
COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS 
 
 
October 6, 2009 5:00 PM 
 
 
Chairman O’Neil called the meeting to order. 
 
 
The Clerk called the roll.   
 
Present: Aldermen O’Neil, Garrity, Lopez, Pinard, Osborne 
 
Messrs: G. Therrien, D. Anctil, J. Angell, S. Lewry, S. Maranto 
 
 
Chairman O’Neil addressed item 3 of the agenda:  
 
3. Communication from Gary Therrien, Marketing Coordinator for the Rimmon 

Heights Group, requesting the responsibility of acquiring and maintaining banners 
on the new light poles recently installed on Kelley and Amory Streets.  

 
On motion of Alderman Garrity, duly seconded by Alderman Osborne, it was voted that 
the request from Gary Therrien for banners on Kelley and Amory Streets be approved.  

 
Alderman Garrity asked Gary, is this going to be like the ones Intown Manchester does 
downtown? 
 
Mr. Gary Therrien, Marketing Coordinator for the Rimmon Heights Group, replied yes.  
 
Alderman Garrity asked have you reached out to Intown Manchester? 
 
Mr. Therrien replied yes, but she was in the middle of an event at that point. I still plan on 
getting in touch with her further.  
 
Alderman Osborne stated we have some new construction that was done on Massabesic 
Street. There are light poles there that are set up for that type of banner. Are there any 
future plans for something like that?  
 
Mr. Therrien replied right now it is the Rimmon Heights group that is looking to take this 
over so we’re trying to concentrate on Kelley Street to improve that area.  
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Alderman Ouellette stated I’ve been working with this group for the past 20 months and I 
think that their hearts are in the right place and they are going to do the right thing. They 
are going to be very aggressive and they are going to make sure the banners are 
appropriate for the neighborhood. There are a lot of changes going on in that 
neighborhood and I think this will be a good accent. I would like to get this going as soon 
as possible.  
 
Alderman O’Neil stated I think Alderman Garrity was wondering if everything will be 
roughly the same size as the downtown banner program.  
 
Mr. Therrien replied yes. The banner poles are already installed on the lights. We’re 
getting banners to fit the poles that already exist.  
 
Alderman O’Neil asked to the best of your knowledge, are they generally the same size 
as the ones downtown?  
 
Mr. Therrien replied as far as I know, yes. I measured them last night and from what I 
could measure from the street, they are 12 inches by 36 inches.  
 
Alderman Ouellette stated they are the standard size.  
 
Alderman Osborne asked are there any future plans for Massabesic Street? 
 
Mr. Dennis Anctil, Highway Department, replied I know the three lights that were 
installed on Massabesic Street have the banner brackets on them. I am not aware of any 
particular program to install banners on them. The ones downtown are done by Intown 
Manchester. The ones on Kelley Street are being proposed by the Rimmon Group. I’m 
not aware of any similar group in that area. However, the lights do have the ability to 
have banners installed on them.  
 
Alderman Ouellette stated there may be banner poles that are going to be installed in the 
area that mirror the banners on Hanover Street, but this group would not oversee that. 
That would go through the Traffic Committee, like the banners on Hanover Street. This is 
excluding those banners.  
 
Alderman O’Neil asked those poles were designed to do that?  
 
Alderman Ouellette replied those poles are designed to have banners stretching across the 
street.  
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Chairman O’Neil addressed item 4 of the agenda:  
 
4. Communication from Jennie Angell, Director of Information Services, updating 

the Committee on options for communicating information to citizens.  
 
On motion of Alderman Osborne, duly seconded by Alderman Pinard, it was voted to 
discuss this item.  
 
Ms. Jennie Angell, Director of Information Services, stated this communication was 
informational to let you know what we are doing. We have instituted text messaging for 
snow emergencies. We worked with the Highway Department to do that. In the past, 
citizens have signed up to get an email when there was a snow emergency. This is an 
expansion of that program. We are also using Twitter to do this. There isn’t any cost to 
the City to do this. We have implemented this and since the agenda went out, we had 62 
followers already for the service. That’s a good thing.  
 
