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SPECIAL COMMITTEE ON THE CIVIC CENTER 
 
 
February 25, 1998                                                                                    7:00 PM 
 
 
Chairman Wihby called the meeting to order. 
 
 
The Clerk called the roll. 
 
Present: Aldermen Wihby, Rivard, Cashin, Hirschmann, O’Neil 
 
Messrs.: Aldermen Pinard, Girard, Thibault, Shea, Pariseau, Elias “Skip  
  Ashooh, Carl Scheer, Harold Bannon, Kevin Clougherty, Jay Taylor  
 
Chairman Wihby advised that presentations will be made by the following  
individuals: 

 
(a) Elias E. Ashooh, MDC Sub-Committee Chair 
  Introductions, Selection Process for Building Manager 
 

Mr. Ashooh stated with us tonight, to my furthest left is Mr. Carl Scheer of Scheer 
Sports Management.  Next to him is Frank Russo from Ogden Entertainment.  Mr. 
Russo is the Vice President in charge of Ogden Entertainment, the Entertainment 
Management Division, our Building Manager and he brought with him Harold 
Bannon.  Harold Bannon is VP for Operations for the East Coast, overseeing all of 
Ogden’s facilities in this part of the country.  Also, Kevin Clougherty is with us 
here to answer any questions that may come his way.  I am here to do the 
introduction and get you to these gentlemen as quickly as possible.  So without 
further ado, let me just set the stage.  In the last year, we have gone through a 
number of very open and public processes.  The product of that process allowed us 
to confirm a number of things that I think this Board was aware was possible and 
asked us to check.  What we did was went through an open and public process 
where we hired an architect.  We brought a number of architectural firms from 
around the country here.  They went through an exercise.  They were very 
interested in operating in this market.  We settled on one.  We charged them with 
going forward and selecting the site.  We went through the site exercise last night 
with Lavallee/Brensinger and confirmed that there are a number of sites in town 
and I think that this Board or this Committee is aware that there is not just one 
good site, there are a number of good sites in town.  We then started on the next 
step of our feasibility study and that was to find a building manager.  We were 
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pleased to find that there were seven national companies that wanted to compete 
for the business here in Manchester.  They saw the value in this area.  That 
validated the thought that we were not the only ones who thought that this was a 
good market.  As a result of a two and a half month process, several revisions and 
proformers flying back and forth, we settled for Ogden Entertainment and part of 
that reason is they met one of the requirements that the Board put down for us and 
that was that there would be some protection for the taxpayer against any 
operating deficit that came off of that building.  We found that we could indeed 
find someone who would be willing to step up to the plate and protect against any 
operating deficit in the building.  We then, after settling with Ogden, decided to 
move forward and came to the next stage and that is finding local ownership and a 
hockey team to be the major tenant in our building.  What we are pleased to find is 
that there are a number of hockey teams who are interested in locating in the 
Manchester market.  There are a number of groups who are interested in owning in 
all or in part the hockey team to be a major tenant in this building.  We are very 
excited by this prospect.  What we find though is that we are now approaching a 
crossroads in this process.  It is an exciting point.  We have gone a long ways and 
we have validated a lot of things and tonight you have an opportunity to talk to the 
people that we have retained to run the building, to promote the building, to bring 
in the talent and basically answer any questions you have in that area.  Mr. Scheer 
is here to talk to you about any of the auxiliary things that may spin off the 
building, i.e. naming rights, some of the private investment that is available in this 
facility and Mr. Bannon and Mr. Russo can speak in detail about how they manage 
buildings and what they see in this market.  So in the next couple of weeks we 
think we have a few courses of action that we would like to take and we will be 
discussing that with this Committee and we look forward to coming back to you in 
the next few weeks.  I would like to open it up to Mr. Scheer now to talk a little bit 
about his role with us. 
 

(b) Carl Scheer, Scheer Sports Management 
  Naming Rights, Premium Seating and Private Investment 
  and Minor League Hockey Operations 

 
Mr. Scheer stated I think I bring an interesting perspective to you, ladies and 
gentlemen, since I had the honor and opportunity to be a developer of a sports and 
entertainment facility, also have had the opportunity to be an owner and operator 
of a hockey team and a manager of a major league basketball team.  I spent the last 
30 years of my life in professional sports in administration and management of 
teams so along with Frank and Harold and Ogden I think we bring an interesting 
perspective to this project.  We were asked to come in and consult with the City of 
Manchester to discuss the advancement of a sports and entertainment facility for 
Manchester and to speak to the issue of programming, particularly for professional 
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teams for the arena and the sports facility.  I think it would be important for you to 
allow me to spend a few minutes on just speaking about the industry of sports and 
particularly hockey as it develops generally these years because I think it really 
reflects what we can talk about for Manchester, particularly minor league hockey.  
As you all know, sports is a very important part of American life.  Major league 
sports get a lot of recognition and interest in daily sports appetites of Americans, 
but what is happening is I think a resurgence of interest in hockey.  Hockey is a 
sport that in the past was a more regionalized sport.  Not a sport that is familiar for 
all Americans in all parts of the country, but really a sport that thrives in cold 
weather areas.  That is no longer the case.  What we have found is that the game of 
hockey has begun to catch on in the South, in the warmer climates.  As people 
begin migrating South and changing communities, coming up from the North or 
Midwest to the Southern region they bring with them a past history of hockey and 
it has made hockey a very successful venture for many people and many 
communities in the South.  I think the sport itself has demonstrated enormous 
growth potential over the last few years.  Minor league hockey, particularly, has 
been successful and is becoming much more part of the fabric of sports 
entertainment all over the country.  The leagues that we are interested in for 
Manchester have expressed interest in this community.  I want to talk about our 
methodology of determining interest for a moment if I can.  The National Hockey 
League, of course, is the major league of hockey and they get many of their 
players from the American Hockey League.  This is what we call the development 
league for major league teams.  The American Hockey League is a league that has 
been around for over 60 years.  It is a very stable league that has been developing 
players for the National Hockey League for of course many, many years.  That 
league is a very competitive league.  A heartbeat away from the major league and 
it has franchises in and around Manchester.  A franchise has been awarded and 
begun play as close as Lowell, MA and there have been successful competition in 
Springfield, Portland, Providence and Worcester.  We feel that Manchester, with 
its long and rich history of hockey and success with college hockey and junior 
hockey would be a very viable candidate for a minor league hockey franchise.  
Considering the geographic location of minor league hockey, we feel that the 
American Hockey League is the best league, the most competitive league, the 
highest league for Manchester and we have engaged in conversation with 
administrators of the American Hockey League, in particular its commissioner.  
We have also been in contact with major league teams, as many as four NHL 
teams have expressed interest in providing players and/or teams for the 
Manchester area for a new venue that would be playing out of Manchester, NH.  
We have had meetings with owners of American Hockey League teams who have 
expressed interest in relocating from areas that are not thriving for one reason or 
another in their markets and would be interested in a relocation.  So, we have 
determined that this is a very viable area, a very important area for growth as far 
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as the minor league hockey system is concerned and certainly the American 
Hockey League.  We think that there will be natural rivalries with an American 
Hockey League franchise in the proposed arena with Lowell, with Springfield, 
with Providence, with Portland and Worcester so we really have done 
considerable due diligence on the opportunities for hockey and feel very 
comfortable that this is market that will indeed support the American Hockey 
League.  We think that there are other sports properties that also would be 
successful in a new venue and I speak of course in a facility that is proposed, i.e. 
10,000 seats with amenities that have been discussed here I think would be 
important.  The growth and development of minor league sports demands that you 
have the capacity to fill at least a 10,000 seat venue and I think Frank will speak to 
that representing the operating company that has done all the research and the due 
diligence on facilities.  There are, as I said, other sports that we would be 
interested in and I think it would be important to compliment an anchor tenant.  
There are basketball opportunities at the minor league level, woman’s sports are 
thriving in our country and are beginning to take hold and I think that would be an 
area of concentration for a new venue in Manchester.  The other sports 
opportunities are numerous.  There is indoor football that has survived 10 years in 
the arena football league where they actually play on a 50 yard field indoors in the 
summer.  A good summertime activity that gives you 7 to 10 dates in the summer.  
There is track and field, there is boxing, there is wrestling, there is all kinds of 
sports opportunities available to sports and entertainment facilities.  I am not going 
to speak about the non-sports events.  Again, Frank and Harold can talk to the 
multifaceted programming opportunities for an entertainment facility.  Our focus 
was on gaining a hockey team, assessing the market and the interest both from a 
community standpoint as well as from a league standpoint.  I can assure you that 
Manchester stands high on the list of operators in minor leagues in sports because 
of its location, its past history of hockey interest and the opportunity to 
demonstrate their sport in a new venue, in a new facility which generates new and 
exciting interest by itself.  I guess I am here to tell you that we are excited about 
the opportunity to counsel and advise the City of Manchester on moving forward 
with hockey.  Minor league hockey is a sport that I think is affordable.  One of the 
things that I think is very, very important to the American consumer today is the 
cost of admission to professional sports games and minor league hockey has been 
able to address that issue by keeping their salaries in line with the players, 
therefore passing on the savings to the communities in which they play.  One of 
the main reasons that minor league hockey is thriving today all over the country is 
that they are affordable entertainment.  I think that would be important to the City 
of Manchester in the development of a minor league team here.  I would be glad to 
answer any questions you have about hockey or our participation. 
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Alderman O’Neil asked you spoke about the ticket cost.  Do you know what the 
average would be at any of the...Portland, Springfield, Providence or...? 
 
Mr. Scheer answered their average ticket is anywhere from $9.50 to $10.50.  I 
know that the team we operate in the East Coast Hockey League which is a league 
much lower than the American Hockey League, the average ticket is $9. 
 
