AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND

REVENUE ADMINISTRATION

January 25, 2010 5:30 PM
Aldermen Ouellette, DeVries, Aldermanic Chambers
Long, Roy, O’Neil City Hall (3" Floor)
1. Chatrman Ouellette calls the meeting to order.

2. The Clerk calls the roll.

3. Department travel/conference summary reports submitted as follows:

Sam Maranto, Todd Fleming, Brian Keating, (Planning) NCDA
Conference Report, Boston, MA.
(October 19, 2009 to October 20, 2009)

Jacqueline St. Hilaire, Sandra Dobson, (Information Systems)
Boston VIP Asset Management Roadshow, Boston, MA.
(November 3, 2009)

Tom Malafronte, (Airport) Southwest Airline Visit, Dallas, TX.
(November 16, 2009 to November 17, 2009)

Mark Brewer, (Airport) Southwest Aitline Visit & Ratin g
Agencies, Dallas, TX — New York, NY.
(November 16, 2009 to November 19, 2009)

Paul Mueller, (Airport) National Aviation Security Summit,
Washington, DC.,
(December 10, 2009 to December 11, 2009)

Mark Brewer, (Airport) Air Service Development Meeting with
US Airways, Tempe, AZ.
(January 13, 2010 to January 14, 2010)

Ladies and Gentlemen, what is your pleasure?



01/25/10 Committee on Accounts, Enrollment and Revenue Administration
Page 2 0f 3

4. Communication from Lisa Sorenson, Financial Analyst, submitting
Finance Department reports as follows:
e Department Legend
¢ Accounts Receivable summary
e Open Invoice report over 90 days
Ladies and Gentlemen, what is your pleasure?

5. Communication from Lisa Sorenson, Financial Analyst, submitting 2™
quarter fiscal year 2010 write off list for the Accounts Receivable module
requesting authorization to write these receivables off,

Ladies and Gentlemen, what is your pleasure?

H

6. Communication from William Sanders, Finance Officer, submitting
the City’s Monthly Financial Reports (unaudited) for the tollowing:
e Four months ended October 31, 2009
¢ Five months ended November 30, 2009
e Six months ended December 31, 2009
Ladies and Gentlemen, what is your pleasure?

7. Communication from Chuck Deprima, Acting Director of Parks, Recreation
and Cemetery, requesting a write off of the Manchester Regional Youth
Hockey Association
Ladies and Gentlemen, what is your pleasure?

3. Communication from Kevin Buckley, Independent City Auditor,
submiiting the MCTV Contract Compliance Audit.
Ladies and Gentlemen, what is your pleasure?

TABLED ITEMS
A motion is in order to remove any item from the table.

9. Communication from Thomas Brennan, Superintendent of Schools,
requesting a waiver of any and all fees associated with the use of JFK
and Westside Arenas by the high school hockey programs.
(Note: Tabled 11/9/09. Finance Officer to review the revenue on the City side in
regards to Enterprise or General Fund.)



01/25/10 Committee on Accounts, Bnroliment and Revenue Administration
Pape 3 of 3

10.

It

12.

14.

Update on the status of Policy and Procedure manuals for each
department.

(Note: The Committee has requested that all manuals be completed by June.
Tabled 1/06/09. Reiabled 7107/09.)

Communication from Kevin Buckley, Independent City Auditor,
submitting the P-Card Program Performance Audit.

(Tabled 11/25/08 waiting for solutions to all of the observations)

On file for viewing with Office of the City Clerk, One City Hall
Plaza.

Communication from Kevin Buckley, Independent City Auditor,
submitting an audit of the Office of the City Clerk, Business License
and Enforcement Division.

(Tabled 10/21/08)

On file for viewing with Office of the City Clerk, One City Hall
Plaza.

Communication from Kevin Buckley, Independent City Auditor,
submitting an audit of the VISTA program and updating the
committee on the status of pending and future audits.

(Note: Tabled 2/4/08 Copies of the audit and Supporting documentation
previously sent to the BMA and Committee members: Remained tabled
3/4/08; Updated communication between Kevin Buckley, Internal Auditor,
and Janice Lopilato, State Program Specialist of the Corporation for
National & Community Services attach; Tabled 3/1 1708, Internal Auditor to
present the attached Business Fxpense Policy as amended. y,

On file for viewing with Office of the City Clerk, One City Hall
Plaza.

There being no further business, a motion is in order to adjourn.



CITY OF MANCHESTER . Leon L. LaFreniere, AICP

Director
PLANNING AND COMMUNITY DEVELOPMENT

Pamela H. Goucher, AICP
Deputy Director - Planning & Zoning

Planning and Land Use Management
Building Regulations
Community improvement Program Matthew M. Sink

Zoning Board of Adjustment Deputy Director - Building Reguiations

December 7, 2009

Alderman Peter Sullivan, Chairman
Committee on Accounts, Enrollment &
Revenue Administration

City of Manchester,

One City Hall Plaza

Manchester, NH 63101

Subject: NCDA Conference Report
Dear Alderman Sullivan:

In accordance with the City’s policy regarding reporting on workshops and conferences
attended I am providing the following information for your consideration.

On October 19" and 20™ I, along with co-workers Todd Fleming and Brian Keating
attended the fall meeting of the Region 1 National Community Development Association
(NCDA), held in Boston at the Downtown Courtyard Marriott. The Region 1 NCDA
membership consists of New England municipalities that receive direct HUD Entitlement
(CDBG, HOME, ESG,) Funding with Manchester a long time member of this
Association. The primary fanction of NCDA is to serve as an advocate/liaison for its
members in Washington as well as monitor federal legislation that impacts on the
entitlement communities. Additionally, NCDA provides training, education and topical
information to municipal employees in the form of newsletters and regular workshops
and conferences.

For your information and review [ have attached a copy of the conference agenda which
highlights the topics and workshops that we attended. 1 personally attended the HUD
sponsored workshops on Persormel Cost Allocation and Implementation of the Homeless
Prevention and Rapid Re-Housing Programs while Mr. Fleming and Mr. Keating went to
the sessions on the “Analysis of the Impediments to Fair Housing and CHDO
Designation and Documentation. All of these specifically relate to our daily
responstbilities managing various HUD Programs.

The opening day morning session included a topical and informative discussion relating
to the foreclosure crisis and implementation of the Neighborhood Stabilization Program.
Additionally, we were also afforded an opportunity to tour several Boston Neighborhoods
that had been in a state of deterioration and decline and thus were targeted for
revitalization. Through the leveraging of a combination of local, State, NSP and other

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603} 624-6529 or (603) 624-6324
E-Mail: ped@manchesternh.gov 2‘9““1
www.manchesternh.qov /




HUD Funding, these neighborhoods have undergone significant transformations
improving the quality of life and increasing the supply of affordable housing choices
while also adding to the property tax base of that City.

Aftendance at this conference has allowed me to interact and maintain professional
relationships with administrators of HUD Program in Cities throughout New Fngland,
providing me with different perspectives, methods and insight into the same Programs
that I am responsible to manage here in Manchester. Such interaction can only serve to
improve my own performance as well as that of the two other CIP Staff in attendance.
For the Committee’s information HUD both endorses and encourages Staff attendance
with the registration and other costs attributable to our participation completely covered
as an eligible administrative expense to be reimbursed by HUD.

Should you have any questions regarding this conference please feel free to contact me.,

Respectfully,

Sam Maranto, Manager
Community Improvement Program

Attachment;

4-2
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Preliminary Agenda *

8:00 am o0 9:00 am Registration and Continental Breakfast

| Opening Ceremonies

9:00 am to 9:15 am i Welcome from City of Boston Officiais

i NCDA Washington Update:

Cardell Cooper, NCDA Executive Director - Vicki Watson, NCDA
: Legislative Director will provide an overview of legislative and regulatory
i  initiatives that have an impact on our Programs.

6:15 am to 9:50 am

HUD Update:

9:50 am to 10:30 am i HUD Region 1 Officials

10:30 am - 10:40 Break

110:40 am ~ Noon Plenary Session - Addressing Foreclosures/Implementing NSP

; Luncheon & Paui Poulos Award
¢ Noon — 1:30 pm : Keynote Speaker: Barney Frank (invited - not confirmed)
" : Award Presentation: Tom McCloskey

. i Concurrent Workshops -1

1:30 pm ~ 3:15 pm e MUD-Sponsored Session on Personnel Cost Allocation (ICF/Bonnie Lester)
P ) i Analysis of Impediments & Affirmatively Furthering Fair Housing

(session organizer - Amy Yuhasz, Newton)

3:15 pm - 3:30 pm Break




: Concurrent Workshops -
§ re  HUD-Sponsored Session Workshop 1: CHDO Designation & Documentation ;
; 3:30 pm. - 5:00 pm (ICF/Bonnie Lester) '
l 1 ¢ Understanding & Managing Program Income

{session organizer — David Bachrach, Fast Providence)

'

L

I
¥
1

: 5:30 pm-9:30 pm | NCDA Evening Reception

* Subject to change

e

Region 1 Board Meeting (board members only)

;:8:30 am to 9:00 am

?9:00 am to 10:00 NCDA Business Maeting & Breakfast

110:00 am to 10:15  } Break

10115 am to 11:30 Plenary Workshop — Implementing Homeless Prevention, Rapid
. ' i Re-Housing programs and the Hearth Act. — Patrick Sullivan, New Bedford

11:30 pm to 12:00 pm | Host City Presentation

12:15 pm to 3:15 pm Host City Trolley tour (and box hinch)

3:30 pm — 4:45 pm Plenary Workshop — Grantee Roundtable on IDIS Online

; : CDBG Basics Course {post conference training ~ registration required)

L. . : This post-conference three day course is designed for community!
ggg :m Eg 238 DQ : development practitioners with less than three years of experience working !
9:09 am to 1100 pm : within the CDBG program. This is a two and a half day program conciudingf
T A i with an optional open-book examination. :




CITY @F MANCH ESTER Leon L. LaFreniare, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT rector

Pamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Regulations

November 16, 2009

Alderman Peter Sullivan, Chairman
Committee on Accounts, Enrollment &
Revenue Administration

City of Manchester

One City Hall Plaza

Manchester, NH 03101

Dear Alderman Sullivan:

This information is being provided to you consistent with the City’s policy regarding
conferences. On October 19-20, 2009, I attended the National Community Development
Association (NCDA) Region 1- New England Annual Meeting Conference. The
conference was held at the Courtyard Marriott Hotel Downtown in Boston and provided
participants, principally municipal employees managing CDBG, HOME and other federal
entitlement grant programs, with an update of federal legislation affecting HUD programs
and an overview of new regulatory initiatives that have an impact on our HUD funded
programs. Several plenary sessions were scheduled that provided timely information
affecting current projects. These sessions included:

e Addressing Foreclosures/Implementing NSP

¢ Personnei Cost Allocation

* Analysis of Impediments & Affirmatively Furthering Fair Housing

¢ (CHDO Designation and Documentation
Understanding & Managing Program Income

The skills gained from this conference will help the CIP staff perform more efficiently as
cach member is now engaged in the administration and management of at least one HUD
funded program This training was provided at a cost of $250 for the first person and
$225 for each additional person. Three CIP Department staff members attended this
conference. Iappreciate the opportunity to increase my skills and knowledge in this
important area of city planning and community development.

Sincerely,

Bme

Brian J. Keating
Neighborhood Planne

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (803) 624-8450 or {603) 624-6475 Fax: (803) 624-6529 or {603) 624-6324

E-Mail: ped@manchesternh.goy 3_5

www.manchestemh.qov



CITY QF MANCHESTER . Leon L. LaFreniere, AICP

Diract
PLANNING AND COMMUNITY DEVELOPMENT recior

Pamela H. Gousher, AICP

Planning and tand Use Management Deputy Director - Planning & Zoning

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adiustment Deputy Direcior - Building Regulztions

November 16, 2009

Alderman Peter Sullivan, Chairman
Committee on Accounts, Enrollment &
Revenue Administration

City of Manchester

One City Hall Plaza

Manchester, NH 03101

Dear Alderman Sullivan:

This information is being provided to you consistent with the City’s policy regarding conferences.
On October 19-20, 2009, I attended the National Community Development Association (NCDA)
Region 1- New England Annual Meeting Conference. The conference was held at the Courtyard
Marriott Hotel Downtown in Boston and provided participants, principally municipal employees
managing CDBG, HOME and other federal entitlement grant programs, with an update of federal
legislation affecting HUD programs and an overview of new regulatory initiatives that have an
impact on our HUD funded prograrms. Several plenary sessions were scheduled that provided
timely information affecting current projects. These sessions included:

e Addressing Foreclosures/Implementing NSP

¢ Personnel Cost Allocation

e Analysis of Impediments & Affirmatively Furthering Fair Housing

¢ CHDO Designation and Documentation

¢ Understanding & Managing Program Income

In addition to the general sessions, I attended the sessions on Analysis of Impediments &
Affirmatively Furthering Fair Housing and CHDO Designation and Documentation.

The skills gained from this conference will help the CIP staff perform more efficiently as cach
member is now engaged in the administration and management of at least one HUD funded
program. This {raining was provided at a cost of $250 for the first person and $225 for each
additional person. Three CIP Department staff members attended this conference. | appreciaie
the opportunity to increase my skills and knowledge in this important area of city planning and
community development.

Sincerely,

Todd d. Fleming
Sentor Planner

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E-Mail: pcd@manchesternh.goy gw o

wnaanad manchaotarnh Aans
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Jennie Angell
Director, Information Services

o
SH

NOV 1o 2000
CITY CLERK'S OFFICE

[

CITY OF MANCHESTER

Information Systems Department

TO: Committee on Accounts, Enrollment and Revenue Administration
Alderman Sulliven, Lopez, DeVries, M.Roy, Oucllette

0

FROM: Jacqueline St Hilaire, \?; ' G
Data/Telecommunications Specialist /M
Sandra Dabson, :

Administrative Services Manager

RIRN

DATE: November 4, 2009

RE: Boston VIP Asset Management Roadshow
Hosted by: Numara Software

This memorandum is being provided to you for the purpose of complying with the City's policy
regarding conferences. On November 37, 2009, we attended a seminar in Baston, Massachusetts
provided by Numara Software. This company currently provides the support and annual
maintenance for the Information Systems Department helpdesk and asset management software,
Track-T%. ‘

The purpose of the seminar was to provide asset management trends to current customers +hat may -
be beneficial fo lowering costs, identifying vulnerabilities on our network and becoming GREEN IT.

