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COMMITTEE ON ADMINISTRATION/ 

INFORMATION SYSTEMS 
 
 
March 18, 1997                                                                                        5:30 PM 
Aldermen Pariseau, Elise, Sysyn,                               Executive Conference Room 
Shea, Hirschmann 
 
 
Chairman Pariseau called the meeting to order. 
 
 
The Clerk called the roll. 
 
Present: Aldermen Pariseau, Elise, Sysyn, Shea, Hirschmann 
 
 
 
Chairman Pariseau addressed item three of the agenda: 
 
 
 3. Presentation to be made by the Director of Information Systems relative to  

the implementation of the City’s new Comprehensive Integrated Municipal 
Information Systems. 

 
 
Ms. Prew addressed the Committee advising that she wanted to bring them up to 
date with the department’s various projects.  At the moment they had the City’s 
major computer upgrade, divided into three distinct projects, the first being the 
metropolitan area network.  This was the network that tied all of the city 
departments together.  It did not include outside of city limits, it was inter-city.  
The second project was the Comprehensive Integrated Municipal Information 
System, which was the software which runs on the city’s central system such as 
financials, payrolls, utility billing, etc. which was all being replaced as part of the 
project.  Then there was a third piece, the upgrade of all of the PC’s in the 
departments they were replacing equipment that was over 13 years old. 
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Alderman Shea questioned the second project asking if it was a component of the 
first.  Ms. Prew responded that the three pieces go together to make up the major 
upgrade that is going on, there were three distinct components and they were 
going on simultaneously. 
 
Alderman Shea asked if one broke down, the other two would not be effected.  
Ms. Prew responded right, but together they are more than individually.   
 
Ms. Prew stated that along with the upgrading there was a need for training of city 
employees, new skills, and so one and that was underway.  They also had the city 
hall/city hall annex renovation project which was taking a lot of their time. 
 
Alderman Pariseau asked how they were involved, was it rewiring of the place.  
Ms. Prew responded yes, and she would address it in detail later on. 
 
Ms. Prew continued noting her staffing concerns and her 98 budget which she 
wanted to provide a brief introduction to.  As far as the Metropolitan Area 
Network, the network allows us to connect to 21 city buildings at this time, it has 
the capacity to connect to additional facilities as the need arises, it would be a 
matter of getting the appropriate cable in place to do that.  The network is 
presently installed and operational, there are several departments that are not 
actively on line because they haven’t got their PC’s installed yet, but once their 
PC’s are installed they will be on that network also.   
 
Alderman Shea asked who wasn’t on line now.  Ms. Prew responded the Police 
Department, Welfare Department , Library, Office of Youth Services and the 
School Department. 
 
Alderman Hirschmann asked who the priority was.  Ms. Prew responded school 
was a high priority because of the new system, but because of the weather they 
have not been able to get a connection to them yet so it has been on hold, at this 
point they were all high priorities to them, Welfare would probably go first 
because it was the most straightforward and she was dealing with some staffing 
issues, they want to take that one first, learning by doing that one and then doing 
police which was a lot more complex installation, and the Library was a pretty 
complex installation too. 
 
Ms. Prew stated that the network, they had some future items that they were 
working on.  The electronic mail was a piece of software that would really tie the 
departments together, they will be able to send, instead of the courier delivering 
memos and schedules and such.  Alderman Pariseau asked if they intended to 
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provide the members of the aldermanic board computers, so they can get E-Mail 
and stuff at home.  Ms. Prew responded that those kinds of things certainly will be 
possible. 
 
Alderman Hirschmann noted that they could not even get a voice mailbox over 
here, and they were going to get a computer at their house.   
 
Ms. Prew stated that the voice mail was dependent on the new telephone system, 
and that new telephone system was put on hold because of the renovations, so 
when they have the new building they will have a new telephone system and there 
will be a voice mail capabilities in that system. 
 
Alderman Pariseau asked with the renovation of city hall and city hall annex was 
it anticipated that Welfare is coming over to the annex.  It was concurred that they 
were staying were they were as was Health Department.  Clerk Bernier advised 
that Planning would be going over, and MDC.  Alderman Pariseau noted he had 
thought welfare was coming over and saw no sense in setting them up and then 
having them move and have to do it again. 
 
Ms. Prew noted that there would be internet access, which was holding right now 
because of security concerns.  There are departments that have access to the 
internet but they are on stand-alone PC’s, until they can get the proper items in 
place to protect the city’s network.  Ms. Prew noted that they were working on 
remote access to allow departments to dial in if people need to work from home.  
In the case of her department if a thing is running over the weekend, rather than 
somebody having to come in they can dial in and check on what is happening 
during budget times she thought that department heads would find that useful, so 
that will be there and then there will be city-wide fax services, that means that 
people will be able to do their letters on their PC’s and rather than print them out 
and carry them to a fax machine they will be able to send them right off over the 
PC.   
 
