AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND

June 21, 2010

Aldermen Ouellette, DeVries,
Long, Roy, O’Neil

REVENUE ADMINISTRATION

1. Chairman Ouellette calls the meeting to order.

2. The Clerk calls the roll.

6:00 PM

Aldermanic Chambers
City Hall (3" Floor)

3. Department travel/conference summary reports submitted as follows:

¢ Rick Linder (Information Systems)

X2 Community Conference
Norwood, MA.
May 6, 2010 to May 7, 2010

Kim LeBlanc (Finance)
NH Government Finance Officers Annual Meeting
North Conway, NH.
May 6, 2010 to May 7, 2010

Kevin M. Buckley (Independent City Auditor)
NH Government Finance Officers Annual Meeting
North Conway, NH.
May 6, 2010 to May 7, 2010

Hassan Hussni and Carl] Braley (Airport)
Factory Inspection of Vehicle
Oshkosh Truck Corporation, Qshkosh, W1.
March 8, 2010 to March 12,2010

Peter Derocher and Dean Almeida (Airport)
Basic ASOS Training and Snow Symposium
Buffalo, NY.

April 23, 2010 to April 29, 2010
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J. Brian O’ Neill (Airport)
ACT Airport Economics & Finance Conference
Miami, FL.
May 3, 2010 to May 5, 2010

® Mark Paul Brewer {Airport)
Annual AAAE Conference (82"
Dallas Fort Worth, TX.
May 14, 2010 to May 20, 2010
Ladies and Gentlemen, what is your pleasure?

4, Communication from Lisa Sorenson, Financial Analyst, submitting a
summary of the over 90 days open invoice report, department legend and
the detailed open invoice report over 90 days.

Ladies and Gentlemen, what is your pleasure?

5. Communication from Lisa Sorenson, Financial Analyst, submitting 4™
quarter fiscal year 2010 write off list for the Accounts Receivable module,
requesting authorization to write these receivables off,

Ladies and Gentlemen, what is your pleasure?

6. Communication from William Sanders, Finance Officer, submitting
the City’s Monthly Financial Report (unaudited) for eleven months
ended May 31, 2010.
Ladies and Gentlemen, what is your pleasure?

7. FY 2010 Budget Forecast to be submitted by William Sanders, Finance
Officer, if available.
Ladies and Gentlemen, what is your pleasure?

8. Communication from the Kevin M. Buckley regarding the results of the
Peer Review of the Office of the Independent City Auditor.
Ladies and Gentlemen, what is your pleasure?

9. Communication from the Independent City Auditor regarding the
Engagement Letter from McGladrey and Pullen.
Ladies and Gentlemen, what is your pleasure?
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10.

11.

Chairman Ouellette advises that ordinances are to be considered for
consistency with the rules of the Board and requests the Clerk to make a
presentation.

Ordinances for consideration:

“Amending the Zoning Ordinance of the City of Manchester,
by replacing the Director of Planning and Community
Development with an additional Aldermanic representative as
a member of the Millyard Design Review Committee, and
increase the membership from eight to nine by adding a
members of the architectural or design field.”

“Amending Section 70.54 of the Code of Ordinances of the City of
Manchester by establishing a Transit Station Parking Lot.”

“Amending Section 70.54 of the Code of Ordinances of the City of
Manchester to Clarify Districts 26 and 27.”

Chairman Quellette advises that if all is in order, a motion is in order to
advise that the Ordinances are properly enrolled.
Ladies and Gentlemen, what is vour pleasure?

TABLED ITEM
A motion is in order to remove this item from the table.

12.

13.

Communication from Kevin Buckley, Independent City Auditor,
submitting an audit of the Office of the City Clerk, Business License
and Enforcement Division.

(Tabled 10/21/08. Retabled 2/22/10 until the implementation of new
software is completed.)

On file for viewing with Office of the City Clerk, One City Hall Plaza.

There being no further business, 2 motion is in order to adjourn.



Jennie Angell
Director, Information Services

CITY OF MANCHESTER

Information Systems Department

May 21, 2010

Committee on Accounts, Enroliment & Revenue Administration
¢/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Board Members,

This Jetter is submitted in accordance with the City’s Travel Policy. On May 6" and 7%, 2010, Rick
Linder attended the annual X2 Community Conference in Norwood, MA. This conference covered the
Aspen software being deployed in Manchester School District. The following sessions were attended:

e BFX05: Writing Advanced SQL Queries

s SI801: Introduction to Aspen — A Whirlwind Tour!

¢ ADMO1: Aspen Security Management

»  ADMO2: Aspen Data Dictionary

o SIS14: How Do I Get Help? Pemo of New Help Features
e BFKO1: Service Request Workflow in Pando

e SIS13: Pando

o SIS08: What’s New in Aspen?

e SIS04: Aspen Enrollment Management

e SIS09: Aspen Professional Development

Attending this conference allowed me to gain some basic knowledge of the Aspen software product and
meet some of the people that develop and support this product. I am very appreciative of the opportunity
to maintain and advance my professional knowledge and skills which benefit the City of Manchester.

Respectfully submitted,

G Kot

Richard A Linder
Manager, Systems and Development

cc: Mayor Ted Gatsas
Sandra Dobson

100 Merrimack Street « Manchester, New Hampshire 03101 + (603) 624-6577 » FAX: (603) 624-6320
E-mail: MIS@manchesternh.gov « Website: www.manchesternh.gov
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William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

June 11, 2010

Alderman Russell Quellette, Chairman
Committee on Accounts

C/o Matthew Normand, City Clerk
One City Hall Plaza

Manchester, NH 03101

Dear Alderman Quelleite,

This letter is submitted in accordance with the City’s Travel Policy. On May 6th and 7th Kim LeBlanc
attended the annual New Hampshire Government Finance Officer’s Associations conference in North
Conway, NH. The following sessions were attended:

»  The Task of Keeping Public Funds Safe

¢ Measuring Your Community’s Financial Health

¢ NHGFOA Annual Business Meeting

*  The Audit Process; What Every Financial Official Should Know
*  Department of Revenue Administration Update

e  Payment Fraud and How to Combat It

¢ GASB Update

e Legislative Update

The annual conference provides an opportunity for Finance employees to stay current in State and Federal
accounting changes as well as new rules and regulations. We are very appreciative of the opportunity to
maintain and advance our professional skills which benefit the City of Manchester.

Respectfully submitted,

A HtGlanc

Kim LeBlanc
Financial Analyst

One City Hall Plaza « Manchester, New Hampshire 03101 * (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov




City of Manchester _
Office of the Independent City Auditor MAY 17 2010

One City Hall Plaza, West Wing CITY CLERK'S
Manchester, New Hampshire 03101 R s OFFICE

Phone: (603) 624-6523
Fax: {603) 624-6528

May 17, 2010

Committee on Accounts, Enrollment and Revenue Administration

C/o City Clerk
One City Hall Plaza
Manchester, NH (3101

Dear Honorable Committee Members,
Report of Training Activities

Per the City of Manchester, NH Business Expense Policy I submit this report ofone conferences
attended during the month of May.

2010 NH Government Finance Officers Annual Meeting
May 6-7 2010
North Conway, NH

Attached is the conference agenda. This is a conference for municipal finance professionals from
across the state updating communities on topics of curent interest to local governments. The

conference is a part of my plan for obtaining my CPE requirements in order to keep my CPA
certificate current. I obtained 9 CPE credits from the conference.

Respectfully Submitted,

F o e
T Fsll
/:_; P Fo {7 :_‘{,—”ﬁn

s

Kevin M. Buckley CPA
Independent City Auditor
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- NEW HAMPSHIRE GOVERNMENT FINANCE OFFICERS ASSOCIATION

25th ANNUAL MEETING AND SEMINAR

The Rted Jacket Mountain View Resort, Norih Comway, New Hampshire

8:00 a.m. — Noon

%:00 a.m. - 9:15 a.m.

9:15 a.m. — 10:30 a.m.

10:30 a.m. — 10:45 am.

10:45 a.m. — 12: 00 Noon

Hampshire Hail

10" Mountain

Thursday, May 6, 2010__8:00 a.m. - 4:45 p.m.
Registration

Welcome — Brian LeBrun, President, NIGFOA
Refreshments Sponsored by:  Primex’

The Task of Keeping Public Funds Safe
Presented by:  Catherine A. Provencher, State Treasurer
Sponsored by:  Plodzik & Sanderson

This session will review what coliateral is and what collateral is currently
available in this ever-changing market to help municipal officials protect
public funds.

Break
Sponsored by:  Bank of America

CONCURRENT SESSIONS

Measuring Your Community’s Financial Health

Presented by:  Cinder McNerney, Managing Direcior, First Southwest Co.
Sheila St. Germain, Exec. Director, NH Municipal Bond Bank

Sponsored by:  Local Government Center

Cinder and Sheila will discuss the basic ratios used by the rating agencies to
determine a community’s rating. The discussion will include financial

planning and management to maintain the financial health of your community.

Technology Trends in Local Government .
Presented by:  Chad Snow, PMP, CFE, Public Sector Consulting

Manager, Berry, Dunn, McNeil & Parker
Sponsored by:  Eastern Bank

This session will cover trends in technology in local government. You might
be surprised to learn why governments are focusing on technology despite
tight budgets. This session will also evaluate the pros/cons of “social
networks™ such as Twitter and if they have a place in the municipal arena.



,\; mGg 7 & é-ﬁjf/'fﬂlf . (;Qd/ﬂé/zpf‘ﬁ,w Sﬁﬂoﬂéé){/

Noon ~ 12:30 p.mn.

1:30 p.m. - 2:00 pm.

Hampshire Hall

10th Mountain

2:00 p.m. ~ 3:15 p.m.

3:15 p.m. —3:30 p.m.

NIGFOA Annual Business Meeling

To include: voting in of new officers, update on the Consortium, and
information about the upcoming NESGFOA conference.

