AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND
REVENUE ADMINISTRATION

November 15, 2010 5:30 PM
Aldermen Ouellette, DeVries, Aldermanic Chambers
Long, Roy, O’Neil City Hall (3™ Floor)
1. Chairman Ouellette calls the meeting to order.

2. The Clerk calls the roll.

3. Department travel/conference summary reports submitted as follows:

e Mark Brewer (Airport)
AAAE Board/PRC Meetings & 2010 Russell M. Hoyt National
Airports Conference, San Diego, CA
September 17-21, 2010

e Samuel Maranto (Planning and Community Development)
HUD National Training Conference for HPRP Grantees & the
Hearth Act Implementation, Denver, CO
September 13-17, 2010

e Kevin Buckley (Independent City Auditor)
Association of Government Accountants Performance Management
Conference, Baltimore, MD
October 13-14, 2010
Ladies and Gentlemen, what is your pleasure?

4. Communication from Lisa Sorenson, Financial Analyst, submitting
Finance Department reports as follows:
¢ Department Legend
s Accounts Receivable summary
e Open Invoice report over 90 days
Ladies and Gentlemen, what is your pleasure?
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5.

Communication from Lisa Sorenson, Financial Analyst, submitting
the accounts receivable policy, a four-year outstanding accounts
receivable analysis for the month of September, responses regarding

department prepayment policies, and Pan Am Railways history.

(This data was requested by the Committee at the 10/18/2010 meeting and was sent
to Committee members on 11/08/2010.)

Ladies and Gentlemen, what is your pleasure?

Communication from William Sanders, Finance Officer, submitting
the City’s Monthly Financial Report (unaudited) for the three months
that ended October 31, 2010.

Ladies and Gentlemen, what is your pleasure?

IY 2011 Budget Forecast to be submitted by William Sanders, Finance
Officer, if available.
Ladies and Gentlemen, what is your pleasure?

Chairman Quellette advised that ordinances are to be considered for
consistency with the rules of the Board and requests the Clerk make a
presentation.

Ordinances for consideration:

“Authorizing the Mayor to dispose of certain tax deeded property
situated on Island Pond Road, Manchester, New Hampshire known
as Map 611, Lot 4A.”

“Amending 70.54 Permit Parking in Lieu of Coin Deposit and
Parking District of the Code of Ordinances of the City of Manchester
by changing Lake Avenue between Elm and Chestnut from District
26 to District 27.7

Ladies and Gentlemen, what is your pleasure?

Chairman Quellette advises that if all is in order, a motion is m order to
advise that the Ordinances are properly enrolled.
Ladies and Gentlemen, what is your pleasure?
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TABLED I'TEM
A motion is in order to remove this item from the table.

10.  Communication from Kevin Buckley, Independent City Auditor,
submitting an audit of the Office of the City Clerk, Business License

and Enforcement Division.
(Tabled 10/21/08. Retabled 2/22/10 until the implementation of new

software is completed.)
On file for viewing with Office of the City Clerk, One City Hall Plaza.

11.  There being no further business, a motion is in order to adjourn.




F{EGIGNAL AIRPOF{’Y

_ CITY CLERK'S OFFICE

City of Manchester Department of Aviation
Mianchester - Boston Regional Airport

Travel/Conference Summary Form

Nare: Mark Paul Brewer
Purpose-of Travel: AAAE Board/PRC Meetings &
2010 Russell M. Hoyt National Airports Conferenice

Conferenice Dates : September 17 - 21, 2010
Location: San Diego, CA

Suminiary of meéting or conference agenda

The purpase of the mieeting was to participate in the AAAE Bxeoutive: Committee Mesting,
AAAE Board and Palicy Review Committee Meetings prior to the conference and to-attend the
Anmual 2018 NAC Conference in San Diege. Meetings-discussed memberships, staffing,
techiology; drganizational structure, bylaws, policies andprocedures, tndustry overview,
financial statements and FAA Reauthetization.

Attended the 2010 NAC Conferenee and attended anumber of general sessionsthatapplied to
topicsof coneetn for- MHT.

Information learned

1 participated in & number of general sessions. The sessions discussed the Stateof the Aviation
Industry — The Iimipact. of the Recession on Air Serviee , ground handling and other revenue
creation strategies and industry news from Washibgton. The consensus isthat all airports are
gontinning to sty uggie to regain a-miatket share as.aresull of the.recession and ailine
conselidations, Itis anticipated that thie industry will take o number of y&ars to recover and &
great many airports ave putting efforts info finding other strategies for creating reventue,
Advertising, land usefleases, eic. were topies of discussion.

A COPY OF THIS COMPLETED FORM WILL BESUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN

==/
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October 21, 2010

Alderman Russ Quellette, Chairman

Committee on Accounts, Enroliment and Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza,

Manchester, NH (3101

Subject: Attendance at HUD National Training Conference for HPRP Grantees & the
Hearth Act Implementation

Dear Alderman Ouellette,

This letter is submiited in accordance with the City’s Travel Policy. I recently attended a
conference sponsored by the US Department of Housing and Urban Development m
Denver, Colorado. The conference focused on the upcoming revisions to the various
HUD McKinney-Vento homeless (ESG /HPRP) programs as a result of the passage of
the 2009 HEARTH Act as well as the strategies that the City may implement to deal with
those changes. The cost of the conference was paid in total with HUD-CDBG funds.

In addition to learming about strategies to assist us in the transitioning to the new
programmatic requirements [ attended workshops on the electronic reporting systems that
are required for the City’s expenditures of HPRP funds. I was also fortunate to participate
in a workshop that centered on the new coliaboration between the Department of Veteran
Affairs and HUD. Previously administering programs that often times had conflicting
regulations, the two agencies are now working towards leveraging their resources in
order to create new housing opporiunities for veterans. Given the noted demand in
Manchester for veteran housing this workshop provided me with information on specific
housing assistance programs administered by the Veterans Administration that could
potentially increase the amount of housing funds we have available to construct such
housing here in the City.

Aside from learning about the new requirements that will shortly be forthcoming the
conference afforded me an opportunity to interact with my peers from all over the

One City Hall Plaza, Manchester, New Hampshire 03101

Phone: (603) 624-8450 or (603) 624-6475 Fax: (603} 624-6529 or (603) 624-6324
' E-Mail: pcd@manchesternh.gov

www.manchesternh.gov




country. I was also able to meet various HUD Officials that T had previously only known
via emails or telephone conversations. The imformation and knowledge gained will be of
benefit to me in the performance of my daily duties and I am thankful for being allowed
to attend this conference.

Respectfully submitted,

Samuel
Community Improvement Program

PC: Mayor Gatsas




City of Manchester
Office of the Independent City Auditor

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 624-6528

October 18, 2010

Mayor Theodore L Gatsas
Office of the Mayor

One City Hall Plaza
Manchester, NH 03101

Dear Mayor (atsas,

This letter is submitted in accordance with the City’s Travel Policy. On October 13 and 14 2010 1

attended the sixth annual Association of Government Accountants performance management

conference in Baltimore Maryland. The conference showcased some of the top experts in the field

of performance management. The conference covered a wide array of topics on how to budget

and manage for achieving program outcomes rather then concentrating on just managing the
inputs (money spent, hours, material, etc.}. The sessions [ intended were:

GASB update on Service Efforts and Accomplishment reporting

Measuring for success in government

Improving government transparency through citizen-centric reporting

Ensuring Data Reliability

Smoothing out financial cycles using performance measures and management
Auditors’ role in helping organizations report and certify performance measures
Overview of Maryland StateStat program

Overview of Baltimore CitiStat program

Using Performance management to design and implement effective grant programs
¢ Update of Massachusetts HHS s incorporation of performance management

* & @& @& 2 & & &

The conference was very useful in teaching me techniques for performance management and the
audit requirements over performance measures. Total cost to the City was 5450 for the
conference.

Respectfully Submitted,

Z{% “ //?’w/!z}/

Kevin M., Buckley

Independent City Auditor 3 - {




William E. Sanders
Finance Officer

CITY OF MANCHESTER  |& ECE! VE \D,
Finance Department Nov 0 ¢ 2000

CITY CLERK'S OFFICE |

November 5, 2010

Committee on Accounts, Enrollment & Revenue Administration
c/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is a summary of the City’s accounts receivable over 90 days, a
department legend and a detailed over 90 days open mvoice report. Outstanding receivables over
90 days total $1,089,519.75 out of $2,687,647.12 billed or approximately a 40% collection rate.
Last month’s outstanding receivables totaled $390,882.95 out of $1,355,239.67 or a 70%
collection rate.

The increase n total outstanding includes a $454,927 State of NH invoice for Meals & Rooms.
This payment, which relates to fiscal year 2010, will be paid in December 2010. Qutstanding
recetvables also include a $121,639 FEMA invoice for reimbursable expenses related to the
Parks and Recreation department from the February 2010 windstorm.

Please let me know if you have any questions or require further information.

