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SPECIAL COMMITTEE ON THE CIVIC CENTER 
 
 

May 7, 2001                                                                                                 5:15 PM 
 
 
Chairman Wihby called the meeting to order. 
 
The Clerk called the roll. 
 
Present: Aldermen Wihby, Pariseau, Cashin, Hirschmann, O'Neil 
 
Messrs: Mayor Baines, Aldermen Levasseur, Vaillancourt, Lopez, J. Hoben, 

Lt. Tracy, D. Tousignant, Solicitor Clark, J. Taylor 
 
 
Mayor Baines stated I have a few brief comments.  First of all, I would like to 
thank the people from the Traffic Department who have worked very hard to put 
this proposal together.  What I would like to remind the people of the City and 
especially some of the retailers about is that this is the beginning of a process and 
as we keep saying with all of the efforts to be prepared for the opening of the civic 
center and getting ready for some of the challenges and great opportunities that are 
before us, different things we are involved in will need review and perhaps 
changes as we go along.  We keep saying that we are going to make every effort to 
be prepared, but we also must be prepared to make changes and adapt and adjust 
as we go forward.  I would like to urge the Committee and I know that you will do 
this, to engage in some conversations with some of the retailers and the others who 
have been doing business in the downtown area for a long time and appreciate 
their concerns and listen to their suggestions as we go forth and establish a policy 
dealing with the parking issues in downtown Manchester.  I will be meeting with a 
representative group of retailers later on this week when they have had an 
opportunity to listen to the presentations and give them an opportunity to react 
directly with the Mayor’s Office and I would ask the Committee also to look in the 
near future to having some kind of dialogue with the retailers in downtown 
Manchester going forward. 
 
Former Mayor Wieczorek stated I have been listening to a lot and watching and 
reading about the parking problem that we have here in the City regarding the 
civic center.  I hope that I can give you just a little different idea of what I was 
thinking when we were talking about building a civic center and that is that we 
were not going to have cars parked all around the civic center so that everybody is 
going to be able to park within a very close area because as you know everybody 
likes to park right in front of the place they want to go to and we know that is 
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really not going to be possible.  When you talk about centralized parking, probably 
the best example you could use would be to go to UNH and if you have ever been 
there to see a hockey game or to see Bill Cosby or any of the other shows then you 
can see that there is a tremendous problem with the centralized parking.  If you are 
the first car that is line close to the Whittemore Center, you still might be the last 
guy to get out of that parking lot and if you are way over to the end, you will have 
to walk far to get to the Whittemore Center.  I hope people will keep that in mind 
when they think about what it is and they call that centralized parking.  Our idea 
here originally was that we would have the parking in the garages and that people 
would be able to use all of the facilities that we have all over the City.  My 
suggestion is that what you should do is spend a lot of time with people who are 
going to be using the civic center to make sure you provide them with a map of all 
of the locations that there are so when they come in to the civic center they will 
have a map to know where all of the locations are and perhaps a better idea might 
be to have that happen with the ticket agency to send out something with the ticket 
to show where parking is located.  That is going to make it a heck of a lot 
different.  As I said, when I went to UNH I could be there ½ hour or 40 minutes 
trying to get out of that parking lot.  Here with the way the parking is set up in the 
City where you have about 4,000 spaces within 2,000 feet, I think that enables the 
traffic to move in every direction when they get out of wherever they are going to 
be parking.  It should make it a lot easier and I hope that you will focus a little bit 
on those things and when you are putting a map together showing all of these 
potential locations, you don’t have to include those that are near residential 
parking areas.  You don’t have to show that on a map as being a potential parking 
spot but focus on the areas where we want the people to park.  I think if you do 
that then it won’t be quite the problem that it seems to be.  Many times you know 
as we analyze the problem and we look at it and say well we are going to try to 
please everybody and we know it is not possible to try to please everybody but all 
of us want the civic center to be a huge success and the purpose of it was, of 
course, to revitalize the downtown and I think it is on track to do just that.  I think 
people are going to be very happy.  Not everybody is going to be happy with 
everything that is ever going to happen, but overall I think that the City is going to 
gain tremendously from having the civic center here and I am waiting anxiously 
for opening day come November 15.  So try to focus on the signage and focus on 
making sure for quite awhile that you put maps in with tickets or give people the 
maps when they get to the civic center to show them where they can park because 
every time they come they may not be parking in the same place, but if we let 
them know where it is, I think they will be very happy to come here, walk a little 
bit and stop at some of the restaurants that we have here.  We have some very fine 
restaurants now and I am looking at Joe Kelley and he is thinking that he is right 
on the route too but we do have a lot to offer and I am sure there is going to be a 
lot more as a result of the civic center being here.  Mr. Chairman, thank you very 
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much for allowing me to speak.  I hope that you are going to be able to solve this 
problem. 
 
Chairman Wihby stated as you know, Mayor, you came on that trip that we went 
on to Greenville and that is the reason why they built theirs downtown and there 
was some crazy number of restaurants that opened up.  That was my 
understanding of the direction we wanted to go in so that they would go past 
restaurants and help the economy and that is what it was all about, not just having 
a civic center. 
 
Former Mayor Wieczorek replied if you remember correctly when we got out 
there was one garage that was close to the civic center and that was jammed but as 
people walked around it made it much easier to get out.  I think that is what will 
prove to be true here. 
 
Chairman Wihby addressed Item 3 of the agenda: 
 
 Presentation of civic center area parking proposals. 
 
Mr. Hoben stated before we start the presentation I would like to echo Mayor 
Wieczorek’s comments.  If anybody remembers back in the 1970’s when there 
were 6,500 people watching games at Gill Stadium and there were probably 200 
parking spaces on site so everybody walked and everybody got along fine and 
nobody complained about the parking.  I think there is plenty of parking in 
Manchester but people are just going to have to walk a little.  With that, I would 
like to start the presentation.  Residential parking areas was a concern of 
Neighborhood Housing Services, Felix Torres and his group.  We came up with a 
suggestion in talking with the Police Traffic Division and we came up with a two-
hour parking limit on the Neighborhood Preservation Tactic.  This essentially runs 
from Hanover to Valley and Maple to Pine.  It will be a two hour parking limit 
from 6 PM until 10 PM Monday to Friday and 8 AM until 10 PM Saturday and 
Sunday.  Within this area, residents will have the opportunity to have residential 
permit hang tags similar to what we have right now in some of the downtown 
areas.  If it is a two-hour zone, they will be able to park 24 hours.  That was the 
outcry when we posed parking meters in the residential areas and this will 
essentially shut them off and push them into the Millyard.  The next was the civic 
center parking areas.  We are basically proposing event rates.  The Center of NH 
would be $12, the Pine Lot $10, Victory, Canal, Rubenstein, Hartnett and the rest 
of the Millyard would be $5.  All of the on street meters would be 50 cents an 
hour, which would roughly come up to about $2 per event.  The lots would also 
have staff on duty to collect the money that comes in.  We also propose the 24-
hour parking garage card to include the event parking in garages.  Currently they 
pay $55 per month and they could opt up to $75 a month.  As it is now, their 
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permits are valid until 5:30 PM so they would have the option if they were a 
season ticket holder to grab the $75 permit and they could park for 24 hours.  
Below that we have something that was a result of a request from a group who 
have multi-permits at the Pine Lot and they have season tickets for the hockey 
games and they would like to get a decal to let the cars stay there after 5:30 PM so 
we are looking at the $40 they pay now plus $30 or $70 total.  The projected 
revenue is $657,450.  This is to offset our projected expenses right now for 75 
events from SMG, which is $340,000. 
 
Chairman Wihby asked is that in here too. 
 
Mr. Hoben answered no.   
 
Chairman Wihby asked could you go over that expense number.  I don’t remember 
seeing that. 
 
Mr. Hoben stated it is the SMG per event fee that we have to pay.  If we start 
November 1 to July 1 we are projecting 75 events and estimate the expense to be 
$360,000. 
 
Chairman Wihby asked is that in your budget. 
 
Mr. Hoben answered yes; the Mayor put it in. 
 
Chairman Wihby asked so when you come and talk to us in the Finance 
Committee you are going to be talking about that. 
 
Mr. Hoben answered yes.  There is an additional $40,000 we are going to have for 
staffing the lots and garages.   
 
Chairman Wihby asked is that in your budget. 
 
Mr. Hoben answered yes.   
 
Chairman Wihby asked where is all the rest of the money. 
 
Mr. Hoben answered I assume it will be in the Police Department’s budget.  
 
Chairman Wihby asked can you send us a breakdown of what the expense is.  
How much is in your budget, the Police budget or wherever else it is?  Not today, 
but soon. 
 
