SPECIAL COMMITTEE ON THE CIVIC CENTER

June 5, 2001 5:30 PM

Chairman Wihby called the meeting to order.

The Clerk called the roll.

Present: Aldermen Wihby, Pariseau, Cashin, Hirschmann, O'Neil
Chairman Wihby addressed Item 3 of the agenda:

Changes to proposal for the Canal/Victory parking garage rates pursuant to
discussion with downtown merchants with a request to recommend the
following to the Traffic Committee:

a) Event Parking (excluding public holidays):
Monday through Friday Early Bird Special 4 PM-6 PM -
$3.00 upon exit
Monday through Friday after 6 PM - $5.00 upon exit

b) Non-Event Parking (excluding public holidays):
$.50 per hour Monday through Saturday, 6 AM-1 AM,
excluding holidays

C) Concept of merchant validation program to be presented to Traffic
Committee at a future date prior to civic center opening.

Mr. Hoben stated we came up with this after meeting with the downtown
merchants, the Chamber of Commerce and the Mayor’s Office.

Chairman Wihby asked did everybody agree to this.

Mr. Hoben answered yes they are satisifed with it. The final thing is the validation
program and we will be working on that with the merchants. There are four
different validation programs right now and we are going to try to get one and we
will be coming in with a later date on that.

Alderman Pariseau moved to recommend the changes to the Traffic Committee.
Alderman Cashin duly seconded the motion.



Alderman Cashin asked is everybody in agreement.

Mr. Hoben answered yes. The only thing missing is the validation, which we will
come back with at a later date.

Alderman O'Neil stated | don’t know who this question is for but my biggest
concern was with the 7 PM and the people with cards and | can’t talk specifically
about Canal Street because | am only aware of Victory but the people who have
the monthly parking and they don’t traditionally go out the front gates and pay
through the booths. They can sneek out the back on Chestnut Street correct?
Does Canal Street have a similar set-up or does everybody have to go through the
booths?

Mr. Lolicata replied | think the biggest problem is up at Victory first of all. From
what | understand most people are working late at night. We are working on
something whereby we don’t care who goes in, it is coming out so we could work
something out like at 7 PM, 8 PM or later at night, which was brought to us by the
downtown committee. Right now 7 PM is what we have and the downtown
committee was thinking about 8 PM or 9 PM. We are going to let it slide.

Alderman O'Neil asked but not knowing the complete make-up of Canal Street,
does that have a similar set-up or does everyone exiting have to go through the
booths.

Mr. Lolicata answered Canal Street has two exits. Through the booths and the
card holders can use their own exit.

Alderman O'Neil asked so they can do the same thing as in the Victory garage
then.

Mr. Lolicata answered right.
Alderman O'Neil asked so if they happen to be over the time it won’t let them out.
Mr. Hoben answered it will.

Mr. Lolicata stated that is where we are going to watch and see what happens.
That is the bottom line with that.

Alderman O'Neil stated okay but Victory is the bigger problem with that and
everybody is in agreement on that.



Mr. Lolicata replied yes.

Alderman Hirschmann asked can you explain how the early bird special works. If
you show up between 4 PM and 6 PM it is cheaper.

Mr. Hoben answered right for event nights only.
Alderman Hirschmann asked that won’t interfere with the regular merchants.

Mr. Hoben answered the merchants will have a validation that we will come up
with to be used.

Deputy Clerk Johnson stated the way it reads now, there would be a $5 charge and
the early bird special would allow people who come in earlier and have dinner in
the area or something when they exit they will only have to pay $3 instead of $5
but the rate normally would be $5 unless they come in after 6 PM. That is the way
it has been set-up.

Alderman Hirschmann asked how many early birds do we expect. Are you going
to have to lower your revenue number?

Mr. Lolicata answered | have no idea. We are going to have to take a year to see
how this is all going to really work and what is going to happen. It is the first time
for everybody.

Alderman Levasseur asked on this 4 PM to 6 PM isn’t it 50 cents an hour if you
are in there so it is only $2 if you stay there from 4 PM to 6 PM.

Deputy Clerk Johnson replied what they are saying is that if they come in at 4 PM
and they leave at say 10 PM or 11 PM after the event instead of paying the $5
becaues they came in at 4 PM they will pay $3.

Chairman Wihby stated so that means everybody can come shopping and eating
and take advantage of that before the event.

Alderman Levasseur stated so you are just giving them a bonus for coming a
couple of extra hours early and save $2. It sounds like a good plan but how is that
going to affect your revenue? You guys brought us a revenue projection. You
must have been planning on having those garages full at 6 PM and what about the
people who are working until 6 PM. They are not all going to leave there. You
are not going to get a big exodus at 4 PM.



Mr. Lolicata replied they will be punched in prior to that and they will pay the
going rate. In other words if they were in there way before 4 PM, they are going
to pay the going rate as they are leaving. The others that come in...we are
expecting that between 6 PM and 6:30 PM the garages will be filling up for events
so the people from 4 PM to 6 PM that go downtown will pay the $3.

Alderman Levasseur stated | don’t have a problem with that. | am just saying that
anybody who knows anything about this is going to get their at 5:50 PM or 5:55
PM and pay the $3 and you had planned on that parking garage being full and now
you are deducting $2 off that price.

Mr. Lolicata replied they will pay as they go out.
Aldemran Levasseur stated but they are only paying $3.