Ms. Prew stated that the comprehensive integrated municipal information system 
was underway with the equipment and software having been installed on March 3, 
they had assigned project managers, Rick Linder from her department and Kevin 
Coleman from HTE, the vendor that was selected after an extensive bidding 
process.  Training and set up had begun this week for payroll, and next week they 
will have training for the financials.  They are targeting a live date for the first 
modules in July of 1997, a very aggressive schedule, and things would need to be 
moved along quickly. 
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Alderman Shea asked if the school department would be involved in this.  Ms. 
Prew stated it is involved, and it was participating. 
 
Ms. Prew stated that the applications that are targeted for July are the financials, 
the city’s payroll and human resource purchasing and inventory, asset 
management and work order and fleet.  Work order and Fleet were only coming 
up for Highway as a pilot because the time is so short.  Alderman Pariseau asked if 
they would have PBS on that work order.  Ms. Prew stated that they would have 
input into the set up but would not be live because they don’t have a live system 
now.  The reason they were doing it for Highway is that they have an ongoing 
work order and fleet system that feeds into their cost accounting system, and they 
need to have that in place, so they were sort of the pilot program, once that is up 
and running they would add the other departments. 
 
Alderman Pariseau questioned the purchasing item, noting that would involve or 
advocate abilities of central purchasing.  Ms. Prew stated it had the capabilities for 
central purchasing for right now though it was being whatever the city is doing, 
but it can go to central purchasing.  It also will have the capability that 
department’s now have to wait for their PO’s, they will be able to print them 
directly in their departments. 
 
Ms. Prew stated they saw the work order module as something that many 
departments will probably use.  She was looking forward to it, they have several 
systems that the departments use support requests, that will be on line and they can 
be filled out and sent to them electronically. 
 
Ms. Prew stated in order to accomplish this the employees would be putting in a 
lot of time, and there would be a lot of overtime they would have to go into this.  
Mr. Bernier asked about the signature of the department heads required, how they 
were going to do that through the system.  Ms. Prew responded that there will be 
electronic authorization through security, in other words you will be able to okay 
it under a password that is unique to you.  Ms. Prew stated they would be able to 
do things in the purchasing of data processing and services, if the Info Systems 
makes the purchase, another department has to have a written waiver, and with 
this system they can automatically cut the PO, it is recognized as a data processing 
purchase and will route to her office and look at and through a special password 
give it authorization or if she did not she can attach a note and electronically send 
it back to that department so they can see what the problem is. 
 
Ms. Prew stated that once those applications are up and running, they have 
additional applications which will be going in over an 18 month period, 
purchasing and inventory should not be included on this list in the handout.  She 
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stated that they had accounts payable and cash receipts, what this will do, we’re 
hopeful of centralizing more cash receipts in one system, not that necessarily 
everything will be collected in one place, but there will be cash receipting 
equipment in other departments that don’t have it today, like the city clerk’s office 
would have this. 
 
Chairman Pariseau asked for examples of like the applicant tracking. 
 
Ms. Prew responded that was for part of human resource, applicants come in, the 
information can be kept track of. 
 
Chairman Pariseau asked if citation management would be police control.  Ms. 
Prew responded it was parking tickets, any kinds of citations that go through 
ordinance violations, the building permits and code enforcement, planning and 
zoning would have an application. 
 
Chairman Pariseau asked about facility reservation module.  Ms. Prew responded 
that this was for parks and recreation, they had many facilities to schedule.   
 
Alderman Hirschmann asked if the purchasing should not be on there.  Ms. Proulx 
responded no, it was not an additional module. 
 
Ms. Prew noted they would have a new tax billing and collections system, and 
there would be a new utility billing system, which would also include the water 
department. 
 
Ms. Prew stated that in terms of the PC upgrade, all departments had been 
upgraded except police, welfare, library, office of youth services and school.  Ms. 
Prew stated they would have about 450 PC’s in the city departments located in 21 
different sites throughout the city.  The installation of the PC’s had been slowed 
down by the City Hall project because there was a lot of time going into that 
project by the same staff that is installing the equipment.  Ms. Prew stated as part 
of the project they had also standardized on the Microsoft office, which means that 
all departments have the same word processor, the same spread sheet, data base, 
and presentation software. 
 
