AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND
REVENUE ADMINISTRATION

July 7, 2009 5:15PM

Aldermen Sullivan, Lopez, Aldermanic Chambers

DeVries, M. Roy, Quellette City Hall (3" Floor)
1. Chairman Sullivan calls the meeting to order.

2. The Clerk calls the roll.

3. Department travel/conference summary reports submitted as follows:

e Mark Brewer/Tom Malafronte, (Airport) American Airlines visit, Ft. Worth
TX. (March 10,2009 to March 11, 2009)

4]

¢ Wayne E. Robinson, (Airport) AAIA Board Meeting/AATA
Conference/Presenter, San Diego, CA. (April 24, 2009 to April 29, 2009)

e DBrien E. Brock, (Airport) ASOS School, International Aviation Snow
Symposium, Buffalo, NY. (April 24, 2009 to April 30, 2009)

e Maurice Duhaime, (Airport) International Aviation Snow Symposium,
Buffalo, NY. (April 24, 2009 to April 30, 2009)

e Hussan Hussni (Airport) International Aviation Snow Symposium, Buffalo,
NH. (April 25, 2009 to April 30, 2009)

* John Hagopian (Airport) NH BIA/NH DES Waste Management Seminar,
Manchester, NH. (May 5, 2009)

® Guy Beloin, Sharon Wickens, & Lisa Sorenson (Finance) NH Government
Finance Officers Association 24® Annual Meeting and Seminar, North
Conway, NH. (May 7, 2009 to May 8, 2009)

e Brian O’Neill (Airport) 2009 ACI-NA Marketing & Communications
Conference and Jumpstart 2009, Montreal, Canada.
(May 31, 2009 to June 3, 2009)
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e Leon LaFreniere (Planning & Community Development) NH Planners
Association Conference, West Lebanon, NH.
(June 4, 2009 to June 3, 2009)

¢ Pamela Goucher (Planning & Community Development) NH Planners
Association Conference, West Lebanon, NH.
(June 4, 2009 to June 5, 2009)

e Mark Brewer (Airport) 2009AAAE Annual Conference/AAAE Board of
Directors Meeting, Philadelphia, PA.
(June 13, 2009 to June 17, 2009)
Ladies and Gentlemen, what is your pleasure?

4. Communication from William Sanders, Finance Officer, submitting the
City’s Monthly Financial Report (unaudited) for the eleven months ended
May 31, 2009.
Ladies and Gentlemen, what is your pleasure?

5. Communication from William Sanders, Finance Officer, submitting an
updated budget forecast for FY2009, if available.
Ladies and Gentlemen, what is your pleasure?

6. Communication from Lisa Sorenson, Financial Analyst, submitting Finance
Department reports as follows:
a) Department Legend,;
b} Open Invoice report over 90 days by fund;
¢) Open Invoice report all invoices for interdepartmental billings only;
d) Open Invoice report all invoices due from the School Department only;
e) Listing of invoices submitted to City Solicitor for Legal Determination: and
f) Accounts Receivable summary.
Ladies and Gentlemen, what is your pieasure?

7. Communication from Lisa Sorenson, Financial Analyst, submitting 4th quarter
fiscal year 2009 write off list for the Accounts Receivable module, requesting
authorization to write these receivables off.

Ladies and Gentlemen, what is your pleasure?
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TABLED ITEMS
A motion is in order to remove any item from the table.

8.

10.

1.

12.

13.

Update on the status of Policy and Procedure manuals for ecach department.

(Note: The Committee has requested that all manuals be completed by June.
Tabled 1/06/09)

Communication from Kevin Buckley, Independent City Auditor,
submitting the P-Card Program Performance Audit.

(Tabled 11/25/08}

On file for viewing with Office of the City Clerk, One City Hall Plaza.

Communication from Kevin Buckley, Independent City Auditor,
submitting an audit of the Office of the City Clerk, Business License and
Enforcement Division.

(Tabled 10/21/08)

On file for viewing with Office of the City Clerk, One City Hall Plaza.

Communication from Kevin Buckley, Independent City Auditor,

submitting an audit of the VISTA program and updating the committee on
the status of pending and future audits.

(Note: Tabled 2/4/08 Copies of the audit and supporting documentation
previously sent to the BMA and Commiitee members; Remained tabled 3/4/08;
Updated communication between Kevin Buckley, Internal Auditor, and Janice
Lopilato, State Program Specialist of the Corporation for National & Community
Services attach; Tabled 3/11/08; Internal Auditor to present the attached Business
Expense Policy as amended.)