Mr. Hoben answered we don’t have that information. 
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Chairman Wihby stated well we may have to get that from Wayne then.  Who told 
you what the amount was total? 
 
Mr. Hoben replied that was based on the Mayor’s Office.  It is based on the SMG 
fee.  It is a formula. 
 
Chairman Wihby asked so you don’t have a sheet that explains it all. 
 
Mr. Hoben answered we might have it on our system here.  These are current 
examples.  If you go to example 1, you have 3,000 through the turnstile, they 
assume it is 1,000 cars for every three people so you multiply by $3 per car and it 
would be $3,000 x .8 and that would be our bill.  It caps out at 6,000 spectators.  
This excludes the VIP and suites.   
 
Alderman O'Neil stated you mentioned the total number of $300,000+ before.   
 
Mr. Hoben replied $360,000. 
 
Alderman O'Neil asked that is the max it could be.  $363,000? 
 
Mr. Hoben answered $360,000.   
 
Chairman Wihby asked that is the max of what. 
 
Mr. Hoben answered that is assuming 75 events with 6,000 people at each event.   
 
Alderman O'Neil asked and that goes to SMG. 
 
Mr. Hoben answered correct. 
 
Chairman Wihby asked what was the $40,000. 
 
Mr. Hoben answered the $40,000 was to staff the garages and staff the lots. 
 
Chairman Wihby stated so that is $360,000 plus $40,000 and that is $400,000.  
Then the total was how much? 
 
Ms. Tousignant replied our expenses are $400,000. 
 
Alderman O'Neil asked of that $400,000, $360,000 is to SMG. 
 
Ms. Tousignant answered yes. 
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Chairman Wihby asked so who told you that you had to get $657,000, the Mayor’s 
office. 
  
Mr. Hoben stated that is for a total year. 
 
Chairman Wihby asked so we don’t know what the other part of the budget costs.  
We just know your part.  We still have Police. 
 
Lt. Tracy stated I don’t have the exact figure in front of me, but I recall it being 
around $100,000.   
 
Chairman Wihby asked for Police. 
 
Alderman O'Neil stated I remember the number, Lieutenant.  It was just around 
$93,000 I think. 
 
Chairman Wihby stated and we still have Highway and Fire. 
 
Alderman O'Neil stated Fire should be covered by the operating cost of the civic 
center, but Highway has a number and Police has a number. 
 
Mr. Hoben stated we also included…these are new parking areas that we found 
right around the civic center and we assume that we will be putting in 50 cents per 
hour meters.  These will roughly be another 200 spaces.  Also we recommend the 
existing two-hour parking meters downtown be changed over from 5 PM and run 
them until 10 PM at 50 cents per hour.  There will be signs and labels and the 
Police would be there to enforce them. 
 
Chairman Wihby asked so all meters would go until 5 PM. 
 
Mr. Hoben answered all of the two hours would go from 5 PM to 10 PM for five 
hours. 
 
Chairman Wihby stated so you could park there during the day for two hours but if 
you went after five there would be a five hour minimum. 
 
Mr. Hoben replied it would be 50 cents an hour with no minimum. 
 
Chairman Wihby asked is that automatically done with the meter or do you have 
to convert them. 
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Mr. Hoben answered we would reset them and program them with the time clock.  
Half hour meters are two hours that is the problem.  That is not long enough to go 
to an event.  That is the proposal.  One of the other issues we had was the Middle 
Street Parking Lot and what do we do with business and government here?  Do we 
shut everybody off at 5:30 PM and leave it totally for meetings?  That is one of the 
issues that we don’t know how to deal with. 
 
Alderman Levasseur replied I would strongly object to that.  That is a very big 
parking lot back there that would be bringing in a lot of revenue.  We could 
always cut the government a little smaller anyway.  I think your proposal is that 
you want to cut that whole lot and leave it for people who want to have meetings 
at night like the Aldermen and Planning Board, etc.   
 
Mr. Hoben responded correct. 
 
Alderman Levasseur asked the whole lot or could you just maybe designate 15 
spaces.  How many spaces are there? 
 
Mr. Hoben answered 68 because McQuades has some. 
 
Alderman Levasseur stated well they are only there until 5 PM so after that we can 
use them anyway we want so there is 80 spaces, right.  I don’t know where you 
guys want to go with that but I don’t want to block that lot of.  That is a lot of 
space there.  We have our parking tags. 
 
Mr. Hoben replied we are just bringing it up because if there is an event I don’t 
know where anybody is going to park down there.  The other problem is the South 
Commercial Street Lot.  One of the issues is that currently there is a lease with the 
Riverfront Park Foundation and we would like to use that during an event and 
maybe the Solicitor could review the lease and get back to us and maybe we could 
have a reciprocal agreement with Rubenstein because I am sure they would like to 
use Rubenstein.  That is one of the things that I want to make you aware of. 
 
Chairman Wihby asked, Tom, do you know if we could do that. 
 
Solicitor Clark answered I would have to review the lease agreement. 
 
Mr. Hoben stated also included in your packets is the route signs that the State 
DOT needs.  It includes the maps that you requested with the locations and these 
will hopefully be forwarded to Traffic and then we can send them up to Concord 
to get the highway signs installed.  We have the guide signs in, the route signs out 
and event parking signs.   
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Alderman O'Neil stated let’s use Granite Street as an example and I can’t 
remember our discussion from a week or so ago but you come off Granite Street 
and head easterly across the bridge and now you come to Commercial Street.  We 
agreed that our intent is to start dumping cars into Rubenstein or maybe work out a 
deal with Riverfront Park and as they come up the hill get them to bang a left and 
get them up Canal Street.  I was confused about signs that are going to show 
directly to the civic center as opposed to signs that will be for parking for the civic 
center.  What my concern is if we have signs just showing the civic center people 
will get to Granite and Elm and say okay now where do I go to park.  Do you 
follow me? 
 
Mr. Hoben replied we are going to have staff put out special event parking signs.  
The little A-frame signs that you see.  We assume the first night there will be a 
police officer at Granite and Commercial.  We will have the signs shooting them 
down South Commercial to Rubenstein and once that is filled we can shoot them 
back up to the Millyard. 
 
Alderman O'Neil asked do you understand what I am saying.  We talked about 
coming down off of Exit 8 off of 93 straight down Bridge Street and having them 
go down Chestnut.  We will have signs there that will get them into Victory or get 
them into the Hartnett Lot. 
 
Mr. Hoben answered right.  They can put out their portable signs by event.  There 
wouldn’t be any permanent signs there. 
 
Alderman O'Neil asked there isn’t going to be any confusion about…because that 
is the key to this whole thing is getting them into the parking lots correct. 
 
Mr. Hoben answered we are planning on using lime green event parking signs.  
They are very visible.   
 
Chairman Wihby asked could you just walk us through an event day.  What do 
you envision happening?  People are going to be on the highway trying to get here 
and say they get off at one of the exits.  They are going to be driving down the 
road an all of the sudden they are going to see a police officer with a sign? 
 
Lt. Tracy answered the police officer is not going to have a sign and he is not 
going to direct…he is not going to be waving people down South Commercial 
Street but we will have officers at those main intersections leading to the civic 
center for traffic control or to assist with traffic control, but it is going to be up to 
the signs…the civic center signs will take them off the highway and then the event 
parking signs will direct them towards the various parking locations.  The officer 
will be there and he will be able to answer questions but we are hoping the signs 
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are what the people are going to see and then they will decide yes I got to 
Commercial Street and I can see the civic center and it is within walking distance 
and they will take a right and go to the end of South Commercial Street and start 
to fill up that lot. 
 
Chairman Wihby asked so then a lot gets filled and we have people at the lots so 
obviously someone can put up a lot full sign and tell them to go somewhere else. 
 
Mr. Hoben answered exactly.  We will supply walkie-talkies. 
 
Chairman Wihby asked who is that.  Is that a police officer or someone else? 
 
Mr. Hoben answered we are going to have the garage operators, central parking, 
David Walduger will be hiring attendants.   
 
Chairman Wihby asked and that is in that money in your budget. 
 
Mr. Hoben answered right. 
 
Chairman Wihby asked so they are going to have people there to tell them to go to 
a different lot. 
 
Mr. Hoben answered correct. 
 
Chairman Wihby stated the further you go away, the cheaper it is. 
 
Mr. Hoben answered they are all $5. 
 
Chairman Wihby asked if they are parking at a meter, how much are they paying. 
 
Mr. Hoben answered 50 cents per hour. 
 
Chairman Wihby asked so if they are there for five hours and they found a meter, 
they are parking cheaper than a lot. 
 
Mr. Hoben answered correct. 
 
Chairman Wihby asked and that is what we want. 
 
