AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND
REVENUE ADMINISTRATION

June 20, 2011 5:00 PM
Aldermen Ouellette, DeVries, Aldermanic Chambers
Long, Roy, O’Neil City Hall (3" Floor)
1. Chairman Ouellette calls the meeting to order.

2. The Clerk calls the roll.

3. Department travel/conference summary reports submitted as follows:

Mark Brewer (Aviation)
AAAE Annual Conference
Atlanta, GA

May 13 - 19, 2011

Carleton E. Braley, Jr. (Aviation)
International Aviation Snow Symposium
Buffalo, NY

April 15-21, 2011

Brien E. Brock (Aviation)

ASOS School & Snow Symposium
Buffalo, NY

April 15-21, 2011

Stephen J. Adams, Jr. (Aviation)
83" Annual AAAE Conference
Atlanta, GA
May 13 - 19, 2011
Ladies and Gentlemen, what is your pleasure?
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4.

10.

Communication from Lisa Sorenson, Financial Analyst, submitting

Finance Department reports as follows:
e Department Legend
e Accounts Receivable summary
e Open Invoice report over 90 days
Ladies and Gentlemen, what is your pleasure?

Communication from Lisa Sorenson, Financial Analyst, submitting the
4" quarter fiscal year 2011 write off list.
Ladies and Gentlemen, what is your pleasure?

Communication from William Sanders, Finance Officer, submitting the
City’s Monthly Financial Report (unaudited) for the eleven months that
ended May 31, 2011.

Ladies and Gentlemen, what is your pleasure?

Communication from Jay Minkarah, Economic Development Director,
requesting reauthorization for the creation of a separate fund to accept
contributions of up to $250,000 toward the Chili Cook-off Fund.
Ladies and Gentlemen, what is your pleasure?

Communication from various departments in response to the Committee’s
request for analysis of open invoices and information regarding
enforcement procedures.

Ladies and Gentlemen, what is your pleasure?

Communication from Pat Harte, Tax Collector, in response to the
Committee’s request for a delinquency report of overdue taxes, including a
year-to-date trending analysis over prior years, as well as a report of efforts
to recover these outstanding funds, if available.

Ladies and Gentlemen, what is your pleasure?

Communication from Jennie Angell, Information Systems Director,
regarding the implementation schedules for the new Innoprise Software.
Ladies and Gentlemen, what is your pleasure?
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TABLED ITEM

A motion is in order to remove this item from the table.

10.  Communication from Kevin Buckley, Independent City Auditor,
submitting an audit of the Office of the City Clerk, Business License
and Enforcement Division.

(Tabled 10/21/08. Retabled 2/22/10 until the implementation of new
software is completed.)
On file for viewing with Office of the City Clerk, One City Hall Plaza.

11.  There being no further business, a motion is in order to adjourn.
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CITY GLERK'S OFFIGE |

anchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester + Boston Regional Airport

Travel/Conference Summmary Form

Name: Mark Brewer

Purpose of Travel: AAAE Annual Conference
Conference Dates : May 13 -19, 2011
Location: Atlanta, Georgia

Summary of meeting or conference agenda

Attended several conference General Sessions and participated in the AAAR
Board of Directors, International Association of Airport Executives Board of
Directors and Policy Review Committee Meetings and discussed policies
important to the aviation industry on a national level.

Information learned

Opportunities for reducing energy costs at airports.
Reviews on airline consolidations.

The shift in airport passenger demographics
Potential for increasing non-aeronautical revenue.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN




Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Carlton E. Braley Jr Department; Aviation
Purpose of Travel: International Aviation Snow Symposium
Date(s) of Travel: April 15,2011 through April 21, 2011
Location: Buffalo New York

Summary of meeting or conference agenda:

The International Aviation Snow Symposium (LASS) provided an insight in the
effort to reduce the costs of snow and ice removal at airports. This included
recognizing the incalculable but very real value of the lost time travelers
experience during delays caused by winter weather events. The IASS provided a
forum where sound strategies, effective equipment design and use, and efficient
techniques were taught and learned to minimize future costs and delays.

Information learned:

Weather forecasting strategies were taught by Judy Levan, Warning Coordination
Meteorologist for the National Weather Service, Buffalo, New York.

EPA Storm Water Regulations and Trends were taught by John A. Lengel Jr. PE,,
Gresham, Smith and Partners.

Runway Co efficiency and Braking Action were taught by Dr. Susan L. Tighe, P.
Eng., University of Waterloo/Ontario Canada and Susan Gardner, Safety Analyst,
FAA.

Dealing with an extreme winter storms and their experiences from the 2009
season was reported by James Moorhead, CM. Airfield Maintenance Supervisor,
Pittsburgh International Airport and Stephen M. Settle, Manager, Structures and
Grounds, Washington Dullas International Airport.
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flanchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Brien E. Brock Department: Aviation
Purpose of Travel: ASOS School & Snow Symposium
Date(s) of Travel: April 15-21, 2011

Location: Buffalo, NY

Summary of meeting or conference agenda

The Advanced ASOS School provided the next step above basic, with more depth
and small eroup exercises. Topics that were covered were operational readiness,
winter operations, airport lavout, construction activity, condition reporting
(NOTAM), snow & ice control and airfield signage marking & lighting. The
Snow Symposium always provides a wide range of topics and a great forum for
guest speakers. Some of the mayor topics were runway friction testing,
environmental issues and runway excursions.

Information learned

Major lessons learned were how important safety is at airports and why they are
designed & laid out they way they are. Also, how construction at airports poses
so many safety issues. Concerns over wildlife, what and how that impacts
operations and how to minimize. There was a lot of material covered in two days
of classes and I learned from both classroom and small group sessions. The
speakers at the Snow Symposium covered many topics but were also helpful to
airports of all sizes. The time spent with vendors was an opportunity to discuss
issues and application of equipment and materials.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CiTY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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lanchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester + Boston Regional Airport

Travel/Conference Summary Form

Name: Stephen J. Adams, Jr., A AE. Department: Aviation
Purpose of Travel: 83" Annual AAAE Conference

Date(s)of Travel: May 13-19, 2011

Location: Atlanta, Georgia

Summary of meeting or conference agenda

This is'the annual meeting of the American Association of Airport Exeentives which brings
-together industry leaders from across all segments of aviation. Participants inglude top
-regulatory leaders, industry leaders. and top aviation policy officials. Updates are included

addressing recent changes in Washington including progress on aviation funding

reauthorization as well as new or proposed operational, environmental. or security reculations.

Information learned

Information was garnered regarding Certification and Security related issues dir ectly affecting
this eperation in sessions with both Federal Aviation Administration (FAA) and Tlansportation
Security Administration {TSA) leadership, Further information was learned recarding impacts
to alrport operations based upon the FAA s NextGen initiatives in modernizine air traffic
control as well as the impacts of airline consolidations, the implementation of Safety
Management Systems (SMS). sustainability efforts. and the introduction of new and advanced
security technologies. I alse coordinated the student sessions at the conference in my capacity
as Chair of the AAAF Academic Relations Committee where we had a record turnodt of 90

students representing 15 Student Chapters from universities across the nation. O %//

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE.CITY 59}
CLERK’S - OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN




William E. Sanders
Finance Officer
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June 13, 2011

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is a summary of the City’s accounts receivable over 90 days, a
department legend and a detailed over 90 days open invoice report. Also included is a listing of
outstanding receivables that have been submitted to the City Solicitor for review and
determination of collectability. These accounts date back to 2007 and have been in collections
for over 2 years without any payments. Per City ordinance 35.023, receivables over $1,000 that
have been in collections and deemed all efforts exhausted must be submitted to the Solicitor for
review.,

Outstanding receivables over 90 days total $1,164,129.29 out of $2,010,470.81 billed or
approximately a 43% collection rate. Last month’s outstanding receivables totaled $936,403.18
out 0f $2,570,500.75 or a 64% collection rate.

Please let me know if you have any questions or require further information.

Respectfully submitted,
Saa-M SOUNDEY
Lisa M. Sorenson

Financial Analyst
Enc.

