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COMMITTEE ON COMMUNITY IMPROVEMENT 
 
 

March 20, 2000                                             Upon Conclusion of Public Hearing 
 
 
Chairman O'Neil called the meeting to order. 
 
The Clerk called the roll. 
 
Present: Aldermen O'Neil, Wihby, Clancy, Cashin, Lopez 
 
Messrs: 
 
Chairman O'Neil addressed Item 3 of the agenda: 
 
 Resolution: 
 

"A Resolution Approving the Community Improvement Program for 
2001, Raising and Appropriating Monies Therefor and Authorizing 
Implementation of Said Program." 

 
On motion of Alderman Cashin, duly seconded by Alderman Wihby, it was voted 
table this item. 
 
Alderman Wihby stated one of the things that I think is missing here and I know I 
asked for it, but I still haven’t seen it, is last year’s…something like we have here 
but not a big book, last year’s requests and how much we gave them and then this 
year’s requests and how much we gave them so when people come and talk to us 
and say that they asked for money like for St. Joseph’s Meals on Wheels.  I don’t 
know if this is the amount they asked for it was cut short.  There are a lot of items 
that people spoke of today and I don’t know if it was the exact number they asked 
for or not.   
 
Alderman O'Neil asked, Mr. MacKenzie, can you get us that information. 
 
Mr. MacKenzie answered sure.  Would you like me to mail it out?  We can get it 
out tomorrow if you would like. 
 
Alderman Wihby stated I want numbers from last year and this year and new 
projects you can write as new and maybe even stuff that was taken off can be 
identified. 
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Alderman Cashin stated any new projects should be listed too. 
 
Mr. MacKenzie replied what we will do in concurrence with the Mayor’s Office is 
provide you what we call the Final Draft 6, which included all of the requests, 
even the ones that weren’t funded, and what they got last year.  Now that does not 
include Enterprise.  Enterprise projects are kind of separately considered or the 
federal grants that go to like School, but that includes all of the projects that you 
would have discretion on.   
 
Alderman Wihby stated the one I saw about Webster School for instance, Parks, 
Recreation & Cemetery, 1 of 6 on Table 2.  It says specifically the rehabilitation of 
Webster School but I understand that money is not going to Webster School so can 
we have the right write-ups for these things so we know what it goes for and it 
doesn't go for? 
 
Mr. MacKenzie replied there is money going to Webster School.  There is actually 
$402,000 earmarked for handicapped accessibility. 
 
Alderman Wihby responded this says $225,000.  Parks, Recreation & Cemetery, 
parking lot improvement.  Page 1 of 6, Table 2. 
 
Mr. MacKenzie stated I guess I don’t have that particular table.   
 
Alderman Wihby replied it says Webster School but I understand that Webster 
School isn’t being done. 
 
Mr. MacKenzie responded I am not sure which sheet you have, but the one that 
was submitted to the Board says this year’s funding includes the Beech Street 
School, Sheridan Emmett Park and such other sites as funding may allow.  I am 
not sure if that was an earlier draft. 
 
Chairman O'Neil stated it is under Community Development Block Grant money. 
 
Alderman Wihby stated it is from today’s meeting. 
 
Mr. MacKenzie stated the $225,000 was earmarked towards, because that is CD 
eligible, Webster School is not eligible but Beech Street is and it does say under 
the description that I have $225,000 that it is primarily earmarked toward Beech 
Street School and Sheridan Emmett Park improvements. 
 
Alderman Wihby asked with the agenda today they sent the wrong table. 
 
Deputy Clerk Johnson answered the tables are what were submitted to us. 
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Mr. MacKenzie stated I am not aware of that description you are talking about, 
Alderman.  That was not the final proposed. 
 
Alderman Wihby stated it was in today’s agenda.   
 
Deputy Clerk Johnson replied he is referring to the Resolution. 
 
Alderman Wihby asked is that what we are voting on or not. 
 
Deputy Clerk Johnson answered the Resolution would be what you are voting on. 
 
Alderman Wihby stated if this is what we are voting on, it says Webster School.  I 
will move it. 
 
Mr. MacKenzie replied I am not sure where that came from.  That is not the 
correct CIP.  What was presented to the Board on March 7 was the one that I have 
here and it was a blue covered document. 
 
Alderman Wihby asked where is this from.  She has it on hers. 
 
Mr. MacKenzie answered the one that seems to be floating around was March 3.  
The correct one should be dated March 7.  That was submitted to the Board of 
Mayor and Aldermen on March 7.   
 
Deputy Clerk Johnson stated I believe that the Resolution that was submitted to 
the Clerk’s Office for submission to the Board is not the same as what is in the 
CIP budget book that you have. 
 
