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SPECIAL COMMITTEE ON THE CIVIC CENTER 
 
 
May 10, 1999                                                                                               7:00 PM 
 
 
Chairman Wihby called the meeting to order. 
 
The Clerk called the roll. 
 
Present: Aldermen Wihby, Rivard, Cashin, Hirschmann, O’Neil 
 
Messrs: E. Ashooh, R. MacKenzie, J. Taylor, Solicitor Clark 
 
Chairman Wihby addressed Item 3 of the agenda: 
 
 Communications from Aldermen Hirschmann and O'Neil relative to their  

recent visit to Greenville, South Carolina. 
 
Alderman Rivard stated I want to congratulate the two members of the Committee 
for doing a great job and I want to thank them for coming because I didn’t take 
notes and I certainly appreciate them taking the notes for me and I concur with 
their report. 
 
On motion of Alderman O'Neil, duly seconded by Alderman Rivard, it was voted 
to receive and file this item.   
 
Chairman Wihby addressed Item 4 of the agenda: 
 
 Review by the Director of Planning regarding some of the issues relating to  

traffic, pedestrian flows and connections to other areas within the 
immediate area of the proposed Civic Center site. 

 
Chairman Wihby stated if you remember, at the last meeting we asked Mr. 
MacKenzie to look at the sites around the civic center so that we could discuss 
them today.  Do you have a map or something you want to talk to us about? 
 
Mr. MacKenzie replied yes I do.  Copies were passed out for each of the 
Committee members.  The Committee, I think, was wondering now that we have 
the civic center and are planning for the facility itself how can we take that center 
and make sure that:  1) we are going to seize every opportunity that we have to 
redevelop the center city; and 2) to make sure that we are not going to create 
problems that are going to haunt us later.  So those two issues, seizing  
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opportunities and making sure we are going to plan for and handle problems.  So 
we do have some time to do this plan.  It is important that we get started fairly 
soon but we have roughly 26 months until potentially the doors could be opening 
in the Fall of 2001 for the new facility.  My staff and a few other people got 
together.  We walked around the area and we came up with some issues.  Tonight I 
want to highlight the transportation and pedestrian issues and maybe at a 
subsequent meeting we could talk about redevelopment opportunities and maybe 
at another meeting talk about some of the design issues.  I did want to go over 
what we call the issues and opportunities.  Opportunities is pretty self-explanatory.  
Issues are really potential problems that we are going to have to address 
somewhere along the way.  You will see that the first one is Pedestrians.  There 
are some slight corrections on the final copy.  Pedestrian flows are frankly going 
to be extremely important.  One of the best ways to get economic development is 
to get people out of their cars and walking a block or two to the civic center.  That 
is when they will seize the opportunity.  If they see a shop they stop in or if they 
see a restaurant they will go to the restaurant.  You can put a civic center 
somewhere in the suburbs and put parking all around it but you will not get the 
economic benefit in that situation than if you get people out of their cars and 
walking around in the downtown.  We took a look and on the map here you can 
see that we have identified a circled area for the civic center.  I am not sure exactly 
how that is going to shape out, but that is the hole, temporarily, that we are talking 
about.  We went through and identified what we saw in these yellow lines here as 
the likely walking route of people to get to the project.  You can see that each of 
the lines varies in thickness.  There will be a lot of people walking up from the 
Center of NH garage for example and a lot of people walking in from Elm Street 
and then miscellaneous people walking from the neighborhoods, South Elm Street 
and other locations.  The first thing that we should keep in mind is that we should 
be using pedestrian flows to generate economic activity.  In particular, there are 
several opportunities that are identified.  There is an Elm Street area and we think 
we should be bringing people in from various locations.  For example, getting 
them to park right here on Elm Street.  Almost all of these are evening activities.  
The demand for parking on Elm Street is lower.  We should offer free parking in 
the evening and get people parking all the way up Elm Street and then walking 
down along Elm Street.  That is really when you get the economic punch.  That is 
when people say okay I think I am going to stop at the new Bistro here on Elm 
Street before we go to the civic center.  We can get in there early, park, go to 
dinner and then go to the civic center.  That is where you get the economic 
development. 
 
