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COMMITTEE ON COMMUNITY IMPROVEMENT 
 
 
 

September 15, 1998                        6:45 PM 
 
 
Chairman Reiniger called the meeting to order. 
 
The clerk called the roll. 
 
Present: Aldermen Reiniger, Wihby, Clancy, Pariseau, Girard 
 
Messrs: R. MacKenzie  
  
Chairman Reiniger advised if you desire to remove any of the following items 
from the Consent Agenda, please so indicate.  If none of the items are to be 
removed, one motion only will be taken at the conclusion of the presentation. 
 

 A. Resolutions: 
 

“Amending the 1998 and 1999 Community Improvement Programs, 
authorizing and appropriating funds for the 1998 CIP 4.20105 and 
1999 CIP 420499 Juvenile Jail Removal Program.” 
 
“Amending the 1999 Community Improvement Program, 
authorizing and appropriating funds in the amount of Six Thousand 
Dollars ($6,000.00) for the 1999 Community Improvement Program 
710599 LED Replacement Program.” 

 
 

 B. Budget Authorizations: 
 1998  420105 Juvenile Jail Removal - Revision #1 
 1998  830397 ADA Compliance - Revision #2 
 1999  420499 Juvenile Jail Removal  
 1999  710599 LED Replacement Program 

 
  
  C. Communication from Planning Director advising that staff will be  

meeting with Highway regarding the Sidewalk Construction 
Program and anticipate discussing same with Committee in October. 
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HAVING READ THE CONSENT AGENDA, ON MOTION OF 

ALDERMAN WIHBY, DULY SECONDED BY ALDERMAN GIRARD, IT 

WAS VOTED THAT THE CONSENT AGENDA BE APPROVED. 

 
 
Chairman Reiniger addressed Item 4 of the agenda: 
 
 Petition from residents in the Crystal Lake area requesting an access road  
 on Grove Lane connecting to Glen Forest Drive. 
 
Alderman Girard asked would it be appropriate to refer this to the Highway 
Department.  I don’t mean to do it this year, but to put it in the prioritized listing 
that I assume exists for all the streets. 
 
Deputy Clerk Johnson stated the Board of Mayor and Aldermen, in action taken, 
had referred it to this Committee and requested the Highway Department to submit 
an estimate.  The Highway Department did not receive that in time obviously for 
this agenda so we don’t have an estimate yet. 
 
Alderman Pariseau moved to refer the item to the FY2000 CIP Program and to the 
Highway Department.  Alderman Wihby duly seconded the motion. 
 
Alderman Girard asked, Mr. MacKenzie, is this something that would typically go 
to CIP or should it go to the Highway Department. 
 
Mr. MacKenzie answered I think it is going to both and it is probably reasonable.  
The Highway Department would not be able to do this type of project out of their 
regular street reconstruction project so they would be asking for and putting it in 
their prioritized listing for next year.  That process is going to start in late 
December. 
 
Alderman Girard asked would Alderman Pariseau accept an amendment to send it 
to both the Highway Department and the Planning Department, rather than just to 
CIP. 
 
Alderman Pariseau answered that was the motion.  
 
Alderman Girard responded I thought it was just to CIP. 
 
Chairman Reiniger called for a vote.  The motion carried. 
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Chairman Reiniger addressed Item 5 of the agenda: 
 
 Communication from Grace Episcopal Church requesting to purchase a  

parcel of land located  at Map 222, Lot 52  located adjacent to 1384 
Chestnut Street at a cost of $2,000. 

 
Alderman Wihby moved to table the item to get further information on it. 
 
Deputy Clerk Johnson stated can I give you what we had as the SPOT Committee 
because we did approach them. 
 
Alderman Wihby asked approached who. 
 
Deputy Clerk Johnson answered them as the abutter.  There were two pieces of 
abutting...we asked them if they were interested in buying this. 
 
Alderman Wihby stated my concern over there is there are some houses that are on 
this road here that their backyards go this way and there is a piece of property 
right here that is non-buildable because there is no way to get in there.  My 
concern would be, here is the parcel that is there, my concern would be that 
somehow by giving it to these guys now there is a road on Chestnut Street that 
they could open up and somehow get to this and build houses over here which will 
affect this abutters over here.  I want to make sure that it is deadlocked, that no 
matter what happens they can never sell it to open up that back property.  This guy 
was looking to sell his property but he can’t get into there so he can’t build houses. 
 
Alderman Pariseau asked who owns that property. 
 