Mr. Lolicata stated if they go in at 4 PM and go out at 6 PM they are going to pay
the early bird special.

Alderman Levasseur replied | know I just said that but they are not going to be
leaving at 6 PM. They are going to be leaving at 8 PM or 9 PM or whatever.
Nobody comes in and eats for a half an hour. If somebody gets there at 5:30 PM
they are paying $3. That is the early bird special price. Am | correct in that
assessment?

Mr. Lolicata stated yes.

Alderman Levasseur stated so they pay the $3 and they leave at 9 PM. They are
just paying $3 because they have a special card that got them there at 5:30 PM
right. | am just saying that there has to be a number that you guys are going to get
us to take off some of the revenue that you guys have assessed. Now | am going
to tell you what is going to happen. Everybody in the City is going to say
excellent if I get in there at 5:30 PM or 5:45 PM | only have to pay $3. Thatis a
great deal for them and a great deal for anybody who gets there. | don’t have a
problem with that but they are going to fill up that garage quickly for $3.

Chairman Wihby asked where are they going.
Alderman Levasseur answered they are going to be going into this garage.

Chairman Wihby asked where are they going at 5:30 PM if everybody wants to
come early. Are they going shopping?



Alderman Levasseur answered yes. | don’t have a problem with that. | am just
talking about your revenue number. You have to make an allocation for that
somewhere.

Alderman Hirschmann stated we spent a lot of time on those revenues and now
they will all be false.

Mr. Hoben stated we based our projections on 200 cars, which was conservative.
Alderman Levasseur asked which means you are going to expect more.

Mr. Hoben answered 200 cars at $5.

Alderman Levasseur asked how many cars can we fit in that garage.

Mr. Hoben answered 800.

Alderman Levasseur asked and you are figuring only 200 will be there for the
early bird specal.

Mr. Hoben answered no that is for the $5 charge.

Alderman Levasseur stated so you gave us a revenue projection of only 200 cars
for a garage. You didn’t think we were going to fill that place up on an event
night? Did you hear that? There are 800 parking spaces and they only counted
200. I just found you some money, Alderman Wihby.

Mr. Lolicata stated we first of all went by the Desmond Report. They are going to
have enough spaces around there to take care of most of the people up front. The
others are going to be coming by limo and there will be three or four people to a
car and there are going to be buses and everything. 1 think 3,500 cars on an
11,000 person concert night or maybe 4,000 tops. Now with Rubenstein and the
whole Millyard and the garage and the other lots | think those are going to handle
that then you have Canal and the other garages as back-up. | think 200 right now
is kind of conservative. 1 think it is going to be filled up mostly with people who
are going downtown.

Alderman Levasseur asked the Canal/Victory parking garage is that over off of
Mechanic Street.

Mr. Lolicata answered they are two separate garages. Victory is on Vine Street.



Alderman Levasseur stated | am thinking that the one on Vine Street is going to
get filled up the quickest. That is the best walk to the civic center and you only
think 200 cars are going to go there?

Mr. Hoben replied that is our projection.
Alderman Levasseur stated if only 200 cars go there we are in trouble.

Mr. Lolicata replied right now there are a lot of cars going there just to go
downtown and eat. We figured 200 for the events. You are going to see
everything almost taken nearby. We are going to direct people from out of town
right down to Rubenstein and places like that.

Alderman Levasseur asked if you took the red circle that we used and shrank it
down to the Victory garage, how many parking spaces are within that.

Mr. Lolicata answered | don’t know but Victory is just outside of the first red
circle. Itis right on the border. Most people coming off the turnpike will be down
in the Granite Street area.

Alderman Levasseur stated | thought we were going to have the police and certain
people make sure that we directed everybody to the garages first so that we make
sure we get our revenue because we have to pay the civic center.

Mr. Lolicata replied we are going to direct them to the quickest places as they
come in. Off of Granite Street it will be down in the Millyard and in the
Rubenstein area, etc. From the other end we will be filling up South EIm Street
and the federal parking lot and areas like that. You will see the others being filled
up with people coming off of Bridge Street and heading south.

Alderman Levasseur asked how many people park in Victory during the day. Is it
full?

Mr. Hoben stated there are 600 during the day.

Alderman Levasseur replied and you are only expecting 200 at night. | think you
are getting at least that many just with Margaritas down here. Aren’t we keeping
about 100 down there anyway?

Mr. Lolicata stated you are close to that plus you have to remember other people
who are working a little later at night. There is a couple of hundred there at night
right now especially since Margaritas opened and the other bars.



Alderman Levasseur stated but when you made your assessment on the revenues
you know that after 6 PM everybody is paying something and then there is also
going to the early bird special people and the people who come after 6 PM. | think
you may want to make an adjustment on your revenues Alderman Wihby.
Chairman Wihby stated you guys can look at it again and get back to me.

Chairman Wihby called for a vote on the motion to recommend the changes to the
Traffic Committee. There being none opposed, the motion carried.

Deputy Clerk Johnson stated there were some letters that were distributed and |
didn’t know if you wanted to wait until June 18 for those or if you wanted to refer
them to staff first.

Chairman Wihby asked was that the letter from...

Deputy Clerk Johnson interjected the Chamber, Neighborhood Housing and the
Salvation Army.

Chairman Wihby stated make sure Jay gets a copy.

There being no further business, on motion of Alderman Cashin, duly seconded by
Alderman Pariseau it was voted to adjourn.

A True Record. Attest.

Clerk of Committee