Mr. Hoben answered I don’t see how you can get around it, otherwise you would 
be carrying a lot of quarters.   
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Alderman O'Neil stated I have two issues.  First of all, I have to strongly disagree 
with Neighborhood Housing with regard to this Neighborhood Resident Parking 
Program.  I have talked to residents on Manchester Street, Lake Avenue, Spruce 
Street and even on Bell and Grove and Green Street and they want nothing to do 
with this and they are willing to put up with the inconvenience now and again 
from the civic center.  The other thing I did last week a couple of times, including 
Saturday, was take a ride through those neighborhoods.  Good luck somebody 
finding a place to park going to an event because the residents have every space 
taken.  I will in this Committee and at the full Board vote against this Resident 
Parking Program.  I think we are penalizing the residents and most of the ones I 
have spoken with say they are willing to put up with some inconvenience now and 
again so that is my opinion on that.  The other concern I have is the $75 in the 
garages and on Friday night I attended with Alderman Pinard a neighborhood 
meeting done with the Bodwell Road people and a woman came up to me and said 
she was told that she has to pay $75 a month now to park in the garage if she is 
going to work late or come in on Saturday.  We have worked hard to get 
businesses to come downtown.  There is no right or wrong with regards to that, but 
I think we have to respect the businesses that are paying the $55.  I think any of us 
could go to Canal Street or Granite Street or Victory garage and at 7 PM and 8 PM 
there are people just returning to their cars from work at those times.  We know 
the uproar we got when we went to $55.  I am very concerned about this $75.  I 
don’t know how we get around it but I will just throw that out there. 
 
Chairman Wihby asked are there are a lot of people who use the garages at night 
that you know of. 
 
Mr. Hoben answered there is a group.  There are some at Devine and Millimet.  
There are lawyers who work late at night.  I am sure there are others. 
 
Chairman Wihby asked so they are usually there after the time when they would 
have to pay $75.  Is that what you are saying? 
 
Mr. Hoben answered there might be some season ticket holders.  We are not sure. 
 
Alderman O'Neil stated I know at one time and I don’t know if this is still true, but 
we had Health nurses who do nighttime clinics that park at the Granite Street 
garage and don’t return to their cars until 7 PM.  I think it is going to be difficult to 
charge people $75.   
 
Alderman Pariseau asked the current $55/month permit fee allows them to park up 
until 5:30 PM. 
 
Mr. Hoben answered right. 



05/07/01 Spcl. Cmte. on the Civic Ctr. 
11 

 
Alderman Pariseau asked if their vehicle isn’t out of the garage at 5:30 PM what 
happens now. 
 
Mr. Hoben answered I think they are okay for 24 hours now. 
 
Chairman Wihby asked do they know it is only supposed to be until 5:30 PM. 
 
Mr. Hoben answered their cards work 24 hours. 
 
Alderman Pariseau stated I know but if we are saying that the current $55/month 
fee allows them to park in a parking garage from 8 AM until 5:30 PM and some 
have been going until 7 PM or 8 PM, how are we going to get those people out at 
5:30 PM or charge them another $20. 
 
Mr. Hoben answered it was never enforced. 
 
Alderman Pariseau stated well that is the problem. 
 
Chairman Wihby asked can’t you just make it past 5:30 PM.  Can’t you say if they 
are there until…most of the events are going to start at what time? 
 
Mr. Hoben answered 7 PM I think.   
 
Chairman Wihby asked can’t you say until 7 PM.  The majority of the people are 
going to leave on time, but the ones who stay to work can stay until 7 PM and if 
they are going to the game then they are going to want to stay longer than 7 PM 
but you would have to say that most of those people are gone by 7 PM right? 
 
Mr. Hoben answered I would think so. 
 
Chairman Wihby asked so if made it until 7 PM the ones who are going to leave at 
5 PM would leave at 5 PM and if they work until 7 PM fine and if they are going 
to the game they are going to have to extend it because they would have stayed 
past 7 PM.  I don't think you are going to have more people parking there for two 
hours than you would normally. 
 
Mr. Hoben answered we don’t know that. 
 
Chairman Wihby stated the object is that you don’t want them to go to the games, 
if we make it until 7 PM they can’t go to the game unless they are going to pay the 
extra money. 
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Alderman Pariseau stated nothing is being done to them now so how are you going 
to enforce that $75.  You can’t. 
 
Alderman Levasseur stated there is not a ticket guy at 5:30 PM.  When you come 
out of work you just leave and go out the gate.  There will be a guy at the gate now 
where there wouldn’t have been before so if you leave at 5:30 PM or you leave at 
7 PM you are going to have to pay that additional charge or if you want to stay for 
the game until 10 PM you should have to pay something if you want to stay for the 
game and you are getting the benefit of that parking space.   
 
Alderman O'Neil asked what if it is the people not staying for the game. 
 
Chairman Wihby stated if you make it 7 PM, that gives them another hour and a 
half and if they are staying for the game they are going to have to pay.  If they are 
not staying for the game, they can work until 7 PM.   
 
Alderman Pariseau stated what I am saying is that now they can stay there for 24 
hours a day and nothing is done.  Now we are going to be a little hard on them and 
charge them $75 so they can stay there 24 hours? 
 
Mr. Hoben answered we assume these garages are going to be filled for events.   
 
Alderman Pariseau stated not if those people don’t leave. 
 
Mr. Hoben stated it would be lost revenue. 
 
Chairman Wihby asked when they are paying their monthly fees did we tell them 
that it was for 24 hours a day. 
 
Mr. Hoben answered there was never anything written about that. 
 
Chairman Wihby stated I don’t think they envisioned it being 24 hours a day. 
 
Alderman Pariseau stated it was never enforced in the past. 
 
Chairman Wihby stated well now it will be. 
 
Alderman Lopez stated I want to clarify that the $55 that Alderman Pariseau was 
speaking of and the $75 now you are saying including the events and there are 75 
events so for another $20 you are going to give somebody a parking space for 75 
events.  Is that what you are saying? 
 
Mr. Hoben replied that is per month. 
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Alderman Lopez stated but that is 75 events for another $20 a month. 
 
Mr. Hoben stated we are basing the 75 events on what we have left in the fiscal 
year. 
 
Alderman Lopez stated but you are getting $55 a month right now.  Is that correct? 
 
Mr. Hoben answered yes. 
 
Alderman Lopez stated and now you are going to get $75 a month to include 75 
events for $20 more a month. 
 
Mr. Hoben replied there wouldn’t be 75 events.  There are probably three or four 
events a week. 
 
Alderman Lopez stated you said that 75 events were based on the $360,000.  Am I 
correct? 
 
Mr. Hoben answered yes. 
 
Alderman Lopez asked so if I pay $75/month and park at the garage I have a 24-
hour parking space to go to 75 events if I want to, right. 
 
Mr. Hoben answered for 10 months. 
 
Alderman Lopez replied that is right.  So it is going to cost me $20 extra a month.  
That is my point.  It is not fair to the other people who are paying. 
 
Alderman Levasseur stated I would like to make a point of clarification on this.  It 
is an option.  You don’t have to pay the $75.  It is an option.  You can say I am 
going to stay at the $55 but I am out of there at 5:30 PM or 6 PM or you can go 
with the $75 so if you have a group of people who want to stay there and go to the 
events they have that option.  If I was going to go to 40 games and I worked at 
Devine & Millimet I would be happy to pay the extra $20/month because it would 
cost me at least $5 an event anyway.  It is an option and I don’t think you are 
going to get a lot of people taking the option.  Most people are going to keep it at 
$55 and get out of work at 5:30 PM.  Remember there is not going to be an event 
every night so some people are just going to have to make a little bit of an 
adjustment in the nights they are going to work and if they know there is going to 
be a hockey game on a Tuesday they are probably going to want to get out of town 
anyway to beat the traffic and take their work home.  I don’t think that is going to 
be a major problem.  The problem that I have, Mr. Chairman that I want to talk 
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about is what Alderman O'Neil has been talking about and that is the residential 
parking. 
 
Chairman Wihby stated well let’s get through this first.  Is the $45,000 that you 
have for that…you are only using the increment at $20/month right? 
 
Alderman Levasseur asked how many cars did he base that on. 
 
Chairman Wihby stated I don’t know.  Are you just saying that the extra 
$20/month would equate to $45,000 or are you taking $75/month. 
 
Mr. Hoben answered $75. 
 
Chairman Wihby stated so we were already getting $55. 
 
Alderman Pariseau stated that balance of $55 isn’t going to the civic center. 
 
Mr. Hoben replied it goes to the general fund.   
 
Chairman Wihby stated you already have that revenue, though, in your budget.  It 
is not additional revenue. 
 