Lunch
Sponsored by:  TD Bank

CONCURRENT SESSIONS

(onsortinm Preseniation

This session features an “Overview” of your new web-based NH local
government financial data model. The NH Public Finance Consortium has
been working hard on this project for nearly a year and is very excited to
bring it your way.

NHPDIP Annual Meeling
Presented by:  Jo Ann Klatskin, Regional Director, NHPDIP

Annual meeting of the participants of the NH Public Deposit Investment
Pool as required by state regulation.

The Audit Process: What Every Finaneial Official Should Know
Presented by:  Scott C, Mclntire, CP4, Melanson Heath & Company, PC
Sponsored by:  Laconia Savings Bank

Attendees will learn about audit standards, auditor techniques, and federal
funding impact on the audit process. Questions every financial official
should ask their auditors pius related resources will be provided.

Break
Sponsored by:  First Southwest Company




3:30 p.m, — 4:45 p.m,

Hampshire Hall

10th Mountain

5:15pm. - 6:15 pm.

6:30 p.m. ~ 8:30 p.m.

9:00 p.m.

CONCURRENT SESSIONS

Department of Revenue Adminisiration Updale

Presented by, Barbara Robinson, Director of Municipal Services,
NH Department of Revenue Administration

Sponsored by:  Graham & Graham

If you have guestions on how to compiete state financial reporting documents,
this session is for you. Also hear what DRA is doing to move toward more
etectronic filing capabilities and other happenings at DRA,

Payment Fraud and Bow to Combat It
Presented by:  Kristy Comarcho, Vice President, Northway Bank
Colleen Elliot1, Vice President, Laconia Savings Bank
George Dow, Vice President, TD Bank
Stephen King, Sr. Info Security Officer, People’s United Bank
Lynn Rousseau, Assistant Vice President, Citizens Bank
Sponsored by:  Vachon, Clukay and Co., PC

Learn how to identify and protect your funds against check fraud, ACH
fraud, and credit card fraud. These cash management experts will outline
techniques and procedures you can implement now to defend against

fraudsiers.

ieception
Sponsored by, Devine, Millimet & Branch, P.A.
Edwards, Angell, Palmer & Dodge, LLP

Dinner
Sponsored by:  Citizens Bank

B} in Pabner’s Lounge
Sponsored by:  Unifund

(Friday’s Agenda on Back)



NEW HAMPSHIRE GOVERNMENT FINANCE OFFICERS ASSOCIATION

25th ANNUAL MEETING AND SEMINAR

The Red Jacket Mountain View Resort, North Comway, New Tampshire
) i

6:60 a.m.,

7:30 am. — 8:45 a.m.

8:30 am. — 9:00 a.m.

%00 am. — 10:00 a.m.

10:00a.m, — 10:15 a.m.

10:15 am. ~ 11:15 p.m.

S pom.—11:30 pam.

Annual Meeting Agenda
Friday, May 7, 2009 - 6:00_a.m. - 11:30 a.m.

Walke Up Cofice
Coffee/tea available for early risers on the landing outside of Champneys.

breakiast Duffet
Sponsored by Northeast Delia Dental

Registration

GASE Update
Presented by:  Lisa Parker, GASB
Sponsored by:  Ocean Bank

This session will outline and define the latest GASB pronouncements, some
of which have already gone into effect or will soon impact your community.

Each person attending this session will receive a free copy of the GFOA publication,
“What Everyone Needs to Know About the New Fund Balanee” by Stephen J. Gauthier

Sponsored by Centrix Bank
Fidelity Capital Markets Services
Melanson Heath & Company, PC

Brealk and NH Municipal Bond Bank Door Prize Drawing
Sponsored by:  New Hampshire Public Deposit Investment Pool

Legislative Update
Presented by:  Judy A. Silva, Government Affairs Counsel, LGC
Sponsored by:  Municipal Resources, Inc.,

Judy will provide us with an update of legislative items of interest to
municipal finance officers.

Closing Remarks — Seot1 Smith

Safe Travels!

e
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Iston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester « Boston Regional Airport

Travel/Conference Summary Form

£y
TR
‘ _ , R )
Name: Hassan Hussni Department: Aviation g
Purpose of Travel: Factory Inspection of Vehicle
Date(sy of Travel: 3/8/2010 to 3/12/2010

Location: Oshkosh Truck Corperation, Oshkosh Wiseonsin,

Summprary of meeting or conference agenda

o Inspection of Alicraft Rescue and Firefishting vehicle.

o Performance acceptance tests, 30° tilt table test,

e Inspection of components and equipment that were listed in the bid
specification. '

e Inventory of all ship loose items to be sent to ManchestersBosfon
Recgional Alrport,

Information learned

o Trip confirmed the need for factory visits, and acceptance tests,

o Trip allowed abilitv to confirm that all components and appurienance
equipment specified in Bid Specification were included and tested on
the truck.

A4 COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN

Y
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CITY CLERK'S OFFICE

Wianchester-Boston

REGIONAL AIRPORT

City of Manchester De partment of Aviation
Manchester - Boston Regional Airport

Lravel/Conference Summary Form Ea

b
WRNCLLY
Name: Carl Braley Department: Aviation 7~

Purpose of Travel: Factory Inspection of Vehicle
Date(s) of Travel: 3/8/2010 to 3/12/2010
Location: Oshkosh Truck Corporation, Oshkosh Wisconsin

Summary of meeting or conference agenda:

Summary of meeting or conference agenda

o Inspection of Aircraft Rescue and Firefichting vehicle,

e Performance aceeptance tests, 30° #ilt table test,

o Inspection of components and equipment that were listed in the bid
specitfication,

e Inventory of all ship loose items to be senf to Manch estersBoston
Regional Airport.

Information learned

¢ Trip confirmed the need for factory visits, and acceptance fests,

o Trip allowed ability to confirm that all components and appurtenauce
equipment specified i Bid Specification were included and fested on
the truck,

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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| CITY CLERK'S OFFICE

Wianchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester « Boston Regional Airport
£

Lravel/Conference Summary Form 3\:5?@:@**‘5

Namne: Pete Derocher Department: Aviation.
Purpose of Travel: Basic ASOS Training and Snow Symposium
Date(s) of Travel: April 23 - 29, 2010

Location: Buffalo, NY

Summary of meeting or conference agenda:

ASOS provides an excellent networking platforin for airport industry professionals to meet and
exchange fdeas to confinug to make our nations airports safer and operationally efficient, [t
presents an opportunity to discuss with FAA renresentatives how to take nroactive sieps to
implement new practices and clarify existing issues related to part 139 compliance and overall
airport safety,

Information learned

Winter operations regarding reporting different conditions. Personal management and how
different airports manage theiv crews in adverse weather conditions. Photo metric testing
procedures and equipment needed for testing runway lighting falienment) to maintain specified
brightness, Changes in Advisory Cireulars that ave coming reearding Notams, and Field
Condition reporting, Met with existing and new vendors, and exainined new products and
equipment that would have a pesitive imnpact on operations af MIT,

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CI'T Y
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN

y




| CITY CLERK'S OFFiCE ;

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester * Boston Regional Airport
;/;;?X

r e ; : 3 ; t b:’-"“" W
Fravel/Conference Summary Form |

o
o e

Name: Dean Almeida Department: Aviation
Purpose of Travel: Basic ASOS Training and Snow Symposium
Date(s) of Travel: April 23 29, 2010

Location: Buffalo, NY

Summary of mecting or conference agenda:
s ¥

ASOS provides an excellent networking platform for atrport industry professionals to meet and
exchange ideas to continue to make our nations airports safer and operationally efficient. &t
presents an opportunity to discuss with FAA representatives how to take proactive steps to
implement new practices and clarify existing issues related to part 139 compliance and overall
airport safetv.

Informadtion learned

Learned how other airports across the country operate their ajrports. how operations and
maintenance are separated. nnlike the dual.role we fulfill at Manchester-Boston Regional
Alrport. I learned about new regulations the FAA is implementing, new equipmerit that is
established to make snow remeval less stressful. and it allowed me to freshen up on Part 139
(Certification of Airports). 1 also learned how seme airports don’t have the manpower and the
steps they institute fo conduct winter opérations with short staff.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO T HE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN




MAY o~ 2010
CITY CLERK'S OFFICE

REGIDNAL AIQPOHT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Sunmnary Form

Name: I. Brian O’Neill

Purpose of Travel: ACTE Airport Economies & Finance Confererice
Conference Dates: May 3 — 5, 2010

Location: Miami, FL

Sammary of meeting or conference agenda

This annual conference featured sessions focused on the aviation mdustry, air
service incentive programs, airport financing (refinancing) options, non-aviation
revenue opportunities, public-private partnerships, impacts of econoniic recession
and leadership development/succession planning.

Information learned
Protonged economic recession is impacting airports worldwide

o All airports are now offering lucrative air service incentive programs

¢ PFinancial and eredit crisis is improving a little. Still bas a long way to go

¢ Privatization of US airpoits is still a work in progress and federal pifot program was not
successful

s Economic conditions and afrline service decisions have a huge impact on airport capital
PYOZIAMS

o Altracting and maintaining qualified employees is crftical for long-ternt organizational
SUCLESE

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFTICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN

[
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CITY CLERK'S OFFICE

REGIGNAL AIRFORT

City of Manchester Departiment of Aviation
Manchester * Boston Regional Airport

Travel/Conference Swmmarv Form

Name: Mark Paul Brewer

Purpose of Travel; Annual AAAE Conference (82™)
Conference Dates : May 14, 2010 — May 20, 2010
Lecation: Dallas Ft. Worth, Texas

Summary of meeting or conference agenda

Attended several conference General Sessions and participated in the AAAF
BOD, TAEE BOD and Policy Review Committee Meetings. Discussed policies
important to the nation’s industry. Attended a humber of concurrent sessions,

Information learned

Learned about airports successfully working fogether with their FB s:

Leamed mere about the newer screening point techniologies;

Learned more about working with your business model to affect your bottom line;
Learned more about alternative energy programs for airports and how to Hgo green” and
manage new challenges from Washington;

Met with senior FAA officials.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERICS OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

fune 14, 2610

Committee on Accounts, Fnrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Enclosed, please find a summary of the City’s accounts receivable over 90 days. Also included
are a department legend and a detailed over 90 days open invoice report.