Please see the attached agenda.

100 Merrimack Street « Manchester, New Hampshire 03101 « (603) 624-6577 « FAX: {603) 624-6320
E-mail: MIS@manchesternh.gov = Website: www.manchesternh.gov
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AGENDA

Renaissance Boston Waterfront Hotel
November 3, 2009

Time Room
8:00 a.m. Registration and Continental Breakfast Foyer
9:00 a.m. Welcome and Announcements Atlantic 2
9:15 a.m, Matt Dircks, VP of Product Strategy Atlantic 2

Integrated Asset Lifecycle Management ~ The Power of One
10:00 a.m. Break
10:15 a.m. Dennis Drogseth, VP of Research at EMA
Bringing Service and Asset Management Together - Challenges, Atlantic 2
Effective Actions and Fast Bensfits For Your Organization
11:15 a.m. Tony Thomas, Senior Product Manager .
Numara Asset Manager Piatform Showcase Atlantic 2
11:45 a.m. Lunch Atlantic 2
12:30 p.m. Breakout Sessions
Session A Atlantic 2
Session B Aegean
Session C Aegean
3115 p.m. Wrap - Up Atlantic 2
3:30 p.m, Hospitality Hour Aegean

12:30 p.m.

Lowering Costs By Better Managing Hardware and Software Inventory for IT Assets
Auditing hardware and software assets installed throughout your organization can be a laborious and
resource intensive process. Attend this session to learn how autemating device discovery processes

gives your IT department more control and visibility. In addition, learn how this process can add value to
Windows 7 readiness.

$:30 p.m,

Identify and Manage Network infrastructure Vulnerabilities

Mitigating vulnerahilities to protect your organization and prevent service interruptions has become both
increasingly critical and complex. Learn how being able to quickly scan all network assets, identify non-
secure configurations, and automatically remediate those vulnerabilities lowers T asset vulnerability and
support costs.

2:30 p.m.

Managing Power Consumption to Reduce Expenses - Green IT

Wasted Energy is wasted money. Learn how dynamic agent technology can allow your organization to
define, implement, and enforce powar management palicies on devices across the network without
impacting productivity — and at the same time reduce your organization’s energy bill.

//
\

Session

One-on-One Time with Dennis Drogseth from EMA N
Take advantage this great opportunity to get your questions answerad first-hand by an industry expert.

your arganization.

Numara Asset Management Platform Solutions Lab
Take advantage of exploring the New! Numara Assat Management Platform with Numara Software
Preduct Engineers, Attend this computer lab session to lsarn how this exciting new product will benefit

*

S50
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Manchester-Boston L CITY CLERK'S OFFigy

REGIONAL AIRPORT
City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summarv Form

-

Name: Thomas Malafront

Purpose of Travel: Southwest Airline Visit
Conference Dates : 11/16/09 - 11/17/09
Location: Dallas, Texas

Summary of meeting or conference agenda

The purpose of the trip was to meet with Southwest Airlines to discuss Air
Service Development and Fare Parity.

Information learned

We continue to work with Southwest Airlines on new/additional service and continue to work
with them on Fare Parity.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regionsl Airport

Travel/Conference Sumniarv Form

Name: Mark Paul Brewer

Purpose of Travel; Southwest Airlines Visit & Rating Agencies
Conference Dates 11/16/09 ~ 11/19/09
Location: Dallas, TX — New York, NY

Summary of meeting or conference a genda

The purpose of the trip to Southwest Aitlines was to meet with them and discuss
air service and fare parity.

The purpose of the trip to the Rating Agencies was to seek reaffirmation of our
solid bond rating to accompany the refinancing of airport bonds.

Information learned

Southwest Airlines will continue to work with MET to provide quality air service and fare
parity.

The presentation to rating agencies went well and hopefully our rating will remain unchanged
as & resuit of the presentation made.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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REGIONAL AIRPORT

City of Manchester Departiment of Aviation
Manchester * Boston Regional Airport

Travel/Conference Summary Form

ey
Name: Paul M. Muelleé f’//‘?/f "Department: Aviation-Security
Purpose of Travel: National Aviation Security Summit
Date(s) of Travel: December 10 through December 11, 2009
Location: Washington, DC

Summary of meeting or conference agenda

Annual event which brings together senior leadership from the Department of Homeland
Security, Transportation Seewrity Administration, airport operators and other key players in
security policy and operations for a one day conferénce, Conference focused on current and
future security issues facing aviation including funding, technology, legislative initiatives and
new domestic programs. This one day conference was preceded by a meeting of about 40
airporl administratorsfsecurity/operations people at Washington Reagan International Airport to
further discuss wmongst ourselves the divection of aviation secunity. This group’s discnssion
directly focused on security issues of the day and the future concerns and strengths of our
nation’s airports,

Information learned

This seminar is very educational, as it assists in the airport’s formation of security policy,
fonding programs, and procedures for the upcoming year. It additionally introduces us to other
programs and procedures utilized at other alrports to ensure both regulation compliance as well
as the secuity and safety of our travelers and employees. It also provides industry contacts,
people who do my job at other airports. Their insight has been used many times during the past
year to assist our direction.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERICS OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMIEN
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REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Sunimarv Form

Name: Mark Paul Brewer & Thomas J. Malafrontd
Purpose of Travel: Alr Service Development Meeting with US: irways
Conference Dates January 13— 14, 2010

Location: Tenmpe, Arizona

Summary of meeting or conference agenda
The purpose of the meeting was to discuss US Alrways’ strategic plans for 2010

and introduce MHT’s new air service incentive program with the hopes of adding
an additional Charlotte flight,

Information learned

MHT needs to continue to aggressively market and advertise to increase load
factors and build a case for additional service,

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OT MAYOR AND ALDERMEN
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William E. Sanders
Finance Officer

CITY OF MANCHESTER -

Finance Department

January 15, 2010

Alderman Russ Ouellette, Chairman

Committee on Accounts, Enrollment & Revenue Administration
One City Hall Plaza

Manchester, NH 03101

Dear Alderman Ouellette,
Enclosed for your review are the following reports updated through today:

¢ Department Legend
e Accounts Receivable Summary
¢ Open Invoice report over 90 days

Please let me know if you have any questions or require further information.

Respectfully submitted,

%;&“ii")m : S}U LY

1sa M. Sorenson
Financial Analyst
Enc.

One City Hall Plaza « Manchester, New Hampshire 43101 « (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.oov « Website: www.manchesternh.gov




Department Legend

Customer Type

Code Department Fund Name
02 Assessors 0101  |General
03 Building/Housing Code 0204 |CDBG
04 City Clerk 0205 |Grants
05 City Coordinator/MEDO 0301 |[Capital Projects
07 City Solicitor 0801 JEPD
10 Finance Department 0805 [Airport
13 Information Systems 0807 |Recreation
18 Mayor's Office 0809 |Parking
18 Office of Youth Services
19 Human Resources
20 CIP/Planning
21 Fublic Bldg. Services
22 Tax Collector's Office
25 Airport/Aviation
27 Environmental Protection Div
30 Fire Department

33,34,35,36 |Police Department
41 Health Department
50¢ Mighway Department
51 Traffic Department
52 Parking Department
60 Welfare Department
65 Parks & Recreation/Cemetery
71 Library (East/West)
82 Elderly Services
CE Planning & Community Development
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William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

January 15, 2010

Alderman Russ Ouellette, Chairman

Committee on Accounts, Enrollment & Revenue Administration
One City Hall Plaza

Manchester, NH 03101

RE: 2™ Quarter Fiscal Year 2010 write off list
Dear Alderman Quellette,
Attached is the 2nd quarter fiscal year 2010 write off list for the Accounts Receivable module.
These items have been in collections and referred to the City Solicitor for determination of
coliectability. We request authorization to write these receivables off,
Please let me know if you have any questions or require further information.
Respectfully submitted,
d{'”( N SO o
%j/mw{ N XD

Lisa M. Sorenson
Financial Analyst
Ene.

One City Hall Plaza » Manchester, New Hampshire 03101 « (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.oov = Website: www.manchesternh.gov
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William E. Sanders
Finance Officer
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Finance Department
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December 17, 2009

Commutiee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorabie Committee Members,

Attached for your review, is the City of Manchester’s unaudited Monthly Financial Report for the four
months ended October 31, 2009,

Expenditures:

The average unobhigated balance percentage for the four month period should be 66.6% left as a
benchmark. Departments with at least a 10% variance from the benchmark are Information Systems
and Elderly Services. Information Systems has recorded abligations for equipment to be reimbursed
by the departments receiving the equipment. This department also has fully encumbered service
agreements, postage as well as telephone obligations for the year. Elderly Services has fully
encumbered utilities. Health care costs through October of $4,425,884 are about $525,000 over
budget for the first four months. The workers compensation (salary) budget is approximately 80%
spent through October and will be exhausted by the end of December. Spending for workers’
compensation {medical} is $146,000 over budget for the first four months.

Overall, expenditures through October are tracking the budget with a composite city-wide unobligated
balance of 66.39% compared to 66.87% a vear ago.

Revenues:

Revenues for the first four months of FY2010 are about 12% below revenues for the same neriod a
vear ago. This decline is primarily attributable to lower automobile registrations {$650,000) and lower
mterest income ($144,000). Revenues are generally on track with our final 2010 revenue estimates
used in the DRA tax rate.

Sincerely,

P Z S A

Willlam E. Sanders
Finance Officer

One City Hali Plaza « Manchester, New Hampshire 03101 « (603) 624-6460 « FAX: {603) 624-6549
E-mail: Finance@ManchesterNH.gov + Website: www.manchesternh.gov

(p =1
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City of Manchester, New Hampshire 13/10/0%

Budget vs Actual Expenditures - General Fund 8:39 AM
By Department Without Restricted Items .01
For The Four Months Ended October 31, 2009
{UNAUDITED}
Budget Basis
MNTBUDNENI
FY 2010 FY 2010 FY 20t¢ FY 2010
MODIFIED OBLIGATIONS UNCRBLIGATED PERCENT
BUDGET TC DATE BALANCE UNOBLIGATED
AGENCIES -
ALDERMEN b4 70,000.00 § 14,250.00 § 35,750.00 75.64
BESESSORS £21,645.00 170,308 .51 451,336.49 72.80
CITY CLERK 1,026,720.80 290,417 .44 736,302 .58 7173
MEDO 288,672.00 88,042 .59 200,629 .31 65.50
CITY SOLICITOR 1,086,131.00 365,327 .85 720,803.45% 66 .36
FINANCE 927,811.00 268,502 .50 £59,408 .50 71.86
INFORMATION SYSTEMS 1,475,232.00 795,408 .74 679,823,285 4€.08
MAYOR 208,678.00 73,177 .48 135,500.52 £4.83
OFFICE OF YOUTH SERVICES 568,425.00 lag, 518 .39 379,50€.61 66.83
HUMAN RESOURCES 739,304.00 218,005 .76 521,294 .30 76,51
PLANNTNG 1,815,821.00 570,679 .48 1,245,141 .52 &8.57
PACILITIES DIVISION £,275,160.00 2,323,854 .18 3,955,305.82 62.593
TAX COLLECTOR 575,586.00 179,886 .52 395,689 .48 £8.75
FIRE 18,52¢,852.00 5,964,287.89 12,560,564.11 67.80G
POLICE 1B,964,555.00 6,565,184 .96 12,3989,374.04 65.38
HEALTH 2,631,041.85% T07,134.23 1,923,907.42 73.12
HIGHWAY 1%,217,851.00 6,481,222.2] 12,936,328.79 66,27
WELFARE ' 1,115,068.00 151,520 .04 753,147.96 67.54
PARKE & RECREATICN 3,730,432.00 L,024,388.16 1,7706,933.84 62.4%
LIBRARY 2,076,760.00 728,854 .55 1,346,905.45 64, 86
ELDERLY SERVICES 251,69%5.00 110,151.63 141,563, 3% S6.24
TOTAL AGENCIES 81,195,239.65 27,650,542 .85 53, 704,6%6 .80 66.14
RESTRICTED ITEMS-
SEVERANCE PAY 700,000, 00 $3,736.83 606,269.17 B8 .61
WORKERS COMPENSATION - EALARY 350,000, 00 273,089 .07 76,910.93 21.97
HERITHE INSURRNCE 11.300,0%8,00 4,825,884 113 6,874,213, 87 60.83
DENTAL INSURARCE 875.908.00 267,828 .69 608,079.31 69.42
DEZTH BENEFIT 73,616.00 21,085.21 52,560.79 71.40
WORKER'S COMPENSATION 1,300,000.00 578,866 .83 721,133.17 85.497
DISABILITY INSURANCE 69,143.00 21,357.258 47,785.75 6%.11
CITY RETIREMENT 4,753,427.%06 1,514,126.39 3,239%,301.231 a8.15
FIRE STATE PENSION 2.847,457.00 888,531 .60 1,948,535.490 aB.43
POLICE STATE PENSION 2,013,643.00 662,508 .38 1,351,134.64 £7.10
FICA 2,692,298.64 838,051 .34 i, B54,247.30 £8.87
UNEMPLOYMENT 70,000.00 12,487.73 37,512.27 82 16
CGL INSURANCE 600, 000,00 276,660 .87 323,338.13 53.89
TOTAL, RESTRICTED ITEMS 27,645,581 .34 9,B84,578.30 17,761,013.04 64.25
NON-DEPARTMENTAL TTEMS-
CONTINGENCY 378,631 .01 - 378.631.01 100.60
MCTY 500, 000.00 166,736 .58 333,283.02 66.65
CIVIC CONTRIBUTIONS 163,382.00 46,818.78 116,573.22 71.35
NON-CITY PROGRAMS &B,406.00 68,405.40 .60 -
SARFETY REVIEW BOARD 20,000.00 5,537.40 14,462.60 72.31
COMMUNITY IMPROVEMENT PROGRAM 1,20¢,600.00 1,196,510.00 8,180.00 .68
MOTORIZED EQUIPMENT REPLACEMENT 85,000.00 22,333.78 62,666.22 73,72
TRANSIT SUBSIDY 900, 000.00 500, 000.00 - -
EMPLOYEE MEDRICAL SERVICES 58,000.00 5,632.10 44,367.90 88.74
CONSERVATION COMMISSION 7,459.00 3.206.26 4,282.74 57.24
MATURING DEBT 8,9%60,000.00 2,206,437.25 6,753,562.75 75,37
INTEREST ON MATURING DEBT 5,400,000.00 542,419 .24 4,857, ,560.76 85.96
TOTAL NON-DEPARTMENTAL ITEMS 17,737,528.01 5,163,937.19 12,573,556.82 70.853
TOTAL GENERAL FUND $ 126,578,359.00 § 42,53%,058.34 8 §4,03%,300.66 66.3%2



