COMMITTEE ON ACCOUNTS, ENROLLMENT AND
REVENUE ADMINISTRATION

May 17, 2010 . 6:00 PM
Aldermen Ouellette, DeVries, Aldermanic Chambers
Long, Roy, O’Neil City Hall (3" Floor)
1. Chairman Ouellette calls the meeting to order.

2. The Clerk calls the roll.

3. Presentation by Municipal Services Bureau on Manchester’s collection
rates. '
Ladies and Gentlemen, what is your pleasure?

4, Department travel/conference summary reports submitted as follows:

¢ June George (EPD) Utility Management Conference in San
Francisco, CA.
(February 21, 2010 to February 24, 2010)

e Lisa M. Sorenson (Finance) Annual Conference of the Treasury
Management Association of New England in Boston, MA.
(May 5, 2010 to May 7, 2010)

e Guy Beloin (Finance) 18" Annual Spring Training Seminar of the
New England States Government Finance Officers Association in
Waltham, MA.

(March 25 & March 26, 2010)

Ladies and Gentlemen, what is your pleasure?

5. Communication from Kevin M. Buckley, Independent City Auditor,
regarding a completed audit of the Office of the Tax Collector.
Ladies and Gentlemen, what is your pleasure?



10.

Communication from Kevin M. Buckley, Independent City Auditor,
regarding a City-wide risk assessment.
Ladies and Gentlemen, what is your pleasure?

Communication from Mark Brewer, Airport Director, regarding parking
rate adjustments for the Manchester-Boston Regional Airport hourly Iot
and parking garage.

Ladies and Gentlemen, what is your pleasure?

Communication from Lisa Sorenson, Financial Analyst, submitting
Finance Department reports as follows:

e Department Legend

e Accounts Receivable summary

¢ Open Invoice report over 90 days
Ladies and Gentlemen, what is your pleasure?

Communication from William Sanders, Finance Officer, submitting the
City’s Monthly Financial Reports (unaudited) for ten months ended
April 30, 2010.

Ladies and Gentlemen, what is your pleasure?

FY 2010 Budget Forecast to be subrnitted by William Sanders, Finance
Officer, if available.
Ladies and Gentlemen, what is your pleasure?

TABLED ITEM
A motion is in order to remove this item from the table.

11.

12.

Communication from Kevin Buckley, Independent City Auditor,
submitting an audit of the Office of the City Clerk, Business License
and Enforcement Division.

(Tabled 10/21/08. Re-tabled 2/22/10 until the implementation of new
software is completed.)

On file for viewing with Office of the City Clerk, One City Hall Plaza.

There being no further business, a motion is in order to adjourn.



William E. Sanders
Finance Officer
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Finance Department

May 10, 2010

Alderman Russ Ouellette, Chairman

Comumittee on Accounts, Enrollment & Revenue Administration
(/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Alderman Ouellette,

Per the Committee’s request, a representative from Municipal Services Bureau (MSB) will be in
attendance to discuss the City’s collection rates and how they compare nationally.

Please let me know if you have any questions or require further information.

Respectfully submitted,
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Lisa M. Sorenson
Financial Analyst

One City Hall Plaza « Manchester, New Hampshire 3101 » (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.pov « Website: www.manchesternh.gov
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Commissioners
William F. Houghton, Jr,
Robert R. Rivard

Joan S. Flurey
Henry R. Bowrgeots
Raymond Hebert

Kevin A. Sheppard, P.E.
Public Works Director

Timothy J. Clougherty
Deputy Public Works Director

Frederick J. McNeiil, P.E,
Chief Engineer

CITY OF MANCHESTER
Highway Department
Environmental Protection Division

| MAY 03 2010
CITY CLERK'S OFFICE

Alderman Russ Quellette, Chairman

Committee on Accounts, Enrollment & Revenue Administration
C/0O Matthew Norman, City Clerk

One City Hall Plaza '

Manchester, NH 03101

‘Dear Alderman Ouellette:

[ 'had the privilege of attending the .Utility Management Conference sponsor.ed jointly by the
American Water Works Association (AWWA)) and the Water Environment Federation (WEF).
The conference was held in San Francisco, CA from February 21 to February 24, 2010.

Summary: The AWWA/WEF conference focused on common challenges and management
strategies needed to efficiently and cost-effectively run water and wastewater utilities. Some of
the challenges covered in the conference included short and long term economic concerns,
aging infrastructure and asset management, more demanding Federal Environmental Protection
Agency reguiations, heightened security concems and the ability to sustain growing needs.

A variety of workshops and technical programs were provided allowing attendees to tailor the
conference to meet their specific utility needs and goals. As the Business Service Officer for
the Environmental Protection Division (EPD) of the City of Manchester, I attended sessions
that related to the financial aspect of asset management (AM). A brief description is provided
below outlining key elements of workshops and sessions attended.

[February 21) “Implementing Asset Management Programs — What Approach is Correct for
Me?”

Four approaches were discussed with some validity to each approach. A key point is to ensure
processes, procedures and standards have been established prior to investing heavily in
software for AM. A readiness assessment tool was provided to attendees that could prove
beneficial to EPD in evaluating AM critical factors.

[February 22 morning] “Long Term Financial Planning” :

Key to long term financial planning in a period of financial uncertainty is to develop a range of
scenarios for in-depth evaluation. Consideration of external and internal drivers such as
interest rates, the municipal bond market, inflation rates, limitations in capital programs, etc.
are necessary as part of the evaluation process.

o~

300 Winston Street *« Manchester, New Hampshire 03103 ¢ Phone: (603) 624-6595 « Fax: (603) 628-6234
E-mail: EPD@manchesternh.sov « Website: www.manchesternh.gov



[February 22 afternoon] “Developing a Strategic Asset Management Program”

This session walked through an existing utility’s process of addressing the integration of capital
and financial analysis into their AM program. Lee County Utilities (L.CU) in Florida was the
case study analyzed. LCUs approach to integration was to address financial planning goals
parallel to forming asset/inventory strategies. '

[February 23 morning] “Financial Viability for Consent Decree Orders”

A four step financial capability assessment process was presented emphasizing the importance
of establishing a baseline schedule when entering into a Consent Order (CO) with the EPA. A
continuous review of the baseline schedule should be performed and revisions to the CO
negotiated as needed to meet economic and environmental changes.

{February 23 afternoon] “Risk Based Approaches for Asset Management”

This session reinforced many of the ideas presented in earlier sessions of the conference.
['am grateful for the opportunity to learn from leaders of other utilities and municipalities that
have or are in the process of implementing an asset management program for their entities.
The tools obtained from this conference will be extremely beneficial to EPD as we move

forward in assessing various aspects of an AM program.

Should the Committee have any questions, please feel free to contact me at 624-6595 for
further details and clarification.

Sincerely,
§
Y
June George

Business Service Officer
Dept. of Highways — EPD

Ce: Frederick J. McNeill, P.E.
Kevin A. Sheppard, P.E.
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William E. Sanders
Finance Officer
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Finance Department
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May 10, 2010 -

Alderman Russ Ouellette, Chairman

Committee on Accounts, Enrollment & Revenue Administration
Cfo Matthew Normand, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Alderman Ouellette,

This letter is submitted in accordance with the City’s Travel Policy. On May $™ 6% and 7% I attended the

anpual Treasury Management Association of New England (TMANE) in Boston. The following sessions
were attended:

= Financial Accounting and Financial Planning and Analysis

¢ The U.S. Financial Environment & Payment System

¢ Cash Management

® Treasury Systems and Electronic Commerce

e  Working Capital Philosophy & Tools

e Short-term Investing and Financing Decisions

s Sources of Capital and Capital Structure and Dividend Policy

e  Global Treasury Environment and Liquidity Management

» Bank Relations, Governance and Pension Management

»  Financial Risk Management & Operations/Insurance Risk Management

This annual conference provides an opportunity to stay current with changes and advances in treasury
operations, financial accounting, new technologies for fraud prevention and electronic commerce as well

as new rules and regulations. I am very appreciative of the opportunity to advance my professional skills
which benefit the City of Manchester.

Respectfully submitted,

)
P A -

Lisa M. Sorenson
Financial Analyst

H -3
One City Hall Plaza » Manchester, New Hampshiré 03101 » (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov
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April 1, 2010
The Honorable Mayor Gatsas

One City Hall Plaza
Manchester, NH

Dear Mayor Gatsas,

[ attended the New England States Government Finance Officers Association which
offered the following highlights in their 18" Annual Spring Training Seminar.

