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SPECIAL COMMITTEE ON AIRPORT ACTIVITIES

April 12, 2001 7:00 PM

Chairman Pariseau called the meeting to order.

The Clerk called the roll.

Present: Aldermen Pariseau, Pinard, Shea and Thibault
Absent: Alderman Vaillancourt
Messrs.: Kevin Dillon, Airport Director

Londonderry Town Council Members: Mark Oswald, Chairman,
Martin Bove, George "Tom"Dolan (arrived late) and Andrew Greco
Richard Plante, Londonderry Town Manager

Thomas Colantuono, Executive Councilor

Chairman Pariseau advised that the purpose of the meeting was a discussion with
members of the Londonderry Town Council relative to issues regarding Airport
activities.

Councilman Bove stated | guess I'll start because | was the one that was there and
Doug Walsh is not with us any more...Tom Dolan has replaced him on the Airport
Authority as our liaison. Our biggest complaints are our concerns from our
citizens as you probably have from your constituents as well of noise and air and
all the full gamut that you're going to hear of complaints around an airport and as |
said at that time and it has continued throughout...Kevin has certainly been more
than responsible come down answering our questions...unfortunately, he can only
give the best answer he can give is not going to always please everybody and that's
just a way of life; that's what's going to happen. However, there are things that
may be beyond Kevin's control and/or the Airport itself and maybe it could be
dealt with on a better basis or another basis through the Aldermen and the Mayor
and the Town Council and we're coming forward trying to start discussions with
you as to what other areas that we could possibly get into that we can work
together to try and improve and deal with some of the questions and concerns that
our citizens have and yours. Oh, good, Mr. Dolans's here...l was hoping he'd
show up because one of the reasons that we even came up to see you was at the
encouragement of Mr. Dolan...he was at the time just a citizen and had a lot of
concerns and came up to represent him and other people who had questions about
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the Airport. Tom certainly has a number of ideas and he has been corresponding
with us of possibly things that we could do or look into in regard to the Airport.
Once of the basic concerns obviously is the noise and we hear from our people
that...I'm not going to give specifics because Kevin can certainly pull out numbers
and show you what he's dealing with, but right now I'd like to just keep it as a
general discussion instead of actual specifics and, Kevin | know can present the
numbers as to where we are. But, at least the perception of the people is that they
should be getting some help in soundproofing their homes and that type of thing
and without discussing when it was built, when it wasn't built, who eligible, who
isn't eligible...the fact is we have a lot of people out there that say the Airport is
getting bigger, the noise is greater; that we should be looking at a bigger area to
cover more people and those are all legitimate questions whether we can or we
can't cover them, | can't answer that, but we certainly owe it to the people to look
at possibly finding the ways to do that whether it's through some kind of revenue
base generated by the Airport, its usage, whether we as a combined group of civic
leaders go to the federal government and say we need to deal with this as a bigger
issue because of the expansion of the Airport. I'm sure you're hearing the same
type of complaints from your own citizens in this area. So, we obviously, have the
same grounds to deal with and instead of dealing with them separately hope that
together we could maybe make a bigger impact and deal with more of the
particular problems that are out there. Just with saying that that will get the
dialogue started. I'm talking noise right now, but there are other areas of
monitoring issues...things of that nature. Things that go beyond what the Airport
already does; that people are asking for. Whether we do it or not we should at
least look at what they're asking for, whether there are additional things we can do,
what the costs are, how we can fund them and that type of thing. So, with that |
am going to shut up and let Tom...this is Tom Dolan...

Chairman Pariseau stated | just wanted to say that relative to the noise issue being
the representative from Ward 9 which is just north of the Airport I know in talking
with Kevin he's been quite patient with me and with the constituency there in 9;
that | am under the impression that they are looking at taking care of all of those
residents that live within the 65 dbl or whatever it is and I think the population in
Manchester, | don't know how many homes are affected in Londonderry, but in
Manchester you're talking a thousand, fifteen hundred within that 65 decibel level
and they have taken care of...they're up to Gold Street now, I think. So, itis an
issue and with the FAA involvement they must have done what 360 homes in
Manchester so far.
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Mr. Dillon stated we have approximately 1,100 homes eligible since we started
this program and to date we've done about 400 homes. The vast majority of the
eligible homes in Manchester simply because of the proximity to the Airport are a
lot closer than in Londonderry. In Londonderry, there are only about 35 to 40
homes that are eligible. We will complete all of the eligible homes in
Londonderry by the end of the year. In Manchester, we still have 700 homes. As
you know the program right now relies completely on Federal funds. They pay
about 90% of the soundproofing costs, the Airport picks up another 5% where we
usually get a grant from the State for another 5% of the costs. | think one of the
frustrations in this program has been that the federal guidelines are relatively
stringent as a qualification depends on how you fall within those 65 dnl
consequences. We have asked the FAA of extending that eligibility up to 60 dnl,
the Town has also gone on record asking that it be 55 dnl. | know the numbers for
the mid-60's would make 250 more homes (approximately) eligible in
Londonderry and about another 2000 in Manchester eligible and, again, the
disparity between those numbers is based on the proximity. So, that is pretty
much where it stands. | think | said some of our frustrations has been that we have
typically been getting grants of about $2.5 million per year which lets us do (on
average) about 80 homes. Last year, we were very fortunate and receive an extra
$2.5 million, so we were able to complete 60 homes. | am hoping that we will get
that size grant again next year, but the City having approximately 700 to 800
homes still eligible out there within the 65 it is going to take us a while to get the
rest of your homes as well and if we add on the additional ones that we are trying
to get eligible and if we're successful it will be a long time that we stay on the
federal grant process.