Alderman Wihby answered this is the church, you get to this house from River 
Road but the church is on Chestnut so they could come in from Chestnut go 
through this property and somehow get a couple of lots in there or do something 
with that.  I just want to make sure they can’t do that.   
 
Alderman Pariseau asked so that would all belong to the church. 
 
Alderman Wihby answered I am saying that if the church ever sold, they own this 
property, but if the church every sold. 
 
Alderman Pariseau stated well why don’t we put a stipulation never to be 
developed. 
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Chairman Reiniger stated actually I think this came up for the opposite reason.  I 
think they have been trying to prevent people from putting a house behind there. 
 
Alderman Clancy stated why don’t we put a stipulation like we did on the land on 
Lake Avenue and Union Street that they can’t build houses on there. 
 
Alderman Wihby stated my concern wouldn’t be the houses here, it would be the 
houses here. 
 
Alderman Clancy replied that is what I am trying to say. 
 
Alderman Pariseau asked but who owns that property. 
 
Alderman Wihby answered this guy on River Road owns that property. 
 
Alderman Pariseau replied well then you can’t do that. 
 
Alderman Wihby stated right you can’t stop him from building there.  He is 
willing to sell.  If he can get into there, if he can buy this property here and make 
this a road he can put five houses there which is in back of these guys.  So my 
concern would be if this opened up, eventually they could get to this or they could 
buy these and then now you have a road that is going to near those houses. 
 
Alderman Girard asked didn’t the City ask the church to buy the land. 
 
Deputy Clerk Johnson answered yes we did. 
 
Mr. MacKenzie stated I know where it is and the Alderman is correct.  I hadn’t 
thought about development in that area, but with the pressure to develop 
properties, it is possible.  I think that the Board could, after the Solicitor reviewed 
it, put a condition on that that not provide through access to any other developable 
parcel. 
 
Alderman Pariseau moved to approve the request with a stipulation that it not be 
built on or provide through access to any other developable parcel.  Alderman 
Girard duly seconded the motion. 
 
Alderman Wihby stated I don’t think it is their intention anyway. 
 
Alderman Girard stated just for the record, the City approached the church to buy 
this property.  It is not that the church said they wanted the land. 
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Deputy Clerk Johnson stated we asked them and they said yes, they were 
interested in doing that. 
 
Alderman Wihby asked why didn’t anyone talk to me because it is in my ward. 
 
Deputy Clerk Johnson answered we presented that to the CIP Committee at the 
last meeting. 
 
Alderman Wihby stated it must have been one of the meetings I missed. 
 
Chairman Reiniger called for a vote.  There being none opposed, the motion 
carried. 
 
TABLED ITEMS 
 
On motion of Alderman Wihby, duly seconded by Alderman Girard, it was voted 
to remove Item 6 from the table: 
 
 Communication from Thomas Seigle, Chief Sanitary Engineer, requesting  

the Board find that the Cohas Brook Interceptor - Contract #2 is a “public 
need” and that permission be granted to acquire a temporary easement and 
a permanent easement from the owners using eminent domain. 
 (Tabled 4/21/98) 

 
On motion of Alderman Wihby, duly seconded by Alderman Girard, it was voted 
to receive and file this item. 
 
 Proposed ordinance amendment submitted by the City Clerk: 

“An Ordinance establishing procedures for the use of the Public 
Areas and Facilities Maintenance of City Hall Complex.” 

 (Tabled 8/18/98 at Clerk’s request) 
 
This item remained on the table. 
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 Communication from the Chief Sanitary Engineer submitting Amendment  

No. 3 to the Londonderry/Manchester Intermunicipal Agreement for sewer 
service. 
(Tabled 8/18/98 at Alderman Girard’s request) 

 
This item remained on the table. 
 
On motion of Alderman Wihby, duly seconded by Alderman Clancy, it was voted 
to remove Item 9 from the table. 
 
 9. Update on request to dispose of land off Candia Road and Groveland  

Avenue. 
(Tabled 8/18/98 pending Water Works report to staff committee) 

 
Alderman Wihby asked is the Water Works telling us we should do it. 
 
Deputy Clerk Johnson answered the Water Works Department has indicated that 
they have an interest in retaining the property and would like to transfer the 
property to active Water Works land. 
 
On motion of Alderman Wihby, duly seconded by Alderman Clancy, it was voted 
to retain the property and return it to active Water Works land. 
 