Alderman O’Neil asked how important is...for instance Providence is affiliated 
with the Bruins.  How important is a tie to a, you now if it was a west coast 
affiliate, the Ducks or something, the Anaheim Ducks or whatever?  Does that 
play into it at all? 
 
Mr. Scheer answered I think that it does play into it.  The American Hockey 
League requires you to have a parent club and that is, of course, the primary way 
in which you receive players so your team, your competitiveness on the ice in 
large measure depends upon the parent club that is sending you players, but there 
are other things that the parent club can do in terms of helping you identify in the 
community, helping you market your product, giving you administrative support 
and marketing support so I think it is important to pick the right parent club.  As 
Frank points out, a preseason exhibition game in your building with your parent 
club is certainly exciting and a good opportunity. 
 
Alderman O’Neil asked do you happen to know what an average attendance might 
be at one of the New England based teams. 
 
Mr. Scheer answered if you are in Philadelphia and you go to a Phantoms game 
you are going to be among 11,000 fans a game.  If you are in Frederick up in 
Canada you may be among 3,000 a game.  It varies depending on the market that 
you are in.  I say they average anywhere from 5,000 to 6,000. 
 
Alderman O’Neil asked what about specifically the New England teams. 
 
Mr. Scheer responded New England teams do well.  Providence, Springfield, 
Portland.  Providence I think averages over 6,000 a game.  Frank can talk to that 
as they manage the civic center.  Worcester is around 6,500. 
 
Alderman O’Neil asked but there is a need to have those additional seats. 
 
Mr. Scheer answered yes because on a Saturday night when Lowell is playing 
Manchester you can use the 10,000 seats.  That averages out.  On a Tuesday night 
you may not have the need for 5,000 seats but over a 41 game schedule you need 
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that opportunity.  Those big games that increase your gate and allow you to 
continue a successful operation to cover for the bad nights, the weekday nights.  
 
Alderman O’Neil asked is that what they play, a 41 game home schedule. 
 
Mr. Scheer replied yes. 
 
Alderman Rivard asked your role in this committee was to identify the interest in 
the City of Manchester and whether or not there was sufficient interest to acquire a 
hockey team in this facility.  Is that what your role was? 
 
Mr. Scheer answered yes. 
 
Alderman Rivard stated obviously we keep talking about the need for a hockey 
team in this facility and this is going to be the anchor of the whole operation.  Are 
you going to...how are we going to select this hockey team, who is going to select 
this hockey team, what is the exercise?  Who can answer those questions?  You 
said we had four or five individuals who were interested in becoming involved in 
the City of Manchester.  How is that going to work? 
 
Mr. Ashooh replied let me ask you to hold that question and lets go through the 
rest of these I think because that is a point that we need to talk about tonight.   
 
Alderman Rivard stated I was just trying to figure out what Mr. Scheer’s role was 
here and his role was to figure out whether or not there was enough interest in 
Manchester to bring a hockey team in.  That was the easy part of his job. 
 
Mr. Ashooh responded we know the interest is there, we know there are teams that 
want to come here and once we get through the rest of the presentation we will 
talk about the selection process.   
 

 
(c) Frank Russo, Vice-President 
 Ogden Entertainment Building Manager(Designee) 
  Building Operations, Talent promotion and Minor League 
  Hockey Operations 

 
Mr. Russo stated we are happy to be here tonight.  The Ogden Corporation is 
traded on the NY Stock Exchange as I am sure you are all more than well aware of 
by now.  We are basically a renewed company with 25,000 employees that have 
three main operating companies.  The Ogden Energy Group, Ogden Aviation 
Services and Ogden Entertainment.  We are here representing Ogden 
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Entertainment.  The Entertainment Group consists of a food service division that is 
divided up into eastern, central and western regions for North America.  They 
have some 85 clients, some of which are in Ogden managed buildings.  Ogden 
Venue Management is a division that operates 58 separate facilities for a number 
of clients throughout the world, predominantly in North America, but in South 
East Asia, Australia, Canada by definition of North American, Latin America, 
Buenos Aires, Argentina, the UK and Continental Europe.  We also have a theme-
based or site-based attraction group, and IMAX or large screen theater division, a 
casino division and we own 50% of the Metropolitan Entertainment Group, on of 
the nation’s top 10 concert promoters that also has a record label.  We do 
Broadway plays like Victor/Victoria at the Marquee.  We have artist management 
and we do a number of developmental deals for amphitheaters across the U.S.  
Metropolitan is not the dominant promoter in this particular area.  It is Don Law, 
but certainly they  have a cooperative relationship with Don Law as we are 
beginning to see in Providence in that account we have just taken over.  We have 
been involved with this project for well over three years.  We have been up here 
meeting with both State and City leaders in your previous task forces.  We are 
very well aware of this market.  We are very happy to see that the City got very 
serious in the last RFP process.  We competed very heavily. We are a company 
that stands behind some very serious debt.  In Anaheim we stand behind the entire 
debt of the entire Arrowhead Pond of Anaheim where the Mighty Ducks play.  We 
stand behind most of the debt of not only the Corral Center for the Ottawa 
Senators but behind the Senators themselves, one of the hockey teams that is 
interested in moving here.  So that is an Ogden adjunct, if you will, that is 
expressing confidence in the decision we made to manage this building, provide 
food service and to guarantee you, in effect, that there will be no operating losses 
that the City will have to bear under any circumstances.  My background, just very 
briefly, I was trained to be a city manager, worked in various levels of the State of 
Connecticut government and the City of Hartford before I became Assistant City 
Manager and by chance being in the wrong place at the wrong time ended up 
opening the Hartford Civic Center on a temporary assignment that lasted 9 years.  
I left that in 1983 to try to gain credibility as a concert promoter which obviously 
was the wrong way to go about things and I had my own company, Monitor 
Productions, that did quite a few of corporately sponsored concerts for a number 
of major New England corporations, but in 1988 I went to Ogden.  My primary 
role with Ogden is to develop new business throughout the world and to retain our 
relationships with our clients for repeat business.  I did have two temporary 
assignments.  I opened and managed the Target Center and I managed the Jacob 
Jarvis Convention Center, and for you Catholics in the audience, that has wiped 
out all of my purgatory time.  I also point out that I was the manager of the 
Hartford Civic Center during the time of the roof collapse and it wasn’t my fault.  
I wasn’t even there on that day.  But you are talking to two operators so when we 
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get into questions tonight, we are not talking as salespeople.  Harold will introduce 
himself.  My only point is to let you know that we have managed arenas and civic 
centers and convention centers and we have approached this from that point of due 
diligence.  That we have bid as if we are spending our own money, which we are.  
We are putting $1.6 million almost $1.7 million into the project.  We are doing the 
food service, the management and we are guaranteeing you under normal business 
terms and conditions that you will not lose money.  That is like a fail safe 
insurance policy.  We feel very strongly that this market will have hockey, that it 
will have an alternate franchise and we don’t want to say what that will be yet as 
there are many options.  You will have all the family shows, several major special 
events and of course a good diet of concerts.  The hockey is very critical because 
as a planned tenant they are going to drive the need and the market rate for naming 
rights, playing rights, the value of your sky boxes, your club seats, your long-term 
advertising.  Those have to be locked in place in order to finance this arena so 
solving the question, as Skip Ashooh will get into later in his closing, of getting a 
hockey team is very critical for all of us right know to move to the next step.  I 
would like to introduce Harold Bannon who is our Director of Northeast 
Operations and Harold is the one to whom the manager of this building will be 
reporting.  I will point out that we currently manage 7 buildings in the Northeast 
and we have currently won the award for 3 more.  We are negotiating contracts 
right now and we don’t want to announce any plans unless we actually have a 
public award if you will but two of them are AHL buildings.  So we have a heavy 
concentration of non-competing interests in the Northeast.  We feel that our ability 
to route to talent as we do in concentrated market areas, is going to be of 
tremendous help to you but even more than that tremendous help to us because we 
are the ones at risk. 
 
Mr. Bannon stated my background is very similar to Frank’s.  In fact, I worked for 
the City of Hartford for 22 years of which 14 were at the Hartford Civic Center 
and I can reassure you that Frank was not responsible for the roof collapse because 
he was down in Florida on a yacht having a drink.  I stayed at the Civic Center 
until 1991 at which time I left and went to work for Ogden Entertainment.  In 
1995 I went back for a second tour of duty as the Executive Director of the 
Hartford Civic Center for two years and then was promoted into the position I now 
have as Director of Northeast Operations.  We see the Manchester civic center as 
an additional building in a cluster of buildings that we have in the Northeast that 
fits perfectly.  We manage the Mullen Center on the campus of the University of 
Massachusetts of Amherst which is approximately at 9,000-10,000 seat arena, we 
manage the Providence Civic Center which is 12,000 seats.  We also manage the 
venue that just opened down in Philadelphia called The Apollo at Temple on the 
campus of Temple University which is also 10,000 seats and we manage the 
O’Neil Center which is a 5,000 seat arena on the campus of Western Connecticut 
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State University in Danbury, CT.  So when we look at marketing and promoting 
shows throughout the Northeast, this fits right into that.  10,000 seats, 5-6 8,000 
seat shows.  We would look at touring shows such as circuses, ice shows, skating 
shows that we could go to the national promoters and negotiate a rental structure 
that would play all of our buildings in the Northeast, especially those four that I 
just mentioned, in addition to Manchester.  We also see a need, obviously as we 
do in many of our other buildings, for community activities.  We would certainly 
look as we have done in many of our other venues, creating college tournaments, 
high school tournaments.  Just recently at the Hartford Civic Center during my 
two year tenure as Executive Director we went to the Phoenix Life and they 
became the sponsor to sponsor a holiday basketball tournament for the other four 
Division I college basketball teams that play in the State of Connecticut, excluding 
the University of Connecticut and we see those things happening here.  It is very 
important that community activities are held in the building.  You have many 
colleges here that have both men and women’s programs, whether it is basketball 
or hockey.  Getting some corporate sponsorship behind them through the contacts 
that we have we see a spin-off of creating those type of atmospheres so that the 
venue becomes active and used by all the community members.   
 