Understanding the New Fund Balance Reporting - GASB 54
I'learned about the new reporting standard that goes inte effect for fiscal vear ending June
30, 2011 for the City of Manchester.

The Social Media and Your Government Organization
I'heard from two experts discuss the benefits of these cutlets as well as the associated
risks and safeguards to consider before the City of Manchester starts to “Tweet.”

Performance Measurement Project Update
GASB updates

Pension Funding Challenges

Faced with lower investment returns and aging workforce, cormmunities around the
region are seeing spiraling increases in their annual required contributions. I listened to a
seasoned adviser to local governments, Mark Wetzel, on measures to cope with this
growing probiem.

ERP Case Study — City of Newport, R]

Enterprise Resource Planning (ERP) generally refers to software or a system which is
mtended to manage all of the information and functions of a business or company from
shared data sources.

Sincerely,

g o ha

Guy Belom
Assistant Director - Accounting & Reporting
Finance Department
City of Manchester, NH
ﬁ,?fi -t
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INTERNAL AUDIT REPORT
CITY OF MANCHESTER, NEW HAMPSHIRE

OFFICE OF THE TAX COLLECTOR
FOR THE SIX MONTHS ENDED DECEMBER 31, 2009

TABLE OF CONTENTS
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City of Manchester
Office of the Independent City Auditor

| MY osan |
| CITY CLERK'S OFFICE

One City Hali Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 624-6528

April 29, 2010

Committee on Accounts, Enroliment and Revenue Administration
C/o City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Commmitiee Members,

Attached is the recently completed audit of the Office of the Tax Collector. The audit revealed
only one minor observation.

In addition attached is a City-wide risk assessment completed by my office. The assessment is
based on FY 2010 budget information as well as auditor judgment. The first two pages describe
‘the methodology used to arrive at a risk factor for each budgeted unit. The next group of pages is
the spreadsheet used to score and rank the budget units. During the vear certain matters come to
my atiention through inquiries from City employees, articles in auditing journals, newspaper
articles and anonymous complaints. The next section is a list I keep of these matiers that could be
used to conduct performance type audits. The last page is proposed audit schedule based on the
risk assessment and the list of potential performance audits.

Respectfuliv Submitted,

Kevin M. Buckley
Independent City Auditor



City of Manchester
Office of the Independent City Auditor

One City Hall Plaza

Manchester, New Hampshire 03101
Phone; {603} 624-6460

Fax: (603) 624-6540

Committee on Accounts, Enrollment and Revenue Administration
City of Manchester, New Hampshire
Honorable Aldermen: Ouellette, DeVries, Long, O’Neil, Roy

Dear Honorable Committee Members:

On December 31, 2009 I was informed by the Tax Coliector that she was retiring effective
January 15, 2010. She informed me that State law required that an audit be conducted upon
retirement of the tax collector, While the State law is only applicable to towns and the City
Charter does not have such a requirement I felt an audit was warranted due to the Tax Collector
being responsible for the collection of two major revenue sources for the City.

The audit was a financial and compliance audit that covered the six months ended December 31,
2009 and included an evaluation and testing of certain internal controls in place during the audit
period. It also was designed to test the procedures followed over the retiring Tax Collector as
well as the procedures followed over the appointment of the acting Tax Collector.

The audit procedures began with a documentation and evaluation of the internal control structure
in place during the audit period. The audit also looked at State and City laws and regulations in
force during the andit period and those that were determined to have a material effect on the
office were tested for compliance. Samples of expenditure and revenue transactions were tested
to determine if they were correctly calculated and posted to the correct account and period.

The payout to the retiring Tax Collector as well as the pay increase to the acting Tax Collector
were recalculated and tested for compliance with City rules and regulations. Testing was also
conducted 1o ensure that all required elements of the transfer of duties were done timely.

Congiusion

My test work revealed no instances of errors or irregularities or non-compliance with laws and
regulations that would have a material affect on the financial statements. We did note one minor
instance that required reporting under Government Auditing Standards that is presented in the

report that follows,



The draft audit report was sent to Tax Collector for her review and comment. The observation
generated and the auditee written response is included on page 10. The auditee response
indicates general agreement with the report recommendation and states that corrective action will
be or has been taken. We appreciate the courtesy and cooperation of the staff and administration
.0 the Office of the Tax Collector on this assignment.
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Kevin M, Buckiey, CPA
Independent City Auditor

April 6, 2010
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INTRODUCTION

AUDIT BACKGROUND -

On December 31, 2009 I was informed by the Tax Collector that she was retiring effective
January 15, 2010. I was informed that State law required that an audit be conducted upon
retirement of the tax collector. While the State law is only applicable to towns and the City
Charter does not have such a requirement it was felt that because the Tax Collector is responsible
for the collection of two major revenue sources for the City an audit was warranted. The Office
of the Independent City Auditor of the City of Manchester has been designated by city charter
and local ordinance with the authority to conduct such examinations and audits.

Government Auditing Standards require that a peer review be conducted every three years for an
audit organization reporting under the standards. The Office of the Independent City Auditor has
not had a peer review in accordance with those standards.

Except for the matter noted above, I conducted my audit in accordance with auditing standards
applicable to financial audits contained in Governmeni Auditing Standards, Issued by the
Comptroller General of the United States.

AUDIT SCOPE AND OBJECTIVES

The reporting entity and scope of this andit was the revenues and expenditures of the Office of
the Tax Collector for the six months ended December 31, 2009. The primary objective of the
audit is to express an opinion on the fairness of the presentation of the Statement of Activities
and the Statement of Revenues and Expenditures — Budget and Actual {(Budgstary Basis) of the
City of Manchester, Office of the Tax Collector, a department of the City of Manchester, for the
six months ended December 31, 2009. As part of obtaining reasonable assurance about whether
the financial statements are free of material misstatement, the effectiveness of the internal control
structure in place during the audit period was tested as well as the Office’s compliance with
certain provisions of applicable State and City laws, rules, regulations and contract provisions.

The following report describes certain financial activity of the Office of the Tax Collector.

The results of our testing, recommendations and observations, reports on compliance and on
internal control over financial reporting and on management issues, the independent auditors
report and the financial statements are included in the report that follows.

BACKGROUND OF AUDITEES

The Office of the Tax Collector was established under the current charter section 3.02 and Code
of Ordinances section 36.30. The Office is headed by the Tax Collector who is nominated by the
Mayor and confirmed by a vote of eight Aldermen. The Tax Collector has no set term and can
only be removed by a vote of 9 Aldermen. The Tax Collector also serves as the custodian of tax

deeded property. g é



At December 31, 2009 the Office employed two part time and ten full time employees with one
vacant position.

The Office is responsible for the coliection of taxes, central business service district assessments,

-and delinquent wastewater bills and shall record liens on the delinquent real estate as authorized
by law. The Office also administers motor vehicle registrations and other duties as prescribed by
federal, state and local law.



City of Manchester
Office of the Independent City Auditor

One City Hall Plaza

Manchester, New Hampshire 3101
- Phone: (603} 624-6460

Fax: (603) 624-6549

Auditor’s Report on Compliance and on Internal Control over Financial Reporting

To the Commitiee on Accounts, Enrollment and Revenue Administration:

I have audited the Statement of Activities and the Statement of Revenues and Expenditures —
Budget and Actual (Budgetary Basis) of the City of Manchester, Office of the Tax Collector, a
department of the City of Manchester, for the six months ended December 31, 2009 and have
issued my report thereon dated April 6, 2010, which was qualified with respect to the lack of
presentation of the financial position of the Office. '

Government Auditing Standards require that a peer review be conducted every three years for an
audit organization reporting under the standards. The Office of the Independent City Auditor has

not had a peer review in accordance with the standards.

Except for the matter noted above, I conducted my audit in accordance with auditing standards
applicable to financial audits contained in Government Auditing Standards, lssued by the
Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the City of Manchester, Office of the
Tax Collector’s financial statements are free of material misstatement, I performed tests of its
compliance with certain provisions of laws, rules, regulations and contracts, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compiiance with those provisions was not an object
of my audit, and accordingly, I do not express such an opinion. The results of my tests disclosed
no instances of noncompliance that are required to be reported under Govermment Auditing

Standards.