 
10. Communication from the Director of Planning seeking the committee’s  

acceptance of the assignment of promissory notes and mortgages from the 
Manchester Housing and Redevelopment Authority of various Housing 
Rehabilitation Programs. 
(Note:  re-tabled 2/17/98 pending Planning recommendation - attachments 
previously forwarded to members of the Committee.) 
 

Mr. MacKenzie we have not had the time to analyze this.  It takes a lot of staff 
time to service each one of these and we don’t have the staff right now to do it.  
We were going to look for some alternatives to see if we could, perhaps, sell the 
mortgages and bring the money back to the City but we have not had time to do 
that given the priorities that we have and the number of projects. 
 
This item remained on the table. 
 
On motion of Alderman Pariseau, duly seconded by Alderman Wihby, it was 
voted to remove Item 11 from the table. 
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 Communication from Lloyd Basinow requesting that the Board declare  

1,255 units of public housing within the City limits to be “Drug Free 
Zones”. 
(Tabled 4/21/98) 

 
Alderman Pariseau moved to receive and file this item.  Alderman Wihby duly 
seconded the motion.  Chairman Reiniger called for a vote.  The motion carried 
with Alderman Girard being duly recorded in opposition. 
 
On motion of Alderman Clancy, duly seconded by Alderman Wihby, it was voted 
to remove Item 12 from the table. 
 
 Communication from Parks, Recreation & Cemetery Deputy Director  

submitting a proposed Scope of Services for a feasibility study to explore 
the possibility of locating an affiliated baseball franchise in Manchester. 
(Tabled 4/21/98). 

 
On motion of Alderman Pariseau, duly seconded by Alderman Clancy, it was to 
refer this item to the Mayor’s Office. 
 
 
NEW BUSINESS 
 
 Letter from Stephen J. Donohue, Principal of Hillside Junior High School 
  
Deputy Clerk Johnson stated this afternoon the Clerk’s Office received a call from 
Hillside Junior High School and they asked us to research and we did go back and 
find the discussion in October of last year regarding the parking lot at Hillside.  
They wanted to write a letter to update the Committee and advise them that they 
still need some action taken.  The motion of the Committee at the time had been to 
refer it to Parks & Recreation and have a study done of the entire 
Derryfield/Hillside area. 
 
Alderman Wihby asked are they doing that. 
 
Deputy Clerk Johnson answered I don’t know.  I suggested they contact Parks and 
obviously they couldn’t get through to them this afternoon. 
 
Mr. Houle stated as part of this year’s school improvement fund, we have 
$200,000 in there identified for three schools. 
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Alderman Wihby asked have you seen this. 
 
Mr. Houle answered I know of it.  I haven’t seen it. 
 
Alderman Wihby asked there is money in there for what schools. 
 
Mr. Houle answered Hillside and Northwest and I had a discussion today with 
Ron Ludwig and basically Ron will be looking at that and he looked at this item as 
being a pretty high priority so we are basically looking at this fall to get an 
engineer come in. 
 
Alderman Pariseau moved to send this item to Parks & Recreation and have them 
respond to Mr. Donohue’s letter.  Alderman Girard duly seconded the motion.  
Chairman Reiniger called for a vote.  There being none opposed, the motion 
carried. 
 
 Update from Planning Director on three important projects 
 
Mr. MacKenzie stated I did want to update the Committee on three important 
projects and tell you what they are.  1037 Elm Street, Human Services Facility and 
the Riverwalk.  Several people are here tonight to talk briefly about those.  1037 
Elm Street, Jay Taylor is here and he is the lead person on that, but we are 
working closely on revitalizing that building.  That is the tax dated building the 
City has owned for awhile.  I am not sure if you noticed in the newspaper that the 
City was recently awarded an Economic Development Agency grant for $1 
million to help rehab that property.  So we are very pleased with that although it 
means more work for us.  We are going to be looking to get a loan for the balance 
of the project cost and then use the proceeds from the building to pay that off.  We 
will be working on that.  Of course, the EDA said that we only have a few days to 
review and sign the grant agreement so the staff is reviewing it now.  We will be 
meeting tomorrow to look at that.  We will need to do a phone poll of the full 
Board of Mayor and Aldermen to authorize the Mayor to execute that grant.  So I 
did want to brief you on that.  I don’t know if Jay has any comments on it. 
 