One City Hall Plaza « Manchester, New Hampshire 03101 « (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov = Website: www.manchesternh.gov
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Department Legend

Customer Type

Code Department Fund Name
02 Assessors 0101 |General
03 Building/Housing Code 0204 |CDBG
04 City Clerk 0205 |Grants
05 City Coordinator/MEDO 0301 |Capital Projects
07 City Solicitor 0801 |JEPD
10 Finance Department 0805 JAirport
13 Information Systems 0807 JRecreation
16 Mayor's Office 0809 |[Parking
18 Office of Youth Services
19 Human Resources
20 CiP/Planning
21 Building Maintenance Division
22 Tax Collector's Office
25 Airport/Aviation
27 Environmental Protection Div
30 Fire Department

33,34,35,36 [Police Department
41 Health Department

50, 51 Highway Department
52 Parking Department
60 Welfare Department
65 Parks & Recreation/Cemetery
71 Library (East/West)

82 Elderly Services
CE Planning & Community Development
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CITY OF MANCHESTER

Finance Department

June 13, 2011

Committee on Accounts, Enrolbment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

RE: 4th Quarter Fiscal Year 2011 Write Off List

Dear Honorable Committee Members,

William E. Sanders
Finance Officer

% @EWE@

JON 13

Attached is the 4th quarter fiscal year 2011 write off list. These customers have either been in
collections and were returned as “all efforts exhausted” or the business has been dissolved, as
confirmed through the City Solicitor. We request authorization to write these receivables off,

Please let me know if you have any questions or require further information.

Respectfully submitted,

.

oM Saunsen
Lisa M. Sorenson
Financial Analyst

Enc.

One City Hall Plaza » Manchester, New Hampshire 03101 « (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNEH . gov » Website: www.manchesternh.gov




Deparimens of Finanee
Accounts Receivabis

4th Quarter FY11
nvoice Original Open Reason
Dept Custemer Name Cust?  Inveice# Date Amount  Amaunt  Acct Closed Recommesdation
HR Jane Calavito 10816 PEB0E14 10/24/06 1,927.74 83335 AEX Statute of Hrmitations has expired
Building
Maintenance  Dance Ovations 113a2 SI9707T 624708 G00.00 60000 AEX Statute of Himitations has expired
Fire Antenio Aroyo-Perez 11815 4900423 A8 59634 39634 AEX Statute of limitations has expired
Firg Martel Racing 2738 9892375 /108 480,06 £9.40 AEX Business has been disolved - Confirmed through Soliciter
Highway  Wayne Macleod 321t 98955723 4/25/0% 87.00 §7.00 AEX Statuee of Hmitations has expired
Highway  Bobby Ganache 11070 S90113% 1176708 4550 45.50 AEX Statute of Fimitations has cxpired
Highway  Bobby Gamache 1070 9902473 12/5/08 12.00 12.00 AEX Statute of Timitations has expired
Highway  Arthw Debelis 11687 987291 6/30/08 6150 51.50 AEX Statute of Tanitations has expited
Highway  Mary Sheys-Blackburn 77 S897742 F14/08 22.50 2250 AEX Statute of Bmitations has expired
Highway  Paul E. Labraney 1724 9897939 H28/08 T0.50 TS0 AEX Statute of Wsitations has expired
Highway  Jamoes Pelerson 1819 9200353 LO/10/08 128.00 128.00 AEX Statute of Kraitations has expired
Highway  Robert G Hinckley 11849 990068 ¢ [ 1/3/08 82.50 82.50 ARX Statute of limitations has expired
Highway  Toay D, Hebert 11919 Po07426 1275005 168.50 168.50 AEX Statute of hmitations has cxpired
Police Pinco Excavation 10546 9897988 1308 18788 187.38 AEX Statute of Hrmitations has expired
Folice Signature Signs 11317 Q894441 508 184.60 184.60 AEX Busingss has been disolved - Confirmed through Selicitor
FPalice Signature Signs 131317 BRG4047 2127/08 184.60 134.60 AEX Busincss has been disolved - Conlirmed through Solicitor
Folice Signature Signs 11317 SES3574 2712708 1%4.64 18460 AEX Business has been disolved - Conliemed through Solicitor
Police Wayne Canterino 11827 S900417  10/15/08 28182 28182 AEX Statute of Hmitations has expired
Parking  Olivia Welch 11529 2901913 11/4/08 S0.00 50.00 AEX Statue of Himitations has expired
Parking Olivia Welch 13529 G235 12/3/08 50.00 50.00 AEX Statute of Hmitations has expired
Parking  Olivia Welch 11529 BO03650 15199 5000 34.65 AEX Statute of imitations Tas expived
Parking  Olivia Welch 11529 9964289 2/3/09 3060 50.00 AEX Statute of Fmitations has expited
Parking Civia Welch 11529 9965313 3/5/09 3000 50.00 ARX Statute of Hmitations has sxpired
Partdng  Olivia Welch 11529 906147 /209 50.00 50.00 AEX Statute of Eimitations has expired
Paddng  Olivia Welch 11529 J906859 353009 3000 30.00 AEX Statute of limitations has expired
Parking CHivia Welch 11528 9907356 4/10/09 30.00 50.00 ARX Statute of limitations has expired
Parking  Olivia Welch 11529 JOORITO e 36.08 30.00 AEX Statute of limitations has expired
Parking  Amanda Weber 13606 9961024 11/4/98 75.00 75.00 ABX Statute of fimitations has expired
Parking  Amanda Weber 11606 9902246 12/3/08 500 15,00 AEX Statute of Himitations has expired
Parking Amanda Weber 11606 95903661 1/5/09 T5.00 75.00 AEX Statute of limitations has expired
Parking  Amanda Weber 11606 $904259 20309 T5.00 F500 AEX Statute of fimitations has expired
Parking  Amanda Weber 11606 9905323 35009 7500 75.00 AEX Statute of limilations has expired
Parking  Lawa Swan 11632 F899051 91308 4500 45.00 AEX Statute of limitations has expired
Parking Laura Swan 11632 9397675 T14/08 45.00 43.00 AEX Statute of limilations has expired
Parking  Laura Swan 11632 4298323 8/5/08 43.00 4500 AEX Statute of Timilations has expired
Paridng  Laura Swan 11632 9901031 11/4/08 30.00 30.00 AEX Statute of limitations has expired
Parking  Lawa Swan 11632 9952254 12/3/08 5080 5000 ABEX Statute of limilations has expired
Parking Lavrs Swan §1632 G90366F 1/5:0% 50.00 5000 ALY Statute of limitations has expired
Parking  Laura Swan F1632 9904307 203/08 50.00 3000 ALX Statute of Himitations bas expired
Parking t.awra Swan 11632 9505331 3/5/09 $0.00 50.00 AEX Stawte of limitations has expired
Parking }aura Swan F1632 9506163 41209 50.00 5850 AEX Statute of Hmitations has expired
Patking  Laura Swan 11632 9906876 SIS 50.90 50.00 AEX Satate of limitations has expired
Parking  Lawra Swan 11632 9907371 35108 50,00 50.00 AEX Statule of limitations has expired
Parking L.asra Swan 1632 49908365 TG0 50.00 50.00 ABX Statute of limitations has cxpired
Padkdng  Peter Jobin 11702 9509067 B/3/08 76.00 70.00 AEX Statule of limitations has expired
Parldng Peter Johin 11702 S941044 114108 75.00 T500 AEX Statute of limilations has expired
Parking  Peter Jobin T2 9902266 12/3/08 75.00 75400 AEX Swuute of limitations has expired
Parking Peter Jobin 702 583681 150G 7500 75.00 AEBX Statute of limitations has expired
Farking  Pater Jobin 2 §904319 2309 I5.00 75.00 AEX Statute of Hmiations has expired
Farking  Peter Jobin 11702 5905343 3/3/09 J5o0 75.00 AEX Statute of limitations has expired
Patking  Peter Jobin 11702 9906177 42409 7500 75.00 AEX Statute of limitations has expired
Fatking  Peler Jobin itz 906883 515109 7500 7500 AEX Statute of Hmitations has expired
Patking  Peter Jobin 11702 5907343 519009 75.00 75.00 AEX Statute of limitations has expired
Parking  Peter Jobin ez G908377 Tieis 75.00 75.00 AEX Statute of limitations has expired
Parking  ‘I'yker Npuyen 16970 9900153 13508 30.00 4716 AEX Statute of Hmitations has cxpired
Parking  Tyler Ngayen 10970 9300936 FL4/08 30.00 50.00 AEX Statute of limjtations has expired
Parking  ‘Tyler Nguyen 10570 902158 12/3/03 50.00 5000 AEX Statute of Hmitations has expired
Parking  Tyler Nguyen 10970 9903573 15K 5000 50.00 AEX Statute of limitations has expired
Patking  Tyler Nguyen 16870 9994215 23/09 000 50.00 AEX Statuie of imitations has cxpired
Parking  Tyler Nguven 16970 990524} 3/5009 50.00 50.00 AEX Srange of limitations has expired
Farking Tyler Nguyen 16970 9906078 472009 5000 30,00 AEX Statute of limitations has expired
Parking  Tyler Nyguyen 10970 5906792 5/5/09 5000 s0.00 ARX Statutc of limiations has expired
Parking  Tyler Nauyen 10970 9908285 FEI09 5000 3000 AEX Statute of imitations has expired
Parking Natatie Choate 11430 9893813 27408 45.00 45,00 AEX Statute of limitations has cxpired
Parking  Natafic Choate 11430 0824340 3/3/08 45.00 45.00 AEX Statte of Hmitations has expired
Parking  Natakie Choate 11430 9895192 47808 4500 4506 AEX Statute of limitations has expired
Parking Matatic Choate 11430 BRISESE 5/3108 45.00 45,00 AERX Statute of limitations has expired
Parking,  Natalic Choate 11430 9895735 /7108 13.00 45.00 AEX Statuie of fimitations has expired
Parking Faipoint Comprmications 53966 9906584 4/29/09 1,890.00 1,390.00 Baznkrupley - will not be paid
Parking Fairpoin Commuanications 5966 9308683 8/10/0% 1,230.00 1,230.00 Bankruptey - will not be paid
Parking  Fairpoint Communications 5966 9911507 H14/08 1,260.00 1,266.00 Banknupicy - will not be paid
Parking  FPairpoim Communications 5566 REAVERL 272110 222006 101129 Bankiuptey - will viot e paid
Tout 3120030,
AEX - All Blforts Exhausted Write of History
No.of
SIF - Sattied in Full Accownis  Toral Amomit
USA - Unserviceable Address/invalid Fhone Number FY 03 56 $20,297.56
DEC - Responsible Pary Deccased FY 06 55 31591068
TSL - Account Balance [s Nof Suit Waorthy Per Cliont Threshiold FY g7 g $9,414.49
Fy 08 i5 12,447 59
FY 69 40 511,525.27
FY 10+ is $21,772.61
FYi1+* 20 364, 107.97