Councilman Bove asked, Kevin, how much does it cost on average per home.

Mr. Dillon replied it runs anywhere from $25,000 to $35,000 depending on the
size.

Councilman Oswald asked is there any way to accelerate that talking to our
Federal Representatives.

Mr. Dillon replied there is no doubt that any lobbying that can be done with the
Federal delegation is always very helpful. I have to be honest with you though
that | do think they've done a great job brining home quite a bit of grant money. If
you look at what's happening across the country we have been very fortunate with
the amount that we get, but it always helps to try to lobby.
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Councilman Bove asked would it be helpful and this is off the top of my head
because I've heard and seen in other areas and Tom could probably give you more
than | could he sent us a few articles...would it be possible for us to look at
possibly creating some type of fund drawing on a ticket basis, maybe a dollar or
something like that where we could get a fund to supplement that and if they stop
at the 65 legitimately look at the additional 60 level of between 2,250 homes
basically...250 in Londonderry and 2,000 in Manchester that we could possibly
look at funding that through a tax or whatever you want to call it. This is
something that | think is serious and if we want to deal with the concerns of the
people...this money would be used strictly to do that particular type of a job.

Mr. Dillon replied we're very restricted as to the types of surcharges we can levy
on tickets or parking taxes...as you know taking federal grants we come under
strict guidelines as to how we can impose charges. We already impose a federally
approved charge of $3.00 for departure, but quite frankly it all relates to the
overall financing package of the Airport. As you know we have an extensive
construction project here...we have $222 million worth of bonds outstanding, we
have a $30 million operating budget on an annual basis. At the same time, we also
need to balance the rates we charge here at the Airport to make it reasonable for
the airlines to operate here. | do believe there will come a time when the Airport
IS generating sufficient cash flow that we can use our own resources to do
soundproofing, but today the funds are certainly not available. But, | do believe
that once we get a lot of the construction programs under our belt, once we can
start paying down some of the debt on those bonds we will have sufficient funds.

Councilman Dolan stated to pick up where Marty left off if you have three million
passengers at a buck a head that's...at $30,000 a home that's an extra hundred
homes every year that we could do in Town and we could very quickly cover that
65 dnl level and maybe even move to the 55, but | have to give Kevin credit he has
been helping push the 65 level down with our federal regulators to 60 and | do
agree that the 55 levels, the level that most environmental groups agree to be the
level where the pain, if you will, starts to subside for residents. So, that's
definitely moving in the right direction, but a single dollar a head which should
not put the Airport at any competitive disadvantage with other regional airports
could offer some fairly quick substantial relief for the residents as they are looking
for this. In many cases, the wait I think is years once a home has been identified
as being eligible. 1 think that in Londonderry, | think we've said that we're going
to get all 35 homes done this year, at least projected. But, some of those folks
have been waiting for years now and if we move to the 60 level it could be several
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more years for them as well. | think we'll be looking for ways to try to accelerate
that whether it's lobbying our federal reps or perhaps trying to find a way for a
surcharge or for a ticket tax, at a very small level that could pay us fairly quick
dividends.

Mr. Dillon stated to be clear on the ticket tax, as I said the federal government
restricts the amount, by law, as to what we can levy on a ticket tax. The current
levy that we are allowed to go up to is $4.50 per departure and can only do it on
departing passengers. We are already at a $3.00 level right here at the Airport.
One of the things that we have to factor in is once you go to that $4.50 levy it
starts to have an impact on entitlement money and that gets cut, so what I'm trying
to say is you have to look at the overall financing package of the Airport and while
we're not at $4.00 today we will have to go to $4.50 to pay the debt service that
we're incurring on runway work. We don't do it today simply because the debt
service is not privy to that. So, anything that is eligible under federal law to
collect we have already backed it into the overall financing plan; that is why | am
saying any way we tweak our finances here at the Airport we have quite a bit that
we have to pay down before we are generating extra cash. Again, to look at
parking rate increases we already having parking rate increases factored into the
future. As we know we're going to hit different milestones on out debt service as
we continue through the debt to pay for the construction that currently underway.
But, | do believe there will be a point in the future, as | said where the growth of
the Airport will start to outpace the need for the capital that's been dedicated to
construction and in a lot of respects we need to generate the activity to generate
the cash.

Councilman Greco asked the $3.00 right now you collect, Kevin, how is that used.

Mr. Dillon replied it's called a passenger facility charge and we need to get
permission on a project-by-project basis from the FAA to apply that debt service
or pay as you go financing. Right now, all of our PFC's are dedicated exclusively
to the extension of Runway 6-24 as well as a purpose of a fire vehicle.

Councilman Greco stated I'm just trying to understand the funding. If anybody's
flown lately and really looked at their ticket you could see that there's a 10% tax
on each ticket. So, if you're spending a thousand dollars to fly to
California...$98.00 of it is taxes already; that money is used to fund what.

Mr. Dillon replied the ticket tax is in addition to the PFC that goes into what is
called the Aviation Trust Fund and then it gets allocated out in a small way back to
airports based on airport size...there is a formula based on the number of
passengers that it processes through...you get allocated a certain amount of
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entitlement money in addition to PFC money...the PFC is a $3.00. For example,
this year our entitlement allocation is about $4.7 million.

Councilman Greco asked are you a donor airport or a receiver airport.

Mr. Dillon replied right now when we factor in the 10% ticket tax also makes up
the discretionary grants...this Airport has been relatively fortunate about 30% of
our overall funding has been through discretionary grants, so | would say we're a
receiver airport.

Councilman Oswald stated currently the approximately one thousand homes in
Manchester and the 40 or so in Londonderry, the noise proofing or soundproofing
rather is that first-in, first-out basis

Mr. Dillon replied how it's done is...