Alderman Hirschmann stated when we were in South Carolina, Alderman Rivard 
and I went out to an afternoon bar on day and the complaint was that the people at 
the function center parked in front of their establishment, took off for four hours, 
and took up all the parking downtown.  That was one of the complaints.   
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Mr. MacKenzie replied I do believe, just like the Mall of NH strictly regulates 
where its employees park, I think it is going to be very important that the 
employees of the civic center are regulated as to where they can park.  Now there 
will be some parking on-site here and here.  Those will be fairly limited and I am 
sure that Barry could go into more detail as to who is parking there, but it is pretty 
much if you have a major concert there are people related to the concert and that is 
one of the things that should be worked out.  There should be a place where 
employees, per say, are going to park and that should be restricted.  Other areas 
that we think can have a lot of potential just from where people are walking from 
is this area here which we are going to temporarily call the potential gas light 
district.  This is West Depot Street, Franklin Street…there are a lot of buildings in 
here that are currently under-utilized that have, frankly, tremendous potential.  We 
see this area as one of the areas that could take off from economic development.  
We think that, perhaps, providing parking as far south as some of these locations 
including Singer Park and what we will call the Rubenstein Lot, you will get 
people walking up here along West Depot to the civic center and people coming 
through here could generate new economic activity.  Other areas, the area directly 
across Lake Avenue which is currently several smaller businesses, that also has a 
lot of potential.  There will be a lot of pedestrian activity right in this area on Lake 
Avenue.  The Riverfront.  We would like to be able to connect people walking 
from the Riverfront area.  You have Singer Park down here.  The Riverwalk is 
going to come up along the buildings and along here.  We think it is important to 
connect people from the Riverwalk.  For example, on a nice Summer evening if 
they come out of the civic center and lets say want to go for a stroll, they can get 
in a fairly nice environment down to the Riverwalk in several different locations.  
We want to be able to connect these two.  Both the civic center and the Riverwalk 
are going to be two of the major catalysts for economic activity and pedestrian 
activity in the downtown area and the more that we can connect activities together, 
the more impact you are going to have.  Another area in terms of pedestrian 
economic development that we talked about is the area that you can see here 
shaded yellow, is the residential neighborhood.  We think there is a potential for 
perhaps having more ethnic restaurants and shops.  You have a few over there 
already, but there could be a lot of potential.  Here is the civic center and here is 
the park, Williams Park that we are going to rehabilitate probably next year.  
There could be activity coming back and forth in that relatively short span and 
create economic opportunities for residents of the Central City in that 
neighborhood.  That is a fine line that we have to work on though.  There are 
people concerned in the neighborhood about too much activity, particularly cars.  I 
think there would be less concern with people walking through the park and 
coming into the area, but they are very concerned about cars and I will talk more 
about that later.  The last item on pedestrian activity is there are going to be a 
couple of points here and you can see the yellow circles.  One is the corner of Elm, 
Lake and Granite and then at Lake and Chestnut and at West Depot and Elm Street  
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where you are going to have, leading up to the event and right after it, a lot of 
people crossing those streets.  We have to find a way to make sure that that is a 
safe process.  Perhaps that is operational with a cop standing in the middle and 
making sure that people get across, but there might be physical improvements that 
you could make to the intersections to make it easier for pedestrians to get across 
because about a half an hour before the event and a half an hour after the event, 
you are going to have a lot of people crossing here, here and here.  We have to 
make sure that it is handled properly.  Parking.  I know there has been a lot of talk 
about parking.  Is there enough parking?  Where is the parking located?  Myself, I 
think the approach is correctly done so far.  Again, we want to reiterate the fact 
that you use parking and pedestrian flows as a way to create the economic activity.  
We have identified, on this particular map, the City parking garages and lots.  
Here is the Center of NH, the Federal lot, Franklin Street lots and a couple of lots 
further down in the Millyard.  There is also quite a bit of parking on street.  Now I 