* Total amount inctudes $13,750 Manchester Hockey write off for Parks & Rec
** Total amount includes $87,082 write off for Corocoran




William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

CITY GLERK'S OFFICE

Junel3, 2011

Commuittee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review, is the City of Manchester’s unaudited Monthly Financial Report for the
eleven months that ended May 31, 2011.

Expenditures:

The average unobligated balance percentage for the fiscal year should be 8.33% left as a benchmark.
Health care costs through May of $11.9 million are about $1.5 million over budget for the first eleven
months.

Overall, expenditures through May were on track with a composite city-wide unobligated balance of
11.95% which compared to 13.14% a year ago.

Revenues:

Revenues for the first eleven months of FY2011 are $2.6 million higher than the same period a year
ago primarily due to higher auto registrations, ($650,00), higher school chargebacks ($1,229,517)
and higher interest and penalties on tax liens ($228,842). The higher school chargebacks in 2011
compared to 2010 arc timing related and not due to higher volume in 2011. Permits were down
$487,223 from the prior year due to significant activity associated with the River’s Edge project last
year.

Sincerely, //
U s S
William F. Sanders

Finance Officer

One City Hall Plaza » Manchester, New Hampshire 03101 « (603) 624-6466 « FAX: (603) 624-6549
E-mail: financef@manchesiernh.gov » Website: www.manchesternh.gov
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City of Manchester, New Hampshire /30711

Budget vs Aeotusl Expenditures - General Fund 4:01 PM™
By Department Without Restricted Items i, 1
for The Eleven Months Ended May 31, 2011
(UNAUDITED}
Budget Basis
MNTBUDNEBN1
FY 2011 FY 2011 FY 2011 FY 2011
MODIFIED OBLIGATIONS UNCBLIGATED PERCENT
BUDGET TG DATE BALANCE UNOBLIGATED
AGENCIES~
ALDERMEN ] 70,000.00 § 70,000.00 - -
ASSESSORS £12,320.00 443,647 .14 168,672.86 27.55
CITY CLERK 1,008,800.00 §17,928.38 190,871.64 18.92
MEDO 284,342.00 246,437.31 37,504,635 13.33
CITY SOLICITOR 1,063,835.00 985,028, 22 T4,810.78 .99
FINANCE 813,892,048 783,064,311 130,827.692 14.32
INFORMATION SYSTEMS 1,978,104.00 1,376,29%.72 101,804.28 .8%
MAYOR 220,548,00 202,951.57 17,596.43 7.98
OFFTICE OF YOUTH SERVICES 564,575.00 414,623.37 90,3251.63 17.8%9
HUMBH RESQURACES 708,881.00 622,365.47 87,615.53 12.34
PLANNING & COMMUNITY DEVELOPMENT 1,881,408.00 1,675,584.55 205,823.45 16.54
FACILITIES DIVIsION 6,241,165.00 4,087,220.28 153,944,732 2.47
TAX COLLECTOR 526,867.00 444,958.51 81,4908.49 15.55
FIRE 18,486,4879.00 17,193,509.317 1,293,469.83 7.00
POLICE 19,000,102.00 17,262,096.07 1,738,003.93 9.15
HEALTH 2,621,823.00 Z,285,596.67 322,226.33 12.29
EIGHWAY 19,444, 884.00 18,13%,020.17 1,305,863.83 6.72
WELFARE 1,088,342,00 863,319.31 235,022.65 21.40
PARKS & RECREATION 2,767,477.040 2,444,324.23 323,152.77 11.68
LIBRARY 2,045,609.00 1,842,135.78 203,473.22 9.85
SENIOR SERVICES 260,326.00 225,510.19 34,815.81 13.3%
TOTAL AGENCIES 81,247,883.00 T4,445,622.40 6,798,260, 60 .37
KRESTRICTEDR ITEMS~
SEVERANCE PRY 700,000,008 845,853.03 (149, 853.03} (21.42)
WORKERS COMPENSATION - SALARY 84,000.C0 434, 530.80 149,465.20 25,55
WORKERS COMPENSATION - MEDICAL 1,700,000.00 1,722,763.45 (22,763.45) {1.34)
HEALTHE INSURBNCE i1,365,000.00 1%,4910,203.30 (545,203.30) (4.80)
DENTAL INSURANCE 932,000.00 741,673.38 190,328, 62 20.42
DEATH BENEFIT 76,265.00 55,596%.85 20,295.18 26.61
DISABILITY ZINSURANCE 72,507.C0 62,217.68 14,289.32 14.19
CITY RETIREMENT 5,480, 000,00 4,751,5%1¢6.26 T28,483.7¢ 13.29%
FIRE STATE PENSION 3,074,000.00 2,836,365.7% 237,634,21 7.173
POLICE STATE PENSION 2,107,000.00 2,031,762.18 15,237.82 3.587
FICA 2,655,543.00 2,437,157.70 262,191.30 8.71
UNEMPLOYMENT 70,008.00 60,1493.78 9,806.22 14.01
TUITION 50,000.00 43,752,417 6,247.59 12.5
CGL INSURANCE 947,131.00 527,883.13 119,247.87 12.5%9
TOTAL RESTRICTED ITEMS 25,857,852.00 28,766,542 .74 1,091,308.26 2.66
NON-DEPARTMENTAL ITEMS-
CONTINGENCY T0D,0600.00 - T00,800.00 100.460
METS 500, 000.00 500, 858.00 (B20.00; (.17}
CIVIC CONTRIBUTIONS 144,773.00 70,510.16 T4,262.84 51.30
NON-CITY PROGRAMS 68,406.00 68,137.02 268.98 .39
TRANSIT SUBSIDY §86,500.00 886,500.00 - -
EMPLOYEE MEDICAL SERVICES 4£0,000.00 20,502.69 19,497 .31 48.74
MATURING DEBT 9,150,000.00 5,052,583.04 4,087,416.56 44.78
INTEREST ON MATURING DEBT 5, 400, 000.00 2,883,044 .85 2,516,955.14 46.61
TOTRL NOX-DEPRRTMENTAL ITEMS 16,889,675.00C G,482,327.77 7,407,551.23 43.86
TOTAL GENERAL FUND 5 127,995,414.00 & 112,648,282.81 & 1%,297,121.09 11.95