Councilman Oswald interjected let me finish with the rest of the questions so
you'll know where I'm going and we don't have Bedford Town officials here
tonight. But, with the construction and the linking of the north/south runway the
flight patterns are going to be diverted to east/west. So, if our colleagues in
Bedford suddenly decide that that's an issue will the homes currently identified in
Manchester and Londonderry have a priority and will they come in behind that. Is
it a date sensitive priority listing.

Mr. Dillon replied what you see right now...our noise contours, the area that
defines the 65 dnl is based on the projected activity in the year 2003. So, that
contour that you see right now has already been developed based on the fact that a
certain amount of that traffic will be on the east/west runway. As we get closer to
2003, we will verify these assumptions that we put in to come up with that contour
to make sure we are on target. If they are different we will redo the contour and
then the lines would be readjusted. Again, they're very specific contours, but I'm
going to say right off the top of my head that Londonderry and Manchester will
typically be the priorities again because of the proximity to the Airport. While
there may come a time when those contours might be extended out into Bedford
those would probably be homes of lower priority, but | would actually have to see
the actual contours.

Councilman Bove stated just to make note Tom Colantuono, Executive Councilor
just came in and one of the reasons why Tom was asked to join us all is because
we had talked about possibly having some open forums with constituents from
both Londonderry and Manchester and | don't know exactly where we want to go
with that or when we want to set those up, but I think the purpose of it was to hear
what their concerns were and | think also it gives an opportunity to educate a bit as
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to what's going on and what can and can't be done. At least demonstrate to our
constituents that we want to hear what they have to say and give them a forum to
doitin. So, Tom, thanks for showing up tonight and | appreciate your doing that
with us.

Councilman Dolan asked do you have a map available while we're talking about
this that shows the current contours.

Mr. Dillon replied I can get something, sure.
Chairman Pariseau stated let's handle that later.

Councilman Dolan stated | would be interested to hear from the Manchester
Aldermen, what kind of feedback you're getting...you've heard a lot, but what
kind of feedback are you hearing and how patient or impatient are...

Chairman Pariseau replied they've been very patient. We've had people waiting
for soundproofing for at least seven years. But, getting the explanation from
Kevin and relaying it to the people involved they seem to...they don't like it, but
they understand and they accept it. They're doing the best they can with the
money they get. | know when the process first began the soundproofing was
going to be a maximum of $14,000 according to the Airport Director at the time
and after they sent out the request for the first bids they realized that $14,000 just
wouldn't cover it with the windows or the central air conditioning, central heating.
So, with that problem the cost doubling their estimates have cut down on the
number of homes that they could have done, but it's been seven or eight years so
far.

Councilman Dolan asked do you have building codes in place now for new
construction that require soundproofing.

Chairman Pariseau replied within the Airport contour yes, new construction.
Councilman Oswald asked do you have a full disclosure with realtors in
Manchester. In other words, if a home is being sold within the contours are they
required to provide full disclosure to the potential buyers.

Chairman Pariseau replied | don't know.

Mr. Dillon stated | don't know for a fact that it is required, but we typically get

calls every day from prospective home buyers that have been referred by realtors
to see exactly where those contours are.
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Councilman Oswald stated there isn't a requirement that | am aware of in
Londonderry; that there are some realtors that voluntarily provide that and others
that currently don't.

Alderman Thibault stated in regards to what this gentleman just asked now. | am
on the west side of Manchester and have had increasingly (over the last two years)
more people complain about the fact and | don't know if it's because they've
changed the flight plan or what it is, but at 5:15 AM I'm awakened every morning
by a plane that's coming right over my house and I'm sure there are others that live
within the proximity of where I'm at that get awakened at 5:15-5:30 every morning
and we're not within the contour of being soundproofed. There is nothing we can
do about it because we're way out of that range, however, these planes are coming
over our house every morning and many in the evening also from six o'clock at
night till nine-thirty at night it is unbelievable. If you sat in my house and you had
your TV on you wouldn't be able to listen to the TV while that plane is going by,
so | think that that problem is becoming universal in the area of the Airport,
although we're certainly not in any way be into the noise contour that involves this
stuff. So, I don't know what the answer is to it. What's the answer. Will the
federal government eventually bring it out to five miles, | don't know or three
miles, | don't know. But, I'm getting more and more calls on that now than I've
ever gotten.

Alderman Pinard stated | live down in the Massabesic Lake area and the east and
west runway (when they open that up) will be affecting...now, almost every night
| have quite a few planes that come in from east to west and that starts around
8:30-8:45 evening night...they go over the lake, so for some reason we don't get
that noise that Alderman Thibault was talking about. But, I think that you people
in Londonderry think this is good having this meeting so we can work together
and come up with some sort of a solution because the construction of those
runways is going to affect all of us one way or another for a few years. So, I'm
getting ready for what's going to happen down on the Bodwell Road area...I've
already had questions about that down there and hopefully this summer | will have
a meeting...Kevin will come down and explain to the people down there what we
can expect over the next few years.

Alderman Shea stated to put things into perspective...the Alderman from Ward 8
who directly abuts the Airport is not here. The ward that | represent is north of
that and obviously the planes are coming in forever over where St. Anthony's
ballpark is, where Home Depot is and I've received complaints for five years.
Obviously, I'm sure we're not in the contour area either...1 guess it stops over by
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Gold Street, but we're just a little bit north...it's one of these things that is part of
the fabric of Manchester now. Obviously, something we live with. The only thing
| wanted to bring up is that Manchester funds through the Enterprise Fund the
Airport. Is Londonderry part of that too, do they do anything in that regard.

