of the agenda:

Communication from Kevin Sheppard, Deputy Public Works Director,
requesting the reassignment of four police cruisers.

On motion of Alderman Smith, duly seconded by Alderman Shea, it was voted to
approve the request.

Mr. Sheppard stated I just want to make one point. One of those police cruisers
that was supposed to come to the Highway Department will probably be actually
utilized as a pool vehicle. It has come to our attention that there are actually two
City pool vehicles that are in tough shape so Highway will get one, the pool will
get one, Welfare and Building.

Chairman O’Neil stated keep on us in the next budget about we have been
promising you that we were going to do something with vehicles. Keep onus
about that.

Mr. Sheppard responded these are those police cruisers that the Chief spoke about
earlier that they can’t use.

Chairman O’Neil addressed ltem 17 of the agenda:
Communication from Bruce Thomas, Engineering Manager, regarding a

request to install sewer service to the Junior Deb Softball field near the
West Side Arena at a cost of approximately $15,000.
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6/24/03 Cgmmittee on Community Improvement

Discussion of Motorized Equipment Replacement Program.

Chairman O’Neil stated okay we have a recommendation from the Deputy Director
of Public Works. Just for review, there’s only $120,000 in the budget, they
need...Kevin am I correct right off the top you need $50,000 for maintenance and

the recommendation was to try to see what we could do with Police and where

Highway has the largest fleet see what we could do there, and I just see it’s one
Police cruiser and one pick-up truck and it doesn’t leave...there’s about $11,000

left.

Mr. Sheppard replied right and what we could look at with the balance of $11,000 if
there’s any money or balance available in the vehicle maintenance line item towards
the end of the fiscal year, request the Committee to allocate some of that money
with that $11,000 possibly to purchase another vehicle.

Chairman O’Neil stated there’s not much we can do. So is there a motion to accept
the recommendation? It still doesn’t even get us close on the Police cruisers, but we
heading...we're at least I think the net will be for the year four plus one patrol
wagon, at least there’s something this coming year.

On a motion by Alderman Lopez, duly seconded by Alderman Smith, it was voted
to accept the recommendation.

Chairman O’Neil stated just for a point of interest the Finance Officer has assured
us that with the fiscal year conversion bond being paid off there will be some cash
available in future years and that...I know Kevin you’re working with Finance to
develop the cash side of the motorized equipment replacement account to come up
hopefully next year we can start moving forward and on an annual basis have a plan
that we can...

Mr. Sheppard stated we're looking to put together a plan before the next budget
process for presentation to the Committee.

" Alderman Lopez stated I just got a question on vehicles. The Highway runs the

whole scam, right?

Mr. Sheppard answered they oversee the MER program.
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Mr. Sheppard answered I believe, I didn’t bring the policy with me, but I believe the
policy reads that City vehicles will have decals, obviously there’s exempted
vehicles, certain Police cruisers I believe.

T
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Mr. Sheppard stated I will send out the most recent copy and I will verify with the
~ City Clerk that I've got the most recent copy of the policy for the Committee

members.

Alderman Wihby stated Kevin a follow up 1o that. Is there a policy about children

in vehicles? 1 got a call the other day from someone who complained about it.

‘Mr. Sheppard answered I believe the current policy allows City employées to drive
their children to school on their way to work.

Alderman Wihby stated 1 see someone shaking their head in the back though.
Could you get that policy please? 1 think that’s interesting. :

Mr. Sheppard answered I will get the policy out tomOrrow.

Alderman Lopez stated just to follow up. 1 want to double check that because I'm
getting different viewpoints and it might be a liability to the City if there was ever
an accident.

Chairman O’ Neil stated somebody brought up at one point about taking City :
vehicles out of the City.

Alderman Smith stated in my past in regards to City vehicles, 1 believe when the
Building Commissioner was here he didn’t have his decal and he was required to
put it on, and I think it’s supposed to be on very vehicle and as far as [ know, 1 don’t
think any personnel outside of the person operating the vehicle, I could be wrong, at
a time when I did have a vehicle, could be transported any Qéay except a City
employee.