Internal Control Over Financial Reporting

In planning and performing my audit, I considered the City of Manchester, Office of the Tax
Collector’s internal control over financial reporting in order to determine my auditing procedures

... for_the purpose of expressing my opinion on the financial statements and not to provide

assurance on the internal control over financial reporting. My testing revealed no matters
involving the internal control over financial reporting and its operation that I consider being
reportable conditions, Reportable conditions involve matters coming to my attention relating to
significant deficiencies in the design or operation of the internal control over financial reporting
that, in my judgment, could adversely affect the Tax Office’s ability to record, process,
summarize and report financial data consistent with the assertions of management.

A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatements
in amounts that wouid be material in relation to the financial statements being audited may occur
and not be detected within a timely period by employees in the normal course of performing their
assigned functions. My consideration of internal control over financial reporting would not
necessarily disclose all matters in the internal control system that might be reportable conditions
and, accordingly, would not necessarily disclose all reportable conditions that are also considered
to be material weaknesses. However, [ did not detect any reportable conditions and as such did
not detect any material weaknesses.

This auditor’s report on compliance and on internal control over financial reporting is intended
for the information of the management of the City of Manchester, Office of the Tax Collector
and the Committee on Accounts, Enroliment and Revenue Administration and is not intended to
be used by anyone other than these specified parties.
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Kevin M, Buckiey, CPA
Independent City Auditor

April 6, 2010
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City of Manchester
Office of the Independent City Auditor

Ore City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-5460

Fax: (603) 624-6549

Auditor’s Report on Management Issues
To the Committee on Accounts, Enrollment and Revenue Administration:

The Office of the Independent City Auditor has audited the Statement of Activities and the
Statement of Revenues and Expenditures — Budget and Actual (Budgetary Basis) of the City of
Manchester, Office of the Tax Collector, a department of the City of Manchester, for the six
months ended December 31, 2009 and have issued its report thereon dated April 6, 2010, which
was qualified with respect to the lack of presentation of the financial position of the Office.

Government Auditing Standards require that a peer review be conducted every three years for an
- audit organization reporting under the standards. The Office of the Independent City Auditor has
not had a peer review in accordance with the standards.

Except for the matter noted above, I conducted my audit in accordance with auditing standards
applicable to financial audits contained i Govermment Auditing Standards, Issued by the
Comptroller General of the United States.

In planning and performing my audit of the financial statements of the City of Manchester,
Office of the Tax Collector for the six months ended December 31, 2009, I noted an issue related
to the operation of the Tax Collector’s Office that merits management consideration but does not
meet the criteria of a reportable condition and was not an issue with laws, regulations or

contracts.

The issue that I believe merits management consideration but does not meet the criteria of a
reportable condition or noncompliance is described in observation No. 1 of this report.



This auditor’s report on management issues is intended for the information of the management of
the City of Manchester, Office of the Tax Collector and the Committee on Accounts, Enrollment
and Revenue Administration and is not intended to be used by anyone other than these specified

parties.
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Kevin M, Buckley, CPA
Independent City Auditor

April 6, 2010



Manasement lssues Comment

Observation No. 1 - OVERSTATEMENT OF MOTOR VEHICLE DECAL INVENTORY

Observation;

During the reconciliation of the motor vehicle decal inventory it was noted that a range of decal
numbers were in the AVITAR motor vehicle system that did not match any numbers in the year
end physical imventory. Upon investigation 1t was discovered that these were decals that were
entered in error when the Tax Office switched over to the new computer system on December &,
2008. The decals were 2009 single decals that were entered as 2010 single decals in error. The
next time a clerk tried to issue on of these 2009 decals the system showed them as not existing in
the system so they were entered in the system as 2009 decals without noticing that they were also
in the system as 2010 decals.

At June 30, 2009 the Office performed a complete inventory of decals. They appropriately
counted all decals and looked in the system to ensure that ali counted decals were in the system.
They then did not do a test to ensure that all decals in the system were included in the inventory
and missed the extra decals.

This overstated the number of decals in the system by 32 decals. There is no monetary impact
from this overstatement.

Recommendation:

The Tax Office should change year-end inventory procedures by adding an extra step to print out
the range of decals in the system and comparing that to the physical count.

Auditee Response:

In the Tax Collector’s Office, we have always appreciated both City and State audits for the
opportunities they provide to find errors, inconsisiencies in procedures, and/or “loopholes” in our
systems. We are in complete agreement with the City Auditor’s findings and recommendation
with regard to the extra step that needs to be added to our year-end decal and plate inventory
procedures. From this point forward, at the close of the last business day of June, we will print
out the range of both open decals and open plates in our system and compare that list to the
actual decals and plates remaining in our physical inventory.



City of Manchester
Office of the Independent City Auditor

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: {603) 624-6460

Fax: {603} 624-654%

Independent Auditor’s Report

To the Commitiee on Accounts, Enrollment and Revenue Administration:

The Office of the Independent City Auditor has audited the Statement of Activities and the
Statement of Revenues and Expenditures — Budget and Actual (Budgetary Basis) of the City of
Manchester, Office of the Tax Collector, a department of the City of Manchester, for the six
months ended December 31, 2009. These financial statements are the responsibility of the Office
of the Tax Collector’s management. My responsibility is to express an opinion on these financial
statements based on my audit.

Government Auditing Standards require that a peer review be conducted every three years for an
audit organization reporting under the standards. The Office of the Independent City Auditor has

not had a peer review in accordance with the standards.

Except for the matter noted above, | conducted my audit in accordance with auditing standards
applicable to financial audits contained in Government Auditing Standards, Issued by the
Comptroller General of the United States. Those Standards require that I plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
presentation. I believe that my audit provides a reasonable basis for my opinion.

As discussed in NOTE 1, the financial statements referred to above are not intended to present
the financial position of the Office of the Tax Collector in the government-wide or fund

statements.

As further discussed in NOTE 1, the financial statements of the City of Manchester, Office of the
Tax Collector are intended to present certain financial activity of only that portion of the
governmental activities of the City that is attributable to the transactions of the Office of the Tax
Collector. They do not purport to, and do not, present fairly the financial position of the City of
Manchester as of December 31, 2009 and the changes in its financial position for the six months
then ended in conformity with accounting principies generaily accepted in the United States of

America.
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In my opinion, except for the matters discussed in the fourth and fifth paragraphs, the financial
statements referred to above present fairly, in all material respects, certain financial activity of
the City of Manchester, Office of the Tax Collector for the six months ended December 31, 2009
in conformity with accounting principles generally accepted in the United States of America,

" The Office of the Tax Collector has not presented the management discussion and analysis in
this report that the Government Accounting Standards Board has deemed necessary o
supplement, although not required to be part of, the financial statements.

in accordance with Government Auditing Standards, 1 have also issued a report dated April 6,
2010 on my consideration of the Office of the Tax Collector’s internal control over financial
reporting and on my fests of its compliance with certain provisions of laws, rules and contracts.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the results of my
audit,
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Kevin M Buckley, CPA
Independent City Auditor

April 6, 2010



Governmental Activities
General Government
(Departmental Activities)

Total Governmental
Activities

Geperal Revenues
Property Taxes
Auto Registration Fees
Other

Total General Revenues

Change in Net Assets

CITY OF MANCHESTER, NH
OFFICE OF THE TAX COLLECTOR

STATEMENT OF ACTIVITIES
FOR THE SIX MONTHS ENDED DECEMBER 31, 2009

Program Revenues

Net (Expenses)

Operating Revenues and
Charges For Grants and Change

Expenses Services Contributions In Net Assets
376,949 4,205 -0~ (372,744)
376,949 4,205 -0- (372,744)
90,648,604
6,580,065
401
97,229,070
96,856,326

518

The accompanying notes are an integral part of this financial statement
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CITY OF MANCHESTER, NH
OFFICE OF THE TAX COLLECTOR

STATEMENT OF REVENUES AND EXPENDITURES BUDGET TO
- ACTUAL (BUDGETARY BASIS)
FOR THE SIX MONTHS ENDED DECEMBER 31, 2009

Revenues

Property and Other Taxes
Assessments and Fees
Charges For Service
Other Revenue

Total Revenues

Expenditures

Salaries and Benefits
Other Expenditures

Total Expenditures

Excess (Deficiencies)
Revenues / Expenditures

BUDGET ACTUAL VARIANCE
$ 88,380,192  $ 90,648,604 S 2268412
13,731,000 6,580,065 (7,150,935)
7,800 4,205 (3,595)

3,000 402 (2,598)
102,121,992 97,233,276 (4,888,716)
609,802 347,912 261,890

85 462 29,037 56,425
695,264 376,949 318,315

$ 101,426,728

$ 96,856,327

$ (5,207,031)

The accompanying notes are &n integral part of this financial statement
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CITY OF MANCHESTER, NH
OFFICE OF THE TAX COLLECTOR

NOTES TO THE FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED DECEMBER 31, 2009

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the Office of the Tax Collector have been prepared in
accordance with the Governmental Accounting Standards Board (GASB), which 1s the primary
standards-setting body for establishing govermmental accounting and financial reporting
principles.