TOTAL GENBRAL FUND

City of Manchester, Mew Hampshire 12/07/09
Budget vs Actual Expenditures - General Fund G:18 AM
By Department Without Restricted ftems 1. 1
For The Four Months Ended Cctober 31, 2008
[UNAUD I TED)
Budger Basis
MNTBUDNBN2
FY 20889 FY 2009 FY 2009 FY 2008
MCODIFIED OBLIGATIONS UNOGBLIGATED PERCENT
BUDGET TC DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 63,000.00 17,500 .00 % 45,550, 00 2.2z
AESESSORS 638,553 .00 155,746 .45 478,846 .88 Ti.498
RUILDING 1,183, 665.60 366,983 .57 814,671.43 68.83
CITY CLERK 1,066,523.00 293,044 .34 775,479 .66 TZ2.71
MEDO 249,284.00 85,545 .42 163,738.57 65 .68
CI1TY SOLICITOR 1,048,718.00 383,137 .64 6EE, 581 .36 £3.50
FINANCE 938,093,00 263,423 .85 £74,669.15 71.82
INFORMATION BYSTEMS 1,416,073.00 754,368.01 661, 70% .99 46.73
MAYOR 203,678,060 GE,328.8B2 137,349 .18 67.463
OFFICE OF YOUTE SERVICES 585, 158,00 155,846 .02 429,311 .98 73 .37
HUMAN RESOURCES 647,450.00 252,371 .04 385,078.94 £1.02
PLANNIRG X £95,867.00 165,736 .02 530,130.98 76.18
BUILDING MAINTENANCE DIVISION 5,934,056.00 2,337,116.36 3,596,939.64 ED.62
TAY COLLECTOR 582,035,600 187,770. 94 384,264.04 69.61
FIRE 18,472,242.60 5,677,804 .81 12,794,437.19 62.26
POLICE 19,003,460.00 B,626,565, 56 12,376,503 .44 65.12
HEALTH 2,499,161.00 582,059 .87 1,5807,103.03 76.31
HIGHWAY 18,050,4%8.00 6,403,013 .18 12,645,484 .81 66 .40
WELFARE 1,816,283.460 352,908 .88 663,384 .13 65.27
PARKS & RECREATION 2.695,485.00 1,0822,119.00 1,873,346, 00 62.08
LIBRARY 2,018,771.00 660,121.26 1.358,649.74 67.30
ELDERLY SERVICES 234,647.00 106,507.19 126,139.81 54.61
TOTAL ACENCIES 80,213,740.00 26,908,028 .38 53, 305,711.862 66 .45
RESTRICTED ITEMS-
SEVERARCE PAY 230, 000.80 - 230,000.00 100.00
WORKERE COMPENSATION - SALARY 101, 060.00 271,815.35 (370,515,315} 268.83
HEALTH INSURANCE 10,16%,617.90 3.,421,787.30 6,739,819.90 66.33
DENTAL INSURANCE BY98,989.00 224,395 .06 674,593 .94 75.404
DEATH BENEFIT 68,911.00 26,991 .91 41,919.05 60.83
WORKER'S COMPENSATION 1,03%,760.00 613,455.59 426,304 .41 41.00
DISABRILITY INBURANCE 57,877.00 19,813.33 3B,063.67 65.77
CITY RETIREMENT 2,405,216.00 701,442.69 1,703,773.31 70.84
FIRE STATE PENSION 2,621, 138,00 802,025,891 1,819,132.09 68,40
POLICE STATE PENSICHN 1,78%,218.00 574,353 34 3,210,854 .66 &7 B3
FICA 2,654,543.00 785,053 .41 1,859, 889,59 70.08
UNEMPLOYMENT 20,000.00 9,501.68 10,498.32 52.49
CGL INSURANCE 8531,387.00 402,133.77 149,263%.23 27.07
TOTAL RESTRICTED ITEMS 22,586,086.00 7.862,479.14 14,733,586.86 £5.20
NON -DEPARTMENTAL ITEMS-
MOTY 400, 600, 00 537,368,490 {137,368.40} (34.34;
CONTINGENCY 730, 527.76 - T36,527.7¢6 100.00
CIVIC CONTRIBUTIONS 1358, 000.00 108,371.33 57,628.67 36.437
NON-CITY PROGRAMS 69,278.00 68,899 .32 i78.68 .55
SAFETY REVIEW BOARD 20,000.00 5,401.52 142,58B.48 72.9%
COMMUNITY IMPROVEMENT PROGRAM 673,372.24 §73,372.24 - .
MOTORIZED EQUIPMENT REPLACEMENT 125,008.00 23,357.13 181,6492.87 B81.31
TRANSIT SUBSIDY 500, 000.00 904, 000.090 - -
EMPLOYEE MEDICAL SERVICES 5G,000.00 5,780.70 44,219, 30 88.44
CONSERVATION COMMISSION 7.499.00 1,364.77 6,134.23 Bl.RQ
MRTURING DEBT 9,469,389.00 2,368,596 56 Fo100,782 .44 74.99
INTEREST ON MATURING DEBT 5,466,797.00 588, 369.53 4,878,427.47 89.24
TOTAL NON-DEPARTMENTAL ITEMS 18,068,863.00 $,272,881.50 12, 796,581.50




City of Manchester, New Hampshire 12/07/08

Bwiget vs Actual Revenue By Depariment - General Fund G:18 AM
Hon-Property Tax Reverues .01
For The Four Months Ended Ootober 31, 2009
{UNAUD ITED)
Budget Basis
MRTREVAGEN
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES -
ASSESBORS 742,000.00 B,595.67 733,402 .33 9B . A4
CITY CLERK 2,084¢,553.00 510,002.3% 1,534,550.61 75 .06
MEDG 70,000.00 100.00 65,960.08 9 .86
CIiTY SOLICITOR 410,000.00 - 410,000 .00 100.00
FINANCE 3,938, %41.00 262,880 .47 3,674,080 .53 9332
INFORMATION SYSTEMS B4, 515 .00 - B4,519.00 100 .00
MAYOR - 51.7% {51.7%) -
HUMAN RESCURCES 060,00 B29.456 6,170. 54 B3.13%
PLANNING BOARD 2,703, 660.00 583,226.74¢ 2,104,773 .25 78.0%
BUTLIOING MAINTENANCE DIVISION 5,4%C,186.00 1,532,738.46 3,557,445, 54 72.08
TAX TOLLECTOR 14,426, 80C.00 4,B46,607.58 9,580,152 .44 66 .41
FIRE 380, 550.00 30,08%.58% 350,460.43 92.0%
POLICE 1,0640,077.00 105,580. 33 934,496 .87 89,485
HEALTH 2,261,894.00 298,915.20 1,962,878 .80 45 .78
HIGHWRY 3,474, 160.06 1,248,023 658 2,226,135 .35 64.08
WELFARE 45,000.00 5,889 .65 35,110.35 7B.C2
CEMETERY, PARKS & RECREATION 866, 485 .00 96,450.18 70,034 .82 86 .87

TOTAL ARGENCIES




City of Manchester, New Hempsghire 12/0%/0%
Budget vs Actual Revenue By Type - General Pund G:1B AM
Hon-Property Tax Revenues .1
For The Four Months Ended October 31, 2009
{UNAUDITED)
Budget Basis
MHNTREVNPRP
MODIFIED REVENUE UNRECOGNIZEDR FERCENTAGE
BUDGET RECOGN] ZED BALANCE UNRECOGNIZED
TAXES, INTEREST AND PENALTIES
MISCELLANEOQUS TAXES 46, 000.00 5,028.77 40,870 .23 8% .07
INTEREST AND PENALTIES 705, 000.00 154,487 .62 550,812.39 78.09
CABLE FRANCHISE FEES 1,419,542 .00 372,837.95 1,04¢,704 .05 73.74
TOTARL TAXES, INTEREST AND PENALTIES 2,170,342.00 532,385.33 1,638,186.67 75.47
LICERSES AND PERMITS
AUTO REGIETRATIONS 14,160,000.00 4,819,743 .48 $,340,256.52 £5.96
LICENSES 430, 966.00 &0,578 .46 359,986 .54 85.51
PERMITE 2.770,000.00 630,137 .80 2,139,862.50 77,25
TOTAL LICENSES AND PERMITE 17,3580, 966.00 5,510,860.44 11,840,105.56 £6.24
INTERGOVERNMENTAL
FEDERAL, REVENUES 230,000.00 37,072.79 192,927.21 83 88
PAYMENTS IN LIEU OF TRXES €72,000.00 500 .00 671, 500.00 93.93
STATE REVENUES 2,3B7,387.00 716,859 .50 1,670,427 .50 59 .57
TOTAL INTERGOVERNMENTAL 3,288,387.00 784,832 .29 2,534,854 .71 77.086
SRLES MND SHRVICES
GENERAL REVENUES 11%,985.00 47,889 .38 £8,125 .62 58 .73
PUBLIC SAFETY 142,950.00 44,574 .40 $7,975 .80 68.54
HIGHWAY 505,700,090 195,711 .89 309,988.11 61.30
SANITATION 25,000.00 5,001 .33 19,8588 .67 7%.99
HEALTH 12,000.00 3,085.00 6,908 .00 57.54
CEMETERY, PARKS & RECREATION 206, 385.00 66,278 .38 140,105 .62 £7.89
ZONING BOARD 30,000.60 12,860.00 17,140.00 87.13
PARKING VIOLRTIORS 11,000.00 2.550.0¢ B,050.900 7:.18
COURT FINES 42, 006.00 14,4317.29 27,882 .80 65.57
FEES 870.500.00 180,475, 33 GBG, 0249 .52 T8 12
WITNESS FEES 95,000.00 L3,8675.78 B, 324 .22 45.60
TOTAL SRLES AND SERVICES 2,056,530.00 59%,309.74 1,457,220.26 70.86
OTHER REVENUE SOURCES
INTEREST INCOME £55,000.00 249,844, 98 405,155 .02 61.8¢6
FUND TRANSFERS 2,430,100.00 10¢.00 2,430,000.00 100.00
REIMBURSEMENTS 1,013,227.00 80,254.28 93z,872.72 92.08
RENTALS & LEASES B04, 100.00 i3,800.00 790,300.00 98.28
SCHOGL CHARGEBACKS 8,204,813.00 1,792,483 .14 £,412,331.86 78.158
MIBCELLANEOUS g, 500.00 10,440.80 {1,940.50) {22.83)
TOTAL OTHER REVENUE SOURCES 13,115, 742.00 2,146,923 .30 14,968 818 .70 83.63
TOTAL $ 37,983,167.00 § $,543,981 .10 & 28,43%, 185,90 7487




TAXES, INTEREST AND PENALTIES
MISCELLANEQUS TAXES
INTEREST AND PENALTIES
CRABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTC REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAI, REVENUES
PAYMENTS IN LIEYU OF TRAXHES
STATE REVENUES

TOTAL IHNTERGOVERNMENTAL

SRLES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWLY

SANITRATION

HEALTH

CEMETERY, PARKS & RECREATICON

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTRL SALES AND SERVICES

OTHER REVENUE SDURCES

INTEREST INCOME

FUND TRANSTERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOCL CHARGERACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire
Budget vs Actual Revenue By Type -

Non-Property Tax Revenues
For The Year Ended June 30,

Modified Budget FY 2010

ACTUAL
FY 2009

44,266
885,599
1,224,321

2,158,186

14,767,538
489, 508
1,882,783

17,150,229

242,085
675,685
4,426,623

S,344 377

185,153
142,601
507,653
21,317
15,956
194,805
40,308
16,775
41,008
2,340
854,833
158,813

2,181,659

885,461
2,160,741
SEQ, 563
798,839
7,888,194
€8,323

{UNAUDITED)
Budget Basis
MNTREVCOML

MORIFIED
BUDGET
FY 10

46,000
705,000
1,439,542

14,160, 000
420, 966
2,773,000

17,350,966

230,000
£72,000
2,387,387

3,28%,387

115,885
142,950
505,700
25,000
12,000
206,385
30,000
11.000
42,000

870,500
95,000

2,056,530

655,000
2,430,100
1,013,227

804,200
8,204,813

8,500

2009 And

DIFFERENCE
RCTUAL 05 vs
BUDGET 10

1,734
[184,59¢g]
198,221

1607,5386)
{68,542}
877,217

200,737

{12,055}
13,699)
[2,039,236)

(2,054,950}

{69,158}
349
{1,853)
3,683
{3,956)
11,589
{10,308)
15,77%)
595
12,346}
15,567
163,68132)

(145,129}

(230,481}
26%,359
52,664
5,161
316,621

(8%,823)

12/07/08%
B:18 AM

H Y
I. i

PERCENTAGE
DIFFERERCE OF
FYOS V& FYiQ

(2¢.75)

(.38}




TRXES, INTEREST AND PENALTIES
MISCELLANEQUS TRAES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSEE AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITSE

TOTARL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TARXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SRALES AND SERVICES

GENERARIL, REVENUES

PUBLIC SAFETY

HIGHWRY

SANITATION

HEARLTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

FPARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL SALES ARD SERVICES

OTHER REVENUE SOURCES

INTEREET INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHORL CHARGEBACKS

MISCELLANEQUS

TOTAL OTHER REVENUE SCURGES

TOTAL

City of Manchester, New Hamphire

Budget vs Actual Revenue By Type -

Non-Property Tax Revenues

For The Four Months Ended October 31, 2009 and 2008

(UNAUDITEDR)
Budget Basis -
MNTREVCOMZ
4 MOMTHS 4 MONTHS DIFFERENCE
RCTUAL ACTUAL ACTURL 99 Vg
FY 2008 FY 201¢ ACTUARL 1§
37,123 5,02% 132, 683)
180,372 154,487 (25, 884)
£3,0497 372,837 289,740
300,582 532,355 231,773
5,469, 704 4,815,743 (649, 960)
77,025 60,879 {16,045)
754, 856 630,137 {124,758}
6,301,625 5,810,860 {790,764}
87,72% 37,072 {5¢,656)
- 500 500
1,226,442 716,958 (508,a82)
1,314,170 754,832 {555,638}
51,813 47,869 [3,943)
51,406 44,974 16,4319
209,399 185,711 (13,687)
16,555 5,001 (5,553)
5,529 5,08% {434}
80,1549 65,279 {13,874}
17,682 12,860 (4,823}
6,300 2,850 (3, 380)
38,244 14,437 {3.826)
167,413 190,475 23,082
48,683 13,675 {35,007
E&7,178 58%,309 (67,869)
383,906 249,844 (344,0631)
- i00 160
B4, 158 80,754 {2,903)
13,831 13,800 {31}
1,718, 28¢% 1,792,483 73,294
45,928 10,440 (35,487}
2,287,112 2,146,923 (110,188}
5 10,840,669 § 9,543,581 $ (1,286,687)

Lz/07/09
938 AM
1.1

PERCENTAGE
DIFFERENCE OF
FY{9 V8 FYLC

(86.45)
114.35}
348 .68

{17.31)




City of Manchester, New Hampshire

Parking Division

Budgetary basisg

For the four months ended October 31,

Object Code Deszcription

Charges for Services Total
Licenses & Permits Total
Interest Total

Other Revenue Total
Transfer in

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total
Miscellaneous Total

Non-Departmental Total
Miscellaneous-Dividend Total

Grand Total

(unaudited)

2009
2010 Reviszed July 2009 -
Cetober 2009 2010 Balance
Budget * -
Activity

1,173,882 466,328 707,564
2,266,549 758,168 1,508,381
4,000 692 3,308
1,442,498 290,781 1,151,718
185,000 - 185,000
5,071,849 1,515,569 3,555,971
720,083 230,578 485,505
434,320 126,841 307,478
13,000 3,886 9,014
761,650 129,857 631,793
85,400 25,206 60,194
120,500 62,554 57,946
589,000 49,513 539,487
787,987 - 787,987
1,860,000 - 1,860,000
5,371,949 628,536 4,743,404
(300,000 887,433 (1,187,433)

Excess (deficit} of revenues over expenditures

¥ - Revised Budget includes $485 K of CIP appropriations
$185 K funding to come from the one-time Reserve Fund & 300 K to be bonded.