Alderman Levasseur asked what portion did you actually include in your revenue 
above the $55.  Did you include 200 cars at the extra $20/month? 
 
Chairman Wihby stated if we are going to pay civic center expenses with these 
revenues then we can only take the increment from $55 to $75 or $20/month for 
the number of cars that you are figuring on. 
 
Mr. Hoben we figured 60 cars. 
 
Chairman Wihby stated so that is 60 times $20/month, which comes out to $1,200 
a month times 10 months which would be $14,000.  You might be generating 
$45,000 at $75 except we are trying to bring the revenue up to what the expense is 
going to be.  You should only be adding the $20 increment times whatever number 
of cars so I don’t think the $45,000 is right.  Does that make sense?   
 
Alderman Lopez asked did he say 60 additional cars. 
 
Chairman Wihby asked, Mr. Hoben, are you assuming 60 additional cardholders 
paying $55 will go to $75. 
 
Mr. Hoben answered that is correct. 
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Alderman Levasseur asked is that per lot. 
 
Mr. Hoben answered that would be all of them total. 
 
Alderman Lopez stated I would just like to clarify for myself the 60 additional 
cars…right now you are charging $55.  How much revenue is that bringing in?  
$57,000 as Alderman Wihby said probably, but you said…I am confused.  You 
said 60 cars in addition to what you already have.  Am I correct or am I wrong? 
 
Mr. Hoben replied we assumed an additional 60. 
 
Alderman Lopez asked you are assuming an additional 60 over and above what 
you already have. 
 
Mr. Hoben answered right. 
 
Alderman Levasseur stated times $20.   
 
Alderman Lopez stated times $75. 
 
Alderman Levasseur replied no because you are just adding on the extra hours at 
night.  You are not adding 60 extra parking spots.   
 
Chairman Wihby asked you are not anticipating 75 new cardholders are you or 60 
new cardholders or are you talking about 60 that are going to convert. 
 
Mr. Hoben answered we expect 60 to convert.  It is an ongoing process.   
 
Chairman Wihby stated but you don’t expect because of the civic center 60 more 
people are going to want to have monthly… 
 
Mr. Hoben interjected yes we do over eight months. 
 
Chairman Wihby stated so you expect that someone is going to want to pay $75 a 
month just so they can park to go to civic center events a month.  If you are going 
to count it at all that means they are just doing it for the civic center.   
 
Alderman Levasseur stated you get your $55 daily fee for going to work everyday 
and then you pay an extra $20 and get to stay there past 7 PM.  Right now they can 
stay there as long as they want but we are going to enforce it now.  That is all this 
is.  We are making way too much out of this. 
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Chairman Wihby stated if they are additional, the number is right.  If it is just 
changing over, the number is wrong.   
 
Alderman Lopez stated if he said 60 additional cars, that is going to be $900 more 
a year times 60, which is $45,000.   
 
Chairman Wihby replied right but that is saying that 60 people now who don’t 
care about parking in the garages are only going to take it so they can park for the 
events.  Why would somebody want to pay $75/month just to park for the events? 
 
Alderman Lopez responded I don’t know but that is what he is saying. 
 
Chairman Wihby stated if they are not paying the $55 now and would just be 
doing it for the events it is just because they want it for the events. 
 
Mr. Hoben replied we just assumed that the hockey season tickets would want to 
do that. 
 
Chairman Wihby asked does that sound crazy to you, Kevin. 
 
Mr. Clougherty answered I don’t think we have any additional spaces. 
 
Chairman Wihby asked are all of the monthlies leased. 
 
Mr. Hoben answered we over lease on all of the lots. 
 
Chairman Wihby stated well I guess they are figuring they are only going to park 
there at night. 
 
Alderman Levasseur stated I think you were correct with the first assumption you 
made, Alderman Wihby and I think it was the conversion of going from $55 to 
$75, which makes complete sense otherwise why would you come down here.  
You would just be paying per event like you said in the first place.  I understand 
where they were going with that, I just think it was a miscalculation.  I would 
imagine that more than 60 would come along. 
 
Mr. Hoben replied it is a miscalculation.   
 
Alderman Levasseur responded well you can just readjust the number.  Could I 
ask another question about the other parking? 
 
Alderman O'Neil stated I think you are right, Mr. Chairman.  We have to come up 
with a timeframe for the daytime user.  The garages open up at 6 AM so maybe it 
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could be 6 AM until 7 PM that the $55 is good for.  I think you have to allow a 
little bit into the evenings for people working downtown. 
 
Chairman Wihby stated if it is 5 PM or 7 PM the same people are going to leave 
and the same ones are going to stay. 
 
Alderman O'Neil asked can the system detect that, Jim. 
 
Mr. Hoben answered the cards are computerized so you can program them to 
whatever time you want to open the gate back up. 
 
Chairman Wihby asked are you looking for a vote from us tonight. 
 
Alderman O'Neil stated you need an ordinance change, correct but there is no 
ordinance on that.   
 
Mr. Hoben replied way back when I believe there was. 
 
Alderman Levasseur asked what does the ordinance say. 
 
Chairman Wihby asked is it in here. 
 
Mr. Hoben answered no it is not. 
 
Chairman Wihby asked are you looking for any action today. 
 
Mr. Hoben answered I am not sure if it is under this Committee’s purview. 
 
Alderman O'Neil stated we could make a recommendation to the Traffic 
Committee.   
 
Alderman O'Neil moved to set the parking garage times at 6 AM until 7 PM for 
$55/month. 
 
Alderman Levasseur stated 7 PM makes me nervous because that is the time of the 
event so you want to get these people out of here by 6 PM. 
 
Alderman O'Neil replied but if they are the businesspeople they would be at the 
hockey game by then. 
 
Alderman Pariseau duly seconded the motion. 
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Alderman Hirschmann stated you can’t make it the same time the hockey game 
starts.  You have to have a window for new people to come in. 
 
Alderman Levasseur stated 6 AM until 6 PM would be good. 
 
Chairman Wihby replied I don’t see what the big deal is because the ones who are 
going to be there at 6:30 PM or 7 PM are going to the games. 
 
Alderman Levasseur stated the ones who aren’t staying for the game, though, let’s 
give them an incentive to get out so we can get more people in. 
 
Alderman Hirschmann stated we are talking about the Center of NH, right. 
 
Mr. Hoben replied we are talking about all three garages. 
 
Alderman O'Neil stated I still think 7 PM is going to work.  
 
Alderman Levasseur stated you are right because most people are going to want to 
be out by that time anyway.   
 
Alderman Pariseau withdrew his second to the motion. 
 
Alderman Cashin asked has anybody talked to the merchants downtown or the law 
offices to see what affect this would have on their employees. 
 
Mr. Hoben answered the ones that would be affected that we know of would be 
Devine & Millimet where there are a group of lawyers who typically work until 
9 PM or 10 PM each night. 
 
Alderman Cashin asked so they are not going to be able to park in the garage 
anymore. 
 
Mr. Hoben answered they currently park there now. 
 
Alderman Cashin stated but they are going to have to get out by 7 PM if this is 
passed, right. 
 
Mr. Hoben answered it is whatever you pass it as. 
 
Alderman Cashin stated this needs a lot of work.  I know you guys have done a lot 
of work and I appreciate it, but I am reading this thing and it says control officer.  
Now is that the policeman who is going to be downtown? 
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Mr. Hoben answered correct. 
 
Alderman Cashin stated I am looking under event parking. 
 
Lt. Tracy replied I believe those are the people who are controlling the parking 
lots. 
 
Alderman Cashin asked do we know. 
 
Mr. Hoben answered I expected one officer at Granite and Commercial for traffic 
duty. 
 
Alderman Cashin asked, Jim, a traffic control officer in your mind is a police 
officer.  Is that what you are telling me? 
 
Mr. Hoben answered correct. 
 
Alderman Cashin stated Lt. Tracy is telling me it isn’t. 
 
Lt. Tracy replied a police officer will be at that intersection, however, he is not 
going to be the one holding the signs. 
 
Alderman Cashin stated well let’s read down a little further.  It says here traffic 
control officer will send traffic to Rubenstein lot with signs to be placed by 
attendant.  The traffic control officer will send traffic.  In other words you are 
directing traffic and you are saying you are not going to direct traffic.  Now either 
we are or we are not. 
 
