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SPECIAL COMMITTEE ON THE CIVIC CENTER 

 
 

November 27, 2001                    5:30 PM  
 
 
Chairman Wihby called the meeting to order. 
 
The Clerk called the roll. 
 
Present: Aldermen Wihby, Pariseau, Cashin, O’Neil 
 
Absent: Alderman Hirschmann 
 
Messrs: T. Bechert, K. Clougherty, J. Taylor, S. Ashooh 
 
Chairman Wihby addressed Item 3 of the agenda: 
 

Update on civic center activities.  
 

Chairman Wihby asked, Tim, did you see the letters to the editor in the newspaper. 
 
Mr. Tim Bechert replied yes.  Not to diminish the importance of the individual 
complaint that people have but 56,000 people over the course of 10 days and we 
have gotten only two complaints so I think we did pretty well.  We will look into 
that.  As far as an update, just two quick numbers I would like to share with all of 
you because I think they mean quite a bit.  We have had over 56,000 people 
through the arena doors in the last 10 days, which I think is huge.  As far as 
purchased tickets are concerned, statistically through our monster truck show in 
January we experiencing 72% of those ticket sales generated from New 
Hampshire, which is tremendous.  It benefits my cause more than anything else 
because it proves to the promoters and to the agents and managers that Manchester 
is a self-sustaining market and that makes it a lot easier for me to attract the type 
of talent that we have brought here so far and the type of talent that I totally expect 
to be bringing down the road in the future.  It means a lot to the City, I think, too 
but it is great.  Again, just to reiterate it is showing those that had doubted the 
success of the building and the success of the potential marketplace that we are a 
viable market and we are a self-sustaining market and it was the right decision to 
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go ahead with this project.  We have the opportunity and the pleasure right now of 
proving everybody right.  Other than that, from an operational standpoint I can tell 
you that all in all things went absolutely fantastic.  I have been very pleased with 
the way the building and our staff locally have handled themselves.  I know the 
level of cooperation and teamwork from all of the City services has been nothing 
short of outstanding and again I think all of those meetings and all of the sub-
Committee meetings and all of the planning sessions that had taken place over the 
last eight months since I have been here and prior to my arrival here have paid off 
quite frankly.  I think the City did a great job in taking all of the concerns and 
hearing those concerns and sitting down to come up with plans and alternatives in 
case things didn’t go according to schedule.  I think the homework was well done 
and I think the end result has been demonstrated over the course of the last 10 
days.  I would also like to share with you that on a local level we had quite a few 
of our corporate members in visiting us over the course of the first few days and 
they had nothing but rave reviews, not only for the building and the City but quite 
frankly for the local workforce.  They were amazed at how well people did work 
and how well they worked under the circumstances that they were placed in and I 
think that is a tribute to the type of people that Manchester and the State of New 
Hampshire have developed and the work ethic and the pride that the people have 
taken in the building to make sure it is a success and that people do enjoy 
themselves when they come to the Verizon Wireless Arena.  Again, all in all as a 
brief recap and if you want more statistics or specifics I would be more than happy 
to give those to you if I have them at my fingertips.  I think things went incredibly 
well.  I am very, very pleased.  There are certain things from an operating level 
that aren’t generally known to the public that I think we can tweak and make 
better and we are doing those everyday and I see us getting better at it everyday 
but I am incredibly pleased and happy with the results that we have seen so far and 
very much look forward to the future. 
 
Chairman Wihby asked is there anything that the you need from the Committee.  I 
know we ordered those plaques and they are on their way. 
 
Mr. Bechert answered that is great. 
 
Chairman Wihby stated parking, I think, is one of the issues that we are going to 
have to look into closely.  I know that I asked Tom Lolicata to look into it and I 
thought he was going to be here to report something to us today but I guess maybe 
he didn’t get the message.  One of the things that we worked on were revenues and 
making sure that we got the right amount.  I know I went by…what was the count 
for the Dylan concert? 
 
Mr. Bechert replied I don’t have the exact figure but I know it was roughly 6,200 
to 6,300. 
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Chairman Wihby stated I drove by the Rubenstein parking lot and there were two 
cars in it for that concert.  I drove around and there were plenty of spaces all over 
the City.  I know that is one of the concerns that we are going to have. 
 
Alderman Pariseau stated I wanted to know how the public skating went. 
 
Mr. Bechert replied fantastic.  I think we had 3,500 people come through the doors 
on Saturday.  We allowed 250 on the ice at a time.  Quite frankly I think just as 
many skating took advantage of the building being open and literally went around 
and tried just about every seat in the building.  Most of them were anxious to go 
up to the 200 section and see how far away they could actually get.  All in all it 
was a tremendous turnout. 
 