Respectfuily submitted,

é@@“f N hemsdavi

1sa M. Sorenson
Financial Analyst
Enc.

|

One City Hall Plaza « Manchester, New Hampshire 03101 « (603) 624-6460 « FAX: (603) 624-6549
F-mail: Finance@Manchester NH.gav »« Website: www.manchesternh.gov
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Department Legend

Customer Type Department Fund Name
Code

02 Assessors 0101 |General
03 Building/Housing Code 0204 |CDBG
04 City Clerk 0205 [Grants
05 City Coordinator/MEDO 0301 [Capital Projects
07 City Solicitor 0801 |EPD
10 Finance Department 0805 |Airport
13 Information Systems 0807 |Recreation
16 Mayor's Office 0809 }Parking
18 Office of Youth Services
19 Human Resources
20 CIP/Planning
21 Building Maintenance Division
22 Tax Coliector's Office
25 Airport/Aviation .
27 Environmental Protection Div
30 Fire Depariment

33,34,35,36 |Police Department
41 Health Department

50, 51 Highway Department

52 Parking Department
60 Welfare Department
65 Parks & Recreation/Cemetery
71 Library (East/West)
82 Elderly Services
CE Planning & Community Development
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William E. Sanders
Finance Officer

CITY OF MANCHESTER !R CEIVE

Finance Department
NDV G o 2010

| GITY CLERK'S OFFICE |

November 5, 2010

Committee on Accounts, Enrollment & Revenue Administration
¢/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,
Per your request at the October 18, 2010 meeting, attached is the foliowing:

Accounts receivable policy

4-year outstanding accounts receivable analysis for the month of September
Responses regarding prepayment policies from Police, Fire and Highway
History on Pan Am Railways

¢ & 5 8

The analysis inciudes outstanding percentages with and without some of the larger receivables including;
Corcoran, Nationa! Grid, and Fairpoint Communications. Outstanding receivables over 90 days have
slightly increased over the past few years. This is due in part to the addition of the Code Enforcement
{CE) module to H.T.E in May of 2009. The addition has increased the amounts billed and outstanding in
both 2010 & 2009. It will take another year or so to get a true comparison.

The history on Pan Am Railways shows a Fire invoice in the amount of $1,018 billed on 4/23/07 with
payment of $980.54 being received on 5/3/07. The remaining balance of $37.46 was written off in the
first quarter of FY"11. The other is a Police invoice in the amount of $346.53 for extra detail and finance
charges, billed on 11/4/09. To date, no payments have been applied to this invoice. This is the only
history this customer has with the City.

Please call me if you have any questions or require further information.

Respectfully sebmitted,

SRS u

(;ﬁa_m "N Revenderic
isa M. Sorenson

Financial Analyst

Enc.

5=
One City Hall Plaza » Manchester, New Hampshire 83101 + (603) 624-6460 = FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov




§ 35.023 COLLECTION OF UNPAID ACCOUNTS RECEIVABLE.
Excepting taxes, assessments, and water utility bills due the city, the Finance Officer ghall;

(A)  Send or cause to be sent by the Administrative Department, a "second notice” or 30-day
statement including new wnterest and penalty charges as atlowable by law for any unpaid account,
Penalty and interest charges, in compliance with truth-in-lending laws, shall be charged 30 days from
the billing date as allowed for by law. Proper truth-in-lending disclosures shall be printed on invoice
as follows:

"A finance charge of 18%, annual percentage rate, will be added to any amount, on this invoice,
remaining unpaid thirty (30) days after the date of this invoice."

(B} Send a report to the departments monthly indicating which accounts are over 60 days
overdue. Departments shall review the report and forward, at their discretion, departmental billings
subject to this section to the Finance Officer (excepting EPD's sewer usage bills, which are forwarded
to the Tax Collector) for submission to a contracted collection agency for collection. The Finance
Officer shall forward such accounts to a cotlection agency selected pursuant to the provisions of the
Procurement Code, which agency shall resort to the proper legal methods of collection. Agency costs
incurred in the collection of the accounts and any interest and penalty charges allowable by law shall
be included in the amount collected.

(C)  Upon notification from the collection agency that all efforts have been exhausted, for any
amount (customer) balance remaining over $1,000 be forwarded to the City Solicitor's office for
further action in Small Claims Court. City Solicitor shall notify Finance of judgement for proper
recording.

(I} Upon notification of bankruptey, agency fees not paid by the customer, accounts over the
three year statute of limitations, or accounts determined to be uncollectible, by the collection agency
that remain under $999 be immediately placed on the Write Off List. Write offs will be submitted io
the Commuittee on Accounts quarterly. The Committee on Accounts shall have the discretion to either
approve the requested list or determine on a case-by-case basis if further method of collection/legal
action 1s appropriate for any particular account,

(E) Putaccounts submiited for write off, sent to Small Claims Court or by request of any city
department head immediately on a "cash up front” only basis in the accounis recetvable module in
HTE. Finance will forward this request to the Planning and Community Development and Citation
Departments for their modules as well, '

(F) Ensure any account that owes amounts that have been previously written off be allowed only
to contract for city services only upon payment of all outstanding old charges excepting bankruptcy
proceedings.

(G}  Any department head or Finance Officer may petition the Commitiee on Accounts for
exempt status of certain accounts or classes of accounts from this section. Waterworks and airport
have been granted special exception to this section.

{Ord. passed 5-6-97; Am. Ord. passed 11-6-02; Am. Ord. passed 2-7-09)




Over 90 Days Receivables Analysis for the month of September

Total Billed

Less Airport
Less EPD

Less Parking
Adjusted Balance

Total Outstanding
Less Airport
Less EPD

Less Parking

Adjusted Balance

% Qutstanding

% Outstanding Without:
Corcoran, National Grid &

Fairpoint

2010 2009 2008 2007
$ 1,358,790 $ 578,037 $ 1,565,278 $ 1,607,168
$  (1,020,333)  $(341,242)  $(1,423,205)  $ (1,128,827)
3 (21,159) $ (17,609 $ (16812) § (139,655)
$ (20,128)  § (13,708) §  (19,400) $ (9,965)
$ 297,169 $ 205,477 $ 105,860 $ 328,721
$ 374,995 $ 318,429 $ 1,187,036 $ 1,222,218
$ (60,959)  $(112,788)  $ (1,067,658) § (922,797)
$ (12,007)  $ (9,919 & 9,434y $  (71,961)
$ (17,259)  $ (12,914 § (17437) $ (8,658)
$ 284,770 $ 182,809 $ 92,507 $ 218,802
96% 89% 87% 67%
90% 84% 84% 67%




Commission
‘Thomas J, Hammond
Richard M. Bunker

Chief of Police Jerome B, Duval

David J. Mara Woullard H. Leit
Witliam M. Chifford

Assistant Chief

Gary T. Simmorns Executive Secretary
Kim R. Demers

CITY OF MANCHESTER

Police Department

Cctober 22, 2010

Committee on Accourts
Board of Alderman
One City Hall Plaza
Manchester, NH 43101

Ra: Pre pavment for Police Details

in response to your ingquiry of a pre- payment poiscy for police detaﬂs of de!mquent customers, we
currently have a procedure to monitor and collect past due invoices as well as having habitual delinquent
customers pay the officers at the time of the detail. We worked on this procedure with Finance about 2
years ago,and have seen considerable success.

Pay There Procedure: :
Cash details - procedure is for alf ciubs, one-time detalis such as civil standbys, customers who have a
credi’t collection hlstory with the city and cusiomers who prefer to pay at that time.

Past Due Procedure:

Arn account summary report is run weekly fo determine if any invoices are pasi due. Once an account
goes 30 days past due, a reminder letter is sent to the customer. If payment is not made within 2 weeks,
another past due letter is sent. I the customer does not respond fo the second past due letter, a third
letter is sent with a deadline date for payment. If the payment is not received by that specified time the
customer will be reported fo collections and will be unabie to scheduie any future details untll the balance
is resolved with the collection company. Lisa Sorenson (Finance Dept) and David Mears (nghway
Department) are notified when accounts are turned in for collections. The Highway Department wilf not
issue any perrmts o companies that have been seni to coliections until the matter is resolved.

Over 90 Day Invoices:

As of 10M12/10, we have $65,167.01 90 days or more past due. $24,812.37 is part of the Fairpoint
Communications bankruptey and Proof of Claim has been filed by the city. A request to FEMA for
$8,695.03 for the Northeast Utilities (PSNH) storm biil is pending. Adams Petroleum: has $16,233.07 in
putstanding invoices, for details that ocourred between May-June 2008. They have not refurned to the
city or booked a detail since. We were unsuccessiul in obtaining payment through our past due procedure
and eventually sent them to collections through the Finance Depariment. Of the $65,167.01 that is 80
days or more past due we have received payments or cottfirmation of payments totaling $7,238.02,

Since FY 2008, we booked over 28,000 details totaiihg aimost $8,OOO.IODO working with 1,062
vendorsicustomers, We average over 80 customers per year that baok only one detall annually, and
another 130 who scheduie less than 40 details per year.