In terms of training, Ms. Prew advised that the classes were completed for this 
year because they were out of money. 
 
Ms. Prew stated they had an extensive training program for the employees which 
they had gone through an RFP process and selected a company (New Horizons), 
they were able to set up a training center upstairs in the Fire Department where 
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they had 16 PC’s and brought in instructors on the introductions to the software 
they had, windows-word-excel.  It was a successful program, they had 251 
employees that registered wanting classes, they were able to put on 403 classes.  A 
class cost them $750. for the instructor, so each student cost $50 with a class of 
15, a cost effective program, those classes cost anywhere from $150 to $200 if 
taken on the outside.  Ms. Prew noted that there was still a lot f training that would 
be beneficial.  These were the introductory classes, there are many people that 
depending on their jobs need the more advanced training to become really 
effective so they were hoping in the 1998 budget, it was requested additional 
funding. 
 
Alderman Shea asked about utilizing city staff for training.  Ms. Prew responded 
that these were professional trainers that do this.  Alderman Shea commented for 
example Terry Larochelle at the School Department, they used to do classes for 
school personnel.  Ms. Prew stated the problem was that the in-house people who 
had the expertise don’t have the time.  Terry was drowning over there - and Ms. 
Prew’s staff that could put on classes are so busy with everything else, and it was 
important that they get this now as the new equipment come in because people 
become very frustrated. 
 
Alderman Shea asked about the future.  Ms. Prew stated in the future they hoped 
to be able to handle that on an in-house basis and it would be ideal to keep it on an 
ongoing basis because you always have new hires coming in, some people need 
refresher courses, and new things are going on so they would like to do it and 
hope to be able to maintain a training center, not at 15 or 16 PC’s but a scaled 
down version of maybe 5 or 6 so that kind of training can go on. 
 
In terms of the major software, Ms. Prew stated that payroll, financials all of that 
training was going  on currently, that was part of their contract with the vendor, 
and they are sending in their specialists for each application, and it was training 
and live set up of the systems at the same time.  Ms. Prew stated they were 
focusing on the applications that had to be up by July 1, financials, payrolls, 
purchasing, work order and fleet.  Once the systems are set up and are ready for 
the general departments to use there will also be end user training so your payroll 
clerks will have classes that will be given by the vendor  
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Ms. Prew noted that they had included this training in the contract because it was 
one of the things they found a problem with during the last transition about 10 
years ago, explaining the differences on the importance of using the professional 
trainers. 
 
Ms. Prew next addressed the City Hall Annex project noting it was a major 
undertaking for them, it involved 10 departments moving to the plaza, meaning 
that they had to move about 100 PC’s and associated printers and things that go 
along with that.  Alderman Hirschmann asked how much of the staff was tied up 
with this.  Ms. Prew responded that at present she had one person that was pretty 
much tied up 100 percent of the time, and then additional staff that is involved on 
and off, which included herself.  Alderman Hirschmann asked if anything was 
subcontracted.  Ms. Prew responded on this part of it they could not, it was laying 
out floor plans asking where the department wanted the PC’s.  Alderman 
Hirschmann asked about the actual work.  Ms. Prew responded that they will work 
with some temporary assistants to disassemble the equipment and physically move 
it, but in terms of actually putting it back together and configuring it, that had to 
be done by department staff.  In response to further question, Ms. Prew noted that 
the wiring was being done by the electricians after they had laid out the 
requirements of the plans. 
 
Ms. Prew stated that when all was said and done they expected to have six man 
months tied up in this project, and did not expect to be completed until well into 
May.  Ms. Prew noted that one of the big things in moving systems like that was 
reconfiguring of printers because people are grouped differently, and there was 
time involved in that, one of the biggest areas they had concerns about was 
moving the tax office, because the cash receipting line was the old equipment, 
which would be upgraded under the new system but not until sometime in the 
future, so the old equipment had to be moved, which they would have to be very 
careful of.  They had a plan where they had been taking old equipment out of 
departments so with that they hope to build a group of machines that are working 
at the plaza before they disassemble what’s in the tax office.  So they can do 
receiving at one place at any given time. 
 
Alderman Shea questioned which departments were being moved.  Ms. Prew 
responded Building, Solicitor, Assessors, Tax, Ordinance Violations, Personnel, 
Risk, Finance, City Clerk and Mayor’s.  It was noted that in the new plan for the 
Chambers they may become involved with that in the future. 
 
