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SPECIAL COMMITTEE ON AIRPORT ACTIVITIES

April 9, 2003 6:30 PM

Chairman Pinard called the meeting to order.
The Clerk called the roll.
Present: Aldermen Pinard, DeVries and Thibault
Absent: Aldermen Gatsas and Garrity
General discussion on airport activities.

Chairman Pinard stated Mr. Dillon | will ask you to give us an update of the airport
activities.

Kevin Dillon, Airport Director stated | guess I’ll cover some of the construction that’s
underway. First and foremost the terminal construction is moving ahead. I think as
you came in tonight you probably see a lot of the steel is...we are running a little bit
behind because of steel deliveries. Even though we’ve gotten a fair amount of steel in
place, the steel fabricator is not sticking to the original schedule that we got, but
hopefully we can get him back on track and we’ll get that completed by the end of the
year as we originally anticipated.

Alderman Thibault asked is that going south?

Mr. Dillon answered yes, that’s to the south side of the building. It’s a...essentially
what we’ve done is we’ve taken the old regional jet facility where there were ground
loading gates and converting it to four jet-bridge gates, building a new bag claim
facility, a new security check point, then they’ll be some additional concessions down
there. We’ve reached an understanding with host Marriott and they will be one of the
concessionaires, Hudson News will duplicate some of the facilities that they have in
this part of the building down at that end and we’ll also have Dunkin’ Donuts down
there in a cart operation as well. It represents an opportunity to really start to balance
some of the traffic flow throughout the building. We are getting somewhat concerned
with all of the traffic going through this one screening point here in the center of the
building and as we continue to grow we really need to start spreading some of that
traffic, so this gives us the opportunity to do it. We’re pretty much on budget right at
this point. We believe we’ll be bringing it in right where we thought we would about
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$25 million, $26 million range. | don’t know if you have any questions on the
terminal construction.

Alderman Thibault asked do you have a target date?

Mr. Dillon replied right now we’re shooting for the end of the year. There is the
possibility that some of the punch list type work may spill over into January of 2004.
But we should certainly have beneficial use of the space by December of this year.

Alderman DeVries stated | was just wondering if the connection to the parking garage
will remain as one?

Mr. Dillon replied it is. We do have an allowance in the terminal construction to
actually build another connector down the road, but we certainly wouldn’t do it at this
point until we see what the growth will be off those gates. But we are constructing this
that we actually have a tie-in where we can bring it into the building at that location.
Alderman Thibault asked weren’t you talking about another garage too? Is that going
to be happening?

Mr. Dillon answered it will. Probably not for another two to three years though. What
we feel today to duplicate this garage you probably talking on the order of $65 million,
where we built this garage at about $50 million. In fact it was $48 million. We try to
hold off as long as possible before we bond any additional money, so we do have the
ability to develop the lot that we own off of Brown Avenue for parking in the interim.
And one of the other things that’s going to occur is, and I’ll go to the map to point it
out.

Alderman Thibault asked do you get pretty full for parking right now as it is?

Mr. Dillon replied yes, but we have a reserve lot, Lot G which is on the other side of
Runway 624 over here. That’s pretty much held in reserve for peak periods we open
this up. We also have created some additional parking in this area here as well for this
upcoming Easter period. Just as an overflow we have another three to four hundred
spaces in this location that we would use if we need it. But as you know we do have
the property off of Brown Avenue down here that ultimately we’ll develop. One of the
things that we’re looking for in the future, this facility here that’s on the far side of the
parking garage Meggett Aviation their lease with us expires in 2006 and at that point
that reverts to us. What we will up front we will first take the building down and then
use this as service parking and then ultimately this is where that second parking garage
gets built. So we’re trying to push that out though as far as we can again because it’s a
big piece of money that we’ll have to bond to do that.
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Alderman DeVries asked can you explain how that works within the master plan that
you’re operating under now? Or merely explain the master plan to me? Does the
master plan address generalities of what you need to complete or is it more specific
than that?

Mr. Dillon replied there are specific approvals that we have under the master plan
when it relates to runway extension, usable extension, and as it relates to gates. It’s
also tied into different forecast projections of aircraft operations. That’s pretty much
the guiding line. The master plan does not speak specifically to parking. It doesn’t
speak specifically to cargo hangers, things like that because they’re considered
miscellaneous to the core drivers of traffic here. We do in our master plan reference
parking and what we talked about was at that time a larger garage than was built this
go around. And it also talks about parking lot D. Parking lot D is a temporary parking
lot and a lot of the parking garage that we’re going to build is simply to replace
parking lot D parking. If you look at it, it is this whole area here, parking lot D. This
half of it you see is actually on aeronautical area. This area was built with federal
grants and we got a waiver from the FAA to use it for a land site purpose to park cars
but only temporarily until we build that second parking garage. So half of that second
parking garage is merely to just take this and return it back to aeronautical area. We
have to do that under grants that we sign a grant assurance...

Alderman Thibault asked is there a time limit on that, that you have to follow?

Mr. Dillon replied no but what we’re doing is we’re postponing the obligation that we
have on this area. It’s a 20-year obligation that we have to utilize it as stipulated by
the FAA. The fact that we’re not using it as stipulated we’re just postponing that 20-
year obligation.

Alderman DeVries asked explain that to me again please?

Mr. Dillon responded we have a 20-year obligation to use that as aeronautical area
under the grant. The fact that we don’t, we just keep pushing out that 20-year
obligation. So in other words...

Alderman DeVries interjected to revert it back to its intended use.

Mr. Dillon replied yes.

Alderman DeVries stated and that’s because it was that portion of the airport was
constructed with the federal funds.



4/9/03 Special Committee on Airport Activities
4

Mr. Dillon answered correct. And this is...it’s intended to be used for aeronautical
purposes. We have to use it for that for 20 years before we can turn around and say no
we want to make it a parking lot.

Alderman DeVries asked when it’s not a parking lot what would its likely aeronautical
use be?

Mr. Dillon replied aircraft parking. This is all stress pavement around here.

Alderman Thibault stated Kevin just one thing and maybe this doesn’t really pertain to
the meeting. About the Canadian airline that’s coming in here. How’s that working
out?

Mr. Dillon asked you mean Pan Am? Providing....
Alderman Thibault responded no. | mean the Canadian...isn’t that Air Canada?