Alderman O’Neil asked do you know how many emails would generally go out for a 
snow emergency? 
 
Ms. Angell replied in past years, we have had about 5,000 people signed up for email 
notification. It is quite a few. This expands that. They can still do that and not do this if 
they choose. We recognized that people need to communicate multiple ways because 
different people do different things.  
 
Alderman Pinard asked are you going to give the 5,000 people the furnishings to use this 
service or are they going to use their own? I don’t know if you’re aware, but the National 
Safety Agency throughout the United States and New Hampshire, which I’m a member 
of, is trying to pass legislation on the uses of texting. I think we should wait to see what 
legislation is passed. If a bill passes are we not going to allow this service while driving? 
Do we want to table this item until we know what’s going to happen?  
 
Ms. Angell replied you’re right that we can’t enforce or make people do certain things, 
but the citizens sign up for this. They wouldn’t be signing up for it in their car. It would 
just send a notice to their phone. They would not respond to it. It is not a two-way 
communication.  
 
Alderman Pinard stated for years and years I have been getting my information about 
snow emergencies through Channel 9 or radio. I would like to table this because of 
what’s going on in the Legislature. Statistics show that texting while driving has killed an 
awful lot of people throughout the country.  
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Alderman Lopez stated Alderman, you and I probably get our information through TV 
and the newspaper, but this new technology is out there whether we like it or not. This is 
another way to communicate. We have to keep up with the age of high technology.  
 
Alderman Pinard stated I agree with you, but I think that if the state of New Hampshire is 
going to act on this on January 1st…why should someone be killed during a snow storm 
by using it? I’m looking at the safety end of this because of what’s going on. It’s not only 
the State of New Hampshire, but throughout the U.S. that they are trying to ban the use of 
texting while driving.  
 
Alderman Garrity stated I was going to back up Alderman Lopez and state that this is the 
age of Blackberrys. Jennie stated that you don’t have to respond to this, you just have to 
read it.  
 
Alderman O’Neil asked can someone get that message sitting at a desk?  
 
Ms. Angell replied they could get the message at the desk, on the Twitter site or from the 
City’s website. I have a Blackberry. I never look at it while I am driving. I look at it 
during the day because I don’t read my email at night.  
 
Alderman O’Neil stated Alderman Pinard, I don’t think that we are encouraging using it 
while driving. This is the technology of today. People are using this process and these 
devices, whether they are driving or not. They use them sitting in their office, eating, and 
while at home.  
 
Alderman Pinard asked what is going to be the cost of this operation?  
 
Ms. Angell replied the cost is only some staff time and most of the staff time was spent 
researching how to do it. Once we figured out that it was feasible and we could do it, it 
was a very short amount of time. There was no outlay of money for the City at all. If you 
want to look at staff time, yes money is involved, but we’ve already spent the staff time 
figuring out what we needed to do. 
 
Alderman O’Neil stated I think your message about driving is well received and 
hopefully will resonate with the people watching.  
 
Alderman Pinard stated my experience with the Safety Commission tells me that it’s not 
the adults, but the teenage kids who cause the accidents. This is a safety issue. You have 
to have some sort of control because we’re going to have many accidents.  
 
Alderman O’Neil stated I think the federal government and the state are going to change 
that.   
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On motion of Alderman Garrity, duly seconded by Alderman Lopez, it was voted that the 
options for communicating information to citizens be approved.  
 
Chairman O’Neil addressed item 5 of the agenda:  
 
5. Communication from Jennie Angell, Director of Information Services, regarding 

an application for four broadband projects under the American Recovery and 
Reinvestment Act.   

 
On motion of Alderman Garrity, duly seconded by Alderman Osborne, it was voted that 
the application for four broadband projects be approved.  
 
 
Chairman O’Neil addressed item 6 of the agenda:  
 
6. Amendment to the Agreement for Services for the Central Business Service 

District.  
(Note:  Referred by the Board of Mayor and Aldermen on 9/1/09) 

 
On motion of Alderman Lopez, duly seconded by Alderman Osborne, it was voted to 
discuss this item.  
 
