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SPECIAL COMMITTEE ON THE CIVIC CENTER 
 
 
September 22, 1999                                                                                    5:15 PM 
 
Chairman Wihby called the meeting to order. 
 
The Clerk called the roll. 
 
Present: Alderman Wihby, Rivard, Cashin, Hirschmann, and O'Neil 
 
Messrs: K. Clougherty, F. Russo, C. Scheer, T. Clark, S. Stearn 
 
Chairman Wihby addressed Item 3 of the agenda: 
 
 Review of information requested by the Committee pursuant to  

Memorandum dated September 9, 1999. 
 
  (a) responses to Aldermanic questions on the financial structure 
   of the Civic Center by Kevin Clougherty; and 
 
  (b) progress report and update by Carl Scheer, Scheer Sports. 
 
Mr. Clougherty stated we received from the City Clerk a listing of all the 
questions that needed to be responded to.  We prepared a package and handed that 
out to everyone last Friday.  We did a follow-up to the Committee members on 
Monday to make sure that everybody got it and to see if there were any other 
follow-up questions that people had so that we could get answers for them in 
advance of the meeting.  There really were follow-up questions in only two areas.  
One was a follow-up from Alderman Rivard with respect to some detail as to what 
are the specific services provided by Ogden as part of the pre-opening and there is 
a handout that the Clerk has where we have gone back and listed out all of those 
items that we will be receiving.  There was also a request from Alderman Rivard 
regarding FF&E and we provided an updated sheet on that as well today that the 
Clerk has.  I would ask Alderman Rivard to take a look at that and if it is not what 
he is looking for then we will be happy to try and get a better response but that 
does lay out all of the services that are going to be made available.  The other 
question that came up really dealt with Ogden and Ogden Entertainment in 
particular in light of the publicity regarding their reorganization.  With respect to 
that, I had calls from Alderman O'Neil and Alderman Wihby who inquired as to 
the status of our relationship with the company and what options do we have 
available to us.  As you know, the City went through an RFP process to select  
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facility management and concession services.  Ogden was selected mainly because 
of their low competitive price, the level of expertise they had in the field of facility 
management and concessions provision, the strength of the entertainment 
division’s financial position and its total responsiveness to the RFP.  They were 
the company that was going to provide the City with a guarantee closest to what is 
the requisite for the Aldermanic approval.  We have, since that time, been working 
in a good faith effort with Ogden Entertainment to pull together the necessary 
documents and agreements to proceed to bring this deal to closure.  The City has, 
in the form of Tom Clark and myself and Atty. Bill Craig, been working to review 
documents but the deal has been pulled together, as you know, by the consultants 
and Ogden themselves.  We feel that we have an obligation under the code to have 
a good faith dialogue with the Committee.  Pursuant to that, we have entered into a  
Memorandum of Understanding.  That Memorandum of Understanding will be 
provided to the Board as soon as it is completed.  There are two typos that need to 
be cleaned up and as soon as that is done, we will provide that to the Committee 
and to the full Board so that they can review that.  The Memorandum of 
Understanding reflects all of the basic tenants and provisions…those 12 items that 
we keep referring to that the Board insists on in order for the deal to go forward.  
With respect to the company, we have done some due diligence along the way to 
make sure that Ogden Entertainment is going to be able to deliver on the request 
for proposal items that the City was soliciting.  We have done this a couple of 
times.  Bill and Tom and I have looked at some things over the last year because 
there has been discussion about perhaps the entertainment division of Ogden being 
spun off into a separate corporation.  When we review this, we take a look at a lot 
of information that is available and independently reviewed.  For example, their 
10K filings and I think we have some excerpts from that that I have taken from 
some of the reports that I will ask the Deputy City Clerk to hand out.  It explains 
what the corporate genealogy of the company is so you have the energy company, 
you have an aviation component or division and you have an entertainment 
division.  We are dealing with the entertainment division.  There had been talk 
about spinning them off and having them something separate and now there is talk 
of selling them.  With respect to that entertainment division’s ability to perform on 
the RFP, it’s clear in the documents and I think it is the consensus of everybody 
that has reviewed the financial information for the City as well as some of the 
reports that we are receiving off the wires, that the entertainment company is a 
viable unit and is in a position to be able to respond to the RFP and there is no 
financial reason for us not to proceed with the MOU and with negotiations with 
that company.  One of the things that we have found and if you go through the 
FCC information it gives you an idea of exactly what the company is.  It is a $700 
million division that is specializing primarily in the provision of entertainment 
services.  They provide a wide variety of venues around the world.  Most of the 
major venues in the country are under Ogden Management.  When Sammy Sosa 
hits a homerun a Wrigley Field and somebody buys a hot dog, that is Ogden.   
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When Jack Nicholson gets out of his chair at the Great Western Forum and goes 
and gets a beer, that is through Ogden.  The same at Mile High Stadium for the 
Denver Broncos, the Pond at Anaheim and will be for the Olympics in Sydney, 
Australia.  So the entertainment division is a large operation with a viable contract 
that we feel is in a position to honor the provisions of the RFP and the 
Memorandum of Understanding.  The main concern, in addition to finances, that 
we look at is with respect to the people that make up the corporation to make sure 
that as part of any type of restructuring or reorganization that the key players in 
the entertainment area are not going to be restructured out of this and we have 
found that is not the case.  The people we have been dealing with and who do 
provide the service are, in fact, a major component of that program and that is why 
it is going to be an attractive acquisition piece for a lot of the corporations that are 
out there looking to expand and diversify.  The important piece that we also look 
for and I think Tom and Bill agree is that as a result of any restructuring that 
occurs, any arrangements or any agreements that the City has with respect to the 
guarantee have to be preserved and have to be continued through those 
negotiations.  So there is nothing that we have seen in this latest proposal for the 
company to restructure that is giving us cause to say that we should not go forward 
and honor our good faith effort to negotiation with this company and that they 
can’t deliver on the bottom line.  We have invited tonight, Frank Russo from 
Ogden Entertainment to be here to give you his insight as to what is happening 
with respect to the company and I will invite him to make some comments.  The 
other question that we had from the Aldermen as a result of the package that we 
mailed out dealt with the team and where that was and is it possible to get a 15-
year agreement.  So I will ask Frank to answer that question as well and then Carl 
Scheer will answer the question on the team and that would conclude our 
presentation and then we can answer questions. 
 