Ms. Prew moved to staffing issues, noting they still had two positions vacant, and 
did not have many applications for those positions.  Ms. Prew noted that the 
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marketplace had changed; they were not alone, in talking with others they also 
were having trouble finding people, the people were just not out there.  There are 
many jobs and opportunities.  Ms. Prew commented that there was a special on 
national television talking about job opportunities in Boston, and she had hoped 
her staff had not listened.  They had some applicants for the positions but they 
were not very well qualified. 
 
Alderman Hirschmann noted his discussions with her about the grades.  
Discussion relative to the grade issue followed where Ms. Prew noted that they 
had filled a position by hiring an employee from the library which then left the 
library in a difficult position. 
 
In response to questions, Ms. Prew noted the administrator was a grade 24; that 
Personnel had their new PC’s in and received some training; and the starting 
salary on a grade 24 was $650 approximately.  Ms. Prew noted the micro-support 
specialist was a grade 22, about $600.  Ms. Prew noted that another city employee 
was applying for one of their positions, so again it may put another department in 
difficult situation, the plus was that the city did not loose those people, the 
expertise was staying with us. 
 
Ms. Prew stated the last item was her 1998 budget which they would see shortly.  
It was a transition year for them, which meant that with the new central system 
they were installing they had two mainframes that they are supporting, and they 
now have a third one, because the new one is there, and all had to stay until they 
moved the applications off, so the old IBM system would be there until about 
January of 1998 until Finance closes the books on 1997 and then that system will 
be retired.  The Unisys system will stay a little longer because it has the utility 
billing and tax billing, and once those applications are moved off then that system 
will retire.  Ms. Prew noted they would see a dramatic increase in the maintenance 
portion of her budget but that will taper off as the project proceeds to conclusion 
and then will go down. 
 
Alderman Hirschmann asked if she had a time table made up.  Ms. Prew 
responded she did have a time table, start to finish the whole thing will take about 
18 months, but within that time table they were juggling it around. 
 
Ms. Prew commented on the PC expenses noting it was going up because of the 
increased number of PC’s.   
 
 
Relative to the vendors, Ms. Prew noted that Witel would be finished up shortly, 
HTE in terms of implementation will be with the city until it is finished and then 
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will provide ongoing support; that there were enhancements when tax laws change 
as far as payroll is concerned, etc.  If the city required more of their time, there 
will be additional costs, but she thought they had covered the needs in the budget 
and it should be adequate.  There would be an ongoing yearly maintenance that 
you pay. 
 
Chairman Pariseau questioned security, to insure that information would not get 
out where it shouldn’t get out.  Ms. Prew responded that they had a security 
administrator that was responsible for making sure that security is in place, the 
systems are password protected and there was limited access; that if a clerk needs 
to see something but no need to change it they would only be able to see it, and 
they would not be able to see everything, it was on a need to know basis.  Ms. 
Prew noted that in the future as time permits there are some policies that she felt 
they needed to put into place and they would be brought to the - the policies 
covering the use of PC’s and what can be on it, now that they are all networked 
together there was a lot more concern in people bringing things in from home, 
viruses, those kinds of things, and then the internet kinds of policies - what can be 
done with that and so forth.  Ms. Prew stated those things would be coming to the 
committee in the future as they were able to do that. 
 
Ms. Prew noted that they had day to day activities and smaller projects going on, 
they had just installed an immunization data base at Health Department, so they 
had the smaller unique applications going on in the various departments. 
 
Ms. Prew concurred with Alderman Hirschmann that they would be responsible 
for the phone systems in the renovations. 
 
Alderman Shea asked if the grant that school received a year or so ago tied in at all 
with this.  Ms. Prew responded no, the grant was limited for educational purposes 
and they had to be very careful it was strictly for the benefit of the students that 
the work was being done.  Ms. Prew noted that what was happening in school 
department was part of the major project, they would be installing a network of 16 
PC’s in their administrative offices; that that network would be on line with the 
new system, as they are able to deal with the security issues, it is hoped that 
eventually the individual schools will also be able to participate in that network, 
but they have the security issues with the students getting on and so on that they 
had to be careful of, they would like to get the individual schools on so they can 
feed the administrative information that is necessary. 
 
Chairman Pariseau thanked Ms. Prew for updating the committee.  Discussion 
ensued relative to regular updates to the committee where it was concluded that 
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once per quarter would be reasonable and that it did not need to be referred from 
the Board in the future. 
 
Alderman Shea indicated an interest in going to the department to visually see the 
set up.  Ms. Proulx indicated she would be please to give any of them a tour of her 
facility. 
 
 
 
 Discussion of video poker machines 
 
Alderman Sysyn moved to remove the issue of the video poker machines off the 
table, noting she was going to be away next week and understood it should be 
addressed.  Alderman Hirschmann seconded the motion.  The motion carried. 
 