Ms. Stephanie Lewry, Executive Director of Intown Manchester, stated the reason I am 
going to do this PowerPoint is because my contract is up for renewal. Intown Manchester 
has been the management company that has been servicing downtown Manchester since 
1996. We have been in business over a decade and we though it might be time to refresh 
your memories about what Intown Manchester has for responsibilities through our 
contractual obligations and what we see as our mission as a non-profit organization. 
Intown was the outgrowth of the Intown Manchester Plan, which was a downtown 
revitalization strategy that was created and published in 1993. That strategy 
recommended that there be an Intown Management Organization. Most of our functions 
came from that recommendation. It was stated that we would be doing marketing and 
public relations to promote businesses downtown.  However, there was no discussion on 
how this organization was to be funded. When it was decided that taxes would be raised 
through the Central Business Service District, we also began to provide services to the 
Central Business Service District for maintenance and beautification. We see ourselves as 
a catalyst and partner with the City to increase downtown’s competitiveness as a leader in 
the New England region. We’re very fortune that we received our incorporation as a non-
profit 501C3. We are able to raise money and provide services at no cost to the City. Our 
maintenance services are funded by that surtax, which is about $.36 per $1,000. Again, 
that tax is only on properties in downtown. It does not affect the rest of the City. Those 
are commercial properties only. Our other services are funded by tax deductible 
sponsorships and contributions, thanks to that non-profit status. Our goal is to provide a 
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higher level of maintenance to downtown than the City can provide as a whole. We also 
provide supplemental services, such as street banners, news letters, flowers, events, and 
so forth. We encourage investment in downtown from the private sector for the 
enhancement of public space. One of our goals is to create fertile grounds for the success 
of other businesses and organizations downtown. We work for others. Non-profit means 
no profit to Intown. In our bylaws, we discuss the purpose of Intown Manchester. We are 
a non-profit organization. Separate from the services we provide to the City, our 
organization suggests a partial list for construction, installation, maintenance, and 
operation of capital improvements to contract with the City to provide improvements and 
supplemental services to take remedial action to prevent physical, economic and social 
deterioration and foster appreciation for a traditional downtown area. This is what we do 
for the City at no cost to the City because it is funded by the CBSD tax. We provide 
outdoor maintenance, beautification and downtown marketing and business support. This 
is a chart that shows how the tax money is used. Basically, it demonstrates that our costs 
are supplemented by the sponsorship that we get from some of our programs in order to 
run our organization. Our outdoor maintenance program includes a tenant sweeper, which 
is good for cleaning up sand in the spring. We have a green machine, which is good for 
litter and daily chores. It is a vacuum. We have a snow blower for assisting the Highway 
Department in sidewalk clearing. We clear sidewalks, bag debris, and haul away weeds in 
a 1985 dump truck. We clean up the alleys, provide weed removal services and periodic 
sidewalk washing. We pressure wash the sidewalks, gutters and alleys. We remove 
handbills from street furnishings. We also provide graffiti abatement services. We also 
advocate for infrastructure repairs through the CIP process. In the past, money has been 
allocated for sidewalk repair. We also contract for services such as removing gum spots 
from sidewalks. Our beautification program is at no cost to the City. It is funded entirely 
by the private sector. Each year we raise money to plant flowers. No tax dollars are used 
for beautification efforts. We’ve raised funds to plant spring bulbs and annuals. We 
solicit corporate sponsors for flowers in the Welcome Center in Stanton Plaza. Again, at 
no cost to the City, we provide banners which provide vibrancy to the street and liven a 
drab winter street-scape. We display community pride through corporate sponsorship and 
we raise funds for beautification this way. The third part of our program is 
communication and promotion. Basically, our goal is to connect people with downtown 
and create public interest and local activities that will draw local audiences and visitors. 
Most of these activities are undertaken and funded through the private sector. We have an 
Intown newsletter that goes out quarterly. We have a website and our electronic e-news 
that goes out every couple of weeks. Again, this is a free service and all businesses within 
the downtown area are connected by our website and we provide free links to all of the 
businesses. If you want to Google a business many times it will come up under the 
Intown link that provides access to the business website. We produce a visitor’s map and 
a downtown guide. We have advocacy committees for the farmer’s market, the retail 
committee, and snow removal. We have a graffiti removal task force and we’re part of 
the affordable housing task force in addition to our event committees. Downtown 
promotions that we run are the street banners, Taste of Downtown, Christmas Parade, 
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Eats Weeks, house tour, and various festivals that we support. Downtown advocacy is 
one of our most important contributions. In 2006, we produced a benchmarking study, 
which was a grant funded brochure that was used for marketing materials. A couple of 
years ago we did a charrette on the north of the Bridge Street area of Elm Street, which 
proposed some changes to that area that we might be able to implement and get stimulus 
money for. In the meantime, the charrette has produced significant changes to the north 
of Elm Street area. The Granite State Credit Union is the most significant one. They have 
redone the Sears building. There are a couple of smaller projects where whole blocks 
have been developed. It came about as a result of paying attention to the potential in the 
north of Bridge Street area. Again, this is not something that we were chartered to do. It 
is something we see as is important for us to do as part of our mission. We’ve developed 
programs to enhance the downtown experience. We have a walkable neighborhoods 
program. It is basically for safe and attractive places to walk, sit and enjoy downtown. 
We do flowers in public spaces. We enhance the downtown experience so everyone can 
be successful. We’re on the Farmers’ Market steering committee, we provide support to 
various festivals, and we put on the Christmas Parade. We just finished a meeting with 
WMUR where our goal is to get the parade televised on WMUR. Last summer we had 
our first downtown living home tour, which was a great success. We provide support for 
the City through CIP concerts and we have administered the Building Improvement 
Program. Under our jurisdiction, we organized a $1 million loan pool with five 
participating banks. As a non-profit we function as a fiscal agent for several downtown 
organizations: Latinas Unidas, the Art Fund and the WWII Memorial Fund. Those would 
not be services available if we did not have our non-profit 501C3 status. In conclusion, 
we are a stakeholder supported organization serving the City of Manchester since 1996.  
 