know that the civic center group has done some analysis on parking.  I think we 
are going to do some more to make sure that we are coming close to reaching a 
balance of parking and demand.  We should be working on that over the next year 
to make sure that we are close to the balance.  Maybe we don’t need to start with 
the parking, but we may need contingency plans to address the parking issue once 
we get up and running.  There are, as we have shown on here, some possibilities.  
We have shown this area, #7, that actually runs down along the railroad tracks.  
That is the so-called Rubenstein property.  We think that has a potential for quite a 
bit of parking.  That could help both the Riverwalk, Singer Park and it is not a bad 
walk up to the civic center.  There would be people, given particularly major 
events, who would be willing to walk from Rubenstein up.  A couple of other 
potentials, this is the Federal lot and it is laid out such that there could be a parking 
deck on top of that or even a parking garage.  That is actually a fairly short 
distance from the edge of the Federal lot down to the corner of the civic center.  
That is perhaps the closest lot to the civic center and we should at least get 
underway with planning and potential design to have that in our backyard.  The 
third area of potential parking relates to a private facility.  What you see outlined 
here is a private parking lot.  There is clearly a potential to put a parking deck that 
would be at grade with Elm Street, a deck over without removing any parking that 
the property owner currently has and add quite a bit of parking to that area.  
Clearly that would be a fairly simple walk up northerly on Elm Street to the civic 
center.  That would, of course, need the cooperation of that property owner to see 
if they are interested.  So we do have to do some planning in terms of adequacy of 
parking, but we should have contingency plans and not necessarily jump in right 
away with development plans, but have contingency plans to test how the project 
goes early on but have the plans ready to address the needs as they come up.  
There are several parking policy issues that have to be talked about.  One is what 
about paying for parking.  I think we are going to negotiate perhaps with the 
manager of the civic center.  They may be saying well we want to charge for  
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parking in some of the outlying City areas.  I think there should be negotiations in 
that area.  We should clearly identify whether there are going to be revenues from 
this Federal lot, for example, that would be going to perhaps the civic center 
manager or who would actually be getting those revenues.  Again, there are certain 
areas where I think the City should be encouraging parking, like Elm Street, 
because that is where we want people to be parking and walking and generating 
economic activity.  There is also going to be a lot of private lots and we identified 
some of these lots here in the inner City, including the larger Allen Bradley, but 
several other lots that may need our assistance in helping them manage this 
demand.  Some of them may want to go out and say we are going to provide 
parking at a cost on our own.  Some may be unhappy about people using their lots. 
We have to figure out a policy to help these private property owners and figure out 
how to handle them.  I talked a little bit about opportunities to expanding parking.  
I think those three are the key ones.  The Federal lot, Allen Bradley and the 
Rubenstein property.  Neighborhood issues.  Again, that keeps coming up.  We 
talked with the neighborhood and they are nervous about how this could change 
their neighborhood.  Again, the areas in yellow are mostly residential areas, 
including the two elderly high rises, here and here.  The City may want to look at 
the idea, if it is going to be a problem, of resident permit parking.  That is a tough 
one to enforce and it is a tough one to handle, but it may be necessary because that 
is going to be a very tempting walk to the civic center from some of these 
neighborhoods.  People get frustrated if they can’t park their own car out front.  
There are very few parking spaces for residents in that area.  There are a few 
garages out back in the alley, but it is very limited.  So a parking policy, 
particularly related to that neighborhood, is something we should be looking 
before the civic center opens.  Drop-off, pick-up and stacking zones.  Something I 
hadn’t even thought about, for example, was the buses.  We may have 15 or 20 
buses at a minimum.  Now where do you reasonably allow these buses to stack to 
drop-off and pick-up?  Where do you put them temporarily after they have 
dropped off the people and are waiting for the event to be over?  We discussed 
several options for those in terms of drop-off and loading, but frankly that needs a 
little bit more detail to be worked out.  That is a lot of buses to put somewhere.  
You don’t want them stacked up on Elm Street right in front of the building. 
 