Please let me know if you have any questions or require further information.

Respectfully submitted,

) e
Sﬂf} h\ A &R@Aﬁ@(ﬂ’l

Lisa M. Sorenson
Financial Analyst
Enc.

One City Hall Plaza » Manchester, New Hampshire 03107 « (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNF.oov Website: www.mnanchesternh.gov




Summary of Accounts Receivable Over 90 Days
As of June 14, 2010

Dept Code

Airport 25 $ 57,888.10
EPD 27 $ . 13,406.80
Parking Department 52 $ 25,254.85
Total Enterprise Funds $ 96,549.75
Assesors 2 b 52,284.11
CIP/Planning 20 $ 900.10
Fire Department 30 $ 23,666.71
Highway 50, 51 $ 120,556.62
Human Resources 19 $ 2,816.75
Parks & Recreation 65 $ 1,459.00
Planning & Community Development CE $ 33,040.49
Police Department 33,34,35.36 b 56,370.00
Buiiding Maintenance Division 21 $ 600.00
Total General Fund $ 291,693.78
Total Receievables Over 90 Days $ 388.243.53
General Fund receivables over $10.000 by customer
Jason Ganem dba JR Hanover Realty LLC CE $ 20,955.00
Hillcrest Terrace 2 $ 52,284.11
Fairpoint Communications 30,34,50,52 $ 28,224.24
Adams Petroleum 34 h 16,233.07
Manchester City Solicitor 50 $ 21,516.09
Corcoran Environmental 50 $ 91,0800.00

$ 230,212.51



Department Legend

Customer Type

Code Department Fund Name
02 Assessors 0101 {General
03 Building/Housing Code 0204 |CDBG
04 City Clerk 0205 [Grants
05 City Coordinator/fMEDO 0301 {Capital Projects
07 City Salicitor 0801 JEPD
10 Finance Department 0805 |Airport
13 Information Systems 0807 |[Recreation
16 Mayor's Office 0809 |Parking
18 Office of Youth Services
18 Human Resources
20 CIP/Planning
21 Building Maintenance Division
22 Tax Collector's Office
25 Airport/Aviation
27 Environmental Protection Div
30 Fire Department

33,34,35,36 [Police Department
41 Health Department

50, 51 Highway Department
52 Parking Department
60 Welfare Department
65 Parks & Recreation/Cemetery
71 Library (East/West)

82 Elderly Services
CE Planning & Community Development
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William E. Sanders
Finance Officer

CITY OF MANCHESTER N Tame
Finance Department CITY CLERK'S OFFICE

June 14, 2010

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

RE: 4th Quarter Fiscal Year 2010 write off list
Dear Honorable Committee Members,

Attached is the 4th quarter fiscal year 2010 write off list. These customers have either been in
collections and were returned as “All Efforts Exhausted”, are no longer in business or the statute
of limitations has expired and they were deemed uncollectable. We request authorization to write
these off.

Please let me know if you have any questions or require further information.

Respectfully submitted,
{

&u&;{ MM Soemsen
Lisa M. Sorenson
Financial Analyst

Enc,

One City Hall Plaza « Manchester, New Hampshire 03101 » (603} 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.pov « Website: www.itanchesternh.gov
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William E. Sanders
Finance Officer

| CITY CLERK'S OFFICE

Finance Department

June 14, 2010

Commiitee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review, is the City of Manchester’s unaudited Monthly Financial Report for the
eleven months ended May 31, 2010.

Expenditures:

The average unobligated balance percentage for the eleven month period should be 8.33% left as a
benchmark. Departments with at least a 10% variance from the benchmark are Information Systems,
Facilities and the Office of Youth Services. Information Systems has recorded obligations for
equipment to be reimbursed by the departments receiving the equipment. Health care costs through
May of $12.3 million are about $2 million over budget for the first eleven months. The workers
compensation (salary) and workers compensation (medical) budgets are fully expended for the year.

Overall, expenditures through May are tracking the budget with a composite city-wide unobligated
balance of 12.34% compared to 9.43% a year ago.

Revenues:

Revenues for the first eleven months of FY2010 are lower than the same period a year ago. The
dechine is primarily due to the elimination of $1.9 million in state revenue sharing. Declines in
automobile registrations ($483,416), interest income ($181,325) and school chargebacks ($141,532)
are offset by higher building permits ($772,060). Revenues are generaily on track with our final 2010
revenue estimates used in the DRA tax rate.

Sincerely, /
it E——

William E. Sanders
Firnance Officer

One City Hall Plaza « Manchester, New Hampshire 03101 » (603) 624-6460 » FAX: {603) 624-6549
E-mail: Finance@Manchester NH.gov * Website: www.manchesternh.gov

(o]
-l
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AGENCIES~

ALDERMEN

ASSESSORS

CITY CLERK

MEDC

CITY SOLICITOR

FINANCE

INFORMATION SYSTEMS
MRYCR

CFFICE CF YOUTH SERVICES
HUMAN RESOURCES

PLANNING & COMMUNITY DEVELOFMENT

FRCILITIES DIVISION
TRAL COLLECTOR

FIRE

POLICE

HEALTH

HIGHWAY

WELFARE

PRARKS & RECHRFATION
LIBRARY

ELDERLY SERVICES

TOTAL ACENCIES

RESTRICTED ITEMS-

SEVERANCE PRY

WORKERS COMPENSATION - SALARY
WORKERS COMPENSATION - MEDICAL
HEALTE INSURANCE

DENTRL INSURAKCE

DEATH BENEFIT

DISABILITY INSURANCE

CITY RETIREMENT

FIRE STATE PENSION

POLICE STATE PENSION

FlCA

UNEMPLOYMENT

CGL INSURBNCE

TOTAL RESTRICTED ITEMS

RON~DEFARTMERTAL ITEMS-

CONTINGENCY

MOTV /MCAM

CIVIC CONTRIEBUTICNS

NON-CITY PROGRAMS

SAFETY REVIEW BOARD

COMMUNITY [MPROGVEMENT PROGRAM
MOTORIZED EQUIPMENT REPLACEMENT
TRANSIT SUBSIDY

EMPLOYEE MEDICAL SERVICES
COMEERVATION COMMISSION
MATURING DEBT

INTEREST O MATURING DEET

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire

Budget vs Actual Expenditures - General Fund
By Department Without Restricted Items
For The Eleven Months &Gnded May 31, 2010
{UNAUDITED)
Budget Basis

Ty 2019
MODIFIED
BULGET

5 740,000,
621,645,
1,026,720.
288,672,
1,111,131,
927,9:1.
1,475,232,
208,874,
568,425,
738,300.
L.BLE, 821,
6,031,052,
575,586,
18,524,852,
18,564,555,
2,629,640,
19,217,531,
1,115,088,
2,730,432,
2,676,760,
251,895,

o0 8
00
G0
oG

MHTBUDNBNL

FY 2010
OBLIGATIONS
0 DRTE

67,958.34
474,455.03
778,744.92
246,734 8%
866,874 .85
75%,447.86

1,37%,677.48
193,006.488
537,175.14
583,130.13
1,589,078.57
5,798,688.65
4482,829.70
16,648,9595.01
17,143,217.82
2,235,455.75
17,552,371.21
930,726, 50
2,379,506.74
1,876,080,99
232,020.02

<

Y 2010
UNOBLIGATED
BALRNCE

2,041.66
147,189.987
246,975.08

431,937.15
144,258.15
168,483.04

95,554.52

i5,671.32

31,24%.86
156,16%.87
226,742 .43
232,363.43

82,756.30

1,873,856.99
1.821,341.186
394,184.87
1,665,179.79
184, 341,50
350, 825.2¢
200,673.01
19,874.98

FY 2010
PERCENT
UHNOBLIGAT

6/11/10
3:20 BM
1. 1t

ED

2.92
23.68
24.05
i4.53
12.98
18.14

6.48

7.51

5.50
21.12
12.49

3.85
16.12
i0.13

.60
14.5%

B.E6
16.53
12.85

700,000,
35G,000.
1,30C,000.
11,300,088,
875,908,
73,616,
69,143,
4,753,427,
2,847,487,
2,013,643
2,682,298,
0,600,
608,080,

at
GO

486,800.51
442,452.51
1,582,335, 63
12,273,164.85
732,767 84
55,755, 40
60,886,5]
4,384,077, 68
7,539,230, 58
1,822,608.79
7,346,135,459
48,661.74
§57,388.06

243,199.29
£92,452.5%)
{282,335.61)
(973, 066.485)
143,140,134

17,860.60

8,256,485
369,356.02
308,226,32
190,833 21
346,163.15

24,338.26
{237, 368.086)

34.74
{26.42)
(21.72}

{8.61)

16,34
24.26
11.94
T
1¢.82
2.48
12.86

34.77

385,032,
748,107,
162,392,
&8,4086.
20,000,
1,204, 600.
85,000,
906G, 000.
50,000,
7,498
8,860,000,
5,400,000,

T48,177,32
125,060,106
68,405.40
18,373.45
1,007,375.00
61,770.08
900,000, 00
56,292.63
4,391.83
4,791,907.78
2,7122,813.72

355,022, 04
[62.40)