Mr. Russo stated I know that timing is everything and you were caught by surprise 
just as we were but I would like to take a moment to put into context what I think 
is probably one of the most positive stories that has happened for Ogden 
Entertainment.  We have been in the process, since May when our Board of 
Directors authorized Gold & Sax to begin preparing the spin-off of the 
entertainment and aviation division into a separately traded Ogden Corporation.  
The Shell Corporation or Ogden Corporate would be an energy company.  Since 
that time, due to due diligence and so on and so forth I think the Board realized 
that number one there wasn’t a tremendous amount of synergy between aviation 
and entertainment and that there would be more value to them if they sold each 
component as entertainment and aviation to major companies in each of those 
fields then there would be to try to combine them and then try to sell an IPO to get 
investment capital.  So this past Thursday they made the decision to go out and 
secure buyers for both individual divisions.  Entertainment being one of them. I 
know that there is a press release being circulated tonight and you have heard a  
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wide variety of different stories about why we are being spun off.  I will tell you 
that the core business of Ogden Entertainment is food service and venue 
management.  Between us we have 150 clients.  We manage 68 buildings 
throughout the world.  We contribute gross sales of close to $420 million a year.  
Our profit returned to the corporation is approximately 10% of that number.  We 
are a profitable, viable entity.  We have been in discussions with a number of 
major entertainment groups that do not have either of these components that would 
not only benefit them but they will benefit us and in turn all of that will benefit 
you.  The proof, though, is in the pudding.  We had a tough week and a tough 
weekend and a number of our clients and prospective clients were concerned like 
you are.  There is no doubt about it.  I handed out to you our position.  We are in 
business and we are in business to stay.  It is going to be a stock purchase.  People 
are going to buy the rights, the obligations, the assets and the liabilities.  All of our 
commitments will stay in tact whether it is the money we have invested in Stadium 
Australia, leases that we have signed to operate facilities throughout the world, 
guarantees that we have put up like bottom line guarantees here and in Rochester, 
NY or whatever the case may be.  Those are part in parcel of this acquisition.  
Period.  End of discussion.  That is how this sale is being structured by Gold & 
Sax.  Secondly, and perhaps even more important, a number of clients that we are 
currently negotiating contracts with have reaffirmed their faith in Ogden and the 
fact that they believe this is going to be better for them as well as for us and that 
includes a new trade and exhibition center called the World Exhibition Center in 
Orlando, Florida.  A 1.2 million square foot facility.  They are still with us and in 
the process of signing an agreement.  We had an oral interview last Wednesday in 
Cranston, RI to manage their newly renovated sports complex and ice rink.  After 
learning of this, they called us on Monday to negotiate the contract and gave us the 
award after they learned of the spin-off.  The same thing with Prospect Heights, 
Illinois.  The clients that we are dealing with have every reason to believe that the 
sale of Ogden Entertainment to a larger corporate entity will do nothing but 
benefit them and if you look at it intellectually and you see that there really is 
limited synergy and cooperation between the existing energy, entertainment and 
aviation groups, I know this is going to be better for us.  We have 100% 
commitment to this project.  We are standing behind our bottom line guarantee.  
We believe that we will be able to generate not only the events, but also an 
extraordinary level of event activity in this building.  It is going to be a very hot 
market.  I think that you are going to be surprised at the level of event activity and 
the success of the hockey team.  I guess without wandering and rambling on, I can 
tell you that as far as we are concerned we have reached an agreement with a 
hockey team.  There are no more issues between Ogden.  We are prepared, even 
though there are a couple of other reasons that this thing will take a day or two to 
be signed, there is a hockey team and we are prepared to do that and stand behind 
this for 15 years after the building opens and our deal with the hockey team will be 
concurrent with that for 15 years. 
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Mr. Clougherty stated the other question that I mentioned that had been brought up 
as a result of the package we sent out was with respect to the team and I have 
asked Carl Scheer to be here tonight to talk about where we are with that. 
 