William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

December 23, 2009

Commuttee on Accounts, Enroliment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review, is the City of Manchester’s unaudited Monthly Financial Report for the five
menths ended November 30, 2009,

Expenditures:

The average unobligated balance percentage for the five month period should be 58.3% lefi as a
benchmark. Departiments with at feast a 10% variance from the benchmark are Information Systems
and Elderly Services. Information Systems has recorded obligations for equipment to be reimbursed
by the departments receiving the equipment. This department also has fully encumbered service
agresments, postage as well as telephone obligations for the year. Elderly Services has fully
encumbered utilities. Health care costs through November of $5,382,000 are about $675,000 over
budget for the first five months. The workers compensation (salary) budget is approximately 90%
spent through November and will be exhausted by the end of December. Spending for workers’
compensation (medical) is $373,000 over budget for the {irst five months.

Overall, expenditures through November are tracking the budget with a composite city-wide
unobligated balance of 59.65% compared to 59.08% a year ago.

Revenues:

Revenues for the first five months of FY2010 are about the same as a year ago. Declines in
automobile registrations ($415,000) and interest income ($179,000) are offset by higher building
permits ($527,000). Revenues are generally on track with our final 2010 revenue estimates used in the
DRA tax rate,

Sincerely,

Willlam E. Sanders
Finance Officer

One City Hall Plaza « Manchester, New Hampshire 63101 « (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov

il
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City of Manchester, Wew Hampshire 12/22/09

Budget vs Actual Expenditures - General Fund 2:27 PM
By Department Without Restricted items 1. 1
For The Five Months Ended November 30, 2009
{UNABIDITED)
Budget Basis
MNTBUDNBNL
Fy 2010 Y 2010 FY 2010 FY 201¢
MODIFIED OBLICGATIONS UNORBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN b 70,000.00 % 32,958.34 % 37,042 66 52,52
ASSESS0ORS 621,645.00 209,136 .03 412,508 .87 6. 38
CITY CLERK 1,026,720.00 384,911 .32 £41,808.568 62 .51
MEDO 288,872.00 109,510.60 179,161 .40 62 .08
CITY SOLICITOR 1,086,135.00 438, 223.63 650,967 .37 55,83
FINANCE 827,911.00 326,032.58 © 661,878 .42 64. 86
INFORMATION SYSTEMS 1.,475,232.00 875,676 .40 59%,555 .60 a0. 44
MAYOR 208, 678.00 85,268.9¢ 119,409.08 B7.22
OFFICE QF YOUTH SERVICES 568,425.00 230,851 .32 337,573 .68 55,39
HUMAN RESQURCES 732,300.00 263,753 .74 407, 866.26 64 .55
PLANNING & COMMUNITY DEVELOPMENT 1,8%5,821.00 £89,145 .61 1,114,675.39 £1.30
FRCILITIES DIVISION 6,115%,581.08 2,447,037.36 3.872,923 .72 £0.02
TARY COLLECTOR 5%5,566.00 217,760 .83 357,825 .17 6z2.17
FIRE 18,524,852 .0¢ 7,355,594 .72 11,159,257 .28 60 2%
POLICE 18,964 ,555.00 8,198,825 .5¢ 180,765,033 .50 56.76
HEALTH 2,631,041.85% 914,800.13 1,716,243 .82 65.23
HIGHWAY 19,217,4851.00 7,842,477 .32 11,375,873 .68 58.18
WELFARE 1.115,068.00 442,643 .73 §72,424 .27 £0.30
FARKS & RECREATION 2,730,432.00 1,180,268.95 1,540,163 .08 56 .41
LIBRARY 2,076,760.00 687,662 .31 1,185,097 .89 57.26
ELDERLY SERVICES 251,695.00 125,466,063 126,228.97 50.1
TCTAL AGENCIES £81,038,040.73 33,277,705 .39 47,758,335 .34 58.33
RESTRICTED ITEMS-
SEVERANCE PAY 700,000.00C 152,443,723 547,556 .27 78.22
WORKERS COMPENSATION - SALARY 350,000.00 308,106 .36 40,853 .54 11 .66
WORKERS COMPENSATION - MEDICAL 1,300,000.00 814,173 .49 385 B2g .81 29 &8
HEALTH INSURANCE 11,300,098.00 5,517,546 .58 5,782,551.02 51.17
DENTAL INSURANCE £75,908.00 380,436 .22 495,471 .78 56 .57
DEATH BENEFIT 73,616.00 24,876 .91 48,739.09 6621
DISABILITY INSURANCE £%,143.00 26,787 .31 42,345 .69 61.24
CITY RETIREMENT 4,753,427.70 1,870,381 .42 2,883,036.28 E0.65
FIRE STATE PENSTON 2,847,4587.00 1,118,646.3%9 L, 738,810 .63 60.71
POLICE STATE PENSTON 2,0313,643.00 848,594 .26 1,165,048 .74 57.86
FICA 2,682,298.64 1,037,752.20 1,654,546.44 . 6Ll.atg
UNEMPLOYMENT 70,000.00 15,482 .17 54,517 .83 77.88
CGL INSURANCE 600,000.00 342,537.03 257,462, 99 52.51
TOTAL RESTRICTED ITEMS 27,645,581 .34 12,558,784 .45 1%, 086,806 .89 54.57
NON-DEPARTMENTAL ITEMS-
CONTINGENCY 378,631.01 - 376,631 .01 100.00
MOTV/MCAM £59,198.%2 206,403.64 450,795 .28 £8.39
CIVIC CONTRIBUTIONS 163,282.0¢0 64,255.28 93,136 .72 €0.67
NON-CITY PROSRAMS £8,406.00 68,405.40 3] -
SAFETY REVIEW BOARD 20, 000.00 8,847.55 11,:52.45 5%.75
COMMUNITY IMPROVEMENT PROGRAM 1,204,6860.00 1,196,431¢.90 8,190.00 .68
MOTORIZED EQUIPMENT REPLACEMENT 85,000.00 27,951.50 57,048.50 €7.12
TRANSIT SUBSIDY 900,000.006 800,000.00 - -
EMPLOYEE MEDICRIL SERVICES 50,000.00 5,632.20 44,367.80 88.74
CONSERVATION COMMISSION 7,499.00 3,206,26 4,292.74 57.24
MATURING DEBT 8,860, 000.00 2,206,437.25 §,753,562.78 75.37
INTEREST ON MATURING DEBT 5,400, G060.060 542,41%.24 4,B857,5B0.76 89.96
TOTAL NON-DEPARTMENTAL ITEMS 17,856, 726.83 5,231,968 .22 12,664,758.71 0,77

TOTAL GENERAL FUND




City of Manchester, New Hampshire 12/22/09
Budget ws Actual Expenditures - General Fund 2:27 BM
By Department Without Restricted Items 1001

For The Five Months Ended November 30, 2008

{UNAUDITED)
Budget Basis
MNTBUDNBNZ
Fi¥ 2009 FY 2009 FY 2005 FY 2009
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNCELIGATED
AGENCIES -
ALDERMEN § 63,000.00 % 31,500 .00 § a1,500.00 50. 00
ASSESSORS 638,593.00 244,501 .60 398,091 .4¢ 62,34
BUTILDING 1,183,665.80 476,013 .60 707,651 .40 59,78
CITY CLERK 1,066,522.¢0 454,49%9.86 612,023.14 57.38
MEDRO z49,284 .00 110,108.63 138,175.37 55,83
CITY SOLICITOR 1,048,719.00 470,215.71 579,503.29 £5.21
FINBNCE F38,083.00 339,794 .82 598,288.18 62,78
INFORMATION SYSTEMS 1,416,073.00 851,963 ,35 564,109.65 J5. 84
MAYOR 203,6%78.00 B3,775 .84 117,902,186 57.85
OFFICE CGF YOUTH SERVICES 585.158.00 208,911.49 376,246 .51 64 .30
HUMAN RESOURCES 647,480.00 305,108.98 342,341 .02 52.88
PLRENNING 695,867 .00 210,677, 64 4B85,289.16 69.72
FACILITIES DIVISION 5,934,056.00 2,828,637.02 3,105,418.98 52.33
TAX COLLECTOR 552,035.00 216,882.78 33%,382.21 60.75
FIRE 18,472,242.00 7,403,281 .52 11,068,960.48 55.92
POLICE 19,003,465.00 8,418,325 .84 10,585,143.16 55.70
HEALTH 2,499,16L1.00 838,540 .47 1,6€3,22¢.53 G6€.55
HIGHWAY 19,050,4588.00 7,955,435 ,83 13,081,062.17 Se.22
WELFARE 1,0:6,283.00 £45,879 .84 567,413 .16 55.83
PARKS & RECREATION 2,695,465.00 1.208,320.87 1,487,144.53 55.17
LIBRARY 2,018,771.00 842,678.71 1.176,082.2% 58.26
ELDERLY SERVICES 234,647.00 128,375.29 108,271.71 46.57
TCTAL AGENCIES 80,213,740.00 24,072,529 .50 46,141,140 .50 57,52
RESTRICTED ITEMS-
SEVERANCE PAY 230,600, 00 - 23G,000.08 106.00
WORKERS COMPENSATION - SALARY 10%,000.08 305,77%.48 {204,778 98} 302.75
WORKERE COMPENSATIGN - MEDICAL 1.,038,760.00C 762,237.02 277,522,988 Z6.65
HEALTH INSURANCE 10.161,637.00 4,519,163 .40 5,642,453 .40 55.83
DENTAL INSURENCE 858,58%.00 3i6,337.85 582,851.15 54.81
DEATH BENEFIT 68,911.00 34,440.81 3¢,470.19 50.02
DISABILITY INSURANCE 57,877.00 26,446 .31 31,430.69 54.31
CITY RETIREMENT 2,408,216.00 977,219.60 1.427,956.40 58,37
FIRE STARTE PENSICN 2,621,138.00 1,04%,020.74 1,872,117.26 59,98
POLICE ETATE PENSION 1,785,218.680 740,133 .13 1.045,086.87 S8, 54
FICA 2,654,943.00 1,036,607 .64 1,618,335.38 60.95
UNEMPLOYMERT 20,000.00 9,501 .68 10,498.32 52.49
CGL THSURANCE 551,387.00 289.632.08 261,764 .92 47.47
TOTAL RESTRICTED ITEMS 22,5%96,066.00 10,066,518.44 12,529,547 .56 55.2%
HON- BEPARTMENTAYL ITEMS-
MOCTV 400, 000.00 537,388.40 1137,358.40) {34.34)
CONTINGENCY 730,527.78 - 7384,827.76 100.900
CIVIC CONTRIBUTIONS 158, 000.00 100,802,146 57,397 .84 36.33
NON-CITY PROGRAMS 68, 278.00 68,8%9.32 378.68 5%
SAFETY REVIEW BOARD 20, 000.00 7,956, 4% 12,043.53 80.22
COMMUNITY IMPROVEMENT PROGRAM 673,372.24 673,372 .24 . - .
MOTORIZED EQUIPMENT REPLACEMENT 125,000.00 23,945 .62 101,054.38 80.84
TRANSIT SUBSIDY 900,000.00 209,000.00 - -
EMPLOYEE MEDICAL SERVICES 50,000.00 13,022.80 36,0977 .40 73.85
CONSERVATION COMMISSION 7,498.00 1,654.77 5,806 .23 77.40
METURING DEBT 2,469,388.00 2,368,596 .5¢ 7,100,782 . 44 74.9%
INTEREST ON MATURING DEET 5,466,787.00 623,368 .33 4,843,428.67 BB, 60

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND




City of Manchester, New Hampshire 12/z2z/09

Budget vs Actual Revenue By Department - General Fund 2:27 PM
Non-Property Tax Revenues 1. 1
For The Five Months Ended November 30, 2009

[UNAUDTTED)