38, 331,80
.80

1,626.51
18%,225.00
23,225.92
{6,292.83)
3,107.17
§,168,082.22
2,877,086.28




AGENCIES-
ATLDERMEN
RSSESSORS
BUILDING
CITY CLERK
MEDG
CITY SOLICITOR
PINANCE
INFORMATION SY
HMAYCR

STEMS

OFFICE OF YOUTH SERVICES

HUMRN RESOURCE
PLANNING
FACILITIES DIV
TAX COLLECTOR
FIRE

POLICE

HERLTR

HIGHWAY
WELFARE

PARKS & RECREA
LIBRARY

s

ISIoN

TION

ELDERLY SERVICES

TOTAL AGENCIE

RESTRICTED ITEMS-
SEVERANCE PARY

B

WORKERS COMPENSATION - SALARY

WORKERS COMPENSATION - MEDICAL

HEALTH INSURANCE
DENTAL INSURANCE

DEATH BENEPIT

DISABILITY INSURANCE
CITY RETIREMENT

FIRE STATE PEN
POLICE STATE P
FICA
UNEMPLOYMENT
CGL INSURANCE

SION
ENSION

TOTAL RESTRICTED IT7

NCH-DEPARTMENTAL
MCTV
CONTINGENCY

ITEMS~

CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS

SARFETY REVIEW

BOARD

EMS

COMMUNITY IMPROVEMENT PROGRAM

MOTORIZED EQUIPMENT REPLACEMENT

TRANSIT SUBSIDY
EMPLOYEE MEDICRL SERVICES
CONSERVATION COMMISSICN

MATURING DEBT

INTEREST ON MATURING

DEBRT

TOTAL NON~-DEPARTMENTAL

TOTAL GENERAL

FUOND

ITEMS

City of Manchester,

New Hampshire

Budget vs Actual Expenditures - General Fund
By Department Without Restricted Items
For The Eleven Months Ended May 31, 2009

§/11/10
3:20 PM
.01

FY 2008
PERCENT
UHOBLIGATED

1006.00
1384.54)
{62,47)
{11.89}
18,17
4,31
{1.89)
.82
11.64
8.9z
13.13
(46.70)

[UNAUDITED)
Budget Basis
MNTBUDNERNZ
FY 2009 FY 2009 FY 2009
MODIFIED CBLIGATIONS UROBLIGATED
BUDGET TCO DATE BALANCE
$ 63,000.00 % 63,000.00 -
638,593.00 4580,482.50 148,114G.5¢C
1,183,665.00 1,037,382.17 146, 302.83
1,066,523.00 737,460,685 269,062.35
249,284.00 237,448,867 11,835.33
1,049,718.00 949,113.23 i06,607.77
938, 083,00 T45,222.34 192,870.66
1,416,073.00 1,316,318.36 99,7754 .64
203,678.00 187, 458.48 16,218.52
585,158.00 515,180.31 69,977.69
647,450,060 586,334.29 61,115.71
695, 867,00 447,885.3¢ 247,571,464
5,534, 056.00 5,693,%22.21 240,133.79
552,435.00 496,452,685 55,582.35
LB, 472, 242,00 16,555,830.84 1,816,411.16
19,0032,465.00 17,661,914.57 1,341,554.43
2,4%9,161.00 2,061,933.27 437,227.73
15,080,4998.,00 18,525,025, 96 525,472.04
1,016,203,00 403,588.87 112,704.13
2,685,465.00 2,405,414.67 290,050.33
2,018,771.00 1,835,152.57 183,618,423
234,647.00 222,332.10 12,3:4.80
80,213,740.00 73,734,842.07 6,478,897.93
230, 000.00 - 230,000.00
101,000.00 495,486.05 1388, 486.05
1,039,760.00 1,689,316.8% {649,559.89
10,161,617.00 1:1,36%,995.04 £1,208,378.04;
898, 889.00 735,4664.85 1€3,324.15%
68,9131.00 €5,841.87 2,969.13
57,877.00 58,873.50 {1,086.50)
2,405,216.00 2,241,168.82 164,047,198
2,621,138.00 2,3%16,159.01 304,975, 99
1,785,218.060 1,625,525.9) 156,288, 08
2,654,843.00 2,306,386.70 348, 556.30
20,000.00 2%,339.29 19,33%.29
551,387.00 611,085.79 [58,658.79
22,596,066.00 23,54%,420.792 {853, 354.72)
400,000.00 537,268, 40 [137, 368, 40}
730,527.76 - T36,527.76
158,000.00 154,828.43 3,171,587
£9,278.00 £6,889,32 378.68
20,000.00 18,780, 35 1,219.65
§73,372.24 477,844 .49 145,527.7%
125,080,060 24,745.70 30,254.30
S00,000.00 900, 000 .50 -
50,000,00 24,023.60 25,976.40
7,49%.00 2,854.97 4,644.03
9,46%,389.00 6,911,200.57 2,508, 188.43
5,466,727.00 3,002,249.62 2,464,547.38
i8,069,863.00
IO 109,477,058.23 3 11,402,810,77

3 12G,879,66%




City of Manchester, New Hampshire 6/11/10

Budget vs Actual Revenue By Department - Genaral Fund 3720 PM
Nen-Property Tax Revenues 1. 1
For The &leven Months fnded May 31, 2010
{UNAUDITED)
Budget Basis
MNTREVAGEN
MODIFIED REVENUE UNRECGENIZED PERCENTAGE
BUDGET RECOGNIZED BRLANCE UNRECOSNIZEDR
AGENCIES-
ASEESB0ORS 742,400.00 805,389 63 {63,389.69) {5.54)
CITY CLERX 2,044,553.00 1,748,079 26 296,473.74 14.50
MEDO 10,000.00 150.06 69,850.400 49.7%
CITY SOLICITOR 416,006.00 390, 661,19 15,338.9¢ 4,72
PINANCE 3,926,941.40 1,169,199.78 2,787,741.22 70.30
INFORMATION SYSTEMS B4,51%.00 96,451 .05 (11,932.0%) (14.12}
MAYOR - T4.400 {74.00) -
HUMAN RESCQURCES T,000.09 B,220.48 {1,220, 48} (17.44}
PLANNING BOARD 2,703,000.00 2,332,288.01 370,711.98 13,71
FACILITIES DIVISION 5,480,186.00 4,325,091,87 1,155,096.13 21.04
TAX COLLECTOR 14,42%,800,00 13,737,438.95 689,361.05 4.78
FIRE 380,550.00 433,106.980 (52,556,590} {13.81})
POLICE 1,040,077.00 527,636.43 512, 440,57 §9.27
HEAZLTH 2,261,894,00 1,625,935.33 £35,45B.67 28.12
HIGHWAY 3,474,160.00 3,336,157.3% 144,002,462 4.i4
WELFARE 45,000,C0 27,244 .85 17,755,158 3%. 48
CEMETERY, PARRKS & RECREATION B&6, 485,00 314,29%0.44 552,1%4.58 63.73
TOTAL RGENCIES § 37,983,167.00 5 39,881,415.53 ¢ 7,108,751, 47 16.79




TAYES, INTEREST AND PENALTIES
MISCELLANEQUDS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTQ REGISTRATIONS
LICENSES
PERMITE

TOTAL LICEMSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERRL REVENUES

FUBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS § RECREATION

ZONING BOARD

FRRKING VIOLATIONS

COURT FINES

CTHER FINES

FEES

WITNESS FEES

TOTAL SALES RND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRRNSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHRRGEBACKS

MISCELLANEOUS

TOTRL OFHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire

/11710

Budger vs Actual Revenue By Type - Beneral Fund 3:21 PM
Norn-Property Tex Revenues 1. 1
Far The Eleven Months Ended May 31, 2010
{NAUDITED)
Budget Basis
MNTREVRPRE
MCDIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BRLANCE UNRECOGNIZED
46,000.00 35,725.98 10,274.04 22.33
T05,000.00 980,98%6.11 {275,896.11) {39.15;
1,419,542.00 1,131,931.55 285,510.48 20.32
2,170,542.00 2,147,753 .82 22,758.38 1.08
14,160,000.00 13,071,358.84 1.DBB,641.16 T.89
420, 566.00 473,193.40 {52,227.40; {12.41}
2,770,000.00 2,434,252 .38 335,747.64 12.312
17,350,966.00 15,878,804 .60 1,372,161, 40 7.91
230,000.00 187,322.22 72,677.78 31.60
§72,000.00 761,859.19 {85,859.19) 113.37}
2,387,387.00 1,921,340.40 466,046, 60 15.52
3,289%,387.00 2,840,521, 448,065,319 13.65
115,935,000 208,833 .48 {92,838, 48} {80,064}
142,950.00 113,593 .48 28,856.52 20.286
505,700.00 466,352 .24 39,307.78 7.77
25,000.00 11,835.32 13,164 .68 52.66
12,000.00 12,430.00 {490.00) (4.08)
208,385.450 163,126,061 43,258.59 20.98
3%,000.00 34,220.00 14,220,00) {14.07)
11,806.0G0 8,800.00 2,200.00 26.00
42,000.00 31,898.43 18,161,587 24.05
- 4,072.20 [4,072.240) -
670, 500.00 789,732.75 80,767.25 9.28
95,000.00 85,817.53 5,082.47 4,35
2,056,53¢,00 1,835,311 .43 121,218.5¢6 5.83
655,4G0.00 652,775.63 2,224.37 .34
Z,430,100.00 150.00 2,429,950.00. 99.5%
1,013,227.00 T17,639.25 205,587.75 29.17
804,300.00 415,302.25 388,787.75 48.35
8,204,815.00 6,166,007.43 Z,038,807.57 24.85
8,580.00 27,149.50 {1B, 640,50} (219,413
13,115%,742.00 T,879,024,06 5,336,717.94 3%.18
37,983,167.00 & 30,881,415.53 7,101,751, 47 i8.70




TAXES, INTEREST AND PENALTIESD
MISCELLANEQUS TRXES
INTEREST AND PENALTIES
CAEBLE FRANCHISE FEBS

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES BND PERMITS
AUTQ REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
FAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERMMENTAL
SARLES AND SERVICES
GENERAL REVENUES
FUBLIC SAFETY
HIGHHAY
SANITATION
HEALTH
CEMETERY, PARKS & RECREATION
ZONING BOARD
PRRKING VICLATIONS
COURT FINES
OTHER [FINES
FEES
I