Mr. Scheer stated I am very pleased to be with you tonight.  In light of all of the 
recent developments around the project, I felt that it was important to come to 
Manchester myself and personally give you and update on some very exciting 
news with respect to the hockey team.  I come to you with good news this evening 
and quite frankly this Committee, the supporters of this project and all of the 
people of Manchester deserve a little bit of good news at this point.  You have all 
been exceedingly patient and we thank you for that.  As we speak, the final 
elements of a very exciting deal for Manchester are coming together.  We are as 
close as we can be to executing this deal with just one final minor issue to work 
out.  I feel more confident today than I felt a week ago or just a day ago for that 
matter that this deal will be executed in short order and it will be something that 
the City of Manchester will be excited about and proud of.  The execution of a 
deal to bring an American Hockey League Franchise to Manchester is eminent.  
As we speak, the AHL Board of Governors is in recess awaiting final 
documentation.  The Board is in recess with a motion on the table and as soon as 
the documents are finalized, we expect the Board to reconvene and vote.  To 
borrow an analogy from another sport, we are on the one-yard line, it is first and 
goal and we are about to punch it in for a touchdown.  The deal before the 
American Hockey League is a 15-year lease for an American Hockey League team 
to play in the Manchester Civic Center.  A 15-year lease is unusual and unique, 
but all parties have agreed to it.  By the way, the outstanding minor issue that I 
referred to earlier is not related in any way to the 15-year term.  In addition, the 
15-year deal contains all of the necessary guarantees and protections that the City 
has asked for to make them comfortable.  That a professional hockey team will be 
playing in the Civic Center for many years to come.  We expect, in the coming 
days, to have final resolution of the one remaining minor issue.  It is our 
expectation that the AHL Board of Governors will then act immediately to 
approve the deal.  I speak daily, often several times a day, with all of the parties - 
the league, the ownership group, the management company and of course our 
people here in Manchester.  As we speak, the lawyers are literally finalizing and 
passing around the documents for final execution.  That is how close we are.  I 
thank you for your time this evening and for your patience throughout this process.  
I want you to know that I am personally committed to seeing this deal come 
together in its final form very, very soon.  If there are any questions, I would be 
glad to answer them at this time. 
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Chairman Wihby stated that is great news.  I just want to assure that we are going 
in the right direction.  We look like we are signing something with Ogden.  It 
looks like we are getting a hockey team and we should know that within the next 
couple of days.  Some of the terms that we agreed upon that had to be met on the 
referendum question and what we have told people…is there going to be a 
minimum 20% investment?  Yes or no? 
 