Mr. Dillon replied we have Air Canada. It’s actually a subsidiary of Air Ontario that is
providing the services.

Alderman Thibault asked and that’s still going on?

Mr. Dillon replied yes, they’re doing all right. There’s been a downturn in all
international traffic. Canadian traffic included as well, but they continue to do fairly
well here.

Alderman DeVries stated if | could follow up with my last question while we just
generally discussing the master plan. The need for a new master plan is triggered not
specifically by date but by completion of the runway expansion, etc. of the old master
plan. Do you start...

Mr. Dillon replied there’s a couple of reasons why you would do it. It’s not only you
exhaust all of the projects under this master plan and if you’re seeking additional
projects then naturally you have go to gout and get a new master plan. It also could be
triggered simply to update forecasts and that’s one of the things that we may do it for
Is because of our passenger forecasts. We’re under in our aircraft operations and
we’re over our passenger forecasts and what that is, is a reflection of is the rapid
growth in the upsizing of the aircraft. For a long time under this master plan the
airport anticipated having much more turbo prop and regional jet service so we may
update it simply to update the forecasts. But those would be the two reasons why you
would do that.
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Alderman DeVries asked and you would make that decision with what sort of...when
would we know that that might be forthcoming? Would you decide it’s necessary
within two years or...

Mr. Dillon responded I think in a lot of respects we would probably look to get a
majority of the projects under this existing master plan done before we went out and
got the other master plan under way. Quite frankly we’re starting to get to that point
so we had anticipated within the next 24 months that we would be redoing the master
plan. Part of it is we would seek federal grant monies to hire a consultant to come in
and do that to work with the communities, to work with us, work with the City. A lot
of it’s going to depend on federal grant availability as well for planning.

Chairman Pinard asked are the runways going to increase the capacity of the airlines?
Avre the airlines going to increase the capacity of their planes?

Mr. Dillon stated that’s what | was going to talk about next. The runway status: right
now we are...this is Brown Avenue. This is the entrance, this is the runway that you
pass as you’re coming into the airport; that’s runway 624. This is closed down. We
closed it this Monday because we are actually working right in this location, the
intersection of this runway. So we’re operating solely on a portion of this runway,
because this expansion was completed out to here. We now have 7,000 feet from this
point to that direction.

Alderman Thibault asked is that all complete now Kevin?

Mr. Dillon replied the pavement is all complete. We closed this down, once you go
into this intersection this runway is useless to use, we can’t use it. We can only use
this back and forth in this location up to the point of that intersection. That’s what
happened on Monday. This is going to be closed down until end of May, maybe the
first part of June this is going to be closed.

Alderman DeVries asked you can’t get a couple more months out of that for the
summer?

Mr. Dillon replied there’s a lot of people asking that. What will happen is we’ll
complete this and then we’ll open up 624 in the early part of June, late May, and then
we’re going to close this down again because what happens is we have to complete
some of the work up here, although we’re working simultaneously at this location
here. Why we need to close it down is we need to put in the in-pavement lighting, we
have to finish that up. This way we will have what’s called touchdown zone lighting,
in-pavement lighting and you can’t use the runway while you’re doing that work. This
will close down, once this opens up late May, early June, and this will now stay closed
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until August first. August first we should be able to open up both of them at their
ultimate configuration.

Mr. Dillon continued the one thing that as I’ve heard the statement made one of our
board members for example over at Londonderry said, and that completes all of the
runway work according to the master plan. But that’s not correct because what’s
happens is we need to redo this entire runway very similar to what we did for this
runway. Not extending the length but changing the drainage, because I think I’ve
explained before these runways go back to the World War Il days, the drainage was
underneath the runway. Just like we had to replace all of the drainage underneath this
runway while we were doing the extension, we have to do it on this runway as well.

Alderman Thibault asked so that will take a couple of years now?

Mr. Dillon replied not a couple of years. It will be a lot faster because we’re not
extending this runway, although a portion of this work was related to the extension. |
would say though it’s probably a nine-month project to a year. Again, we haven’t
really laid out the timely so I’m talking very generally what I think the length is going
to be depending on how we stage it. How much we spend on it we could do it a lot
shorter or we could take more time. But that’s not programmed until 2005, because
keep in mind both of these runways were supposed to not be completed until 2005.
We accelerated the program here at the request of the airlines on this runway, but
because of funding issues, we don’t have the funding to move this up earlier so it’s
still going to be carried to 2005. So we’ll have about a year when they’ll both be in
operation then we’re coming back and shut this one down.

Alderman DeVries asked will you look at that secondary runway will you improve the
lighting and such at the same time you improve the drainage? Isn’t it the
instrumentation of the landing that you have the advantage on the longer one?

Mr. Dillon stated this is going to stay a cap one. In fact we will only have
instrumentation on this end of the runway. Runway 624 is a visual runway. That will
still stay cap one. Lighting replacement we would probably be ripping up the whole
surface, but it’s going to stay the same category lighting.

Alderman Thibault asked as far as complaints since all of these changes have
happened. What is the amount of complaints? Have you had more complaints than
before, or less?

Mr. Dillon stated if you look at the general trend...1 think you have to factor in any
time there’s publicity surrounding the airport if we’re going to announce an major
airline is going to start of the Union Leader does a story on the runways, they’ll be an
uptick in the complaints because people will think wait a minute we’ve go to complain
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because it’s growing. But if you look at the general trend, our peak year was 1998 and
it has been going down every year. That’s a reflection of a couple of things | think.
It’s reflection that we are getting more soundproofing done. But I think it’s also a
reflection of people just getting used to the activity. Keep in mind in 1998 that one
year, the airport grew by 75%, so that was an extraordinary change from 97 to ’98.
We’re not jJumping like that.

Alderman Thibault asked how about the quieter engines? That has to make a
difference.

Mr. Dillon replied no doubt about it. The stage 3 were phased in in 1999. Again if
you look at our complaints, except for these spikes, and we can correlate these spikes
directly to publicity here at the airport. It is on the downward trend. Seriously we
have less complaints today then we had in 1998.

Alderman Thibault stated on the west side of Manchester, in my corridor if you will,
that’s where they used to come in all the time and take off from all the time. Now I
hardly hear them. Even when they go by | hardly hear them. They are up high enough
and the engine noise is down enough that it’s not a big problem like it used to be.