Budget Basis

MNTREVAGEN

MODIFIED REVENUE UNRBCOGKIZED FPERUCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGH12ED
AGERCIES-

ASSESSORS 742.000.00 £,9432 .67 733,056.33 88.79
CITY CLERK 2,044,553 00 523,570 .¢% 1,520,%62.29 74.39
MEDQ 70,000 .00 150.00 6%, 850.00 9g9.7%
CITY SQOLICITOR 4310,000.G0 250.000.00 160,4000.00 39.0z2
FINANCE 3,936,941.0¢ 295,454 .28 3,641,446, 74 Gz.49
INFORMATION SYETEMS 84,519,000 - B4,519.00 108.00
MAYOR - 51.7% {51.75}
HUMAN RESQURCES 7.000.00 829 .46 6,170.54 88.15
PLANNING RBOARD 2,703,000.00 1,369,827 .93 1,333,3i72.07 48.32
FACILITIES DIVISION 5,490,188.00 1,532,738 .46 3,857,449.54 72.08
TAY, COLLECTOR 14,426 ,800.00 5,861,239.08 8,565,560 .95 59.37
FIRE 380,550.00 35,818 .85 344,731 .1% 90. 5%
PALICE 1,04C,0677.00 139,089 .43 0%, 987,57 §47.4%
HEALTH 2,261,8%4.00 316,712 .20 1,945,181.80 846.00
HIGHWAY 3,474,168.00 1,801,262 .86 1,572,897.04 48,27
WELFARE 45,000.00 12,947 58 32,062.44 TL.23
CEMETERY, PARKS & RECREATIGN B66,485.00 116G,311.¢6% 756,173,812 87.27

TOTAL AGENCIES § 37,.983.167.00 %




City of Manchester, Mew Hampshire 12/22/09

Budget vs Actual Revenue By Type - General Fund 2:27 M
Non-Property Tax Revenues oo
For The Five Months Ended November 230, 2009
[UNAUD ITED)
Budget BRasis
MHTREVNERE
MODIFIED REVENUE UNRECOGNIZED FERCENTAGE
BUDRGET RECOGNIZED BALANCE UNRECOGNIZED
TAXES, INTEREST AND PENALTIES
MISCELLENEOUS TAXES 46,000.00 5,029.77 40,970.23 849.0%
INTEREST AND PENALTIES 705, 000.00 187,442 .53 5G7,5587.47 71.99%
CABLE FRANCHISE FEES 1,419,542 .00 374,837.95 1,046,704.05 F3i.74
TOTAL TAXES, INTEREST AND PENALTIES 2,170,542 .00 575,310.2% 1,585,232.7% 73.49
LICENSES BND PERMITS
AUTO REGISTRATIONS 14,160,000, 00 5,815,285 24 8,344,714 .76 56.53
LICENSES 420,966 .00 65,307 .46 355,658 .54 g4 49
PERMITS 2,770,000.00 1,410,948.10 1,359,051.80 4%.06
TOTAL LICENSES AND PBRMITS 17,350,%66.00 7,25%1,540.80 10,459,425, 20 57.98
INTERGOVERNMENTAL .
FERERAL REVENUES 230,000.00 £1,65%.51 188,340.49 73.19
PRYMENTS IN LIEU OF TAXES 672,000.00 500.00 671,800.00 9%.93
STATE REVENUES 2,387,387,00 1,233,796 .64 1,153,5%0.36 48.32
TOTAL INTERGOVERNMENTAL 3,289,387.00 1,285,956.15 1,993,430.865 50 .80
SALES AND SERVICES
GENERAL REVENUES 115%,955.00 51,013.72 64,981 .58 5¢.02
PURLIC SAFET 142,8%0 00 55,088 .47 87,891 .83 61.48
HIGHWAY 505,700.00 250,199.02 255 ,500.58 50.52
SANITATION 25,000.00 5,001.33 19,958 .87 79.99
HEALTH 12,000.00 5,845.00 6,155.00 51.24%
CEMETERY, PARKS & RECREATION 206,385.00 80,140.29 126,244 .71 £1.17
ZONING BOARD 30,000.00 14,445.00 15,555.00 51 .85
PARKING VIOLATIONS 11,08006.00 3,550.00 7,450 .00 €7.73
COURT FINES 42,000.00 15,555, 84 26,434 .16 a2.94
FERS §70,500.00 223,652.40 646,947 .60 4,43
WITNESS FEES 95,000.00 19,687.82 75,312.38 79.25
TOTAL SRLES AND SERVICES 2,056,530.00 724,056.469 1,332,471 .31 64.78
OTHER REVENUE SQURCES
INTEREST INCOME £55,000.00 282,287.77 372,702 .23
FUND TRANSFERS 2,430,100.00 150.00 2,429,950.00
REIMBURSEMENTS 1,013,227.00 343,621.85 669,605.15
RENTALS & LEASES 804, 100.00 15,195.00 T88,805.00
SCHOOL CHARGEBACKS 8,204,815.00 1,792,483.14 §,412,331.88
MISCELLANEQUS 8,500.00 2%,373.83 {20,873 .83)
TOTRL QTHER REVENUE SOURCES 13,115,742.00 2,463,121 .59 10,652,820.491 81.22
TOTAL s 37,983,167.00 8 12,349,987.48 § 25,633,179 .52 87.49

* (o ~1 4+~



TRAEE, INTEREST AND PERALTIES
MISCELLANEQUS TRAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND BERMITS
AUTC REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS

INTERGOVERNMENTAT
FERERAL REVENUES
PRYMENTS IN LIEU OF TRXES
STATE REVENUES

TOTAL INTERGOVERWMENTAL
SALES AND SERVICES
GENERARL REVENUES
PUBLIC SAFETY
HIGHWAY
SANITATION
HEALTH

CEMETERY, PARKS & RECREATION

ZONING BORED
PRRKING VIOLATIONS
COURT FINES

OTHER FINES

FEEE

WITHESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND THANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEQUS

TOTAL OTHER REVENUE SQURCES

TOTAL

City of Manchester,

New Hampshire

Budget vs Actual Revenue By Type -
Hon-Property Tax Revenues

For The Year Ended June 34,

Modified Budger FY 2010

BCTURL:
FY 2009

44,265
889,558
1,225,320

2,158,118

14,767,538
489,508
1,892,783

17,150,229

242,955
07,8586
4,426,624

233,128
142,603
585,467
21,317
15,9586
194, BOS
40,308
16,775
41,005

2,340
854,933
158,813

2,307,448

BB5,461
2,110,741
910,563
798,938
7,888,184
93,536

UNAUDITED)
Budget Basis
MNTREVCOMI

MGDIFIED
BUNGET
FY 10

46,000
705,000
1,41%, 542

2,170,542

34,160,000
420,966
2,770,000

17,350,966

230,006
472,000
Z,3B7,387

3,289,387

315,598
142,950
505,700
25,000
12,000
206, 385
30,000
13,000
42,000

€55,000
2,436,100
1,613,227
804,100
€,204,815
8,500

2002 Ang

DIFFERENCE
ACTURL 09 VS
BUDGET 10

1,738
(184,538}
iP5, a2z

(607,538}
[68,942)
877,217

(12,085}
1235,8%8)
(2,039,237

(2,287,148)

{127,133}
349
199,767}
3,683
13,956
11,580
(10,308)
{%,775)
995
(2,340}
15,867
[83,813)

(250,918}

{230,461}
318,358
102,664

5,182
316,621
(B3,43€)

1z2/22/09

2:27 PM

1. 1

PERCENTAGE
DIFFERENCE OF
FY08 V8 FY1gQ

(50,24}
.24
113.62)
17.28
(24.79)
5.54
125.57)
{34.43)



TAXES, INTEREST AND PEMALTIES
MISCELLANEOUS TAXES
INTEREST AND PERALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIRS

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PEBMITS

TOTAL LICENSES AND PERMLTS
INTERGOVERRMENTAL
FEDERAL REVENUES
PAYMENTS IN LIED OF TRXES
STATE REVENUES

TOTAL INTERSOVERMMINTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWARY

SRANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZOWING BOARD

PARKING VIOLATIONS

COURT FINES

TEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHREGEBACKS

MISCELLANEGUS

TOTAL GTHER REVENUR SOURCES

TOTARL

City of Manchester,

New Hamphire

Budget vs Actual Revenue By Type ~
Non-Property Tax Revenues
For The ¥Tive Months Ended November 30, 2009 and 2008

S MONTHS
ACTUAL
FY 200%

37,113
203,695
361,155

6,230,838
82,342
§83,195

7,706,375
87,729

1,234,755

1,322,464

65,021
64,363
248,142
10,355
5,389
91,508
15,833
7,130
21,065
182,321
56,614

108,876
14,626
1,788,289
45,843

§ 12,335,136

[UNAURITED)
Budget Basis
MNTREVCOM2

3 MONTHS
ACTUAL
FY 2010

5,025
197,442
372,837

5,815,285
65,307
1,410,948

7,291,540

61,6854
300
1,233,756

]
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282,287
150
343,621
15,195
1,792,483
29,373

§ 12,349,987

{32,083)

(415,552)
[27,034)
527,783

85,165

(26,069)
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{58, 88%)

(179,434}
150
233,748
569
3,184

(16,465}

3 14,851

12/232/09

9:5% AM

.1

PERCENTARGE

{21.54}
{14.485)
-83
[52.62)
{8.51)
{12.42)
{27.17)
(50.2%}
{z6.12)
i6.24
{65.23)




City of Manchester, New Hampshire

Parking Division

Budgetary basis

For the five months ended November 30, 2009

Object Code Description

Charges for Services Total
Licenses & Permits Total
Interest Toial

Other Revenue Total
Transfer in Total

Grand Teotal

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total
Miscellanecus Total

Non-Departmental Total
Miscellaneous-bividend Total

Grand Total

(unaudited)

29010 Revised

July 2009 -

November 2009

2010 Balance

Excess (deficit) of revenues over expenditures

Budget * .
Activity

1,173,892 566,459 607,433
2,266,549 837,814 1,328,738
4,000 1,221 2,779
1,442,499 352,391 1,080,108
35,000 - 35,000
4,921,940 1,857,885 3,064,055
720,083 282,136 437,947
434,320 155,450 278,870
13,000 4,945 8,055
761,650 186,249 875,401
85,400 34,123 51,277
120,500 81,464 39,038
439,000 77,404 361,59¢
787,987 - 787,987
+,860G,000 - 1,860,000
5,221,840 821,771 4,400,169
{300, 000) 1,036,114 (L,336,114)

* - Revised Budget includes $335 K of CIP apprepriations
$35 K funding to come from the one-time Reserve Fund & £300 ¥ to be bonded.

e
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William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

January 11, 2010

Comumittee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand, City Clerk
One City Hall Plaza

Manchester, NH 03101

Dear Honorable Commitiee Members,

Attached for your review, is the City of Manchester’s unaudited Monthly Financial Report for the six
months ended December 31, 2009,

Expenditures:

The average unobligated balance percentage for the six month period should be 50.0% left as a
benchmark., Departments with at ieast a 10% variance from the benchmark are Information Systems
and Elderly Services. Information Systems has recorded obligations for equipment to be reimbursed
by the departments receiving the equipment. This department also has fully encumbered service
agreements, postage as well as telephone obligations for the year. Elderly Services has fully
encumbered uvtilities. Health care costs through December of $§6,820,018 are about $1,170,000 over
budget for the first six months. The workers compensation (salary) budget is approximately 92%
spent through December. Spending for workers’ compensation (medical) is $311,000 over budget for

the first six months.

Overall, expenditures through December are tracking the budget with a composite city-wide
unobligated balance of 48.1% compared to 47.70% a year ago.

Revenues:

Revenues for the first six months of FY2010 are lower than the same period a year ago. The decline is
primarily due to the elimination of state revenue sharing of $1.9 million in 2010. Declines in
autornobile registrations ($424,000} and interest income (§170,000) are offset by higher building
permits {$670,0600). Revenues are generally on track with cur final 2010 revenue estimates used in the

DRA iax rate.

Sincerely,

YA

William E. Sanders
Finance Officer

One City Hall Plaza « Manchester, New Hampshire 03101 ¢ (603} 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov » Website; www.manchesternh.gov
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City of Manchester, New Hampshire 1/14/10G

Budgel vs Actual Expenditures - General Fund 10:&5 BM
By Depariment Without Restricted Items 1. 1
For The Six Months Ended December 31, 2009
(UNRUDITED)
Budget Basis
QT2BUDNEN]T
FY 2010 FY 2010 EY 2010 Y 2010
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET T DATE BALANCE UNGBLIGATED
AGENCIES~ .
ALDERMEN £ TG, 000,00 § 32,936.34 3 37,041.66 5%.92
ASSESSORS 621,645 .00 247,677,315 373,867.85 60,16
CITY CLERK 1,026,720.00 439,512.22 5B7,207.78 57.18
MEDO 288,672.00 131,554.07 157,117,383 54 .43
CITY SOLICITOR 1.086,131.00 536,145.83 549, 981,17 50.64
FINARNCE 927,911.00 402,875.10 525,035, 90 56.58
INFORMATICON SYSTEMS 1,475,232.00 931,016.7% 544,215,285 36.89
MAYOR . 208,878.00 105,550.65% 103,127.35 4% .42
OFFICE OF YCUTE SERVICES 568,425.00 274,884.8% 293,538.11 51 .64
HUMAN RESOURCES 739,300.00 315,587.52 473,732,498 57.31
PLANNING & COMMUNITY DEVELOPMENT 1,815, B21.00 835,353.01 480,467,398 54,040
FACTLITIES DIVISION 6,118,961.08 3,305,085, 8% 2,B14,6875.13 45 .99
TAX COLLECTOR 575, 586.00 27%,177.8% 300,408.14 52.1%9
FIRE 18,524,852, 00 9,020,587.25 §,504,26¢.75 51.31
FOLICE 18,564,558, 00 S,587,892. 44 9,376,666, 56 49,44
HEALTH Z,6831,041.865 1,116,494, 12 1,520,547.53 57.7%9
HIGHWAY 19,217,551.00 9,481,082.10 9,736,488.90 56,66
WELFARE 1,115,068.00 523,194.79 551,873.21 53.08
PARKS & RECREATION 2,730,432.060 3,347,243.18 1,389,188.82 50.88
LIBRARY 2,076,765.00 1,034,875.85% 1,041,880.15 50.17
ELDERLY SERVICES 251, 655.00 141,258.15% 3110,435.85 43,688
TOTAL AGENCIES 81,936,040.73 40,073,9%7.22 40,962,043.51 54.55
RESTRICTED ITREMS-
SEVERANCE BAY 7G0,006.00 152,443.73 547,556.27 78.22
WORKERS COMPENSATION - SALARY 350.000.00 320,792.04 28,207.94 8.35
WORKERS COMPENSATION - MEDICAL 1,300,060.00 960, B36.39 33%,163.82 26.08
HEALTH INSURRNCE i1,200,098.00 6,820,018.08 4,480,079.581 39.65
DENTAL INSURANCE §75,808.00 373,961.82 501, 346.0R 57.31
DEATH BENEFIT 73,616.00 28,727.80 44,3888.20 £0.98
DISABILITY INSURANCE £9,143.00 30,838.25 38,204.75 55.25
CITY RETIREMENT 4,753, 427.700 2,315,722.72 2,437,704.98 51.28
FIRE STATE PENSION 2,847,457.00 1,37¢,16%.63% 1,473,2687.39 51.74
PCLICE STATE PENSION 2,013,643.00 987,571.73 1,015,671.27 5(.44
FICA 2,652,298, 64 1,235,021.19 1,453,277.45 53.488
UNEMPLOYMENT 76,000,060 18,7359.40 S1,260.60 73.23
CGL INSURANCE 600, 200.00 397,406.93 2G2,5883.07 33.77
TOTAL RESTRICTED ITEMS 27,645,581 .34 15,030,749.82 12,614,841.52 45.63
NON-DEPARTMENRTAL ITEMS-
CONTINGENCY 378, 631,01 - 378,631.01 100,00
MOV MCRM 659,198,492 576,101.60 83,097.32 12.481
CIVIC CONTRIBUTIONS i63,382.00 B81,546.8% 81,845.11 50.,0%
NON-CITY PROGRAMS 68, 406,00 68,405.40 .60 -
SATETY REVIEW BOARD 20, 600,00 11,859.60 8,140.40 40.70
COMMUNITY IMPROVEMENT FROGRAM 1,204,608,00 1,1%6,410.00 #,190.00 .68
MOTORIZED EQUIPMENT REPLACEMENT 85, 000,00 32,409.11 52,5%0.59 61.87
TRANSIT SUBSIDY 400,000.00 9d0, 000,00 - -
EMPLOYEE MEDICAL SERVICES 50,000.00 11,589,206 38,410.80 76,82
CONSERVATION COMMISSION 7,499.00 3,206.24 4,292.74 57.24
MATURING DEBT 8,860,500.00 4,8%2,123.30 4,067,876.70 45.40
INTEREST ON MATURING DEBT 5,400,000.00 2,613,031.85 2,786, 968,15 51.61
TOTAL NON-DEPRRTMENTAL ITEMS 17,896,726.53 1G,386,683.21 7,510,043.72 41.%86
TOTAL GENERAL FUND S 126,578,359,00 & £%,48%,430.25 & 61,086,928.75 48.2¢
1 -y
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City of Manchester, New Hampshire /11710