Alderman Clancy asked, Jay, what do you have in mind for that building. 
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Mr. Taylor answered well lets keep in mind that this is only $1 million.  The 
budget is more than that and we are going to be looking to you for a loan for the 
rest of it.  We are meeting tomorrow to try to determine how we are going to 
proceed with this.  We need to find an agency or a non-profit organization that is 
going to be the lead organization to develop the property.  Our intent is to try and 
develop it for retail and office use.  That is the initial plan and we think we have 
some interest already in a potential retail use that we are going to be talking about 
tomorrow morning.  So we will have more as we go along. 
 
Alderman Girard asked is there any hope of putting any of that building into 
residential use. 
 
Mr. Taylor answered we had had a number of interests in residential use for that 
building, unfortunately I think most of those inquiries had to do with subsidized 
housing and we felt that given the location of that building, its historic 
significance and its important in terms of the currents in the downtown area, we 
felt that it would be more appropriate and better for the City if we tried to find 
some commercial use of the building rather than residential.  If someone were to 
come in and say I would like to do a market rent project there, we would be all 
over them like a cheap suit but without parking and without some other amenities 
that would be required, I don’t think that is going to happen so I think the path that 
we have chosen to take is probably the best for all concerned. 
 
Alderman Girard asked do you think those upper floors are viable for commercial 
office use.  We seem to have had trouble filling the spaces downtown. 
 
Mr. Taylor answered initially the plan is to try to renovate the first three floors, 
lease those out, shell out the next floor and a half or two floors.  One of the 
buildings has four floors and I guess the other one has five.  We would shell out 
the top floors, see how the first three go and then work into it as we go along.  
Hopefully if we can develop enough cash flow in terms of the occupancy of the 
ground floor, the other floors will support the whole building while we are trying 
to lease up the whole thing.  That is the plan that we have. 
 
Mr. MacKenzie stated I did want to update the Committee certainly before you 
received the phone calls. 
 
Alderman Pariseau asked what is the status of City Hall. 
 
Mr. MacKenzie answered I would be happy to do that as a fourth item if you 
would like.  Can I forge ahead with the other ones and then get to City Hall?  The 
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next project is one that was approved for a feasibility study in the CIP Program 
and that is the idea of looking at a Human Services building.  Right now the 
Health Department, Welfare, and Youth Services and Elderly all rent facilities.  
The Health Department’s lease is up.  They are a tenant-at-will and Health, 
Welfare and Youth Services will up next month.  In looking at those, we recognize 
that it is not in the long-term best interest of the City to lease.  The costs are 
always going to be higher if we have to lease for more than four years and now 
rents are going up.  For awhile, rents had been going down.  Now rents are starting 
to go up and we are concerned with the cost issues.  So as part of this we have 
been looking at ideas of how to bring those departments together and perhaps into 
a City building to save the long-term rent costs.  Cost containment is one goal.  
The other is to bring some coordination between those departments and make it 
more convenient for customers who might go to either the Welfare Department or 
Youth Services.  So we are working with the effected departments.  We are 
looking at the Health Department, Welfare and Youth Services.  We did for awhile 
look at Elderly Services, but concluded, everybody seemed to conclude that that 
would not be a good fit with the other departments.  So we are working with those 
department heads, with Jay Taylor, Sean Thomas is also kind of leading the charge 
on this to try to identify a building.  We are looking at public buildings and there 
really aren’t any good public buildings to do this.  We are also looking at some 
existing private buildings to do this.  So, we will be probably coming back in 
October to give you some additional information on what we are doing. 
 
Alderman Wihby asked how big would it be. 
 
Mr. MacKenzie answered roughly 25,000 to 30,000 square feet. 
 
Alderman Wihby asked and that would be everybody.  Elderly would be in the 
building and we would have no rents at all. 
 
Mr. MacKenzie answered correct. 
 
Alderman Pariseau stated Elderly Services sent us a letter relative to the status of 
the Brown School and I guess the School Department really hasn’t released it for 
City use. 
 
Mr. MacKenzie replied that is correct. 
 
Alderman Pariseau asked but if and when that happens, what is the City’s plan.  
So we are not holding up Elderly Services, you know, thinking that they are going 
to get a foot in the door. 
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Mr. MacKenzie answered again, the School Board has not released the Brown 
School.  They have been wanting, for awhile, to do a capacity study.  There is still 
enrollment growth and they are concerned about certain age groups so they have 
not released it.  It is kind of hard to predict what they are going to do.  Certainly, 
the Library and Elderly Services have an interest in the building should it be 
released and that may have some merit and is something we could look at. 
 