Lt. Tracy stated we are going to direct traffic at the intersections but I can’t…if I 
am an officer assigned at Granite and Commercial I can’t anticipate that this 
vehicle that is coming towards me is even going to the civic center.  That is what 
the signage is for.  The signs have to be in place to tell the people who want to 
park for an event where to go.  If they have a question and they stop and they ask 
officer how do I get here… 
 
Alderman Cashin interjected I understand everything you are saying and I 
appreciate what you are saying but that is not the way this reads.  This reads and 
then it goes down further when the Rubenstein Lot is full, lot attendants will notify 
traffic control officer at Granite and Commercial Street and traffic control officer 
will send traffic to the Millyard.  In other words, now you are going to direct 
traffic to the Millyard.   
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Lt. Tracy stated I believe the intentions at that time and Jim correct me if I am 
wrong but once the Rubenstein Lot is full the signs that indicate there is parking 
down on South Commercial Street are going to be removed.  They are going to be 
taken down and different signs will be put up to direct the traffic northerly on 
Commercial Street towards the other lots. 
 
Alderman Cashin replied that is not what it says.  It says that the traffic control 
officer will direct traffic and you are saying that the traffic control officer will not 
direct traffic.  I am just trying to figure out how this is going to work.  Just reading 
it, it is confusing. 
 
Lt. Tracy stated I can tell you that we are going to control traffic but I can’t 
anticipate which car wants parking and which car doesn’t.  That is why the 
signs… 
 
Alderman Cashin interjected this says you will direct traffic. 
 
Alderman Hirschmann stated it is going to be like the Riverfest. 
 
Alderman Cashin stated and now we are talking about $75/month in the parking 
garage if they stay after 7 PM or whatever.  We worked hard to make Elm Street 
more friendly and bring businesses and everyone downtown and now we are 
saying we want you downtown but you better be out by 7 PM because if you 
aren’t we are going to tow your car or you are going to have to pay more money.  
There has to be a better way of doing this.  I think it is contrary to what we are 
trying to do.  I agree that we have to support the civic center.  I voted against it 
and I don’t hide that but I did say that once it was built I would do everything I 
could to help it and I will, but I think we also have to take into consideration the 
existing people downtown.  If they have been staying in the parking garages after 
9 PM we have to at least accept that and talk to them.  We have to do something 
rather than on any given day just go around and tow a lot of cars.  It certainly isn’t 
business friendly.  I know where you are coming from and I appreciate all of the 
work that you have done but I still think you have a lot of work to do. 
 
Lt. Tracy stated to answer the towing of vehicles, I don’t believe there are any 
plans at this time to tow vehicles unless they are parked in such a way as they are 
blocking an emergency egress or access or they are blocking a driveway or 
something along that line.  Just because they are parked longer than they should 
have been or in an expired meter or a typical no parking zone; there are no 
intentions to tow a vehicle. 
 
Alderman Cashin asked how are you going to enforce it then. 
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Lt. Tracy answered with parking tickets. 
 
Alderman Cashin stated so they are going to pay a fine.  If I am working in a law 
office and I am working until 9 PM and my car is in the Victory parking garage if 
I come out after 9 PM I am going to have a ticket.  Is that what you are telling me? 
 
Lt. Tracy asked in the Victory parking garage?  No, sir. 
 
Alderman Levasseur stated you would just have to pay the additional fee. 
 
Alderman Cashin replied but I haven’t paid the additional fee. 
 
Alderman Levasseur responded but you will.  When you try to get out of the 
garage they are not going to let you out without paying. 
 
Alderman Cashin asked what do I have to pay.  Another $20? 
 
Alderman Levasseur stated whatever amount we decide.  That is a decision this 
Board is going to have to make.  I would like to say one thing.  It is not going to 
affect as many people as you think it is going to affect.  He only adjusted it for 60 
people in his conversion rate and that is an estimate and there are some people at 
Devine & Millimet that want to stay there until 9 PM or 10 PM and we are making 
an adjustment that they are going to have to pay an additional…they are going to 
want to pay the $20.  Also, I live downtown on Elm Street.  I go to the Executive 
to work out and I like to go there and run around the perimeter but I am not going 
to be able to do that anymore.  I have to make an adjustment.  I am going to have 
to stay downtown and I am going to have to work out at the Y because that is the 
benefit of me living downtown.  I want to live downtown and I want to be part of 
this whole thing that is going on.  People aren’t going to leave the City when they 
have these events.  They are going to be excited about it.  It is going to be, like 
Mayor Wieczorek said it is going to interfere with some people.  Not everybody is 
going to be happy but if you are downtown and you are working downtown and 
you get a chance to have your car there, if you were going to come to an event 
anyway, Alderman Cashin, you are going to have to pay so you are already down 
here and you are going to get to go to the events. 
 
Alderman Cashin replied I understand what you are saying. 
 
Alderman Levasseur stated there is going to be an inconvenience. 
 
Alderman Cashin responded what I am saying is I don’t want to go to an event.  I 
am downtown and I am working in an office and I have no intention of going to an 
event.  I am going to have to get out of my parking space by 7 PM if we pass this 
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or I am going to have to pay extra money.  All I am saying is don’t you feel that 
we ought to at least give the merchants and the business people downtown some 
indication as to what we are going to do before we go ahead and do this?  I mean 
you are asking for this to be passed tonight.  I am not prepared to pass this? 
 
Mr. Hoben replied I don’t expect it to be passed tonight. 
 
Alderman Cashin stated I was told that they wanted some movement here tonight 
and I am not prepared to do anything. 
 
Chairman Wihby stated I think what we should be moving on is deciding what we 
are going to do.  If it is 7 PM it is 7 PM and it still has to go to Traffic and that is 
when you are going to hear from people but if we keep saying well we are going 
to look at it again or we are going to change our mind or we are going to think 
about it, nobody is going to know what happened.  Once we make our decision 
and tell people what it is, we can always change it before we have to vote on it. 
 
Alderman Cashin asked isn’t it more business friendly to have people out there tell 
us what affect this is going to have on them if we…let’s establish 7 PM just for 
conversation sake and we send out a notice to all of the businesses and say here is 
what we are planning to do and how is it going to affect you before we do 
anything.  I want to know. 
 
Alderman Levasseur answered I am a businessman downtown and I will tell you 
how it is going to affect me.   
 
Chairman Wihby stated until we take some kind of a vote and decide what it is, 
what are you going to do send out a notice that says we are thinking of changing it 
and let us know what you think. 
 
Alderman Cashin replied that is exactly what I am saying.  Send out a memo 
saying we are thinking about doing this and how is that going to affect you. 
 
Chairman Wihby asked thinking about doing what.  Until we decide what we want 
to do, we should be deciding on the 7 PM and then letting them go out and inform 
people.  Right now we don’t know if it is 6 PM or 7 PM or if we are going to 
change it at all.  What do we tell them? 
 
Alderman Cashin stated if we are doing what I think you just said, then I can agree 
with it.  If we are saying we are planning to do this at 7 PM and we send a memo 
out to every merchant who is going to be affected for them to send back I can go 
with that.  I am not going to vote on making it 7 PM tonight without informing 
people. 
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Chairman Wihby stated this vote tonight…it is up to the Traffic Committee to 
decide so what we do tonight doesn’t make any difference.  My recommendation 
would be to make a recommendation based on some of these things tonight and 
then notify everybody of what we are thinking of doing.  Then it goes to Traffic 
anyway and then it comes to the full Board again. 
 
Alderman Cashin replied I have no problem with that but I was under the 
impression that we were going to make a recommendation and we weren’t going 
to notify the merchants downtown and I wouldn’t accept that. 
 
Chairman Wihby stated I would notify them and if there is…for instance at 
Devine & Millimet we know they are there until 9 PM and I don’t have a problem 
working out something for them to be able to park until 9 PM as long as we know 
they are not using it to go to an event.  I thought 7 PM, even though we are saying 
that it doesn’t give enough time for people to leave, I think 7 PM is fine because 
you are not going to have that many people staying until 7 PM.   
 
Alderman O'Neil moved to set the parking garage times at 6 AM until 7 PM for 
$55/month.  Alderman Pariseau duly seconded the motion. 
 
Alderman Hirschmann stated I think that we need for information…Mr. Beckert is 
here.  Could he tell us on average a hockey customer coming to a hockey game 
how soon ahead do they come?  Do they come and watch the warm-ups?  Do they 
come a half an hour before?  We are missing part of the information.  I think it 
should be earlier than 7 PM. 
 
Chairman Wihby asked how many cars do we think work past 7 PM.  Do you have 
any idea at all how many people this is going to affect if we went to 7 PM?  Are 
there going to be 10 cars? 
 
Mr. Hoben answered I couldn’t guess that. 
 
Chairman Wihby asked is there any way you could get that information.  Do we 
keep track of that somehow? 
 