Mr. Dillon replied to that question that you asked in terms of capacity, it’s not really
changing the size of the aircraft. A lot of people think now because this is going to be
9,000 you’re going to have a 747, that’s not really the case. It’s still going to be the
same size aircraft it’s just that they can be used more efficiently because the extra roll
out difference with heavy fuel loads allows them to fly longer distances. The one
thing that | always point out to people, the thing that always dictates the size of the
aircraft at the terminal gates. The sizing of the gate. We couldn’t fita 747 in here and
not have runway clearance problems.

Alderman DeVries stated its the height of the gate is as well as the distance between
gates?

Mr. Dillon replied it’s the distance between gates predominantly but it’s also the
length of the aircraft because we have to keep clearances from these taxiways, so there
are certain clear zones that have to be maintained.

Alderman Pinard asked but you could land a 747?

Mr. Dillon replied yes. We have had a 747 in here already, but it wouldn’t come to the
building it would go over to one of the ramp areas where you don’t have to worry
about aircraft size. That’s why the largest aircraft that will probably operate here on a
regular basis is going to end up being a cargo aircraft. It will probably be a DC10 or
an L1011.
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Alderman DeVries stated an L1011 is the big airforce cargo planes that come in. Is
that correct?

Mr. Dillon replied you may be thinking of C130s. But a DC10 would probably be
really the largest that will be here and that’s the same class as the L1011.

Alderman DeVries asked which is the large one that comes in when the President
comes in and carries all of his...the big cargo planes that come in.

Mr. Dillon stated that’s usually a C130.

Alderman DeVries asked is there a way that we could try to develop some continuity
on subject matter either through agendas or minutes that we can...I just...like the
legislative status. | didn’t know where that ever ended up. Is any of it still going on or
is it all gone by the way. There are issues like that. Are they history or are they
ongoing? 1I’m not sure if an agenda is really necessary but the minutes seem to lag
behind considerably.

Mr. Dillon stated we could certainly talk about it from a legislative standpoint. Right
now there is no legislation that we’re pursuing for the airport. 1 would imagine you
thinking more about the Londonderry issue. No, because we seem to be working that
agreement through. Right now the status of that agreement is, we are working with
Londonderry, but it’s really with our City Solicitor’s office and their Town Attorney,
Is trying to formalize the document that we’re going to sign off on. The only
legislation that was being proposed was in case we didn’t work out that agreement.
Now down the road depending on where they go with different public safety services
there may be a need. But at this point until we understand it, if it’s every going to
come to fruition...

Alderman DeVries asked so that would the fire alarm situation? The central alarm?

Mr. Dillon replied it probably would be more of an impact with the police services
than the fire services. | don’t really see the fire services that much of an issue
requiring legislation. | think it’s really the police services because it deals with the
jurisdictional issue but part of this agreement is that we agree to talk about it and that’s
as far as it’s going to go. | think right now we’re in a pretty good position of not
having to need any legislation.

Alderman Thibault stated you know Betsi just one thing that comes to mind as you say
that, this being a special committee it’s not a permanent regular committee, it’s a
special committee. The basic need for that is to keep informed whenever he has
something that he feels we should get to know about. It’s not like a running
committee or board that you’re on.
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Alderman DeVries responded and | think before you came in Hank we were just about
to off the cuff have that conversation and maybe we’ll stay after and try to define what
it is we’re trying to use this committee for. Because | don’t know that...l can’t speak
for Mike Garrity, but I know myself | wasn’t really sure what the purpose is. Is this
the committee that keeps me informed so that | can respond to my constituents or is
this Kevin’s avenue to reach to us? We’ll discuss that after. 1 don’t think we need to
do that as part this format.

Chairman Pinard asked what do you think it should be? Should we discuss this in this
format?

Mr. Dillon replied whatever you’d like to do.
Alderman DeVries asked would we need minutes on it?
Chairman Pinard replied | think so.

Mr. Dillon stated from my perspective | think as Alderman Thibault said I think it’s an
avenue to meet with a core of the Aldermen to feed into the whole Board of Mayor
and Aldermen issues that are specific at the airport that I think in most cases are
unique type issues. It think it’s a good opportunity certainly for the Aldermen from
Ward 8 and Ward 9 to hear those specific issues at the airport to talk about
soundproofing, to get status updates, where it would not tie up the full Board of Mayor
and Aldermen. It was my understanding that this group was to deal with special or
unique type issues as they came up.

Alderman Thibault stated and strictly a liaison to the board if somebody had a question
on the board chances are somebody on this committee would be able to give some
insight as to what happened in this committee. Which is a special committee. That’s
the way | see it.

Chairman Pinard stated that’s the way it was established.

Alderman Thibault stated | have no problem with a few months of minutes.

Alderman DeVries stated the minutes come out, it’s just a matter of if we can use them
to try to remind ourselves that there’s something we wanted more information on.
Maybe or maybe not. An agenda might serve the same purpose really. If that’s easier
for the City Clerk’s office to...

Alderman Thibault stated I can not remember ever having the City Clerk when we’ve
had a meeting.

Ms. Thibault stated yes Paula usually covers these meetings.
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Mr. Dillon interjected most of them have been down at City Hall. | think since I’ve
been here | think we might have only met our here two or three times.

Chairman Pinard stated next meeting we’ll have an agenda drafted so that the...

Alderman DeVries stated I’m not sure that’s absolutely necessary. 1’m just trying to
say that the...you may have a better suggestion at how to manage the continuity of
these meetings. 1’m not trying to make unnecessary work for people.

Alderman Thibault stated whenever you have a question of Kevin, the best thing to do
is to call him.

Alderman DeVries stated one thing I’m not really sure was necessary for my use is
some of the financials that you offer. | often wonder if | was just following the
commission minutes if | wouldn’t get the same information. How do you feel about
that? | was a little surprised to get...

Mr. Dillon replied the only reason why | bring it to this committee because | have a
requirement to bring it to the Committee on Accounts. | figured if that committee
knows it then this committee should know it. It doesn’t matter to me. It’s something
that | have to prepare anyway for that Committee on Accounts report that | have to do,
but it doesn’t matter.