Chairman Wihby stated park them at the MTA.  That is not too far away. 
 
Mr. MacKenzie replied that is a possibility, although they are not MTA buses and 
they may be concerned about that.  Where do you stack them to temporarily drop-
off people is an issue and there are a few ideas.  There is using this particular 
elbow here which is the Lowell Street/Depot Street area.  Potentially across the 
street at the drive-in bank facility.  There was some discussion about right on Elm 
Street.  It does look as though a reasonable drop-off point for people, I mean there 
are going to be parents dropping their kids off at a concert and they may want to  
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say well how close can I get.  We should be working on that.  We should, perhaps, 
be looking at Lake Avenue when this is reconstructed to maybe have a drop-off 
zone.  You know, you pull in out of the traffic stream and allow perhaps 20 spaces 
for people to come in and drop-off their kids.  It is going to be a tough situation.  It 
is going to be a crazy location for certain events and we want to make sure that it 
is going to work.  I think we will have to have a specifically designated area for 
drop-offs.  Perhaps that changes and during the day when there is not events there 
that may be parking, but during an event in the evening it becomes a loading zone 
only.  Those are some of the parking issues that we have identified.  Traffic and 
Wayfinding is the last section.  One of the very important things is that a lot of 
people coming to the civic center will be unfamiliar with the downtown so we are 
going to have to make sure that we have a very good what we call wayfinding 
system.  We would like to see a consistent signage package that will get people off 
the highway system, onto the main streets and get them to either the Millyard, the 
downtown, the civic center area or perhaps even the cultural and civic area up 
towards the Library.  We are looking at a signage package that would be uniform 
for the entire central City and get people first to the general region they are 
looking for, the Amoskeag Millyard, and then the specific venue within that.  
Similarly, this civic center may actually become a designated…we may come up 
with a name for this general area of South Elm Street and that may have its own 
destination or its own logo for example as we suggested that the Center and the 
area in general could perhaps have a logo.  You might picture coming down the 
highway and seeing a sign for Central Historic Manchester, get off the highway, 
get to the Granite State Bridge and see a sign that says west side this way, 
Amoskeag Millyard, downtown and civic center area to your right.  As you get 
closer, you will get more specific events.  You will come along here and you 
might see a sign for US FIRST and UNH.  You get down here and you may see a 
sign for City Hall and the civic center, but you really need that consistency of 
signage.  Right now, we have a real forest of signs off the highway and it is really 
tough for newcomers to the City to figure out where to find anything.  There are 
just too many signs to make comprehension of that.  So the signage package is ver 
important.  Also, and last but not least, there is a need for a traffic study.  We do 
have to evaluate particularly with Granite Street, as you can see here we put some 
arrows in as to where likely cars will be coming into the civic center area.  The 
largest, by far, would be Granite Street.  We will also have some coming down 
Canal, Elm, up from the south and South Willow Street and some will trickle 
down from neighborhood streets.  That is where all of the traffic will be coming 
from.  Clearly, most people, and a lot of people will be coming in from other parts 
of the state and even other states to events here, will be coming in on Granite 
Street and we have to make sure that we have the capacity there and that the 
intersection is not going to break down.  This is a fairly major one here at 
Commercial Street and then we have another one here.  The most complex one 
will be at Elm and Granite Streets.  People will want to get as close to parking as  
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possible.  They are going to get to this point where there are a lot of people and 
there are issues such as the section from Elm to Chestnut, we may even have to 
look at shutting that off.  That is going to be an extremely complex area with a lot 
of movements and a lot of people moving back and forth.  We may find that the 
traffic study says you want to shut that particular section off and route traffic in 
different directions to parking areas.  That is something specifically that I think the 
traffic study has to look at.  Again, we want to make sure that people are not 
encouraged to use these residential streets.  Certainly the locals will use them, but 
we don’t want to encourage the general civic center goer into these streets.  These 
will become clogged and it can be frustrating for property owners who want to go 
to bed at 10:30 PM and traffic from the civic center comes out at 11:30 PM or 
midnight.  So this capacity issue, we of course are looking at the State in terms of 
completing the access ramp, the southbound off-ramp and the northbound on-ramp 
from the highway here at Granite Street.  We want to make sure that when that 
occurs and there is additional traffic, that we will have the traffic capacity on 
Granite Street for major events.  Hopefully the timing of most of this, there is 
actually a lot of traffic capacity on Granite Street, it really depends on when the 
event takes place.  If it is any time after 6 PM it should be okay.  If events are 
coming in earlier than that, that is when you have difficulty because we have fairly 
heavy traffic in that area anytime from 3:30 PM to 6 PM.  Those are some of the 
problems we see.  Those are also some of the opportunities we see.  Perhaps at a 
subsequent meeting we could talk more about the potential redevelopment 
activities.  We will have to find a way to fund some of these studies.  We haven’t 
talked, amongst ourselves yet, as to how to do that.  Again, we should plan this out 
so that by the time the civic center opens we will have made all of the right 
decisions. 
 