Lt. Tracy stated I use the Victory Street garage and I can tell you that a year ago at  
6 PM or 7 PM you would have two to three dozen vehicles in the lot.  Now there 
are a lot more but a lot of those vehicles are people who have arrived to go 
downtown to some of the newer restaurants that are in the area.  I couldn’t tell you 
how many of those vehicles have been there all day or if they are there because 
they came after 5 PM.  When I leave tonight and go to my car I couldn’t tell you 
which ones have been there all day.  The upper lots would be easy because anyone 
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arriving after 5 PM isn’t going to drive up to the third or fourth floor when there is 
a space available on the lower floor, but there are people who park their vehicles 
there at night.  They rent these spaces.  They go away during the day and come 
back at night. 
 
Chairman Wihby asked are they going back to work or are they just coming down 
to… 
 
Lt. Tracy answered some are government vehicles and some are actually residents 
of the downtown area.  There are a handful of people who live downtown and rent 
spaces at the Victory garage. 
 
Alderman Levasseur asked doesn’t Margaritas rent 100 spaces at the Victory 
garage.  Jay, did they do that deal with us? 
 
Mr. Taylor stated when I go there at night after a meeting there are fewer than 100 
cars there on any night and that garage has a capacity of 850 cars.  It is nowhere 
near going to be a huge problem in my mind. 
 
Chairman Wihby stated the problem that we are talking about is at 7 PM these 
people are going to be coming in and these 100 people would have taken their 
spot.  You don’t see that being a problem? 
 
Mr. Taylor replied no.  On a daily basis in that garage right now…everyday I bet 
there are 100 or more spaces empty on the roof every day that aren’t filled during 
the day.  If we fill that thing up every night it is going to be a home run.   
 
Chairman Wihby asked what time do they usually come to a game. 
 
Mr. Beckert stated the doors open one hour before the event.   
 
Chairman Wihby stated I think by leaving it at 7 PM you are helping more people 
who may have stayed later and it is not costing them any more money. 
 
Alderman O'Neil stated this is a recommendation to the Traffic Committee, 
correct. 
 
Chairman Wihby replied yes and that gives them something to inform the people 
about. 
 
Alderman O'Neil asked are you going to the Traffic Committee meeting next week 
with this.  You need a little more time than next week on this. 
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Chairman Wihby answered it doesn’t mean they are going to vote on this.  Are 
you going to make a presentation to Traffic next week, Jim? 
 
Mr. Hoben replied yes.   
 
Alderman Levasseur asked if you decide to go from 6 AM until 7 PM, then it will 
just become the regular rate…are you going to be renting the parking garages on 
an hourly basis or a nightly basis. 
 
Mr. Hoben answered it will be per event. 
 
Alderman Levasseur stated it is $5 per event so if somebody wants to stay until 
8:30 PM because they have to work late they will have to pay the $5 or are we 
going to make an exception for people with the card so we only charge them on an 
hourly basis, which I think would be the more fair way to do it. 
 
Mr. Hoben replied that was our intent.   
 
Chairman Wihby asked what was the intent. 
 
Alderman Levasseur answered in other words if they get out at 7 PM they would 
have to pay a $5 event fee, but because they have a card they will pay an hourly 
fee so if they want to stay until 8:30 PM or 9 PM to finish up some work, they will 
only be paying for that extra hour and a half. 
 
Chairman Wihby asked if it is not an event night, why do they even have to pay.  
If it is not an event night, why do they even have to pay?  We are only doing this 
for an event.  If we know it is not an event night, why can’t that person just stay 
later anyway? 
 
Alderman Levasseur answered that is a good point.  You could amend the motion 
to state only on event nights. 
 
Chairman Wihby asked is it easy enough to know that if someone is there for an 
event night they are going to have to pay when they leave and if they are not there 
on an event night they are not going to have to pay so this person working until  
9 PM if it is not an event night…well the person knows that if it is an event night 
he is going to have pay something. 
 
Alderman Pariseau asked how is a parking permit person going to know if it is an 
event night if he doesn’t care about the civic center. 
 
Alderman Levasseur answered he could read the paper. 
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Chairman Wihby stated I don’t know.  You could put the sign up in the morning 
as the cars come in notifying them that tonight is an event night and you must be 
out by 7 PM or pay an extra fee.   
 
Mr. Hoben stated we can have the operators do that. 
 
Alderman O'Neil moved to amend the motion to include just event nights.  
Alderman Pariseau duly seconded the motion. 
 
Chairman Wihby called for a vote on the motion.  There being none opposed the 
motion carried. 
 
Chairman Wihby asked, Jim, what else are you looking for as far as some sort 
of…you wanted to send something to Tom Clark.  What did you want to send to 
him to look at? 
 
Mr. Hoben answered that was the Riverfront Park Foundation agreement for the 
South Commercial Lot. 
 
Chairman Wihby asked do we need a motion on that or will you just look that up 
and get back to us on that, Tom. 
 
Solicitor Clark answered I will look at it and get back to you. 
 
Mr. Hoben stated the route signs have to be sent to traffic so we can send them up 
to the State DOT. 
 
On motion of Alderman O'Neil, duly seconded by Alderman Cashin, it was voted 
to refer the route signs to the Traffic Committee. 
 
Alderman Levasseur stated Alderman O'Neil brought up a point about resident 
parking and putting in meters.  I would ask that this Committee, instead of doing 
that right away, find out how many of those meters were to be put in east of 
Chestnut Street and how much money it is going to cost from Hanover down to 
Valley and how much you were planning on getting in revenues and maybe we 
can make an adjustment where we can go to 75 cents an hour on other meters and 
not put any meters in those residential areas.  I don’t think that putting meters in 
those residential areas is going to be a good idea at all.   
 
Alderman O'Neil replied they are not going to have meters.  They want to do 
resident parking with tags.   
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Alderman Levasseur stated that is with the meters up. 
 
Alderman O'Neil stated the last time they were talking about posting it two hours. 
 
Mr. Hoben stated we removed the meters.  We didn’t propose those. 
 
Alderman Levasseur asked so there are not going to be any meters there at all.  
You are talking about just putting resident parking so nobody else will park there 
at all. 
 
Mr. Hoben answered correct with a two-hour limit. 
 
Alderman Levasseur stated I don’t think there is any parking over there for 
anybody anyway.  There is really nothing over there.  You talked to people about 
putting a residential parking permit over there, Alderman O'Neil and I have also 
and that is not going to fly.  This guest tag idea, although well intentioned I don’t 
think is going to fly either. 
 
Alderman O'Neil stated I think that is one that we need to concede on. 
 
Chairman Wihby asked is Felix here.  It seems like we are getting two different 
opinions.  One from people who have talked to Alderman O'Neil and others who 
have talked to Felix.  Can you tell us what is going on?  Was it a long time ago 
that Felix talked to somebody? 
 
Sal Steven Hubbard of 968 Elm Street stated we had a committee meeting of our 
Community Initiatives Committee last week to discuss just this issue because 
everybody in the neighborhood has been concerned about it and I think that 
Alderman O'Neil is exactly right when people think that maybe there is nothing 
that can be done but when you phrase the question well if the civic center is going 
to be there anyway do you think that this may mitigate any issues people kind of 
change what they are saying.  When we first started talking to people they said 
well there should have been a parking garage with the civic center so we don’t 
want anything to change.  When you say well there is no parking garage with the 
civic center and the civic center is going up every day do you think that this will 
mitigate the problem people say yes this could help.  There is still a lot of concern.  
There is especially a lot of concern around having their visitors be able to visit 
them for more than two hours.  If you invite somebody over for dinner or to play 
cards, they are likely to be there for three or four hours so the two hour parking 
was seen as a problem and a potential solution was suggested as having a visitor 
tag.  There are some concerns about enforcement of the two hour parking for non-
resident and non-visitor parking.  People are concerned that somebody will come 
to an event, park in a non-metered two hour zone and then won’t get anything but 
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a $5 ticket and unless there is enforcement they don’t really think that will prevent 
people from parking in front of their house so that is generally the feedback that 
we got. 
 
Chairman Wihby asked how many people showed up or how many people have 
you talked to.   
 
Ms. Hubbard answered our committee is made up of eight people but one of our 
staff members and one of the committee members went out over two days and 
door knocked 60 to 70 people in the neighborhood and got pretty much the same 
consensus. 
 
Chairman Wihby asked it was unanimous. 
 
Ms. Hubbard answered not completely unanimous, but generally a consensus. 
 
Chairman Wihby asked so you are still in favor of the plan that is in front of us. 
 
Ms. Hubbard answered yes.  We tried to get a letter out to you today based on the 
last four days or so of work.  Certainly it is not talking to every single person and 
it is not a public forum.  People did say that they would want to have a public 
forum soon after the civic center opens in order to be able to say yes it works or no 
it doesn’t and these are our problems. 
 
Chairman Wihby stated well we are absolutely going to have meetings after it 
opens to make sure that what we are doing is right and if something needs to be 
changed we should be right on top of that. 
 