A. Financial Accounting Entity

The Office of the Tax Collector is an organization of the primary government of the City of
Manchester, NH. The accompanying financial statements report the financial activity of the

Office of the Tax Collector.

The financial activity of the Office of the Tax Collector 1s accounted for and reported in the
City’s General Fund in the City of Manchester New Hampshire’s Comprehensive Annual
Financial Report (CAFR). Assets, habilities and fund balance are reported by the fund for the
City as & whole in the CAFR, The Office of the Tax Coliector, as a department of the primary
government, accounts for only a small portion of the General Fund and those assets, liabilities
and fund balance as reported in the CAFR that are attributable to the Office of the Tax Collector
cannot be determined. Accordingly, the accompanying financial statements are not intended to
show the financial position or change in fund balance of the Office of the Tax Collector in the

General Fund.
B. Government-wide and Fund Financial Statements
Governmeni-wide Financial Statements

The Statement of Activities reports information on the activities of the Office of the Tax
Collector. As none of the agency’s activities are business-type, the activities reported in the
statement are all governmental. Business-type activities rely significantly on fees and charges for
support. Governmental activities are normally supported through taxes and intergovernmental

revenues.

The Statement of Activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenue. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include: 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment and 2} grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not meecting the definition of program revenues, including resources that are
dedicated internally, are reported as general revenues.

15 @ﬂ%wé‘* f



C. Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a 11amhty is incurred, regardiess of the timing of related cash flows.
Grants and similar items are I‘CLOgI]l.d’.ﬁd as revenue as soon as all eligibility requirements have
been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are coliectable within the current period or soon enough thereafter to pay the liabilities of
the cwrrent period. For this purpose, the City generally considers non-grant revenue to be
available if it is collected within 60 days of the end of the current fiscal period. Grant revenue
that the City earns by incurring obligations is recognized in the same period the obligations are
recognized. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, expenditures related to debt service, compensated absences, and claims
and judgments are recorded only when a payment is due.

D. Financial Statement Presentation

The City of Manchester and the Office of the Tax Collector uses funds to report on their
financial position and the results of their operations. Fund accounting is designed to demonstrate
legal compliance and to aid financial management by segregating transactions related to certain
government functions or activities. A fund is a separate accounting entity with a self-balancing
set of accounts. The Office of the Tax Collector reports its financial activity in the fund

described below:

Governmental Fund Tvpe

General Fund: The General Fund accounts for all financial transactions not specifically
accounted for in any other account. All revenues of governmental funds, other than certain
designated revenues, are credited to the General Fund. Annual expenditures that are not allocated
by law to other funds are charged to the General Fund.

Unexpended balances of appropriations at year-end will lapse o undesignated fund balance and
be available for future appropriations unless they have been encumbered, which means the
balances are reported as reservation of fund balance. The balance of unexpended encumbrances
is brought forward into the next fiscal year, Encumbrances brought forward into FY 2010 totaled

5602

Contracts and purchasing commitments are recorded as encumbrances when the contract or
purchase order is executed. Upon receipt of the goods or services, the encumbrance is hiquidated
and the expenditure and liability are recorded. Encumbrances at December 31, 2009 totaled

£9,175.

=,
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E. Revenue and Expenditures

In the government-wide Statement of Activities, revenues and expenses are listed by activity
type (government or Business-type). Additionally revenues are classified between program and
general revenues. The Office of the Tax Collector’s program revenues consists of charges for
services provided. In general, resources not dedicated to a program, as well as resources that are
internally dedicated are reported as general revenues rather than program revenues. The general
revenues reported on the Office of the Tax Collector’s Statement of Activities include Property
Taxes and Motor vehicle fees collected by the Office but are not dedicated for use by the Office.

In the govermmental fund financial statements, revenues are reporfed by source. All revenues
collected by the Office of the Tax Collector are general-purpose revenues that are available to
fund any activity accounted for in the fund and are not restricted to any specific purpose.

In governmental fund financial statements, expenditures are reported by type.

¥F. Budgetary Reporting

The Office of the Tax Collector’s annual budget is prepared principally on a modified cash basis
and adopted for governmental funds. The “actual” results column of the Statement of Revenues
and Expenditures — Budget and Actual (Budget Basis) is presented on a “budgetary basis” to
provide a meaningful comparison to budget.

For reporting purposes the budget is composed of the initial operating budget, plus any balances
brought forward, suppiemental appropriations and transfers made throughout the audit period.

The variance column on the Budget to Actual Schedule highlights difference between the final
budget and actual revenues and expenditures. For revenue, these variances are caused by actual
revenue exceeding budget, generating a favorable variance, or being less than budget generating
an unfavorable budget. For expenditures, a favorable variance results from actual expenditures
being less than the amount budgeted for the audit period, and unfavorable variances represent
actual expenditures for the reporting period exceeding the amounts budgeted for the audit period.

For a statement prepared at an interim date such as the one presented on the page 14 the budget
1s presented for the whole year compared to the actual revenue and expenditure for six months

usually causing a negative revenue and positive expenditure variance.

The large positive variance of $2,268,412 displayed in Property Tax is due to the entire year’s
property tax revenue being recognized when the warrant is issued and the lack of year-end
adjustments which will result in lower revenues.

3
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NOTE 2 - TAXES AND ABATEMENTS

The principle tax of the City of Manchester is the real property tax collected by the Office of the
Tax Coliector. The State of NH has no cap or limit as to the rate or amount of tax a municipality
may raise. The municipality’s annual property tax rate is established by the Commissioner of the
Department of Revenue Administration of the State of NH, based on reports filed with the State.
A single tax is levied for general, county and school purposes. The “assessment year” for taxing
purposes runs from April T to March 31 of the foliowing year.

The City bills and collects property taxes in two instaliments. The levy dates are June 1 and
November | and the due dates for these semi-annual tax billings are July 1 and December 1.
Property taxes are recorded as a recetvable when billed, net of the estimated allowance for
abatements. Property tax revenues have been recorded using the modified accrual basis of

accounting.

Real Property (Land and Buildings) is subject to a lien for the taxes assessed upon it (subject to
any paramount federal lien and subject to bankruptey and insolvency laws). The City places a
lien on delinquent property taxes prior to the end of May of the following assessment year. From
the date of the tax [ien, a two year period of redemption is aliowed to the owner, during which
time payment of taxes, interest and costs will be accepted and the lien released. Interest is
charged at 12% from the due date to the date of payment and at 18% during the period of
redemption,

Beyond the period of redemption the City has the right of foreclosure. Properties are deeded to
the City unless the City has sold the lien, or the City has notified the Tax Collector that it will not
accept the deed. Tax liens take precedence over all other liens and Tax Collector’s deeds are free
and clear of all encumbrances.



CITY OF MANCHESTER, NH

OFFICE OF THE TAX COLLECTOR

SCHEDULE OF BUDGETARY COMPONENTS

Revenues

Property and Other Taxes
Motor Vehicle Tax & Fees
Charges for Services
Other Revenues

Total Revenunes

Expenditures

Salaries and Benefits
Other Expenditures

Total Expenditures

Excess {Deficiencies)
Revenues / Expenditures

GENERAL FUND
FOR THE SIX MONTHS ENDED DECEMBER 31, 2009

ORIGINAL SUPPLEMENTAL FINAL

‘BUDGET BUDGET BUDGET
$ 86,689,192 $ 1,691,000 § 88,380,192
14,431,000 (700,000) 13,731,000
7,800 0= 7,800
3,000 -(0- 3,000
101,130,992 991,000 102,121,992
609,802 -0~ 609,802
85,462 -0- 85,462
695,264 ~0- 695,264
$ 100,435,728 § 991,000 $ 101,426,728




City of Manchester
Office of the Independent City Auditor

MAY 03 2010
| CITY CLERK'S OFFICE

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6323

Fax: (603) 624-6528

April 26, 2010

Committee on Accounts, Enrollment and Revenue Administration
Clo City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached is the recently completed audit of the Office of the Tax Collector. The audit revealed
only one minor observation.