Mr. Sheppard stated I'll verify that and I'll send out the copy of that.

NEW BUSINESS
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Chairman O’Neil addressed Item 9 of the agenda:

Communication from Kevin Sheppard submitting a draft policy/procedure
for Fleet Management/Motorized Equipment.

Alderman Shea moved to approve the policy. Alderman Smith duly seconded the
motion.

Mr. Thomas stated what Kevin Sheppard was trying to do was respond to an
inquiry by this Committee regarding an issue with sales and whatnot and at that
time he felt that some of the wording should be changed to bring it up to snuff.
However, 1 think that there is a need to potentially modify this policy and what I
would suggest is that we take this policy that is in draft form and maybe circulate
it to the departments to get feedback so that maybe there is a potential for this
Committee to make revisions to it. This policy hasn’t significantly been changed
for quite some time and it may be time to get input from the departments so that
some modifications can be made.

Chairman O’Neil responded we do have here this evening four of the biggest fleet
departments in the City between Police, Fire, Airport and Highway and Traffic is
here as well. 1 think the four biggest are here. Maybe at least the four of you in
conjunction with Traffic and Parks maybe can talk a little bit.

Mr. Thomas answered where I was coming from is that I think this policy may in
some respects be too rigid. [ think a policy should give some flexibility to the
Committee or to the Mayor and the Committee so that under a certain
situation...say I come to the Committee and say for whatever reason that I don’t
want the City seal on my car because I want to be able to sneak up on my
employees or something like that. It may be a good reason to allow us to not do
that but as it stands right now that option isn’t there. Now I just throw that out but
there could be other things. I think that having a policy that doesn’t give you any
flexibility is not good.

- Alderman Lopez asked is this an old ordinance or a brand-new ordinance.
Mr. Thomas answered it is an old ordinance.

Alderman Smith stated I think the biggest change is that instead of the Commuttee
on Transportation it is the Committee on Community Improvement.

Mr. Thomas responded right. The old ordinance referred to the Committee on
Transportation, which is no longer in existence. Kevin Sheppard took the old
policy that goes back to 1994 and just basically changed it to the CIP Commattee



and Public Works Director. There haven’t been any modifications other than
those two changes.

Chairman O’Neil stated I guess I would just like to see one agency kind of
coordinate this. Are you suggesting that the Board should hear back from all of
the departments?

Mr. Thomas responded no this Committee or if you would like we could send it
out from our department to the different departments, get comments back and then
come back to vou with a revised schedule.

Chairman O’Neil replied I think that would be easier and probably would
streamline the process a little bit if we let. ..

Alderman Shea interjected would the City Solicitor be involved in this at all.

Mr. Thomas answered yes. What we would do is receive all of the comments
back, put together a new draft, circulate it again and then bring it to this
Committee.

Chairman O’Neil stated T am just suggesting that instead of the comments coming

from the departments back to the Committee maybe the Public Works Department
could coordinate the efforts and come up with a recommendation in support of you
know after talking to Gary or Joe or Jim or whoever.

Alderman Shea withdrew his original motion. Alderman Smith withdrew his
second. '

Alderman Shea moved to have the Highway Department send out the draft policy
to all departments to solicit feedback and report back to the Committee. Alderman
Smith duly seconded the motion.

Alderman Lopez asked do they actually send a warrant for arrest for somebody
who doesn’t pay a citation.

Deputy Chief Simmons answered we could do a warrant through the court; ves.
Alderman Lopez stated I was looking at 71.11.

Chairman O’Neil responded I am not sure where you are looking. I think you
might be on the Traffic agenda. [ think you have the wrong agenda.



Chairman O’Neil called for a vote on the motion. There being none opposed, the
motion carried.
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TABLED ITEMS

19. Communication from Kevin Sheppard submitting a draft policy/procedure
for Fleet Management/Motorized Equipment.

On motion of Alderman Smith, duly seconded by Alderman Lopez, it was voted to
remove this item from the table.