On file for viewing with Office of the City Clerk, One City Hall Plaza.

Copy of a communication from Alderman Lopez to Committee on
Community Improvement requesting the BMA to ask the Finance Officer,
City Solicitor and Bond Counsel (if needed) to review the possibility of
using Rooms and Meals Tax money in the future for Storm Water

Utility/Sidewalks/Streets.
(Tabled 09/25/2007 pending further information from the Finance Department.
Retabled 7/07/08.)

There being no further business, a motion is in order to adjourn,



DE@EWE—@

JUN 012009
CITY CLERK'S OFFICE

Manchester-Boston

‘REGIONAL AIRPORT @

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Mark Brewer/Tom MalafronteO/“'

Purpose of Travel: American Airlines Visit
Conference Dates : March 10 - 11, 2009
Location: Ft. Worth, TX

Summary of meeting or conference agenda

The purpose of the {rip was to meet with American Airlines and their schedule
planning team to discuss air service.

Information learned

American Airlines strategy looking forward 2009/2010.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN

f
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MAY 15 2009
CITY CLERK'S OFFICE

Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport . ‘éﬂ '

Travel/Conference Summary Form

Name: Wayne E. Robinson
Purpose of Travel: AAIA Board Meeting/AAIA  Conference/Presenter at

Conference
Conference Dates : April 24, 2009 — April 29, 2009

Location: San Diego, CA
Summary of meeting or conference agenda

Purpose of trip was to attend AAIA Board Meeting to finalize plans for
annual conference scheduled to begin April 26, 2009. In addition to attending
the conference I did a presentation to conference attendees on auditing

parking management expenses.

Information learned

Track session attended included risk based auditing, auditing landing fees,
auditing parking revenues and sample size requirements. ~



Manchester-Boston CITY CLERKS OFFICE |

REGIONAL AIRPORT

MAY 192009

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summarv Form

Name: BrienE.Brock £B8&/3

Purpose of Travel: ASOS School, International Aviation Snow Symposium
Conference Dates : April 24-30, 2009

Location: Buffalo, New York

Summary of meeting or conference agenda

ASQOS

From registration to class time everything was very organized. The guest speaker was very
knowledgeable and addressed all aspects of operating a certified airport.. The breakout
sessions were a time to discuss specific concerns and share methods used and how different
airports handled similar situations.

These sessions offered a great opportunity to examine our own operational plans.

Snow Symposium :
The exhibit hall displayed many new pieces of equipment, primarily for snow removal.
Venders were well qualified to discuss how their equipment functioned and how it would help

improve winter ops.

Information learned

Much of the material in ASOS class was familiar, because I had just completed my 6 months of
training, However, the instructor was helpful in clarifying some areas that were not as clear
before, i.e....declared distances. It was informative to listen to other airport personnel in our
small groups to learn how they dealt with the same issues we have; dealing with chemicals,
staffing, communication with air traffic control fower, etc.

Falso found it interesting how small, medium and large airports differ in their operations and
maintenance procedures. Some airports have many more departments, with more specific job
~ descriptions. After listening to others and comparing notes, and for the size our airport it seems

that we operate far more efficiently than some.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



ManchesteraBo

REGIONAL AIBPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Maurice Duhaime Department: Aviation
Purpose of Travel: International Aviation Snow Symposium

Date(s) of Travel: April 24-30, 2009 .

Location: Buffalo, New York

Summary of meeting or conference agenda

| attended ASOS School Saturday and Sunday, | also registered for the snow
symposium on Sunday. On Monday, the symposium opened with three speakers's
followed by some interactive general sessions. Tuesday also opened with some
speakers then throughout the day | attended more general sessions, workshops and |
spent some time meeting with exhibitors. Wednesday was the last of the speakers, the
final general session and the Blacken/post Awards.

Information learned

ASQS School provided me with information to operate efficiently and safely on the
airfield, how to better my inspections and different way's I could help to improve our
airfield and make it safer. | learmed alot hearing about other airport snow plans. | came
away with a better understanding about advisory circulars and how to keep up on the
changes, runway de-icing, and runway friction testing. The best lesson | learned is that
our airport is one of the best in the country and | am proud to be part of .

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERME N
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Manchser-Bﬂston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

K }
1?&56: ugsﬁAn/‘qussnl Department: Aviation

Purpose of Travel: 43" International Aviation Snow Symposium
Date(s) of Travel: April 25 — 30, 2009
Location: Buffalo, NY

Summary of meeting or conference agenda

Snow Removal Process — Speaker Eric Vaderstel

Communication during delays

Changes in Winter Ops - Are Airports ready? — Guest Speaker; Fire Chief from New Orleans
Airport

Cost of deicer fluids — Workshop on treatment

Next generation diesel — what’s coming?

