
 
COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS 

 
 
October 7, 2008 6:30 PM 
 
 
Chairman O’Neil called the meeting to order. 
 
 
The Clerk called the roll.   
 
 
Present: Aldermen O’Neil, Osborne, Pinard 
 
Absent: Aldermen Garrity, Domaingue 
 
 
Chairman O’Neil addressed item 3 of the agenda: 
 
3. Discussion regarding proposed salary increases for election workers.   
 
Deputy City Clerk Matt Normand stated I passed out a handout tonight with some 
different scenarios.  We did an analysis of what the election officers are making 
now and what other communities are paying.  Back in April I believe there was 
some discussion at this Committee regarding some different scenarios, such as 
doing split shift or hourly.  What you have before you tonight are two scenarios.  
Obviously the Committee can do whatever they desire.  The first one, Option I, 
basically creates a flat rate, and to minimize the impact on the department for the 
salary expenditure we would ask that we could offset it over two fiscal years, 
which you see in the green.  Under this scenario we would see if we could get that 
passed for this fiscal year, essentially this month, so that it would be in place for 
the election on November 4, and the other half of that, which is in blue in your 
handout, would move the positions from the $165 they are today for Moderator 
and Ward Clerk to $200; $137.50 for Selectmen up to $170; and the $110 for 
Ballot Inspectors up to $150.  There was some discussion last time about hourly 
rates and how much these election officials are making hourly, even though it is a 
flat rate.  As you can see in Column 3 in yellow, it is an hourly equivalent based 
on about 20 hours, which is what we figure on a typical election day.  As you can 
see, at this point Ballot Inspectors are making about $5.50 per hour.  I don’t think 
there is any question that the election officials need a raise.  They haven’t had one 
since 2002.  In 2002 the Board did a flat 10% increase, which you will see under 
Option II.  In both scenarios in green that are in front of you, I believe the 
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department could absorb those in our budget currently.  We have a position that is 
unfilled at this point and has been unfilled since July 1 so we can absorb that cost.   
 
Alderman Osborne stated you say hourly rate.  What is the increase going to be? 
Deputy Clerk Normand responded under Option I, right now Moderators are 
making $8.25 per hour.  That would be the equivalent.  That is an estimate.  They 
are actually being paid $165 for the day.  If we can get them to $200 in this 
scenario, that brings them up to $10 per hour.   
 
Alderman Osborne asked this would be in the second year, so this time around it 
would be $8.25? 
 
Deputy City Clerk Normand replied correct, they are currently at $8.25.  I don’t 
have a calculator in front of me but they would go from $165 to $180. 
 
Alderman Osborne asked how does Option II work? 
 
Deputy Clerk Normand answered again, they are at $8.25.  A 10% increase across 
the board gets them to $9.08.  That is the last column in green.  As you will note, 
the Ballot Inspectors in that scenario only get to $6.05, which is below minimum 
wage.   
 
Alderman Osborne asked so in the top scenario here the Ballot Inspectors are 
making what an hour? 
 
Deputy Clerk Normand answered $7.50. 
 
Alderman Osborne asked that is still almost minimum isn’t it?  Is that the lowest 
paid election official? 
 
Deputy City Clerk Normand answered the Ballot Inspectors are the lowest.   
 
Chairman O'Neil asked Matt, we have seen a declining trend in the number of 
people that will run for the five ward offices, correct?  There is the Clerk, the 
Moderator and three Selectmen.  That has been a continuous downward trend and 
we have also seen fewer people willing to be…Ballot Inspectors are appointed I 
believe, correct? 
 
Deputy Clerk Normand responded that is correct. 
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Chairman O'Neil stated and we are seeing fewer people willing to be Ballot 
Inspectors.  The feedback I am getting is that pay is part of it.  People, unless they 
are retired, have to make a decision about taking an entire day off from work.  I 
think we have to keep up with the times a little bit. 
 
Alderman Pinard stated looking at Option I we are almost doubling their salary.  
Being involved in Ward 6 for many, many years I would like to approve Option I. 
 
Alderman Osborne asked can we discuss it a little bit more?  What is the minimum 
wage now out there? 
 
Deputy Clerk Normand answered $6.55. 
 
Alderman Osborne asked so the Ballot Inspectors would be making $7.25 you 
said? 
 
Deputy City Clerk Normand replied $7.50 and again I want to be clear.  This is 
just a suggestion.  The Committee can do anything they want here.  I just sat down 
and looked at what we have done in the past.  I think that a flat rate is the simplest 
logistically and management-wise.   
 
Alderman Osborne stated I agree with you there but how much is another story. 
 
Deputy City Clerk Normand responded exactly, and that is a Board decision. 
 
Alderman Osborne stated it is not the right thing to say I guess, but what do they 
pay out there at Burger King and McDonalds?  What are they making an hour to 
start?  You probably don’t know that but I am saying that money does mean a lot 
today because people are struggling the way the economy is and everything and it 
is a one day shot.  Alderman O'Neil said…and I realize too that it is very hard to 
get people to work at the polls.  I have tried myself and they just don’t want to be 
bothered anymore.  They don’t want to be there anymore and there are no 
incentives for them at all.  I think we have to come up with something more than 
what is here.  That is my opinion. 
 