Alderman Pariseau stated well I think we ought to, through this Committee, I 
personally would like to see the Library over there.   Now if it can accommodate 
Elderly Services in the lower level, then fine. 
 
Mr. MacKenzie replied that was the intent.  I did speak to John Brisbin today and 
we talked about those two and they felt, actually, they could be a good mix.  Right 
now they are a mix in the West Side Community Center, both the West Side 
Library and the Elderly. 
 
Alderman Pariseau asked if that was to happen, we have to look at the big picture 
and is that going to eliminate the East Side Center. 
 
Mr. MacKenzie answered no. 
 
Alderman Pariseau asked so they are still going to be renting on Hanover Street. 
 
Alderman Girard asked, Bob, is the School Department or you office still looking 
at the Brown School as a potential permanent home for the Chandler kids. 
 
Mr. MacKenzie answered that occasionally comes up as an issue, but again 
frankly the Brown School is about the same size as the Chandler School. 
 
Alderman Girard stated one of the plans that I had seen or the proposals I heard 
had been building an addition onto the back of Brown School because they have 
that playground/parking lot area back there and it would be enough room to put an 
addition in.  So that is still in the mix?  I realize that they are the same size 
buildings. 
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Mr. MacKenzie replied I wouldn’t rule that out, although I still believe in the 
long-term that we will see a fairly good size drop in elementary students in the 
next five years and they may be able to handle the Chandler Program in 
neighborhood satellite centers within existing schools.  That is a possibility that I 
think they should look into. 
 
Alderman Girard asked up in the northwest corner of the City, around Washington 
Park and Hackett Hill, there is a lot of land there that is still residentially zoned 
and was not developed when the economy crashed.  What is the City going to do 
if there is a building boom up there?  Northwest Elementary can’t handle what it 
has now. 
 
Mr. MacKenzie answered we are aware of...that is the only developable site left on 
the west side of the City other than the sandpit and a few smaller locations.  I think 
given the topographic and the environmental issues on that particular land, it is 
very steep, there are drainage issues, I don’t think it will see any significant 
development, certainly in the next three years.  If it is someday developed, we 
would have to look at some additional capacity, but not a new school.  I do not 
ever see the point where you would need a new school for that countryside village 
area. 
 
Alderman Pariseau asked could we put a moratorium on construction.  It is getting 
to the point where the City land situation is saturated and there is no land and 
people are picking up all kinds of empty parcels of land and throwing a house here 
or a multi-family unit there.  They made a mess of Wellington Hill.  I don’t know 
what legal stance we can take and the big crunch is the fee which is $1,700. 
 
Mr. MacKenzie answered putting a moratorium on, under State court cases and 
Tom would know more about it than I, frankly you could only do it for a 
maximum of one year and only on the issue of growth problem situations.  I think 
the more appropriate way, if you are concerned about multi-family development, 
the Planning Board is reviewing the final draft of the revised zoning ordinance, I 
think is to take a very close look at the multi-family.  The City has always allowed 
extremely high density in many areas, unusually high density.  I think if the Board 
is concerned about too much multi-family development, that is the place to review 
and decide that maybe some of those zones are just too dense. 
 
Alderman Wihby asked did you already decide that. 
 
Mr. MacKenzie answered there are certain zones that the Planning Board and the 
consultant that we have has talked about downscaling, but there are still areas that 
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have been zoned in the past like Wellington Hill and Countryside Village that are 
still going to be some type of multi-family, downscaled a little bit, but still multi-
family.  Peter is here with me tonight and is going to help out a little bit.  We 
wanted to update the Board and give you some ideas of what we had been 
thinking of and give you a status of how soon something is going to be happening.  
I will start out a little bit and then Peter will jump in.  As you know, we cut a 
design strip a couple of months back.  We have been reviewing that information.  
The Riverfront Foundation has already started some design work and is getting 
ready to start construction on a part of it, but recently I have had a staff person 
hired who is also an architect and he has been trying to find some ideas about... 
 
Alderman Pariseau asked who is that. 
 
Mr. MacKenzie answered David Fong who is a new Planner replacing R.T. on my 
staff.  We have been talking about some ideas and I just wanted to show you 
tonight what the range of possibilities are because there are some real exciting 
possibilities.  We wanted to show you a few of those ideas tonight. 
 