Mr. Sheppard stated we received comments from all of the departments. The
Airport Authority has actually requested that we make some specific changes that
would pertain to the Airport Authority. We have done that. The revised policy
has been sent back out to all department heads and [ am expecting their response
back by the next CIP Committee meeting.

Chairman O’Neil asked do you want to put this back on the table or are you going
to bring a new one forward.

Mr. Sheppard answered I recommend putting it back on the table and I believe I
will have something for you at the next meeting.

Alderman Lopez stated I just want to double check one thing. Has the Solicitor
reviewed this?

Mr. Sheppard responded it has been sent to the Solicitor’s Office.

Deputy Solicitor Arnold stated I couldn’t speak for Mr. Clark. 1 believe he has
reviewed it.

Alderman Lopez stated Tom if you take a look at specifically number 5 under B
Official Travel and Limited Travel regarding transporting people to work and

- school while driving to work I just want to know if we have any liability and stuff
like that before this is finally approved. Iknow you can’t give me an answer
tonight but can you work with Tom Clark to make sure that when you bring this
back we are not in any liability?

Deputy Solicitor Armold responded yes.

On motion of Alderman Shea, duly seconded by Alderman Smith, it was voted to
put this item back on the table.
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From: Andrea Batchelder <andreab@gcattorneys.com> .
To: - "wjabjiniak@ci.manchester.nh.us" <wjabjiniak@ci.manchester.nh.us> Py = ol /
Date: 12/9/03 11:52AM o\ g
_Subject: Relocation of Singer Park

Dear Bill,

6to 4 to 3, LLC is not prepared to respond to the issues raised in
your letter dated December 2, 2003 at this time. I'm in the process of
reviewing the letter and attached documents which 1 oniy just recently
received and need additional time to look into this matter. | appreciate
your patience and consideration, as well as that of the Committee, in giving

us sufficient time to look into this matter.
-If you have any questions, please do not hesitate to contact me.

Thank you very much.

Andrea

cC "Drew Weber (E-mail})" <dweber@loWel|spinners.com>,’ "Brooks, Ropbert D"
<BrooksR@pbworld.com>, "WMcCabe@ropesgray.com™ <WMcCabe@ropesgray.com>



CITY OF
MANCHESTER

One City Hall Plaza

Manchester, NH 03161-1532
Phone: 603.624.6500 {VTTY)
Fax: 603.624.6576

OFFICE OF THE MAYOR
Robert A. Baines

December 2, 2003

Drew Weber
6to4t03, LLC
450 Aiken Street
Lowell, MA 01854

Re:  Relocation of Singer Famnily Park Field

Dear Drew:

The Community fmprovement Program (CIP) Commitiee of the Board of Mayor
and Aldermen (BMA) has requested I contact you regarding the relocation of
Singer Family Park Field.

In the Memorandum of Understanding dated November 14, 2002, item K refers to
the stadium developer which is 6 to 4 to 3, LLC making sufficient funds available
for: 1. Repayment to the Bank of New Hampshire

2. Debt to the City

3. Stage contractor settlement

4, Cost to relocate Singer Park Field

To date items 1-3 have been resolved. Item 4 is still an outstanding issue and
needs to be resolved in the very near future.

At a previous meeting of the CIP Committee (minutes enclosed) it was
represented that an allotment of $500,000 to $750,000 has been set aside for this

task, depending on the site location.

The City has selected Derryfield Park as a potential site for this relocation. The
BMA would like to know how much this relocation would cost and when this
could be accomplished. An alternative includes a cash contribution toward this
work, with the actual work being completed through the normal city process of
design and sealed bid.

The CTP Committee has requested a response to this letter on or before their next
meeting, which is scheduled for December 9, 2003. Thanks for your attention to
this matter and I look forward to hearing from you in the near future.