Open discussion on anything snow -

. Met the exhibitors

Information learned

snow removal at other airports is done in other ways, but the outcome is the same. (clean and

safe). Working with the airlines so thev can provide a better service. The cost and problems

with deicer fluid seems to be everyone’s concern. The new diesel engines that will be provided

in equipment will need new training, new concerns and equipment to service them.

- A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDE
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| Y 15 2009
Manchester~antan | CITY CLERK'S OFFICE

REGIONAL AIRPORT

~ City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Purpose of Travel: Attend NH BIA/NH DES Waste Management Seminar
Date(s) of Travel: May 5, 2009
Location: Manchester, NH

Summary of meeting or conference agenda

See Attached

Information learned

NH DES has developed Strategic Directions for the state. These include:

¢ Proactively addressing climate change in NH

e Effectively protecting NH’s natural resources

e Employing integrated pre-application, permitting & enforcement
approaches across all of its programs and operating in a cooperative and
integrated manner with its sister local, regional, state and federal agencies

» Remaining focused on environmental results and reporting them in a
transparent manner

e Achieving high environmental compliance

e Providing high-quality customer service

¢ Making DES one of the most desirable employers in state government

Discussion of new legislation regarding the Waste Management Division, including updates to
the required sampling/analysis of groundwater for 1, 4-dioxane and EDB.

Discussion of Green Remediation technigues by US EPA Region 1.

Update on the petroleum remediation program and possible funds available from the Stimulus
spending.




Findings on low-level EDB sampling in NH. Less than 50% of samples collected contain low-
tevels of EDB (a gasoline additive from pre-1980%),

Update on AST/UST program. Requirements for operator training for operators of AST/UST
facilities.

Overview of what to look for during a RCRA inspection {Bob Bishop).
How to respond to a RCRA inspection from a legal standpoint (Maureen Smith, Esq.).

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN




William E. Sanders

Finance Officer
D EIWVE

Finance Department

May 11, 2009

Alderman Peter Sullivan, Chairman
Committee on Accounts, Enrollment
& Revenue Admuinistration

C/o Matthew Normand, City Clerk
One City Hall Plaza

Manchester, NH (03101

Dear Alderman Sullivan,

This letter is submitted in accordance with the City’s Travel Policy. On May 7 and 8", Guy
Beloin, Lisa Sorenson and Sharon Wickens attended the New Hampshire Government Finance
Officers Association 24" Annual Meeting and Seminar in North Conway, New Hampshire. The
following sessions were attended by our staff:

e (reenbacks at Work

Internal Controls- Part [

NHGFOA Annual Business Meeting

Internal Controls — Part 11

Roundtable Discussion on Preparing a CAFR
Is There Light at the End of the Tunnel
Networking Reception and Dinner
Legislative Update

Department of Revenue Administration

e Lighting the Way to Savings

The annual conference is an excellent networking opportunity with officials from local
jurisdictions as well as state officials. For example, Catherine Provencher, State Treasurer and
Kevin Clougherty, Commissioner of DRA were scheduled speakers. It provides staff an
opportunity to earn continuing professional education credits and learn of best practices that may
be applied to our own operations.

One City Hall Plaza « Manchester, New Hampshire 03101 » (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov » Website: www.manchesternh.gov
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Alderman Peter Sullivan, Chairman
Summary of Conference Trip

Respectfully submitted,

,,”fw,g P iApes

Guy Beloin

Assistant Director- Accounting & Reporting

Sharon Wickens
Assistant Director- Treasury

%5?(,&1 }m , ‘\&ﬂﬁ/l»ﬂ&ﬂ/(

Lisa M. Sorenson
Financial Analyst

One City Hall Plaza « Manchester, New Hampshire 03101 » (603) 624-6460 = FAX: (603} 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov

oy
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JUN 26 2008
Manchester-Boston CITY CLERK'S OFFICE

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester-Boston Regional Airport

Travel/Conference Summary Form

Name: J. Brian O’Neill

Purpose of Travel: 2009 ACI-NA Marketing & Communications Conference
and Jampstart 2009

Dates: May 31 - June 3

Location: Montreal, Canada

Summary of meeting or conference agenda
- State of the aviation industry and a legislative update
- New opportunities in “social media” — Twitter, Facebook, YouTube, etc
- Improving media relations
- Importance of exceptional customer service
- “Qreen” initiatives at airports
- Meeting the challenges of passengers with disabilities
- Innovative air service development ideas
- Crisis communication (Continental Express accident)
- (lobal travel and tourism

- Airline — Airport matchmaking meetings

Information learned

This conference is the premier opportunity each year to obtain qualified updates on the aviation
industry, learn more about important legislative issues impacting all commercial passenger
airports and network with senior-level schedule planners at the major airlines from the US and

Canada.