In addition attached is a City-wide risk assessment completed by my office. The assessment is
based on FY 2010 budget information as well as auditor judgment. The first two pages describe
the methodology used to arrive at a risk factor for each budgeted unit. The next group of pages is
the spreadsheet used to score and rank the budget units. During the year certain matters come fo
my attention through inquiries from City employees, articles in auditing journals, newspaper
articles and anonymous complaints. The next section is a st I keep of these matters that could be
used to conduct performance type audits. The last page is proposed audit schedule based on the
risk assessment and the list of potential performance audits.

Respectfully Submitted,

Kevin M. Buckiey
Independent City Auditor



CITY OF MANCHESTER, NH D;a E @ E [] M E
FISCALYEAR 2010 RISK ASSESSMENT -

METHODOLOGY MAY 03 2010
|
All City departments were broken down into their budgeted sub-unit (%”\gg:!"ngK S OFFIGE

Each sub-unit was evaluated on 8 risk factors. Three factors were based on objective
criteria and the remaining five were based on objective criteria. They were assigned a risk
score of 0 to 5 for each factor with 0 being no risk and 5 being high risk. The factors are
as follows:

1. BUDGETED EXPENDITURES ~ 1 = $1 to $900,000, 2 = >$900,000 to $2.6
million, 3 = >§2.6 million to $8.9 million, 4 = >§8.9 million to $11 million, 5 = >
$11 million

2. BUDGETED REVENUES — 1 = §1 to $500,000, 2 = >$500,000 to $2 million, 3
= >52 million to $4 miilion, 4 = > $4million to $6 million, 5 = >$6 million

3. NUMBER OF EMPLOYEES -1=1t05,2=61010,3= 1110 15,4 =16 to 20,
5 =>20.

4. CITYWIDE TRANSACTIONS — Does the sub-unit being evaluated have
responsibility for processing financial data or transactions for multiple City
departments such as the Human Resources department who processes the payroll
for the entire City. 0 = no city-wide processing, 5 = processes transactions for a
majority of City departments.

5. ASSET LIQUIDITY - This is a measure of the liquidity of a sub-unifs assets.
Particularly the degree in which a sub-unit physically processes cash and checks.
1 = minimal amount of cash transactions or assets are difficult to convert to cash.
3 = moderate amount of cash transactions or assets are easy to convert to cash
5 = major processor of cash and checks

6. COMPLEXITY OF OPERATIONS - This factor measures the risk to a sub-unit
to loss due to the nature and complexity of the process of recording fransactions
and maintaining account balances. It takes into account such things as the level of
contract terms, 1if transactions are straight forward and routine or complicated and
varying and the level of judgment needed when processing transactions,

I = transaction recording and account balance maintenance is simple and routine
3 = transaction recording and account balance maintenance is moderately
complex and requires some professional judgment and accounting expertise

5 = transaction recording and account balance maintenance is very complex in
nature and requires significant professional judgment and expertise.

7. LAWS AND REGULATIONS — This factor measures the sub-units level of
exposure to loss or regulatory sanction due to the complexity and volume of
regulations, or penalties for non-compliance. 1 = few regulations and little risk of
non-compliance, 3 = either substantial penalties or regulations, 3§ = heavily
regulated and serious ramifications for non-compliance.

8. PUBLIC EXPOSURE - This factor measures a sub-units exposure to loss or
embarrassment caused by the level of visibility and/or public interest in
conjunction with financial exposure. Includes present interest as well as potential
future interest of the media and the public. 1 =no or very low public interest or
visibility, 3 = moderate public interest or visibility, 5 = high visibility operation
and intense public interest.
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CITY OF MANCHESTER, NH
FISCAL YEAR 2010 RISK ASSESSMENT
METHODOLOGY

Each factor was then weighted to reflect the relative importance of the factor when
compared to the other factors. A matrix was then constructed to arrive at the total risk
score and the sub-units were ranked. Attachment A

All sub-units that the Independent Auditor (IA) has conducted substantial audit work at
were eliminated and a schedule of potential financial audits was developed. Attachment
B

In addition over the course of the last three years anytime a subject of interest has been
brought to the IA’s attention it was added to a list of potential audit areas. This includes
potential compliance and performance type audits. Attachment C
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POSSIBLE FUTURE PERFORMANCE TYPE AUDITS

Police drug forfeiture funds use — Federal regulations require that confiscated money that
is retained by a local jurisdiction be used only for police activities related to drug
enforcement. Does the MPD have procedures in place to ensure that confiscated MONey 18
being used for only drug enforcement related expenses? '

Effectiveness of Graffiti Removal Program — Problems with reporting and responding to
complaints have been brought to the auditor’s attention. Evaluate whether the graffit:
removal program is effective and efficient.

Building Permits and Planning - Survey construction companies who do business with
the City. Is construction in the City being managed efficiently and effectively?

School Buildings Cleaning Contract — Are they managed effectively to ensure that
schools are clean and maintained properly?

Pay and Display Parking — Have savings and increased revenues been realized?
City Transfer Station —Effectiveness of the recycling program

Facilities Maintenance — Are City buildings adequately cared for?

Welfare Department — Is the awarding of aid influenced by race or nationality?

Loss Prevention Programs ~ Are there effective programs in place to help reduce losses
to the City?

Federal Funds Drawdown Procedures — Is the City drawing down federal funds so that
the amount of time between the expenditure of funds and collection of reimbursements
minimized?

CWIP Reporting — Why is the year end reporting of construction work in progress so
late? Are procedures adequate to ensure that all CWIP is being captured and valued
correctly?

Sick Leave Bank — Are controls in place to minimize abuses of the system?

Criminal Prosecutions — Are there problems with witnesses and police officers not
showing up for scheduled trials and are controls in place to minimize these probiems?

Year End Close — Why does it take so long to close the City’s books and produce the
CAFR each year?

Info Systems — Are they billing out their services timely and calculating costs correctly?

poey
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Security Services — Are they being billed timely and correctly?

Police substations — Are they being staffed and used effectively? What is the cost to the
City?

Human Resources — Are discipline procedures being consistently applied? Is the
percentage of lost arbitration cases high and what can be done to decrease the loss rate?

What is the percent of sick leave payments that do not get paid back when an employee
gets workers compensation?

Bridge and Elm Contract Compliance Audit.

Are PSNH Utility Poles damaged by third parties or weather related incidences charged
to and paid by City self insurance fund?



CITY OF MANCHESTER, NH
OFFICE OF THE INDEPENDENT CITY AUDITOR
PROPOSED FINANCIAL AUDIT SCHEDULE

Based on the City-wide Risk Assessment the following audit schedule is proposed:

FY 2011
Complete performance audit of the MANCHESTER TRANSIT AUTHORITY

DERRYFIELD COUNTRY CLUB GOLF COURSE - REVENUES AND
EXPENDITURE

PARKS AND RECREATION ADMINISTRATION — REVENUES AND
EXPENDITURES

DERRYFIELD COUNTRY CLUB — Restaurant Contract Compliance
FY 2012
BUILDING MAINTENANCE — School Buildings Cleaning Contract Compiianée Audit

PLANNING AND COMMUNITY DEVELOPMENT — REVENUES AND
EXPENDITURES

HIGHWAY DEPARTMENT SOLID WASTE COLLECTION

HEALTH DEPARTMENT —~ REVENUES AND EXPENDITURES

FY 2013

WATER DEPARTMENT - Billings and Collections Cyclek Financial Audit
POLICE DEPARTMENT - Substation Performance Audit

PARKING DEPARTMENT - Effectiveness of Pay and Display Program

6= 15
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Manchester-Boston
REGIONAL AIRPORT Manchester, NH
a8t08-7450

Mark P. Brower, A:AE. 1 Tei: B03-624-6530
ﬂi:’f;i::t.i}i?é:i‘!mﬁ D E @ E H M D Fax: GO&GE'S-M;‘l

B AP 3 U 26?3 waww diymanchestencam
CITY CLERK'S OFFICE

28 April, 2010

Alderman Russ Quellette, Chaivman

Committee on Accounts, Enrellment and
Revenue Administration

City of Manchester

One City Hall Plaza

Manchester, NH 63101

INFORMATION NOTIFICATION

Dedr Chairman Queliette;

Effective June 1, 2010, the Manchester-Boston Regional Airport will be adjusting the
parking rates in our Hourly Lot and Parking Garage. The rates will change from
$2.00/heurt te $3.00/Mhour, However, the daily maximumn in the Hourly Lot will be
reduced from §48.00/day to $24.00/day. The daily maximum in the Parking Garage will
remain at. $17.00/day.