Mr. Russo replied yes. 
 
Chairman Wihby asked regarding the operating deficit guarantee, is there going to 
be one in place that will make sure that the City is not going to use property taxes 
to construct or operate the facility? 
 
Mr. Russo answered yes. 
 
Chairman Wihby asked is the bond going to be less than the $50 million that we 
had said we could only bond to. 
 
Mr. Russo answered yes. 
 
Chairman Wihby asked the hockey team would have a 15-year contract, which is 
one of the requirements of Ogden. 
 
Mr. Russo answered yes. 
 
Chairman Wihby stated if Ogden sells to someone else, does that new entity have 
to go along with that contract. 
 
Solicitor Clark replied yes. 
 
Chairman Wihby asked so if Ogden signs and someone else buys them and we 
want to continue they are obligated by that contract. 
 
Solicitor Clark replied yes they are. 
 
Alderman O'Neil stated I have sat here for probably six or eight months and 
maybe longer and heard that we are going to have deals so although you guys 
might be excited about some of these possible deals, until it is on the table in front 
of me there is no deal.  I don’t personally buy into we are three quarters of the way 
here or 99% sure.  There is a deal when it comes before us and it is on the table.  I 
have heard about deals for eight months now and nothing has come before us.  
Kevin, I had asked a question and I didn’t hear you respond to it.  With regards to  
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if we decided to take a look at management companies again what that does to this 
whole program.   
 
Mr. Clougherty stated the current arrangement, as I understand it is that we have a 
full faith agreement with Ogden through the end of the year.  If you want to take a 
look at a different management entity, it would…when we went through the 
process the first time, Alderman, it took us 90 days to prepare the RFP and it took 
us about five months to go through that selection process.  If you were to change 
at this point in time, in my opinion the deal would not go forward and you would 
not be able to open the facility on time. 
 
Chairman Wihby asked Solicitor Clark for clarification. 
 
Solicitor Clark answered legally we are required to follow our procurement code 
and we did.  There was an RFP process, proposals were received and evaluated 
and Ogden was selected as the company that best met the scope of services that 
was setout and provided the guarantee.  Based on that, we have negotiated with 
Ogden.  There has been a Memorandum of Understanding prepared and under our 
process we are required to move forward in good faith.  We have agreed to 
negotiate in good faith until the end of the year and I think we are bound to that 
and my recommendation is that we do that. 
 
Chairman Wihby asked we should continue to negotiate until those days are up. 
 
Solicitor Clark answered yes and if they cannot meet the requirements that were 
set-up by the Aldermen, we can go in another direction. 
 
Alderman O'Neil asked in layman’s terms, what does that mean, agreement 
through the end of the year.  To do what?  What are they providing for us through 
the end of the year? 
 
Solicitor Clark answered the agreement to the end of the year is to come to a 
finalized contract with them, setting out all of the parameters that were set by the 
Board of Mayor and Aldermen.  Everything.  A finalized agreement.  All of the 
agreements would then come back to the full Board for approval. 
 