Alderman Sysyn moved to keep the machines in the liquor establishments (bars 
and social clubs) only, not in other places.  Alderman Sysyn noted that they 
needed to charge them in April of this year so an answer needed to be forthcoming 
before she would be returning. 
 
Alderman Pariseau seconded the motion for discussion. 
 
Alderman Shea stated he wanted to move to ban the machines. 
 
Alderman Pariseau noted there was a motion to regulate the poker video machines. 
 
Alderman Shea stated he was opposed to it. 
 
Alderman Pariseau stated his reason to second the motion, was first that the 
machines had been a source of revenue for the city in the amount of $450,000.  
Secondly, the city solicitor has advised that they can’t ban them but can regulate 
them. 
 
Alderman Hirschmann stated that he had not heard that, he had heard let’s go into 
private discussions. 
 
Alderman Sysyn noted that the opinion had been given in writing somewhere.  
Alderman Pariseau concurred there was a written opinion given earlier. 
 
Asst. Solicitor Arnold advised that if they wished to discuss the legal opinion he 
would suggest they recess to meet with counsel. 
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Alderman Elise stated she would agree with that and moved to recess.  Alderman 
Sysyn seconded the motion to recess to meet with legal counsel.  The motion 
carried unanimously. 
 
Chairman Pariseau called the meeting back to order advising that there was a 
motion on the floor to regulate the video poker machines to restrict them to liquor 
licensed facilities; such motion having been made by Alderman Sysyn and 
seconded by Alderman Pariseau.. 
 
Alderman Hirschmann moved to amend the motion to place a moratorium on any 
new machines in the City, and to include the amendment the Chief brought in 
about using machines for gambling purposes, giving them the power to demolish 
them if they are being used for gambling. 
 
Chairman Pariseau advised that he would be calling for a vote that the machines 
be regulated in that they only be allowed in liquor licensed establishments, and a 
moratorium to not allow any new machines within the City of Manchester. 
 
Alderman Elise stated that from the beginning of the issue of banning or 
regulating the machines she had been in favor of the ban.  The City Solicitor ruled 
about three years ago that they could not ban these machines.  In every instance 
the solicitor has ruled something and other people including people in the city 
have hired other attorneys to get other opinions, the city solicitor’s opinion has 
prevailed and we have had to spend money settling, taxpayers money.  She voted 
to go to regulation because she felt that was the best thing for the city, and she 
thought that at this time they were not going to be able to ban the machines and if 
they do ban the machines a situation could occur where people who had the 
machines could get injunctions and still operate them and not pay the city a fee for 
a period of time, it could happen, and she felt that if the police department and 
other parties want the machines banned they should be approaching this through 
the state to get enabling legislation for us to ban the machines.  Alderman Elise 
asked if they had done that.  It was concurred that this had not happened.  
Alderman Elise stated that this lead to underlying issues that were motivating 
people to work here that she was very uncomfortable with, and she felt that at this 
time that the police department should be enforcing the regulations more than they 
are; that there may be some reasons that they are not, whether we know about 
what is going on or not. 
 
Alderman Shea stated he wanted them to be banned, he would vote against 
regulating them, they do not contribute to the quality of life. 
 



3/18/97 Administration/Info Systems 
12 

Alderman Hirschmann stated that because of what was said during the recess is 
the reason the compromise came about.  He had no intention of getting the city 
into a law suit and in taking a professional opinion into consideration in this vote, 
the amendment, based on Nashua’s ability to have a moratorium, Manchester has 
the same right which was why he added the amendment. 
 
Chief Driscoll stated when they came before the Board of Mayor and Aldermen 
they made a presentation, they took a lot of time, looked at it and would not be 
here unless this was a very important issue before the City of Manchester.  He 
thought they were making a very big mistake here for the future of the City.  Bob 
Duffey when he spoke, told them that it would take an awful lot of courage to do 
this, and he wanted to go on record stating that he thought they were making a 
mistake tonight, that to move forward with a vote before hearing from the 
Attorney General he thought would be a mistake. 
 
Mr. Girard stated that the Mayor’s office shared that sentiment. 
 
Chairman Pariseau called for a vote on the motion to regulate the machines.  The 
motion carried with Alderman Shea and Alderman Elise recorded in opposition. 
 
There being no further business to come before the Committee, on motion of 
Alderman Sysyn, duly seconded by Alderman Shea, it was voted to adjourn. 
 
A True Record.  Attest. 
 
 
        Clerk of Committee 