WITHESS FERS

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRBMSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MIBCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TCTAL

10
M

City of Manchester, New Hampshire 5/11/
Budget vs Actual Revenue By Type - 3:21
ton-Property Tax Revenues 1. 1
For The Yesr Ended June 30, 2009 And
Modified Budget TY 2010
(UNAUDITED)
Budget Basis
MHTREVCOML
ACTUAL MCDIFIED DIFFERENCE PERCENTAGE
FY 2809 BUDGET ACTURL 05 V3 DIFFERENCE OF
YO1o BUDGET 10 FY0S V3 FYi0
44,265 46,000 1,735 3.92
885, 598 705, 000 (184,598) {20.75)
1,224,320 1,41%,542 135,222 i5.85
Z,158,183 2,170,542 12,359 Ry
14,767,538 14,160,000 (607,538) {4.11;
489, 208 420,966 (68,942 (14.07)
1,882,782 2,770,000 877,217 46.35
7,154,229 17,350, 968 206,737 1,17
242,085 230,000 (12,055) (4,98)
4907, B5B 672,000 (235,856} [25.98)
4,426,624 2,367,387 (2,038,237 {46.07)
5,576,538 3,289,387 (2,287,148) (41,01}
233,128 115, 995 {117,133) (30.,24)
142,601 142,950 349 L34
585,467 505,700 (78,767) (13,62}
231,317 25,600 3,883 17.28
15,956 12,000 (3,956) (24.79)
194,808 206, 385 11,580 5.94
4G, 308 39,000 110,308 (25.57)
16,775 11,000 15,775} 134.43)
41,005 42,000 EEE] 2.43
2,340 - {2,340} (100.00)
854,933 870,500 15,367 1.82
158,813 95,000 {63,813) {40.18)
2,307,448 2,056,530 (250,918 {10.87)
B85, 461 855,000 {230,461 126.03)
2,130,741 2,436,100 313,358 15.13
910, 563 1,013,227 162,664 11.27
798,538 804,100 5,162 .65
7,888,194 8,204,815 316,621 4.01
93,936 8,500 185,438} {90.35;
12,487,833 13,115,742 427,308 3,37
3 35,886,228 3 37,583,187 g {1,887,061 14.76)
&




TAXEE, INTEREST AND PENALTIES
MISCELLANEQUS TRXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES RND PERMITS
AUTO REGISTRATIOQNS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TRYES
STATE REVERUES

TOTAL INTERGOVERNMENTAL

SRLES AND SERVICES

GENERAL REVERUES

PUBLIC SAFETY

HIGHWAY

SANTTATION

HEALTH

CEMETERY, PARKS & RECREATION

ZOWING BOBRD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAEL SRLES AND SERVICES

OTHER REVENUE SCOURCES

INTEREST INCOME

FUND TRRNSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGERARCKS

MISCELLANEQUS

TOTAL OTMER REVENUE SOURCES

TOTAL

City of Manchester,

Hew Hamphire

Budget vs Actual Revenue By Type -
Non-Property Tax Revenues

For The Eleven Months Ended May 31,

11 MONTHS
ACTURL
FY 2009

44,266
51,383
1,115,698

2,011,347

13,554,775
462,922
1,662,182

15,678,889

205,014
675,699
3,964,562

4,845,275

178,816
125,205
529,686
21,317
14,564
115,897
36,023
15,088
37,368
2,340
802,855
128,514

2,087,565
834,101

750,180
414,431
6,307,540
93,622

§ 33,003,470

{UNAUDITED)
Budget Basis
MATREVCOM2

11 MONTHS
RCTURL
TY 2010

35,725
980,996
131,032

2,147,353

oo

13,071,358
473,183
2,434,257

1%,978,804

157,322
761,858
1,921,340

2,840,521

208,833
113,893
466,392
11,835
12,459
163,128
34,220
8,860
31,888
4,072
788,732
89,517

1,835,311

£52,77s
150
717,639
415,302
6,166,007
27,143

2019

and 2009

DIFFERENCE
ACTUAL 0% VS
BCTUAL 10

{8,540}
129,813
15,333

136,408

{483,418}
10,271
T2, 860

258,513

147,691}
86,160
(2,043,221}

(2,004,753}

29,017
{11,211
(63,293}

{(4,481)
12,074)
112,5370)
11,803)
16, 280)
{5,469)
1,732
(13,122)
(34,596

{1E1, 325}
50
(32,460)
1,271
(143,532}
{6,472}

5 (2,122,055)

§/11/10
3:21 PM
.01

PERCENTAGE
DIFFERENCE OF
FY09 VS FY1D

{19.25}
i5.22
1.37

{8.85)
111.585)
(44.48})
{14.24)

{7.15}

{5.01)
[41.64)
114,64}

74.03

{1.62)




City of Manchester, New Hampshire
Parking Division

Budgetary basis

For the eleven months ended May 31, 2010

Object Code Description

Charges for Services Total
Licenses & Permits Total
Interest Total

Other Revenue Total
Transfer in Total

Grand Total

Salaries & Wages Total

Employvee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total
Miscellanecus Total

Non-Departmental Total
Miscellaneous-Dividend Total

Grand Total

(unaudited)

Excess (deficit) of revenues over expenditures

, July 2009 -
2010 Revised May 2010 2010 Balance
Budget * L
Activity
1,173,892 1,262,465 (88,573)
2,266,549 2,016,184 250,365
4,000 3,188 812
1,442,499 507,082 535,417
35,000 35,000 -
4,821,540 4,223,918 698,021
720,083 626,641 93,442
434,320 332,154 102,166
13,000 12,365 635
761,650 482,232 279,418
85,400 57,394 28,006
120,500 137,723 (17,223)
439,000 313,559 125,041
787,987 577,462 210,525
1,860,000 - 1,860,000
5,221,940 2,535,958 2,682,012
(300,000) 1,683,951 (1,983,591}

* - Revised Budget includes $335 K of CIF appropriations
$35 K funding tc come from the one-time Reserve Fund & $300 K to be bonded,



City of Manchester
Office of the Independent City Auditor

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 624-6528

June 9, 2610

Committee on Accounts, Enrollment and Revenue Administration
Clo City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached 1s the results of the recently completed Peer Review of the Office of the
Independent City Auditor.

In addition to the unqualified Opinion on the Quality Control System is the Management
Letter with its four recommendations to improve the operation of the Office and my
response to the Management Letter.

Respectfully Submitted,
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Kevin M. Buckley
Independent City Auditor



Association of
Local Government Auditors

June 4, 2010

Kevin Buckley, CPA
Independent City Auditor
City of Manchester, NH
One City Hall Plaza
Manchester, NH 03101

Dear Mr. Buckley:

We have completed a peer review of the Independent City Auditor for the period
June 1, 2009 through May 31, 2010. In conducting our review, we followed the
standards and guidelines contained in the Peer Review Guide published by the
Association of Local Government Auditors (ALGA).

We reviewed the internal quality control system of your audit organization and
conducted tests in order to determine if your internal quality control system operated
to provide reasonable assurance of compliance with Government Auditing Standards
issued by the Comptroller General of the United States. Due to variances in
individual performance and judgment, compliance does not imply adherence to
standards in every case, but does imply adherence in most situations.

Based on the results of our review, it is our opinion that the Independent City
Auditor's internal quality control system was suitably designed and operating
effectively to provide reasonable assurance of compliance with Government Auditing
Standards for audits and attestation engagements during the period June 1, 2009
through May 31, 2010.

We have prepared a separate letter offering suggestions to further strengthen your
internal quality control system.

"\

£ | |
¢ -
SYED M."ALI

JOHN P, COMPETELLO

Team Leader Team Member

Palm Beach County Florida Auditor General's Office
Toronto, Canada

N 9{
£

Member Services, 449 Lewis Hargett Circle, Suite 290, Lexington, KY 40503
Phone: 859/276-0686 Fax: 859/278-0507 email: fkurkiy@nasact.org
website: www.governmentauditors. org
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Association of
Local Government Auditors

it

June 4, 2010

Kevin Buckley, CPA
Independent City Auditor
City of Manchester, NH
One City Hall Piaza
Manchester, NH 03101

Dear Mr, Buckley:

We have completed a peer review of the Independent City Auditor for the period
June 1, 2009 through May 31, 2010 and issued our report thereon dated June 4,
2010. We are Issuing this companion letter to offer certain observations and
suggestions stemming from our peer review.

We would like to mention some of the areas in which we believe your Office excels,
particularly with the scarcity of audit resources available to the Office:

1. Preparation of a thorough City-wide Risk Assessment based on risk factors
such as budget, numbers of personnel, and cash handied.

2. Preparation of a three-year audit plan based on the above Risk Assessment,
with listing of potential other performance audits for the plan period.

3. A comprehensive follow up on prior audit observations completed in 2010
showed that 89 percent had been fully resolved with only 11 percent either
partially resolved or unresolved.

We offer the following observations and suggestions to enhance your organization's
demonstrated adherence to Government Auditing Standards:

1. Chapter 1 of GAS (Paragraphs 1.17 through 1.21 provide information on
the types of audits and attestation engagements that auditors may be
called upon to perform. Paragraph 1.18 states that all audits and
attestation engagements begin with objectives, and those objectives
determine the type of audit to be performed and the applicable standards
to be followed—financial audits, attestation engagements, and
performance audits.

In the audit report on MCTV Contract Compliance, the Office stated that
the audit was conducted in accordance with standards applicable to
compliance audits contained in GAS, issued by the Comptroller General of
the United States. There was no other description of reporting
requirements, such as that found when compliance audits are done under
performance auditing standards, financial audits, and attestation

Member Services, 449 Lewis Hargett Circle, Suite 290, Lexington, KY 40503
Phone: 859/276-0888 Fax: 858/278-0507 emait: fkurkjy@nasact.org
website: www.governmentauditors.org
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engagements.