Conference sessions on “social networking”, passengers with disabilities, crisis communication
and innovative air service ideas were particularly interesting and informative.
- Adrports across the country are implementing many new and exciting initiatives designed
to better communicate with Gen X and Gen Y air travelers.
- A detailed discussion of the handling of the tragic crash of Continental flight 3407
- Creative new airport partnerships with airlines to retain (and grow) air service
- Addressing the new rules under the Air Carrier Access Act

This is the one conference each year that you can be in the same room with over twenty airline
air service decision makers. Manchester-Boston Regional Airport had official conference
meetings with Spirit Airlines, Pinnacle/Colgan Airlines, WestJet and JetBlue and met
“unofficially” with AirTran, US Airways, Delta, Southwest Airlines and Continental.



CITY OF MANCHESTER ~ Leon L. LaFreniere, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT rector

Pameia H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Regulations

June 23, 2009

oWl
| GITY CLERK'S OFF"°

Alderman Peter Sullivan, Chairman

Committee on Accounts, Enrollment & Revenue Administration
C/O Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Subject: NH Planners Association Conference

Dear Aldermen Sullivan,

In accord with the City’s travel policy, I respectfully submit the following report
summarizing my attendance at the 2009 NH Planners Association Annual Conference
held on June 4" and 5* in West Lebanon, NH. This conference provided an opportunity
to keep current with legislative changes and contemporary planning practices. It also
provided an excellent opportunity to obtain continuing education credits required to
maintain my status as a member of the American Institute of Certified Planners.

The topics of this year’s conference included:

e Ecomunicipalities — A discussion about how communities can become more
sustainable, including some of the innovative steps being taken to implement and
fund sustainable practices;

» Creating Community Dialogue — An introduction to community engagement
techniques in an effort to reach consensus;

e Neighborhood Heritage Districts — A discussion of an new handbook developed
by the NH Division of Historic Resources for use by municipalities in the
application of Neighborhood Heritage Districts adopted using RSA 674:2]
Innovative Zoning;

* Development Density Transfer and how to Shape Density in Receiving Zones — A
discussion about the use of Transfer of Development Rights (TDR) as a tool to
encourage growth near existing services and discouraging sprawl in rural areas;

s Strategic Conservation Plans — A discussion regarding the administration of
conservation easements to effectively and strategically plan for conservation;

¢ Workforce Housing Implementation — A discussion regarding the requirements of
recently enacted legislation affecting workforce housing requirements for
communities;

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 824-6324
E-Mail: pcd@manchesternh.goy

AAARRAY Py sk b e




» Housing and Conservation Living Together — Low impact development
techniques to limit ecological impact; and

s Transportation Management — Discussion relative to the development and
implementation of solutions to transportation issues.

I appreciate the opportunity to maintain and enhance the professional knowledge and
skills that I use on a daily basis for the benefit of the residents of Manchester. If the
Committee has any questions I will be happy to make myself available.

Sincerely,

#

Leon L. LaFreniere, AICP
Director of Planning and Community Development



CITY OF MANCHESTER Leon L. LaFreniere, AICP

5
PLANNING AND COMMUNITY DEVELOPMENT rector

Pamela H, Goucher, AiCP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations
Community Improvement Program Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Regulations

ﬁE@EﬂME@
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June 29, 2009

Alderman Peter Sullivan, Chairman

Commitiee on Accounts, Enrollment & Revenue Administration
City of Manchester

One City Hall Plaza

Manchester, NH 03101

Re:  NH Planners Association Annual Conference
Dear Alderman Sullivan:

In accordance with the City’s policy on travel, I am submitting this report regarding my
attendance at the 2009 NH Planners Association Annual Conference on June 4™ and June
5™ in West Labanon, New Hampshire. AsIam required to obtain continuing education
credits to maintain my status as a member of the American Institute of Certified Planners,
I appreciate the opportunity given to me by the City to attend. This year’s conference
focused on sustainability, conservation and transportation management. This year’s
keynote speaker, professor and author Tom Wessels, delivered a terrific speech asking
the question “Is sustainable development an oxymoron?”