Alderman O'Neil stated if I happen to be on the board at that time and if I am 
wrong, I will admit I am wrong but the residents that I spoke to in that boundary 
between Hanover and Valley east of Chestnut to Maple, now I didn’t talk to every 
single resident but I tried to hit people in different spots and they want nothing to 
do with resident parking.  The other thing I encourage is a number of days I drove 
in those neighborhoods and there aren’t any parking spaces.  We are having this 
debate over resident parking for a limited amount of spaces that may be available 
on an event night.  If somebody happens to find a spot on Auburn Street up near 
Union, so be it but there aren’t going to be $100 spots in that neighborhood for 
them to park.  If after a period of time it doesn’t work out, I will be the first one to 
admit I am wrong, but I think the inconvenience that we are going to cause the 
residents of the center city are…I don’t want to take a chance on to be honest with 
you. 
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Alderman Levasseur stated I was under the impression that there were going to be 
parking meters there and you were going to get a resident permit and then you 
would be able to park in front of wherever and if there was a meter or not you 
wouldn’t have to pay.  Now that there is not going to be any meters there and I am 
glad that you came to that conclusion, when you look around the Boston area with 
their residential parking areas, I agree with what the Alderman is saying but at the 
same time if someone was to go off to the beach, you know the neighborhood 
takes off on a sunny day in July and goes off to the beach and there happens to be 
a circus, that area would be inundated with a lot of people coming from all over to 
park there so I would like to see a resident parking sticker like we have on some of 
the downtown streets like West Merrimack Street for the people who live there 
because then they know…I don’t really…it is weird because people say you are 
going to treat West Merrimack Street differently then you are going to treat those 
places but those places over there are inundated with multi-families.  There are 
three levels.  This isn’t as much as a multi-family in this area over here.  I would 
like to see that strictly made into residential parking and as far as visitors coming 
and going, I don’t think there are that many parking spaces anyway.  I don’t know 
how the visitor tag thing would work because of the enforcement but I would like 
to see that area completely made residential and I would like to see the police 
officers and I was on another committee for traffic that you guys probably don’t 
know about but I was on another committee and we came under the impression 
that we wanted to push people away from those neighborhoods.  We don’t want 
people parking in those areas.  We want them to stay east of Chestnut Street and 
east of Elm Street and down in the river area.  We don’t want them over in that 
area.  We don’t want the police officers pushing them down towards Laurel Street, 
Central Street and Grove Street. 
 
Chairman Wihby asked are you saying that you agree with what Traffic is trying 
to implement. 
 
Alderman Levasseur answered I do but I just don’t like the idea of the two-hour 
permit.  The two hours makes me a little cautious right now because the two hours 
I don’t think is enough time.  To find a parking space…to get a parking space… 
 
Chairman Wihby interjected you mean two hours for visitors. 
 
Alderman Levasseur replied yes.  I think that should be extended maybe to three 
or four hours but I do want to see a residential parking and I want people who live 
there to be able to park in front of their homes with a sticker on there.  If you are 
down there and you don’t have a sticker… 
 
Chairman Wihby interjected that is what the plan is.   
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Alderman Levasseur stated I agree.  I am just giving you a counter argument here 
because I know you just heard a different argument.  I was under the assumption 
that there were going to be parking meters there.  Now that there are no parking 
meters I like the idea of the residential permits down there and I really want to see 
that installed. 
 
Lt. Tracy stated we would have a problem with the visitor pass.  It would be very 
difficult for us to keep control of how those would be used.  Secondly, the two 
hours came about simply because if you go much longer than two hours somebody 
would be able to park there, attend the event and leave the event.  I imagine a 
hockey game goes about two or two and a half hours so if we made it a three-hour 
zone, somebody could park there.  How this works is our parking control officer 
has to go by once, identify the vehicle, mark that it is there, record the time and 
then come back two or three hours or whatever time we determine and if it is three 
hours there is no way we are going to catch this person parking there.  One hour is 
ideal because it is easier for us to do it but then thinking of the neighbors and 
having company or visitors we extended it to two hours.  Ideally, one hour is what 
we would prefer from an enforcement point of view. 
 
Chairman Wihby asked how did you envision the visitor sticker working if the 
Police are against it. 
 
Mr. Hoben answered I didn’t envision one at all. 
 
Alderman Levasseur asked, Lt. Tracy, when you are talking about residents I am 
thinking that there are not enough spaces for anyone but residents.  I know you are 
thinking that people may come and visit but you shouldn’t be able to even park 
there unless you have a resident sticker so if you are parking there without a 
resident sticker wouldn’t they just be ticketed no matter if they are there for 15 
minutes or an hour.   
 
Lt. Tracy answered if you live there and you have a friend or a relative come 
over… 
 
Alderman Levasseur interjected I am just saying are you going to have somebody 
mark the tires and say well I am going to come back in two hours to see if 
somebody is there because that doesn’t really work that well downtown.  I 
understand where you are going with it and I think it is a good idea and I know 
what your intent is but if you are going to…you guys are going to have your hands 
full with these events as it is.  You are going to have all kinds of people parking all 
over the place and to have to enforce whether they are there two hours or not 
seems to be an extra workload for you guys.  If you didn’t have any…it is 
residents only and there is a car there and it is not supposed to be there because it 
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is residential parking only then you don’t have to worry about trying to come 
around every two hours to check and see if the car is still there or not.  That is 
where I am going with that and I think that most people who have a visitor, if they 
do have a parking spot off the street they will park on the street and let whoever 
comes over park in their parking lot area.  Most places do have some sort of 
parking area.  I would like to see, if we are going to run it, run it like they do in the 
Boston area in the residential areas.  You either have a sticker or you don’t. 
 
Chairman Wihby asked, Jim, is your recommendation the same as Felix’s other 
than the stickers. 
 
Mr. Hoben answered yes.  That is what we thought it would be. 
 
Chairman Wihby asked so everything in Felix’s plan that the residents wanted is 
what is in your plan except for visitor parking. 
 
Mr. Hoben answered correct.  I would like to add though that all of the ground 
work ahs been done street by street and the ordinances are in your packet.  You 
can pick and choose or wait and do it later.   
 
Chairman Wihby stated it should be something decided today so that we can get 
back to those people and let them know so we can hear something in the meantime 
about what we are planning on doing.  That is the only way of doing something 
rather than saying later on we will pick and chose.  Decide something and then 
throw it out there for them to look at and work with. 
 
Lt. Tracy stated I think what Jim might be trying to express is that we could start 
small with a small area or no area at all and when the civic center opens up take a 
look at it and see what kind of an impact it is having in that neighborhood and then 
start with the two hour signage and resident permit then. 
 
Alderman O'Neil stated that was my suggestion. 
 
Alderman Lopez stated I just wanted to ask if the Committee had a 
recommendation for Item 6. 
 
Chairman Wihby stated we did not address that yet. 
 
Alderman O'Neil stated I agree with what Lt. Tracy just said.  Let it go and see 
what happens. 
 
Chairman Wihby asked you want to leave it like it is now. 
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Alderman O'Neil answered right just leave it.  If somebody happens to find a 
parking spot up there, so be it but what I am hearing from the residents is that they 
don’t want anything to do with this residential parking program.  They would 
rather take their chances that their spaces are going to be there and if we are wrong 
we are wrong and we can address it later.  That would be my suggestion. 
 
Alderman Levasseur asked how about instead of going all the way to Union just 
protect from between Chestnut and Pine Street.  That is the area that is the most 
inundated with cars. 
 
Alderman O'Neil asked isn’t that one already protected with meters.  If you want 
to take it up to Pine Street, I am all right with that. 
 
Alderman Levasseur asked what if we just do residential to Pine Street and then 
see how that works and if that needs to be enforced further up to Union Street then 
we could do it that way but I really feel that my ward does go to Union Street but I 
am willing to compromise and say to Chestnut and Pine because that area right 
there is inundated with multi-families and I would like to see that area at least 
strictly residential as a testing zone and then we could go further with it after that 
if we needed to. 
 
Chairman Wihby asked are you okay with that Jim and Lt. Tracy. 
 
Mr. Hoben asked to take Chestnut to Pine on Auburn and then Pine all the way 
down to Valley.  I believe the meters start at Lake Avenue and go north so it 
would be Lake Avenue south to Valley on Pine. 
 
Alderman Levasseur stated I think we should test ourselves with that block right 
there and if the residents…I agree with you.  If you find a parking space past 
Union Street and you want to walk that far and there are spaces available and there 
seems to be a little more parking in that area once you get past that area and if 
people want to walk that is fine.  That little area where I am talking about is 
inundated with heavy…it is densely populated with more residents because there 
are more multi-families.  I think we should test ourselves with that and if people 
after Union Street say we want to be included in that resident parking because 
everybody wants to park in that area then hey we can expand it but for now we 
should test it with this section. 
 