Chairman Pinard stated can we have a copy of that so when we are meeting we will
keep that copy and move from there.

Alderman DeVries stated | guess I’d like to...before we define that we absolutely have
to have it, because there’s no sense in creating work if it’s not going to fit the bill. Do
you think that an agenda and/or some other mechanism would...

Mr. Dillon replied the key things as you look at what happens at the airport here, that
we’re involved in, they really revolve around three different things. First and foremost
Is the construction, second would be the finances and again there are other people
looking at the finances, the FAA, the Committee on Accounts, the Finance
Department. And then the third thing is the interest is usually there is for the
soundproofing issues, community impacts and concerns. The other core of what’s
happening here at the airport is our daily interaction with the airlines, airline business
arrangements, and different things like that that 1’m not too sure other than a new
carrier announcing service that’s really of that much interest.

Alderman DeVries stated but a change in proportion between cargo and passenger.
Something like that might be of interest but only in generalities.
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Mr. Dillon stated it really is somewhat rare quite frankly. What we’re working on
most times is just leasing arrangements and general business arrangements with the
different concessionaires and operators.

Alderman Thibault asked a lot of these things are regulated by the FAA right? You’ve
got to abide by what they say no matter what we would say, you’d have to abide by
what they say.

Mr. Dillon replied yes, the whole...once the federal government comes into your
house; it’s a different world. We have procedures on how far you can go with rates
and different changes you have at the airport, but it is all governed. | have found that
typically the things that are of interest to the governing body at most airports that I’ve
been at, are construction issues, community impacts, and the financials. The financials
are something that, | have to be honest with you, I think unless you’re tracking them
similar to what the Committee on Accounts would do, it’s not really going to mean too
much to you other than, oh yes the airport’s doing well or the airport’s doing bad.

Alderman Thibault stated actually the airport doesn’t go out and spend any money that
it knows it can not generate. That’s the track record I’ve gotten from this.

Mr. Dillon stated what a lot of folks don’t realize about what we’re spending here or
what we’re doing; it’s governed by two very distinct bodies. The FAA, because nine
times out of ten what we do here they have to be a partner on. So that’s getting
approvals in Washington and a whole lot of review from the FAA. But the other
component that other people don’t focus on is the airlines have a whole lot to say. For
example the passenger facility charges that we collect, we can’t spend them until we
have a mandatory consultation meeting with the airlines and then the results of that
consultation meeting have to be published for six months before we can move ahead
with what is said we were going to do.

Alderman DeVries asked what can it be spent on?

Mr. Dillon answered PFCs are typically spent on construction projects, it can be used
for purchasing equipment, fire equipment, snow plows, and different things like that.

Alderman DeVries asked but it’s more specific to an actual runway?
Mr. Dillon replied yes. It has to meet federal guidelines. Generally any airport
Improvement project, program project, would qualify under PFC but it’s all

construction. It’s either planning, construction, or capital equipment purchase.

Chairman Pinard asked can you go outside the airport, say like on Brown Avenue?
Can you use some of that money there?
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Mr. Dillon replied no, it’s very much restricted as to how we can use airport revenues.
It has to meet FAA approval that it’s related to the airport. On Brown Avenue, that’s
the project that you see up on the wall, a lot of that roadway is off the airport and we
have worked with the FAA to convince them though even though it’s off the airport
portions of that are related to the airport, so we should be able to pay for portions of
the project. But it has to all be directed towards an airport related project and they
are...it’s probably one of the most strict things that they enforce is their revenue
diversion policies.

Alderman Thibault stated so the parking lot you’re talking about on Brown Ave., that
could be related because they know that you’re going to need that.

Mr. Dillon replied right, that’s probably a great example. The parking lot, that’s fine
with the FAA so long as it’s used only for airport parking. If we were to allow the
City to use a quarter of it for a park and fly lets say, drive your care there and carpool
into downtown Manchester, you would not be able to do that. That would be diverting
airport revenues for another purpose.

Alderman DeVries asked could you clarify the conversation we had about the
additional monies that the finance officers said were excess interest from prior bonds
and could be redirected to like and similar. You had said that the budget had already
been devised on the Brown Ave. project. Maybe if you helped fill in that statement on
how that whole budget gets...I’m a little curious because | look at the statement that
seems like its current action looking at the revenue as being recognized and either
being spent or seven years from now. | was surprised to hear that was already
included as part of the budget.

Mr. Dillon stated a whole lot relates to timing of projects. For example, we anticipated
that Brown Avenue, we wanted to do it two years ago quite frankly, so as we start to
put off and say well wait a minute | can’t do it for a variety of reasons we put off, but
we know each year it’s going to escalate by a certain amount. So the fact that we’re
putting it off that's Okay, but I still have to figure out where the revenue source is
going to come to pay for the increased cost that we know is going to be associated
with that. One of components that we will factor in is, we have bond money for either
all or a portion of the project that we know is going to sit there for two years and
accrue interest. We’re calculating that interest in as a component of all right that’s
going to make up a piece of the shortfall. So that’s what I’'m referring to...

Alderman DeVries asked so that wasn’t interest that accrued from a portion of Brown
Ave. that had already been completed, but yet a portion that you were preplanning for
the current construction?

Mr. Dillon answered exactly.
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Alderman DeVries stated that’s probably the one piece that didn’t come out of that
package to us. | think if that statement that came from City finance had given me a
little better paper trail I never would have questioned redirecting.

Mr. Dillon stated there truly is a method to our madness. We have various bond
accounts that we know from day to day how much money is in the bond account and
we’re constantly readjusting the overall capital program, and sometimes we have to
shift money from bond account to bond account. We can only do that within tax law.
| can’t take for example what would be...

Alderman DeVries stated that’s the same thing we run into with federal CIP funds.

Mr. Dillon continued I can’t use aeronautical money for a terminal project because
there are different tax implications but we’re constantly adjusting back and for because
things are getting pushed back. Some are being accelerated. Keep in mind this
runway was not supposed to be done until 2005. It’s going to be completed in 2003,
so just think of the cash flow differential of what that means. It is that when we
originally set up the project maybe we were going to be paying cash out, I’m just
going to pick numbers, at $2 million a month, well guess what we just accelerated that
payment up to $8 million a month. So those are the things that we’re readjusting, but
there’s a finite pool that we have. We are constantly calculating what the interest
return is going to be for money that’s sitting over here that’s waiting for that project,
can we take that interest divert it over here, knowing that we’re going to have to at
some point pay back from that fund from here.