Budget vs Actual Expenditures - General Fund 2:23 M
By Department Without Restricted Items 1. 1
For The Six Months Ended December 31, 2008
(UNRUDITED)
Budget Basis
OT2RUDNBNZ
FY 2009 FY 2009 FY 2009 FY 2009
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UROBLIGATED
AGENCIES-
ALDERMEN g £€3,000.00 3 31.500.00 § 31,500, 00 50.00
ASSESS0ORS 638, 583.00 277,736.24 360,856.76 56.51
BUILDING 1,183, 665.00 561,224.85 622,440.15 52.59
CITY CLERK 1,066,523.00 523,502.9¢ 542,620.06 50.88
MEDO 248,284.00 129,135.13 120,148.87 48.20
CITY SOLICITOR 1,048,719.800 556,086.67 453,632.33 47.03
FINANCE S38,083.00 403,796.35 534,296.65 56.96
INFORMATION SYSTEMS 1,416,073.00 £80,738.94 535,334.86 37.80
MBYOR 203,678.00 101,791.10 101,886,590 50.02
CFFICE OF YOUTH STRVICES 585,15%8.00 265,985 07 318,172.83 54,54
HUMAN RESCURCES 647,450.00 350,459,084 296,990 .96 45.87
PLENNING 695,867.00 246,437.95 44%,42%.05 64.5%
FACILITIES DIVISICN 5,934,056.00 3,322,312.34 2,611,743.86 44 .01
TAX COLLECTCR 552,035.00 256,992.73 295,042.27 53.45
FIRE 18,472,242.00 8, 073,300.07 9,398, 941.83 50.68
POLICE 18,002,463.00 16, 048,710.70 8,954,758.30 47.12
HEALTH 2,49%,16%1.00 1,013,818.75 1,485,342.21 59.43
HIGEWAY 19,050,488.00 9,755,813.588 9,2%4,584.01 45.78%
WELFARE 1,016,283.00 534,006.42 487,286.58 47.46
PARKS & RECREARTION 2,695,465.00 1,416,957.18 3,278,507.82 47.43
LIBRARY 2,018,771.00 95%0,357.87 1,028,413.13 50.84
ELDERLY SERVICES 234,647.00 140,478.85 94,168.15 40.13
TOTAL AGENCIES 80,213,740.00 4G, 881,643.02 3%,332,095.98 49.063
RESTRICTED ITEMS-
SEVERANCE PAY 230,000.00 - 230,000.00 160.00
WORKERS COMPENSATION - SALARY 101,000.600 319,423.10 {218, 423.10) 316.26
WORKERS COMPENSATION - MEDICAL 1,039,760.00 1,022,401 .68 17,358.32 167
HEALTH INSURANCE 10,161,617.00 5,220,299,60 4,947,317, 40 4B.63
DENTAL INSURANCE 898, 885,00 353,072,170 545, 916.30 60.73
DEATH BENEFIT 68,4%11.00 38,8B6.76 36,024.24 43.57
DISABILITY INSURANCE 57,877.00 30,1358.51 27,518.09 47,55
CITY RETIREMENT 2,405,216.00 1,078,802.92 1r326,413.08 55,18
FIRE STATE PENSION 2,621,138.00 1.284,718.91 1,336,81%.08 50.98%
POLICE STATE PENSION 1,765,218.06 894,149,232 891, 068.79 18,91
FICA 2,654,942.00 1,240,660.63 1,414,282.37 53,27
UNEMPLOYMENT 20,000.00 21,541.80 (1,541,500 (7.7}
CGL INSURANCE 551,387,090 312,377 16 239,018 .84 43.35
TOTAL RESTRICTED ITEMS 22,5%6,066.00 11,816, 693.48 iG,778,372,82 47.7¢
NON-DEPARTMENTAL ITEMS-
MOTV 400, 000.00 537,368.4¢0 {137, 368.40) {34.34)
CONTINGENCY 730,527.76 - 730,527.76 160,80
CIVIC CONTRIBUTIONS 158, 000,00 114,255 84 43,744.16 27.6%9
NON~CITY PROGRAMS £9,278.00 68,899 32 376.68 .55
SAFETY REVIEW BOARD 20,060.00 11,290.40 8,708 6C 43.55%
COMMUNITY IMPROVEMENT PROGRAM 673,372.24 £73,372.24 - -
MOTQRIZED EQUIPMENT REPLACEMENT 125,000.00 27,410.40 97,589.80 16.07
TRANSIT SUBSIDY 900, 000.08 800, 000.00 - -
EMPLOYEE MEDICAL SERVICES 50,000.00 16,522.60 33,477,490 66.8%5
CONSERVATION COMMISSION 7.499.60 1,694,717 5,804.23 T7.40
MRTURING DEBT 9,46%,3859.00 5,511,248.53 3,958, 14047 41.80
INTEREST ON MATURING DEBT 5, 466,797.00 2,810,920.86 2,655,876, 14 48.58
TOTAL NON-DEPARTMENTAL 1TEMS 18,069,863.00 10, 672,883,368 7,396,879.64 40.93
TOTAL GENERAL FUND s 120,B79,668.00 § €3,371,319.86 ¢ 57,508,349, 14 §7.57
2
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City of Manchester, New Hampshire 1711730

Budget vs Actual Revenve By Depsrtment - General Fund 2123 M
MNon-Property Tax Revenues .0t
For The S$ix Months Ended December 31, 2008
{UNAUDITED)
Budget Basis
OT2REVAGEN
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES-
ASSESSORS 742,000, 00 78%,443.63 {47,443.63) {6.39)
CITY CLERK 2,044,553.00 550,1%6.14 1,494,426 .66 73.06
HEDO 70,060,560 150.00 69, 850.08 98.7%
CITY SOLICITOR 410, 000,00 250,000.00 168, 000,60 3%.02
FINANCE 3,936,%41.00 357,421.84 3,578,5159.18 80.92
INFORMATION SYSTEMS 84,519.00 29,878.37 54,540.63 654,53
MAYOR - 74.00 {74.00) -
HUMAN RESQURCES 7,000.00 B28.46 6,170.54 g48. 1%
PLANNING BOARRD 2,703,000, 00 1,617,184.03 1,085,815.9% 40.17
FRCILITIES DIVISTON 5,480, 188.00 2,317,535.71 3,172,652 .28 57.7%
TAX COLLECTOR 14,426,800.00 6,842, 860.28 7.583,93%.72 52.57
FIRE 380,550,008 60,841.80 318, 60B.20 83.88%
POLICE 1,040,077.00 168,748.16 871,328,684 B83.78
HERLTH 2,261,.8%4.00 333,899,970 1,827,894.30 B5.23
RIGHWAY 3,474,160.00 1,97¢,544.75 1,499,815,25 43.16
WELFARE 45,000.00 14,340.14 30,639.86 68.13
CEMETERY, PBRKS & RECREATION B66,485.00 168,358.05 6588,126.95 80.57
TOTAL AGENCIES $ 37,883,167.00 % 15,476,536.06 § 22,506, 630,54 55.25%




City of Manchester, New Hampshire 1/11/10

Budget vs Actual Revenue By Type - General Fund 2:23 PM
Non-Property Tax Revenues i. 1
For The Six Months Ended December 31, 2009
{UNAUDITED)
Budget Basis
QTZREVNPRP
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
TAXES, INTEREST AND PENALTIES
MISCELLAMEOUS TRXES 46, 000.00 15,317.57 30,682.43 66.70
INTEREST AND PENALTIES T05,000.00 267,160, 00 437,840.00 62.30
CABLE PRANCHISE FEES 1,419,542,00 372,837.55 1,086,784.95% T3¢
TOTAL TAXES, INTEREST AND PENALTIES 2,170,542.00 £55,315.52 1,515,226.48 659.81
LICENSES AND PERMITS
RUTO REGISTRATICNS 14,160,000.00 6,758,344.55% 7,400,655, 45 52.26
LICENSES 420,5%66.00 7B, 564.82 342,401.18 81.34
PERMITS 2,.770,000.00 1,674,815.35 1,095,084, 65 35.53
TOTAL LICENSES AND PERMITS 17,350,966.00 8,512,824.72 B,838,141.28 50.94
INTERGOVERNMENTAL
FEDERAL REVENUES 230,000.00 61,659.5% 168,340.49 73.1%
PAYMENTS IN LIEU OF TAXES 672,000.00 761,859.18 (89,85%.19) {13.37)
STATE REVENUES 2,387,387.00 1,233,796.64 1,153,580.36 48.32
TOTAL INTERGOVERNHMENTARL 3,289,387.00 2,057,315, 34 1,232,071.66 37.48
SALES AND SERVICES
GENERARL REVENUES 115,985.00 63,978.77 52,016.22 44.84
PUBLIC SAFETY 142,950.00 65,490 58 F1, 459, 4¢ 54.18
HIGHWAY 505,700.080 282,016.18 223,683.82 44.23
SANITATIGN 25,000.00 5,001.33 15,9%8.67 79,89
HEALTH 12,000.00 6,885.00 5,115.00 42.63
CEMETERY, PARKS & RECREATION 2046,385.00 96,045.29 116,338.71 53.46
ZONING BOARD 30,000.00 18,220.00 11,780,00 38.27
PARKING VIGCLATIONS 11,000.00 4,200.00 &, 800.00 61.82
COURT FINES 42,.000,00 18,215.45 23,784,355 56,63
OTHER FINES - 1,891.43 {1,891,63) -
FEES 870, 500.60 276,351.93 584,148.07 68.25
WITNESS FEES 95,000.00 34,584,422 60,615,358 £3.60
TOTRL SRLES BND SERVICES 2,0586,530.00 872,980.56 1,183,545 44 57.55
OTHER REVENUE SOURCES
INTEREST INCOME €55,000.00 343,823.85 31%,076.15 47.49
FUND TRANSFERS 2,430,100.00 150.00 2,428,950.60 29g8.8¢
REIMBURSEMENTS 1,013,227.00 3%4,18Y9.40 619,041,460 51.10
RENTALS & LEABES 804,100.00 16,593.75 187,506.25 97.94
SCHODL CHARGEBACKS 8,204,815.00 2,609,896.54 5,584, 916.06 58.18
MISCELLANEQUS 8,500.00 13,347,98 (4,847 98} {57.04)
TOTAL OTHER REVENUE SOURCES 13,115,742.00 3,378,048, 92 9,737,642.08 74,24
TOTAL $ 37,983,167.00 § 35,476,536.06 § 22,506,630,94 58.25
4

p-a



City of Manchester, New Hampshire 1/11/18
Budget wvs ACtual Revenue By Type - 2:23 PM
Nan-Property Tax Revenues 1. 1
For The Year EBnded June 30, 2009 And
Modified Budget FY 2010