Chairman Wihby stated first of all, we had a number of people bid and Ogden got 
the bid.  Did all the other people give guarantees of the operating deficit? 
 
Mr. Ashooh replied we had three finalists that we narrowed down that were 
presenting guarantees in different fashions.  The difference was that a lot of those 
guarantees were qualified or capped and what it gave us was an opportunity to 
basically self-insure ourselves.  We found that there was only one organization 
that had the wherewithal, the ability and the gumption to stand up and say there 
will be no operating deficit and we are not going to cap it.  You know, we believe 
in the project. 
 
Chairman Wihby asked did all of them require that there would be a hockey team 
here. 
 
Mr. Ashooh answered part of the proformer is that you have a schedule of events 
in there and the hockey team was part of that schedule. 
 
Chairman Wihby asked everybody’s. 
 
Mr. Ashooh replied yes.  Everybody bid on the same thing. 
 
Chairman Wihby asked the guarantee that we now have, isn’t there something that 
says if you can’t bring a hockey team here for 15 years then there is no guarantee. 
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Mr. Russo answered that is correct. 
 
Chairman Wihby asked is there any hockey team that is willing to come to 
Manchester with a 15 year guarantee. 
 
Mr. Russo answered we didn’t say 15 years.  15 years might be your requirement.  
What we said was that the hockey team has to be there as long as our guarantee.  
That could be 5 years, it could be 10 years.  The City asked for a 15 year deal.  
That is your requirement.  Ours is that as long as the guarantee is in place, those 
sources of income are also in place. 
 
Chairman Wihby stated so as long as the hockey team stays here, there will not be 
an operating deficit.  If the hockey team packs their bags, then there could be?  Is 
that right? 
 
Mr. Ashooh replied we are looking for a way to secure a major tenant in this 
building for the length of term of the indebtedness on this building.  That is our 
goal.  In discussion with the American Hockey League, they have represented to 
us that we may not be able to get a 10 year deal or a 15 year deal from a single 
team, but they would assure us that we would have players in our building from 
the AHL for as long as we needed them under the terms of that contract so that we 
would have a team on the ice as a major tenant.  It may very well be an 
impossibility and until we actually sit down and start negotiating with ownership 
groups and teams we can’t answer that question for you precisely. 
 
Chairman Wihby asked so nobody has come forward yet with that type of 
proposal.  You are not that far along yet.  How long they want to say? 
 
Mr. Ashooh replied this bring us to a point that I brought up earlier and that is we 
are at a critical juncture in this process.  We have people who have stepped 
forward and said that they are interested in owning the team.  We have teams who 
are interested in coming here.  We have NHL teams that are interested in taking a 
look at this market and an AHL league that wants to be here and is willing to 
facilitate the whole process.  The problem that we have at this point is no one is 
really willing to stand up and put there name on a piece of paper without 
knowing...we can’t get a team until they have a building to play in.  If you move a 
team...this is the process we are dealing with right now.  It is a very critical 
process. It is a real crossroads type of thing. 
 
Chairman Wihby stated well if we don’t have some defined thing to go out to the 
voters with you are going to see the thing dead in the water. 
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Mr. Ashooh replied our charge is to come to you with a defined feasibility study 
and recommendations and we will be coming to you very shortly with that. 
 
Chairman Wihby asked now a hockey team.  Why do they want to...what do they 
make?  What does a hockey team make?  They don’t get any of the parking money 
do they?  Do they get ticket money?  How does that work? 
 
Mr. Scheer answered well a hockey team would negotiate a lease with the operator 
and they vary depending upon the terms and conditions that meet the needs of a 
particular situation.  There are different leases for different teams and different 
markets.  Some share in those ancillary revenues and some do not.  It really 
depends on the environment really. 
 
Chairman Wihby asked is the method that we usually do is pick somebody like 
Ogden and then go look for the team.  Is that normal? 
 
Mr. Scheer answered it is very normal to do it this way.  There is nothing 
extraordinary about it.  In fact it is very stable to do it this way because Ogden has 
come in and they have a great history of managing facilities.  They are willing to 
step up to the plate as Skip said in terms of guarantees against losses which is very 
important and Ogden has negotiated many leases with hockey teams.  So it is not 
unusual at all for them to step in the place of essentially the owner and negotiate a 
fair lease with a major tenant. 
 
Chairman Wihby asked so a hockey team comes in and they negotiate with 
Ogden. 
 
Mr. Russo replied yes.  They negotiate with us.  I would say without negotiating 
the lease in public that they would pay a base rate against the percentage, day of 
game expenses and we would, through certain benchmarks, let them participate in 
a wide array of the other sources of revenue available but there would be certain 
benchmarks that they would have to achieve in order to reach that.  We are not 
looking at the hockey team as a convention that is here 41 nights a year.  It would 
be a market rate deal and we believe we can get that market rate deal.  There are 
some cities that give away the store sort of speak and lose $5,000, $6,000 or 
$7,000 a night on some of these deals.  That is not possible in this case if you want 
an outside operator to assume the bottom line and to participate with equity as 
well, which we are doing. 
 
Mr. Scheer stated a good deal is one that is a win-win situation.  I have been on 
both sides of the fence as an owner and as a developer and so Frank is right.  You 
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want to have that delicate balance which allows the hockey team to be successful, 
but of course pays the going rate to help finance the building. 
 
Chairman Wihby asked is the hockey team out to make money too. 
 
Mr. Scheer answered well the hockey team should.  It is a business operation and 
it should make money.  It should operate as a profit making business venture. 
 
Chairman Wihby stated so now the ones that are coming forward are sitting down 
and talking to Ogden.  The teams that are interested. 
 
Mr. Scheer replied well at the present time Scheer Sports as consultant to the City 
of Manchester is discussing with potential teams and Frank now with their 
contacts is participating with us too. 
 
Mr. Russo stated we funnel them through Carl. 
 
Alderman O’Neil stated I just want to make sure I am clear on this.  The no 
operating loss guarantee is only as long as there is an anchor tenant here whether it 
is a hockey team or...what if it was something else down the road?  If you had a 
CBA team or whatever came in. 
 
Mr. Russo answered it is negotiable.  When we submitted our bid we had two 
pages of normal business terms and conditions.  The hockey team being one of 
them.  The reason for that is that without a prime tenant and in this case we only 
assumed in our proformer 4,500 seats per night.  Our proformer works on that 
basis, but without the prime tenant for 41 nights a year, your naming rights, your 
pouring rights, your ability to sell your suites and your club seats and the value of 
advertising and then the ancillary income of food and beverage and parking just is 
diminished greatly.  I don’t think you would find any operator willing to do that.  
Then it becomes a civic center or more of a convention center where the only way 
you can get it would be to fund the operating losses yourself.   
 
Alderman O’Neil asked so if you have an anchor tenant for 20 years, that 
agreement is for 20 years.  Correct? 
 
Mr. Russo answered we bid on 15 years because that has been the guideline, but I 
mean it is negotiable. 
 
Alderman O’Neil asked what is the normal length of your contract in some of your 
other facilities. 
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Mr. Russo replied it varies from 5 years to as long as 33 years.  The majority is 
probably about 12 years. 
 
Alderman O’Neil asked what would be one or two other communities that might 
be closest to the Manchester operation.  Not necessarily in New England.  It could 
be anywhere in the country that would be similar to a 10,000 seat arena where you 
are managing, has a minor league hockey team, etc. 
 
Mr. Russo replied I could tell you that there is no other situation in the country 
where we have taken a risk for a 10,000 seat arena.  We manage a number of 
10,000 seat arenas and we have started some of those from the beginning where 
we have been involved in preopening services.  We have come in.  Our fees are 
typically, base management fee is guaranteed to us and incentives based on 
improving and that varies.  In Bakersfield, CA we just won an award that has an 
existing convention center where the West Coast Hockey League plays.  They are 
building a new 10,000 seat arena adjacent to that.  The complex has been losing 
$850,000 a year so your incentive over the base management fee is to bring the 
$850,000 down.  What we like about Manchester and what is unique about it is it 
is close to our base of operation.  It is one of the few markets that is a separate 
market that does not have its own civic center.  We firmly believe that you have 
reached independent market status from Boston.  We have paid for a marketing 
survey which was included in our bid package, by an independent study group, 
that clearly demonstrated that we could capture, within a 60 mile radius, quite a bit 
of business in terms of events.  You know people that are currently going to the 
Fleet Center or not going to the Fleet Center and Worcester. 
 
Alderman O’Neil stated you mentioned something about the $1.6 million invested 
in this project.  Can you give me just a little overview of that, what that involves 
or does that get into negotiating? 
 
Mr. Russo answered we bid a $600,000 acquisition fee for our management 
contract and for food and beverage we agreed to put up $1,075,000  which is what 
we believe the so-called F,F&E will be which is the furniture, fixtures and 
equipment, uniforms and software necessary to outfit the concession stands.  So 
the combination is $1,675,000. 
 
Alderman O’Neil asked about how many dates would it be necessary for a facility 
like this to work. 
 
Mr. Russo answered it would be in the neighborhood of 100, but we don’t count 
dates, we count profitable dates.  Sometimes it is cheaper to be dark as Carl 
probably knows.  Our proformer demonstrates 142 dates.  There are a number of 
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community events that we don’t expect to make huge rental and they could 
be...one event might be five event days, i.e. a trade show for example when you 
have a move-in day, three show days.  It would move in on a Thursday, show day 
Friday, Saturday and Sunday and move out Monday.  Half day rental on move in 
and move out, full rent on the weekend.  During the time of year that wouldn’t 
compete with major arena events we would have to take the ice off. 
 