Mr. Dillon replied no, all of the funding here at the Airport...the satisfaction of the
debt service as well as the on-going operating budget is borne by the Airport as a
City Enterprise Fund.

Alderman Shea stated so the revenue funds are guaranteed by the Manchester
community, is that correct.

Mr. Dillon replied that is correct.

Councilman Bove stated | don't want to get away from this particular subject, but |
think we've started a good dialogue and obviously you have the same kind of
problem we have and hopefully we can continue working together to see what we
can do about it. But, it brings up an additional question that | had...obviously,
with the expansion of the Airport the new roads that are going in and that type of
thing we'll obviously be hearing complaints about traffic and tie-ups and all of the
rest of the stuff and I think it behooves us as a neighboring community sharing this
asset to work together and hopefully we can get maybe Bedford and other
communities in the area that are dealing with the same thing to work together to
try and get the roads completed as quickly and efficiently as we possibly can...to
find out what their concerns areas in areas such as Bedford as they have noise
problems as well and maybe...this is a suggestion, maybe we gather all of the
municipal elected officials together in one joint session, one joint meeting, sit
down and discuss what's there and maybe even take a vote of support towards the
project that's going on and additional things to look at of concern...these things
just don't go away just because we sit here today and we talk about them...I'd like
to try and find some way to validate our commitment as communities to our
constituents in the area... Tom's constituents...he covers a lot of the area,
obviously.

Chairman Pariseau stated there is a committee, | forget what they call it, | serve on
that committee too...as far as the road...former Councilor Normand is Chairman
of that still and we have representatives from Londonderry and Derry and Bedford
and Merrimack, Amherst | believe is on that committee for this Airport, the
Access Road and we haven't met in a year or so. But, we did receive a couple of
boxes of material that I anticipate will be discussed at that session that has yet to
be scheduled, but there are people in each of those communities gathering them up
and looking at the traffic issues.
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Councilman Bove stated | understand that totally. What I guess I'm really saying
Is we know we have representatives on the Airport Authority, we know we have
people that are on the Access Committee and so forth, but as time goes on
positions change...we've had...as a Council, I think we would like to say
Londonderry fully supports this particular project in this manner or whatever or
supports additional follow-up meetings to work with our neighbors and so forth, to
look at all of the issues. | would like to be...a simple example, we have joint
sessions sometimes with our School Board where the Town Council and the
School Board sit down and say where are our common goals and things that we
can work together on. What are the synergies we can deal with and | guess what
I'm saying is | would like to see something like that happen for the region around
the Airport, all of the affected towns maybe coming together at one particular
meeting and maybe Tom would be the perfect person to facilitate it and basically
have us all sit together, find out what are the common problems and questions that
we have as a regional community around the Airport. Obviously, traffic is a major
concern...coming out of Merrimack, coming across the river, it's going to
obviously change the traffic patterns over on the Bedford side, it's going to change
it into Litchfield and into Manchester and Londonderry and so forth and even our
neighbors in Derry it is going to affect in some ways...in Auburn and so forth. So,
it was just a suggestion and | don't know where we can go with it, but | would
really like to hear what their concerns may be as well and what they might want to
do and together as a larger group maybe it will have a little bit more effect in
trying to help Kevin get the things done that he needs to get done and give him the
support he needs with the federal government and those agencies and give a little
bit more backing to our Congressional representatives. It's just a suggestion
because I think we need to expand beyond just the noise problem. We haven't
even really touched on all of the complaints that we have. There are people out
there that are concerned about pollution or potential pollution and so forth and all
of the things that go along with the expansion of the Airport. It's been a boon to
the area, it certainly has helped the economy of the area and we all benefit from it
greatly, but at the same time there are inherent problems with it and I think we
need to deal with those and 1 think that we should look at it on a larger basis than
just on a parochial individual basis.

Chairman Pariseau stated | think our predecessors looked at that when they
originally adopted the Intermunicipal Agreement with Londonderry back in 1981
and then amended it in 1992 and that was limited to just Manchester and
Londonderry. So, | don't know if going outside that area would serve a purpose...
maybe it would and maybe we could get a municipal official gathering to discuss
Airport activities one of these days, but you have to remember it's precedent in
that both Manchester and Londonderry are in this deeply and together.



04/12/01 Spcl. Cmte. on Airport Activities
11

Councilman Greco stated just as kind of a follow-up on some of the things that
were said before as far as Building Regulations...we've met with Kevin and Kevin
has been very generous with his time when | was the Chairman of the Council the
last year...spending time with us in open public forums to discuss a lot of issues at
the Airport and | do appreciate his time. But, one of the outcomes of those
meetings were support in the form of a letter from the Londonderry Town Council
in support of, I think, widening the contours as well as lowering the decibel level
on soundproofing. | think this council should also write a letter to the FAA and to
the local Senators and our Congressmen in support of increased funding for
soundproofing, as well. So, I think that is probably one thing that we can do. The
other thing that we suggested at one of the meetings was that we would pursue
changing the Building Regulations on new construction. So, those new homes in
Londonderry would, in fact, be soundproofed and I guess my question is as a
follow-up at another time where do we stand on that because we had requested
doing just that very same thing.

Mr. Plante replied it is in the Building Code now.

Councilman Greco reiterated so we do have soundproofing in the Building Code
right now on new construction, okay.

Councilman Oswald stated to Andy's point, Kevin, if you have just a brief outline
that you could provide to the Town Manager, | think we can pass a resolution, we
can certainly copy the Mayor and Board of Aldermen and get that off. | know
Senator Smith is committed to a meeting again with the Londonderry Council, we
don't have that scheduled yet, but a good place to start. 1 would venture to guess
that with the east/west flight activity picking up we have a Congressman in
Bedford who might start getting phone calls too.