AGERCIES~
ALDERMEN
ASSESS0RS
CITY CLERK
MEDC
CITY SOLICITOR
FINANCE
INFORMATION SYSTEMS
MAYOR
COFFICE OF YOUTH SERVICES
BUMAN RESOURCES

PLANNTNG & COMMUNITY DEVELOPMENT

FACILITIES DIVISION
TAY COLLECTOR

FIRE

POLICE

HEALTH

HIGHWAY

WELFARE

PARRKS & RECREATION
LIBRARY

SENICOR SERVICES

TOTAL AGENCIES
RESTRICTED ITEMS-

SEVERENCE BRY
WORKERS COMPENSATION - SB

WORKERS COMPENSATION - MEDICAL

HEALTH IN3URARCE
DENTAL IMNSURANCE
DEATE BEWEFIT
DISABILITY INSURARCE
CITY RETIREMENT

FIRE STATE PENSION
POLICE STATE PENSION
FICA

UNEMPLOYMENT

TUITION

CGL INSURANCE

TCOTAL RESTRICTED ITEMS

WON-DEPARTMENTAT ITEMS-
MCTV MCAM
CONTINGENCY
CIVIC CONTRIBUTIONS
NON=-CEITY PROGREMS
SAYETY REVIEW BOARD
COMMURTTY IMPROVEMENT PRO

MOTORIZED EQUIPMENT REPLACEMENT

TRANSIT SUBSIDY

EMPLOYIE MEDICAL SERVICES
CORSERVATION COMMISSION
MATURING DEBT

INTEREST OF MATURING DEBT

TOTARL NON-DEPARTMENTAL

TOTAL GENERAL FUND

LARY

SRAM

ITEMS

City of Manchester, MNew Hampshire £/10/11
Budget vs Actual Expenditures - General Fund 4:02 PV
By Department Without Restricted Items .01

For The Eleven Menths Ended May 31, 2010
(URARUDITED)
Budget Basis
MRTRUIDNBNZ
Y 2010 FY 201iC Fy 20148 Y 2010
MODIFEER GRLIGATIONS UNOBRLIGATED PERCENT
BUDGET TG DATZ BALANCE UNOBLIGATED
§ TG,000.00 3 87,858,349 § 2,041.68 2.92
62},645.00 474,455.03 147,189.97 23.68
1,026,720.00 717G, 744,52 246,875.08 24.0%
288,672.00 246,734.85 4%,937.15 4,53
1,111,131.00 966,874.85 144,256.18 12.98
927,811.00 758,575,356 169,335.65 18.25
1,47%,232.00 1,379,677.48 95,554.52 £.48
211,506.7¢ 193,006.68 18,500.08 8.75
607,405.59 537,175.14 70,230,458 11.56
682,300.00 545,232.5¢6 144,067.44 20.90
1,815,821.00 1,585%,078.57 226,742.43 12.49
6,031,052.08 5,798, D22.63 233,028.45 3.86
575,586.00 482,502.%0 52,683.10 16.10
18,524,852.00 16,648,895 0% 1,875,85¢.99 10.13
18,964,559.00 17,143,217.82 1,821,341.18 2.60
2,629,640.62 2,235,482.16 394,3158.46 14.93
19,217,551.00 17,552,383.71 1,665,187.29 8.6¢6
1,3115,068.00 930, 726.50 184,341.50 16.53
2,7130,432.00 2,37%%,284.30 353,147.10 l12.93
2,076,760.00 1,876,080.4%9 200,67%.01 9.66
254,052.7% 232,020.02 22,032.74 g.67
80, 864,897.81 72,815,600.41 8,149,297 .40 10,07
T00,000.00 458,800.51 243,199.49 34.74
350,000.060 442,452,581 {92,452.51) {26.42)
1,300C,000.00 1,583,489.66 {283, 489.66) [21.81)
11,300,098.08 12,116, 906.91 {816, 808.61) {7.23)
875, 908.00 741, 568. 88 134,33%,12 15.34
73,616.00 56,993.13 i6,622.87 22.58
£9,143.00 &0, 886.51 8,256,409 11.84
4,753,427.70 4,261,570.04 491,857, 66 10.35
2,847,457.90 2,53%9,362.97 308,0%4.03 1¢.82
2,013,5843.08 1,822,809.79 1480,833.21 9.48
2,682,298.64 2,348,9857.487 346,340.77 12 84
70,000.00 45,661.74 24,338.26 34.77
50, 000.00 37,897.57 12,102.43 24.20
600,000.00 857,3848.06 {257, 388.06) {42.90)
27,635,591.34 27,369,746.15 325,845.18 1.18
748,107,892 748,177.32 {69.40) (.01}
310,864.93 - 310,8604.93 100.00
163,392.00 125,060.10 3B, 331.86C 23.46
68,406.00 68, 405.40 LEO -
20,000.00 18,373.49 1,626,651 §.13
1,204,800.00 258,285.00 946,315.00 78.56
85, 000.00 61,770.08 23,229,082 27.33
G40, 000.00 540, 000.400 - -
50,000.00 56,297.63 {6,282 .63 {12.59}
7,499.00 4,391.83 3,107 .17 41.43
8,660,000.00 4,751,307.78 4,168,092.22 45.52
5,40¢0,000.00 2,722,313.72 2,677,086.28 49 .53
17,917,869.85 9,755,577.35 8,162,292.50 45,55
$ 126,576,355.00 ¢ 149,940,923.91 § 16,637,435.09 13.14




AGENCIES-

ASSESSORS

CITY CLERK

MEDO

CITY SOLICITOR

FINANCE

INFORMATION SYSTEMS

MAYOR

HUMAN RESOUORCES

PLANNING & COMMUNITY DEVELOPMENT
FACILITIES DIVISION

TAX COLLECTOR

FIRE

POLICE

HEALTH

BRIGHWAY

WELFARE

CEMETERY, PARKS & RECREATION
SENIOR SERVICES

TOTAL AGENCIES

City of Manchester, New Hampshire
Budget vs Actual Revenue By Department - General Fund
Non~Property Tax Revenues
for The Eleven Months Ended May 31, 2011

{UNAUDITED}
Budget Basis
MNTREVAGEN
MORIFIED REVENUE UNRECOGNIZED
BUDGET RECOGNIZED BALANCE
787,000.00 842,281.59 145,281.59)
2,284,305.G0 1,888,615.99 394,688.01
175,000.00 134,39¢.9¢6 40,603.04
510,330.00 488, 480.22 21,849.78
4,172,342.00 1,317,054.37 2,855,287.63
110,000.00 . 118,136.92 (8,136.92)
15,000.00 i.00 14,99%.00
11,500.00 4,711.80 6,788.20
2,36%,200.00 1,959,803.04 349,396.96
5,687,798.00 4,944,142.07 743,685.83

13,854,500.00
630,850.00
1,088,375.00

14,630,728.23 1736,228.23)
561,458.13 £9,381.87
808,550.79 153,824.21

6/10/11
4:03 PM

1.

PERCENTAGE
UNRECOGNIZED

{5,
17.
23.