The new hourly rate is one-half of that charged at either Logan (BOS) or Providence
(PVD). Itis also $1.50/hour less expensive than Hartford (BDL),

The new vates should add approximately $600,000, of additional revenues in FY201 1,

I wanted your committee and the Board of Mayor and Aldermen to be informed of the
new rates in the event vou reccived any questions.

Mark Pagd Brewer, ALAE,
Airport Director

MPB/das

Coples: Theodore L. Gatsas, Mayor
Matthew Norman, City Clerk
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CITY CLERK'S OFFIGE

CITY OF MANCHESTER

Finance Department

- William E. Sanders
Finance Officer

May 10, 2010

Alderman Russ Ouellette, Chairman

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Alderman Quellette,

Enclosed please find a summary of the City’s accounts receivable over 90 days. Also included
are 2 department legend and a detailed over 90 days open invoice report.

Please iet me know if you have any questions or require further information.

Respectfully submitted,
St s

Lisa M. Sorenson

Financial Analyst

Enc.

One City Hall Plaza « Manchester, New Hampshire 03101 » (603} 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov » Website: www.manchesternh.gov

81




Summary of Accounts Receivable Over 90 Days
As of Marck 10, 2010

Dept Code

Airport 25 $ 60,227.27
EPD 27 $ 13,406.80
Parking Department 52 ) 22,685.81
Total Enterprise Funds S 96,319.88
Assesors 2 S 52,284.11
CIP/Planning 20 $ 900.10
Fire Department 30 $ 36,826.71
Health Department 41 $ 360.00
Highway 50, 51 $ 105,517.34
Human Resources 19 $ 3,264.93
Parks & Recreation 65 $ 1,459.00
Planning & Community Development CE $ 33,266.39
Police Department 33,34,35,36 $ 56,903.49
Building Maintenance Division 21 S 600.00
Total General Fund $ 291,382.07
Total Receievables Over 90 Days $ 387,701.95
General Fund receivables over $10.000 by customer
Jason Ganem dba JR Hanover Realty LLC CE $ 20,955.00
Hillcrest Terrace 2 g 52,284.11
Faitrpoint Comumunications 34,50,52 $ 28,224.24
Adams Petroleum 34 $ 16,233.07
Corcoran Environmental 30 ) 81,000.00

$ 208,696.42



Department Legend

Customer Type Department Fund Name

Code
02 Assessors 0181 |General
03 Building/Housing Code 0204 |CDBRG
04 City Clerk 0205 1Grants
05 City Coordinator/MEDO 0301 |Capital Projects
07 City Solicitor 0801 JEPD
10 Finance Department 0805 |Airport
13 Information Systems 0807 |Recreation
16 Mayor's Office 0808 {Parking
18 Office of Youth Services
19 Human Resources
20 CIP/Planning
21 Building Maintenance Division
22 Tax Collector's Office
25 Airport/Aviation
27 Environmental Protection Div
30 Fire Department

33,34, 35,36 {Police Department

41 Health Department

50, 51 Highway Department
52 Parking Department
80 Welfare Department
65 Parks & Recreation/Cemetery
71 Library (East/West)
82 Elderly Services
CE Planning & Community Development

O e
53
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- CITY OF MANCHESTER

Finance Department
May 16, 2010

Committee on Accounts, Enroliment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review, is the City of Manchester’s unaudited Monthly Financial Report for the ten
months ended Aprii 30, 2010.

Expenditures:

The average unobligated balance percentage for the ten month period should be 16.67% left as a
benchmark. Departments with at least a 10% variance from the benchmark are Information Systems
and Facilities. Information Systems has recorded obligations for equipment to be reimbursed by the
departments receiving the equipment. This department also has fully encumbered service agreements.
Health care costs through April of $11.4 million are about $2 miliion over budget for the first ten
months. The workers compensation (salary) and workers compensation (medical) budgets are fully
expended for the year.

Overall, expenditures through April are tracking the budget with a composite city-wide unobligated
balance of 20.17% compared to 18.92% & year ago.

Revenues:

Revenues for the first ten months of FY2010 are lower than the same period a year ago. The decline 1s
primarily due to the elimination of $1.9 miilion in state revenue sharing. Declines in automobile
registrations ($607,600) and interest income ($230,000) are more than offset by higher building
permuts ($877,000). Revenues are generally on track with our final 2010 revenue estimates used in the
DRA tax rate.

Sincerely,

ST

William E. Sanders

Finance Officer % g

One City Hall Plaza - Manchester, New Hampshire 03101 « (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov
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AGENCIES -

ALDERMER

RESESBORS

CITY CLERK

MEDC

CI'TY SOLICITOR
FINRANCE
INFORMATION SYSTEMS
MRYOR

CFFICE OF YQUTH SERVICES
BUMAN RESOURCES
PLANNING & COMMUNITY DEVELOPMENT
FRCILITIES DIVISIOR
TAY CCLLECTOR

FIRE

POLICE

HERLTH

HIGEWAY

WELFARE

PARXS & RECREATION
LIBRARY

ELDERLY SERVICES

TOTAL REENCIES

RESTRICTED ITEMS-

SEVERANCE PRY

WORKERS COMPENSATION -
WORKERS COMPENSATION - MEDICAL
HEALTH INSURANCE

DENTAL INSURARNCE

DEATH BENEFIT

DISARILITY INSURANCE

CITY RETIREMENT

FIRE STATE PENSION

POLICE STATE PENSION

FICA

UNEMPLOYMENT

CGL INSURANCE

TOTAL RESTRICTED ITEMS

NON-DEPARTMNENTAL ITEMS-

CONTINGENCY

MCTV /MCREM

CIVIC CONTRIBUTIONS

RON-CITY PROGRAMS

SAFETY REVIEW BOARD
COMMONITY IMPROVEMENT PROGRAM
MOTORIZED EQUIPMENT REPLACEMENT
TRENSIT SUBSIDY

EMPLOYEE MEDICAL SERVICES
CONSERVATION COMMISSION
MATURING DEBT

INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Man
Budget vs Acbual
By Department

Fy 2010
MODIFIED
BUDGET

g T, 000,00
£321,645.00
1.026,720.00
288,672.00
1,313,13%.00
927,3311.00
1,475,232.00
208,678, 00
568,425.00
T39,304.00
1,815,821 .00
6,031,082.08
575,586 .00
18,524 ,852.00
18,964, 859.00
2,62%,640.62
19,217,5851.00
1,115,068.80
2,730,432.00
2,076,760.00
251,695.00

chester,
Expendirtures

New Hampshire

General Fund

Rithout Restricted Items
For The Ten Months Ended april 3¢, 2014

5/06/30

1:1%

Y 2610
FERCENT
UHOELIGETED

27.

31.

23,
23.

25 .4

2.

1z,

i

1E.
%8,
21,
13,
35.