Alderman DeVries asked would you be able to supply something that would give me
an outline of this year’s projects, like a spreadsheet saying that you hope that Brown
Avenue will happen, like at the meeting the other night you kind of have your start and
stop dates. Any other community impacts that would give me a spreadsheet for what
you think is planned for a year so that when | get a generalized question 1I’m either
trying to go back through minutes or agendas to reference, this is something we’ve
covered or would I have a spreadsheet that | could pull out of my file that would say,
yes we’re looking at Brown Ave. and it’s going to start in April and continue through
and you’ll see traffic impacts. You know what I’m saying? A lot of my questions will
come from people saying when is it going to start? How long am | going to be dealing
with it? So I’m just wondering if a spreadsheet will help me to start correlating the
pieces part of the projects.

Mr. Dillon replied if you’re talking about just the general projects anticipated start and
completion dates? Is that what you’re saying?

Alderman DeVries replied yes.
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Mr. Dillon responded yes we could do that. The caution I throw out is everything is
constantly changing. | think there are, the closer we get to a project naturally the more
firm the information is going to be, but just think about for an example Brown
Avenue, | would have been telling you last year that was going to be starting.

Alderman DeVries stated 1’m just looking for a way that | can answer questions of
constituents without us having to meet monthly, or so we could go back to the every
three months and | still feel | have some sort of an update. So if | were to get a phone
call I can sound somewhat intelligent and informed about it or without having to call
you weekly and saying, what’s going on this week. Maybe it’s just a matter of sending
out something if you ever complete.

Mr. Dillon stated | could certainly put together a listing of the projects that are here.
Alderman DeVries replied maybe that’s the continuity that | need rather than agendas.
Alderman Thibault stated I think that’s a good point, but Kevin has kept us abreast as a
rule of all of these things. But you’re right, maybe on paper it gives her a paper trial to

follow.

Alderman DeVries stated and it doesn’t matter when minutes come or whatever, but |
would have something...

Alderman Thibault stated it could say when it’s going to start and when it’s going to
finish, and if there’s ever a major change you give an addendum to it.

Alderman DeVries stated maybe we could kick that one around and see if it’s at all
practical or if it’s...

Mr. Dillon stated I guess the only question | would have is there a dollar...lets face it.
There are a lot of projects that run...we have projects that are running from the
$25,000 range up to the $100 million range.

Alderman DeVries stated my only concern would be those that have community
impact. You’re terminal expansion is an airpark only and if somebody is really that
concerned with the schedule for those kinds of things they can call you.

Chairman Pinard stated I think the only concern right now would be Brown Avenue.

Mr. Dillon interjected Brown Avenue, runway work, etc.

Alderman DeVries stated if we somehow rolled some of the software thing in and
maybe help Alderman Garrity stay abreast when he’s out.
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Mr. Dillon stated | can tell you generally the projects that you’re talking about are
Brown Avenue that’s underway now. We are hoping beneficial completion. By that |
mean that really the impacts that the communities would be concerned about would be
over by September or October although the completion of punch list things could run
through November of this year. The runways as | just explained, what’s going to
happen in August one we’ll be into what is our final configuration and then we’re
going to attempt to achieve that 35/65 percent split although there is an issue that |
need to talk about in terms of the overrun study that I think you’re familiar with. And
then | guess outside of that I can’t think of too many other community impact projects.
There’s a lot that’s going on within the airport, within the terminal building itself, but
from a community standpoint those are...

Alderman DeVries asked and with the Brown Ave. the eagle reconstruct time zone
starts in? Is that December? A quiet time for the eagles? December through to
March, or November through to March? | know there’s a time frame that...

Mr. Dillon replied I think it’s November, but I’d have to look that up.

Alderman DeVries asked so it’s fair for me to project that by November this project
for Brown Ave. us going to be addressed.

Mr. Dillon replied the only restrictions on Brown Ave. as it relates to our project is
related to the out fall area and all of that work will be completed before then. The part
of Brown Avenue that continues to become the City’s piece that we have to work on
that to keep an eye on that. Really just firm up funding from a standpoint. | think the
other piece is the soundproofing, as you said. Soundproofing is something that I think
kind of merits its own separate report and just generally I could tell you that to date
we’ve completed 583 units, 544 in Manchester, 39 in Londonderry. Forty-nine are
under construction right now. That’s part of group 16 and then we have...

Alderman DeVries asked those are running both off of South Mammoth and Huse
Road?

Mr. Dillon replied South Mammoth, Valentine Drive, there’s a couple on Leo Street,
Glen Forest. South Mammoth is the majorty of them.

Chairman Pinard asked outside the airport, like the FedEx and the like, is there any
other major construction like the motel? Can you brief us on whatever else is going
on? | think that we should know.

Mr. Dillon replied the only project that I’m really aware of right now actively being
constructed is the Hilton Hotel, which is across the street from the new Marriott on
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North Perimeter Road. Quite frankly there’s a lot of things...Stonyfield Yogurt for
example is expanding their facility and we’re aware of that. In fact it’s an issue that
we’re looking at right now because to bring in the steel they have to have a 120’ crane
which will have an impact on the runway, so we have to work with them for example
on the crane. But active construction right now, that’s really all I’m aware of in this
immediate general facility. | could tell you for example 955 Perimeter Road though
there’s a lot of interest in that facility, the old Sanders building off from North
Perimeter Road and right now I’m aware of two entities; one is a school and I’ve met
with the proponents of that school, I think it’s the Christian Academy or Faith
Christian Academy.

Alderman DeVries stated they’re locating out of Merrimack.