Mr. Bannon stated or you may do an ice show, like Disney on Ice where you have 
three performances in one day we consider that to be three event days. 
 
Alderman O’Neil stated but you said there are some dates that you figured some 
high school or college activities in there.  About how many are there? 
 
Mr. Russo replied well the other events...I will tell you exactly what they are.  We 
have 41 hockey games, 2 preseason games, 8-10 concerts, 11 college sports, 16 
individual family show performances, 2 motor sports which would be truck and 
tractor pull and other cultural type of entertainment, wrestling, boxing, circus for 8 
dates, 2 independent ice shows and then 50 community events.  It could be 
graduations, religious, locally sponsored concerts, Chamber of Commerce Festival 
of Progress, you name it. 
 
Alderman O’Neil asked and those are done at a reduced rental. 
 
Mr. Russo answered our obligation is to give to the contractor administrator, still 
to be defined, a marketing plan and rate structure.  So we don’t have the 
independent right to set the rates but we recommend the rates and so there would 
be a community usage rate, yes. 
 
Alderman O’Neil asked when did you start managing the Mullen Center and how 
long is that contract for. 
 
Mr. Russo answered that was a 5 year contract. 
 
Mr. Bannon interjected it was 5 years with two 2 year option renewals so we have 
been there...we are on our first option renewal so we have been there almost 7 
years. 
 
Alderman O’Neil asked and Providence. 
 
Mr. Russo answered we just started October 1 and it is a 7 year contract. 
 
Alderman O’Neil asked Western Connecticut State. 
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Mr. Bannon answered 1992. 
 
Alderman O’Neil asked how long is that contract good for. 
 
Mr. Bannon answered that has another year on it with an additional three year 
option remaining. 
 
Alderman O’Neil stated and you both mentioned Hartford.  Did Ogden manage 
Hartford or you both worked for Hartford. 
 
Mr. Russo answered both.  Last year was an interesting year for us.  When the 
Whalers left the Hartford Civic Center to go to North Carolina which is a building 
that Ogden was managing, there was a clause that if an NHL team came there they 
had a right to manage the building and we were out.  We are out.  Peter Carmanis 
has decided to manage that building.  The State of Connecticut, which was our 
client at the Hartford Civic Center through their Connecticut Development 
Authority, negotiated a deal with Madison Square Garden to bring the 
Binghamton Rangers out of Binghamton, another contract we won, but when they 
lost the Rangers decided not to privatize.  They brought them to the Hartford Civic 
Center which we were managing under the condition that Madison Square Garden 
got the management of the building.  There we had a very iron clad contract for 16 
years.  That was a 20 year deal but in all honesty they paid us so much money to 
turn it over to Madison Square Garden that we agreed to do that so we were 
voluntary bought out of that contract. 
 
Alderman Hirschmann asked with Lowell being our near competition, I don’t 
know who they got for an affiliate.  The Loch Monsters?  Does anyone know who 
they are affiliated with? 
 
Mr. Bannon replied the rumor I heard was that it was going to be the Islanders.  I 
am not sure if that has been confirmed. 
 
Alderman Hirschmann stated because we always considered us to be a Boston 
marketplace and I know that is impossible with Providence, so Washington would 
be a possible consideration.  I mean would it have to be like a Phoenix Coyotes 
type of thing. 
 
Mr. Bannon answered I think communities grow to their own affiliates as when 
you become a local team.  I think they are seeing that in Hartford.  Hartford, when 
the Rangers came to Hartford to play the Whalers, half the house was filled with 
New York fans and the Hartford fans hated it because they either got beat on the 
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ice or they got beat up in the stands and the turn out and the response that the City 
of Hartford and the hockey fans have given to the Hartford Wolfpack, which is an 
affiliate to the Rangers leads me, my personal opinion, to believe that when it is 
your team it is your team and no matter who it is affiliated with you grow up, you 
identify with that team and you want to support that team. 
 
Mr. Scheer stated but I will say that the NHL is looking geographically.  I mean it 
makes sense to align with teams that you can move players up and down with 
relative ease in terms of distance.  If you can drive to a major league city and you 
need a player that night or the next night it is a lot easier to do that in a shorter 
distance.  So most of the NHL teams are looking for closely geographic clubs. 
 
Mr. Russo stated I will say, too, that it is probably no secret to you that some of 
the most popular, well regarded teams in the NHL are looking at this market.  The 
interest level is at the top rather than from the bottom.  However the dilemma is 
that if they are in a certain market right now and they declare themselves before 
they know there is going to be an arena, they have basically saddled themselves 
with two or three years of serious lame duck status and serious losses so we have 
reached a point in a sense where we really have to say there in fact is going to be a 
building and there is going to be a deal and that it is just a matter of time to get it 
up.   
 
Alderman Hirschmann stated from my own standpoint I would say that, like you 
say, the interest level is at its peak right now but from a personal standpoint, 
myself and Alderman Thibault sitting next to me we both personally know 
someone that lost $2 million in a major hockey league franchise in Sherbrook.  It 
was over a two year period so the guarantee is paramount that we really need the 
guarantee.  If it is 10 or 15 years, that is what we need. 
 
Mr. Russo replied I think that you are going down the right track.  You are looking 
at local ownership and I think from what we see it is going to be well capitalized 
ownership.  You are not replacing another team in this marketplace.  It is going to 
be a new team in a new building.  You will have a honeymoon period and a very 
unique set of circumstances because many of the minor league teams are going 
into older building rather than brand new buildings.  You are a secondary market 
with an A- building so in terms of what minor league hockey fans are used to, this 
is going to be one of the best buildings in the league and you are going to be able 
to cross over from families to corporations.  Again, because there is no competing 
dollars for sky boxes and club seats and there is a demand as we see it for that type 
of entertainment for Manchester area based corporations.  So you may, according 
to our plan, have the best of both worlds.  I think if your ownership group is right, 
if they are financed and they get the public support initially it will be there job to 
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put the product on the ice to sustain that level.  They want have to grow to it, it 
will be theirs to lose. 
 
Alderman Hirschmann asked your premium nights where you are going to make 
the money, the entertainment nights, say big concerts like Billy Joel or Bruce 
Springstein if you ever get those type of attractions, you expect $40 tickets or 
some expensive tickets to really make some money.  Are you going to have those?  
When you said tractor pull that like horrified me. 
 
Mr. Russo answered we don’t discriminate against any taste. 
 
Mr. Ashooh stated I just want you to know, Alderman Hirschmann, that the 
Whittemore Center when wrestling comes to town the ticket agencies get $40 for 
the cheap seats after they have sold out at the box office.  If a tractor pull can do 
that in this building, I think it is pretty good dollars. 
 
Mr. Russo stated really when you look at a tractor pull quite honestly what we 
look at is the food and beverage per caps.  It is just one of the best events out 
there. 
 
Alderman Thibault stated you know when you talked about the Hartford Whalers I 
am a little concerned about that one because my son-in-law plays for the Carolina 
Hurricanes and he talked very highly of you people and I want you to know that.  
He has been around the circuit for about 12 or 14 years now.  The thing that I am 
concerned about is where they moved into Raleigh, North Carolina right now they 
are only pulling in like 6,000 to 6,500 attendance and I wonder what happens to 
that arena if they pull out of there. 
 
Mr. Scheer stated the plan is to bring an American Hockey League back to 
Greensboro.  There are some cross options with the old owners that had an 
American League Team in there.  Mr. Carmonis who owns the Hurricanes has 
placed the team in New Haven and that is essentially on loan and that team may go 
back to Greensboro.  It is all up in the air.  You speak of the lack of success in 
Greensboro, you are right.  There are a lot of reasons for that, not least of which is 
the $40 ticket that is an average ticket.  It is very hard for people in Greensboro to 
afford. 
 
Mr. Russo stated I would point out that it would not surprise me if the team did 
not go back because that is not AHL territory.  That is East Coast Hockey League 
territory and that was probably one of the worst performing AHL teams because 
there was absolutely no regional rivalry. 
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Mr. Vaillancourt stated you mentioned when talking about the importance of 
having a major tenant like a hockey team that there were such things as naming 
rights, parking rights, food and beverage and luxury boxes.  I think a lot of the 
citizens in the Manchester community were under the impression that luxury 
boxes, naming rights, things like that were going to be used to pay off the debt 
service of the building.  Are you telling us that these are going to the operating 
costs and that these will not be given back to the City of Manchester for the debt 
service? 
 
Mr. Russo replied the naming rights are 100% to the City, at least at the base that 
we had been talking about which I am not even going to quote what it is because 
we are in the process of forming a marketing plan for that but the other sources of 
income, advertising, the premium seating which is sky boxes and club seats, 
concessions, go into the operating budget to meet the Ogden guarantee.  In return 
for which we have agreed upon a higher than normal base management fee to 
compensate us for our risk and then a split of net revenues, the majority of which 
go to the City.  So while you are protected against any operational shortfall, once 
we take a reasonable fee out of there to compensate for the risk, you get the vast 
majority of any net operating surplus. 
 
Alderman Girard stated, Mr. Russo, I would just like to put a statement out there 
to make sure I understood exactly what you said.  Did you say that the market 
demand and the situations in Manchester are so strong and unique that you are 
willing to take a risk in this community that you have not taken in any other 
community of similar size with a similar size arena? 
 
Mr. Russo answered essentially, yes. 
 
Chairman Wihby asked, Skip, where do we go.  You said you wanted a meeting in 
two weeks and that we are at a critical point. 
 
Alderman Shea asked with the deletion of the American Hockey League program 
and because the National Hockey League is going to expand, do you anticipate 
any problems with the American Hockey League.   
 