Mr. Ramsey stated it is good to be back in front of you again after a long summer.  
I had a long summer of work and it is good to be back thinking about this.  
Basically, every two weeks Bob and I and four or five department heads met and 
sort of walked through the parameters of the Riverwalk.  As I think you are all 
aware, the possibilities are endless for this thing.  Commercial development is a 
great possibility.  All sorts of family related things are possible and we spent a lot 
of time this summer, the department heads, talking about the possibilities.  The 
good news is that the Riverfront Foundation has hired CLD and they have a plan 
ready, a basic plan for the Riverwalk in front of the Singer Park now.  A high 
quality arborist is going to be hired, I think was hired today and work will start 
within a few days.  We hope to have the part in front of Singer Park completed by 
the time snow flies if we are lucky.  Basically, that is going to be a pretty simple 
riverwalk and it is probably about half a mile long.  Then, David Fong came to us 
about a week and a half ago with some extraordinary ideas.  This is conceptual 
and a lot of it is from the design meetings we had this summer with...how many 
people were there?  About 75. 
 
Mr. MacKenzie replied there were close to 90 people. 
 
Mr. Ramsey stated from all walks of life.  We had clergy there, we had planners, 
we had architects and David Fong has come up with some pretty neat ideas. 
 
Mr. MacKenzie stated to the south we have an unusual natural area.  It is really 
natural from the Langer Mill building all the way down to Hesser, is, if you walk 
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down there, most of it is still a natural riverbank.  Secondly, what came out of that 
design trip is they want something that can attract families.  They want to bring 
families more down back to the center city and back down to the river.  Thirdly, 
they want something that happens many hours of the day and many of the seasons.  
So they want it not just for certain evening hours or weekends, they want it 
throughout the timespan.  So several ideas that David had and we are working on 
now could go right in this area where Singer Park is and just to the south.  One of 
those potentially is a greenhouse and these are typical greenhouses that were built 
at the turn of the century.  For example, they are very Victorian.  Manchester of 
course was developed mostly during the Victorian period.  This could also be like 
a landmark.  As you are coming up the highway and seeing at night, for example, 
the lit greenhouse and it just makes you want to get off the highway and stop to 
see what is going on in the City.  It could be a botany area, it could be done in 
conjunction with several groups from UNH to the Science Enrichment Center and 
would be a good backdrop at the very end of Singer Park for concerts.  So you 
could have a stage in front of this greenhouse.  It could be a perfect setting for 
high quality concerts.  So that is one option and of course this could be expanded 
in different directions.  This is the type of facility, and Peter could talk more about 
it, that would interest a lot of people who could invest money into this type of 
project.  A bank, for example, who might want to put their name on it and as they 
have done at Singer Park, really help pay the debt service for this type of facility.  
This could be year round.  Several other cities, and I know that Peter has been 
Cleveland where they have something like this, it would be made a year round 
facility.  Further down, what was looked at was people go down to the river 
because of the water and I know my kids always remember going to Epcot Center 
and the thing that they remember is the little water squirts that come up.  That is 
all they talked about.  You know they didn’t talk about any building, they talked 
about the water squirts.  Those would really attract kids and those would attract 
families and you can’t get to the water’s edge very easily right now.  What is 
being discussed is actually pumping up from the river to a spot at the very end of 
Singer Park and having a water play area.  It could include a waterfall, a manmade 
waterfall, a squirting area and even a small...this is a sketch of what could be done, 
even a small little channel that would come out and back down to the river and 
cascade down into the river. 
 
Alderman Girard asked you are going to pump that water from north of the 
Cemetery Brook Outfall. 
 
Mr. MacKenzie answered what was discussed was having a small purifier.  There 
are all different types of water features you could have.  These shown here are 
different hoops that kids could play through or run through during the year.  Of 
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course this is pretty much the summer season type of activity.  The next area I am 
going to let Peter talk a little bit more about. 
 
Mr. Ramsey stated there were a couple of other opportunities that David came up 
with which have been popular in other cities.  The idea that we could get architects 
to build gigantic things that kids could walk on.  I don’t know how many of you 
have been up to the Science Center of NH up in Holderness.  It is very successful.  
It is a non-profit operation.  It pays for itself by admission.  The property down 
there really lends itself to it.  The other exciting thing about this sort of thing is it 
lends itself to real commercial development.  It is possible for a nice looking hotel 
like the hotel near UNH, the New England Center, of buying...all sorts of 
commercial opportunities.  The other neat thing about this is it could be relatively 
cheaply done.  It also lends itself to the possibility of a corporation putting their 
name on it so you would have a bunch of different corporate involvement which 
allows us to do it relatively cheaply. 
 