Ralph Miller Public S8afety Center
351 Chestout Street + Manchester, New Hampshire 63101 « (603) 668-8711 « FAX: (603) 668-8941 ¢
E-mail: ManchesterPD@manchesternh.gov » Website: www.manchesterpd.com

ANATIONALLY VACCREDITEB LAW ENFORCEMENT AGENCY
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Extra Details Invoices since FY 2008 $7,974,171.39

Amaount Over 90 Days

Collections - Adams Petroleum 16,233.07 0.204%
Collections - All Others ' 6,705.81 0.084%
Bankruptcy o 24,612.37 0.309%
FEMA ' ' 8,605.03 0.109%
Payment Pending 7,238.02 0.091%
Working with Customer 1,682.71 0.021%

" Total 65,167.01 0.817%

However, since implementing our procedure payment has resulted in over a 98.5% police detail invoice
payment rate. The additional workload fo run a prepayment program would require additional personnel
or create a considerable burden on our current staff. lssuing refunds for paymenis created by
cancellations or completing the detail earlier than anticipated would result in more work for both MPD and

Finance staff and we do not feel the pre-payment procedure would be cost effective.
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James A. Burkush

Chief of Department
City of Manchester
Fire Department
TO: Committee on Accounts
FROM; Chief James A. Burkush
DATE: October 27, 2010
RE: Committee Request

Pre-payment for Fire Extra Duty Details

With over 200 Extra Detail events per year, the Fire Department coliects the bulk of payments in
advance of the event. The vendor is invoiced and payment arrives prior to the event.

Payment after Fire Exira Duty Details

Verizon Arena, Athletic EMT stand-by events are invoiced after the event and payment is
received within 30 days. Currently there are no Exira Duty Detail payments due over 30 days.

Past Due Procedure

An account summary report is run monthly to determine past due invoices. Any vendor found in
arrears would be unable fo schedule any future details untit the past due balance is paid and
future events would be coliected prior to the event, Once an invoice is 30 days past due, a letter
is seni to the vendor, which is followed up with a phone call. 60 days past due, another letter is
sent to the vendor, which is followed up with a phone call. After 90 days past due, Finance is
notified and the vendor is sent to collection,

Pre-payvment for other Services

» Fire Reporis, Photocopies, CD’s

« Plans Review, Fixed Fire Suppression, Life Safety, Fire Alarm Inspections- Day Care-
Fire Alarm
Place of Assembly-First year only, auto invoice annually thereafier
Listed Agents-First year only, auto invoice annually thereafter

100 Merrimack Street * Manchester, NH 03101 = Telephone (603) 669-.2256 * Fax: (603) 669-7707
www.ManchesterNH.gov
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Commission
William F. Houghton Jr.
Robert R. Rivard
Joan S. Flurey
Raymond Hebert
Harold Sullivan

Kevin A, Sheppard, P.E.
Public Works Director

Timothy J. Clougherty
Deputy Public Works Director

CITY OF MANCHESTER
Highway Department

October 29, 2010
Committee on Accounts
Board of Alderman

One City Hall Plaza
Manchester, NH 03103

Re: Pre-Pay/Payment upon Service Policy

Pre-Pay Policy:
Appliance Pick Ups- To schedule a pick up, residents must pre-pay at the Highway Department and
obtain an appliance sticker that must be displayed on the item at time of pick up. Appliances are

picked up once a week on Tuesday.

Payment upon Service:

Drop Off Facility- Customers may pay by cash or check at the time of service at the Drop Off
Facility. For customers who do not have the cash to pay, their account is placed on hold and charges
are mvoiced. They are not allowed use of the Drop Off until payment is received. For customers who
frequent the Drop Off, a charge account may be set up. Customer invoices are processed once a week
and are due 30 days from the invoice date. Once a week, reminder letters are sent for any invoices that
are 30 or 60 days past due. If there are invoices that remain unpaid after 90 days, a letter is sent with a
deadline of two weeks. If payment is not received by the deadline, copies of invoices and all
supporting documentation are sent to Finance to be forwarded to collections. Customers are placed on
hold at the Drop Off and are not allowed use of the facility until payment is received in full.

A similar collection procedure is followed for contractors who have not paid inspection fees. Once
invoices are past due, a 30 or 60 day reminder letter is sent. If payment is not received within two

weeks of the 60 day letter, the Chief Inspector contacts the contracior by phone. If he has not paid
after a week, the Chief Inspector will notify the Front Desk not to issue permits until further notice.

sty

P

227 Maple Street + Manchester, New Hampsn'e 0316{ * (603) 624-6444 » FAX: (603) 624-6487
E-mail: hiwavi@manchesterniLgov « Website: www.manchesternh.gov
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William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

November §, 2010

Committee on Accounts, Enroliment and Revenue Administration
C/0 Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

. Dear Honorable Committee Members,

Attached for your review, is the City of Manchester’s unaudited Monthly Financial Report for
the four months that ended October 31, 2010.

Expenditures:

The average unobligated balance percentage for the fiscal year should be 66.7% left as a
benchmark. Departments with at least a 10% variance from the benchmark are Information
Systems and Human Resources. Information Systems has recorded obligations for equipment 1o
be reimbursed by the departments receiving the equipment. Human Resources has encurmnbered
the full year costs for Workplace Benefit Solutions ($20,000) and Employee Management
Resource ($80,000). Health care costs through October of $4.5 million are about $685,000 over

budget for the first four months.

Overall, expenditures through October tracked the budget with a composite city-wide
unobligated balance of 67.36% which compares favorably to 66.82% a year ago.

Revenues:

Revenues for the first four months of FY2011 are $1.2 million higher than the same period a year
ago primarily due to higher state revenues ($672,839) due to early receipt of the annual highway
block grant, higher building permits ($154,217) and higher workers compensation
reimbursements ($240,000).

- Sincerely,
William E. Sanders '
Finance Officer

One City Hall Plaza « Manchester, New Hampshire 03101 « {603} 624-6460 - FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov




CITY OF MANCHESTER
NEW HAMPSHIRE

FINANCIAL REPORTS

FOR THE FOUR MONTHS ENDED
OCTOBER 31, 2010

UNAUDITED




CITY OF MANCHESTER, NEW HAMPSHIRE
PRELIMINARY FINANCIAL STATEMENTS

TARLE COF CONTENTS
FOR THE FOUR MONTHS ENDED OCTOBER 31, 2010
{(UNAUDITED)

Title

Budget vs Actual Expenditures - General Fund
Fiscal Year 2011

Budget ve Actual Expenditures - General Fund
Fiscal Year 2010

Non-Property Tax Revenues - General Fund
Budget vs Actual by Department -~ Fiscal Year 2011
MNon-Property Tax Revenues - General Fund

Budget vs Actual by Type - Fiscal Year 2011
Non-Property Tax Revenues - General Fund
Budget vs Actual by Type - Comparative Actual Fiscal Year 2010

vs Budget Fiscal Year 2011

Non-Property Tax Revenues - General Fund
Budget vs Actual by Type -~ Fiscal Years 2010 ws 2011

Parking Division Account Balances Fiscal Year 2011




City of Manchestey, New Hampshire 11/08/1C
Budget vs Actual Expenditures - General Fund 2:16 BM
oy Department Without Rastricted Items i. 1
For The Four Months Ended Cctcber 31, 2010
{UNAUDITED)
Budget Basis
MNTBUDNBN1
Yy 2011 FY 201l FY 2011 Y 2011
MODIFIED OBLIGATIONS UNOBLIGATED PLRCENT
BUDGET TO DATE BALRNCE UNCBLIGATED
AGENCTES-
ALDERMEN 8 70,000.00 § 17,500.00 § 52, 500.00 75.00
LSSESSORSE 612,320.00 167,441.04 54%,876.96 73.47
CITY CLERK 1,008,600.00 279,076.27 729,723.73 1234
MEDRO 284,342.00 81,726.73 192,613.27 §7.74
CITY SOLICITOR 1,069,839.00 367,814.34 T02,024.66 65.62
FINANCE 913,882.00 284,013.23 629,678.77 £8.93
INFORMATION SYSTEMS 1,478,104.00 782,029.90 §96,074.10 47.08
MAYOR 220,548.00 74,753.73 145%,794.27 66.11
OFFICE OF YOUTH SERVICES 504, 875,00 164,951,856 340,023.15 67.33
HUMAN RESOQURCES 709,881.00 295,324.21 414,086.7% 58.32
PLANNING & COMMUNITY DEVELOPMENT 1,881,408.00 585,125.28 1,292,282.72 58.68
FACILITIES DIVISICN £,241,165.00 2,483, 682.06 3,757,482.94 60.20
TAX COLLECTOR 526,867.00 ) 167,773.32 359,0583.68 £8.16
FIRE 18,486,879.00 6,128,280.02 12,358,698.98 66.85
POLICE 19,000,102.00 6,447,564.50 12,552,537.50Q 66.07
BEALTH 2,621,823.00 708, 364.33 1,913,458.67 7z.98
HIGHWAY 18,444,884.00 6,504,728.35 12,5940,155.65 66.35
WELFARE 1,098,342.00 3%54,271.22 744,07G.78 €7.74
PARKS & RECREATICN 2,767,477.00 1,009,847.62 1,757,629.38 63.51
LIBRARY 2,045,609.00 712,225.12 1,333,383.88 £5.18
SENTOR SERVICE 260,326.00 92,058 .26 168,266.74 64.84
TOTAL AGENCIES 1,247,883.00 27,718,154.38 53,529,728.62 £5.88
KESTRICTED ITEMS-
SEVERANCE PAY 70G,000.00 70,691.19 629,308.81 £89.90 }
WORKERS COMPENSATICON - SALBRY 584,000.00 81,872.50 £92,127.50 84 .27 1
WORKERS COMPENSATION - MEDICAL 1,76¢,000.00 T0%,787.30 892,212,970 %8.37
HEALTH INSURABNCE : 11, 365,000.00 4,470,855.49 6,8584,144.55 60.686
DENTAL TNSURANCE g3z, 000.00 337,885.84 594,004.16 £3.73 :
DERTH BEREFIT 76,265.00 19,721,326 56,543.74 74,14
DISRRILITY INSURANCE 7Z,507.00 21, 650,30 50,816.70 70.0%
€17TY RETIREMENT 5,480, 000.00 1,811,333.16 3,668,686.94 66.95
FIRE STATE PENSION 3,074,000.00 997,086 .46 2,076,913.54 67.50 ﬁ
POLICE STATE PENSION Z,107,000.008 708,885,185 1,398,114.85 £6.36 1
FICA 2,699,946.00 876,627,555 1,823,321.45 67.53
DNEMPLOYMENT 70,000.00 23,368.01 46,631.99 66,67
TUITION 50,000.00 21,593.80 28,406.20 56.81
CGL INSURANCE $47,131.00 299, 451.488 647,949,312 £8.3B8
TOTAL RESTRICTED ITEMS 29,857,852.00 10,458, 969.83 19,398,862.15 64,97
WON-DEPARTMENTAL ITEMS-
CONTINGENCY 700, 000.00 - 700,080. 00 100.00
MPTS 200, 000.00 5040, 830.00 (850.00) (.17
CIVIC CONTRIBUTIONS 144,773.00 43,0532.07 101, 74G.93 T0.28
NON-CITY PROGRAMS 68, 406.00 - &8, 406.00 100.060
TRANSIT SUBSIDY 486, 500.00 886, 500.00 - -
EMPLOYEE MEDICAL SERVICES 44, 000,00 4,414,863 35,585.39 B8 .98
MATURING DEBT 3,150, 000.00 2,015%,774.56 T,134,225.44 1787
INTEREST ON MATURING DEBT 5,400,000.00 471,326.91 4,928,673.09 91.27
TOTAL NON-DEPARTMENTAL ITEMS 16,88%,679%.00 3,921,888.15 12,867,780.85 76.78
TOTAL GENERAL FUND $ 127,995,414.00 $ 42,0989,022.38 & 85,896,391.62 67.11
1 —