4
68
{7
99
59

1

68)
28
20

.28
.43
.40Q)
.95
.03
14.
13.
{5.
11.
15
106,

87
a7
303

2,238,518.00 2,003,531.82 234,9846.18

3,681,018.00 3,911,678.74 165%,339.26

25,0CG.00 19,297,388 5,702.02

838,225.00 470,447 .02 367,777.98
12,406.00 12,406.00 -

§ 38,441,367.00 § 33,756,722.67 & 4,684,644.33




City of Manchester, New Hampshire 6/10/11

Budget vs Actual Revenue By Type ~ General Fund 4:0¢4 M
Non-Property Tex Revenues 1. 1
For The Eleven Months Ended May 31, 2011
{(UNAUDITED)
Budget Basis
MNTREVNPRP
MODIFIED REVENUE UNRECOGNIZED FERCENTAGE
BUDGET RECOGHIZED BALANCE UNRECOGNIZED
TAXES, INTEBREST AND PENALTIES
MiSCELLANEOUS TAXES 45,000.00 41,619.08 3,380.92 7.51
INTEREST AND PENALTIES T00,000.00 1,209,812.46 (50%,812.4¢) {72.83)
CABLE FRANCHISE FEES 1,600,000.00 1,186,804.24 413,195.7¢6 25.82
TOTAL TAXES, INTEREST AND PENALTIES 2,345,000.00 2,438,235.78 {23,235.79) (3.98}
LICENSES AND PERMITS
AUTC REGISTRATIONS 13,550,000.00 13,721,285.27 (171,285,271 11.26)
LICENSES 489, 802.00 544,570.56 (54,768.586) (11.18}
PERMITS 2,264,300.00 1,946,968.98% 317,331.01 14.01
TOTAL LICENSES AND FPERMITS 16,304,102.00 16,212,824.82 91,277.18 V56
INTERGOVERNMENTAL
FEDERAL REVENUES 345,000.00 309,093.22 35,906.78 5 10.41
PAYMENTS IN LIEU QF TAXES 727,000.00 797,621.53 {70,621.53) {9.71)
STATE REVERUES 2,651,695.00 2,204,387.76 447,297.24 16.87
TOTAL INTERGOVERMMENTAL 3,723,695.00 3,311,112.51 4312,582.49 11.08
SRLES AND SERVICES
GENERAL REVENUES 121,603.00 116,338.05% 5,264.95 4.33
PUBLIC SAFETY 141,700.00 128,023.80 13,676.20 9.65
BIGHEAY 321,000.00 485,563.58 35,436.42 &.80
SANITATION 39,000.00 i0,486.81 28,513,189 73.11
EERLTH 14,000.00 13,324.00 £76.00 4.83
CEMETERY, PARKS & RECREATION 183,125.00 172,851.65 10,273.35 5.61
ZONING BORRD 37,000.00 38,346.00 (1,346.00) (3.64)
PARKING VIOLATIONS 11,000.00 8,800.00 2,200.00 20.00
COURT FINES 28,000.00 17,924 .43 10,0%5.52 35.98
FEES 987,150.00 885,213.10 101,936,530 10.22
WITHRESS FEES 95,000.00 76,235.67 18,764.33 19.75
TOTAL SRLES AND SERVICES 2,188,578.00 1,963,167.14 225,470.86 10.3¢0
OTHER REVENUE SOURCES
INTEREST INCOME 580,060.00 667,675,168 (87,579.14) {15.12)
FUND TRANSFERS 2,262,175.00 - 2,262,175.00 100.00
REIMBURSEMENTS 1,531,882.00 1,057,085.58 £34,786.42 28.38
RENTALS & LERSES 869,100.00 433,932.721 455,167.79 51.18
SCHOOL CHARGEBACKS 8,603,335.00 7.586,816.25 1,016,518.75 11.82
MISCELLANEOUS 12,580,080 45,61%.22 (32,419.22) {240.14)

TOTAL QTHER REVENUE SCURCES

TOTAL s 38,441,367.00 § 33,756,722.87 % 4,684,644.33 iz2.1%

6-7




TAXES, INTEREST AND PENALTIES
MISCELLANECQUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST ABND PENALTIES

LICENSES BND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOEAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAI, REVENUES
PAYMENTS IM LIEU OF TAXES
STATE REVENUES

TOTRL INTERGOVERNMENTAL

SALES AEND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONIRG BOARD

PARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL BRLES AND SERVICES

OTHER REVENUE SCURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTE

RENTALS & LEASES

SCHOOL CHARGEBACES

MISCELLANEOUS

TOTAL OTHER REVENUE SCOURCES

TOTAL

City of Manchester, New Hampshire 6/10/11
Budget vs Actual Revenue By Type - 4:04 M
Non-Preperty Tax Revenues 1. 1
for The Year Ended June 30, 2010 And
Modified Budget FY 2011
{UNALDITED)
Budget Basis
MNTREVCOML
ACTUAL MODITIED DIFFERENCE PERCENTAGE
FY 2010 BUDGET ACTUAL 10 VS DIFFERENCE OF
FY 11 BUDGET 11 FYL0 Vs FY1X
51,672 £5,000 (6,672) (12.91)
1,042,823 700,000 (342,923 {32.88)
1,523,139 1,600,000 76,861 5,05
2,617,734 2,345,000 {272,734} {16.42)
14,462,670 13,550,000 (812,670} 16.31)
496,998 48%,802 (7,194} {1.45
2,682,800 2,264,300 (418, 500} {15.60
17,642,468 16,304,102 (1,338, 266) {7.59
242,606 345,000 102,394 42.21
761,855 27,006 {34,859 {d4.58)
2,383, 507 2,651,895 267,788 11.23
3,386,372 3,723,685 335,323 9.%0
239,289 121,603 {117, 686) {45.18}
126,388 141,700 15,312 12.12
513,563 521,000 7,437 1.45
12,652 39,000 26,348 208.25
13,070 14,000 53¢ 1.12
181,286 183,125 1,838 1.01
50,470 37,000 (3,470) (8.57)
4,450 11,000 1,550 16.40
3B, 200 28,000 {10,200) {26.70)
543, 935 957,150 153,215 18.15
116,872 95,000 (21,872) {18.71}
2,135,175 2,188,578 53,403 2.50
687,133 580, 000 (107, 133) {15.59)
2,574,558 2,262,175 {312,383} {12.13}
§45, 500 1,531,882 586,382 62.402
§70,45% 889,100 (81,359 {8.3B}
7,804,706 8,603,335 698,635 g8.84
461,749 13,500 {448,249} {97.08}
13,544,099 13,875,992 335,893 2.48
B 35,327,848 $ 38,441,367 3 (886,481) 12.25})
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TAXES, INTEREST AND PENALTIES

MISCELLANEOUS TREES
INTEREST AND PENALTIES
CRAELE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS

BUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICERSES AND PERMITS

INTERGOVERMMENTAL

FEDERAL REVENUES
PRYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES BMD SERVICES

GENERAL REVENUES
PUBLIC SAFETY
HIGHWAY

SBNITATION

HEALTH

CEMETERY, PARRKS & RECRERTION
ZONING BOARRD
PARKING VIOLBTIONS
COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME
FUND TRANSFERS
REIMBURSEMENTS
RENTALS & LERSES
SCHOOL CHARRGEBACES
MISCELLANECUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester,

New Hamphire

Budget vs Actral Revenue By Type -

HNon-Property Tax Revenues

For The Eleven Months Ended May 31,
(UNAUDITED)
Budget Basis

11 MONTHS
ACTURL
FY 2010

35,726
980,970
1,131,032

2,147,728

13,071,358
473,193
2,434,182

15,978,743

169,635
Tel,859
1,921,340

2,852,834

208, 833
113,993
466, 332
11,835
12,4530
163,126
34,220
8,800
35,570
789,733
42,850