Chairman Wihby asked could you come back to us at another meeting and let us 
know what you suggest for funding for a traffic study. 
 
Mr. MacKenzie answered yes.  We would probably want to speak with the 
Highway Department and I have already talked with Mr. Thomas a little bit about 
that. 
 
Alderman O'Neil stated I think this is a great start.  I guess I see three studies 
really.  Traffic study being one, a parking study in conjunction with the Millyard 
which is going to happen to mesh these together, as well as possibly trying to get 
an outfit and I have talked to Kevin a little about maybe doing something like 
what LDR and CLD is doing in the Millyard and obviously LDR has done work 
on similar projects across the country.  They may be able to come in and assist us 
with parking and the civic center district type issues of zoning, etc.  I really think 
there are three different studies that we need to be looking at and figuring out how 
to fund. 
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Chairman Wihby stated one of the things I think Alderman O'Neil was talking 
about was…right now what is going to happen is people are just going to put 
things up once this thing goes through and we want to make sure that what is there 
now for zoning is appropriate.  If not, we should change it now so that we don’t 
have those problems in the future. 
 
Alderman O'Neil stated that is why I think the most critical study right off the bat 
is a usage study for a civic center district or something like that.  What would be 
appropriate, what wouldn’t be appropriate, and how do we get there.  I think the 
other things would kind of fall in place, the traffic and the parking, although 
parking obviously is important and actually both are important if we are going to 
have to make improvements and figure out how to fund them. 
 
Mr. MacKenzie stated I will be talking more about redevelopment and design 
issues perhaps at a subsequent meeting.  We did talk about that in a planning 
workshop we had.  We thought we could take a little slice of this and then come 
back and talk about redevelopment.  I think the traffic study, we know pretty much 
how to hire a traffic consultant and exactly what to ask them for, for the 
neighborhood impact on the parking.  The redevelopment and design issues are a 
little bit more philosophical and a little bit more difficult to do now.  We want to 
make sure that we ask them to do the right thing.  Clearly, we have a tremendous 
opportunity in several areas here but we want to make sure that we know what we 
ask of a consultant.  We could do it as one large master plan, but somehow I think 
that in this particular area we will get better bang for our buck if we look at traffic 
and parking as one study and redevelopment and design as a separate and distinct 
study.   
 
Alderman O'Neil replied my concern is that the longer we prolong the 
redevelopment study, it is a tougher situation we are going to get ourselves in and 
the property owners.  I think that needs to get going as soon as possible and my 
thought is can we expand the contract with LDR if we find a funding source. 
 
Mr. Clougherty stated it is possible that we could do that. 
 
Mr. MacKenzie stated we have started speaking and, in fact, we talked to these 
four property owners at your request and Jay maybe can talk about that a little 
more.  They were very good meetings and I thought that they were very helpful 
because there are so many rumors out there that I thought it was important to get 
to these property owners and explain it to them.  In speaking with Jay, it almost 
seemed the type of thing that we should be talking to all the property owners 
about.  Frankly, there are groups forming saying what can we do.  We want to 
work in conjunction with these different groups and maybe encourage them to  
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clean up those neighborhoods and focus in on how best they can make use of their 
property which would also benefit the civic center. 
 
Chairman Wihby asked does it make sense to have something like this…is now 
the time to go out there and have a public hearing somewhere where there could 
be a presentation of the civic center and the potential pedestrian walkways and the 
parking and the traffic and all that and talk about looking at zoning changes.  Is 
now the time to do that? 
 
Mr. MacKenzie answered I know that Jay and others will be coming back perhaps 
this summer with a final package and presenting it to the Board.   
 
Chairman Wihby asked do you think it will go better with the final package. 
 