Councilor Colantuono stated | would be happy to facilitate any kind of meeting
that Marty suggested, but | have some more questions of Kevin about the
soundproofing. Does the State match any of the money that comes in from the
federal government.

Mr. Dillon replied the total funding package is 90% from the federal government,
5% from Airport revenue and 5% from the State.

Councilor Colantuono asked has anybody ever talked about contacting State
Legislators to maybe put aside a separate fund for supplementing some of this to
help out the situation.
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Mr. Dillon replied we at the Airport have not had that conversation with anyone.

Councilor Colantuono asked if a private homeowner wanted to help pay for
soundproofing...say, | have $10,000 could you give me the other $20,000 or I'd
like to borrow...has there ever been any talk of a revolving fund where they could
either borrow it or supplement what you give them and move the process along
more quickly.

Mr. Dillon replied the process that we need to follow in the soundproofing
program is a very stringent process and have to follow federal guidelines and quite
frankly under those federal guidelines there is nothing that exists like that;
however, at some point the Airport does anticipate in using our own funds for
soundproofing beyond 65 dnl and at that time we will be released from a lot of the
stringent guidelines that we have under the federal program, so that would be a
possibility at that point, but | don't believe that there's really room under the
existing program.

Councilman Bove stated Tom just prompted another idea that | had in this area.

If, for example, and | don't expect an answer Kevin that if we do not get it down to
the 60 level and we actually don't have the funds to fix everybody's house at a
given time what about the potential of at least partially funding in some manner of
escrowing to designated houses that you find in that contour, the additional
houses, the additional 250 in Londonderry, the additional 2,000...and basically
saying you as a homeowner this isn't federally-funded, this isn't covered, but we
recognize that there is something that needs to be done and we could allocate
$10,000 or $15,000 per home...put it in an escrow fund as long as you get the
work done and prove to us the work is done then $15,000 will go towards that and
you take care of the rest if you decide you want to foot the bill for the air
conditioning...whoever mentioned the fact about having them share. Maybe that
could be some way to at least help these people that may never be able to recover
because the FAA isn't going to expand beyond those levels. Maybe it would work
even better if they do expand to the 60 and then we consider looking beyond that
to the 55 dnl.

Mr. Dillon stated | do think that there will come the time when | certainly would
like to look into creative ideas, but | definitely think the thing you need to keep in
mind before we can look beyond the 65 there are still 700 homes or businesses in
the 65 that are eligible for federal money that even if we had excess money, |
would have the moral obligation at a minimum to complete those before | went
beyond. But, | do agree with you at some point...
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Chairman Pariseau interjected | think those in Manchester would make damn sure
if you didn't.

Mr. Dillon continued by stating | would like to think that the generation of extra
funds here at the Airport is not that far off. 1'm not prepared tonight to tell you the
exact schedule when | think we're going to start using some of the extra funds, but
| think if the success at the Airport continues we'll be there sooner than later. The
other thing and not to get off of the soundproofing subject because it is a very
important program for folks, it's a very popular program simply if it takes care of
the problem as well as enhances the values of the homes, but there are other things
that the industry is working on...the industry continues to believe that the best
way to...the overall problem...if they could come up with the best solution is to
work on the noise problem at its source and the industry is already looking to
establish what it calls Stage 4 Regulations...as you know Stage 3 was mandated as
of December 31, 1999...are now looking to come out with new regulations that
put that burden onto the airlines to set a date certain when they need to have
another decibel reduction. The other thing too that I think is very important
particularly for those in northern Manchester as well as Londonderry is the
completion of the runway extension on 6-24...will have a significant impact on
the noise profiles of that Town. Today, 95% of the traffic here at the Airport has
to depart either to north or south...and those communities are impacted,; that is
why we've been pushing so hard to get Runway 6-24 completed...yes, we know we
are opening up new frontiers of complaint when we start sending traffic to the east
and west, but it will have a major impact to more equitably distribute that noise
and that is something that is in the very near future.

Councilman Dolan stated picking up where Councilman Bove was talking about
earlier about getting communities together to work on this on a united front, |
think that there are some models that | am aware of across the country...l know
that T.F. Greene Airport uses this model and | know the Airport in San Jose uses it
as a community improvement program model where that exact process is used
where representatives of the community and the local governments sits with the
airport officials and air out their concerns, work out their differences within a
logical, methodical way and, for example, in Manchester here we have very few
restrictions on the Airport. There are no curfews...

Chairman Pariseau interjected we tried, but we couldn't.

Councilman Dolan continued by stating Kevin gave us some detailed explanation
about how in the early '90's we missed the...if we didn't have anything by '91 or
'92 then you couldn't put it in and still get federal funding, so there are some
technical reasons why, but given that with some of these community improvement
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programs there has been some documented give and take with the aviation
industry as well as the host communities to say alright maybe we can't put a
curfew in, but during this particular time of night if we could limit this type of
aircraft or 5:15 in the morning that one is particularly offensive could we at least
go to the carrier and say could you do it at 6:30 without that being such a big deal
because fifty percent more people are awake at 6:30 than they are at 5:15...those
types of real negotiations that don't say you have to, but put it to a test of
reasonableness. What's reasonable to expect, how much pain do we have to take
in order to get the benefit that we get and try to balance those and I think there are
some real models out there working right now that I think we would not have to be
breaking ground on that we could actually copy. I've spoken to Kevin about this
privately before and he didn't walk me out of his office, at least he's willing to
listen and so | think that developing what Councilman Bove said earlier to that
next level, I think it could be a real local model for us. When | watch the evening
news and read The Boston Globe I feel like I'm reading The Derry News and The
Union Leader and watching Channel 9 because Mayor Mennino is going through
this now with another runway being proposed at Logan and it seems like it's the
same discussion, the same argument, the same kind of complaints are coming up.
So, it's a universal problem across the country with the whole industry growing.
When we had airplanes here they've got to land someplace else and somebody else
has to add runways to accommodate them. So, | think this is a universal problem,
but I think we can take some lessons learned from other parts of the country now.