1,938,282

652,208
4,700
718, 953
415,302
6,357,299
67,270

& 31,133,516

HMHTREVCOMZ

1T MONTHS
ACTUAL
By 2011

41,619
1,209,812
1,186,804

2,438,235

13,721,285
544,570
1,846,968

16,212,824

30%,093
797,621
Z,204,397

3,311,112

116,338
128,023
485,563
10,486
13,324
172,851
38,346
8,800
17,924
885,213
76,235

1,963,107

567,679
1,087,085
433,932
7,586,816
45,919

2011 and 2010

DIFFERENCE
ACTUAL 10 V3
ROTUAL. 11

5,893
228,842
55,772

290,507

659,926
T1,3%7
(487,223}

234,081

139,458
35,762
283,057

458,278

(o2, 454)
14,030
19,171
(1,348)

834
9,725
4,126

{18,045)

105,480

{16, 654)

24,825

15,474
{4,700}
378,142
18,630
1,225,517
(21, 550]

§ 2,623,205

6/1C/11
1:05 PH
1. 1

PERCENTAGE
DIFFERENCE OF
FYiQ V& FYll

16.50
23.33

(44.29)
12.31
4.11

(11.39)
6.68
5.96
12,06
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City of Manchester, New Hampshire
Parking Division
Budgetary basis
For the eleven months ended May 31, 2011

(unaudited) 2011 Revised  “o1¥ 2010 -
Object Code Description Budget May 2011 2011 Balance
Activity

Charges for Services Total 1,350,978 1,274,530 76,448
Licenses & Permits Total 2,210,204 1,901,547 308,657
Interest Total 3,100 2,814 286
Other Revenue Total 1,282,420 812,946 479,474
Transfer in Total - - -
Grand Total 4,856,702 3,991,837 864,865
Salaries & Wages Total 730,337 697,782 32,555
Enployee Benefits Total 409,262 358,639 49,623
Purchased Professional Services Total 12,000 14,424 {2,424)
Purchased Property Services Total 372,705 440,012 (67,307}
Other Purchased Services Total 70,400 53,802 16,598
Supplies & Materials Tetal 113,781 128,155 (14,374)
Capital Outlay Total - 2,031 {2,031}
Miscellaneous Total 244,860 52,552 152,308
Non-Departmental Total 776,441 563,151 213,290
Miscellaneous-Reimburse City Total 2,226,916 - 2,226,916
Grand Total 4,956,702 2,311,548 2,645,154
Excess (deficit) of revenues over expenditures (100,000) 1,680,290 (1,780,290}




MECEIVE]
[ way 19 904
| CITY CLERK'S OFFICE §

Economic Development Office

May 27, 2011

Russ Quellette, Chairman

Committee on Accounts, Enrollment and Revenue Administration
Board of Mayor & Aldermen

One City Hall Plaza

Manchester, NH 03101

RE: 2011 World’s Championship Chili Cookoff Fund

Dear Alderman Ouellette and Members of the Commuttee:

Last year the conumittee approved the creation of a separate fund to accept contributions
up to $150,000 towards the Chili Cookoff. Irespectfully request that the committee reauthorize
this fund and increase the approved amount to $250,000. Last year’s gross revenue generated
from the Chili Cookoff exceeded $200,000 and we anticipate a similar amount will be generated
this year.

If you have any questions or need additional information, please feel free to contact me at
your convenience.

Afinkarah, Director
¥anchester Economic Development Office

ce: William Sanders
Samantha Piatt
Chris Wellington
One City Hall Plaza, Manchester, NH 03101 Ph: 603.624.6505 Fax: 603.624.6308




2010 WCCC Budget

|

|

Expenditures

Prizes and Trophies Projected Actual

Red Chili $29,700.00 $29,700.00
Chili Verde $5,300.00 $5,300.00
Salsa $1,800.00 $1,800.00
Best Booth $2,400.00 $2,400.00
Contests $300.00 $300.00
Showmanship $1,800.00 $1,800.00
Peoples Choice $1,800.00 $1,800.00
Misc $1,500.00 $0.00
Trophies $4,000.00 $2,950.00
Medallions $2,900.00 $2,956.59
Contestest Signs $2,100.00 $2,090.18
Aprons $6,600.00 $6,609.12
Subtotal $60,200.00 $57,705.89
ICS Persanell Expenses

Gas $1,500.00 $1,500.00
Miscellanous $500.00 $0.00
Subtotal $2,000.00 $1,500.00
Promotion

Banners $3,000.00 $1,500.00
Event Program 50.00 $0.00
Buckslips $1,000.00 50.00
Posters $1,500.00 5798.92
Tickets $1,200.00 $1,188.55
Billboard $1,700.00 $1,575.96
T-Shirts $7,000.00 $5,103.20
Misc $2,000.00 $7,532.23
Subtotal $17,400.00 $17,698.86
Entertainment

Main Stage $8,000.00 $5,900.00
Sound $4,000.00 $3,984.00
Second Stage $1,000.00 S0.00
Kids Zone $1,000.00 $750.00
Subtotal $14,000.00 $10,634.00
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Logistics
Cook supplies $1,000.00 $1,199.70
Tents/chairs/tables $25,500.00 $24,078.30
Permits/insurance $5,000.00 $6,715.00
Temp Fencing $1,000.00 $0.00
Electricity $2,000.00 $3,500.00
Water $250.00 $0.00
Portable Toilets $7,000.00 $5,900.00
Tasting Supplies $0.00 $564.41
Waste Removal $1,000.00 $1,562.33
Liquor License $325.00 $325.00
Shuttle Service to MB $500.00 $0.00
Private Security $900.00 $993.60
Subtotal $44,475.00 $45,238.34
Departments
Police $12,500.00 $12,131.62
Parks $3,000.00 $2,400.00
Fire $5,000.00 $1,886.88
Health $3,500.00 $947.13
Total $24,000.00 $17,365.63
VIP/ Judges Expenses
ViP Reception $3,500.00 $2,469.45
VIP Tent Supplies $1,500.00 5896.79
Judges Tent $1,500.00 50.00
Postage $750.00 $1,185.81
Subtotal $7,250.00 $4,552.05
Misc Expenses $5,000.00 $2,595.54
Additional Expenses (not listed on proposed budget)
Parking Expenses N/A $13,074.88
Beer Garden Expenses N/A $7,397.60
Non Profit Ticket Revenue
Sharing N/A $19,775.00
Total Expenses| $174,325.00 $1987,537.79
Total Revenue $203,127.85
Net Revenue $5,590.06




From: Normand, Matthew

Sent: Tuesday, May 17, 2011 11:21 AM

To: LaFreniere, Leon; Burkush, James; Mara, David; Sheppard, Kevin; Soucy, Timothy;
Sanders,William; Kincaid, Kevin

Cc: Sorenson, Lisa

Subject: Request of the Committee on Accounts, Revenue Administration and Enroliment

Please be advised that at the meeting of the Committee on Accounts, Revenue Administration, and
Enrollment on May 16, 2011, committee members reviewed the Open Invoice Report over 9o Days
prepared by the Finance Department. During their review, they have requested that the departments
with outstanding invoices come forward at their next meeting and explain enforcement efforts made by
your department to recover these funds.

A copy of the report (beginning on page 10 of the attachment) can be found at:

http:/ /www.manchesternh.gov/website/Portals/2/Departments/city clerk/agendas and minnies/ac
counts enroll revenue/2011-05-16 ACCOUNTS. WITH ATTACHMENTS.PDE

Any written responses to the committee must be submitted for the agenda no later than June 13,
2011.

Matthew Normand

City Clerk

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

T:(603) 624-6455 F:(603) 624-6481
www, manchesternh.gov/eitvelerk




BOARD OF HEALTH
Carol Bednarowski
Robert Duhaime, RN, MBA
Fernando Ferrucci, MD
William Mehan, DMD, MS
Kristin Schmidr, PA-C

Timothy M. Soucy, MPH, REHS
Public Health Director

Anna J. Thomas, MPH
Deputy Public Health Director

CITY OF MANCHESTER
Health Department
B ECETVEN
MAY 19 2011
Chairman Russ Ouellette and Committee Members N
Commitiee on Accounts, Enrollment and Revenue Administration CITY CLERK'S OFFiCs

C/0O Matt Normand, City Clerk
One City Hall Plaza
Manchester, New Hampshire 03101

RE: Open Invoice Report

Dear Chairman Ouellette and Members of the Committee

Based upon your request at the meeting of the Committee on Accounts, Revenue
Administration, and Enrollment on May 16, 2011, the Health Department has reviewed the
Open Invoice Report over 90 Days prepared by the Finance Department.