Sincerely,

7,

William ¥. Jabjiniak
Destination Manchester Coordinator

CC: Mayor
Board of Aldermen
Thomas Clark
Kevin Clougherty
Leo Bemier v
Walter McCabe
Kurt Sanborn
Frank Catapano



MEMORANDPUM OF UNDERSTANDING

This Memorandum of Understanding is dated as of November,/ ¥, 2002 by and
among The City of Manchester, New Hampshire, a municipal corporation, acting by
and through its Board of Mayor and Aldermen (the "City"), Manchester Downtown
Visions, LLC, a New Hampshire limited liability company (the “LandlDeveloper") and

6 to 4 to 3, LLC, a New Hampshire limited liability company (the "Stadium

Developer").

RECITALS:

Al The City owns the Property (as hereinafter defined) and, subject to and
in accordance with the terms and conditions hereof, is prepared to lease the Property [0
the Land Developer or in the alternative to lease most of the Property to the Land

Developer and to directly lease the Stadium Parcel (as hereinafter defined) to the

Stadium Developer.

B. The Land Developer is prepared to lease the Property of all of the

Property excluding the Stadium Parcel from the City.

MOULT 702

_rxw%kl



C. The Land Developer intends after leasing the Property from the City to

sublease the same to at least five end users of the Property including the City.

D. The uses of the contemplated sublease development parcels are for a
hotel, an off-peak power plant, a cesidential development, a retail development and a

baseball stadinm.

E. Unless it is excluded from the master lease of the Property to the Land

Developer, it is contemplated that the Stadium Parcel is to be subleased by the Land

Developer to the City.

F. ¥f the Stadium Parcel is excluded from the master lease of the Property to
the Land Developer, the City shall directly lease or enter into a managemeni and

operations agreement with the Stadium Developer for the Stadium Parcel.

G. It is contemplated that the City shall finance the costs of permiting,

design and construction of the baseball stadium.

i Jt is contemplated that the City shall enter into a development agreement
with the Stadium Developer for the permitting, design and construction of the baseball

stadium.

MOU1 702 &



I. 1t is contemplated that the City shall enter into a management agreement
or lease with the Stadium Developer to operate the baseball stadium with a Class AA
professional baseball club affiliated with a Major League Baseball club through a Player

Development Contract.

J. As a temporary arrangement until the baseball stadium is completed, the
City shall enter into a lease or a marnagement and operations agreement for Gill Stadium

(as hereinafter defined) with the Stadium Developer.

K. As a required précondition to the various leases, subleases and
agreements referred to above the Stadium Developer shall arrange for the Foundation
(as hereinafter defined) to terminate its lease of the Property and shall as part of such
termination make sufficient funds available or make alterative arrangemnents satisfactory
to all necessary parties for (i} the repayment of obligations owed the Bank of New
Hampshire by the Foundation with respect to advertising, etc. of the Property; (ii)
repayment of debt of $748,790 owed by the Foundation to the City; (iii) payment of
amounts owed to a contractor for construction of a stage; and (iv) the cost of relocating
and recreating the Singer family park facilities at another location in the City of

Manchester; which alternative location will be provided by the City.
L. Each of the Land Developer and the Stadium Developer (collectively,

the "Developers") nceds a written agreement memorializing the understandings with

the City regarding the contemplated transactions and agreements in order (o proceed

MOULT_7.02 e
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COMMITTEE ON COMMUNITY IMPROVEMENT

March 11, 2003 5:30 PM
Chairman O’Neil called the meeting to order.

The Clerk called the roll.

Present:  Aldermen O’Neil, Shea, Smith, Lopez

Absent: Alderman Wihby

Messrs: W. Jabjiniak, K. Sanborn, R. Ludwig, R. Sherman, R. MacKenzie,
Chief Kane, Aldermen Gatsas and DeVries

Chairman O’Neil addressed Item 3 of the agenda:

Communication from William J. Jabjiniak regarding Singer Park
Relocation. '

M. Jabjiniak passed out a map stating that this is what was proposed in
November. '

Chairman O’Neil asked is Mr. Sanborn here for support or does he wish to speak.