The Review Team suggests that the Office be more specific in stating the
applicable GAS standards used to answer the audit objective.
Compliance audit objectives may be answered through application of any
of the three GAS standards; however, there is no stand alone standard for
‘compliance audits'. Review of the supporting documentation did not
provide any further guidance on the standards used in satisfying the audit
objective, although we found adequate support for the audit findings.
Without stating more specifically which audit standards were followed, we
could not evaluate whether reporting requirements were met.

General, Field Work, and Reporting Standards for Attestation Audits, GAS
6.07 states that auditors should communicate the level of assurance
provided in the attestation engagement. Levels of assurance for
attestation audits are: (a) Examination—expressing an opinion, (b)
Review—performing sufficient testing to express a conclusion about the
subject matter, and (c) Agreed Upon Procedures—specific procedures
performed on a subject matter.

In the audit report on the Office of Youth Services, the Office stated that
the engagement was performed in accordance with GAS for attestation
engagements; however, there was no statement as to the level of

_ assurance to be provided in the attestation engagement.

The Review Team suggests that the Office provide in writing the level of
assurance provided when performing and reporting on attestation
engagements.

GAS Chapter 8 Reporting Standards for Performance Audits auditors are
required to include a statement in the auditors’ report that they performed
the audit in accordance with GAS.

The Review Team noted that in one of the three audits reviewed the Office
did not note state that it had yet to receive a peer review required to be
performed every three years in order to meet full GAS requirements. With
the completion of this peer review, the Office will meet full GAS
requirements.

GAS Field Work Standards for Performance Audits Paragraph 7.46 on
Communicating with Management, Those Charged with Governance, and
Others, states that auditors should communicate an overview of the
objectives, scope, and methodology, and timing of the performance audit
and planned reporting to persons including the individuals requesting audit
services. In addition, Paragraph 7.48 states that afthough the form,
content, and frequency of communication is a matter of professional
judgment, written communication is preferred and auditors may use an

£
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engagement letter to communicate the information. Auditors should
document the communication

The Review Team found that the Office had received a verbal request for
a performance audit of the Manchester Transit Authority (Authority) from
an Alderman. The Independent City Auditor told us that there were no
specifics included in the request, and he has since spent a total of over
500 staff hours in planning for the request, but has yet to develop audit
objectives which can be answered during the field work and reporting
phases. The Independent City Auditor told us that he has not
communicated as of the date of this peer review with the requestor; rather,
he has developed information on the Authority such as performance
measures, service statistics, and other data.

The Review Team noted that the Authority has a financial audit conducted
by contracted independent auditors, including a Single Audit conducted in
accordance with Office of Management and Budget Circular A-133 (Single
Audit). The reports for the year ended June 30, 2009 showed a qualified
opinion on the financial statements due to an accounting for pension
benefits issue. However, no compliance exceptions were noted in the
OMB A-133 report  For the year ended June 30, 2009, the Authority had
operating revenues of $3.69 million and operating expsnses of $7.24
million, resulting in an operating loss of $3.55 miltion,

The Review Team believes that the expenditure of more than 500 staff
hours which constitutes about 25 percent of the total staff hours available
to the Office for a full year, is a matter of concern which should be deait
with by the Independent City Auditor. The Review Team suggests that the
Office communicate as soon as practicable with the requesting Alderman
to determine whether any of the areas in which planning has been
performed are of interest and warrant further detailed audit work and
reporting. The Review Team suggests that the Independent City Auditor
prepare a short summary of the planning work performed to date and the
performance audit objectives which could be considered by the requestor.

We extend our thanks to you for the hospitality and cooperation extended to us
during our review.

Team M .mber
Palm Beach County Florida Auditor General's Office
: Toronto, Canada




City of Manchesfer
Cffice of the Independent City Auditor

One City Hall Plaza

Manchester, New Hampshirs 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

April 29, 2010

John Competello
Palm Beach County Florida

Syed Ali
Toronto Canada

Dear Peer Review Team:

Thank you for you work in performing an external quality control review of the City of
Manchester NH Office of the Independent City Auditor. Following is my response to your
specific recommendations.

I concur with your recommendaiions to:
1) Specifically state the GAS standard used to answer the audit objectives in each report.
2) Communicate the level of assurance provided in all attestation reports

3) Include a statement in every performance report that the audit was conducted in
accordance with GAS

4) For performance audits the scope must be more clearly defined early in the audit
planning stage and that the objectives, scope and methodology will be presented in writing to the
Committee on Accounts, Enrollment and Revenue Administration in a timely manner.

Thank you for your time and effort spent on the external quality control review. I appreciate your
insights and commitment to our profession. I am also grateful for your help and suggestions in
finding ways to improve the quality and efficiency of future audits.

Sincerely, /

}:‘.ﬁj / } ;
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Kevin Buckley, CPA
Independent City Auditor
City of Manchester
Manchester, NH




City of Manchester
Office of the Independent City Auditor

TN g W |
| CITY CLERK'S OFFICE

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 624-6528

June 14, 2010

Cominittee on Accounts, Enrollment and Revenue Administration
C/o City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached is the Engagement Letter from our outside audit firm of McGladrey and Pullen
for the audit of the 2010 financial statements outlining the planned scope of work and
other 1ssues.

Respectfully Submitted,

Kevin M. Buckley
independent City Auditor



McGladrey & Pullen

Certified Public Accountants

McGladrey & Pullen, LLP
One Church St 8 Ar

New Haven, CT 068510-3332
0203.773.1909 F 2037730597
www.megladray.com

June 8, 2010

One City Hall Plaza

Audit Commitiee -
City of Manchester Ui JUN 11
Manchester, NH 03101

CITY OF MANCHESTER
NCE DEPARTMENT

Dear Audit Committee;

This letter is intended to communicate certain matters related to the pianned scope and timing of our audit,
of the City of Manchester's financial statements and compliance as of and for the year ended June 30,
2010.

Communication

Effective two-way communication between our firm and the members of the Audit Committee is important
to understanding matters related to the audit and in developing a constructive working relationship.

Your insights may assist us in understanding the City of Manchester and its environment, in identifying
appropriate sources of audit evidence, and in providing informaticn about specific transactions or events.
We will discuss with you your oversight of the effectiveness of internal control and any areas where you
request additional procedures to be undertaken. We expect that you will timely communicate with us any
matters you consider relevant to the audit. Such matters might include strategic decisions that may
significantly affect the nature, timing and extent of audit procedures, your suspicion or detection of fraud or
abuse, or any concerns you may have about the integrity or competence of senior management,

We will timely communicate o you any fraud involving senior management and other fraud that causes a
material misstatement of the financial statements, illegal acts, instances of noncompliance, or abuse that
come to our attention (unless they are clearly inconsequential), and disagreements with management and
other serious difficulties encountered in performing the audit. We also will communicate to you ang fo
management any significant deficiencies or material weaknesses in internal control that become known to
us during the course of the audit. Other matters arising from the audit that are, in our professional
judgment, significant and relevant to you in your oversight of the financial reporting process will be
communicated to you in writing after the audit.

McGiadray & Pulien, LLP is a member firm of RSM International -
an affiliation of separate and independant legal entities.




City of Manchester
Page 2
June 8, 2010

Independence

Our independence policies and procedures are designed to provide reasonable assurance that our firm and
its personnel comply with applicable professional independence standards. Our policies address financial
interests, business and family relationships, and non-audit services that may be thought to bear on
independence. For example, without our permission, no partner or professional employee of McGladrey &
Pullen, LLP or RSM McGladrey, Inc. is permitted to own any direct financial interest or a material indirect
financial inferest in a client or any affiliates of a client. Also, if an immediate family member or close refative
of a partner or professional employee is employed by a client in a Key position, the incident must be
reported and resolved in accordance with Firm policy. In addition, our poficies restrict certain non-audit
services that may be provided by McGladrey & Pullen, LLP or RSM McGladrey, Inc. and require audit
clients to accept certain responsibilities in connection with the provision of permitied non-attest services.

Audit Planning Process

Our audit approach places a strong emphasis on obtaining an understanding of how your entity functions.
This enables us to identify key audit components and tailor our procedures to the unigue aspects of your
operations. The development of a specific audit plan wilt begin by meeting with you and with management
to obtain an understanding of business objectives, strategies, risks and performance.

We wil obtain an understanding of internal control over finangial reporting and compliance with laws,
regulations and provision of contracts and grant agreements to assess the impact of internal control on
determining the nature, timing and extent of audit procedures, and we will establish an overall materiality
limit for audit purposes. We will conduct formal discussions among engagement team members fo consider
how and where your financial statements might be susceptble to material misstatement due to fraud or
error or to instances of noncompliance.

We will use this knowledge and understanding, together with other factors, to first assess the risk that
errors or fraud may cause a material misstatement at the financial statement level. The assessment of the
risks of materiaf misstatement at the financial statement level provides us with parameters within which fo
design the audit procedures for specific account balances and classes of transactions. Our risk
assessment process at the account-balance or class-of-transactions level consists of

e An assessment of inherent risk (the susceptibility of an assertion relating to an account balance or
class of transactions to a material misstatement, assuming there are no related controls); and

e An evaluation of the design effectiveness of internal control over financial reporting and our
assessment of control risk {the risk that a materiai misstatement could occur in an assertion and
not be prevented or detected on a timely basis by the City of Manchester's internal confrof).
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City of Manchester
Page 3
June 8, 2010

Similar assessments will also be made relative to compliance with laws, regulations, and provisions of
contracts and grant agreements.

We will then determine the nature, timing and extent of tests of controls and substantive procedures
necessary given the risks identified and the controls as we understand them.