The Health Department currently does not have any open invoices on this report.
Sincerely,

Timothy M. Soucy. MPH, REHS
Public Health Director

1528 Elm Street » Manchester, New Hampshire 63101 » (603) 624-6466
Administrative & Environmental Health FAX: (603) 628-6004; Community Health FAX: (603) 665-6894 / (603) 624-6584
E-mail: health@manchesternh.gov » Website: www.manchesternh.gov/health
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Kevin A. Sheppard, P.E. Commission

Public Works Director Raymond Hebert

Harold Sullivan

Timothy J. Clougherty Robert R. Rivard
Deputy Public Works Divecior Rick Rothwell
Bill Skouteris

CITY OF MANCHESTER
Highway Department

JUN 02 201

MECETVE]

CITY CLERK'S OFFIGE

May 31, 2011
#11-025

Committee on Accounts, Revenue Administration and Enroliment
Honorable Board of Mayor and Aldermen

CITY OF MANCHESTER

One City Hall Plaza

Manchester, New Hampshire 03101

Dear Honorable Committee Members:

The City Clerk informed me that you have requested information regarding our enforcement
effort for open invoices. | am attaching our invoicing procedures for your use.

My Business Service Officer and myself will be available at your next meeting to address
any questions you may have,

Smcerefy,

“levin A. Sheppard P.E.
Public Works Director

/c

cc: William Sanders, Finance Director
Timothy J. Clougherty, Deputy Public Works Director
Donald Pinard

Encl,

227 Maple Street » Manchester, New Hampshire 03103 » (603) 624-6444 « FAX: (603) 624-6487
E-mail: hiwayv@manchesternb.gov « Website: www.manchesternh.gov




Commission

George F. Gott
Chairman
CHy of Manchester e iyt
Department of Highways William F. Kelley ho
Henry Bourgeols
227 Maple Street Frank C. Thomas, PE,
Manchester, New Hampshire 03103-5598 Public Works Director

(603) 624-6444 Fax # (603) 624-6487 Kevin A. Shepoard, PE.

Deputy Public Works Director

Memorandum

DATE: May 20, 2011
TO: Kevin Sheppard
FROM: Don Pinard 2%.

RE: Invoicing Procedures

The Department of Public Works generates revenues from many different sources. The
majority of invoices are generated by the drop off facility. These are customers who are
afforded credit, customers who have paid by check with non sufficient funds and
customers who do not have enough funds to pay upon return to the scale house. Lines of
credit are determined by customer and are determined based on past history of usage and
payment. Invoices are processed on a weekly basis with terms of 30 days. Reminder
letters written with an increased sense of urgency are sent for any invoices which are past
the 30 or 60 day terms. A finance charge of 1.5% is assessed on invoices 60 days past due
and is accrued monthly. Once past the 90 day term a letter in sent with a deadline of
payment within two weeks. [f payment is not received all invoices and supporting
documentation is forwarded to the Finance Department to be sent to collections. Drop
off privileges are suspended once the invoice reaches the 90 day term or the credit limit is
reached.

Revenues are also received from contractors working in the City ROW. Most contractors
pay fees as they are incurred. In some cases these contractors are invoiced a degradation
and/or utility inspection fee after the work is completed. Once invoices are past due, a 30
or 60 day reminder letter is sent. If payment is not received within two weeks of the 60
day letter, the Chief Inspector contacts the contractor by phone. If he has not paid after a
week, the Chief Inspector will notify the Front Desk not to issue permits until further
notice. If payment is not received all invoices and supporting documentation is
forwarded to the Finance Department to be sent to collections, .

We will work with our customers to facilitate a repayment option when payment in full
can not be made.




Cﬂ-y OF MANGHEER - Leon L. LaFreniere, AICP

e Director
PLANNING AND COMMUNITY Digi/e NTL s Ny

o
!1 H. Goucher, AICP
Director - Pianning & Zoning

Planning and Land Use Managm nt '
: the Depu
Building Regulations JUH 07 2013
i Matthew M. Sink

Community Improvement Progr o
Zoning Board of Adjustmeh é’ﬁY CLERK'S GF’??«:‘%W:Di-;&emr - Building Regulations

Date: June 7. 2011
To: Committee on Accounts, Revt ue Administration and Enrollment
From: Leon L. LaFreniere, AICP

Director, Planning & Community Development

Subject: Open Invoice Report

Please find attached a copy of an analysis of open invoices due the City of Manchester
for Code Enforcement activities. This analysis is current as of the last Finance
Department report submitted for the Committee’s review on May 16, 2011. The various
accounts are organized alphabetically by street name.

The Planning and Community Development Department will have someone available at
the Committee’s next meeting to answer any additional questions that may arise.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324
E-Mail: pcd@manchesternh.gov

www.manchesternh.gov
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OFFICE OF THE CITY CLERK
Business Licensing & Enforcement Div.
One City Hall Plaza

Manchester, NH 03101
Tel: (603) 624-6348 Fax: (603) 624-6481

To: Committee on Accounts, Revenue Administration, and Enrollment

From: Kevin M. Kincaid
Business Licensing & Compliance

Date: 17 June, 2011
Re:  Outstanding Invoices

The Office of the City Clerk notified all businesses with outstanding invoices that their
business hicenses would not be renewed unless all outstanding fees were paid in full.
Their accounts were updated with notices “Not for Renewal” to ensure employees did not
inadvertently accept payment.

We followed up the original notification with direct conversations with business
owners/representatives and advised them on how to come mto compliance.

We received notification that the following busmesses with outstanding accounts are now
current and paid to date;

Parking Division: 7 Restaurant
Fire Dept: Best Buy
Parking: Awesome Pizza
Police: Best Buy

Our office will continue to monitor the monthly reports of outstanding accounts and
address those businesses.
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James A. Burkush

Chief of Department

City of Manchester GITY CLERK'S OFFICE

Fire Department

To: Committee on Accounts, Enroliment & Revenue Administration

From: Chief James Burkush %O@

Re:  Open Invoice Report over 90 Days

Date: June 10, 2011

Attached for your review is an explanation of each account over 90 days
at the Fire Department.

There are 40 accounts listed on the report dated 5/8/11. Following is a
summary.
2 Accts. Written off by Finance-2008 invoices determined to be
uncollectable by the Collection Agency.

1 Acct. FPaid by Risk Management-Fraser Ins.-Fin. Chg.
written off
3 Accts. Paid with outstanding collection fees

5 Accts. Paid in full

26 Accts. Sent to the Collection Agency

2 Accts. Sent to Collection Agency with pariial payments

1 Acct. Qutstanding Place of Assembly permif-Invoice
delivered by Chief Burkush-further action pending.

Please let me know if you require further information.

100 Merrimack Sireet * Manchester, NH 03101 * Telephone (603) 669-2256 ¢ Fax: (603) 665-6802
www. ManchesterNH.gov
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From: Normand, Matthew

Sent: Tuesday, May 17, 2011 12:07 PM

To: Harte, Patricia

Cc: Sorenson, Lisa

Subject: Request of the Committee on Accounts, Revenue Administration and Enrolément

Please be advised that at the meeting of the Committee on Accounts, Revenue Administration, and
Enrollment on May 16, 2011, committee members reviewed the Open Invoice Report over 9o Days
prepared by the Finance Department and reflected on the recent news article in the Union Leader
regarding unpaid property taxes. The committee has requested that you prepare a delinquency report
of overdue taxes that includes a year-to-date trending analysis over prior years. The committee has
requested your presence at the next meeting to discuss vour findings as well as your efforts to recover
these outstanding funds.

Any written responses to the committee must be submitted for the agenda no later than June 13,
2011.