Alderman Lopez stated I have had some conversations since the Board referred this to 
our Committee with Intown and the Advisory Board. I would like Sam to explain the 
process that he is going through. Since this contract is due in December, I think Sam has 
an answer. Where is the process at right now? 
 
Mr. Sam Maranto, Planning Department, replied we have a RFQ, a request for 
qualification, which is due back to the Planning Department on the 21st of this month. At 
that time, if the Committee still decides to go through with this process, we would look at 
proposals and letters of interest to determine who is qualified and provide them with a 
scope of services, which they would look at to provide the City with a proposal for their 
services.  
 
Alderman Lopez asked if there is no one that is qualified…Intown or this Committee 
could make the decision to move forward with Intown?  
 
Mr. Maranto replied I can’t address that in terms of whether or not the Committee on 
Administration…I believe right now the Advisory Board would make a recommendation 
to the full Board and then the full Board would make a decision.  
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Alderman Lopez stated I wanted to clear that up because the Central Business Service 
District is asking for an RFQ, but you need qualifications first before you do an RFQ.  
 
Mr. Maranto stated we essentially get a brief letter indicating their interest in submitting a 
proposal and providing us with a PowerPoint presentation on what Intown has done. 
Then we get a scope of service and submit a proposal with that.  
 
Alderman O’Neil asked if it was the intent of the City…the Advisory Board has the legal 
jurisdiction to contract, not the Board to select, correct?  
 
Mr. Maranto replied the Planning Director signs the contract. 
 
Alderman O’Neil asked if we would like to see some changes to the maintenance part, 
can we break that out separately?  
 
Mr. Maranto replied most definitely.  
 