RGENCIES-

ALDERMEN

RSSESSORS

CITY CLERK

MEDO

CI'TY SOLICITOR
FINARCE
INFORMATION $YSTEMS
MAYOR

QFFICE OF YOQUTH SERVICES
HUMBN RESCURCES
PLANNING
FACILITIES DIVISION
TE¥ COLLECTOR

FIRE

POLICE

HEALTH

HIGHWRY

WELFARE

PARKS & RECREATION
LIBRARY

SENIOR SERVICES

TOTAL AGENCIES

RESTRICTEED ITEMS-

SEVERANCE PRY

WORKERS COMPENSRTION - SALARY
WORKERS COMPENSATIOR - MEDICAL
HEALTH INSURBRCE

DENTAL INSURANCE

DERTH BEWEFIT

DISARILITY INSURANCE

CITY RETIREMENT

FIRE STATE PENSION

POLICE STATE FENSION

FICA

UNEMPLOYMENT

TUITION

CGL INSURANCE

TOTAL RESTRICTED ITEMS

NON-DEPARTHMENTAL ITEMS-

MCTV/MCAM

CONTINGENCY

CIVIC CONTRIBUTIONS

NON-CITY PROGRAMS

SAFETY REVIEW BOARD
COMMUNITY IMPROVEMENT PROGRAM
MOTORIZED EQUIPMENT REPLACEMENT
TRANSIT SUBSILY

£MPLOYEE MEDICRL SERVICES
CONSERVATION COMMISSION
MATURING DEBRT

INTEREST ON MATURIRG DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

city of Manchester, Hew Rampshire

Budget vs Actual Expenditures -~ General Fund

By Department Without Restricted Items

For The Four Months Ended October 31, 2008
{UMAUDITED)
Budget Basis

FY 2010
MODIFIED
BUDGET

70,600

704,000,
350,000
1,300, 000.
11,300,098,
#8735, 906.
73,816.
69,143,
4,753,427.
2,847,457,
2,013,643,
2,692,288,
16,006,
50,000.

748,107,
310,864,
163,392,
€8,406.
20,000,
1,204,600,
85,000,
800, 000,
54, 00C.
7,499,

B, 960, 000.
5,400,000

.00 3
621,845,
1,026,720
268,672,
1,111,131,
527,911,
1,475,232,
211,504,
07,405,
682,300,
3,815,828,
6,031,052,
575,586,
18,524,852,
18, 864,555,
2,629,640,
19,217,851,
1,115,088,
2,730,432
2,076,760.

MHNTBUDNBNZ

FY 2010

OBLIGATIGNS

TC DATE

14,25G.00 ¢
170,308.51
280,417.44
88,042 .68
365,327,355
268, 502,50
795,408.74
73,177.48
185,478.31
193,727.9C
570,67%.48
,323,854.18
175,8%6.52
5,364,287.69
6,565,164.96
707,134.23
6,481,222.21
361,320.04
1,033,155.10
72%,854.55
110,151,863

~

124,973.8%
273,089.07
579, 666.83
£ 782,451.06
175,933.87
21,029.25%
21,321.53
1,531,245.59
898, 531.60
662, 508.36
837,994.28
12,487.73
24,277.80
276,660,687

.

166,736.98
46,818.78
68,405.40

3,537.40

447,320.00
22,333.78

900,800.00

5,.63z2.10
3,206.26
2,106,221.73

525,993.75%

42,002,760.52 3

FY 2010

UNOBLIGATED

BALANCE

55,750.00
451, 336.49
736,302.56
200,629.31
7145,803.45
£0%,408.50
678,823.26
138,329.28
421,827.28
485,572.10

1,245,141.52
3,707,197.90
365, 689.48
12,560, 564.11
1Z,399,374.04
1,%22,506.3%
12,736,328.7%
153,147.96
1,6%7,276.280
1,346,905.45
143,%01.13

575,826.11
76,910.83
720.333.17
6,507, 646.94
£9%,574.13
52,586.75
47,821.47
3,222,182.11
1,%48,525.40
1,351,134, 64
1,8%4,303.66
57,512,217
25,7%22.20
323,338.13

581,370,9¢
310,864.93
116,573.22
B0
i4,462.60
757,280.00
62,8666.22
44,367,490
4,2%2.7%4
6,853,778.27
£,874,006.25

84,575,598, 48

11/08/10
8:12 AM
1.1

£Y 2010
FERCENT
UNOSLIGATED

75.64
72,60
73.71
£9.50
£7.12
71.06
4§.48
45.40
65.46
71.89
§8.57
€1.47
62.75
67.80
65.38
73.11
66.27
67.54
62.16
64.86

126,578,358,

SpERTREER




AGENCIES-

ASSESSORS

CITY CLERK
MEDC

CITY SCLICITOR
FINAMNCE
INFORMATION
MARYOR
HUMAN RESCURCES

PLANNING BOARD

FACILITIES DIVISION

Ta¥ COLLECTOR

FIRE

POLICE

HEALTH

HIGHWAY

WELFLRE

CEMETERY, PARKS & RECREATION
SENIOR SERVICES

Y STEMS

TOTAL AGENCIES

city of Manchester, New Hampshire 11/68/710
Budgetr vs Rctual Revenue By Department - General Fund §:12 M
Nan-Property Tax Revenues 1. 1
For The Four Months Ended October 31, 2010
{URAUDITED)
Budget Basls
MNTREVAGER
MODIFIED REVENUE UNRECOGNTZED PERCENTRGE
BUDGET RECOGNIZED BRLENCE UNRECOGNIZED
787, G600.00 5,806.42 798,093.58 99.13
Z,7284,305.00 54%,868,22 1,742,436.78 76.28
175,000.00 45,235.68 129,764.32 74.15
510,330.00 320,544.50 189,785.50 37.18
4,622,857.00 252,022.45 4,370,834.55 94,55
114, 000.00 42.08 3106,958.00 89,96
15,000.00 3,750,080 11,250.00 75.00
11,500.00 404,48 131,085.352 96.48
2,349,200.00 765,8159.21 1,583,380.79 £7.40
5,687,798.00 1,656,50%.40 4,03%,238.60 70. 68
i3,894,500.00 4,884,247 .05 §,910,252.85 64,13
£30,85C.00C 16,281.5%7 614,568 .43 47.42
1,023,375.00 129,559.82 £43,815.18 87.34
2,238,518.00 82,466.34 2,1'76,051.66 87.21
3,681,01B.00 1,520,88%.97 1,760,128.03 47.82
25,006.00 5,743.66 19,256.34 77.03
$38,225.00 97,3161.88 741,063.12 a8 .41
12,406.00 12,406.00 - -
$ 3§, 506, B882.00 3§ 10,621, 908.65 § 26,084,5873.35 72.19




TAYES, IWTEREST AND PENALTIES
MISCELLANEQUS TAXES
INTEREST BND PENALTIES
CRABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTG REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
TNTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STRTE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLLC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATICHN

ZONING BORRD

PRRKING VIOLATIONS

CCURYT FINES

FEES

WITHESS FEES

TOTAL SBLES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOGL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SCURCES