The Concept of Materiality in Planning and Executing the Audit

In planning the audi, the materiality limit is viewed as the maximum aggregate amount, which if detected
and not corrected, would cause us fo modify our opinion on the financial statements. The materiality limit is
an allowance not only for misstatements that will be detected and not comrected but also for misstatements
that may not be detected by the audit. Our assessment of materiality throughout the audit will be based on
both quantitative and qualitative considerations. Because of the interaction of quantitative and qualitative
considerations, misstatements of a relatively small amount could have a material effect on the current
financiat statements as well as financial statements of future periods. At the end of the audit, we will inform
you of all individual unrecorded misstatements aggregated by us in connection with our evaluation of our
audit test results,

Our Approach to Internal Control and Compliance Relevant to the Audit

Our audit of the financial statements will include obtaining an understanding of internal control sufficient to
plan the audit and to determine the nature, fiming, and extent of audit procedures to be performed. An
audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Our review and understanding of the City of Manchester's internal control is not
undertaken for the purpose of expressing an opinion on the effectiveness of intemal contro!.

We will issue reports on internal control related to the financial statements and major programs. These
reports describe the scope of testing of internal control and the results of our tests of internal corirols. Qur
reports on internat contro! will include any significant deficiencies and material weaknesses in the system,
of which we become aware as a result of obtaining an understanding of internal control and performing
tests of internal control consistent with the requirements of the Government Auditing Standards issued by
the Comptroller General of the United States, the Single Audit Act, and the U.S. Office of Management and
Budget, (OMB;} Circular No. A-133, and the State Single Audit.

We will issue reports on compliance with laws, regufations, and the provisions of confracts or grant
agreements. We will report on an noncompliance which could have a material effect on the financial
statements and any noncompliance which could have a direct and material effect on each major program.
Our reports on compliance will address material errors, fraud, abuse, violations of compliance
requirements, and other responsibilities imposed by state and federal statutes and regufations and
assumed contracts; and any state or federal grant, entitlement or loan program questioned costs of which
we become aware, consistent with the requirements of the standards and circular identified above,




City of Manchester
Page 4
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Using the Work of Internal Auditors

As part of our understanding of internal control, we will obtain and document an understanding of your
internal audit function, if applicable. We will read relevant internal audit reports issued during the year to
determine whether such reports indicate a source of potential error or fraud that would require a response
when designing our audit procedures. Because intemal auditors are employees, they are not independent
and their work can never be substituted for the work of the external auditor. We may, howaver, alter the
nature, timing and extent of our audit procedures based upon the results of the internal auditor's work or
use them fo provide direct assistance to us during the performance of our audit.

Timing of the Audit

We have scheduled preliminary audit fieldwork for August 2010 with final fieldwork commencing in October
2010. Management's adherence to its closing schedule and timely compietion of information used by us in
performance of the audit is essential to timely completion of the audit.

Engagement Team

Scott Bassett, will continue to be responsible for coordination of audit and other services ‘o the City of
Manchester. Scott will be supported by an engagement team consisting of;

Kristine Carling, Audit Manager
John McGow, Supervisor

Closing

We will be pleased to respond to any questions you have about the foregoing. We appreciate the
oppertunity to be of service to the City of Manchester.

This communication is intended solely for the information and use of the members of the Audit Committee
of the City of Manchester and is not intended to be and should not be used by anyone other than the
specified parties.

Sincerely,

McGLADREY & PULLEN, LLP

Scolt A. Basseft
Partner

N
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and carefu] consideration, that Zoning Ordinance Amendment:

“Amending the Zoning Ordinance of the City of Manchester,
by replacing the Director of Planning and Community
Development with an additional Aldermanic representative as
a member of the Millyard Design Review Committee, and
increase the membership from eight to nine by adding a
members of the architectural or design field.”

ought to pass and be referred to the Committee on Accounts, Enrollment and
Revenue Administration for enrollment.

(Unanimous vote)

Respectfully submitted,

/%/z Y

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held June 1, 2010, on a motion of
Alderman O’Neil, duly seconded by Alderman Arnold, the report of the Committee was

accepted and its recommendations adopted. / .
4 ( \
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully recommends,

after due and careful consideration, that the Zoning Ordinance Amendment:

“Amending the Zoning Ordinance of the City of Manchester, by replacing the
Director of Planning and Community Development with an additional
Aldermanic representative as a member of the Millyard Design Review
Commuttee, and increase the membership from eight to nine by adding a members
of the architectural or design field.”

be referred to a public hearing.

(Unanimous vote)

Respectfully submitted,

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held March 2, 2010 on a motion

of Alderman Lopez, duly seconded by Alderman Roy, the report of the Committee

was accepted and its recommendations adopted, -
L_/";‘y s

City Clerk




C!TY OF MANCHESTER l.eon L. LaFreniere, AICH

e
PLANNING AND COMMUNITY DEVELOPMENT Director

Pamela M. Goucher, AICH

Planning and Land Use Management Beputy Director - Planning & Zoning

Building Regulations
Community Improvement Program WMatihew M. Sink
Zoning Board of Adjustment Deputy Director - Building Regulations

MEMORANDUM ol e
R
*;d i
To: Honorable Board of Mayor and Aldermen
In Board 01i | May
Date: 2/2/10_!}
te: - 2010
Date January 25, On motion of Ald, O’Neil
. Seconded by Ald. Roy
From: Leon L. LaFreniere, AICP Voted to refer to the Committee on
Director of Planning & Community DevelopmeRiym; istration/Information Systems.
Subject: Proposed Zoning Ordinance Amendment \
City Clerk

Enclosed piease find a proposed change to the Manchester Zoning Ordinance for review and
referral by the BMA. As you may recall from a similar proposal in August of 2009, this
amendment is submitted as a result of the merger between the Planning and Building
Departments. Section 7.01 (D) of the Zoning Ordinance provides for the establishment of the
Millyard Design Review Committee whose duty is o provide findings to both the Planning Board
and to the Director of Planning and Community Development. Currently, the Director of
Planning and Community Development is a participating member of this committee. However,
with the merger, it is the responsibility of the Director of Planning and Community Development
to also issue permits, thereby creating a conflict between the various responsibilities of the
position. Previously, that responsibility fell to the Building Regulations Director whose position
was eliminated with the merger.

In August, I brought forward a proposal to place the Director of Economic Development as a
member of the Millyard Design Review Commitiee. However, after referral to the Committee on
Biils on Second Reading and a Public Hearing on the proposed change, the Board suggested that |
meet with the City Solicitor and propose a different replacement. The BMA received and filed
the amendment on September 22, 2009,

As directed, 1 met with Tom Clark and we discussed a possible replacement as well as a change
in the number of members on the Board. Currently, the committee composition is eight members
and I would propose the membership be increased to nine to eliminate the potential for tie votes.
It would be my suggestion that the Director of Planning and Community Development be
replaced by another Aldermanic Representative, and the ninth member be a representative of the
architectural or design field.

1 respectfully request that this proposal be set for public hearing, consistent with the Board’s
normal practice, and consistent with State Statute.

One City Hall Plaza, Manchester, New Hampshire 031061
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (803) 624-6324
E-Mail: pcd@manchesternh.aov
www_manchectarmh rirs




Uity of Manchester
Netow Hempshirve

In the year Tivo Thousand and T"fﬂ

AN ORDINANCE

“Amending the Zoning QOrdinance of the City of Manchester, by replacing the Director of the Planning
and Community Developmsnt Department with an additiona! Aldermanic representative as & member
of the Millyard Design Review Commitiee, and increase the membership from eight to nine by adding
a member of the architectural or design field.”

(Note: Deletions shown as struck-threugh, new text shown italicized)

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

SECTION 1. Amend the Zoning Ordinance of the City of Manchester, Article 7, Section 7.01 ja3
Milyard Design Review Cornmittee, by revising the first paragraph as follows:

D. Millyard Design Review Committee.  In order to provide for proper design review necessary to
enhance the image of and protect the interest in the Millyard, there is hereby established a Millyard
Design Review Committes. The Committee shall be composed of: a representative of the Central
Business Service District, theDivectorof-Plasming and- ity-Development Departinent, an fwo
aldermanic representatives, and the following members appointed by the Mayor for a term of three
years: two property owmers in the district, a member of the Herifage Commission and swe three
members from the architectural or desiga fieid,

SECTIONIL.  This Ordinance shall take effect upon its passage.




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfuliy recommends, after due

and careful consideration, that Ordinance Amendment:

“Amending Section 70,54 of the Code of Ordinances of the City of
Manchester by establishing a Transit Station Parking Lot.”

ought to pass and be referred to the Committee on Accounts, Enrollment and

Revenue Administration for enroliment.

(Unanimous vote}

Respectfully submitted,

e
Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held June 1, 2010, on a motion of
Alderman O'Neil, duly seconded by Alderman Arnold, the report of the Committee was

accepied and its recommendations adopted.
it
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'To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Public Safety, Health and Traffic respectfully recommends, after

due and careful consideration, that Ordinance Amendment:

“Amending Section 70.54 of the Code of Ordinances of the City of Manchester

by establishing a Transit Station Parking Lot.”

ought to pass and be referred to the Committee on Bills on Second Reading for

technical review.

{Unanimous vote)

Respectfully submitted,

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held April 20, 2010 on a motien
of Alderman O’Neil, duly seconded by Alderman Lopez, the report of the
Comumittee was accepted and its recommendations agt)%pted. P

City Clerk




CITY OF MANCHESTER

MAR 20 200

Brandy Stanley

CITY CLERK'S OFFICE | Parking Manager

" bstanley@manchesternh.gov

H
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March 28, 2010

Alderman Jim Roy

Chairman, Committee on Public Safety & Traffic
Cne City Hall Plaza '

Manchester, NH 03101

Re: Revision to Section 70.54 — Establish Transit Station Parking Lot
Dear Chairman Roy:

There is a smail parking lot attached to the transit station on the corner of Granite
and Canal Streets that has been reserved for 30 minute parking related to the
transit station.” Recently, the station manager has been requesting enforcement
of the 30 minute parking, which is on city property and upon further
investigation, we found that the parking lot is not established under section 70.54
of the city’s code of ordinances.

The attached revision to section 70.54, establishes the parking lot, restricts all but
2 spaces for 30 minute transit parking only on a 24 hour, 7 day basis and
additionally provides for 2 employee parking spaces. Without the proper
ordinances in place, we cannot enforce the time zone as requested by the station
manager, :

Please do not hesitate to contact me should you have any questions.