Alderman O'Neil asked which is the correct one. 
 
Deputy Clerk Johnson answered we will go back to the original and make sure, 
but I believe that what is in your package is what was originally submitted to the 
Board as part of the agenda which means that is what is in front of you at this 
point in time.  We will have to amend it to the March 7 and then go from there if 
that is what the Board wants to do.  We will check it out before the next meeting 
for sure. 
 
Alderman Wihby stated we heard about Pine Island Park so could we get some 
sort of a number for that.  Actually, did you take notes from all of the people who 
spoke today? 
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Mr. MacKenzie replied yes and I kind of summarized what was specifically 
requested.  Most of the items that you heard discussed tonight, actually they were 
supporting the number that was already in the budget. 
 
Alderman Wihby asked so all of the different ones like Pine Island, Webster 
School playground, the security area, Granite Street bridge, Hanover Street 
improvement, Prouts Park, Huse Road, those types of things can we have separate 
sheets on the cost of those things. 
 
Mr. MacKenzie answered sure. 
 
Chairman O'Neil asked you are saying those are already included in the CIP. 
 
Mr. MacKenzie answered most everything.  I kind of took track of everybody who 
talked. 
 
Chairman O'Neil stated Prouts Park isn’t included. 
 
Mr. MacKenzie replied I am saying that of the 69 that spoke, a majority of them 
were basically supporting what was already in there.  There were six items that the 
public spoke about and one item that the Aldermen spoke about that were not 
funded to what they were requesting. 
 
Chairman O'Neil asked Pine Island was funded. 
 
Mr. MacKenzie answered of the six people that talked that were looking for more 
funding, the six items were Pine Island Park, $75,000; Hanover Street Coalition, 
$25,000… 
 
Chairman O'Neil interjected that was not recommended though, correct. 
 
Mr. MacKenzie replied correct.  I am only talking about ones that they were 
looking for additional money for.  Project Renew, $8,000; Prouts Park, $150,000; 
Webster Street site work, now again the handicapped accessibility improvements 
what they were looking for was the total school site work improvements.  There 
was a request of $850,000 by Parks & Recreation, but they didn’t break out how 
much of that was Webster.  That included other site work at Northwest School and 
a third school. 
 
Alderman Wihby asked you are telling me though it wasn’t Webster. 
 
Chairman O'Neil asked where is the $800,000. 
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Mr. MacKenzie answered that was requested by Parks & Recreation.  Again, we 
received a request for over $50 million for about $13 million that was available.  
What I am talking about now is a request by Parks & Recreation that was not 
funded or proposed to be funded in the Mayor’s budget.  The last item that was 
mentioned by the public was the Huse Road Cooperative.  That was reviewed and 
that is a proposal for approximately $300,000 to fund sewer and water 
improvements on private property.  The item raised by the Aldermen was Granite 
Street and that was $1.1 million, which was requested.  A number much lower 
than that was actually proposed in the budget.  There were seven items.  Out of the 
69 people that spoke, basically the only items that were not funded were those 
seven. 
 
Alderman Wihby on Table 5 when you calculated the amount of and that is 
another thing I need.  I want to know where we are.  You know how we always 
had a set number and what percentage that was of the total budget?  We didn't get 
that this year.  I want to know what number we are at and perhaps where we have 
been at the last five years and what percentage of the budget that was and then 
where we are this year and what percentage that is.  Also, when you figure in the 
Enterprise funds and the dedicated sources and fees, are you taking that off that 
amount that we would have to pay?  Are you giving credit back to those? 
 
Mr. MacKenzie replied yes. 
 
Alderman Wihby stated my final question is the revaluation project.  General 
obligation bonds.  We usually put $600,000.  At least last year we put $600,000 
away in the overlay account.  This year we are not putting that in.  Are we playing 
with it over here and bonding it instead? 
 
Mr. MacKenzie replied if you remember, last year the Board of Assessors came to 
the Board relatively late in the process after the Mayor had proposed the budget 
and the Board had considered it.  They asked for $1.8 million to do the 
revaluation.  They subsequently went and hired a group to do that. Both boards felt 
that it could be phased in over three years.  This Board appropriated $600,000 or 
1/3 the cost and indicated that they would likely fund the other two phases.  The 
other two phases would be $600,000 so this money is required to meet the 
commitment that the Board made last year. 
 
Alderman Wihby asked this is just funding for them to do it. 
 
Mr. MacKenzie answered this is 1/3 of the cost of the revaluation. 
 
Alderman Wihby asked it costs $1.8 million. 
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Mr. MacKenzie answered yes. 
 