Chairman O’Neil stated if you recall, this was started by ward officials from 
numerous wards who wrote a letter to the Board back in the spring asking us to 
consider this because they have a problem.  I will say having been both a 
Moderator in a ward and a Selectman in a ward it is a full day.  When I did it there 
wasn’t, I don’t think, the amount of training that is involved now.  If they don’t 
attend the training they don’t get paid correct? 
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Deputy City Clerk Normand responded they would get paid half. 
 
Chairman O’Neil stated we are requiring a lot from them and I think the 
recommendation from the Deputy City Clerk to spread it over two years and bring 
it up to a reasonable rate makes a lot of sense.   
 
Alderman Osborne asked do you feel that this could be a little bit more in the 
second year? 
 
Deputy City Clerk Normand answered I think they are underpaid. 
 
Alderman Osborne replied I do too.  I am just asking this question of the 
Committee or yourself.  I think this is still minimum, even Option I.  That is what I 
am trying to say.  I think we should be a little higher than this for the amount of 
time that they are there and the hours they have to spend a few times a year.  It is 
not going to break the City to pay someone who puts in all of those hours and 
effort. 
 
Chairman O’Neil asked Matt, Option I, if we send this to the full Board…and I 
know it is hopeful that it gets sent tonight so that you can implement this for this 
year, we can always make modifications to the second year of it, correct?   
 
Deputy City Clerk Normand answered sure. 
 
Chairman O’Neil stated we can get some feedback and see if, in fact, it does give 
you a…I know it is a Presidential year but we could always make changes in the 
second year, Alderman Osborne, if you would like.  It is a least a…I think if you 
are looking at it, the difference between Option I and II is $1.50.  Am I looking at 
that right for a Moderator? 
 
Deputy City Clerk Normand replied right. 
 
Chairman O’Neil stated it is $1.50 for the day so by at least going with Option I 
we are committing to also considering an increase in the second year. 
 
Alderman Osborne stated next year it is going to be even harder to get people to 
go there. 
 
Chairman O’Neil responded exactly, so I personally like the proposal from Mr. 
Normand.   
 
Alderman Osborne stated we should work on the second year if we could. 
 



10/07/2008 Committee on Administration/Information Systems 
Page 5 of 7 

Deputy City Clerk Normand stated I think the whole thing should be passed for a 
single budget, a fiscal year, but we can’t absorb it in our budget.  We can do the 
first part for $3,050 that you see there.  That would be the impact to the budget 
this year in green.  We can absorb that.  I don’t believe we could absorb the $6,500 
right now or that would be the recommendation. 
 
Chairman O’Neil stated well at least it could be in the next fiscal year. 
 
Deputy Clerk Normand stated the point I am just trying to make is the only reason 
I split it was to minimize the impact on the department over two fiscal years.  I 
think it also sends a message to the election officials that their voices were heard 
and we are trying to get something passed.  It is a tough economy and obviously 
there are budget challenges. 
 
Chairman O’Neil stated Alderman Osborne, I think your comments that it may not 
go far enough are so noted but I do think it is a step in the right direction and we 
can fine tune this. 
 
Alderman Osborne responded yes definitely.  I have no problem with the way it is 
written. 
 
On motion of Alderman Pinard, duly seconded by Alderman Osborne, it was voted 
to approve Option I as proposed by the Deputy City Clerk. 
 
Chairman O’Neil stated the intent is to send it to the full Board tonight so that 
hopefully the Board will consider it and pass it and the Clerk’s office can 
implement it for the November election. 
 
Alderman Osborne stated and Matt, if you can come up with something in the 
second year that is a little higher… 
 
Deputy Clerk Normand interjected I will recommend whatever you like. 
 
Chairman O’Neil asked you are not looking for him to come up with that before 
the full Board tonight are you? 
 
Alderman Osborne answered no. 
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Chairman O’Neil stated Alderman Lopez pointed out to me that he felt item 6 
could be removed from the table and received and filed.  Is that correct Alderman 
Lopez? 
 
Alderman Lopez responded yes. 
 
TABLED ITEMS 
 
 4. Proposal of new Department of Facilities, Grounds & Recreation submitted  

by Mayor Guinta. 
Note:  Information requested from Parks & Recreation and  
Highway/Facilities enclosed. 
(Tabled 2/5/08) 
 

This item remained on the table. 
 
5. Proposal for new Community Development Department submitted by 

Mayor Guinta. 
Note: The Committee is awaiting reports from the Human Resources 
Director (Analysis of the salary structure and the organizational chart of 
the proposed department); the Facilities Division Director (Summary of 
proposed reconstruction of the Annex, 2nd floor to accommodate the 
proposed department); and from the three Department Heads effected by 
the proposal (including a copy of the current organizational chart for the 
departments and a listing of positions with salary grades). 
(Tabled 4/1/08) 

 
This item remained on the table. 
 
 6. Copy of a communication from Alderman Lopez to Committee on  

Community Improvement requesting the BMA to ask the Finance Officer, 
City Solicitor and Bond Counsel (if needed) to review the possibility of 
using Rooms and Meals Tax money in the future for Storm Water 
Utility/Sidewalks/Streets. 
Note:  The Committee is awaiting further information from the Finance 
Department. 
(Tabled 09/25/2007) 

 
On motion of Alderman Osborne, duly seconded by Alderman Pinard, it was voted 
to remove this item from the table. 
 
On motion of Alderman Osborne, duly seconded by Alderman Pinard, it was voted 
to receive and file. 
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There being no further business, on motion of Alderman Pinard, duly seconded by 
Alderman Osborne, it was voted to adjourn. 
 
A True Record.  Attest. 
 

Clerk of Committee 