Mr. Dillon continued they are looking to locate into that area. 1’ve cautioned them that
you’re moving next to an airport, not a real wise thing for a school. There is no
soundproofing money available in that particular case. Not because they’re a private
school versus a public school, but because for them to be there they have to get a
change use. They do not qualify if they’re changing the use, so there’s a lot of issues
although they have agreed to sign a statement that they fully acknowledge this is a
growing airport and that for now whatever future generations that they understanding
what they’re getting into. There’s also some competition for that facility. There’s
another firm, Allegro Micro, is looking to potentially lease that building. | guess from
a tax standpoint it would be far better to see Allegro Micro because they’d be on the
tax rolls versus the school. Those types of things | become aware of simply because
from time to time they seek our opinion as to if we lease this building and we put an
extension on top of it, is the airport going to object without problem because we have
to look at FAA surfaces. But that’s usually how we become aware of construction is
the FAA will advise us that someone put in an application. Because if you’re building
there’s a lot of different restrictions. Anything over 200 feet in height or anything
within five miles of the airport they typically have to file what’s called 7460 and we
get to comment on those.

Alderman DeVries stated | think a lot of that information we also receive on the
Mayor’s utility coordinating whatever that acronym is which tells us anything that’s
going through planning and highway it will tell us all of the new construction projects
S0 we can correlate that to...

Mr. Dillon stated I can tell you in term to the approaches for the runways, percentage
wise on soundproofing, back to the soundproofing, approaching runway 6, you know
what | mean approaching the runway. You would be coming from the west heading
east 44 percent of the eligible homes have been done. Runway 17, which would be
approaching from the north, heading south, 46 percent of the eligible homes have been
done. From runway 24 which is approaching from the east heading west, 28 percent
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of the eligible homes have been done and for 35 which is the Londonderry end, 93
percent have been done. Now it sounds like more in Londonderry but you have to
keep in mind there are only 39 homes eligible.

Alderman DeVries stated so it sounds like Alderman Garrity and | are going to start
duking it out for what’s equitable in the 65/35 split.

Mr. Dillon stated as in the past and you can see it’s a reflection of the runway activity.
Most of the attention was focused on runway 17 because that’s the runway that was
being used, now when we switched to 624 that’s when we’re out there trying to do
those. And you’re right when we get to the 65/35 we would probably expect the 65/35
split in the money as well for soundproofing. We are right now looking to advance
group 17, which would be this fall, but we haven’t gotten our allocation of the money.
Our federal allocation usually comes out around June. This is going to be a tough year
but we’re still anticipating at least $2.5 million, which will allow us to do Riverlanding
Condos and probably Bethany Chapel.

Alderman DeVries asked so you can complete that entire condo complex with one
group? And Bethany Chapel?

Mr. Dillon replied yes. Bethany Chapel is on the historic register. It’s going to be
interesting because there’s going to be limited things we can do to that building to
make sure it conforms from a historical standpoint.

Alderman DeVries asked once group 16 is completed there will no longer be anything
in the schedule for the east end, the 24 end?

Mr. Dillon answered right now we’ve only scheduled out to group 17 and we’re
starting to look at 18. Eighteen will be on the East Side. They will be on the 24 end.
We haven’t targeted the particular units, but haven’t started any engineering work yet.
Because 17, we feel with the present budget, will probably only get enough allocation
to do 17, 18 would have to then get pushed off until next spring.

Alderman DeVries stated the reason | ask is that homeowners on occasion feed me
stories about how they’re supposed to be dumb, that they feel they’re being put off. So
this information helps me put into perspective what the stories are.

Mr. Dillon stated the only thing we have and it’s based on anticipated funding is group
17 and that’s Riverlanding, Bethany Chapel, we’ll do the fire station as well, and
there’s one eligible home on Caldwell Street. Then as | said group 18 we’re
anticipating they’ll probably be 35 units all on the East Side.
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Alderman DeVries stated across from the Marriott going up on North Perimeter in the
wetlands there’s a little pump set up with some six-inch hose attached to it. If |
recollect at one of our past meetings you might have mentioned what that activity was.
It seems like I’ve heard you say something and I keep looking at that and somebody
asked me what is the purpose of that particular pump in the wetlands. You could
follow that up if it’s not...

Mr. Dillon replied that’s not immediately coming to mind.

Alderman DeVries stated that was one of the things that rocked this continuity of
trying to follow up on. The Rockingham County Sheriff’s are in for the security?

Mr. Dillon replied yes that was another thing | wanted to talk about. Their contract is
up this June. We went out with an RFI (request for interest) and we only got one
agency who expressed interest, Rockingham County. So we’re now in the process
where we’ll sit with them and directly negotiate on that.

Alderman DeVries asked so the date that is up is when?
Mr. Dillon replied that’s up the end of June.
Alderman DeVries asked and that was the one bidder?

Mr. Dillon replied yes. Now we’ll directly negotiate with them on this. Again, we’ve
made it pretty clear to them since they’re the single bidder we are not going to accept
anything higher than the ten percent over ride that’s on the existing contract.

Alderman DeVries asked fire, is that up?

Mr. Dillon answered fire is not up for quite some time. | think probably another three
years on that contract.

Chairman Pinard asked it seems to me that you had started a real estate directory of
some sort. Was that ever completed? | think Shawn Thomas was working on
something like that.

Mr. Dillon replied I think what you may be referring to is we have a property
management system, where because we have so many leases and contractual
arrangements some of them call for escalation. For example when we lease a piece of
property typically what we’ll do if it’s a long term lease let’s say a 25-year lease, it
will call for a base rate and then after five years they’ll be a CPI escalation. Like in
some cases a concessionaire when they reach a certain revenue amount, on the first
million dollars of revenue that they pay us ten percent, over a million they pay us
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twelve percent until they reach two million. It’s all plugged into this management
system that will trigger automatic updates that on a certain date it triggers our billing
system to escalate rates.

Chairman Pinard asked when you say rental, are rental cars probably the biggest you
have?

Mr. Dillon asked form a revenue standpoint?
Chairman Pinard replied yes.

Mr. Dillon replied parking is the number one revenue. Rental cars though aren’t far
behind. They return quite a bit of revenue to the airport as well.

Chairman Pinard asked what else do you have for revenue at the airport; parking,
rented cards, etc.

Mr. Dillon answered you have parking, you have the rental cars, you have all of the
concessions, meaning the news stands, the restaurants, and you have the airline
payments and the airline landing fees, airline rentals, passenger facility charges. That
pretty much makes up the core of the revenue that’s coming in. Airline revenues when
you add it all up everything that they’re paying to us, the rentals and landing fees,
represent about 25 percent of the revenue. That’s a pretty good percentage, meaning
what you strive to do at airports is to keep the airline payments as low as possible.