TOTAL

city of Manchester, New Hampshire 11708714
Budget vs Actual Revenue By Type - General Fund B:13 AM
Non-Property Tax Revenues 1.1
for The Four Months Ended October 31, 2010
{UNAUDITED)
Budget Basis
MNTREVNEPRE
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
45,000.00 7,418.51 37,581,489 §3.51
700,000.00 246,046.72 453,953.28 64 .85
1,600,000.00 388,850.01 1,210,145.85% 15,63
2,345,000.00 643,315.24 1,701,684.76 72.57
13,550,0060.00 4,845,226.88 §,704,771.32 £4.24
4B8%,802.00 68,236.42 421,565,58 86,07
2,263,300.00 784,340,489 1,478,999.53 £5.35
16,303,102.00 5, E57,8085.78 10,605,2%86.21 £§5.85
345,000.00 57,225.34 287,774,646 83,41
727,000.00 - 727,000.00 100,00
2,651,6985.00 1,261,8%5.01 47,59
3,723,695.00 1,¢47,025.33 2,276,669.67 61.14
121,603,480 60, 449.02 61,153, 98 50.29
143,700.00 53,639.10 80,060,380 62.67
52%,000.00 178,283.50 342,716.50 65.78
35,000.00 4,575.11 34,420.89 88,26
14,000.00 &, 060.00 7.940.00 56,71
183,125.00 &7, 681,60 115,443,460 63,04
37,000.00 15,371.00 21,629.00 58.46
11, 000.00 3,55¢.400 7,450.00 £7.7
42,000.00 8,828.63 33,171.37 78.48
897,150.00 210,532.80 766,617.20 18.88
95,000.00 21,349 .48 73, 650,52 77,53
2,204,578.00 £30,324.24 1,574,253.76 T1.4%
755,000.00 243,188.08 511,610.92 67.7%
2,777,016.00 - 2,777,0L6.00 150.00
1,292,556.00 337, 680.06 954,875,324 73.88
88¢,:00.00 48,430,68 B40,668.32 94,55
8,603,335.00 1,763,236.23 6,640,088.77 7%.81
13,300.00 ic,802.00 2,588.00 19,24
14,330,507%.00 7,403,438.05 11,927,068.585 83.23
3 3g,906,882.00 10,821,9068.65 % 28,064,973.35 72.1%




city of Manchester, New Hampshire 11/08/10
Budget vs Actual Revenue By Type - §:13 AM

Non-Property Tax Revenues .0
For The Year Bnded June 30, 2010 And

Modified Budget FY 201l

{UNAUDITED)
Budget Bzsls
MNTREVCOML
BCTUAL MODIFIED DIFFERENCE PERCENTAGE
FY 2010 BUDGET ACTUAL 10 V8 DIFFERENCE OF
Y il BUDGET 11 PYI0 VS FY1i
TRXES, INTEREST RND PENALTIES
MISCELLANEOUS TAXES 51,672 45,000 {6,672} {12.91}
INTEREST AND PENALTIES 3.042,923 700,000 {342,923; (32.88)
CRBLE FRANCHISE FEES 3,523,139 1,600,000 16,661 5.0%
TOTAL TAXES, INTEREST AND PENALTIES 2,617,734 2,345,000 (272,734) 110.42}
LICENSES BAND PERMITS
AUTC REGISTRATIONS 14,462, 670 13, 550, 004 {912,670} {6.31)
LICENSES 496,598 469,802 {7,196} 13.45)
PERMITS 2,682, 8480 2,263,300 1419, 568) 115.64)
TOTAL LICENSLES AND PERMITS 17,442, 468 16,263,102 (1,339,366} 17.59)
INTERGOVERNMENTAL
FEDERAL REVENUES 281,896 345,000 63,104 22.39
PAYMENTS IN LIEY OF TAXES 761,859 e, 000 {34,859) {4.58)
STATE REVENUES 7,383, 807 2,651,885 267,788 11.23
TOTAL INTERGOVERNMENTAL 3,427,662 3,723,685 286,033 8.64
SALES AND SERVICES
GEKERAL REVENUES 239,28% 121,603 {117, 686} {49.18) :
PUBRLIC SAFETY i26, 388 143,700 17,312 13.70 !
HIGHWAY 533,563 52%,0G0 7,437 1.45
SANITATION 12,652 34,000 26,348 208.25
HEALTH 13,070 14,000 930 7.12
CEMETERY, PBRKS & RECRERTION 181,288 183,125 1,839 1.01
ZONING BOARD 40,470 37,000 {3,470} (8.57}
PARKING VIOLATIONS g, 450 11,000 1,550 16.40
COURT FINES 34,128 42,000 7,872 23.07
OTHER FINES 4,072 ~ {4,072) {160.060}
FEES 843,933 867,150 153,215 18.15
WITNESS FEES ) 116,872 95,000 (21,872} (18.71)
4+QTAL SALES AND SERVICES 2,135,175 2,204,378 £9,403 3.25
CTHER REVENUE SQURCES
INTEREST INCOME 687,133 755,000 €7, 867 9.38 i
FUND TRANSFERS Z,574,558 2,777,0%6 202, 458 7.886 |
REIMBURSEMENTS 945,300 1,292,556 347,056 26.71
RENTALS 4 LEASES 870,459 885,100 {81,359 (8.38)
SCHOCL CHARGEBACKS 1,804,700 8,603,333 658, 635 B84
MISCELLANEOUS 461,749 13,500 (448,249} 197,08}
TOTAL OTHER REVENUE SOURCES 13,544, 089 14,330,507 786, 408 5.81
TOTAL § 35,367,138 $ 18,906,882 § {460, 256) t1.17




TRAXES,

INTREREST AND PENALTIES

MISCELLANECUS TRXES
INTEREST AND PENALYTIES
CRBBLE FRANCHISE FEES

TOTRL TRXES,

INTEREST BND PENALTIES

LICENSES AND FERMITS

AUTO REGISTRATIONS

LICENSES
PERMLITS

TOTAL LICENSES BND PERMITS

INTERGOVERNMENTAL

FEDERAL REVENUES
PAYMENTS 1M LIED OF TAXES

STATE REVENUES

TOTAL INYERGOVERMMENTAL

SALES RND SERVICES

GENERAL REVENUES

PUBLIC SAPETY
HIGHWRY
SANITATION
HEALTH
CEMETERY,
ZONING BORRD

PARKS & RECREATION

PARKIRG VIQLATIONS

COURT FINES
FEES

WITHESS FEES

TOTAL SALES ANMD SERVICES

FUND TRANSFERS
REIMBURSEMENTS

OTHER REVENUE SOURCES
INTEREST INCOME

RENTALS & LEASES
SCHOOL CHARGEBRCKE

MISCELLANECUS

TOTAL GTHER REVENUE SOURCES

TOTAL

Ccity of Manchester, New Hamphire
Budget vs ARctual Revenue By Type -

Non~Property Tax Revenues
For The Four Months Ended October 31, 2010 and 2009

4 MONTRS
ACTUAL
FY 2010

3,630

154,
372,

4,819,
60,
630,

154,

11,
44,
195,
5.
5.
66,
12,
2,
14,
190,
13,

2350,

80,
13,
1,782,
10,

3 g, 544,

488
838

T43
8749
123

533

732
574
712
o0l
045
274
BE0
950
417
575
676

109
200
498
800
483
271

266

{(UNAUDITED)
Budget Basis
MNTREVCOMZ

MONTHS
RCTUAL
FY 2011

7,418
246,046
389,850

4,845,228
68,236
784,340

5,687,805

57,225

1,389,79%

1,447,025

60,445
53,635
178,283
4,578
6,060
47,681
15,371
3,550
8,828
210,532
21,349

630,324

243,189
337,680
48,430
1,763,236
10,502

10,821,808

DIFFERENCE
ACTURL 10 VS
ACTUAL 1l

2,388
91,558
17,012

186, 560

20,182
{500)
672,039

682,492

12,117
8,665
(17,428)
421)
965
1,402
2,511
&00
(5, 588)
20,057
7,673

[6,919)

{200}
257,182
34,630

(29,2486)
631

1,277,842

11768710
10:42 AW

1.

PERCENTAGE
DIFFERENCE OF
FY10 v§ Fyil

1




City of Manchester, New Hampshire
Parking Division
Budgetary basis
For the four months ended October 31, 2010

{(unaudited)

. . 2011 Revised OUrY¥ 2010 -
Cbhject Code Description ) Budget October 2010 2011 Balance
Activity

Charges for Services Total 1,350,978 454,482 896,496
Ticenses & Permits Total 2,210,204 654,113 1,556,081
Interest Total 3,100 214 2,886
Other Revenue Total 1,262,420 226,966 1,085,454
rransfer in Total - - -
Grand Total 4,856,702 1,335,776 3,520,826
Salaries & Wages Total 730,337 251,387 478,950
Employee Benefits Total 409,262 144,072 265,190
Purchased Professional Services Total 12,000 4,086 7,914
Purchased Property Services Total 372,705 89,875 272,830
Other Purchased Services Total 70,400 30,761 39,635
Supplies & Materials Total 113,781 50,813 62,868
Miscellaneous Total 244,860 25,352 219,508
Non-Departmental Total 716,441 120,680 655,751
Miscellaneous-Dividend Total 2,226,916 - 2,226,916
Grand Total 4,856,702 727,138 4,229,564
Excess {defig¢it) of revenues over expenditures {100,000} 608,638 {708,638}




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and careful consideration, that Ordinance Amendment:

“Authorizing the Mayor to dispose of certain tax deeded property
situated on Island Pond Road, Manchester, New Hampshire known
as Map 611, Lot 4A.”

ought to pass and be referred to the Committee on Accounts, Enrollment and

Revenue Administration for enrollment.