Mr. Scheer answered no I don’t anticipate any problems.  In fact, with expansion 
there is a need for additional affiliates.  You are going into Atlanta, you are going 
in Nashville, you are going to the Twin Cities.  They are going to need additional 
affiliates which raise the prospects of, if not a relocation for Manchester, maybe an 
expansion franchise.  So I don’t anticipate any problems with expansion. 
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Alderman Shea stated there was discussion last night about possible sites.  How 
critical are parking fees to your operation in terms of the fees from parking?  Is 
that critical? 
 
Mr. Russo answered critical.  We do not want to give up parking income. 
 
Alderman Shea asked if a site were built that did not include parking revenues that 
would impact upon your particular situation. 
 
Mr. Russo answered it would unless the City were able to come up with a 
reasonable alternative and there are reasonable alternatives which probably aren’t 
appropriate to discuss right now in a public forum, but suffice to say that without 
that source of income that will affect our guarantee, yes. 
 
Alderman Shea asked how much parking do you reasonably anticipate. 
 
Mr. Russo answered we anticipated about 2,200 spaces that would be available to 
us to either use for show related needs, the team and/or for sale or for fulfillment 
of what might be a complimentary parking to someone that bought naming rights 
or a sky box or a major package. 
 
Alderman Shea asked and how much do you usually charge for parking.  What is 
the fee usually? 
 
Mr. Russo answered event parking typically ranges from $3-$7 depending on the 
marketplace and what other parking is going for competitively that is not in a 
controlled area. 
 
Alderman Shea stated you invested $1.7 million.  Out of that $1.7 million, $1 
million roughly is for furniture and other types of...now that belongs exclusively 
to your company.  Is that correct? 
 
Mr. Russo replied no.  The way that works is that if we amortize it over the life of 
our contract, it becomes yours 100%.  If, for whatever reason, we are terminated 
or we terminate prior to the amortization of that equipment, then we would have a 
very clear buy out provision where you would be obligated to buy it at its current 
value to essentially compensate for the unamortized portion of the debt.  That is 
typically how we work it.  We haven’t really negotiated that provision, but that is 
a very standard clause in all of our food and beverage contracts. 
 
Alderman Thibault stated last night as we discussed some of this and I heard you 
people talking about it, there wasn’t too much emphasis put on parking.  As a 
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matter of fact we were talking about surface parking or in and around the area.  
From what I hear here, this is going to be a major player in this complex here. 
 
Mr. Ashooh answered well Mr. Brensinger didn’t spend a lot of time on it last 
night, but there was an analysis for each of the 11 sites on off street and on street 
parking that is available in the area.  What we are talking about I think in this case 
is access to controlled parking and really when you think about it, if you look at 
Staples there are some sites in the Center of New Hampshire garage, you have a 
city controlled lot at the Norris Cotton Federal Building, sites like that that could 
possibly be used for this type of purpose.  Not on street, but enough spaces so that 
there is event parking within a reasonable proximity. 
 
Alderman Thibault asked but would they get the revenue of this. 
 
Mr. Ashooh answered yes. 
 
Alderman Thibault asked at all times or only when there are functions. 
 
Mr. Ashooh answered what you will find is that what you are looking for is event 
parking.  It is not parking that is going to necessarily conflict with current use 
because most of these events are in the off hours in the other lots. 
 
Alderman Rivard asked so you are suggesting that the Center of New Hampshire 
which accommodates 1,000 automobiles give or take, they would receive the 
revenues for the parking on that particular evening.  Is that what you are telling 
me? 
 
Mr. Ashooh replied no.  All I said was that in considering sites we had to take a 
look at what proximate parking there was that could be controlled or was possibly 
under city control because one of the things we need to do is to be able to deliver 
parking spaces for an event. 
 
Alderman Rivard stated we had circles and there was 2,000 feet from the proposed 
location that people could walk conveniently that they presented last evening.  
They said there was 2,000 parking spaces in that area.  These gentlemen are telling 
us that the parking is a critical part of their proposal.  I am asking how are we 
going to provide them with the 2,000 spaces that they need and that this gentleman 
said range between $3-$7?  How is that going to take place? 
 
Chairman Wihby stated lets take the Staples site.  Where are you envisioning them 
going? 
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Mr. Ashooh answered on the Staples site if you draw a 2,000 foot circle it 
encompasses I think three of the downtown parking garages, the Victory Garage, 
the Canal Street Garages, it also encompasses the parking lot at the Norris Cotton 
building, a number of downtown parking lots that are already under city control 
and we are talking about off hours parking so it is possible. 
 
Alderman Rivard stated but there is going to be a charge. 
 
Mr. Ashooh answered sure.  They have to be controlled. 
 
Alderman Rivard said so what I am saying is that tonight we can go to the Norris 
Cotton parking lot and park our vehicle there free of charge.  If there is an event 
taking place, someone is going to be overseeing that parking lot and the revenues 
received from that parking lot will go back to this group.  Is that correct? 
 
Mr. Ashooh answered it would go back to the building. 
 
Alderman Rivard stated back to the management group.  So they are going to be 
collecting revenues in different areas so those parking lots will become private 
parking lots for those particular events is what I mean.  I know that is not the right 
word, but it will be controlled by this group and it will cost to park there.  Center 
of New Hampshire parking money back to this group. 
 
Chairman Wihby stated except that right now there is not a lot of income or 
revenue coming from those garages because there is nothing going on. 
 
Alderman Rivard stated but the revenue that comes from it goes back to the City. 
 
Chairman Wihby stated but I don’t know how much money we take in after 6 p.m. 
 
Alderman Rivard replied I understand.  The people who are going to be using it, 
people in the City of Manchester who will be using those facilities have to know 
that.  They have to know that this is going to be under their (Ogden) control. 
 
Mr. Ashooh stated we are aware that there may already be some current use and 
that is something that we do have to take a look at.  That being said, you have to 
also keep in mind that the City is probably getting no net revenue out of any of 
those spaces now and from an event we may very well generate a net revenue. 
 
Alderman Rivard replied I understand but as someone who lives in the community 
and day to day talks to people I was not under the impression that that was going 
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to work.  I am not saying whether I support it or I don’t support it, I just wanted 
clarification so that when the question is asked I will be able to explain it to them. 
 
Mr. Ashooh stated I lease a space at the Victory Parking Garage and interestingly 
enough there is a big sign there if you leave your car on the second floor or higher 
after 8 p.m. at night you are locked in.  So we have a number of spaces I think we 
could use for better purposes and this may be one. 
 
Alderman Rivard responded we could use with a cost.  That is the difference.  I 
just wanted clarification.  Thank you. 
 
Mr. Russo stated if I could just point out as a matter of record that the parking 
income we anticipated was in direct response to the specifications on the RFP that 
we bid on.  So essentially the City said assume that there will be this many parking 
spaces so we bid on that basis and that is the deal that we have on the table.  It 
probably would not be a deal breaker. 
 
Chairman Wihby stated it is just that this didn’t come up yesterday.  I don’t think 
anybody understood it.  We were actually talking about underground parking 
compared to street parking and it was cheaper to do street parking because it was 
costly for parking garages but yet maybe the parking garages are you can get the 
money from the parking garage and leave our streets alone. 
 
Alderman O’Neil asked, Frank, are we talking a surcharge per ticket or are we 
talking you people get total...we have contracts with firms to operate the garages.  
How does that enter into this? 
 
Mr. Russo answered we are definitely not talking about a surcharge because that is 
100% income to the City.  Ogden doesn’t get that.  What we are talking about is a 
parking fee.  We have to figure that out and I just want to again clarify that while 
it sounds like it is coming to us, but the first proformer that we submitted that was 
used for the purposes of awarding us the right to negotiate the contract with you 
demonstrated that after capital reserve fund contribution the City was getting, in 
the first year of operation, in excess of $600,000 of the net operating surplus and 
that is nowhere near the level of income we are making on the management thing.  
So most of the income, the way this deal was structured, is coming back to the 
City and to the degree that you cooperate and we can do this, which is fair and 
reasonable and expected, you are really helping yourselves get a larger chunk of 
what we would call net operating surplus. 
 
Mr. Ashooh stated let me add too that it is not reflection on National Garages and 
we are not ignoring them.  We know that they are in place and they have done a 
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good job.  It may be a cooperative effort because they already got experienced 
staff on site.  So we are not ignoring those existing contracts and their level of skill 
in that field.  We are looking at, right now, capacity and how we can place this 
capacity for an event. 
 
Alderman Pinard stated I visited Charlotte, North Carolina and I saw the parking 
lot and was wondering if your company had anything to do with the Hornets or the 
hockey team with the running of the stadium and the parking facility because it 
was huge and it was run well.  The parking was like $4 and that was it.  Do you 
have anything to do with the Charlotte parking lot and those facilities? 
 
Mr. Russo answered I wish I had the proceeds from them I will tell you that.  The 
Hornets and the City of Charlotte do very well.  It is a 24,000 seat building with 
8,000 surface parking spaces on site.  They sell out every game so you are talking 
about $32,000 every game from parking.  They do very well and do a good job 
getting cars in and out.  That is 8,000 cars on a sell out but that is city controlled 
totally in Charlotte. 
 
Chairman Wihby stated the dilemma I guess with the parking is if you start 
building garages the price of the civic center goes up and either way we are paying 
for it anyway, right.  You are paying for the parking garage money or you are 
charging $4 to go and use our lots.   
 
Mr. Taylor stated maybe I can shed a little light on this parking issue because it 
seems to be important.  To put it in perspective, so you know, existing city 
capacity in structured parking today is 610 spaces in the Canal Street Garage, 856 
in Victory, 1,014 at the Center of NH and 120 at Wall Street Tower Garage.  
These are all public spaces.  The only ones that are really encumbered at this point 
are 400 spaces in the Center of NH Garage which are leased to the hotel that we 
can’t depend on on a regular basis.  The notion of building additional parking or 
structured parking for this facility is what we are trying to avoid and one of the 
reasons we are putting this facility downtown is so we can take advantage of 
existing facilities that are already here.  If you are going to build structured 
parking, you are looking at a price of somewhere between $10,000-$14,000 per 
space.  Once you start adding these numbers to the price you put us out of the 
ballgame, so I think to the extent that we can avoid building parking for this 
facility we are going to be able to maximize our utilization of existing facilities. 
 