LR
4w @

[ S S
Ut W oes a a]

PM

709, 000.00
350, 000,00
1,300,000.00
11,300,098.00
B75, 908,00
7%,616.00
69,143,00
4,753,427,70
2,847,457.60

(TNAUDITED)
Budget Basis
MHNTBUDNEH]
FY 200 FY 2010
ORLIGATIONS UHOBLIGATED
0 DATE BALANCE
& 50,456.34 3 i9.541.68
424,193.23 187,451.77
705,485 .08 321,234.%2
220,918.93 £%,755.07
873,02x.27 238,109.73
580,889.47 247,021.53
1,257,257.37 217,%74.63
i73,477.50 35,200,506
475, 741.62 2,683 .48
E26,278.92 213,021.08
1,423,799.38 332,021.62
5,247,293,16 783,758,582
427,151,853 148,434 .47
15,035,167.21 3,489,684.78
15,430,370.27 3,534,188,73
1,994,611,23 635,029,232
15,887,704.64 3,229,846,36
837,753 .04 277,314 .98
2,150,065.69 580,366,311
31,67%,361.27 397,398,723
211,655.64 449,032,346
65,712,654 .69 1%,258,076.01

36Z,824.95
384,046.28
1,347,342.98
11,367,558, 74
655,444 .74
19,336.86
53,793.5%
3,813,226 .21
2,296,243 ,33

337,175,605
{34,040.28)
§47,342. 98]
(67,460, 74)
190,463,246

Z4,279.14

15,342,451
%40,203 .45
557,207,867
393,277,7%
589,542 ,07

34,013 .44
(129,026.09;

J783, 823 .35

355,032.04
{69.40)

56 . 168.40
.50
2,087.01
197,225.00
26,726.43
i4,147.62}
3,107,17

(168, 082.22

.17
(3.
L64)
L80)
.74
.88

73

2,013, 643.00 1,6820,365.29
2,692,298.64 2,102,756.57
70,000.00 3k,986.5¢
&00,000.00 739,036,098
27,645,551.34 Z4,851,988.15% 2
355,032.04 -
748,107.92 748,177.32
16%,382.00 107,223 .60
6B,406.00 68,405.40
20,000.00 17,812.9%
1,204,600.00 1,007,375.00
85,000.00 58,279.587
200, 000.00 $00,000.00
50, 000,00 24, 347.63
7.,432.00 4,391.83
B,960C,000.00 4,79%,807.78 4
5,404, 000.00 2,722,312.72 2

(677,086 .28

126,578, 35%.00

5 141.,¢

5,357.72 %




City of Manchester, New Hampshire /0671
i:1p

pudget vs Actual Ewpenditures - General Fund 21
By Department Without Restricted Items 1. 1
For The Ten Months Ended april 30, 2009
[ONATIDITED
Budget Basis
MHNTEUDNEN2
Y OzZ0G% FY 246049 Y 2000 Y 20909
MODIFIED QBLIGRTIONS UNGELISATED PERZENT
BUDZET TC DATE BALANCE UNOBLIGATED
RGENCIES -
ALDERMER 5 £3,006.00 3§ 47,250.00 § 15,750.00 25.00
ABSESSORS £28,592.00 443,1903%.59 195,489.43 3061
BUILDING 1,183,665.00 227,381 .08 266,273 .82 21 .85
CITY CLERK 1,066,5823.00 134,522 .70 232,000.13¢0 3%.13
MEDO 249,284,000 216,982 .64 32,201.36 1z2.36
CITY SOLICITOR 1,045, 719,00 928,421 .04 123,287,396 11.58¢
FINAWCE 93R,083.00 669,855 .18 Z68,197.82 28.58%
INFORMATTOR SYSTEMS 1,416,.0%73.00 1,222,181.05 133,885,558 12 .68
MBYOR 203,878, 00 167,726 .78 38,957,232 17,65
OFFICE GOF ¥YOUTH SERVICES 585,158.00 463,288 .20 121,869 .80 20 .82
HOMAN RESOURCES 647,450.00 527,524 .10 118,815,390 18,52
PLAMNTING 695, 867,00 401,709 .72 #%4,157.28 42.27
FACILITIES DIVISION 5,024,056.00 5,169,504 .75 7£4,551.25 132 .88
TRY COLLECTOR 55z,035.00 440,352 .78 111,882,258 023
FIEE 18,472,242 .00 14,869,525 11 1,602,716.853 15.50
POLICE 25,003,469.06 15,808,498 .95 3,202,870.08 i6.85
HEALTR 2,499,162.00 1,824,943 40 674,237 .60 26.98
HIGEWRY 1%,050,498.00 16,5%10,390.57 2,140,107.43 il.23
WEIL.FARE 1,016,293.00 822,270.98 i%4,022.02 19.08%
PARES & RECREATION 2,695,465.00 2,22%,061.98 476,403,062 i7.45%
LIBRARY 2,018,771.00 1.64%,711.31 376,08%.69 i8.63
ELDERLY SERVICES 234,647,800 204,434 .45 i
TOTAL AGENCIES B0, 213,740.00 66,659,710.332
RESTRICTED ITEMS-
SEVERANCE PAY 230,0060.00 - 230,000,060 100,60
WORKERS COMPENSATION - SALARY 16l,000.00 474,401 .66 {373,401 .66} {365,770}
WORKERS COMPENSATION - MEDICAL 1,033,740.00 1,843,991 ,09 {504,231.99) (48 .49)
HEALTE INSURBNCE i0,181,817.00 9,688,272 .58 473,344 42 4 .66
DENTAL INSURANCE 838,989 .00 545,527 .38 253,465 .02 26.1%
DEATH BENEFIT 68,911,080 55,561 .33 9,349 .87 13.%87
DISABTLITY INSURANCE 5F,877.00 $52,125.76 5,751.24 .54
CITY RETIREMENT 2,405,216 .00 1,363,483 .55 443,752, 45 18.45
FIRE STATE PENSION 2,621,138.00 2,085,512 .82 535,625,477 20.43
POLICE STATE PENESION 1,785,218.00 1,444,562.70 338,655,300 18.97
FICA 2,654,243.00 2,069,222 50 585,720.50 2%.06
TNEMPLOYMENT 20,000,060 26,515.03 [€,525.03) (32.58)
CGL INSURANCE 551,387,006 546,315 .70 5,081,360 .Gz
TOTAL RESTRICTED ITEMS 22,5%6, 066,90 20,595,471 081 1,996,594 .19 B.84

NON-DEPARTMENTAL ITEMS-

MOTYV 400, 400,00 537,368.40 [137,366.40} (34,34
CONTINGENCY 730,527,786 - 730,527,768 106,00
CIVIC CONTRIBUTICONS 158, 000,00 155,687 .18 Z.:342 .85 1.48
HON- CITY PROGRAMS 65,278.00 £E8,89%,22 278,68 .55
SAFETY REVIEW BOARD 206,000,00 18,283 10 1,716,490 & .56
COMMUNITY IMPROVEMENT PROGEAM GT3,372.24 477,844 48 188,527,776 22.04
MOTORIZED EQUIPMENT REPLACEMENT 125, 600,00 84,463 .94 40,536.08 32.43
TRANESIT SUBSIDY 900, 000,00 S00,00G.00 - -
EMPLOYEE MEDICAL BERVICES 50,000.00 24,023 60 25,876, 40 31.%5
CONSERVATION COMMISSION T, 455,00 2,854 .97 4,644 .03 51.583
MATURING DEET 9.469,382.00 5,813,248 .83 3,858,140.47 21,80
INTEREST ON MATURING DEET 5.,466,797.00 2,987,250 .82 2,499,546.,1 45 7%
TOTRL NON-DEPARTMENTAL ITEMS 1G,'M47,894 ,31 7,321.968.69 40.52
TOTAL GENERAL FUND $ 120,B79,669.00 & 88,007,076 .48 S 22,872,592 .55 18.92




City of Manchester, New Hampshire S/06/10
Budget wg ARctnal Bevenue By Department - General Fund 5:29 AM
Hon-Property Tax Hevenues 1.1
For The Ten Months Ended April 230, 2010
{UNAUDITED)
Budget Basis
MITREVAGEN
MODYFIED REVENJE URRECOGNIZED . FPERCENTAGE
EUDGET RECOGNIEZED EALANCE UNRECOGNIZED
RGENCIES-
BEZESSCRS T42,000.00 798,683 .26 (86,683 .26¢ (7.64)
CITY CLEREK 2,044,553,00 1,045,187 62 499,395 .38 34.21
MEDO ¢, 000.00 150.00 65,850.00 39,79
CITY SOLICITOR 431C,000.00 390,642,385 13,357.65 4.72
FINANCE 3,9226,941.50 1,056,811.97 2,8680,129.,03 73.16
INFORMATION SYSTEMS B4,522.00 24,30&6.77 {9,787.717) {13.68%
MAYOR - 74.00 (74,00} -
HUMAN RESQURCES 7,000.00 2,182 .48 {1,182.48} [16.89)
PLANMNING BOARD 2,103, 000,00 470,846 .08 17.a2
FARCILITIES DIVISION 5.,4%0,188 00 1,560.55%6.12 28.42
TAZ COLLECTOR 14,426,800.00 2,181,070.89 i5.1z2
FIRE 380,550.00 {44,406 14) (131,67}
POLICE 1,04G,677.00 53E,538.12 51.82
HEALTH 2,26%,894.G60 797,218.08 i5.zs8
HIGEWAY 3,474,3160.00 336,246 .59 .68
WELFARE 45,000.00 21,466 .50 £7.70
CEMETERY, PARKS & RECREARTION B66,485.00 575,684 .77 65 .44
TOTAL AGENCIES o1 37,983,167.00 10,03%,335.57 26.423