M. Jabjiniak replied I am going to ask him to come up here and join me. As you
may recall, at the November presentation when the MOU was approved we talked
about the developer agreeing to relocate Singer Family Park to a location that we
choose. Certainly the architect took a look at Derryfield Park and said it fits.

They could move the patk, the field I should say, and its amenities up to
Derryfield as one alternative. We have gone out and looked for some other
alternatives. The Wolf Park area has been suggested. I think that has been backed
away from because you are going to displace an existing field from over there as
well. I think the alternative that we are looking at still is Derryfield Park. We are
open to suggestions. That is why we are here tonight. As you recall and look at
the map, this goes directly north of the existing Lemire field and includes the
creation of the field, additional parking, the concession area is created, restrooms
are provided, seating is provided, and some lighting so just about everything you
see down at Singer Park now is recreated up at Derryfield Park in this example. I
am looking for direction from the Committee and Mr. Sanborn can add anything to
that that he would like.

Chairman O’Neil welcomed Kurt to the meeting.
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Alderman Shea asked what is the purpose of this. Why are we doing this? What
1§ its purpose?

M. Jabjiniak answered there was a whole lot of discussion early on with the
developer about what the community would think about losing the field. I think
the concern early on was Singer Park and the Riverfront Park Foundation has done
a good job of providing a venue that attracts not just local people but I think
regional people and State people as well and with that in mind they have offered
as part of the overall development of the riverfront to recreate the venue, recreate
the field if you will. That is why we are here looking for that direction. I guess
we want to make one thing clear, There is a stage down there. Itisnot
anticipated, it is not even planned to take that stage and move it anywhere near
Derryfield Park and I am sure the Aldermen are happy to hear that as well. That
stage is going to probably be dismantled and sold for scrap. That is where it 1s at
now.

Alderman Shea asked if we were not to have anything to do with Singer Park or
the Singer Park Foundation you mentioned at a recent meeting that the money
could be transferred to some other City project, namely we will say working to
improve Memorial High School or something else. We are not committed at all at
this stage to Singer Park or anyone associated with the Singer Park Foundation is
that correct?

Mr. Jabjiniak answered let me clarify a couple of things. The group has stepped
up as part of their termination of the lease and signing the documents and have
agreed to pay off the loan that the Riverfront Park Foundation had with the City.
That totals $748,000. They have agreed to settle and make a payment and clear up
the whole lawsuit issue around the stage contract. They agreed to pay off the loan
that the Foundation had with the Bank of New Hampshire. So those arc three
things separate than another option that Mr. Sanborn is going to talk about just
briefly that if you don’t want to create this field they would consider a cash
payment in lieu of creation of the facility or the field. That is what I referred to in
the past. You can move it anywhere you want, If there 1s money to
move...certainly the $748,000 needs to pay off the bond. Anything new and
above that is up to the Board. It is really up to you.

Alderman Shea asked just so I am clear, if we were not to do anything with
Derryfield Park in terms of any kind of renovation there, the City would be able to
use the money that the group that is representing the development of Singer
Park...they would be willing to pay the City $748,000 or $749,000...

M. Sanborn interjected no. The $748,000 is already being paid. The $748,000
for the City is money that was owed to the City as a result of the Singer Park and
debts owed to the City because of that complex. We are paying that off already.
We are also paying the contractor on the site approximately $250,000 who is owed
money for building the stage. We are also paying back debt to the Bank of New
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Hampshire of approximately $120,000. That clears the site from all debt. Itis

now a clean piece of property. We are taking care of all of that. As part of this
project, Alderman, we offered to relocate Singer Family Park, not the stage but the
soccer field basically. We have allotted, through construction estimates, between
$500,000 and $750,000 to do that depending upon the site. We are willing...to be
honest with you we don’t really care. It is your decision as to what you want to
do. If you want to recreate the park or put the money towards another worthwhile
cause, that is totally your decision and I think that is why it was referred to this

Committee.