Chairman Wihby asked are you okay with that Jim. 
 
Mr. Hoben asked just to do Auburn and Pine and include Cedar Street also. 
 
Alderman Levasseur answered between Chestnut and Pine Street. 
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Mr. Hoben asked wherever there are no meters. 
 
Alderman Levasseur answered I thought you said there weren’t going to be any 
meters over there. 
 
Mr. Hoben stated there are existing meters. 
 
Lt. Tracy stated you have meters on Central Street between Chestnut and Pine 
already and some on Lake Avenue. 
 
Alderman Levasseur asked how far up would you go on that. 
 
Alderman O'Neil answered I think Pine is a good trial.  Most of what we are 
talking about doesn’t have homes in front of it anyway.  Cedar and Auburn might. 
 
On motion of Alderman O'Neil, duly seconded by Alderman Pariseau, it was voted 
to have a pilot residential permit program up to Pine Street covering areas that 
don’t currently have meters.   
 
Chairman Wihby addressed Item 6, the Middle Street Parking Lot Critical Issue – 
designate Middle Street parking lot as government business.  One option would be 
no one can park there at all and another option is so many spaces and a third what?  
Have an attendant there in charge? 
 
Mr. Hoben stated we really aren’t sure what to do with Middle Street.  We 
assumed that we would leave it for government business after 5:30 PM. 
 
Chairman Wihby asked so after 5:30 PM you could park there if you were coming 
to City Hall for a meeting. 
 
Alderman Levasseur answered I would strongly disagree with that.  Obviously I 
have business in that area that are looking forward to having that lot filled up at 
night. 
 
Chairman Wihby asked so give us some options.  Either we leave it this way as 
government business or what.  Are you going to have an attendant there? 
 
Mr. Hoben answered we weren’t planning on that because we wanted to take care 
of City Hall.  We didn’t want to use it as an event lot. 
 
Alderman Cashin stated I agree with Jim.  I don’t think it should be used as an 
event lot.  You have several meetings here during the evenings, not only 
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Aldermanic meetings but other ones.  You have half of that lot dedicated to 
merchants anyway. 
 
Chairman Wihby asked how many spaces are we talking that you would not fill 
for events. 
 
Mr. Hoben answered there are 68 total and I believe that McQuades has half. 
 
Chairman Wihby stated so we are talking 34 spaces you would have for people to 
be able to use for City Hall meetings after 5:30 PM.  So those coming to Planning 
Board meetings or Aldermanic meetings or whatever could park there. 
 
Mr. Hoben stated McQuades only has those spaces until 5 PM so it would be the 
whole lot. 
 
Chairman Wihby asked how are you going to stop people from parking there on an 
event night. 
 
Mr. Hoben answered we would try to do it through signage. 
 
Chairman Wihby stated it would just say “Don’t park here” and if they do they 
have to pay the meter. 
 
Mr. Hoben stated we wouldn’t enforce the meters. 
 
Chairman Wihby stated so if somebody parked there after two hours they would 
get a ticket at the lot. 
 
Mr. Hoben answered no it would be strictly business only. 
 
Chairman Wihby asked what happens if they park there.  There are meters there 
right so if somebody parked there on an event night and went to the event, once 
their meter expired then they would get a ticket. 
 
Mr. Hoben answered we would have a sign at the entrance stating government 
business only 5:30 PM. 
 
Chairman Wihby replied well we have signs out here that say City Hall business 
only and there are 10 spots and they are full all of the time and nobody comes to 
City Hall.  I assume people are going to see a sign and say no one is around so I 
am going to park there anyway.  When they do, what do you do? 
 
Mr. Hoben responded the other option is a hang tag.  We can issue hang tags. 
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Chairman Wihby asked how do you do that for people going to a public hearing 
for Planning.  How are they going to get a hang tag?  Is someone going to be there 
giving them out. 
 
Mr. Hoben answered I was assuming that the Board and department heads and 
departments could issue them. 
 
Chairman Wihby stated I don’t know how you would enforce parking there.  
There are two-hour meters there? 
 
Mr. Hoben answered right. 
 
Chairman Wihby stated so I would imagine if you had enforcement come by those 
people would all get tickets eventually because they would all be longer than two 
hours. 
 
Alderman Levasseur stated I think that lot is probably one of the most 
conveniently placed perfect lots there is in the City.  That is one of those lots you 
can get $10 a spot to park in.  There is some serious revenue to be made in that lot.  
Now I represent a lot of businesses in that area and I know we all have to come 
down here to park for meetings and such but you do have your placards if you are 
an Aldermen or on the Planning Board or the variance board.  I don’t think it 
sends the right message to the City of Manchester that we are designating a 
parking area for government officials. 
 
Alderman Cashin stated that is not what we are saying at all. 
 
Alderman Levasseur replied but I think that is the message we are sending by 
blocking off that whole lot.   
 
Alderman Cashin stated we are talking about the public having someplace to park.   
 
Chairman Wihby replied the Planning Board meeting is on a Thursday and there 
are public hearings and public input at 7 PM for the Aldermen so where are those 
people going to park. 
 
Alderman Levasseur asked what is going to happen on the nights that we are not 
having meetings.  It is going to cause all kinds of confusion.  You can designate 15 
spaces like we do on the side street.  You can make it right on Market Street.  You 
have those 10 spaces right there that could be for the public.  That whole lot is like 
the perfect spot. 
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Chairman Wihby stated I don’t know if we need the whole lot, but I think you 
need some parking for City Hall business.   
 
Alderman Levasseur asked how many spaces do we have out front by the Mayor’s 
spot.  We could extend that downward if we wanted to and go forward down 
Market Street and leave that lot alone.  That lot is a gold mine and if we are 
talking about revenues we are going to have to make up some revenues from other 
places that we are missing revenues from.  Think about it.  I am doing this because 
I think the revenues are right here.  I don’t want to block that whole parking lot.  
We can make public parking along Market Street if we want to go along the 
northern side of Market Street.  We have what, 10 spaces down there right now?   
 
Alderman O'Neil moved to table this issue and let the Traffic Department and the 
Police Department work on how to serve the public parking for events at City 
Hall. 
 
Chairman Wihby stated I don’t know if we need 68 spots for cars, but we do need 
some parking for cars for meetings at night. 
 
Alderman O'Neil stated maybe they can work with the City Clerk’s Office because 
they are involved with most of the events here.  Let’s see if the three departments 
can coordinate how many spaces are needed for City Hall. 
 
Chairman Wihby asked what other meetings do we have here. 
 
Clerk Bernier answered Conservation Commission, Heritage Commission, the 
Youth Council, etc.  This building is open four nights a week.   
 
Alderman Levasseur asked what about the spots that are right over here in front of 
City Hall Plaza on Stark Street.  Not a lot of people know those spots are there.  
We could be using those for ourselves.  Those spots are there and not too many 
people use them.   
 
Alderman Cashin stated this is not for us.  Aldermen right now don’t have any 
place to park.  We go wherever we can find a spot.  We are not doing this for City 
employees or for Aldermen.  We are doing it for the public. 
 
Alderman Levasseur replied I agree with Alderman Wihby on this.  How are you 
going to enforce that?  People are going to use those spaces for whatever they 
want to use them for.   
 
Alderman Cashin stated if it becomes a problem then we will have to address it, 
won’t we. 



05/07/01 Spcl. Cmte. on the Civic Ctr. 
37 

 
Alderman Levasseur replied it is going to become a problem. 
 
Alderman Pariseau duly seconded the motion to table this item and have Traffic, 
Police and the City Clerk’s Office get together and work on a plan for the Middle 
Street Parking Lot. 
 
Chairman Wihby called for a vote on the motion.  There being none opposed, the 
motion carried. 
 
Chairman Wihby asked are there any other votes you are looking for from us, Jim. 
 
Mr. Hoben answered the event rates for parking.  They are on Page 3. 
 
On motion of Alderman Pariseau, duly seconded by Alderman Hirschmann, it was 
voted to recommend approval of the event parking fees and refer this item to the 
Traffic Committee. 
 
Alderman Cashin stated now my understanding is the merchants are going to be 
notified about this once Traffic is through with this, right. 
 
Chairman Wihby replied I would hope that we would get it out today.  We don’t 
have to wait for the Traffic Committee meeting.  You can put together this plan 
and get that out to people so they know what is going on and we can get some 
input.   
 
There being no further business, on motion of Alderman Pariseau duly seconded 
by Alderman Hirschmann, it was voted to adjourn. 
 
A True Record.  Attest. 
 
        Clerk of Committee 
 
         