(Unanimous vote)

Respectfully submitted,

~

Ie o ee

At a meeting of the Board of Mayor and Aldermen held October 19, 2010, on a motion of
Alderman DeVries, duly seconded by Alderman Arnold, the report of the Committee was
accepted and its recommendations adopted. )

¢ 3
N,
.7'__




Uity of Manchester
Netw Heampshire

I the year Two Thousand and ten

AN ORDINANCE

“Authorizing the Mayor to dispose of certain tax deeded property situated on Isiand Pond
Road, Manchester, New Hampshire known as Map 611, Lot 4A.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,

as follows:

L

That 1n accordance with New Hampshire RSA 80:80, the Mayor is authorized to
convey a parcel of tax deeded property, known as Map 611, Lot 4A in the City of
Manchester, New Hampshire to Steven Bamiere of 40 Moose Club Road,
Goffstown, New Hampshire. The sale shall be evidenced by a deed without
covenants or warranties and such other instruments as may be necessary to release
all right, title, interest or ciaim in said parcel. Map 611, Lot 4A was formerly
owned by Thomas C. McCarthy, Trustes and was acquired by the City of
Manchester by virtue of Tax Collector’s Deed, dated June 21, 1993, recorded in
the Hillsborough County Registry of Deeds, Volume 5445, Page 444, on June 22,
1993, The purchase price of the parcels shail be a total of Five Thousand One
Hundred and Two, Deilars ($5,102.00} and all of the costs related to this
transaction.

Sale of this lot is conditioned on Tax Map 611 Lots 4A being merged with Tax
Map 611, Lot 4

This ordinance shall take affect upon ifs passage.




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Lands and Buildings respectfully recommends, after due and
careful consideration, acceptance of a sealed bid from Steven Barriere for property

on Island Pond Road.

The Committee further recommends that the Board of Mayor and Aldermen:

e Condition the acceptance of the bid on the merger of the lot with Mr.
Barriere’s abutting parcel.

e Pass an ordinance authorizing the disposition of the lot in the manner
suggested herein.

(Unanimous vote; acceptance of this report will include the aftached ovdinance which will be sent
to the Committee on Bills on Second Reading for technical review, or the Board may suspend the

rules, place the ordinance on its third and final reading, and ordain.)

Respectfully submitted,

Ier of Committee

At a meeting of the Board of Mayor and Aldermen held September 7, 2010, on a motion of
Alderman O’Neil, duly seconded by Alderman Lopez, the repor, of tbe Committee was
accepted and its recommendations adopted. - ;

" City Clerk




Par M. Harte
Tax Collector

Jacqueline G. Luthevich
Second Deputy Tux Collector

‘Da ECEIVE ED*
JUL 21 2010

CITY OF MANCHESTER | CITY CLERK'S OFFICE
TAX COLLECTOR

Memorandum

paTe: July 20, 2010

From: Pat M. Harte, Tax Coliector

Committee on Lands and Buildings

RE: Lot 811-4A, Island Pond Road

Per the recommendations of the Committee on Lands and Buildings, adopted by the
Board of Mayor and Aldermen of the City of Manchester on June 1, 2010, | sent “highest
offer” sealed bid invitations (copies attached) on June 18, 2010 by certified mail to both
Mr. Timothy J. Hurley and Mr. Steven D. Barriere, the two abutters of Lot 611-4A Island
Pond Road. A sealed bid from Mr. Barriere was delivered to the Tax Collector's Office on
July 7, 2010 at 12:50pm. No bid was received from Mr. Hurley. On July 8, 2010, | did
phone Mr. Hurley and verbally verified with him that he did not, in fact, submit a sealed
bid. My concem was that he may have submitted a bid but had delivered it to another
office in City Hall in error and | wanted to avoid the possibility of any future problem.

| have attached the original bid documents submitted by Mr. Barriere as well as his
Money Order #610087587-8, dated 7/7/10 and made payable to the City of Manchester
for the amount of $255.10. Mr. Barriere did not specify the actual amount of his offer
anywhere on the documents he submitted, however, according to the bid specifications,
his Money Order represents a deposit of 5% of his bid, which would compute fo a total
bid of $5,102.00. It is my understanding that the acceptance of this bid is now subject to
the review and approval of the Commitiee and the Board of Mayor and Aldermen and
that the actual sale would be conditioned on the merger of Lot 4-A with the successful
bidder's abutting parcel.

Enclosure

pc: Thomas Clark, City Solicitor
Leon LaFreniere, Director of Planning & Community Development

David Cornell, Assessor

1 City Hall Plaza West + Manchester, New Hampshire 03101 « (603) 624-6575 « FAX: (603) 628-6162
E-mail: gaxcollector@ManchesterNH.gov « Website: www.manchesternh.gov




Relurn Recalnt Fee
{Endorssment Aequited) 230

Restricted Deilvery Fae
{Endorsement Requirad)

[
Patricia M. Harte ~ DQFFIC 1AL
Acting Tax Collector o Postags | § 44
o .
o Certifisd Fag 2.80
2]
o
|
[

CITY OF MANCHIE rormsranls 5.50
TAX COLLECT(

June 18, 2010

0

Timothy J. Hurley
1342 [sland Pond Rd
Manchester, NH 03100-5406

Re: Lot 611-4A, Island Pond Road

Dear Mr. Hurley,

On June 1, 2010, the Board of Mayor and Aldermen adopted the recommendations of the Lands and Buildings
Committee with reference to the sale of Lot 611-4A by the City of Manchester to one of the two petitioning
abutters. .Since it was determined that the acquisition by either of the two petitioners would lessen or resolve
the non-confarming nature of their side yard or fot frontage distances, the Committee recommended that the Tax
Collector be directed to solicit “highest offer” sealed bids from the two abutters, subiect to the review and
approval of the Committee and the Board of Mayor and Aidermen. The Committee also specified that the sale
be conditioned upon the merger of Lot 4-A with the successful bidder's abutting parcel.

Please accept this letter as an invitation to submit your “highest offer” sealed bid for the purchase of Lot 611-4A
Island Pond Road. The sealed bid must be received at the Office of the Tax Collector, 1 City Hall Plaza West,
Manchester, New Hampshire, before or at 2:00 PM prevailing time of the 7" of July, 2010. No bids wili be
accepted after the time and date specified.

Bids must be securely sealed in a suitable envelope, addressed and marked on the outside as follows:
“SEALED BID FCR LOT 611-4A, 717110, 2:060 PM”. A deposit of 5% of the bid, in the form of Cashier’s Check,
Certified Check or Money Order made out to the City of Manchester, must be enclosed with the bid. The 5%
deposit will not be returned to the successful bidder in the event that he is either not willing or not able to follow
through with the completion of the sale. The successful bidder wilf be required to execute a purchase and sale
agreement within 10 days following approvat by the Board of Mayor and Aldermen. The balance of the
purchase price shall be paid within thirty (30) days from the sale date in the form of a Cashier's Check, Certified
Check or Money Order. The City of Manchester reserves the right to reject both bids.

Yours truly,

%’j@fm&w ’7/?//0"Sfoluw Y.
Pat M. Harte /4“/{‘/&7 ‘/U U&n% W

Acting Tax Collector
4&’; d{d Q_Q_T sern Al o

pc: Steven D. Barriere . N
Board of Mayor and Aldermen B iD i, M w &3 __ HLLL
Thomas Clark, City Solicitor Conceirred a,f)..e V(f‘

Leon LaFreniere, Director of Planning & Community Development e T
David Cornefl, Assessor Co &7& mesg gy
O hoaad S'W, &

; g ’ .
gwﬁ A/e. Soid r‘?’"/‘q_3+‘ i'sn%
' e~ LA Y Yo
1 City Hall Plaza West » Manchester, New Hampshire 03101 ¢ (603) 624-6575 Ext 5304 FAX: (603) 628-6162 (/ ‘
E-mail: taxcollector@ManchesterNH.gov « Website: www.manchesternh.goy LAy




Patricia M. Harte
Acting Tax Collector

Postage |$ .44

Cariifled Fee 2.80

Return Receipt Fee
{Endorsement Required) 2.30

Pestricted Delivery Fos i
(Endorsement Required)

CITY OF MANCHEﬁ Tota! Postdge & Fass $ 5_54
TAX COLLECTOrm\_ Sent To.

90 0004 7437 L500

Steven D. Barriere

June 18, 2010
- |erPoBoxNe. 40 Moose Club Park Rd.