Alderman Smith asked if this does move to Derryfield Park, the Foundation has
nothing to do with it I hope.

M. Jabjiniak answered that is correct. It will be under the control of the City’s
Parks, Recreation and Cemetery Department. '

Alderman Lopez asked could we have Ron Ludwig come forward also as he is the
Superintendent of Parks. I think before we make a decision we should hear from
him in reference to this location because there are two ball fields up there that are
utilized by Trinity and I think two girl’s softball teams. Ron, could you come up
and explain a little bit about that area before we make the decision here? Then 1
will have a couple of other questions after Ron explains about Derryfield Park.

Mr. Ludwig stated what I did was prepare a summary of usage sheet for the area
that I will have the Clerk hand out. I am sorry that I couldn’t get this information
to you sooner but this all came forward rather quickly. T just went through this
exercise of trying to kind of show everybody how Derryfield Park is...what the
current use is. Until you put things down on paper sometimes you don’t really
realize how busy a location is. I am sure that we have forgotten some of the
ancillary items that may also go along with the park like pet walks for the Police
Department and things like that that would not appear on this list but the pomnt
being in a nutshell that it is a passive park. It has dual usage between recreational
use and such. We recently constructed a new playground up there, which will

~ bring additional people to the area. I only bring this information forward as it

relates to bringing to everyone’s attention how many more people could possibly
be drawn to the park under what I think is the proposed venue. I am not sure
exactly what the proposed venue is. The exit on Mammoth Road from Reservoir
Avenue and Bridge Street and from Reservoir Avenue onto Belmont Street in
conjunction with the Hillside School area are very difficult areas and we receive
numerous complaints now about congestion in the area just with the softball
players. So under any proposal there is some displacement. 1 am not necessarily
opposed. I just want to bring to everyone’s attention that this is going to bring far
more congestion to an already congested area. When we talk about track meets in
the fall we can do a lot of things with proper scheduling, there is no question, but 1
just want to bring to the attention of everyone here that this is a rather difficult site



Ciry oF MANCHESTER
Board of Aldermen

Memo To:  Members of Special Committee on Riverfront Activities/Baseball

From: Alderman Lopez
Chair %/
Date: January 20, 2004

For your information enclosed is a copy of a communication addressed to Drew Weber from
William Jabjiniak.

C: All Aldermen

One City Hall Plaza, Manchester, MM 03101 Phone (603) 624-6455 Fax (603) 624-6481

www.ci.manchester.nh.us / /
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CITY OF
MANCHESTER

OFFICE OF THE MAYOR

Robert A. Baines
Mayor

January 15, 2004

Drew Weber
6to4to 3, LLC
Manci'lesier, NH (3101-1932 450 A.lken. Stl'eet
Phone: 603.624.6500 (WTTY)  Lowell, MA 01854

Fax: 603.524.6576

One City Hall Plaza

Re: _“Relgcation of Singer Family Park Field

Dear Drew:

1 am writing to follow up on the December 2, 2003 letter regarding the relocation
of Singer Family Park Field.

As you know the Memorandum of Understanding dated November 14, 2002, and
the Master Lease dated March 13, 2003 refers to the stadivm developer making
sufficient funds available to relocate Singer Park Field. The City has selected
Derryfield Park as a potential site for this relocation.

1 am looking for an update on this issue including a timeframe of when this might
be resolved including construction completion dates. As you may know, this is the
time of the year we develop our capital budgets for the coming year and
Derryfield Park is one area under consideration for additional investment.

The Special Committee on Riverfront Development has requested a response to
this letter on or before their next meeting, which is scheduled for Monday,
February 2, 2004

Thanks for your attention to this matter and I look forward to hearing from you in
the near future.

Sincerely,

William J. Jabjiniak
Destination Manchester Coordinator



CC:

Mayor Baines
Aldermen Lopez
Thomas Clark
Kevin Clougherty
Frank Thomas
Shawn Smith
Andrea Batchelder
Robert Brooks
Ronald Ludwig