Mr. Ashooh stated at this point we have defined a number of things and we have 
affirmed a number of things.  We know that the expectations or the hopes of what 
could be have been pretty much affirmed.  We know that we can get someone 
interested in building the building and managing the building and we know that 
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there is interest in a hockey team and ownership.  Where we stand right now is a 
very interesting part of the process.  We have interest on a lot of sides on getting a 
major tenant together but what we have a hard time doing is how do we make this 
leap now.  I think Alderman Rivard asked the question, who selects the hockey 
team.  Well, the selection process isn’t as difficult as getting people to stand up 
and say we are willing to be your owners, we are willing to be your hockey team.  
As Mr. Russo alluded to, if a hockey team were to come forward now and say we 
want to be in Manchester and we don’t build a building, they are dead in their 
home market right now and their season ticket sales go through the floor.  To 
some extent, my committee now has to focus on some action that we have to take 
or recommend to this board to bridge this gap and that is what we are going to be 
focusing on or hopefully be back to you and discuss exactly these points in the 
next few weeks because we are this close.  We have all the interest, we have 
people who are willing to come forward and buy the luxury suites and pay for the 
premium seats, do the advertising on the building, the naming rights.  We are 
hearing all of this stuff, but no one is willing to put their name on the line and be 
associated with something that may never come to be.  They want to say where is 
your building.  The American Hockey League will say to us, we can put a team 
there, do you have a building.  So we have to bridge this gap.  We know and are 
very confident that we can fill all the other gaps in but we have to know how we 
can cover this. 
 
Chairman Wihby asked you are confident you can bridge in the gap for the 15 
years operating deficit. 
 
Mr. Ashooh answered I think that is a real possibility.  I am not sure what shape 
that is going to look like but we know that we can define it and it is certainly a 
contingency that we think we have to meet.  Our work product when we put this 
before you is what you are going to be able to judge and we have to decide what it 
is this Board really wants and try to give you some direction as to what we found 
in this whole process.  In a couple of weeks time I think we can give you those 
actions. 
 
Alderman O’Neil asked, Skip, are you going to proceed still based on the fact that 
per the recommendation of the committee that the Staples site is the right site.  I 
think we got some problems with that site based on discussion last night. 
 
Mr. Ashooh answered well we had four different Aldermen speaking with four 
different sites so, yes, there is a problem as far as getting the Aldermen to settle on 
one site but I will tell you, we made the statement last night that we are open to 
better ideas.  We have been approached by other people with other, not other sites 
but sites on that list that have now become made available to us.  The problem that 
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we are finding is that we can site this building just about anywhere but we are 
going to do it for a greater cost.  We have been offered a substantial parcel of 
property at about 140% premium over what we figured we would end up paying 
somewhere on our estimate for the Staples site.  So the most favorable site may 
not necessarily be the most accessible site for us and that is one of the things we 
have to balance.  That is a decision that the Board of Aldermen will have to make 
because cost becomes a factor. 
 
Chairman Wihby stated right now we don’t know what the difference is though on 
the cost. 
 
Mr. Ashooh replied when Lavallee/Brensinger and H.O.K. did their survey on 
sites, they basically estimated costs of the sites based on appraised value as a 
relative measure and you don’t know how accurate that relative measure is until 
you are actually going to make an offer. 
 
Alderman Rivard stated I didn’t get the same feeling that Alderman O’Neil got.  I 
don’t believe that it was a major concern or that the site wasn’t an acceptable site.  
I know that he has other ideas, but I think that the Staples site probably is a pretty 
good location and I really believe that you folks are the experts.  I don’t believe 
that any of us here on this Board are experts in developing and locating sites and if 
we were we probably would have been on that committee.  You put a lot of time 
and effort into it and I certainly think you did a great job and no matter what site is 
selected there is going to be people who are not comfortable with it for whatever 
the reasons are.  That being said, I do have a couple of quick questions.  There are 
a lot of things that are important in this whole exercise, but we haven’t talked 
about the most important thing tonight and how this is going to get paid for.  We 
talk about the hockey team and the management team and all the other things, but 
there is going to be a cost to acquire the site, whatever the site is and there is going 
to be a cost to build the building and we have heard different ways of how it is 
going to be done but we are going to have a very difficult time selling this project 
until we know how we are going to pay for this.  I don’t know how we propose to 
pay for this.  When do we find out how we are going to pay for this? 
 
Chairman Wihby replied we were supposed to find out that yesterday, but the 
Finance Director wasn’t here but he is here today so when we are through we can 
talk to Kevin. 
 
Alderman Shea asked, Ogden, how long is your particular offer on the table.  Is it 
no limit?  Do you have a time-frame in which you have to get some kind of 
closure here from the City in terms of an agreement or are you just waiting to see 
how the process develops? 
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Mr. Russo answered we did not put a time-frame on it.  We are willing to go along 
with your time-frame.  If, for some reason, Bedford decided to build an arena and 
we had an opportunity to manage that, it would be a conflict.  We couldn’t manage 
two and we would ask you for a reasonable period of time to make your decision 
or let us go so we could take on in the hand versus the prolonged possibility of this 
facility. 
 
Alderman Shea asked you are aware that a referendum vote will be taken by the 
people. 
 
Mr. Russo answered oh yes, we have been aware of that from the outset.  We are 
working gratis essentially right now to help you reach the point where you can go 
to that next step. 
 
Alderman Shea stated so you really have not spent too much money, I mean you 
have spent a lot of your resources and that is money and time and energy, but 
financially as of right now what you have indicated is potential money that you 
will invest if, in fact, you receive the contract. 
 
Mr. Russo responded that is correct.  Right now we are just basically knowledge, 
advice and background support. 
 
Mr. Clougherty stated the Board has seen, at various meetings and various 
presentations, the flow chart of the revenues that the Finance Department prepared 
in December of 1994 that laid out... 
 
Alderman Rivard interjected there are several members of the Board who have 
never seen that because we are new. 
 
Mr. Clougherty stated okay.  What we have done is we developed our financial 
plan in terms of what we thought were reasonable estimates to do this project.  We 
handed them out and made them available at a number of public hearings and we 
made them available to the Board on various occasions.  That scenario was based 
on a 10,000 seat building, $53 million bond issue and getting dollars from various 
sources.  You would get naming rights, you would get your pouring rights, you 
would get an infusion of about $10 million in private dollars in addition to these 
other sources.  The primary source of debt service being the rooms & meals 
dollars.  We did a spreadsheet that projected out the rooms & meals dollars for 
you.  We have not seen or heard anything to dissuade us from what we presented 
to you several years ago.  Now is that exact or is that going to change.  Yes.  Let 
me explain to you what Carl has also been busy doing in addition to the hockey 
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side.  In order for us to make a determination as to are these reasonable revenues, 
when we did our estimates we thought we would have so many events, sell so 
much soda, have so much income, you would have so much profit.  Now we felt 
that it was important for us to independently develop a model that we would be 
able to use as a barometer, as an objective guide to evaluate proposals that were 
coming to us.  So Steve Stearn and Carl and Finance have been working to 
develop that to make sure that we had plugged in their information on what we 
thought we could generate for revenues out of this building.  Whether it was for 
parking or whatever.  The nice part about going through the public proposal 
process is that we had as many as 12 companies responding to our RFP and each 
one of them laid out what they thought they would get in a proformer of how that 
building would perform.  So that served to verify against our projections.  Was our 
number right or was it wrong?  It was going to tell us right off the bat.  The nice 
thing is we are really close in what we have put out in our projects and again we 
feel confident in what was developed several years ago.  We think that obviously 
nobody can come into you today and say this is exactly how much this building is 
going to make.  It is a business decision.  When you are going through this what 
we have found is there are different ways to structure this deal.  You have got the 
traditional revenues that we have talked about and that have always been on those 
spreadsheets in front of you and projected in terms of what we thought they would 
generate.  We have confirmed those and refined those as a part of this process.  
How those revenues get divided is really what is critical to this deal.  Are you 
going to get advertising rights for hockey helmets?  Are you going to get 
advertising rights on the floor?  Are you going to get advertising on the 
scoreboard?  Are you going to get advertising on the wall?  Who gets that?  Is the 
hockey team going to want, as part of the deal to come to Manchester, to say okay 
we want the helmets and we want the floor?  How are you going to divide that 
money up and is that money going to be used to insure that there is no operating 
loss or is that money going to go towards the debt service as part of the 
public/private arrangement?  We have, from Ogden, some ranges in terms of 
where they want to be and what they will provide and now we are working with 
trying to get the next step which is a team.  Once you get them to a table and they 
start to work that out, the amount of the revenue is going to be the same, but how 
that gets to the bottom line to assure that 1) you don’t have an operating loss and 
2) that you have a team that is willing to come here and make a long-term 
arrangement with Ogden and still provide what we have been looking for as at 
least a minimum of 80/20 public/private deal, is to be worked out.  Now, when we 
talk to all of the different National League teams, is the number that we are putting 
on ticket prices and the number that we are putting in terms of estimates for 
attendance, are those reasonable?  What we are feeling from these NHL clubs is 
yes it is.  Is that money that is coming from the helmets that is interesting for 
Team #1 is not what is interesting to Team #4 because you have different types 
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of...within the NHL and the AHL there are different types of arrangements that 
they can make with towns.  They can have an affiliation or they can have a full 
ownership and equity situation.  Some of the NHL teams that have talked to the 
City are interested in the affiliation.  Some of them are interested in a full 
ownership and equity issue.  Some of the owner groups in Manchester are 
interested in different types.  So it is trying to put together the right piece, the right 
mix to compliment what Ogden is doing to make sure that you have this long-term 
arrangement. That is what is going on at this point.  So to come in and say how is 
this exactly going to be financed, I can’t tell you that dollar one of this revenue 
stream or dollar two of that is going to go here or there but what you have to 
understand is that what we have got confidence is that the revenues coming in, the 
flow of revenues from these events are reasonable.  The other thing that we have is 
the rooms & meals dollars.  That still is the only public money that is on the table 
here.  We still feel that the flow of rooms & meals dollars is strong and if that 
revenue stream continues, it is going to be more than enough to cover your debt 
service.  The increment.  That is the only thing that has been on the table and 
remains on the table.  We have received our installments and we feel that the 
projection we made is reasonable and we are going to hit those targets and, again, 
when we did our original projection for you we laid it out that we thought we 
would be issuing the bonds sooner, now it would slide back so you would collect 
more of that and there is give and take in those proformers, but that is what a 
proformer is.  We don’t have the contract signed and you are not going to get a 
signed contract and definition until there is some, as Skip says, some commitment 
by the Board and the public to move forward.  At that point, then before this 
Board looks to spend money.  I mean the referendum isn’t the authorization to 
spend the money.  The referendum is yeah the City kind of supports us.  At that 
point, once the referendum is completed I would guess then you would have an 
opportunity to see, it is kind of a gauge for people to come back and say all right 
now what is the deal before it goes to the Board for the bonds and everything else.  
So there is really a series of steps that you are going to have to conquer here. 
 