I found the sessions on “Ecomunicipalities”, and “High Tech for Small Towns and Low
Budgets” particularly inferesting and informative. Some of the information gained at this
conference will serve the Department well as we take our initial steps to develop the
City’s position on sustainability with our new “Green Committee”.

Again, thank you for the opportunity to maintain my professional credentials and enhance
my knowledge.

Respeotful?y submi

Pamela H Gouche
Deputy Director of Plannmg & Zoning

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or {603) 624-6475 Fax: (603) 624-6529 or (603} 624-6324

E-Mail: pcd@manchesternh.gov

www manchestarnh amv
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JUN 26 2009

T ralwmisnte CITY CLERK'S OFFICE
Manchester-Boston
UREGIONAL AIRPORT.
City of Manchester Department of Aviation
Manchester * Boston: Regional Airport
Travel/Conference Summary Form
Name: Mark Paul Brewer
Purpose of Travel: 2009 AAAE Annual Conference/AAAE Board of
' Directors Meeting
Conference Dates : June 13 - June 17, 2009
Location: - Philadelphia, PA

Summary of meeting or conference agenda

Conference Agenda Attached.

Information learned

Attended the presentation of both Gary Kelly, Southwest Airlines CEO, and Doug Parker, US
Airways CEO to discuss each airlines current and future plans in light of the current economy.

Attended a number of concurrent sessions in order to gather additional information from other
airports and what they are doing to weather the economic downturn. During this conference,
discussions took place regarding strategic planning, FAA reauthorization, recession, oil prices,

master plans and partnerships.

Further, attended and participated in the AAAE Board of Directors meeting.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR BISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN

2, -



William E. Sanders
Finance Officer

Da ECETVE )
CITY OF MANCHESTER JUN 29 2009
Finance Department CITY CLERK'S OFFICE

June 29, 2009

Committee on Accounts, Enroliment and Revenue Administration
C/o Matthew Normand

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorabie Committee Members,

Enclosed for your review is the City of Manchester’s unaudited Monthly Financial Report for the
¢leven months ended May 31, 2009.

Expenditures:

The average unobligated balance percentage for the eleven month period should be 8.3% left as a
benchmark. Departments with at least a 10% variance are City Solicitor, Economic
Development, Building Maintenance, Highway, and Elderly Services. The City Solicitor’s
budget includes the full cost of the City’s annual audit. Approximately $67,000 will be billed to
the enterprise funds by June 30. Economic Development will have a salary shortfall for the full
year of approximately $10,000. Building Maintenance is in excess of the benchmark due to
custodial costs associated with the start of school. These costs are charged back to the school
district. The Highway Department is over budget due to costs associated with winter weather.
Elderly Services will have a $10,000 shortfall on the salary line. Health care costs through May
of $10,759,287 are about 15.5% above budget. Any excess over budget will be charged to the
health insurance reserve account.

Based on experience through May, we will significantly exceed budgeted amounts for workers
compensation and CGL insurance. The excess in these accounts will be charged to the
appropriate reserves.

Overall, expenditures through May are tracking the budget (after adjustment for workers

compensation, CGL, and health insurance) with a composite city-wide unobligated balance of
11.24% compared to 10.08% a year ago.

N



Committee on Accounts, Enrollment, and Revenue Administration
Unaudited Monthly Financial Reports

(g

Revenues:

Non-property tax revenues for the first eleven months of FY2009 are down $1,804,472 or 5.21%,
from the same period a year ago. This decrease is primarily attributable to lower automobile
registrations ($997,811) and substantially lower interest income ($1,224,208).

Parking:

Also enclosed is the one page operating statement for the Parking Division.

Respectfully submitted,

William E. Sanders
Finance Officer

Enclosure

One City Hall Plaza + Manchester, New Hampshire 03101 » (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov ¢ Website: www.manchesternh.gov




CITY OF MANCHESTER
NEW HAMPSHIRE

FINANCIAL REPORTS

FOR THE ELEVEN MONTHS ENDED
MAY 31, 2009

UNAUDITED



CITY OF MANCHESTER, NEW HAMPSHIRE

PRELIMINARY FINANCIAL STATEMENTS

TABLE OF CONTENTS
FOR THE ELEVEN MONTHS ENDED MAY 31, 2009

(UNRUDITED)