s

Filiaie



City of Manchester, New Hampshire S/06/10
Budget vs Actual Revenue By Typs - General Fund G:33 AM
Non-Property Tax Revenues i. 1
For The Ten Monthg Ended Rpril 30, 2610
(IRTIDTITED)
Budget Basis
MRTREVNPRP
MODIFIED REVENGE UNRECOGNIZED PERCEKTAGE
EUDGET RECOGNIZED BALANCE UNRECOGNIZED
TEXEE, INTEREST AND PENALTTES
MISCELLARECUS TRXES 46,000.00 30,450, 84 1%,549.14 33,80
INTEREST AND PENALTIES 705,000,850 952,226.00 (247,3268.00) (35,08
CABLE FRANCHISE FEES 3.429,5%42,00 755,754 .93 668,787.07 47, 11
TOTAL TAXES, INTEREST a&NDI PENALTIES 4,170,542,00 1,733.532.77 437,030.23 20.13
LiCENSES AND PERMITS
AUTO REGISTRATIONS 14,160,000,00 1%,530,17€¢ .13 2,56%,823.82 18,15
LICENSES 420,966 .00 457,503 .10 {36,837.10) 18.68
PERMITS 2,770,000.00 Z,.309,B8% .66 460,114 .34 i6.61
TOTAL LICENSES AND PERMITS L7,350,966.00 14,357,564 . 9¢ 2,593,401.06 17.25
INTERGOVERNMENTEL
FEDERML REVENUES 230,4G00.00 157,322,212 TZ,677.78 31,60
PRYMENTS IN LIEU OF TAXES 672,000.00 761,859,183 (89,859.19) $13.37)
STATE REVENUES 2,387,387.00 1,%17,374.99 470,012.01 15.69
TOTAL INTERGOVERNMENTAL 3,289,387.00 2,836,556.40 452,8350.60 13.77
SALES AND SERVICES
GENERAL REVENUES 115,935.00 132,281.71 {16,286 .71) 114,04)
PUBLIC SAFETY 142,850.00 101,434.08 41,515,894 29,04
HIGHWRY 505, 700.00 421,544 .43 84,155.59 16.64
SANITATION 25, 008,00 10,308 .48 i2,4090.60 56,36
HEALTH 12.600.00 11,760.00 240,00 2.00
CEMETERY, PARKS & RECREATION 206,385.00 140,053, 28 66,331.72 22.14
ZONING BORRD 33.00¢.00 35,35%5.00 {395.00) {1.3%)
PARKING VIOLATIONS 11,.800.00 7,250.00 3.050.00 27.73
COURT FINES 42,000.00 22,702,560 12,287.40 28.28
CTHER FINES - 4,072.20 {4,072.20) -
FEES 870,500.00 T41,958.75 128,541 .2% 14.77
WITNESS FEES 95,000.00 82,182,981 12,817.19 i34
TOTAL SALES AND SERVICES 2,056,530.00 1,734,244.22 342,285.77 16.64
OTHER REVENUE SQURCES
INTEREST INCOME 655,000,800 563,65%9.44 85,340,564 13,64
FUND TRANSFERS 2,430,100.00 150.00 2,429,950.00 99,99
REIMBURSEMENTS 1,013,22%7.00 684 . 288.6C 328,938,420 32.46
RENTALS & LEASES 804,100,060 415,068.75 389,031,295 48.38
SCHOOL CHARGEBACKS g,204,815.00 5,616,889 .44 2,587,825.56 31.549
MISCELLANECUS g§,500.00 1%,7%7.86 {11,297 .86} (132,32)

TOTAL OTHER REVENUE SOURCES

TOTAL

ﬂwwh T




TAXES, INTEREST ARND PENALTIES
MISCELLANEOQUS TRXES
INTEREST AND PENALTIES
CAELE FRANCHEISE FEES

TOTAL TAXES, INTEREST AND PENALTIE

LICENSES AND PERMITS
RUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL
SALES AND SERVICES
GENERAL REVENUES
PUBLIC SAFETY
HIGHRAY
SANITATION
HEALTH
CEMETERY, PARKS & RECREATION
ZONTHG BOARD
PARKING VIQLATIONS
COURT FINES
OTHER FINES
FEES
WITNESS FEES

TOTRL SALES REND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALE & LEASES

SCHOOL CHARGEBACES

MISCELLANEQUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire
Budget wvs Actual Revenue By Type -

Non-Property Tax Revenues
For The Year Ended June 30, 20
Modified Budget FY 2010

o

34,767,538

{UNAUTDITED)
Budget Basig
MNTREVCOML
ACTUAL MODIFTED
FY 2409 BUDGET
FY 10
44,265 46,600
889,598 765,000
1,224,321 1,419,542
2,158,183 2,170,542

14,160,000

489,908 428, 966
1,882,783 2,770,000
17,150,229 17,250,966
242,055 230,000
$07, 856 £72, 000
4,826 H2¢ 2,387,387
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{3,958)
31,586
118,308
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TRXES, TNTEREST AND PENALTTES
MISCELLANEQUDS TAXES
INTEREST AND PENALTIES
CARPLE FRANCHISE FEES

TOTRL TAXES, INTEREST LND PENARLTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PRYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERRL REVENUES

PUELIC SAFETY

HIGHWRY

SANITATION

HEALTE

CEMETERY, PARKE & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITHESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SCURCES

TNTEREST IRCOME

FURD TRANSTFERS

REIMBURSEMENTS

RENTALE & LEASES

SCHOOL CHARGEBACKS

MISCELLANEQUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester,

New Hamphire

Budget vs Actual Rewvenue By Type -

Won - Propers
For The Ten Months Ended April 20,

10 MONTRHS
ACTUAL
FY 2003

42,921
437,838
1,115,698

1,656,455

12,236,946
431,002
1,495,029

14,162,877

185,826
575,699
3,964,562

4,826,187

£5,668
115,358
482,290
37,318
12,414
159,747
33, 1a8
13,680
31,754
2,340
756,748
128,454

1,819,%14

778,759

560,026
413,333
5,738,483
93,364
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FY 20148

30,450
952,326
750,754

11,580,176
457,663
2,345,885

14,387,564

157,222
761,859
1,817,374

1,714,244

565,659
156
684,288
415,068
3,616,929
19,787
T.301, 954

Tax Revemies

2000 and 2009
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(1,654)
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{2,753}
(5,730}
{2,081}

1,732
{14,789)
(46,271)

{105,669)

(213,099}
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124,262
1,738

(121,503)
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City of Manchester, New Hampshire
Parking Division
Budgetary basis
For the ten months ended April 30, 2010

(unaudited)

_ _ 2010 Revisea  -Ui¥ 2009 -
Object Code Description Budget * April 2010 2010 Balance
. : Activity

Charges for Services Total 1,173,882 1,134,565 39,327
Licenses & Permits Total 2,266,549 1,845,482 421,067
Interest Total 4,000 4,987 1,013
Other Revenue Total 1,442,499 832,958 606,541
Transfer in Total 35,000 35,000 -
Grand Total 4,921,940 3,850,802 1,070,948
Salaries & Wages Total 720,083 561,235 158,848
Employee Benefits Total 434,320 298,179 136,141
Purchased Professional Services Total 13,000 10,9586 2,014
Purchaged Property Services Total 761,650 454,108 307,542
Other Purchased Services Total 85,400 54,830 30,570
Supplies & Materials Total 120,500 128,185 {7,685)
Miscellanecus Total 43%,000 287,344 151,656
Nen-~-Departmental Total 787,987 877,462 210,525
Miscellanecus-Dividend Total 1,860,000 - 1,860,000
Grand Total 5,221,940 2,372,328 2,849,612
Excess {deficit) of revenues over expenditures (300,000) 1,478,664 (1,778,664)

* - Revised Budget includes $335 ¥ of CIP appropriations
$35 K funding to come from the one-time Reserve Fund & $300 K to be bonded.