Mr. MacKenzie answered I think when the package comes in to the building, it is 
an appropriate time to start planning for the surrounding areas.  It is somewhat a 
mute issue until they know they have a go on the project.  At that point in time, 
with perhaps two years left, that is a perfect time to start planning for the area.  We 
can show them some initial issues that we have and get additional feedback as to 
what else they want to see in the neighborhood or what they don’t want to see and 
that could be a trigger for the planning study to start. 
 
Chairman Wihby stated I agree with Alderman O'Neil.  I think the biggest thing is 
the zoning issue because once we go out there and say okay it is a deal and we are 
signing it tomorrow, they can start selling the property to someone that we really 
don’t want there.  Then to go back and say no, we are not going to allow you to do 
that, all hell is going to break lose.  We should be up front with all of these owners 
now saying here is what we envision going there and being there. 
 
Mr. MacKenzie replied the proposed zoning ordinance which is going to be 
submitted tomorrow to the Clerk’s Office we have spent a lot of time on the 
zoning for the central business district.  A new central business-zoning district will 
include the civic center.  It does not now.  It will include the civic center and does 
include this area, but it does talk about certain issues.  I don’t think we want uses 
that are going to be real auto oriented.  I know the term McDonalds came up in an 
area.  That is not the type of business we want because it is going to be conflicting 
with the pedestrian traffic.  We may want to go perhaps a little beyond the zoning 
ordinance.  The zoning ordinance sets the basic parameters and we may want to 
look at a redevelopment plan that sets a little bit higher standard.  That will take a 
little bit more time to do properly and frankly we have to work with the property 
owners themselves. 
 
Alderman O'Neil responded we probably need some help on that. 
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Mr. MacKenzie replied yes, I think we need some help on that. 
 
Alderman O'Neil stated I think we need to get that going as soon as possible.  I 
think that is the big thing.  We should at least line it up and then hopefully we 
have the final package on the civic center by the end of the summer and we are 
ready to move on it. 
 
Chairman Wihby asked, Mr. MacKenzie, would you look into the traffic study and 
let us know at the next meeting. 
 
Mr. MacKenzie answered yes. 
 
Alderman Hirschmann stated my comment based on the philosophy presented here 
is that to me pedestrian traffic is going to be the most important issue.  Not where 
you park.  Pedestrian traffic is the issue and that is what is depicted.  When we 
went to South Carolina, what impressed us was there was an overhead concourse 
to the facility.  You parked there like the Holiday Inn and walked overhead over 
the main drag and you never got into any traffic.  The pedestrians, 10,000 or 
14,000 people got there without an intersection.  Here, we have a pedestrian 
problem.  One thing we did see in the restaurant district was that they put up 
sawhorses and blocked off major thoroughfares so that on event nights you need a 
pedestrian traffic study more than a…you are going to have to shut some streets 
down.  You can’t have 10,000 or 14,000 people crossing the street. 
 
Chairman Wihby replied right and ideally that bridge is going to be good because 
there will be a lot of people parking in the center parking garage.  If we had 
something like that and I don’t know how much it would cost, probably additional 
money.  Something like the airport.  Why don’t we just move that one over here? 
 
Alderman Hirschmann stated it was 20’ wide and elevated over the main street. 
 
Alderman O'Neil replied there was one intersection to get to that from the 
downtown.  Remember the two policemen on the corner?  That was a pretty busy 
intersection.  I keep seeing this in everything we talk about and that is a deck at 
Allen Bradley.  Can we direct somebody to go and talk to Allen Bradley?  We 
keep talking like it is our property sometimes and this isn’t the first time it has 
come up.  Can we sit down with them and see if they have any interest and if it is a 
yes then certainly it might make things easier for us but if it is a no, we stop 
talking about it and work on something else?   
 
Chairman Wihby directed Mr. Clougherty and Mr. Taylor to talk to Allen Bradley 
regarding parking. 
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Alderman O'Neil stated this is a step in the right direction and I commend Mr. 
MacKenzie and his staff for coming up with this. 
 