Chairman Pinard stated usually Kevin you always got a little surprise, do you have
anything in mind that you can tell us about.

Mr. Dillon replied unfortunately we don’t have any particular announcements. Most
of the airlines are in kind a retrenchment mode. In fact a lot of them are scaling back,
they’re parking planes because they just can’t fill them. The international component
of the schedule carriers has really hurt them quite a bit. We are fortunate that in terms
of Southwest being here as an all-domestic carrier. They are a little big insulated from
an overall corporate cost structure that they’re really only getting impacted for the fear
of terrorism. That type of impact. Although with Southwest the load factors here at
the airport are still pretty good. They’re typically in the low seventies, which is very
good for the airline. But at this point | don’t really think we’re going to get too many
announcements. We do have the New York that just started on the sixth, that jet
service by Delta and on June 6" we have Minneapolis service starting which we feel
very fortunate that we got those increases. All other airports are losing quite a bit.

Chairman Pinard asked another important question is the security in the airport all in
place now?
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Mr. Dillon replied yes. We’ve met all of the guidelines here. The baggage system is
running very well at this point. That’s the in line system and certainly the
federalization of the screening points is all completed so we’re in good shape. How
our security here works over and above those two standard functions, we will follow
the national alert system, when they country goes from a yellow over to an orange alert
for example, we get specific requirements that get put upon us. It could be doing
random vehicle checks; it could be doing something different in terms of employees
how they can access the building, so those are the changes that will fluctuate in
security. But it’s all based upon a national alert and specific intelligence. Last go
around airports across the country were grouped into four categories. We have been
assigned a specific category and its supposed to not be disclosed the category ranking,
but it’s based upon size of airport, location of airport, and specific information.

Chairman Pinard asked out of four hundred and some odd airports in the country could
you tell the committee how we rank?

Mr. Dillon replied we are now the 69" largest airport in the country. There’s 429
commercial service. There are literally thousands of airports, but commercial services
are 429.

Alderman DeVries noted | could see Kevin that it would probably be of value for us to
have another community meeting similar to Sunday night and maybe try to entrench
more of Brown Ave. and the general public that’s coming in and further up. I’m just
wondering if maybe you and | can maybe, if you think you have it in you to try to
schedule that maybe at Memorial and open it up through the newspaper rather than
leafleting.

Chairman Pinard asked would you run that through this committee Betsie, so people in
Ward 6 who are concerned with noise of the planes. Would it be a joint effort or do it
Citywide?

Alderman DeVries stated I’m not sure if you want to try to address noise at the same
time we address traffic...

Mr. Dillon interjected it’s probably better if it’s done section by section, because |
think there are individual issues that arise depending on where you are. | think in
Ward 6 the issues would probably be more related to noise issues.

Alderman DeVries stated certainly when ever anything hits the newspaper it’s bound
to get crossover participation. What I was referencing Sunday night Kevin and | had a
neighborhood meeting that meets quarterly. Specific to Brown Avenue and road
Improvements but it doesn’t get the entire segment of Brown Ave. that is under
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construction this year, so what | was suggesting is that we try to make an effort to
capture more of the southern end of Brown Ave. without having to go door to door and
leaflet them to invite them.

Mr. Dillon asked to discuss the widening project?
Alderman DeVries replied yes.

Mr. Dillon stated | would be happy to do just what we did Sunday night and just give a
general airport update and talk about these projects would be fine.

Alderman DeVries stated | thought that the Edwards and Calsy engineer that was very
valuable. I’m wondering if at the same time we shouldn’t try to get MCTV to tape it
and then we can run it again. Do you think he’d be adverse to that as well? | guess we
were on tape the other night, but that was local.

Mr. Dillon replied he is our consultant and he would do what we direct him to do.
Alderman DeVries asked do you think Memorial?

Mr. Dillon answered sure. | guess the thing you always have to be concerned about
are people showing up for the right agenda. 1’'m always happy to touch upon whatever
people want to talk about, but unfortunately if it is targeted to certain, it gets a little bit
unwieldy if you have people just showing up.

Alderman DeVries stated the reason 1I’'m looking to kind of generally publicize it
though and even though we attempted to have a meeting we missed some of the
neighborhoods and they heard about it and they were feeling left out.

Mr. Dillon suggested why don’t we try to graph something here that would go to the
papers so we have specific language as to what this is about and what is intended and
who it’s intended to address. I’ll have something drafted up for that.

Mr. Dillon noted there are two things going before the Planning Board tomorrow night
that | just wanted you to be aware of. Generally there are a lot more locations that
we’re going to be asking for and will probably be presented by our consultant
tomorrow night. Generally what it is, this area up here, this is runway 24, here’s
Brown Avenue that’s off from the runway, we are acquiring pieces of property from
these two companies here, a couple of acres. At the request of the FAA to protect this
surface out here, it’s surfaces that we have to protect. It’s simply to do that. It’s not
that we’re looking to build anything. There is a service road that runs through that
area that their concerned about that if we have to move that service road close...that
service road is actually on the property that we’re acquiring because it’s part of an
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easement we had at one point. If we don’t permanently acquire that and those property
owners saying we’re no longer going to give you that easement to that service road,
we’d have to move closer to the runway. We could do that but it’s a problem for air
traffic control. What they would have to do is not only control the airplane traffic, but
then they would have to control the traffic on the roadway as well. They’d have to get
radio clearances to go from point to point. It becomes a big operational problem.
What we’re looking to do is acquire this property. We’ve reached arrangements with
the owners. Essentially it’s $150,000 to get what we need to protect that service.

Alderman Thibault asked are they in agreement?

Mr. Dillon replied yes. The agreement is all done on this. What we have to do is a
subdivision lot line adjustment. The other thing that’s coming up tomorrow night
again is a lot line adjustment associated with this area here, just off from Newbury
Road. There’s a Little Frogs and Pollywogs school that’s located behind this. What’s
happening is, as we do the widening of Brown Avenue we have to realign some of
these driveways, we have to close some these driveways. We’re actually closing this
driveway here because it’s all related to where different turn points are in the roadway,
and we’re actually creating a new driveway for them over here.

Alderman DeVries asked will Little Frogs and Pollywogs get a new driveway?