{UNAURDITED]
Budger Basis
QTZREVCOM]
ACTUARL MODIFIED DIFFERENCE EERCENTAGE
FY 2009 BUDGET ACTURL 08 VS DIFFERENCE OF
FY 10 BUDGET 10 FYD9 vs FYIO
TAXES, INTEREST AND PENALTIES
MISCELLANEQUS TARXES 44,265 46,000 1,735 3.92
INTEREST AND PENALTIES 485,598 705, 800 {184,598) (20,75}
CABLE FRANCHISE FEES 1,224,320 1,413,542 165,222 15.95
TOTRL TAXES, INTEREST AND PERALTIES 2,158,183 2,170,547 12,358 V57
LICENSES AND PERMITS
AUTC REGISTRATIONS 14,767,538 14,160,000 (607,538 {4.11)
LICENSES 489,908 420,966 (68,942) {14.07)
PERMITS 1,892,783 2,176,000 817,217 4% .35
TOTAL LICEKEES ,.D.ND PERMITS 17,150,228 17,350, 966 200,737 1.17
INTERGOVERNMENTAL
FEDERAL REVENUES 242,055 230,000 {12,085} {4.88}
PAYMENTS IN LIEU OF TAXES 907,856 €72, 000 {235,856} {25,598}
STATE REVENUES 4,426,624 2,387,387 12,039,237} (46.07)
TOTAL INTERGOVERNMENTAL 5,576,535 3,288,387 (2,287,148} 41.01}
SALES AND SERVICES
GENERAL REVENUES 233,128 115,985 {117,133 150.24)
PUBLIC SAFETY 142,601 142, 850 348 ’ .24
HIGHWAY 585,467 505,700 (79,761 {13.82)
SANITATICN 21,317 25,000 3,683 17.28
HEALTH 15,956 12,000 {3.95€6) 124,79}
CEMETERY, PARRKS & RECREATION 194,805 206,380 11,580 5.94
ZONING BOARD 40,308 30,000 (10,308 {25.57)
PARKING VIOLATICHS 16,775 11,000 {5,775) 134,43}
COURT FINES 41,005 42,000 4985 2.43
OTHER FINES 2,340 - {2,340) {100.00)
FEES 854,833 B7G, 500 15,567 1.82
WITRESS FEES 158,813 95, 000 (63,813 140.18})
TOTAL SALES AND SERVICES 2,307,448 2,056,530 {250,9148; {10.87}
THER REVENUE SQURCES
INTEREST INCOME 885,461 655, 000 {230,481 126.03})
FUND TRARHSTERS 2,110,741 2,430,100 318,358 15.13
REIMBURSEMENTS 810,563 1,813,227 102,664 11,27
RENTALS & LEASES 798, 938 BG4, 100 5,182 .65
SCHODL CHARGEBACKS 7,888,194 8,204,815 316, 621 4.01
MISCELLANECUS 93,936 8, 500 (85, 436) 180.55)
TOTAL OTHER REVENUE SOURCES 12,687,833 13,118,742 427,908 3.37
TOTAL S 39,690,228 $ 37,983,167 s (i, 897,081 {4.76)
5



City of Manchester, New Hamphire 1/1:/10
Budget vs Actual Revenue By Type - 3124 PM
Norn-Property Tax Revenues 1. 1
For The Six Months Ended December 31, 2009 and 2C0B
[UNARUDITED)
Budget Basis
QTZREVCOM2
6 MONTHS & MONTHS BIFFERENCE PERCENTAGE
BCTURL ACTUAL ACTURL 0% V8 DIFFERENCE OF
FY 2008 FY 2010 ACTUAL 10 FY0% VS FYIQ
TAXES, INTEREST AND PENALTIES
MISCELLANEQUS TAXES 41,909 15,317 {26,591 (63.45;
INTEREST AND PENALTIES 249,261 267,160 17,.89% 7.18
CABLE FRANCHISE FEES 361,155 372,837 11,682 3.23
TOTAL TAXES, INTEREST AND PENALTIES 652,325 655, 315 2,980 46
LICENSES AND PERMITS
AUTC REGISTRATIONS 7,183,666 6,759, 344 (424,321 {5.81)
LICENSES 85,257 78, 564 (16,692} {17.52)
FERMITS 1,004,440 1,674,815 670,475 66.75
TOTAL LICENSES AND PERMITS 8,283,363 B,512,824 228,461 2.77
INTERGOVERNMENTAL
FEDERAL REVENUES 87,729 61,659 {26,069 {29.72)
PAYMENTS IN LIEY OF TEXES 463,673 761,858 298,188 6431
STATE REVENUES 3,214,702 1,233,796 {1,280,905) t61.62}
TOTAL INTERGOVERNMENTAL 3,766,104 2,057,315 {1,708,788) 145,37}
SALES BND SERVICES
GENERAL REVENUES 71,370 63,978 {7,351 {19, 386)
PUBLIC SAFETY 74,974 65,430 {9,483} (12.65)
HIGHWAY 280,722 282,016 1,294 46
SANITATION 12,442 5,00 {7, 440 {58.80}
BFEALTH 7,444 6,885 {559} {7.51}
CEMETERY, PARKS & RECREATION 107,069 96,045 111,023 {10301
ZONING BOARD 22,243 18,220 (4,023 {18.09)
FARKING VIOLATIONS 7,780 4,200 {3, 580} {46.027
COURT FINES 22,989 18,215 14,7731 {20.76)
OTHER FIRES 641 1,991 1,350 210.71
FEES 247,542 276,351 28,809 11.64
WITNESS FEES 62,316 34,584 {27,131) {44 .50
TQTAL SALES AND SERVICES 917,532 872, 980 (44,550 14, 86)
OTHER REVENUE SCURCES
INTEREST INCOME 514,488 343,823 (170, 564y 133,15y
FUND TRANSFERS - s 150 -
REIMBURSEMENTS 261,882 394,185 132,303 50.52
RENTALS & LERSES 15,781 i6, 593 812 5.15
SCHOOL CHARGEBRCKS 3,138,988 2,609,898 {530,188 {16.88}
MISCELLANEOUS 46,246 13,347 132,898) {71.14)
TOTAL OTHER REVENUE SQURCES 3,578,356 3,378,098 {600,296) {15.08)
TOTAL 5 17,597,720 5 15,476,536 $ (2,121,184} 112.05)
6
5 £
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City of Manchester, New Hampshire

Parking Division
Budgetary basis
For the six months ended December 31, 2009

{(unaudited)

Object Code Description

Charges for Services Total
Licenses & Permits Total
Interest Total

OCther Revenue Total
Transfer in Total

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total
Miscellanecus Total

Non-Departmental Total
Miscellaneous-Dividend Total

Grand Total

Excess {deficit) of revenues over expenditures

2010 Revised _ “0tY 2009 -
December 2005 2010 Balance
Budget * N
Activity
1,173,892 677,181 496,711
2,266,549 1,127,114 1,139,435
4,000 1,589 2,611
1,442,499 431,520 1,010,578
35,000 35,000 -
4,521,540 2,272,804 2,548 136
720,083 332,145 387,938
434,320 173,294 255,026
13,000 5,836 7,164
761,650 233,085 528,565
85,400 36,469 48,931
120,500 87,695 32,805
439,000 89,018 345,982
787,887 446,275 341,712
1,860,000 - 1,860,000
5,221,940 1,409,816 3,812,124
{300,000} B62,987 {1,162,987)

* -~ Revised Budget includes 3335 K of CIP appropriations

535 K funding to come from the one-time Reserve Fund &

$300 K to ke bonded.



Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department

January 14, 2010

The Committee on Accounts, Enrollment and Revenue Administration
City Hall

908 Elm Street

Manchester, NI (3101

RE: Invoice No. 9907949 Manchester Regional Youth Hockey Association (MRYTA)

Dear Aldermen Russ Quellette:

Pursuant the Block Ice Rental A greement, Invoice No. 9907949 for $13,750.00 represents
unused ice time that MRYHA did not use in FY09. Please see attached letter.

Manchester Regional Youth Hockey Association is current with all payments for ice time used in FY09
as well as all ice time used in FY10.

The president of organization has stated that paying the invoice would result in an undue
hardship on their league.

We are requesting your approva! for this invoice to be written off,

Thank you for your consideration on the matter.

B?t Regards,

Chuek Deprirda

625 Mammoth Road * Manchester, New Hampshire 03104 « (603) 624-6565 » FAX: {683) 624-6569
Cemetery Division » 765 Brown Ave ¢ Manchester, NH 03103 « (603)624-6514
E-mail: parks@manchesternh.gov » Website: www.manchesternh.gov/CityGov/Pks/

-




November 6, 2009

Andy Vachon . ,
Acting Recreation Enterprise Mgr.
Chuck DePrima

Acting Director

Parks and Recreation Department
625 Mammoth Road

Manchester, NH (3104

Re: Tee Rental — JFK & West Side Arena
Dear Andy:

Pursuant to our recent conversation, this letter will confirm that the Manchester Regional Youth
Hockey Association did use 2,031.25 hours of ice during the 2008 — 2009 season. Total rent paid
to the City Parks and Recreation department for that period was $406,250.

Although every effort was made to use up to the 2,100 hours, we were unable to due to both
financial constraints at the program level and difficulty in obtaining usable ice due to private
group rentals.

Given the current economic climate, the financial constramts continue as they do for all youth
sports. Sponsorship levels have been reduced substantialily and families are having to chose
between life’s necessities and sports programs for their children. Despite this we are working to
increase our ice usage during the 2009 — 2010 season at the City rinks, although the challenges
cantinue,

We would hope that the City and its representatives would be mindful of the 30+ year
relationship MRYHA has had with the Parks Department and the fact that we made every effort
to use as much ice as possible. We would be happy to discuss this situation further but would
again request that any additional charges for the 2008 — 2009 season be waived in light of the
reasons cited above,

Thank you for your time and patience,

ffrey P. Seifert
President

Manchester Regional Youth Hockey Association, Inc.
P.0. Box 4858 - Manchester, N.H. 03108
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City of Manchester
Office of the Independent City Auditor

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 624-6528

December 30, 2009

Committee on Accounts, Enrollment and Revenue Administration
C/o City Clerk

One City Hall Plaza
Manchester, NH 03101

Dear Honorabie Commitiee Members,

Attached is the recently completed audit of the MCTV contract compliance.

Respectfully Submitted,

7
j}fiw /‘/’c. %_,L/f 5/
Kevin M. Buckley
Independent City Auditor
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MCTV Centract Compliance Audit
23 Months Ended November 30, 2009

Prepared by
City of Manchester, NH
Office of the Independent City Auditor
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INTERNAL AUDIT REPORT
CITY OF MANCHESTER, NEW HAMPSHIRE
MCTV CONTRACT COMPLIANCE AUDIT
23 MONTHS ENDED NOVEMBER 30, 2009
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City of Manchester
Office of the Independent City Auditor

One City Hali Plaza

Manchester, New Hampshire 03101
Phone: {603) 624-6460

Fax: (603) 624-6549

Committee on Accounts, Enrollment and Revenue Administration
City of Manchester, New Hampshire
Honorable Aldermen: Sullivan, Lopez, Devries, M. Roy, Ouellette

Dear Honorable Commitiee Members:

In September of 2009 the Superintendent of Schools was performing his monitoring and approval |
function over the expenditures of MCTV. He received an invoice dated September 14, 2009 for
renovations at MCTV totaling $19,000. The invoice was based on a purchase order dated August
21, 2009 also for $19,000. He then received an invoice for $19,500 for renovations on a separate
purchase order dated October 21, 2009 from the same contractor. Both of these invoices were
processed for payment and the first was paid. In early November he then received two more
invoices from the same contractor dated September 24, 2009, one invoice dated October 21, 2009
and one invoice dated October 28, 2009. The additional four invoices were attached to requisitions
all dated October 28, 2009. The superintendent questioned counsel to determine if these
transactions would be considered an expenditure over $20,000 that would require approval by the
City under section 6 of the MCTV contract with the City of Manchester.

MSD’s counsel determined the expenditures did not fall under section 6 of the contract. However
due to other issues between the City and the School District concerning the MCTV contract the
Superintendent notified the Mayor on 11/24/09 by letter of the expenditures.

On Monday November 30, 2009 a letter was received by my office from the Mayor requesting that
I perform an audit of the Manchester School District’s financial records as they pertain to
Manchester Community Television. He further requested that my audit focus upon any and all
expenditures involved with the renovation or improvement of the MCTV studios, He requested that
I look at expenditures as far back as January 2008.

The audit procedures began with a documentation and evaluation of the internal control structure in
place over capital expenditures and contract compliance. The current contract between the School
and the City was reviewed to determine the allowable treatment of capital expenditures. A review
of the general ledger for the 23 months ended November 30, 2009 was conducted. All expenditures
that appeared to be greater then $20,000 by themselves or combined with other invoices from the
sarne vendor were selected for testing.



Conclusion

My testing revealed that the expenditures for renovations were part of a project totaling over
$131,000 and most likely should have been pre-approved by the Board of Mayor and Aldermen.
My testing also noted two other minor issues,

The draft audit report was sent to the Manchester School District for review and comment. The
observations generated and the auditee written responses are included on pages five through ten.
The auditee responses indicate general agreement with the report recommendations and states that
corrective action will or have been taken. I appreciate the courtesy and cooperation of the staff and
administration of the Manchester School District on this assignment. At alf times they acted in the
highest professional manner throughout the course of the audit.

f ¥ V{{J i
F Ay e
Py 5&@*‘ ”‘62/
o _

Kevin M, Buckley
Independent City Auditor

December 18, 2009



INTRODUCTION

AUDIT BACKGROUND

On October 20, 2000 the City of Manchester entered into a 10 year cable television franchise
agreement renewal MediaOne (the predecessor to Comcast of NH). The agreement was amended
on the 9" of June 2003 and extended for years to October 20, 2015. The original agreement
provided a one-time grant of $900,000 to be used for the purchase and/or lease of public,
educational and government (PEG) access equipment. The amendment provided an additional
$300,000 for this purpose. The agreement also provides for a franchise fee to be paid to the City
equal to 5% of the franchisee’s gross annual revenues.

PEG in the City is split into two entities. MCAM is a non-profit company whose responsibility is to
provide the City’s Public access channels only. MCTV is a department of the School District and is
responsible for providing educational and government access programming.

The City of Manchester entered into an agreement with the Manchester School District dated Fune
26, 2007 that provides a formula for funding MCTV as well as conditions for the expenditure of
funds. The agreement is for 8 years and ends on June 30, 2015. Per section 4 of the agreement the
City will pay the School District 40% of the 5% franchise fee collected under the Comecast
agreement for the sole benefit and use of MCTV. The City will also pay to the School District a
one-time lump sum payment of $432,304.67 from the facilities and equipment grant. The funds are
to be maintained in a separate interest bearing account and all principle and interest is to be used
for “the purchase, lease, improvement or maintenance or equipment, equipment, facilities or
services as provided for in, and in compliance with the Cable Contract”.

Section 6 of the agreement provides that all Long-Term Obligations and Expenditures over
$20,000 be approved by the City. It defines long-term obligations as over one year. It goes on to
say “To the extent that MCTV eperations (emphasis added) require the expenditure of amounts
over twenty thousand dollars ($20,000), ail such expenditures shall also be approved by the City.”