Sincerely,

Brandy Stanley
Parking Manager

CC: William Sanders




ity of Manchester
Neto Hampshire

In the year Two Thousand and  Ten
AN ORDINANCE

“Amending Section 70.54 of the Code of Ordinances of the City of
Manchester by establishing a Transit Station Parking Lot.”

Page ] of 2

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester.
as fotlows:

L Amend the Code of Ordinances by deleting language as stricken (-----) and
nserting new as bolded (bold). Scctions of the following chapters that remain
utichanged appear in regular type.

§ 70.54 PERMIT PARKING IN LIEU OF COIN DEPOSIT AND PARKING
DISTRICTS.

(A)  The other provisions of §§ 70.76 through 70.82 of this
chapter notwithstanding, vehicles may be lawfully parked in compliance
with the requiremnents of this section, provided that the permit issued
pursuant o this section is displayed by being hung from the rear view
mirror or fully visible on the passenger side of the dashboard of said
vehicle.

(B)  Inaccordance with policies and procedures as are approved
by the Committee on Traffic and Public Safety, the Parking Manager or
his/her designee is hereby authorized to issue parking permits at monthly
fees, or school semester fees under contractual arrangement, as prescribed
herein. Such permits shall allow parking in lieu of the deposit of the
required coin in any metered parking space unless otherwise posted or in
any parking space designated by posting "Permit Parking Only" located in
any of the following districts during the times prescribed:

Parking District Monthly Permit Rate Established

8:00 a.m. to 5:30 p.m. Monday through Friday - .
Downtown On-Street - $45.00
area o include 10 hour metered spaces

east of Canal Street, excluding Elm Street

5:30 p.m, to 10:00 p.m. Monday through Friday, and Saturday 8:00 aum. to
10:00 p.m.

Civic Center Event decal - 335.00
any 10-hour meter in all districts not otherwise posted




Uity of Manchester
Neto Hampshire

In the year Twvo Thousand and  Ten

AN ORDINANCE

“Amending Section 70.54 of the Code of Ordinances of the City of
Manchester by establishing a Transit Station Parking Lot.”
Page 2 0f 2

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,

as follows:

£:00 a.m. to 5:30 p.m:, Monday through Friday

Other Parking Lots - $50.00
Hartnett Lot

Middle Street Lot

Pear! Street Lot
Pine Street Lot
Canal Street Lot

8:0C¢ a.m. to 8:00p.m. Monday through Friday $75.00
1155 Elm Street Garage

24 hours, 7 days per week Rines Center
Parking Only

Rines Center {1528 Elm Street)
area to include the Rines Center parking lot and garage. Parking restricted
tc Rines Center employees and visitors only,

24 Hours, Monday throuch Sandayv

Transit Station Parking Lot 30 Minute Parking For Transit
Station Only

2 Spaces for Transit Employee Parking Only

8:00am-6:00pm Mondayv through Friday

City Hall Parking Lot 1 Hour on City Business Only
Area to include lot off Stark Street

and 3 spaces off Hampshire Lane

These ordinances shall take effect upon their passage.




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and careful consideration, that Ordinance Amendment:

“Amending Section 70.54 of the Code of Ordinances of the City of
Manchester to Clarify Districts 26 and 27.”

ought to pass and be referred to the Committee on Accounts, Enrollment and

Revenue Administration for enrollment.

(Unanimous vote}

Respectfully submitted,

%7/@/@

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held June 1,2010, on a motion of
Alderman O’Neil, duly seconded by Alderman Arnold, the report of the Committee was

accepted and its recommendations adopted. % —,
M A S~

City Clerk




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Public Safety, Health and Traffic respectfully advises, after due
and careful consideration, that a communication from the Parking Division

regarding Ordinance Section 70.54 providing clarification of parking districts 26

and 27 has been approved.

(Unanimous vote with the exception of Alderman Ouellette who was absent)

Respectfully submitted,

T

Clerk of C0mm1ttee

At a meeting of the Board of Mayor and Aldermen held May 18, 2010, on a motion of
Alderman DeVries, duly seconded by Alderman O’Neil, the 1ep rt of the Committee was

accepted and its recommendations adopted.
M T~

City Clerk




CITY OF MANCHESTER
PARKING DIVISION

APR 22 pitiit Brandy Stanley
Parking Manager

GW GLERK!S QFF!GE ] bStanley@mam:hﬁﬂernh.gov

April 22, 2010

Chairman Jim Roy

Committee on Public Safety & Traffic
1 City Hall Piaza :
Manchester, NH 03101

Re: Section 70.54 — Clarification of Parking Districts 26 and 27

Dear Chairman Roy:

At the request of the Committee on Bills on Second Reading, attached please find a
revision to section 70.54 of the city's Code of Ordinances. While the committee was
reviewing an unrelated change to this section, it was pointed out that Parking District 26
did not specify a rate, nor did it specify which days of the week it is valid for,

I have corrected that district and made an addition to Parking District 27 that is
consistent with the change to Parking District 26.

Please note that these changes are for clarification only and do not contain any
eperational changes in rates or days and hours of enforcement to any meters or streets

in the city.

Please let me know if you have any questions.

Sincerely,

Brandy Stanley
Parking Manager
City of Manchester

CC: William Sanders



ity of Meanchester
Netor Hampshire

In the year Zwvo Thousand andfen
AN ORDINANCE

“Amending Section 70.54 of the Code of Ordinances of the City of
Manchester to Clarify Districts 26 ané 27.°

Page I of 7

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

I Amend the Code of Ordinances by deleting language as stricken (-----) and

inserting new as bolded (bold}. Sections of the following chapters that remain
unchanged appear in regular type.

§ 70.54 PERMIT PARKING IN LIEU OF COIN DEPOSIT AND PARKING
DISTRICTS.

(A} Theother provisions of §§ 70.76 through 70.82 of this
chapter notwithstanding, vehicles may be lawfully parked in compliance
with the requirements of this section, provided that the permit issued
pursuant to this section is displayed by being hung from the rear view
rirror or fuily visible on the passenger side of the dashboard of said
vehicle.

(B)  Inaccordance with policies and procedures as are approved
by the Committee on Traffic and Public Safety, the Parking Manager or
his/her designee is hereby authorized to issue parking permits at monthly
fees, or school semester fees under contractual arrangement, as prescribed
herein. Such permits shall allow parking in Heu of the deposit of the
required coin in any metered parking space unless otherwise posted orin
any parking space designated by posting "Permit Parking Ouly" located in
any of the following districts during the times prescribed:

Parking District Menthly Permit Rate Established

8:00 a.m. to 5:30 p.m. Monday through Friday

Downtown On-Sireef - $45.00
arez to include 10 hour metered spaces

¢ast of Canal Street, excluding Flm Street

5:30 p.m. to 10:00 p.m. Monday through Friday, and Saturday 8:00 a.m. to
10:00 p.m.

Civic Center Bvent decal - $35.00
anty 10-hour meter in all districts rot otherwise posted




City of Manchester
Neto Hampshirve

In the year Two Thousand andlen
AN ORDINANCE

“Amending Section 70.54 of the Code of Ordinances of the City of
Manchester to Clarify Districts 26 and 27.7
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BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

8:00 a.m. to 5:30 p.m. Monday through Friday

Other Parking Lots - $50.00
Hartnett Lot

Middle Street Lot

Pearl Street Lot

Pine Street Lot

Canal Street Lot

€:00 a.m. to 8:00p.m. Monday through Friday $75.00

1135 Elm Street Garage

24 hours, 7 days per week Rines Center Parking
Orly

Rines Center (1528 Elm Street)
area to include the Rines Center parking lot and sarage. Parking restricied
to Rines Center employees and visitors only.

24 Hours, Monday through Sunday
Transit Station Parking Lot 30 Minute Parking

For Transit Station Only
2 Spaces tor Transit Employee Parling Only

8:00am-6:00pm Monday through Friday

City Hall Parking Lot 1 Hour on City Business
Only

Area to include lot off Stark Street

and 3 spaces off Hampshire Lane

8:00 a.m. to 5:30 p.m. Monday through Friday
District 20 345.00

Area: Commercial Street both sides, bounded on the north. by Canal Street
and on the south by Arms Street. Dow Street both sides easterly from
Comumercial Street to the ratiroad tracks. Bedford Street east side from
Kidder Street to a point 272 fzef southerly.




City of Manchester
Nefo Hampshire

In the year Two Thousand andlen
AN ORDINANCE

“Amending Section 70.54 of the Code of Ordinances of the City of
Manchester to Clarify Districts 26 and 27.7

Page 3 of 7

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

District 21 $45.00
UHN Student rate by semester $25.00

Area: Bedford Street both sides, bounded on the north by a point 272 feet
south of Kidder Street and on the south by a point 855 north of Pleasant
Street; Spring Street both sides bounded on the east by Bedford Street and
on the west by Commercial Street; Commercial Street both sides bounded
on the north by Arms Street and on the south by Waumbec Sireet; Arms
Street, both sides bounded by Cormmercial Street on the east and Stark
Street on the south; Stark Strect hoth sides, bounded by Commercial Street
to the east, and Mungalls Street to the west; Arms Lot, Arms extension
Lot, Arms Quter Lot and Bedford Lot.

District 22 $45.00

Area: Bedford Street both sides bounded by a point 855 feet north of
Pleasant Street and Granite Street to the south; Commercial Street, both
sides bounded by Warmbec Street to the north and Granite Street to the
soutly; Phillippe Cote Street both sides bounded by Commercial Street at
each end; Textile Court south side from Commercial Street to the dead
end; Pleasant Street, both sides bounded by Bedford Street to the east,
Commercial Street to the west; (to be added) North State Street, Mulsey
Street and Payson Street.

Disirict 23 $45.00

Arga: South Bedford Street west side bounded on t