Alderman Pariseau asked is this a one shot deal. 
 
Mr. Bechert answered my operations staff would like it to be.  I don’t know.  I 
don’t think it will be.  Are we going to do it every weekend?  Absolutely not.  
Certainly we recognize the importance and the value that we get from doing these 
type of events but I think it will be a little while before we do another one. 
 
Chairman Wihby stated I know at the last meeting Alderman O’Neil asked and we 
have Jay working on some sort of report to put some numbers together so we get 
some sort of a count.  Kevin said there is an audit that is going to be done.  Is that 
an ongoing audit, Kevin? 
 
Mr. Clougherty replied it is a requirement of the management agreement that there 
be monthly reports and annual audits.   
 
Chairman Wihby stated so monthly reports will come to the City. 
 
Mr. Clougherty answered yes. 
 
Alderman Pariseau asked what is the status of identifying that area as Wieczorek 
Square.  Have we gotten any signage? 
 
Chairman Wihby answered there was some signage being done.  Jay, do you know 
about that? 
 
Mr. Taylor stated we have to fabricate the sign and pick a date to do it.  The 
problem right now is this is not a good time of year.  We will probably wait until 
the weather gets nicer because they are going to have to cut the concrete, etc.  It is 
going to take at least 30 days to make it once they get the order.   
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Alderman Lopez asked you haven’t experienced anything on the skateboarders 
over there because we don't want them to destroy anything.  If you are having 
problems, maybe the Committee should know about it. 
 
Mr. Bechert answered we did initially but we are going to get them unless we man 
it 24 hours a day and we do have 24 hour security but the skateboarders have 
actually been pretty good.  The kids go out there and they will skate and if one of 
our security guards sees them they will ask them to leave and they do for the most 
part.  The police have been made aware of it to so if they happen to be driving by 
at night and see kids on the plaza they will stop.  We haven’t seen any damage as a 
result of it and they have been pretty good about leaving when asked to leave.  It 
hasn’t been a big problem. 
 
Chairman Wihby stated before you leave, Tim, and you touched upon it a little bit 
when you talked about eight months and I think the Committee has worked hard 
and I think we have worked together.  Some people were for it and some against it 
and the Board was split down the middle but I think everybody has come forward 
and realized that it is going to be a good thing for Manchester.  We are signing a 
couple of hundred letters individually to department heads and employees and 
people who have helped out in the past year and a half.  There is something that 
this Committee wanted to do and that was give you a plaque and let me read what 
it says, “Presented to Tim Bechert in recognition and appreciation of your 
outstanding professional management in bringing the Verizon Wireless Arena to 
the forefront of this community in a positive light.  The opening of this arena 
represented a historical landmark for the City of Manchester.  We are most 
grateful for your professional contributions in making this landmark a prosperous 
one for our downtown.”  It is signed the Board of Aldermen 2000-2001 Special 
Committee on the Civic Center.  We don’t give these out lightly.  We gave them to 
Aerosmith for being the first concert, but I think we got us there for people and 
then from there it was up to you to make sure that it worked and we are proud to 
present this to you.  Thank you for your hard work and I know the whole Board 
appreciates all that you have done. 
 
Mr. Bechert replied it has been my pleasure and I look very much forward to the 
future.  Thank you very much. 
 
Mr. Ashooh stated I was at the public skating on Saturday and I spent an hour just 
watching people come in and out and I think it was probably the best thing that 
could have happened because people came in and walked around. 
 
Chairman Wihby stated like I said it took somebody to get us there.  It took the 
leadership of Mayor Wieczorek and two Boards of Aldermen but it also took 
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someone volunteering to do their job.  It took a lot of department heads and we 
can’t take that away from them.  Again, we don’t give these out lightly Skip but 
we have a plaque here for you also.  Basically what it says is “In recognition and 
appreciation of the yeoman volunteer work and effort you put forth in bringing the 
Verizon Wireless Arena from a thought to a dream to a reality.  Your dedication, 
leadership and perseverance of this massive undertaking will be reflected as the 
City prospers in the years to come.  We are grateful for the never-ending 
enthusiasm you demonstrated from this project.”  You brought us there and Tim 
has taken us further and department heads and others are going to carry on and 
make sure that we do the right thing and that the numbers work out but we want to 
present this on behalf of the whole Board to you and thank you for all of the work 
that you have done.  There will be another meeting on December 17 to go over the 
numbers with Peter Levy, who tells me that he is still within budget.   
 
There being no further business, on motion of Alderman Pariseau, duly seconded 
by Alderman Cashin, it was voted to adjourn. 
 
A True Record.  Attest. 
 
        Clerk of Committee 