In September of 2009 the Superintendent of Schools was performing his monitoring and approval
function over the expenditures of MCTV. He received an invoice dated September 14, 2009 for
renovations at MCTV totaling $19,000. The invoice was based on a purchase order dated August
21, 2009 also for $19,000. He then received an invoice for $19,500 for renovations on a separate
purchase order dated October 21, 2009 from the same contractor. Both of these invoices were
processed for payment and the first was paid. In early November he then received two more
mnvoices from the same contractor dated September 24, 2009, one invoice dated October 21, 2009
and one invoice dated October 28, 2009. The additional four invoices were attached to requisitions
all dated October 28, 2009. The superintendent questioned counsel to determine if these
transactions would be considered an expenditure over $20,000 that would require approval by the
City under section 6 of the MCTV contract with the City of Manchester.

Page 3

b Ao



I was asked to perform an audit to determine if the contractor payments were allowable and proper
under the contract and to determine if there were any other payments in excess of $20,000 that
could fall under this section of the contract.

My audit was conducted in accordance with standards applicable to compliance audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

AUDIT SCOPE AND OBJECTIVES

This audit was a contract compliance audit designed to test the Manchester School Districts
Compliance with certain provisions of the contract with the City of Manchester’s funding of the
MCTV program.

I tested expenditures posted to the program’s operating and capital grant accounts from J anuary of
2008 through November of 2009 for compliance with the two sections of the contract (section 4

and 6) as noted on the preceding page.

Audit Objectives:

The objective of my audit was to

¢ Determine if MCTV expenditures greater then $20,000 are being approved and paid by the
Manchester School District in violation of the agreement

The results of my testing and the related observations and recommendations are included in the
report that follows. '



- BACKGROUND OF MCTV

Organization and Personnel

MCTV is a unit of the Manchester School District funded mainly from a portion of franchise fees
collected from the City’s cable television provider. The City of Manchester and the Manchester
School District have a written agreement that details the funding and the use of funds.

MCTV currently has four employees. The Director oversees the entire operation of the facility and
produces various programs for the City. In addition MCTV employs an Operations Manager,
Education Access Coordinator and Operations Assistant.

History

In July of 2005 Manchester Community Television was separated into Manchester Community
Access Media (MCAM) a non-profit corporation oversees the public access channel 23 and MCTV
which oversees the educational access and government access channels 16 and 22. At that time
MCTV was housed inthe Manchester School of Technology and was funded by an appropriation
from the Board of Mayor and Aldermen based on an approved budget. The City maintained the
account containing the facilities and equipment grant as well as the account containing the
operating funds. The City would reimburse MCTV for actual expenses based in approved invoices.

MCTV’s Strategic Plan submitted in October of 2005 called for the creation of a new stand-alone
facility as well as a change in the funding mechanism in order to better serve the needs of MCTV.
The School District signed a lease on February 20% 2008 for studio and office space at1037 Elm
Street.

Funding

In June of 2007 the Manchester School District entered into an agreement with the City of
Manchester outlining the funding and operation of MCTV. Per the agreement the City would
transfer to the School District the balance of the Facilities and Equipment Grant of $432,305 to be
held in a separate interest bearing account to be used for “the purchase, lease, improvement, or
maintenance or equipment, facilities or service as provided for in, and in compliance with, the
Cable Contract.” The City also agreed to pay to the School District 40% of the 5% cable franchise
fee that the City receives from the cable contract. Payments are to be kept in a separate interest
bearing account for the sole use by and benefit of MCTV.

Administration

By the agreement the School District would continue to provide general administrative support for
MCTV including maintaining financial records, receiving revenue and making payments on behalf
of MCTV, processing payroll and other benefits, and assistance with requisitions, procurements
and grants.

ol
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The City maintained approval authority of any long-term obligations (over one year) and
expenditures over $20,000.

RENOVATIONS OF THE LEASED STUDIQ SPACE

In January of 2009 MCTV entered into an agreement with an architect firm to design the
renovations to the leased Elm Street space. According to the proposal, the landlord’s facilities
services provider would serve as the construction manager for the project. The final cost for the
architectural services amounted to $8,500 dollars and was paid out of the Facilities and Equipment
account.

On August 17, 2009 a contract draft was presented by the landlord’s facilities provider to the
MCTV Director but was never considered as the Director informed the contractor that it was not
needed. On August 26, 2009 a budget with a breakdown of the total cost of the project was
presented to the Director showing that the total cost of the project would be $131,579. The contract
called for payment to be made by purchase orders issued by phases. The contract requires that cach
phase be in increments of less than $19,000.

On September 14, 2009 invoice #1 in the amount of $19,000 was issued and processed for payment
by the School District on September 25, 2009.

On September 24, 2009 invoice #2 for $19,500 was presented to the Director and processed for
payment by the School District on November 25, 2009 but payment was void until the issues
surrounding the transaction were resolved.

On September 24, 2009 Invoices #3 ($19,210) and #4 ($1 9,404) were presented to the Director for
payment.

In October of 2009 Invoices #5 ($19,247) and #6 ($19,196) were presented to the Director for
payment.

Invoices #3 through #6 were not sent to the School District office for payment until early
November. At this point the School District presented a request to the City for approval of payment
which was granted by the BMA on December 15, 2009.

OBSERVATION 1: SPLIT PURCHASE ORDERS

Manchester School District Policy Fiscal 119 states “All contracts from, and purchases of supplies,
materials, and equipment in the amount of $25,000 or more, and contractual services of $20,000 or
more, shall be based, when feasible, on at least three competitive bids.” The policy also states that
“The bidder to whom the award is made shall be required to enter into a written contract with the
District.”

Page 6
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The City of Manchester entered into an agreement with the Manchester School District dated June
26, 2007 that provides a formula for finding MCTV as well as conditions for the expenditure of
funds. The agreement is for § years and ends on June 30, 2013. Per section 4 of the agreement the
City will pay the School District 40% of the 5% franchise fee collecied under the Comcast
agreement for the sole benefit and use of MCTV. The City will also pay to the School District a
one-time fump sum payment of $432,304.67 from the facilities and equipment grant. The funds are
to be maintained in a separate interest bearing account and all principle and interest is to be used
for “the purchase, lease, improvement or maintenance or equipment, equipment, facilities or
services as provided for in, and in compliance with the Cable Contract”.

Section 6 of the agreement provides that all Long-Term Obligations and Expenditures over
$20,000 be approved by the City. It defines long-term obligations as over one year. It goes on to
say “To the extent that MCTV operations (emphasis added) require the expenditure of amounts
over twenty thousand dollars ($20,000), all such expenditures shall also be approved by the City.”

Testing revealed one instance where a renovation project with an estimated final cost of $136,954
was split into six invoices of less then $20,000 in what appears to be an attempt by the MCTV
Director to circumvent either School District policy and/or the contractual obligations as noted in
the agreement with the City of Manchester. The expenditure was paid out of the Facilities and
Equipment account and not the Operating account.

The MCTV Director picked a contractor to complete the renovations to the MCTV studio and
office space without putting it out to bid or executing a contract with the contractor. A contract was
written up and presented to the Director but was never signed or approved. According to the
contractor the MCTV Director stated that a contract was not needed. She also was reported to have
agreed that the payment terms of the contract would be used. Section 4.1.2 of the contract
(unexecuted) calls for “Payments shall be made by phases with phase values not to exceed
§19,000.”

An October 22, 2008 purchase of camera equipment paid out of the Facilities and Equipment
account exceeding $20,000 was presented by the MCTV Director to the BMA at the September 16,
2008 meeting for approval.

Recommendation:

The Manchester School District Administration Business Office caught this problem in the normal
course of business and the Superintendent reported it to the Mayor in a timely manner. The internal
controls in place to detect and prevent such expenditures from going through appeared to have
caught the irregularity after the third invoice was presented for payment and prior to the second
invoice being paid. A further strengthening of controls should be instituted to prevent a person
from negotiating a no bid contract and then allowing the work to commence with out a signed
contract. Contracts for work should not be negotiated solely by the person requesting the work,
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Auditee Response:

The Manchester School District Administration agrees with the findings of the audit. District
policy and/or regulations will be updated to include the recommendations of the auditor, The
updates will be reviewed with appropriate staff to ensure compliance in the future.

In addition to the audit work performed on the invoices mentioned in Observation 1 the general
ledgers of both the Operating account and the Facilities and Equipment account were scanned to
look for items that appeared unusual or seemed to exceed $20,000 by themselves or in total with
other invoices from the same vendor. Eight addition items were selected for testing and the
following errors were noted.

OBSERVATION 2: RECORDS RETENTION

(General State Rules
RSA 33-A:4-a established a municipal records board in order to establish (by ruie) standards
procedures and regulations for the effective and efficient management of municipal records. The
Municipal Records Board has established such rules for record management and an accompanying
retention schedule,

Records may be retained in their original form or the record may be microfiched. (MUR 302.02 a)

If the original was created in electronic format, a paper or microfilm copy of such record shall be
obtained and retained. (MUR 302.02 b)

In addition:

RSA 33-A:3-a XVIII requires capital projects and fixed assets that require accountability after
completion should be kept for the life of project or purchase.

RSA 33-A:3-a LIX requires that invoices and bills be retained unti] audited plus one year.
General Federal Requirements

IRS regulations require most records supporting payroll and tax matters to be kept for a minimum

of seven years or until audited. Employee personnel records are to be kept at a mimimum of seven

years after termination.

Documentation for expenditures funded by federal assistance follow the “Common Rule” that has

been incorporated into all of the assistance programs. The Common Rule applies to all financial
and programmatic records, supporting documents, statistical records and other related records,



Except as otherwise provided, records must be retained for three vears from the date the last
expenditure report is submitted.

When real property and equipment is purchased with federal funds the records involved must be
kept for three years from the date of disposition, transfer or replacement.

Retention of records relating to the earning of income on federally supported programs start from
the end of the fiscal year in which the income was earned.

Copies made by microfiching may be substituted for the originals.

The grant agreements may involve other record retention requirements and should be consulted
when deciding when to dispose of the records.

Manchester Schooel District

The Manchester School District follows a retention policy issued by the Department of Education
dated January 1998. When asked for invoices related to capital expenditures paid for by the cable
television franchise fees 1 was informed that all invoices, other then federal funds, are destroyed
one year after the audit is complete. This appears to violate RSA 33-A.

Recommendation.

The Manchester School District should establish a written records retention policy that complies
with all federal, state, city and grant regulations.

Auditee Response:

The Manchester School District will work to update its retention procedures to comply with all
federal, state, city and grant regulations.

OBSERVATION 3: OPERATING EXPENSES CHARGED TO FACILITIES AND
EQUIPMENT ACCOUNT

The City of Manchester entered into an agreement with the Manchester School District dated June
26, 2007 that provides a formula for funding MCTV as well as conditions for the expenditure of
funds. The agreement is for 8 years and ends on June 30, 2015. Per section 4 of the agreement the
City will pay the School a one-time lump sum payment of $432,304.67 from the facilities and
equipment grant. The funds are to be maintained in a separate interest bearing account and al}
principal and interest is to be used for “the purchase, lease, improvement or maintenance or
equipment, equipment, facilities or services as provided for in, and in compliance with the Cable
Contract™.
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The cable agreement provides the money to be used for the purchase and/or lease of PEG
equipment and facilities.

A scan of the general ledger of the facilities and equipment account revealed a few small purchases
of banners, books, pamphlets and personal services to MCTV totaling about $500 that could be
considered operating expenses that would more appropriately be charged to the operating account.
It was also noted that §1,379 of WB Mason supplies were originally charged to the facilities and
equipment account and later transferred to the operating account.

Recommendation:

Greater care should be taken to ensure that only allowable expenditures are charged to the
equipment and facilities account, ‘

Auditee Response:
The Manchester Schoo! District Finance department will implement procedures to ensure only

allowable expenditures are charged to the equipment and facilities grant. - Appropriate staff will be
advised to review all charges associated with the grant to ensure compliance.
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MANCHESTER SCHOOL DISTRICT
SCHOOL ADMINISTRATIVE UNIT NO. 37

286 Commercia] Street, Manchester, NH 03101
Telephone: 603.624.6300 » Fax: 603.624.6337

Thomas J. Brennan, Jr., EA.D. .
Superinténdent of Schools Jaren DeFrancis

Karen G, Burkush

Assistant Superintendent Business Administrator

Honorable Board of Mayor and Aldermen
C/O Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

14 August 2009

Dear Honorable Board:

On behalf of the Manchester School District, I respectfully request a waiver of any and
all fees associated with the use of JFK and Westside Arenas by the Manchester Schoel Disirict

High School Hockey programs.

Thank you in advance for your consideration of this request.

Respectfully,

ﬂ’l omcm) BWM '
Thomas J. Brennan, Jr., Ed. D.
Superintendent of Schools
Manchester School District

C: Members of the Manchester Board of School Commities



Recreation Enterprise Fund FY2009 Actuals funaudited)

JEK WSA Total ice
Operating Revenue § 309,925 $423952 $ 823,877
Expenses
Onerating 384,255 442 418 826,673
Debt Service 166,413 - 166,413
tolal 550,668 442,418 993,086
Excess/{deficiency) before debt $ 15670 $ (18,468) § (2.795)
Excess/{deficiency) after dept $(150,743) § (18,466) $(169,200)
School Rev included § 46,900 § 20000 § 66,500

Excess/{deficlency) before debt, after schoo! loss $ {31,230) & (38,468) § {69,698)
Excess/(deficiency) after debt, after school loss $(197,643} § (38,466) § {99,513}

"Note depreciation is not included in any above numbers
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Current Status of Policy and Procedure Manuals

Department Current Status Est Completion

City Clerk In Process January 2009
MEDO in Process January 2009
Parking Draft by end of January May 2009
QYs Draft by February 2000 May 2009
Water Draft by January 2009 May 2009
Asessors in Process June 2009

in Process pending
Building Dept consclidation June 2009
City Solicitor | In Process June 2009
Finance in Process June 2009
Info Systems 1/3 done June 2009
Human Resources in Process June 2009

In Process pending
Planning consolidation June 2009
Tax In Process June 2009
Fire in Process June 2009
Health In Process June 2009
Welfare In Process June 2009
Parks,Recreation &
Cemetaries In Process June 2009
EPD In Process June 2009
Highway In Process June 2009
Palice Currently have P&P Manual Comgplete
Library Currently have P&P Manual Complete
Elderly Currently have P&P Manual Complete
Aviation Currently have P&P Manual Complete
MTA Currently have P&P Manual Complete

tiu)oq -

Tabie 5%

Five Department have completed P&P Manuals

Two expect to have completed manuals by the end of January

Three expect to have manuals completed by the end of May

The remaining departments expect to have completed manuals prior to the end of the
fiscal year.