Goffatown, NH 03045-2655

Chy, Stafe, ZiE+4

Steven D. Barriere
40 Moose Club Park Rd
Goffstown, NH 03045-2655

Re: Lot 611-4A, istand Pond Road
Dear Mr. Barriere,

On June 1, 2010, the Board of Mayor and Aldermen adopted the recommendations of the Lands and Buildings
Committee with reference to the sale of Lot 611-4A by the City of Manchester to one of the two petitioning
abutters. Since it was determined that the acquisition by either of the two petitioners wouid lessen or resoive
the non-conforming nafure of their side yard or lot frontage distances, the Committee recommended that the Tax
Collector be directed to solicit “highest offer” sealed bids from the two abutters, subject to the review and
approval of the Committee and the Board of Mayor and Aldermen. The Committee also specified that the sale
be conditioned upon the merger of Lot 4-A with the successfui bidder's abutting parcel.

Please accept this letter as an invitation to submit your “highest offer” sealed bid for the purchase of Lot 611-4A
istand Pond Road. The sealed bid must be received at the Office of the Tax Collector, 1 City Hail Plaza West,
Manchester, New Mampshire, before or at 2:00 PM prevailing time of the 7™ of July, 2010. No bids will be
accepied after the time and date specified.

Bids must be securely sealed in a suitable envelope, addressed and marked on the outside as follows:
“SEALED BID FOR LCT 6811-4A. 7/7/10, 2:00 PM”. A deposit of 5% of the bid, in the form of Cashier's Check,
Certified Check or Money Order made out to the City of Manchester, must be enclosed with the bid, The 5%
deposit will not be returned to the successful bidder in the event that he is either not willing or not able to follow
through with the completion of the sale. The successful bidder will be required o execute a purchase and sale
agreement within 10 days following approval by the Board of Mayor and Aldermen. The balance of the
purchase price shall be paid within thirty (30) days from the sale date in the form of a Cashier's Check, Certified
Check or Money Crder. The City of Manchester reserves the right to reject both bids.

Yours truily,

Dt TN ks

Pat M. Harte
Acting Tax Collector

pc. Timothy J. Hurley
Board of Mayor and Aldermen
Thomas Clark, City Solicitor
Laon LaFreniere, Director of Planning & Community Development

David Cornell, Assessor
£

1 City Hall Plaza West » Manchester, New Hampshire 631081 » (603) 624-6575 Ext 5304« FAX: (603) 628-6162
E-mail: taxcollector@@ManchesterNH.gov = Website: www.manchesternh.gov
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Barriere, Seana

From: Harte, Patricia [IPHARTE@manchesternh.gov]
Sent:  Wednesday, July 07, 2610 10:08 AM

To: Barriere, Seana

Subject: Sealed Bid Letter

Attached is a copy of the letter you were sent with regard to the property at Island Pond Rd. The sealed
bid is due today at 2:00pm. Have a great day! Pat Harte, Tax Collector

Jacgueline G. Lutkevick
Second Deputy Tax Cellector

Patricia M. Harte
Acting Tax Collector

CITY OF MANCHESTER

TAX COLLECTOR
June 18, 2010

Steven D. Barriere
40 Moose Club Park Road
Goffstown, NH 03045-2655

Re: Lot 811-4A, Island Pond Road
Dear Mr. Barriere,

On June 1, 2010, the Board of Mayor and Aldermen adopted the recommendations of the Lands and Buildings
Committee with reference to the sale of Lot 611-4A by the City of Manchester to one of the two petitioning
abutters. Since it was determined that the acquisition by either of the two petitioners would lessen or resolve the
non-conforming nature of their side yard or lot frontage distances, the Commitiee recommended that the Tax
Coliector be directed to solicit "highest offer” sealed bids from the two abutters, subject to the review and approval
of the Committes and the Board of Mayor and Aldermen. The Committee also specified that the sale be
conditioned upon the merger of Lot 4-A with the successful bidder's abutting parcel.

Please accept this letter as an invitation to submit your “highest offer” sealed bid for the purchase of Lot 11-4A
Island Pond Road. The sealed bid must be received at the Office of the Tax Collector, 1 City Hall Plaza West,
Manchester, New Hampshire, before or at 2:00 PM prevailing time of the 71 of July, 2010. No bids will be
accepted after the time and date specified.

Bids must be securely sealed in a suitable envelope, addressed and marked on the outside as follows: “SEALED
BiD FOR LOT 611-4A, 717110, 2:00 PM”. A deposit of §% of the bid, in the form of Cashier's Check, Certified
Check or Money Order made out to the City of Manchester, must be enciosed with the bid. The 5% deposit will
not be returned to the successful bidder in the event that he is either not wiliing or not able to follow through with
the completion of the sale. The successful bidder will be required to execute a purchase and sale agreement
within 10 days following approval by the Board of Mayor and Aldermen. The balance of the purchase price shall
be paid within thirty (30) days from the sale date in the form of a Cashier's Check, Certified Check or Money
Crder. The City of Manchester reserves the right to reject both bids.

7/7/2010
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Yours truly,

Pat M. Harte
Acting Tax Collector

pc: Timothy J. Hurley
Board of Mayor and Aldermen
Thomas Clark, City Solicitor
Leon LaFreniere, Director of Planning & Community Development
David Cornell, Assessor

1 City Hall Plaza West = Manchester, New Hampshire 03101 » (603) 624-6575 Ext 5304« FAX: (663) 628-6162
E-mail: taxcollector@ManchesterNH.gov ¢+ Website: www.manchesternb.gov

7/7/2010



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and careful consideration, that Ordinance Amendment:

“Amending 70.54 Permit Parking in Lieu of Coin Deposit and
Parking District of the Code of Ordinances of the City of Manchester
by changing Lake Avenue between Elm and Chestnut from District
26 to District 27.7

ought to pass and be referred to the Committee on Accounts, Enrollment and

Revenue Administration for enrollment.

(Unanimous vote)

Respectfully submitted,

Clerk mtte

At a meeting of the Board of Mayor and Aldermen held October 19, 2610, on a motion of
Alderman DeVries, duly seconded by Alderman Arnold, the report of the Committee was

accepted and its recommendations adopted.

"City Clerk




ity of Manchester
Neto Hampshire

In the year Two Thousand and Ten

AN ORDINANCE

“Amending 70.54 Permit Parking in Lieu of Coin Deposit and Parlang

Districts of the Code of Ordinances of the City of Manchester by changing

Lake Avemue between Elm and Chestnut from District 26 to District 27.7
Page I of 5

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

I Amend the Code of Ordinances by deleting langnage as stricken (----~) and
inserting new as boided (bold). Sections of the following chapters that remain
unchanged appear in regular type.

§ 70.54 PERMIT PARKING IN LIEU OF COIN DEPOSIT AND PARKING
DISTRICTS.

{A)  The other provisions of §§ 70.76 through 70.82 of this chapter
notwithstanding, vehicles may be lawfully parked in compliance with the
requirements of this section, provided that the permit issued pursuant to this
section is displayed by being hung from the rear view mirror or fully visible on
the passenger side of the dashboard of said vehicle.

(BY  In accordance with policies and procedures as are approved by the
Committee or Traffic and Public Safety, the Parking Manager or his/her designee
is hereby authorized to issue parking permits at monthly fees, or scheol semester
fees under contractual arrangement, as preseribed herein. Such permits shall allow
parking in Heu of the deposit of the required coin in any metered parking space
unless otherwise posted or in any parking space designated by posting "Permit
Parking Only" located in any of the following districts during the times
prescribed:

Parking District Monthly Permit Rate Established

8:00 am. to 5:30 p.m. Monday through Friday

Downtown On-Street - $45.00
area to nclude 10 hour metered spaces

east of Canal Street, excluding Elm Street

5:30 p.mn. to 10:00 p.m. Monday through Friday, and Saturday 8:00 a.m. to 16:00
p-m.

Civic Center Event decal - : : $35.00 .

any 10-hour meter in al} districts not otherwise posted
8:00 &.m. to 5:30 p.m. Mosiday through Friday

g1 |




Uity of Menchester
Neto Hampzhire

In the year Two Thousand and Ten
AN ORDINANCE

“Amending 70.54 Permit Parking in Lieu of Coin Deposit and Parking

Districts of the Code of Ordinances of the City of Manchester by changing

Lake Avenue between Elm and Chestnut from District 26 to District 27.7
Page 2 of 5

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

Other Parking Lots - $56.00
Hartett Lot

Middle Street Lot

Pear] Street Lot

Pine Street Lot

Canal Street Lot

Lake Avenue Lot

10 Spaces for employees and customers of 33 Central

8:00 a.m. to 8:00p.m. Monday through Friday $75.00
1155 Elm Street Garage
24 hours, 7 days per week Rines Center Parking Only

Rines Center (1528 Elm Street)
area to include the Rines Center parking lot and garage. Parking restricted to
Rines Center employees and visitors only.

24 Hours, Monday through Sunday
Transit Station Parking Lot 30 Minute Parking

For Transit Station Only
2 Spaces for Transit Employee Parking Only

£:00am-6:00pm Menday through Friday

City Hall Parking Lot 1 Howur on City Business Only
Area to include ot off Stark Sireet

and 3 spaces off Hampshire Lane

8:00 a.m. to 5:30 p.m. Monday through Friday

District 20 $45.00

Area: Commercial Street both sides, bounded on the north by Canal Street and on
the south by Arms Strect. Dow Sireet both sides easterly from Commercial Street

to the railroad tracks. Bedford Street east side from Kidder Street to a point 272
feet southerly.