Chairman Pariseau stated you said that's at T.F. Green in Rhode Island.

Councilman Dolan stated he has a program going and I can do some more research
and San Jose is another one and Kevin may be aware of some more that I'm not,
but | can get some of that information for you.

Mr. Dillon stated I think what you would typically find at some of these
locations...for example, some of the work going on at T. F. Greene now is
associated with the airport's update of their master plan and that is something that
we would be required to do here at Manchester...the next go around on the Master
plan...based on where we're at, | do expect that within the next 24 to 36 month
period we will be required to update that document. So, that is what you see going
on at T.F. Greene. There is no doubt that at airport's across the country there are
different citizen advisory boards that exist...we do have a Citizens Advisory
Board here at Manchester Airport that does as you know have voluntary
representatives. Here at the Airport we have been very open in sharing our time
with that Citizens Advisory Board and certainly getting their advice and direction
on different issues. | think there is no doubt that as the Airport continues to grow
the impact becomes more of a concern and | think that's an outgrowth of what you
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see today and it is incumbent upon the Airport that we double our efforts to reach
out to the community and | think that is what we have been trying to do. There is
no easy answers though to a lot of the things...I have to be very honest with you
and frank with you...1 do not support curfews at this Airport even if we had the
ability to do it...we would put the Airport at a competitive disadvantage. | don't
want to hide behind FAA regulations though, but that becomes a moot point, we
couldn't do it even if we wanted to do it. Restrictions on types of aircraft...as you
know we are prohibited from doing that because we take Federal grants here, the
Airport needs to be open; however, we are independently working and trying to
get some of the airlines that use the noisier-type aircraft or the hush pitted aircraft
to voluntarily phase those aircraft out of their fleet and not be forced or not wait
until Stage 4 of Regulations are put on line and I think we've gotten a good
reaction from our Manchester-based airlines. Airlines such as Northwest, for
example, have eliminated their DC9's and go onto their A319's which is a
definitely quieter aircraft. You've seen, in a large measure, US Air has done that
as well...United operates half of their schedule here with the most quietest aircraft
operating here at the Airport (757), but unfortunately two of their other aircrafts
are still 727's and we're working with them to try to eliminate that and the same
with FedEx. So, it's not that some of the concerns that you've expressed are falling
on deaf ears, we are all working very hard, but I'm sure you can appreciate the
economics of trying to tell an airline to stop flying a 727 and get rid of it and go
buy another one. But, there are a lot of these things and | do think that in terms of
the outreach to the communities it is incumbent upon me as the Airport Director to
double our efforts.

Councilman Oswald stated before we adjourn this evening, Mr. Chairman, | do
want to call everyone's attention that we are very pleased with the improved
cooperation and communication from Mr. Dillon and his staff at the Airport; that
wasn't the case with the former...Kevin is to be commended...he has agreed to a
quarterly schedule with the Town Council and the public in Londonderry and we
were talking earlier this evening before we commenced this meeting about
scheduling those dates for the remainder of this year. So, we're trying very, very
hard...I know he is in informing our constituents as | am sure he's doing with you
in Manchester and look forward to lobbying the Federal delegation with some
information if you can provide that to Dick, it would be terrific.

Alderman Shea stated it seems, Kevin, that the Master Plan seems to be the major
motivating force...you mentioned about that other Airport. Who decides that,
where does it come from.
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Mr. Dillon replied the Master Plan that we are working on right now was put
together in 1997 and it's a collaboration of input from surrounding towns, Federal
Aviation Administration, the Highway Department...there are a number of
environmental agencies that all participate to review the impacts of what's being
proposed and we look at our existing Master Plan today...the majority of the
projects have been completed. Really, the only big project that's still left under
our Master Plan is the potential expansion of this terminal building. We do have
the ability to expand the terminal building by an additional eight (8) gates under
this Master Plan. Once that's completed if we wanted to add more gates here we
would have to go back through a master plan process, we would have
representatives from Londonderry, Manchester, Bedford, Amherst, surrounding
towns, environmental agencies would have to weigh in to give us their approval.

Alderman Shea stated so, in essence, when the Master Plan is drawn up the
environmental factors are considered, noise would be considered, traffic and so
forth, is that correct.

Mr. Dillon replied that is correct.

Councilman Greco stated one of the frustrations I have as a councilman and the
citizens of Londonderry have as citizens is oftentimes the things we'd like to do or
things that we suggest to be done...restrictions of flights and so forth can't be done
because of federal agencies, so it is frustrating and I'm sure it's frustrating for you,
as well. I guess what my tact is going to be right now is to ask you...instead of
asking you the things that we cannot do as a community relative to the flights and
the patterns of the flights and flight paths and I've got a feeling this might be a
much shorter list than what we can't do...is what are the things that we can do as a
community to affect the way the Airport is operated. Certainly, safety is the
number one consideration of you as an Airport Director, no question about it. |
don't want to compromise safety, none of us do, but what as a community can we
(Londonderry) do to affect the way the Airport is run.