Mr. Stearn stated in addition to that, there is also a range of services that are 
numerated in the Memorandum of Understanding that Ogden has been providing 
to us since January in good faith in helping us to design and plan the civic center 
and to develop the tenancy arrangement with the hockey club.  So there is a range 
of services about seven or eight pages long. 
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Alderman O'Neil stated they are really two different issues.  They were contracted 
to provide some pre-construction services to be included in some of the design 
portion.  I think they have been involved in some of the marketing and that end of 
it and that to me is one issue.  The issue of operating a facility once it is opened is 
a separate issue. 
 
Mr. Russo replied that is not a separate issue.  We do not do consulting.  The sole 
basis on which we accepted the consulting was for the long-term contract that we 
bid for. 
 
Alderman O'Neil asked so Mr. Russo it is your understanding that all of these 
services you provided to date were include with an agreement to operate the 
facility. 
 
Mr. Russo answered absolutely and unequivocally. 
 
Alderman O'Neil asked who made that commitment to you. 
 
Mr. Russo answered it is in the MOU and it was the basis for the bid. 
 
Alderman O'Neil stated I tell you this is another one that I believe we have been 
misled on.  My understanding with what we had contract with them was that they 
would provide some pre-construction services.  I had absolutely no problem with 
that.  Now I am hearing that no, this is already a done deal.  That they will be the 
management company.  This is another one that I am hearing for the first time. 
 
Mr. Stearn stated the RFP was for selection of services as a facility manager.  
There were two RFP’s.  One for a facility manager and one for concessionaire and 
we selected that combination of services that provided us the operating deficit 
guarantee and it was Ogden in combination and that is what the RFP was for.  As 
part of that RFP process and as part of the services of managing the building and 
providing food and beverage service you have to develop the building so there is a 
two-part process.  There is a service contract during the pre-opening phases, pre-
funding and construction phases that then turns into a management agreement.  
What the Memorandum of Understanding covers is the services during the pre-
opening period and then it says we will reach agreement within the 120 days on 
the management agreement that will take effect when the building opens.  It is an 
integrated set of services. 
 
Alderman O'Neil stated what I understood you to just say is they were hired for 
pre-opening services. 
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Mr. Stearn replied that is not what I said.  I said the RFP was for facility 
management services and it has two components.  Before the building opens and 
after the building opens.   
 
Alderman O'Neil asked so then we have a done deal when the building opens. 
 
Mr. Stearn answered it is not done until you approve it. 
 
Alderman O'Neil replied it is done, Steve, and you know it. 
 
Mr. Stearn responded no it is not done until you approve it, Alderman O'Neil and 
by the way all of the respondents to the facility management services responded 
on the same basis of what the fees and services would be before building opening 
and then what the fees and services would be and the promises that they would 
make to us after the building opened.  It is all on the same basis. 
 
Alderman O'Neil stated maybe I am the only one who picks up these things in bits 
and pieces.  I think we wonder why this thing is starting to die a slow death with 
the citizens of this City. 
 
Mr. Clougherty stated let me just point out, Alderman, that the RFP process has 
been since 1997 and it has been clear in all of the presentations that the 
management arrangement was awarded to Ogden and it was their responsibility to 
try and pull together a deal that would meet all of the necessary requirements.  
That is really, and on the City side I think that Tom Clark and Bill Craig and I 
have been monitoring to make sure that is the case. 
 
Alderman O'Neil replied I don’t know that clear is the best word to describe 
anything in this process.  It wasn’t clear to me and I can tell you that and this isn’t 
the first issue that wasn’t clear.   
 
Alderman Cashin asked what happens if Ogden goes belly up.  Where are we? 
 
Mr. Russo answered that is a rhetorical question.  Ogden Entertainment has been a 
profitable entity for the entire 13 years I have been with the company. 
 
Alderman Cashin stated I was looking at  your stocks and they don’t look too 
good. 
 