Alderman Hirschmann stated I have a final comment.  On my report that was 
received and filed there was a paragraph in there that referred to the zone.  It 
should, in fact, go above and beyond your master plan and come up with a district.  
What we found in South Carolina was that there it was restaurants, but they had a 
theme and they were allowed within the parameters of their theme.  They wouldn’t 
allow auto parts stores, etc. 
 
Chairman Wihby asked, Mr. MacKenzie, have you gone there yet.  There is a 
ticket waiting for you.   
 
Alderman Hirschmann stated the zones took on a theme, Mr. MacKenzie, and the 
property owners knew what the intentions were and people who bought those 
parcels bought into the theme. 
 
Mr. MacKenzie replied I do think that is going to be important for this area.  
Zoning and other redevelopment plans are not really good at encouraging good 
designs or good projects.  They handle and prevent the lowest and worse case 
scenarios and that is the stick approach.  You almost need the carrot approach, 
though, to make sure that they go to the higher level and that is why I think it is 
important that we start talking to them and say if you would be willing to limit 
your options, we would be willing to assist you in coordination and perhaps street 
and sidewalk improvements.  I think that, perhaps, is a way to go to really 
encourage that part of the outbreak design. 
 
Chairman Wihby addressed Item 5 of the agenda: 
 
 Proposed contract for architectural services relating to the Civic Center. 
 
Mr. Ashooh stated on Mr. MacKenzie’s work tonight, I would also like to 
emphasize that this is going to be one of the first opportunities for Manchester to 
actually market itself as a host community and it is important that we take a look 
at those things that will make people want to come here and have the whole thing 
be an enjoyable experience.  Two other things.  I have an architect’s contract that I 
believe this Committee was given for review.  I would like to talk about that for a 
second and then I would also like to ask that the Committee schedule a series of 
these sub-Committee meetings now through the next six weeks.  The month of 
May and early June, we have a number of major landmarks in this process that we 
would like to keep this Committee informed of on a regular basis.  I think it would 
behoove us if we set a regular meeting time.  It would be a lot easier to cancel  
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rather than to try and get something together at the last minute.  We don’t have to 
do it tonight though. 
 
Chairman Wihby stated we are in the middle of the budget process.  You should 
talk to the City Clerk’s office about scheduling some meetings. 
 
Mr. Ashooh replied we are not the only thing on the slate and we recognize that.  
If we lay out some sort of a calendar, we thought it might be helpful.  The 
architect’s contract that was submitted, it was submitted to us at MDC and we 
turned it over to our legal counsel, David Bines.  David did his job and came back 
to us with 57 different points.  Some were language and some were to ask 
questions.  We went through three different cuts with this and sat down with the 
City Solicitor to see if we could resolve all of those issues to the City’s 
satisfaction.  I will let Mr. Clark speak to that, but what we believe was submitted 
to this Committee was an architect’s contract that reflects not only the tasks that 
this Board has laid out for our committee to execute, but also the set of rules that 
actually reflect the budget and the project as it stands today. 
 
Solicitor Clark stated I have reviewed the contract.  It is a standard AIA contract 
that has been altered somewhat to meet the City’s needs.   
 
Chairman Wihby asked who has final authority for changes and stuff.  Does it go 
back to the MHA contract that we have? 
 
Mr. Ashooh answered my guess would be… 
 
Solicitor Clark stated right now it is a contract with the City until we decide how 
we are going to do it. 
 
Mr. Ashooh replied I am assuming that you are going to have cooperation 
agreements that will reflect how those things are being handled. 
 
Chairman Wihby responded this will be part of…when we finally get the MHA 
documents, those once they are signed, will fit right into that. 
 
Solicitor Clark stated the cooperation agreement will spell out exactly how MHA 
is going to come down and deal with the Committee and look for signatures. 
 
Chairman Wihby replied that has already been what we saw. 
 
Solicitor Clark stated that is in the process of being drafted.  It hasn’t been 
approved yet. 
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Chairman Wihby asked where does this come in. 
 
Solicitor Clark answered this will be one of the documents that will be under that 
contract. 
 
Mr. Ashooh stated this contract would be signed…the BMA would authorize the 
Mayor to sign on behalf of the City and then when it is appropriate that contract 
would then be assigned to MHRA or whoever the project administrator would be 
at that point.   
 