Alderman Lopez stated in reference to the six projects that you just mentioned, 
could we also get the back-up material on it instead of just a brief description.  In 
reference to the item that Alderman Wihby mentioned about the parking lot, that is 
Item 18 and 19 from the Parks & Recreation $850,000 for parking lots, I brought 
that up at a meeting one time before and I think those should be allocated to 
Schools.  We are going to be giving $4.5 or $5 million to schools and I think they 
should be able to take care of their own parking lots and manage those.  I will be 
bringing that up later.  It was asked on many occasions and I think for myself and I 
am sure the other Aldermen that it would help if we could get some idea of a 
breakout of past projects that are just sitting there with money that are not really a 
priority at this time that we could take a look at.  We might want to move some of 
that around in order to accomplish some of these major projects. 
 
Mr. MacKenzie stated if I could respond, we do have the list in draft form. We 
haven’t gotten all of the projects reconciled, but I think at this point I would like to 
provide the listing to you.  I will note which projects may still be a little bit off.  I 
think the balance numbers are close enough that I would release those to the 
Committee for your review. 
 
Chairman O'Neil asked can you get those out with the Courier tomorrow. 
 
Mr. MacKenzie answered yes.  I can put out both the FD6, which is the 
comparison of CIP projects from last year to this year, the back up for the seven 
projects that were discussed tonight and the CIP…the tax rate impact is going to 
take a little longer.  We are working on that with Finance and we are looking at 
different ways to finance these projects.  That is going to take a few days longer, 
but all of the CIP balances we can get out and package tomorrow.   
 
Alderman Wihby asked how did you set a rate if you don’t know what the tax 
implications are. 
 
Mr. MacKenzie answered what we are looking at is we can determine an estimate 
of what the tax base will be and then looking at the total amount to be bonded we 
can estimate what the debt service will be and then we can provide an estimated 
tax impact based upon that.   
 
Alderman Wihby asked so what are we using for a number.  Are we using last 
year’s percentages? 
 
Mr. MacKenzie answered we would be using an estimated tax base.  What you do 
is… 
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Alderman Wihby interjected I mean as far as the amount allocated towards 
bonding. 
 
Mr. MacKenzie replied I wouldn’t give a percentage change because we don’t 
know what the operating budget it going to be.  I would give you simply a dollar 
rate impact of CIP on the taxes in general.  If the debt service is $15 million out of 
a $3.8 billion tax base, that would be X.  That might be $4 out of every tax bill 
going to pay for debt. 
 
Alderman Clancy stated as you heard tonight, I only had one of my constituents 
come down to talk tonight.  She and her daughter came down to talk about the 
latchkey program at Beech Street School.  That is a very important program 
because of the center city area where there are so many split families and stuff like 
that.  I urge my colleagues to vote that in.  Also, the YOU Program and I have had 
within the last month 40-50 calls.  My constituents near the Sheridan Park and 
Beech Street School especially are looking for some playground equipment down 
there.  They don’t have a swing, a slide or a merry-go-round.  They have to go out 
and play on a hot top and in the summer time they are all playing hopscotch and 
they are sick and tired of playing hopscotch or kickball.  They can’t play that for 
nine months out of the year.  We really have to do something with Sheridan Park 
and the Beech Street School playground. 
 
Chairman O'Neil asked, Bob, isn’t that the project that is addressed under the 
Community Development Block Grant money. 
 
Mr. MacKenzie answered yes, it is. 
 
Chairman O'Neil asked could you give us a breakdown or at least give it to 
Alderman Clancy so he knows what is expected to be done with that money.  Two 
things and then we will get out of here.  I think we are going to end up reworking 
some of the park projects and I don’t think that is going to be a major deal.  I think 
the big project that we really need to address is the Granite Street and the State 
going forward with or without us.  I have been told by the engineering people that 
it is a major mistake if we don’t do the design with the State.  I would like to 
suggest and would ask that somebody make a motion that on Monday night we 
bring in Frank Thomas, Bob MacKenzie and request the Commissioner or his 
representative from the State Department of Transportation to review this.  My 
personal opinion is that it is a major mistake if we don’t start addressing it.  The 
State is going to start addressing this project on July 1 and they are not waiting for 
us. 
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On motion of Alderman Cashin, duly seconded by Alderman Clancy, it was voted 
to invite Frank Thomas, Bob MacKenzie and a representative from the NH 
Department of Transportation to the next CIP meeting on Monday, March 27.  
 
There being no further business to come before the Committee, on motion of 
Alderman Cashin, duly seconded by Alderman Lopez, it was voted to adjourn. 
 
A True Record.  Attest. 
    
        Clerk of Committee 