%12




ity of Manchester
Nefo Hampshire

In the year Two Thousand and Tent
AN ORDINANCE

“Amending 70.54 Permit Parking in Lieu of Coin Deposit and Parking

Districts of the Code of Ordinances of the City of Manchester by changing

Lake Avenue between Elm and Chestnut from District 26 to District 27.7
Page3 of 5

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows: .

District 21 $45.00
UNH Student rate by semester $25.00

Area: Bedford Street both sides, bounded on the north by a point 272 feet south of
Kidder Street and on the south by a point 855 north of Pleasant Street; Spring
Street both sides bounded on the east by Bedford Street and on the west by
Commercial Street; Commercial Street both sides bounded on the north by Arms
Street and on the south by Waumbec Street; Arms Street, both sides bounded by
Commercial Street on the east and Stark Street on the south; Stark Street both
sides, bounded by Commereial Street o the east, and Mungalls Sireet to the west;
Arms Lof, Arms extension Lot, Arms Outer Lot and Bedford Lot.

District 22 $45.00

Area: Bedford Street both sides bounded by a point 855 feet north of Pleasant
Street and Granite Street to the south; Commercial Street, both sides bounded by
Waumbec Street to the north and Granite Sireet to the south; Phillippe Cote Street
both sides bounded by Commercial Street at each end; Textile Court south side
from Comumercial Street to the dead end; Pleasant Street, both sides bounded by
Bedford Street to the east, Commercial Street to the west; (to be added) North
State Sireef, Mulsey Street and Payson Street.

District 23 $45.00

Area: South Bedford Street west side bounded on the north by Depot Street and
on the south fo the dead-end; South Commercial Street both sides bounded on the
rorth by Granite Street and on the south by South Bedford Street




ity of Manchester
Neto Hampshire

In the year Two Thousand and Ten
An ORDINANCE

“Amending 70.54 Permit Parking in Lieu of Coin Deposit and Parking

Districts of the Code of Ordinances of the City of Manchester by changing

Lake Avenue between Elm and Chestnut from District 26 to District 27.7
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BE I'T ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

District 24 $45.00
Area: Myrna lot Per-Hour Rate

0-1 875

-2 $1.50

2-3 8223

34 8525

4-5  $8.25

5-6  B11.23

6-7  §14.25

7-8  $17.00 Daily Maximum

District 26 {$.50 per Hour Zone)

8:00 a.m. to 5:30 p.m. Monday through Friday:

Commercial Street; South Commercial Street; South Bedford Street; Bedford
Street from Granite Street to Kidder Street; Pleasant Street from Bedford Street fo
Commercial Street; Textile Court; Stark Street from Canal Street to Mungalls
Street; Blm Street from Langdon Street to Bridge Street; Dow Street from Elm
Street to Canat Sireet; Myrtle Street from Chestnut to Elm Street; Fir Street from
Bl Street to North Hampshire Lane; Orange Street from Chestnut Street to Elm
Street; Hollis Strect; Kidder Street; Bridge Street from Union Street to Elm Street;
Chestnut Street from Myrile Sireet to Anburn Street; East High Street from Union
Street to Pine Street; Pine Street from Bridge Street to Lake Avenue; Lowell
Street from Union Street to Chestnut Street; Concord Street from Union Street to
Chestrnut Street; Amherst Street from Union Street to Chestnut Street; Hanover
Street from Union Street to Chestnut Street; Central Street from Pine Sireet o
Chestut Street; Lake Avenue from Union Street to Elar Chestnut Street; Spruce
Street from Pine Street to Chestnut Street; Cedar Street from Pine Street to
Chestnut Street; Aubum Street from Pine Street to Eim Street; Willow Street from
Cedar Street to Valley Street; Elm Street from Auburmn Street to Valley Street.

District 27 (8.75 per Hour Zone)

8:00 a.1m. to 8:00 p.m. Monday through Friday:




ity of Manchester
Neto Hampshire

In the year Two Thousand and

Ten

AN ORDINANCE

“Amending 70.54 Permit Parking in Lieu of Coin Deposit and Parking

Districts of the Code of Ordinances of the City of Manchester by changing

Lake Avenue between Elm and Chestnut from District 26 to Dastrict 27.7
Page 5 of 5

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,

as follows:

Elm Street from West Auburn Street to Bridge Street; Kosciuszko Street; Lowell
Street from Elm St. to Chestnut Street; Concord Street from Elm Street o
Chestnut Street; Amberst Street from Elm Street to Chestaut Street; Hanover
Street from Elm Street to Chestnut Street; Manchester Street from Elm Street to
Chestnut Street; Merrimack Street from Elm Street to Chestnut Street; Central
Street from Elm Street to Chestt Street; West Auburn Street from Canal Street
to Elm Street; Depot Street from Canal Street to Elm Street; Old Granite Street
from Canal Street to Elm Street; West Central Street; Pleasant Street from Canal
Street to Elm Street; West Merrimack Street from Canal Street to Eim Street;
Franklin Street from Pleasant Street to Market Street; Middle Sireet from Canal
Street to Franklin Strect; Market Street from Canal Street to Franklin Street; Lake
Ave from Chestnut Street to Elm Street.

8:00 am. to 5:30 p.m. Monday through Friday:

Stark Street from Canal Street to Elm Street; Mechanic Street from Canal Street
to Bim Street; Spring Street from Canal Street to Elm Street; Pleasant Street from
Canal Street to Elm Street; Plaza Drive from Spring Street to Mechanic Street.
10:00 a.m. to 8:00 p.m. Saturday:

Elm Street from Granite Street to Bridge Street

District 28 {Arena Bvent Zone)

Fim Street from West Aubisn Street to Valley Strest; Willow Street from Cedar
Street to Lake Avenue, West Auburn Street from Elm Street to Pine Sireet; Lake
Avenue from Elm Street o Pine Street; Chestnut Street from West Aubum Street
to Merrimack Street; Cedar Street from Chestaut Street to Pine Street; Spruce
Street from Chestaut Street to Pine Street; Central Street from Chestnut Street to
Pine Street; Pine Street from Lake Avenue to Merrimack Street,

District 29 (Stadium Event Zone)

South Bedford Street; Bedford Street from Granite Street to Middle Street; South
Commercial Street; Commercial Street from Granite Street to Stark Street;
Phillippe Cote Street; Pleasant Street from Commercial Street to Bedford Street;
Textile Coust.

These ordinances shall take effect upon passage.
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Public Safety, Health and Traffic respectfully recommends,
after due and careful consideration, that the request from the Parking Manager to
change Lake Avenue between Elm and Chestnut Streets from District 26 to
District 27 be approved and further that the Ordinance be referred to the

Committee on Bills on Second Reading for technical review.

(Unanimous voie)

Respectfully submitted,

ferk of Comimittee

At a special meeting of the Board of Mayor and Aldermen held September 21, 2010, on a
motion of Alderman DeVries, duly seconded by Alderman Shea, the report of the
Commmittee was accepted and its recommendations adopted.

S

City Clerk
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CITY OF MANCHESTER"
PARKING DIVISION

AUG 30 2010
CITY GLERK'S OFFICE

Brandy Sianley
Parking Manager
bstanley@manchesternh.gov

August 30, 2010

Chairman Jim Roy

Committee on Public Safety & Traffic
1 City Hall Plaza

Manchester, NH 03101

Re: Request to Change Parking Districts for Lake Avenue
z' - 3@ - ;
Dear Chairman Roy:

The Traffic Committee and the Board of Mayor and Aldermen recently approved a request
to establish and lease the parking lot on Lake Avenue between Eim Street and Chestnut

Street.

Our budgeted numbers included the purchase of one (1) Pay & Display meter which will
be placed inside the parking lot. It was the intent of the Parking Division to aliow
parking lot patrons to use on-street meters adjacent to the parking lot to purchase
receipts for vehicles parked in the lot.

This is current practice for the Middle Street Lot, the Arms Lot and the Bedford Lot, and
has not only kept expenses down by reducing the number of meters purchased, but has
also been logical for our customers.

Lake Avenue has two (2) Pay & Display meters on Lake Avenue adjacent to the parking
lot, which we intend to use to supplement the meter inside the parking fot. In order to
facilitate this use of the existing meters, we would like to change the rate and hours of
enforcement on that block of Lake Avenue to match the rates previously approved for the
Lake Avenue Lot by the Traffic Committee and the Board of Mayor and Aldermen.

We propose to remove Lake Avenue from District 26, which is currently $.50 per hour
Monday-Friday from 8am to 5:30pm. At the same time, we would like to add this block
to District 27, which is $.75 per hour Monday-Friday from 8am-8pm.

This change represents an increase in rate and hours of enforcement, however a week of
hourly space counts revealed that almost 50% of the vehicles parked on this biock have

S
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on-street parking permits, which would not be effected by the new ordinance. Further
analysis showed that 25% of the vehicles were parked on the block all day, for muitiple
days and would be excellent candidates for an on-street parking permit, Should the
committee approve this change, we w:n reach out to those repeat customers to let them
know of the change and that monthly permlts are available.

Piease let me know if you have any questions.
Sincerely,

Brandy Staniey

Parking Manager

City of Manchester

CC:  William Sanders
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