Mr. Taylor stated the point of it is that the architects have already incurred 
considerable costs and we have no ability to pay them at this point.  I think they 
might like to get paid. 
 
Alderman Rivard stated you are asking us to approve a contract for the architects.  
What is the cost?  Do we have a bottom line? 
 
Mr. Ashooh replied the cost is the same as the cost approved in Phase II; the $1.3 
million for the consultants and the architects all fall under this. 
 
Alderman Rivard asked but there is a Phase III and we are approving that too. 
 
Mr. Ashooh answered Phase III is…this contract would cover it if I am correct, 
but if not the allocation phase of $1.3 million would. 
 
Alderman Rivard stated we already approved that.  We approved the first phase. 
 
Mr. Ashooh replied you approved the second phase as well, but we didn’t have a 
contract with them.  They were basically doing work in good faith. 
 
Alderman Rivard asked we approved $2+ million is that correct. 
 
Mr. Ashooh answered that is correct. 
 
Alderman Rivard asked so what are we doing that is different tonight.  You have 
to help me out. 
 
Mr. Ashooh answered this is the contract in which they will operate.  You have 
approved the funding for it but you don’t have the authority to pay them.  This 
contract gives us the authority to pay them under the budget that has already been 
approved. 
 
Alderman Rivard asked you are still talking the $2.5 million. 
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Mr. Ashooh answered yes, the numbers haven’t changed. 
 
Alderman Rivard stated well I see we have $1.3 million, $1.3 million for Phase III 
so Phase III is going to be another $1.3 million.  Is that what you are telling me? 
 
Mr. Ashooh replied that is right.   
 
Mr. Taylor stated that is contingent upon private proceeding into Phase III and 
subject to the BMA’s authorization to go to Phase III. 
 
Alderman O'Neil asked this is just for Lavallee/Brensinger H.O.K. and any of their 
related consultants.  This does not include Scheer Sports or anything? 
 
Mr. Ashooh answered no it doesn’t. 
 
Alderman Cashin asked when we go to Phase III, that is $3.8 million and comes 
out of the $50 million, right. 
 
Mr. Ashooh answered every budget item we have discussed is included in the 
original budget that was set down before you to approve.   
 
On motion of Alderman O'Neil, duly seconded by Alderman Rivard, it was voted 
to approve the contract with Lavallee/Brensinger. 
 
Alderman O'Neil asked have you gone out for RFP for a construction manager or 
has the MHRA. 
 
Mr. Ashooh answered MHRA was going to send out an RFQ.  These are some of 
the items that we would like to keep you a little more up-to-date on.  We sent out 
an RFQ and there eight responses to that RFQ.  They are now developing a short 
list so they can ask for RFP’s from those candidates that meet the criteria that 
Peter Levy and Manchester Housing has set down for that. 
 
Alderman O'Neil asked who would have the final say on who the firm is. 
 
Mr. Ashooh answered a recommendation is going to come back to this Committee 
and the Board. 
 
Alderman Rivard asked the site assessment, how is that progressing. 
 
Mr. Ashooh answered at this point we have gone as far as we can go with that.  
The geo-technical has been done, the environmental is waiting.  There is no sense 
in going any further with this until we are ready to go and dig the site. 
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Alderman Rivard asked what reports do we have. 
 
Mr. Taylor answered there are two parts to that, Alderman.  One is the geo-
technical report in which they did testing on the soil conditions and now we have a 
report and the only surprise was the high water table and that can be dealt with.  
The second part of that is the environmental testing of the ground water.  There are 
three or four wells on the site and we agreed with the property owner that we 
would not test those until we were sure we were going to go forward with the 
project because he didn’t want to find out that he had a horrendous problem there 
and then we walk away and say sorry we are going to fine you now and you are on 
the hook with us.  We will test them before we acquire, but we have not done so 
yet.  The wells are there and all we have to do is go in and sample them.   
 
There being no further business, on motion of Alderman O'Neil, duly seconded by 
Alderman Cashin, it was voted to adjourn. 
 
A True Record.  Attest. 
 
        Clerk of Committee 