Chairman Wihby stated we have told people from the start that if we have a 
referendum and the reason we are waiting is so that we have the answers so we 
can go out there and tell our constituents what is going on and what it is going to 
cost them and everything else.  We can’t be asking for a referendum without 
telling them what is going on.  We can’t say well do you want one because they 
are going to come back and say how much is it going to cost.  You have to have 
some sort of estimate at least on what is going on. 
 
Mr. Clougherty replied exactly and I think you will have, and you know that is 
what we were saying.  In terms of the sites, you have taken the 14 sites and you 
prioritized them and depending on which one you want, the price is going to vary.  
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But if you took the number one site and said you know what that dollar is going to 
be.  You know what the operational aspects of the building are and the flows of 
the public and private dollars through that building are.  You know what the 
commitment from the management is going to be and what types of acts and what 
they think is going to be available.  You know, fairly soon, what the range of types 
of arrangements that these hockey teams are going to want to come forward with 
and I think you can define most of that for the public so that they will have a good 
idea of what it is, but are you going to be able to say you know the exact terms of 
the contracts, you are just not going to be able to get to that level of detail. 
 
Chairman Wihby stated but basically what you want to tell them is if it is going to 
affect their tax rate or not.  That is the bottom line. 
 
Mr. Clougherty replied right but I think you have to lay out for them what those 
different options are and why that risk is being covered with a guarantee and how 
that works. 
 
Alderman Thibault stated, Kevin, you just said that I guess you have brought this 
up before the Board at other times.  I wonder if you could give the new members 
of the Board some idea as to what had happened last year or the year before 
because I am in the dark on this.  I have absolutely no idea of where that is at. 
 
Mr. Clougherty responded first of all, Alderman, I think it would be good if we sat 
down and you could walk through these sheets that we have and I would like to do 
that one-on-one with you because we have done this several times with the Board 
and I think most of the members have seen it and if anybody wants to see them 
again we can do that but it lays out what the debt service is, where the revenues 
would come from, what the bottom line is and what the flow of funds created 
looks like.  Once you look at those numbers, you can start to say yes we feel these 
are reasonable or they are unreasonable.  The distance that we have come from, I 
think, is that when we put together those estimates originally it was really just 
research that the Finance Department had done and I don’t think there was, I think 
people wanted to test and make sure that well if Finance is saying that you can get 
a guarantee of your operating debt is that true.  We took a look at then what was 
the first year of rooms & meals money.  Now we have got a history and that has 
been built in and we can show that.  There were some questions about naming 
rights and was there interest in naming rights and things like that.  What we got is 
people who are willing to come forward but what they don’t want to do is if you 
are a corporation you don’t want to come forward and say I am going to put 
money into this building and then have the building not go forward because then 
people are going to come after you for money so there are some chicken and egg 
types of relationships that happen here.  But have we tested that and are there 
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companies out there that are actively pursuing that?  Yes there are so we have 
confirmed our model and in terms of what the different elements are and why we 
think they are reasonable and we can show you each one of those revenues and 
why we think that can be achieved.  I think that will all be part of this report that 
Skip is talking about and bring definition to that so the Board can say here is 
where we are, here is what we are projecting and this is why the public should 
either vote this up or vote it down but it will be objective data that we can tell you 
why we think this number works or not. 
 
Alderman Thibault stated probably a session with all the new Aldermen would be 
in order here. 
 
Mr. Clougherty replied I am more than willing to meet with you individually or as 
a group and if you want to schedule something after the meeting, I will be happy 
to do that. 
 
Chairman Wihby stated, Kevin, there was two main ingredients.  One was the 
operating deficit and having some sort of guarantee on that and the other one was 
some sort of a guarantee on the increment of the rooms & meals.  Have we solved 
that second one yet? 
 
Mr. Clougherty answered well on the second one what we have done is, as you 
know, taken a look at if the City were to issue the bonds and a portion of that 
money were to be paid with rooms & meals what we would do is go with that 
insured bond issue. 
 
Chairman Wihby asked so we found somebody. 
 
Mr. Clougherty answered yeah, we have tested that.  We have had the 
underwriters go out and actually talk to people and we have been contacted by 
them and said if you want to do this.  Actually what happens on that is as we get 
farther out in time and as that gets bigger, it also gets built into every other city’s 
and town’s operating budget so the likelihood that it is going to go away is less 
and less of a bet for these people.  So we are still looking at, I think about five 
years from now you have got enough money in that rooms & meals annual 
increment to cover your debt service and that is what they have got to gamble 
against. 
 
Alderman Girard stated, Mr. Clougherty, if I can just simplify what we have 
heard, the bond issue would be insured so that if the rooms & meals money fell 
short or disappeared the citizens, the taxpayers wouldn’t be held liable.  Is that 
correct? 
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Mr. Clougherty replied that is what we are shooting for and if you can’t do that 
you shouldn’t do the deal. 
 
Alderman Girard stated and on the other side, the operational side, regardless of 
who gets what from naming rights or where any of it goes, the long and the short 
of it is if there is a deficit, Ogden eats it and if there is a surplus then the City gets 
it. 
 
Mr. Clougherty responded right, over a certain cap, yes.  You have to allow them 
to be able to earn enough to... 
 
Alderman Girard interjected I am not challenging that I just want, in the simplest 
possible terms to know that there is insurance on the bond issue if the rooms & 
meals tax revenue dries up; if there is a shortfall in operations, Ogden eats it and if 
there is a surplus over whatever your cap or formula or anything else is, the City is 
the beneficiary. 
 
Mr. Clougherty replied those have been the operating guidelines. 
 
Alderman Girard stated I just want to clarify because I think the simpler you keep 
it in those terms the better off we all are going to be.  I am not challenging it, I just 
wanted to clarify. 
 
Mr. Clougherty replied I understand, but what I think you have to understand to, 
Alderman, is that if at any point along the line here that isn’t able to be secured 
then we are going to report back to you that that is a consideration and we don’t 
move forward. 
 
Alderman Pinard asked, Kevin, do you have any idea here what the impact on the 
tax rate would be if we go through with what you are proposing now.  Any idea if 
there is going to be an increase?  I think the taxpayers would like to know that. 
 
Mr. Clougherty answered let me ask you, Alderman, and I am not trying to be 
flippant about this but a lot of what you want us to calculate is what is the 
spending, right.  I can tell you what the debt service is.  I can tell you what the cost 
is going to be and you can come out and try to calculate that but now what is in 
terms of the tax rate impact, how much of, do you want us to make estimates on 
the increased value around the building, do you want us to make estimates in 
terms of how the location of this building is going to retain corporate sponsorships 
and corporate headquarters in the City of Manchester because now they have the 
ability to provide entertainment for clients that would be coming in?  You have to 
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look at both sides of the equation.  We could do a definitive cost impact, but then 
you are only looking at once piece of the equation.  The other side is a little bit 
harder to calculate, but shouldn’t be ignored.  The only reason that you would 
want to have a cost impact and a tax impact on one side is because down the road 
you expect it is going to be offset or improved by these other improvements to the 
district or because you want to do something for the quality of life.  For example, 
we talked about Lowell.  We went down to see Lowell and we said to them tell us 
about your building and they said well it is a $28 million building.  We said okay, 
you know is that the total cost.  Well no.  After we asked them what the project 
was we found out it was closer to $40 million, but what they say down there is $28 
million.  Well that is not the right number, it is $40 million.  So if you say they 
built a building for close to $40 million and it is a 6,600 capacity facility, compare 
that to the Whittemore Center.  The Whittemore Center probably is a little less 
seating, it is closer to 6,000.  They built that on land that they owned just as 
Lowell is on land that they owned.  They did that with the addition of Snively 
improvements and I think the original estimates were for $25 million and it 
probably came in at $28 million.  Here is UNH at close to $28 million and the 
people up here were looking to hang Victor Asi because he had a cost overrun of 
$2 million and 30 miles down the road you have got a building that was about the 
same that cost an awful lot more and is not going to be as efficient in terms of 
recapturing its operations.  So there are things that need to be understood when 
you take a look at tax impact.   
 