Mr. Dillon replied I figure you're absolutely right. Unfortunately, that list
probably becomes a lot shorter than people would like to see. There's no doubt
that any assistance in terms of lobbying is extremely beneficial to the Airport. We
were very successful with our lobbying effort last year for our grant. So any
additional assistance | am sure would result in favorable results. There is no doubt
that we need to...and this may sound funny, but we need to make sure that we
continue to get the runway extensions done because getting Runway 6-24 on-line
and allowing that to serve as a primary runway here at the Airport will bring relief.
Again, we're almost there, but we are hung up (as you know) with certain roadway
approvals and we need to make sure that we continue to get through the town.
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But, outside of that there is not too much that I think | can lay on the table tonight
to say that the Town, at this point, and | do think as neighboring towns that the
Airport sits in (Manchester and Londonderry) we like to think that the continued
success of the Airport for these towns will reap the benefit and hopefully some
very tangible benefits of the continued success of the Airport.

Mr. Plante stated before you adjourn, Mr. Chairman, | would like to say that the
working arrangements between Mr. Dillon, his staff and the consultant has been
vastly improved over the last several years. | think one of the things | would like
to refer to is that we have had an awful lot of discussions that goes just beyond just
noise. We talked about a base lining type of study to determine the impact of the
Airport, not just in terms of noise, but in terms of looking at emissions from the
aircraft at the Airport and looking at the total quality of life such as surface water,
ground water, air quality...that there are a number of those issues that are of
concern to people who live in Londonderry and probably similarly in the
Manchester area as well and I would just raise the issue that probably can't be
addressed tonight in terms of what studies may already exist or how Manchester
and/or the Airport can work with us to try to define the impact of air quality, the
impact of hard acid rain, if you will, because obviously fumes from aircraft, but
those things have to weigh in somewhat and | guess we need to look beyond just
the noise and try to address all of the other issues.

Chairman Pariseau stated | think Kevin touched upon that when he referred to the
Master Plan and having all of these individuals present and had input in expanding
the Airport...how it would affect the water or how would it affect the air...1
suspect that is what...

Mr. Dillon stated there is an awful lot of good baseline data that we used in 1997
as our baseline because that is when we went forward...as | said when we go into
our next phase of the Master Plan...even if the Airport doesn't look to construction
we'll still update when going into the next 24 to 36 months.

Chairman Pariseau asked is that available for Mr. Plante.
Mr. Plante replied we have copies of it.

Mr. Dillon stated there is baseline there and our Environmental Consultant on
board can easily pull out of the 1997 Master Plan the water quality on Cohas
Brook...because we are a mobile source for air quality all of our baseline has to be
run by modeling versus stationary source; that information you are asking for does
exist today.
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Councilman Bove stated | had a couple of things before we adjourn, | want to
make sure as to where we are going to go next, but it brings up one of the
questions...yes, obviously we have concerns about air quality as well as noise and
so forth and I'll just give you an example, I'm not sure if it's not going to be our
problem, it's going to be your problem, but you're going to hear...who said that
they're next to Lake Massabesic...if you're going to get more flights flying that
way, | guarantee you that you are going to start getting more calls about people
flying over your water source and what are you doing...what's the level and
quality of water today before all of that happens and what happens as it starts to
increase, who's monitoring it, when is it being monitored, what are the levels,
what's safe, what isn't safe. Is it the planes that are doing it, is it something else.
Those are the kinds of questions we're getting from our people...they would like
to know okay you're telling me all of this, you tell me you're modeling, but who's
doing the qualitative study of when it is actually happening and telling me whether
it's improving or degrading and when is it being done. Who is looking at that
information. 1 think this is one of the reasons we bring this to you because it's not
just us, it's the entire community the greater area of Manchester that's affected by
this. And, that is something that | think we'd like to get into a little bit more and
hopefully maybe have a follow-up meeting and discuss ways to do that and before
| forget there are a couple of things. There's an education process that is definitely
in order...you've educated us a lot, you've told us a lot in a number of meetings
and I'm sure you've told the Aldermen as well in a number of meetings you've
been to...I'd like to see if we could possibly gather some of that data and put
together some type of fact sheet for people. Let me give you a couple of examples
of what I'm talking about. You mention the fact that noise may be dealt with just
and reduced just by going to Stage 4 Regulations. If we have a fact sheet that tells
people where we are right now with Stage 3 and when Stage 4 could possibly be
implemented would do...I think that putting out information in a fact sheet that
could be updated quarterly, biennially, whatever the case may be...how many
home have been...and you've told us this and | understand that...how many homes
have been soundproofed and how many are going to be within the next year.
People in Manchester would like to have some idea of how long before they're
going to get to it...but, also shows that there is a priority list of these people who
have been suffering as long as they've been suffering will be taken care of and...
commitment by everybody and that would monitor...with saying all of that |
would like to (before we leave here) if we can try and work out some details in
regards to having an open forum that we can share and get our constituents out
whether it be Manchester, Londonderry, whoever and maybe we could pick a date
or a time or a place and invite people in to educate them, if nothing else, to listen
to what they have to say as a joint body.
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Chairman Pariseau stated | don't have a problem having such a meeting...

Alderman Thibault stated going with the point that he's just bringing up now,
Kevin, if we could have some of these consultants come in to a forum like this and
explain to some of the Councilmen and the Aldermen exactly where they're at with
this and where it's going according to what he's just said right now whether it be in
a public forum...I would prefer that it would be in a forum such as this and that
we could go into a public forum and discuss that. But, I think if some of these
consultants in getting some of this material, Kevin, if we could get them in a
forum such as this to explain to the people where that's at.