Mr. MacKenzie stated the last link down in the natural area... 
 
Mr. Ramsey interjected again, this would be a separate park.  This again could be 
geared around families and kids.  It could be a gigantic area where kids could play 
with their parents in a safe environment.  It would have fences so it is safe.  Again, 
it brings family down to the same area of the river.  You put it right on the river.  
Again, there are all sorts of major corporation opportunities here.  I think the key, 
what excites me about all this, is that David was able very quickly to walk along 
the river and from a planning point of view and architectural point of view, come 
up with some real neat ideas that don’t have to cost the taxpayers much money.  It 
can change the whole area completely.  An area that has really sat there for 30 
years and now is dominated by bums, frankly.  It is not right for the citizens of 
Manchester.  We have been talking to Jay and we have been talking as a 
Committee.  The key to it all is to get the corporations and commercial activity 
involved.  There is room down there to do that, but it is never going to happen 
unless the Aldermen, the Mayor and the public buy into the fact that we can 
change the riverfront.   
 
Alderman Pariseau asked are we ignoring or forgetting about the west side of the 
river. 
 
Mr. Ramsey answered no, not at all Aldermen.   
 
Alderman Pariseau stated back in the early 80’s there was a discussion about 
having a walkway crossing the river with a possibility of having quaint shops 
along the walkway. 
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Mr. Ramsey replied that is exactly what we are talking about.  Right here is that 
ugly railroad bridge right now.  The Trestle Bridge, yes.  If you haven’t been 
down there, it is probably the most beautiful vista in the whole City.  It has got the 
entire river and if we can’t get a commercial hotel, business, office space on top 
there to help us pay for this thing, we are missing the boat.  It is incredible vistas 
for some kind of business.  This right here, this was done by David again and you 
see what we have done?  He has very quickly analyzed the opportunities for 
growth.  There is, as I think everybody agrees, that mill house across from the falls 
that is all boarded up now is an incredible opportunity for growth.  A lot of these 
areas, we can generate some sort of leasing rights or development rights.  There 
are all sorts of opportunities for this.  Up here, there is another great opportunity 
up here.  There is an opportunity down here by Jillians.  We are all aware of that, 
that there is great opportunity there and of course down here where the land has 
not been developed.  So, this is conceptual but I think it is up to us to try to figure 
out how to move it ahead.  The good news is that you folks have already 
appropriated some money and we are going to start there right away.  This 
weekend, we had the fishways open, we had Riverfest, we had the art show at 
Singer Park and we had the new Science Center and I spent all day Sunday at 
Singer Park. Thousands of people walked in, thousands.  The buses were coming.  
If we add the Riverwalk to that, the possibility for that sort of thing every weekend 
of the year is there.  Anyway, this is conceptual but the good news is that we have 
formed a Committee that is working ahead and construction is going to start.  We 
are going to have a groundbreaking in about a month. 
 
Mr. MacKenzie stated just to let you know in terms of process who is involved, 
we have a core team of five people, Peter Ramsey certainly, Rich Davis from 
Intown Manchester, myself, Ron Ludwig and Frank Thomas.  That is the core 
team.  Tom Clark and Kevin Clougherty are also advisors to that group.  We will 
probably formalize that team in the near future.  We are going to talk to the Mayor 
about formalizing that group.  We are here now to offer some additional design 
services to get us the overall master plan, as well as formalizing some of these 
unique design ideas.  This will take both landscape architects and architects to 
finalize these plans and get this underway.  We also have to start worrying about 
the permit issues.  So we look upon this as really a great public/private 
partnership.  The Riverfront Foundation has certain capabilities that we want to be 
able to use to move things along quickly.  There is also things that the City has to 
do, certain legal issues that we have to deal with in terms of the environmental 
issues on the river and all of the groups that we have to deal with.  There are also 
other opportunities for potential rehab of mill buildings that we have been 
discussing and that might, in the future, help pay for the next phase of the 
Riverwalk.  . 
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So these are all in process.  We are getting ready to go out for proposals on 
additional design services probably next week and of course the first phases of it 
will actually be under construction.   
 
Alderman Wihby stated I think there are a couple of things happening in 
Manchester.  We have got the civic center, we have got the industrial property and 
this is definitely a big thing for us to do.  I think we have to move this project 
along as fast as we can.  We have to do the things that we have to do and I think it 
is best served if we have an Aldermanic Committee that oversees, we have one for 
the Civic Center and this thing is just as big as the Civic Center...that oversees 
working with the public/private together to be able to answer those questions or 
see what the direction has to be or make the decision to keep the thing moving.   
 