Alderman Lopez stated I want to clear up something for Alderman Pinard. Would you go 
over where the funding comes from? I want to make sure we clearly know where the 
funding for Intown comes from and what it is for.  
 
Ms. Lewry replied there is a tax on commercial properties within certain boundaries in 
downtown. The boundary is from the Amoskeag Bridge down to the Queen City Bridge, 
primary down Elm Street to the river. It includes the Mill Yard. Commercial properties 
that are located within that section are taxed. They receive an extra tax bill. The rate is 
$.36 per $1,000 that they pay. That money goes directly into my office. Last year’s 
budget was $244,000. We provided the services with that.  
 
Alderman Pinard asked how is this going to affect the tax rate, seeing that we are in an 
economy crunch? I would like to see a hold on a lot of stuff unless it is really necessary. 
Is this something urgent that you need? If not, I would like to table this because I am 
looking to cut the tax rate, not increase it. If Intown is going to do something that will 
hurt the tax rate then I’m against it.  
 
Alderman Lopez stated this is a special tax, enacted by law for the businesses downtown 
to help the City. It has nothing to do with taxes that homeowners pay. This is for 
businesses in a certain section that the Board of Mayor and Aldermen have okayed. We 
included South Elm Street last year as part of the Central Business Service District. They 
can’t give you $100,000 that they are investing in the City of Manchester.  
Alderman Pinard stated I’m just asking if it is going to affect the tax rate. If not, then it is 
okay.  
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Alderman Lopez stated I think Sam will have to come back to the Committee at some 
point. I would like to table.  
 
On motion of Alderman Osborne, duly seconded by Alderman Pinard, it was voted to 
table this item.  
 
Mr. Maranto asked are we going to continue with the process?  
 
Alderman O’Neil replied yes.  
 
Chairman O’Neil addressed item 7 of the agenda:  
 
7.  A request to discuss the denial of a Taxicab Driver’s License. 
 
On motion of Alderman Pinard, duly seconded by Alderman Osborne, it was voted to 
enter into non-public session.  
 
A roll call vote was required on the motion. Aldermen O’Neil, Garrity, Lopez, 
Pinard and Osborne voted yea. The motion passed.  
 
City Clerk Matt Normand stated I think the motion the Committee is looking for is for the 
taxicab license that has been discussed in non-public session be granted under the 
stipulations that were stated in the non-public session.  
 
On motion of Alderman Lopez, duly seconded by Alderman Osborne, it was voted to 
grant the taxicab license under the Committee’s stipulations.  
 
Alderman O’Neil stated I want to be clear that there is no smoking allowed in cabs. I 
have seen three of the four cab companies with drivers smoking. I believe it is state law 
as well as City Ordinance. It is unacceptable. They came in asking for a rate increase to 
be treated like professionals. They need to act like professionals. I think we need to get 
that message out to all the cab companies and the drivers. There is no smoking in cabs.  
 
Alderman Pinard asked can we have the City Clerk send letters to all the cab companies 
requesting what you just said?  
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TABLED ITEMS 
 
8. Recommendation from Matthew Normand, Acting City Clerk, regarding a policy 

for street closures and license events.   
(Tabled 03/16/09) 

 
This item remained on the table.  
 
 
 9. Communication from Thomas Clark, City Solicitor regarding a Naming Rights 

Policy.   
(Note:  Referred by the Board of Mayor and Aldermen on 2/3/09.  Tabled 03/16/09) 

 
This item remained on the table.  
 
 
10. Communication from Barbara Potvin, New England Sampler, requesting the City 

hold a public forum to discuss the process of closing off city streets and the impact 
that these closings have on local small businesses as well as the benefits drawn by 
the City of Manchester and its local citizens.    

 (Note: Referred by the Board of Mayor and Aldermen on 10/21/08.  Tabled 11/24/08 
recommendation to be submitted by staff) 

 
This item remained on the table.  
 
 
There being no further business, on motion of Alderman Pinard, duly seconded by 
Alderman Garrity, it was voted to adjourn.  
 
 
A True Record.  Attest.  
 
          Clerk of Committee 