Chairman Wihby asked are you talking about if they go under right now.  Solicitor 
Clark, what happens if Ogden goes bankrupt right now? 
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Mr. Stearn answered there is a cancellation provision in the typical management 
agreement that that would be a default.   
 
Solicitor Clark stated if it is before the building is built, then we cancel the project 
and we cancel the contracts with them and file the appropriate claims. 
 
Alderman Clancy asked what if they go bankrupt after the building is built. 
 
Solicitor Clark answered then we will have a building that we own.  We will have 
a bank who has financed the private side who will have the right to come in and 
help us get a new operator and we will have, hopefully, and we have been 
exploring it, some business interruption insurance to cover any other problems. 
 
Mr. Clougherty stated I think that is an important point.  As part of the due 
diligence that we perform on this project, we have to take a look at the relative 
strength of the company.  We have to go out and look at that independent of the 
company and have other people reviewing that.  One of the important things and 
important piece of this phase is to have an independent accounting firm, selected 
through an RFP process, do an independent feasibility analysis to verify for the 
banks and others that in fact all of the pieces of this proposal make sense and that 
all of the parties are able to perform on what they are certifying.  I think the 
important piece that we have looked for on the City side is in light of, and nothing 
is certain and things can change, but you have to make sure that you are providing 
for contingencies and providing for an arrangement with companies that are going 
to be able to deliver.  At this point, as I said earlier, our review shows that the 
entertainment division of Ogden is very strong and at this point is not something 
that we feel unable to perform under the RFP requirement. 
 
Mr. Stearn stated Alderman Cashin, that question is, in a sense, an unanswerable 
question.  Any time anybody deals with another private entity, the possibility of 
bankruptcy and the foregoing of all other obligations exists in any private-private 
or public-private transaction but there is no expectation from a financial point of 
view and no reason to believe that there is any exposure to any reasonable man, 
prudent man, fiduciary kind of expectation of bankruptcy in this case.  I have 
discussed…we have, as part of the agreement as I talked to you about in August, a 
$250,000 a year guarantee from Ogden of concession revenues.  This is net 
commissions to the building so it is income to the building.  I have no indication, 
no question or expression of concern or any requirements of additional credit 
support to that guarantee from the financing institution and that is from the people 
who will be taking the direct financial exposure and not the indirect exposure that 
the City is taking on the operating deficit.  These are the people who are putting 
the $12 million or $13 million up and looking for that contract and that promise as  
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part of the payment back.  In this business world that we are in now, companies go 
in and out of business and divisions are bought and sold and the scale of how it is 
done is a lot different than when I got into the business world 30 years ago.  The 
sale of a half billion dollar division with a half billion dollars of assets and $30 
million of net income a year is, to a Board of Directors that has decided to be in 
the energy business alone, is by no means an insignificant transaction but it is a 
small blurb on Page 4 of the NY Times business section.  This isn’t a headline 
story.  It is a headline story in here and many other places where we have direct 
involvement, but it is businesses reorganizing.  I talked to somebody earlier this 
week about Dartmouth Bank became New Dartmouth Bank became Shawmut and 
became Fleet.  It doesn’t mean that the credit of the bank was any less or that the 
deposits or the loans were any less secure.   
 
Alderman Cashin stated I think it deserves to be headline news in Manchester. 
 
Mr. Stearn replied I didn’t say it didn’t. 
 
Alderman Cashin stated first let’s go back historically.  I voted against the project 
when it first started.  I was very uncomfortable with it.  I have tried since then to 
keep an open mind.  I really have, but the last couple of meetings that we had with 
the 20% interest rate and the rest of it…things we didn’t know anything about and 
I honestly didn’t know about it and now Alderman O'Neil brings up a thing 
tonight that he didn’t know anything about there is something definitely wrong 
here gentlemen and I don’t know what it is.  This City has a right to be gun shy.  I 
have a fiduciary responsibility to be sure that whatever I do here is in the best 
interest of this City and quite frankly as I sit here tonight I am scared to death.  If I 
had to vote tonight, I would vote against the project.  You people have got a lot of 
work to do to convince me. 
 