Mr. Dillon replied yes. This driveway will be closed and the new driveway will be
here. It’s a duel service, it will serve not only this home but it will serve Little Frogs
and Pollywogs. They’re owned by the same family today, but the Highway
Department will ultimately have to sign off on that because if they ever changed hands
and they were separate owners. But we’re going to a lot line adjustment because
what’s actually happening is we’re eliminating this middle lot because it essentially
becomes a driveway and a piece of property gets allocated to this homeowner and a
piece of property gets allocated to this homeowner. There was also an appraisal and in
return for some of the easements we’re getting to do some of this work. It’s merely
just a lot line adjustment.

Mr. Dillon continued the other thing | just want to touch on real quick is you probably
read a couple of weeks ago about the DES and Cohas Brook and Glycol here at the
airport and the fact that when we do the deicing of aircraft that Glycol runs off and
gets caught in the drain system and goes to a detention but ultimately works its way
into the Cohas Brook. We’re waiting for a report from the DES. We worked in
cooperation with them to do testing of the brook looking at a couple of things.
Number one, is the glycol in and of itself a problem, but also we worked with them to
do different biological testing out there to see if there’s any detriment at all to the
environment. They have not issued their final report and we’re still waiting for that.
We’re getting somewhat frustrated that it hasn’t been issued yet. But some of the
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advance information that we have received is that the glycol itself is not causing a
problem to the brook. The one issue that’s there is there’s surfactants in the glycol
though is potentially causing foaming in the brook. It’s not clear whether or not the
foaming really does any detrimental action to the brook and we’re not too sure how the
DES will respond to that. But we did also work with them on a study of the biology
there and it does show, and again this is advanced information we’ve really got to wait
for the final report, shows fish morbidity but very similar to what was occurring back
in the mid nineties when testing was done in the brook where they believe and we
believe it’s related to naturally recurring iron in the water. If you look at some of the
fish there are orange particles, iron particles, that will get caught up in the gills of the
fish that causes problems. It has not really changed since the mid nineties, it’s still
pretty much the same, but again I’ll be int4erested to see how the final report comes
out because I’m not too sure you can ever pinpoint exactly is this naturally occurring
iron, is there some other source of iron. But | think the bigger issue is that if it’s
related to the glycol, the glycol itself is not causing the problem the only thing as | said
Is it might be sited as something that we’re going to have to work as an industry
because there is no particular answer to this is the foaming that the surfactants that are
with the glycol causes.

Alderman Thibault stated glycol is made with fat so | would assume that that’s
probably the reason that there is foam.

Mr. Dillon stated what happens is, actually the additive that’s here that helps it to stay
on the aircraft wings and whatnot, it’s constantly evolving, the industry but I’m not too
sure that there’s a good answer as to when glycol mixes with water that’s being
aerated. | don’t know how you can do it and not cause foam. This is not a unique
situation. We have asked airports...we have the ability to put out alerts to airports
across the country and we’ve asked for information back from anybody who has dealt
with two issues. Number one just the general discharge of glycol issue and the other
one is the odor issue associated with glycol. Unfortunately the information that we’re
getting back is that everybody seems to be in the same boat that we’re in. We are
going to look at some of our own homemade remedy. One of the things, and not to get
too complex, as you read this story that will probably be coming out within the next
week, we’re going to look to raise the outflow level of the detention bond. What we
think happens is when we have heavy use of glycol it’s spilling out as fast as it’s going
in. Because how the detention pond works the water goes in at a certain level, the
outflows a little bit higher. So it builds up in the pond and once it gets to a certain
level then it spills out. If you have a lot of precipitation with a lot of glycol usage,
unfortunately you’re not getting aeration in the detention bond and that’s why | believe
we ran into odor problems this year. What we’re going to do is we’re going to try
it...we haven’t designed this yet but 1’d like to think we could probably do something
for next season. That would be to raise the level of the outflow and also install
aerators, because the thing that will break the glycol down is aeration of the water. So
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we’ll aerate the water and hopefully leave it in the pond longer and then by the time it
does flow out there’s been a good amount of breakdown that’s occurred. The only
thing you can do is you can throw lime in there to deal somewhat with the odor as
well, but it’s not really the effective but as you talk to airports across the country that’s
probably the only thing that’s available. So those are some of the things we’re
working on. When you see reports like fish morbidity, look at it in a clinical sense...

Alderman DeVries stated the weather is not cooperating with getting that final
analysis.

Mr. Dillon stated one of the things is the FAA takes great issue with this type of
testing because, you have to also keep in mind there’s a captured sample that now gets
taken into a laboratory, gets brought to room temperature in a laboratory, is not
moving, versus a real life condition in this brook. When glycol’s going into the brook,
it’s freezing temperatures, there’s constant aeration of the water and there’s constant
movement of the water. We’re not too sure how real it is anyway, but the good thing
to hear is DES is advising us that the glycol is not causing the problem with the
exception of this foaming. And again I’m not too sure they have an answer as to what
they want to ask us to do about it. The fish morbidity is something they can trace to a
natural source, not that we want to see the fish die at all but in New Hampshire
naturally occurring iron in water is...

Alderman DeVries stated the foaming survives through the season too because they
pointed that out in the summer as well as winter.

Mr. Dillon stated I think everybody suspects the source of the foaming is glycol, but in
the summer months | don’t know what it could be at this point.

Alderman DeVries stated or it could just be the outflow from the detention point
because it continues to leach.

Alderman DeVries asked how are we going to leave it for our future meetings? You
had said monthly and | don’t see the need for monthly if we can some sort of other...

Alderman Thibault added every three months would work unless there’s something
special coming up.

Alderman DeVries stated my expectation of this committee is this was my mechanism
to stay informed with what | was taking back to the community. And that’s not the
expectation of this committee, so | think if | can work out my needs with Kevin
directly through correspondence so that | have that mechanism available otherwise we
can go back to this becoming soundproofing, etc. special, we could go back to three
months.
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Alderman Thibault stated you and | are really the only ones that really have a major
problem with this area.

Alderman DeVries stated we field the complaints or the feedback. Kevinand I will
work out correspondence for my needs.

There being no further business to come before the Committee, on a motion of
Alderman Thibault, duly seconded by Alderman DeVries, it was voted to adjourn.

A True Record. Attest.

Clerk of Committee