Matthew Normand

City Clerk

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03161

T:(603) 624-6455 F:(603) 624-6481
www.manchesternh.gov/citvelerk




Par M, Harte
Tax Collector

Juacqueline G. Lutkevich
Second Deputy Tax Collector

cIry OF MANCHESTER ~ [RECETVE l_g
TAX COLLECTOR TR
CITY GLERK'S OFFIGE |

June 17, 2011

Russ Quellette, Chairman

Committee on Accounts, Enroliment & Revenue Administration
Board of Mayor & Aldermen

One City Hall Plaza

Manchester, NH 03101

RE: Tax Collection/Delinguencies, Comparative Statistics
Dear Chairman Quellette and Members of the Commitiee,

in response to the Commitiee’s request from the meeting of May 16, 2011, | have compiled statistics on real
estate tax collection and delinquencies over the past 6 years. | have also compiled statistics comparing tax
lien numbers back to 1999. | have attached both reports for the Commitiee’s review. | have also attached a
list of the steps the Tax Collector's Office takes to coliect taxes, delinquencies and liens.

| will be present at the next meeting of the Commitiee on Accounts, Enroliment & Revenue Administration to
discuss my findings and answer any questions the Committee members may have.

Sincerely,

Pat M. Harte
Tax Collector

1 City Hall Plaza West « Manchester, New Hampshire 03101 « (603) 624-6575 « FAX: (603) 628-6162
E-mail: taxcollector@ManchesterNH oov » Website: www.manchesternh.gov

9-2




UNPAID TAXES. 6-YEAR COMPARATIVE, YTD 06/13

ASOF YEAR BILLED AMT PAID BASE PAID OTHER
6/13/2011 2005 160,637,363 150,537,362 456,747
2006 160,676,614 160,670,530 625,865
2007 158,255,672 158,234,746 688,921
2008 167,506,945 167,102,388 780,533
2009 173,155,534 171,675,601 460,464
2010 173,623,376 170,503,894 306,939
983,755,503 TOTAL UNPAID ALL YRS =
6/13/2010 2004 146,500,308 146,500,308 418,092
2005 150,537,363 150,537,363 456,747
2006 160,676,440 160,655,663 618,437
2007 158,254,025 158,085,542 627,667
2008 167,486,459 165,928,115 431,303
2009 173,127,185 169,650,077 280,023
956,581,780 TOTAL UNPAID ALL YRS =
6/13/2009 2003 136,210,033 136,209,200 391,235
2004 146,500,308 146,498,569 418,092
2005 150,537,363 150,533,890 456,747
2006 160,672,913 160,471,982 558,736
2007 168,253,880 157,342,506 415,234
2008 167,482,165 164,142,536 275,280
919,656,662 TOTAL UNPAID ALL YRS =
6/13/2008 2002 130,931,648 130,931,548 390,504
2003 136,210,033 136,209,290 391,235
2004 146,500,308 146,494,009 415,856
2005 150,537,433 150,489,127 441,978
2006 160,668,893 159,906,991 412,306
2007 158,232,796 155,775,823 277,164
883,081,011 TOTAL UNPAID ALL YRS =
6/13/2007 2001 122,061,024 122,061,024 405,316
2002 130,931,548 130,931,548 390,504
2003 136,210,033 136,209,290 391,235
2004 146,500,308 146,465,052 405,038
2005 150,633,974 149,081,334 209,958
2006 160,658,976 158,459,417 201,248
846,895,863 TOTAL UNPAID ALL YRS =
6/13/2006 2000 116,637,652 116,637,652 465,678
2001 122,061,024 122,061,024 405,316
2002 130,931,548 130,931,548 390,504
2003 136,210,033 136,209,004 391,239
2004 146,497,022 146,097,391 305,223
2005 150,533,932 149,111,718 222,926
802,871,211 TOTAL UNPAID ALL YRS =

AMT #ACCTS COLLECTE

0 0 100%

6,083 1 99%
20,927 6 99%
404,556 228 99%
1,479,933 469 99%
3,119,481 960 98%
5,030,980 1,664 87%
0 0 100%

0 0 100%

20,776 8 99%
168,484 62 99%
1,558,343 508 99%
3,477,108 1,199 98%
5,224,711 1,777 99%
743 1 99%

1,738 2 99%
3,472 9 99%
200,931 90 99%
911,284 304 99%
3,339,629 1,059 98%
4,457,797 1,465 99%
0 0 100%

743 1 99%

5,399 8 99%
48,306 35 99%
761,902 243 99%
2,456,974 763 98%
3,273,324 1,050 99%
' 0 0 100%
0 0 100%

743 1 99%
35,256 28 99%
552,640 187 99%
2,199,559 719 99%
2,788,198 935 89%
0 0 100%
0 0 100%
0 0 100%

1,029 3 99%
399,631 147 99%
1,422,214 510 98%
1,822,874 660 98%
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Pat M. Harte

Jacqueline G, Lutkevich
Tax Collector

Second Deputy Tax Collector

CITY OF MANCHESTER
TAX COLLECTOR

Tax Collection Steps & Timeline

April 15 — New tax year

June — Mail tax bills for 1* billing of tax year. The tax bills show a separate total of all unpaid taxes, liens
and delinquent wastewater bills for the property including the current bill amount.

July — 1% bill due date

August — Delinquent notices are mailed out to all property owners with outstanding balances on the 1™ tax
bill. The tax bilis show a separate total of all unpaid taxes, liens and delinquent wastewater bills for the
property including the current delinquent bill amount.

November — Mail tax bills for 2™ billing of tax year. The tax bills show a separate total of all unpaid taxes,
liens and delinquent wastewater bills for the property including the current bill amount.

December — 2™ bill due date

January ~ “Barrington Notices” are sent to all property owners with any outstanding balances for property
tax, delinquent wastewater, central business service district tax, and/or utility taxes. This notice provides an
itemization of everything that is due on a property.

March — Certified notices of impending lien are sent to ail property owners who have outstanding balances
for the tax year due by December. These notices show a separate total of all unpaid taxes, liens and
delinqguent wastewater bills for the property.

April — Liens are placed on all properties with outstanding balances for the tax year due by December

2 Years from the date of the Lien — Properties with unpaid lien balances are in jeopardy of being deeded
buy the City of Manchester.

“***Throughout the tax year, we work with and counsel taxpayers and mortgagees primarily by phone, but
also through email and in person.

1 City Hall Plaza West « Manchester, New Hampshire 631061 = (683) 624-6575 « FAX: (603) 628-6162
E-mail: taxcellector@ManchesterNH.cov + Website: www.manchesternh.gov




From: Normand, Matthew

Sent: Tuesday, May 17, 2011 11:45 AM

To: Angell, Jennie

Cc: Linder, Richard; Sorenson, Lisa

Subject: Request of the Committee on Accounts, Revenue Administration and Enrollment

Please be advised that at the meeting of the Commitiee on Accounts, Revenue Administration, and
Enrollment on May 16, 2011, committee members reviewed the Open Invoice Report over go Days
prepared by the Finance Department. During their review, they requested that the Information
Systems Department provide committee members with an updated implementation schedule for
Innoprise.

Any written responses to the committee must be submitted for the agenda no later than June 13,
2011.

Matthew Normand

City Clerk

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

T:(603) 624-6455 F:(603) 624-6481
www manchesiernh. sov/citvelerk
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Jennie Angell
Director, Information Services

JUN 12 208

CITY CLERK'S OFFICE |

CITY OF MANCHESTER

Information Systems Department

Tune 13, 2011

Alderman Russ Ouellette, Chairman

Committee on Accounts, Enrollment, and Revenue Administration,
One City Hall Plaza

Manchester, NH 03101

Dear Alderman Ouellette;

The committee had requested information on implementation schedules for the new Innoprise
Software. Innoprise Software has been acquired by Harmis Computer Systemns, a large
government software provider. We are currently negotiating new schedules and I hope to have
this information for at your next meeting. I will be available at the meeting to answer any
questions.

Sincerely,

i e

Jennie Angell
Director of Information Services

160 Merrimack Street * Manchester, New Hampshire 03101 « (603) 624-6577 « FAX: (603) 624-6320
E-mail: MiS@manchesternh.gcov « Website: www.manchesternh.goy
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