Mr. Russo stated I think I have heard something today, not from you but you just 
alluded to it with respect to a 20% interest rate that Ogden was charging.  I don’t 
know where that misinformation developed.  Ogden committed cash.  That as our 
internal rate of return.  It was not a loan.  There was no interest whatsoever.  It was 
an outright cash grant, no loan.  The 20% was simply the benchmark we had to 
prove to our company that we could achieve through our management fee and 
incentive income and profits through the food service, but you weren’t being 
charged any interest and it wasn’t a loan, it was a cash payment. 
 
Alderman Cashin responded I am not going to sit here and debate it with you.  I 
did not bring up the word loan, I can assure you of that.  It came from that side of 
the table, not this side. 
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Mr. Russo replied I don’t know where it came from, but if it is out there it is 
erroneous because it was not a loan. 
 
Mr. Stearn stated hopefully at the last meeting we corrected that.  It was a 
misstatement.  We agreed with that.  We clearly used the wrong word one time, 
but the 20% number went back in documents and there have been public 
discussions of it for two years plus. 
 
Alderman Cashin stated that is why we are here tonight and that is why we are 
discussing this because there have been so many of these misunderstandings and 
when you are dealing with this kind of project, we can’t afford misunderstandings 
gentlemen. 
 
Alderman Hirschmann stated the Phase II budget is in front of me and my question 
is simple.  Ogden’s number in the Phase II budget is zeroes across the board.  The 
Memorandum of Understanding, were they paid money out of Phase II money? 
 
Mr. Clougherty replied no.  Once we get the MOU out to the Board then we will 
pay them or reimburse them.  They have been incurring costs but we have not paid 
them. 
 
Chairman Wihby stated again there are some people who are against the project 
and others who haven’t made up their mind yet but basically they are saying that 
we should stop the project now and have a moratorium or whatever.  I think we 
can’t stress enough that we had a vote.  The citizens voted and we have to support 
that as long as you know that you don’t come forward unless there is a 20% 
investment, unless there is an operating deficit guarantee for any reason, going 
bankrupt or not, we don’t care.  We just want to make sure that the bottom line is 
as we said, no property taxes will be used to construct or operate the facility and 
that the bond is not more than $50 million.  Don’t even come to us unless all of 
those circumstances are met.  I think you know that and I think that what you are 
saying is that soon, hopefully next week maybe, we are going to hear some better 
news that things are in place.  I think that is where we have to be headed.  I think 
we have to continue going as long as everyone knows up front that we have to 
meet these parameters and there is no sense in coming in with anything different.  
We just have to do one thing and that is to keep going.  My suggestion would be, 
and I know that we put you in a position where we want to be told what goes on 
first before you make announcements and everything and sometimes we can’t 
meet the same day and we have all of these different rules, but we could recess 
instead of adjourning so that we could call a meeting any time there is news that 
you want to report to us or we can allow them to go ahead and any time they have 
news they can report it without us knowing about it rather than having to wait 
three or four days to do it.  I don’t know how this Committee wants to do it, but  
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we have to give them some flexibility so that they can go out there and do what 
they want to do without worrying about getting all of us upset.  Any suggestions? 
 
Alderman O'Neil stated I think it would be in the best interest of this project if 
they let us know before they go out. 
 
Chairman Wihby replied so you want to recess instead. 
 
Alderman O'Neil responded whatever we have to do to achieve that, Mr. 
Chairman.  We don’t need a phone call Friday saying that we have to meet Friday 
afternoon.  There has to be a few days.  If they have to sit on it a few days, sit on it 
a few days.   
 
Chairman Wihby asked Solicitor Clark if they could recess the meeting. 
 
Solicitor Clark answered by law you are allowed to recess this meeting if you are 
going to reconvene at a later date but you should post a notice so that the public 
knows when you are going to reconvene. 
 
Chairman Wihby asked what is the difference between a recess and adjourning.  
What is the difference in time?  Is it two days compared to one day? 
 