Mr. Russo stated in the industry if I could expound on that for a minute, it is not 
unusual for cities to view that for every $1 you lose operationally in a building, 
you make back $5-$7 in terms of indirect economic impact.  You are going to get 
the indirect economic impact without the loss.  Secondly, more and more states 
and cities are cooperating to create tax increment financing which essentially 
means one of two things.  It originally means that part or all of the debt on the 
building would be paid by virtue of the increased value of property taxation 
coming back to the general fund within a defined district around the building and 
now in some cases states are allowing cities to retain increased sales tax, tax on 
tobacco, alcohol, liquor and incremental sales within the building itself to fund the 
debt on the building.  So your economic impact is going to be significant. 
 
Alderman Shea asked, Kevin, do you anticipate a 20 year bonding or 30 year 
bonding.   
 
Mr. Clougherty answered again, Alderman, we are keeping it open.  We want to 
do the most efficient financing we can.  If that is a 20 year, after we got these 
pieces together and a lot is going to be driven by the market.  I mean if the market 
is, when we go to issue these bonds in a year or two years or whatever the same as 
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they are now, boy we are going to dive right in there because 4.6% is a great rate.  
We have also seen rates at 15% so you have got to take a look at what is 
happening at that time and make a value judgment as to how you want to finance 
that.  Whether you want to do it permanently or what is the most efficient way to 
get it done so that the exposure and the operations aren’t suffering.  So we will 
consider the length, as we did with the Airport, of anything within reason and 
what we are always going to do, as we have, is try to match the useful life of the 
facility and if we have to break it down a little bit to take advantage of the market, 
we will do that.   
 
Alderman Shea asked and what percentage of the rooms & meals tax monies do 
you anticipate spending.  In other words, as the increments increase, in other 
words will it stay the same over the course of the 20 or 30 years or the amount of 
money you anticipate here that I have before me is going to, if all things being 
equal, how will that figure into the equation? 
 
Mr. Clougherty answered if you remember, the original proformer that we 
provided the Board we took and worked all the revenues across and we had the 
last column to show what we thought would be left over rooms & meals and we 
still feel, although that projection is a little out of skew in terms of the timing of 
the bonds and stuff, we still feel that you are going to have that healthy overflow 
in a relatively short period of time of probably less than 10 years. 
 
Alderman Shea stated I think that is what Real was asking before.  He was saying 
that if you use all of the rooms & meals tax to build this particular civic center, 
what impact will that have on the tax rate?  In other words, if somebody wants a 
fire station or if somebody wants to build schools, or what impact will that have 
on the tax rate?  What I am asking is all of that money going to be used for the 
civic center or is some going to be set aside, like 50%?  Are you going to figure 
that out and let us know how much? 
 
Mr. Clougherty answered once you know what the debt service is, Alderman, and 
what the private flow of funds is, that works out and then you see...obviously in 
the earlier years you are going to use a lot of that, if not all of the rooms & meals 
money, but in later years that goes away.  But again, when you apply that 
reasoning, you are only looking at one side of the equation.  You also have to then 
take a look at what that investment is going to get you on the other side because I 
mean you could do a calculation as I think Dr. England did several years ago and 
show that the return in other areas, in terms of spending and business development 
and things like that is offset. 
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Alderman Shea stated but like here, for instance, what you are saying is that you 
anticipate $1.5 million so if the civic center were to be built in say 1998 or 1999, 
all of that would possibly be used. 
 
Chairman Wihby interjected but that wouldn’t affect the tax rate because the 
increment is not in the tax rate. 
 
Alderman Shea stated no, I am not saying that it would affect the tax rate.  
Obviously the only thing that would affect the tax rate would be if we had to 
spend money for other things and we couldn’t use some of this money in order to, 
either reduce the tax rate or to spend it for other things.  That is what I am saying 
and we agree on that point, but what you are saying in essence, Kevin, is by the 
year 2000 if it is $2.8 million then $1.5 million would be used or... 
 
Mr. Clougherty answered no.  The projection we did, based on the interest rate 
projection and again you are making an estimate, we don’t know exactly what it is 
going to be.  We hope that it is $4.6 million but we don’t know so you just pick a 
number that is reasonable given the last 10 years of history and if you did that debt 
service it looks like the City’s share would be somewhere around $3.6 million.  So 
you start to take a look at where does the rooms & meals money, in what year, get 
$3.6 million and then every dollar after that is available for other projects.  You 
want to make sure that you have covered that debt.  That is one of those things that 
the person that is going to be insuring the debt is going to want to make sure.  That 
his risk is going to be covered by the pledge from the City of those revenues. 
 
Chairman Wihby stated I want to go back to the basics here though to answer 
Alderman Pinard’s question.  We anticipated from the beginning that we were not 
going to touch the tax rate, that we were only going to use the increment in the 
rooms & meals which is not reflected in the tax rate right now.  That money is 
kept aside.  We have taken some out for resurfacing, a couple of hundred thousand 
over the past two years but the other money, I guess a couple of million that is 
there now. 
 
Mr. Clougherty interjected $1.336 million or something like that. 
 
Chairman Wihby stated yes and it is growing every year.  That is set aside for 
some other development be it this or anything else.  So if we go by our original 
assessment that we weren’t going to touch that and that we were only going to use 
the increment in the rooms & meals and that is all we need, we won’t be affecting 
the tax rate at all. 
 
Alderman Shea stated if we can’t use it for the tax rate, Dave, we will be... 
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Chairman Wihby asked if we can’t use what for the tax rate. 
 
Alderman Shea replied the increment or the money, the rooms & meals.  In other 
words, if we cannot use the rooms & meals tax money... 
 
Chairman Wihby interjected why can’t you. 
 
Alderman Shea responded why can’t you, if you are using it to pay for a civic 
center how can you use it. 
 
Chairman Wihby replied oh, you mean if we don’t put it towards the tax rate.  
What about it?  Continue what you were saying. 
 
Alderman Shea responded what I am saying is if you use the rooms & meals tax 
money to pay or to... 
 
Chairman Wihby interjected the increment. 
 
Alderman Shea replied whatever.  Any part of it, the increment or any part of it for 
the civic center, then you can’t use it for your tax rate.  That is all I am saying.  Do 
you agree with that or disagree? 
 
Chairman Wihby stated what you are trying to say is that if you use the increment 
for other than reducing the tax rate then you are not reducing the tax rate.  Yes.  
We could take that increment and reduce the tax rate with it.   
 
Alderman Pariseau stated I think to help clarify, if I remember, supposedly 
Manchester’s take of the rooms & meals tax was somewhere in the vicinity of 
$480,000.  If the rooms & meals tax goes up to, the income to Manchester, comes 
in at $3.8 million over a period of or 20 years down the road, what Alderman Shea 
is saying is if we take that $3 million and put it towards the civic center what is 
that on the tax rate.   
 
Chairman Wihby responded what could we reduce the tax rate by, is that what you 
are saying. 
 
Alderman Pariseau replied yes and I think that figure is $492,000 or something. 
 
Mr. Clougherty answered well, it is not really because that assumes that you are 
going to keep your spending the same.  Your operating budget the same.  You 
can’t look at just one side and not the other, Alderman.  You have to look at the 
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spending and the revenue side and  you have to say all right if you are going to 
take the rooms & meals increment and apply it to the current spending then that 
will have an effect. 
 
Alderman Pariseau stated, Kevin, Manchester’s take of the rooms & meals tax 
going back is four hundred and somewhat thousand.  That figure is cast in 
concrete that we will be using to lower the tax rate.  Additional funds coming into 
Manchester from rooms & meals over that $492,000 is going to that civic center.  
What Alderman Shea is saying is if it is $3.2 million in 2015, what is that on the 
tax rate.  $3.28? 
 
Mr. Clougherty answered but see my point is Alderman that... 
 
Chairman Wihby interjected just answer the question.  What is $1 million?  What 
is the reduction? 
 
Mr. Clougherty replied what you are talking about for every million is about $.28. 
 
Chairman Wihby responded right it is $.28 but you are saying that we are not 
going to increase our budget to...you know we are not going to say well gee we 
have an extra million dollars lets put it into resurfacing.  You are saying that we 
are going to take it and keep our budget the same and throw it in there and use that 
towards reducing the tax rate, but I don’t know... 
 
Alderman Shea replied Mr. Wihby may I remind you that if you multiply $3 
million times 20 years or $3 million times 30 years that is quite a bit of money.  
Right, you are good multiplication, how much would that be? 
 
Chairman Wihby answered are you talking about the tax rate.  That would be $.75 
a year.   
 
Alderman Shea stated $3 million times 30 years is how much. 
 
Chairman Wihby replied I know what you are saying Alderman Shea, but I have 
also been on the other end where everybody says jeez we don’t want to reduce 
taxes, lets go ahead and fix our roads, lets put more police officers in, lets do this, 
lets do that and the budget stays the same, you have used all of that money up 
already and you don’t have any decrease in the tax rate.  We have been on that 
end. 
 
Alderman Girard stated it also assumes that there is no growth in the tax base and I 
just wanted to bring up a point about, you know, they asked what the potential tax 
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rate impact is of applying the increment, well about four or five months ago in the 
NH Sunday News there was an article about the economic development impact of 
the Worcester Centrum on Worcester’s downtown and in short what the article 
said was that since that building was built in 1979, there has been over $1 billion 
worth of development in Worcester’s downtown and at the time they were writing, 
Worcester’s abandoned train station was being renovated to the tune of $45 
million to become a shopping mall.  So I think when you are talking about tax rate 
impact, you have to take a look at tax base growth as an impact to building a civic 
center.  If Worcester can have $1 billion of development in around 17 years, I am 
not sure that Manchester couldn’t do any better.  I mean I am not sure that we 
could do any worse. 
 
Chairman Wihby stated I don’t think we want to get into the war today on the cost, 
other than how we plan on doing it.  There are five new Alderman and Kevin you 
might want to sit with them all. 
 
There being no further business to come before the Committee, on motion of 
Alderman O’Neil, duly seconded by Alderman Hirschmann, it was voted to 
adjourn. 
 
A True Record.  Attest. 
 
 
        Clerk of Committee 
 