Mr. Dillon replied we would be happy to make our consultants available, it only
benefits the Airport . | guess one thing | would like to have and you already have
an awful lot of resources at your disposal, State DES is responsible for just about
everything that we've talked about as is the Federal Environmental agencies...
there's a wealth of information. The Airport and the aviation business in terms of
regulations as it applies to environmental regulations may disagree, at best, is one
of the highest regulated industries in the country. A lot of the things that you are
touching on keep in mind that there are a lot of other things occurring in the
southern tier of New Hampshire that are causing concerns that you're talking
about, not just the Manchester Airport and | would also suggest contacting the
DES on both the State and Federal levels.

Councilman Bove stated that is exactly why we're having this meeting and why we
have said all along that you've done a marvelous job dealing with us, we
understand that it's beyond just the Airport, okay; that is why | want the
communities and the other Aldermen involved because the problems that exist out
there aren't just the Airport and they're not caused just by the planes that go over.
Hopefully, this forum will ferret out just who those people are and actually get
some responses so we can have some solid answers for our people. We're all
sitting here scratching our heads at times wondering who do | go to for this...I'm
not even sure what the question is I'm supposed to ask. It obviously doesn't all lie
at your feet, Kevin, it's not all the Airport...we understand that.

Councilman Dolan stated two specific things | would like to request. One is if we
are to write this letter to the feds asking for additional acceleration of craft
soundproofing money and so forth and consideration that we also meet...that we
can add an element of safety to that discussion. We already mentioned that we are
very concerned...safety, is the number one element that we should be concerned
with and if I'm in an airplane and it's 31 degrees out and it's raining I'm hoping I'm
going to get de-iced, | hope the plane is going to be de-iced because I think that's a
safe thing to do. But, | also know and I've been following this closely that the
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FAA themselves is very concerned about the de-icing fluids that are currently
being used. The primary chemicals are either ethylene glycol or propolene glycol
which are very, very dangerous chemicals and are very toxic and in very small
amounts if ingested. Now, when a plane is de-iced and takes off then that plane
gets airborne safely, let's hope, that de-icing fluid comes off the airplane and it has
to enter our environment somewhere whether it's into the Massabesic, into our
backyards, into the air we breathe...this is a chemical that the FAA is moving
quickly to try to replace with a less toxic chemical, but hopefully our letter could
ask or urge them to redouble their efforts to come up with a safer chemical for de-
icing that would be just as safe for our passengers, that is the first thing. The other
thing that you mentioned, Mr. Chairman, was that Manchester and Londonderry
deal right now through the Intermunicipal Agreement that was crafted in the early
80's and then relooked at in the early 90's, | would suggest that as the new Master
Plan that I think is imminent or it needs to be put together that we perhaps tie that
with another look at the Intermunicipal Agreement...early 80's...ten years later we
modified that...I think that we are another 10 years out, | don't think any of us in
this room could have predicted the Airport growth/expansion we've had since the
last time we looked at that agreement. | think that perhaps it's a dated document
that needs a look and again needs to survive that test of reasonableness...are we
doing the right things, are there some services that should be exchanged back and
forth.

Chairman Pariseau stated the current Intermunicipal Agreement has a 40-year life.
I'm going to let the legal people in the City address that...we may be able to check
with our City Solicitor to see what the process would be to at least look at it.

Councilman Dolan stated | certainly agree that it's a 40-year agreement, but | think
that as long as the two parties come back together we certainly can reach
accommodations.

Chairman Pariseau suggested that you're administrative assistant contact the City
Clerk's Office to schedule that municipal officials meetings with representatives
from Bedford and Merrimack, Auburn and whatever...have to settle on a location
and | don't know if you want to come to Manchester...we are in Londonderry
now...l don't know what we could expect for attendance, but if you wanted to
have it in the Aldermanic Chambers which holds what 125 people...

Councilman Oswald stated I think it's important that we identify the parties
involved, the number attending and everybody checks their ego out the door and
let's get down to business...if it's in auditorium style or a classroom style, | think
what's important is Kevin's offered his expertise and his staff as he's done on a
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quarterly basis in Londonderry and if we could provide that orientation, if you
will, for our colleagues in neighboring communities and | liked the Alderman'’s
suggestion of then following that then I think it's incumbent on us with our
respective constituents to go back out and inform them.

Chairman Pariseau asked do you have a problem with that, Kevin.

Mr. Dillon replied no, as | said I'll gladly attention a session like that but again
what | would stress is which is what Councilman Bove said before that this is a
multi-issue agenda, it's not simply the Airport...I'm sure you can have a meeting,
but | think that the things you are talking about become very limited within the
Airport's purview to deal with and | would suggest that you might want to put
together a multi-topic agenda.

Councilman Bove stated if | could take the task, | have a couple of ideas that |
would like present to you and the entire Council and Kevin and you. Nothing that
| want to go into right now because of the fact that it is so large a task with
multiple issues and other agencies might be involved. 1'd also like to talk about a
couple of agencies participating and making it an educational process for all
communities.

Councilman Oswald stated while | think of this Senator Smith Chairs the
Environmental Committee in the Senate and no better place to start in terms of
Councilman Dolan's concerns environmentally...Mr. Plante touched some of the
environmental baseline that we are committed to as a community. As we start the
lobbying effort with our Federal delegation in Washington that might be helpful,
Kevin, | know you've coordinated...l was here Monday with Air Canada and three
of our Federal representatives were represented at that event, so we may want to
singularly focus on their respective committee assignments, as well as all four of
them.

Mr. Dillon asked am | working with Councilman Bove.

Councilman Bove replied | will come up with at least some suggestion before we
go forward and obviously we will present to you people to agree to it.

There being no further business to come before the special committee, on motion
of Alderman Thibault, duly seconded by Alderman Shea, it was voted to adjourn.

A True Record. Attest.

Clerk of Committee