Solicitor Clark answered you have a 24-hour notice period under the right to know 
law.  If you adjourn tonight, you would have to give a 24-hour notice for your next 
meeting.  You could recess tonight until Monday night if you wanted to reconvene 
next week and you wouldn’t have to post it, but if you are not going to set a 
reconvening date tonight, you have to post. 
 
Chairman Wihby stated it is not to not post.  Basically, if they have some news on 
Monday that this contract with the hockey team was signed how do I…let’s say 
they know it on Saturday.  Do they have to wait until I can call Leo on Monday 
and set a meeting for Wednesday? 
 
Solicitor Clark replied you could recess this meeting until Monday night tonight so 
that you could reconvene Monday night if you would like if they think that is 
when the announcement will be ready. 
 
Chairman Wihby asked if there is no news, do we have to reconvene Monday 
night. 
 
Solicitor Clark answered no you don’t. 
 
Chairman Wihby asked we could just cancel the meeting. 
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Solicitor Clark answered you can just get a hold of the Clerk and cancel it. 
 
Chairman Wihby asked how about Tuesday or Wednesday.  I don’t know if 
Monday is a good day or not. 
 
The Committee decided to reconvene on Tuesday evening. 
 
Chairman Wihby stated we will recess until Tuesday evening at 5:15 PM. 
 
Mayor Wieczorek stated before you recess, I hope that everybody is going to have 
ample time to notify the people that are interested in the center when you are 
going to have the meeting.  Other than that, it is going to look like well you are 
doing something behind everybody’s back.  They need to have adequate notice.  
Unfortunately, I missed some of what was going on but while I was here, I am 
hoping that there is some kind of deadline that has been set here because Mr. 
Scheer you talked about our patience and I can tell you it is wearing exceedingly 
thin with me and this is not going to just keep going on and on and on.  We are 
going to have to bring this thing to a conclusion.  Either that or the support is 
going to go right out the window. 
 
Mr. Scheer replied I appreciate that, Mr. Mayor, and I support that.  We are 
moving forward. 
 
Chairman Wihby stated what we are doing is meeting on Tuesday at 5:15 PM so 
everybody knows that already.  That will be published.  Hopefully, we will have 
some good news. 
 
Alderman O'Neil stated I just want to comment, and Steve I am not going to try to 
take you on but you made a comment about the banks.  We have had all kinds of 
buyouts and mergers and it has greatly changed the level of the service and not 
necessarily for the better so it is not a good comparison.  You know I remember 
one time that I used to buy oil from a small Mom & Pop shop, family run business 
and they got bought out buy a bigger outfit and I no longer do business with the 
big outfit.  Frank, you are in a tough position sitting there and I am sure you wish 
it never happened but I think they are legitimate concerns by us of what is going 
on with your company. 
 
Alderman Hirschmann replied I agree with reconvening the meeting on Tuesday 
and I do want the public to know it.  What I think we should do is if there is an 
answer Tuesday night and we get the good news and we meet then we release the 
news.  If there isn’t news Tuesday night, I think we still get together and go into 
executive session so you can tell us what Carl’s minor obstacle is so that this panel  
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knows what is going on.  It is in negotiation and if you can’t release it to the 
public, this panel should know what that obstacle is.   
 
Chairman Wihby stated well we can answer that on Tuesday. 
 
Alderman Hirschmann stated the Mayor is right.  This has to come to a resolution 
and if there is a minor stumbling block out there then let’s make it not minor; let’s 
make it go away. 
 
Alderman Cashin replied just for the record, I will not support an executive 
session on this.  Whatever is going to be said is going to be said in public session. 
 
Chairman Wihby responded the City Solicitor is saying we can’t do it anyway.  
Hopefully, we will get the good news on Tuesday night. 
 
There being no further business to come before the meeting, on motion of 
Alderman Rivard, duly seconded by Alderman O'Neil, it was voted to recess the 
meeting until next Tuesday, September 28 at 5:15 PM. 
 
A True Record.  Attest. 
 
        Clerk of Committee 