Mr. Ramsey replied I completely agree.  I think it makes sense and it also allows 
you folks to become involved on a regular basis and it provides the opportunity to 
keep the thing going for both the bureaucrats and I say that nicely, and also the 
public focus.  It is a great suggestion.   
 
Alderman Girard asked why not just use this Committee. 
 
Alderman Wihby answered certainly using this Committee would mean that the 
CIP oversees monies all over the place and I don’t think it would be appropriate to 
use this Committee to oversee that project because we would be committed to that 
project and CIP and making, hopefully not, but we could be cutting monies from 
one Committee and moving it to another Committee and I think there would be a 
conflict. 
 
Alderman Girard stated there are already appropriations for this project.  Why 
create another Committee? 
 
Alderman Wihby replied because every single project that we have in the City 
would be run by CIP.  I don’t think that is appropriate.  I think CIP is separate. 
 
Alderman Pariseau stated that is an issue that should be brought up at the full 
Board, why another Committee. 
 
Alderman Wihby moved that this Committee recommend that a Special 
Committee be formed for the sole purpose of this Riverwalk.  Alderman Pariseau 
duly seconded the motion.  Chairman Reiniger called for a vote.  There being none 
opposed, the motion carried. 
 
Chairman Reiniger asked does that address the issue too of overdevelopment. 
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Mr. MacKenzie answered I am hoping that the Aldermanic Oversight is just to 
continue the inspiration.  I hope that the team effort will be able to make the 
decisions quickly and then report as it goes along so that we don’t have to wait for 
actions because that could slow the process up.   
 
Alderman Clancy asked we are going to be overseers I guess more or less, right. 
 
Alderman Wihby answered if there is a problem, as a Committee we can address it 
right away whereas other than that you walk away and try to discuss it at another 
meeting but Alderman can discuss it right away. 
 
Mr. Ramsey stated I will tell you why I am in favor of a special committee, 
because it is never going to get built if the Aldermen aren’t behind it.  It is never 
going to get built.  I mean it is a big project.  It is not going to be one year or two 
years.  It is going to be ongoing. 
 
Chairman Reiniger asked, Peter, you are here with... 
 
Mr. Ramsey interjected Chris Lillies by the way.  She is on the Board of the 
Riverfront Park Foundation.  Chairman Reiniger stated if there is nothing else on 
that, we can move to City Hall. 
 
Mr. MacKenzie stated I would note that we did recently get a grant from the State 
to work on the trail, the Piscatquog River Trail.  So that is going to connect and 
come down here. 
 
Chairman Reiniger asked about the City Hall update. 
 
Mr. MacKenzie answered okay, City Hall.  We are looking at what is called 
substantial completion for the Annex on October 1.  We will then be moving in 
furniture for about a week.  Of course, October 1 is only a couple of weeks away.  
Harvey Construction Company is just flying along.  It is a beehive of activity.  
They are certainly pressing to get the project done so we would actually be 
starting to move departments in about October 12 into the Annex. 
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Alderman Pariseau asked what will be the first department in there. 
 
Mr. MacKenzie answered that hasn’t been decided.  It could be Planning or 
Building.  We lease and we want to get out of our lease as soon as possible 
because that is money out of our budget.  We only have money in our budget 
through October 20 so we would like to get out.  Planning and Building will be on 
the top floor and we work a lot together.  Tax Collector, Assessors and Ordinance 
Violations will be on the main floor.  The lower level is the City Solicitor and 
Human Resources.  It is coming out very nicely though and I would be happy to 
give any Alderman a tour of the facility.  City Hall’s substantial completion is 
November 9 with the Chambers themselves probably done around November 15.  
It is going to take at least a week for each department to move in.  Primarily 
because Information Systems has to do all of the computers.  That is the critical 
link, Information Systems, so we are going to do one department per week so that 
is roughly 11 weeks before everyone is moved in so we are talking sometime in 
December. 
 
Chairman Reiniger stated when would the first Aldermanic meeting be in the new 
chambers. 
 
Mr. MacKenzie replied I would like to see it the second week of November.  The 
chambers will be done around November 15.  There is discussion about an open 
house. 
 
There being no further business to come before the Committee, on motion of 
Alderman Pariseau, duly seconded by Alderman Clancy, it was voted to adjourn. 
 
A True Record.  Attest. 
 
        Clerk of Committee 