Title

Budget wvs Actual
Fiscal Year 2008

Budget vs Actual
Fiscal Year 2008

Non-Property Tax
Budget vs Actual

Non-Property Tax
Budget vs Actual

Non~-Property Tax
Budget vs Actual
vs Budget Fiscal

Non-Property Tax
Budget vs Actual

Parking Division

Ezpenditures - General Fund

Expenditures - General Fund

Revenues - General Fund

by Department =~ Flscal Year 2009

Revenues - General Fund
by Type - Fiscal Year 2009

Revenues -~ General Fund
by Type - Comparative BActual Fiscal Year 2008
Year 2009

Revenues -~ General Fund
by Type - Fiscal Years 2008 vs 2009

Account Balances Fiscal Year 2008



AGENCIES -
ALDERMEN
ASSESSORS
BUILDING
CITY CLERK
MEDC
CITY SOLICITOR
FINANCE
IRFORMATION SYSTEMS
MRYOR
OFFICE OF YOUTH SERVICES
HUMAN RESOURCES
PLANNING
BUILDING MAINTENANCE DIVISION
TAX COLLECTOK
FIRE
POLICE
HEALTH
HIGHWRY
WELFARE
PARKS & RECRERTION
LIBRARY
ELDERLY SERVICES

TOTAL AGENCIES

RESTRICTED ITEMS-
SEVERRNCE PAY
WORKERS COMPENSATION - SALARY
HEALTH INSURANCE
DENTAL INSURANCE
DEATH BENEFIT
WORKER 'S COMPENSATION
DISABILITY INSURANCE
CITY RETIREMENT
FIRE STATE PENSION
'POLICE STATE PENSION
FICA
UNEMPLOYMENT
LGL INEBURANCE

TOTAL RESTRICTED ITEMS

NON-DEPARTMENTAL ITEMS-
CONTINGENCY
MOTV
CIVIC CONTRIBUTIONS
HOW-CITY PROGRAMS
SAFETY REVIEW BOARD
COMMUNITY FMPROVEMENT PROGRAM
MOTORIZED EQUIPMENT REPLACEMENT
TRENSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
CONSERVATICN COMMISSION
METURING DEBT
INTEREST ON MATURING DEBRT

TOTAL NON-DEFARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire

Budget vs Actual Expenditures - Geneval Fund
By Department Without Restricted Items
For The Rleven Months Ended May 31, 200§

FY 2009
MODIFIED
BUDGET

§ 63, 000.
63B,593.
1,183,665,
1,066,523,
249,284 .
1,049,715,
538,083,
1,418,073,
203,678,
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647,450,
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552, 035,
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.21
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EY 2009
UNOBLIGATER
BALRNCE
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L 816,431,
341,554,
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825,472,
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LB3,818.
12,314
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6/15/09
1:46 PM
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FY 2003
PERCENT
UNOBLIGATED

230,000.
101, 000.
16,161,617,
898, 985 .
68,911,
1,038,760,
57,877,
2,408, 218.
2,621,138.
1,785,218,
2,654,943,
20, 000.
551,387,

0L
)

230,000.
(3%8,486.
(557,870

180,684 .

8,042,
{649,559,
{1,0956.

216, B0C.
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159,288,

348,556,

{9,339,

{59,658 .

00
05}
433
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68
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50)
18
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08
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70, 527 .
460, 600,
158, 000.
69,278
20,000.
673,372
125, 000.
900, 000,
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7,499,
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.32
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L0
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.60
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378.
1,219.

30,254 .
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4,644 .
2,558,188,
2,464,547,

100.00
{34.34)
2.0%

{UNAUDITED;

Budget Basis

MNTBUDNBNL

FY 2009
OBLIGATIONS
TOU DATE
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o] 241,448,
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14] 5,693,522
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a8 17,661,914
40 2,061,933,
folsl 18,525,028,
ks 903,588,
00 2,405,414,
bl+} 1,835,152,
00 222,332,
00 73,740,204
[o]4]
[¢li] 499,486 .
o0 10,759,287,
0o 71E,304.
60 60, 868 .
oo 1,68%,319.
ey} 58,973,
00 2,188,415,
00 2,316,159,
00 1,625,929
00 2,306,386,
a0 29,3139,
an 611,085,
(1] 22,863,525
76
[#1¢] 537,368,
o0 154,828
oo 68,859
4 18,780
24 £€73,372.
oo 94,745
00 980,000
00 24,023
oo 2,854
08 £,911,200.
08 3,002,249,
¢} 12,388,323
o0g 5 108,582,053,

L e L T e




City of Manchester, New Hampshire &/15/09

Budget wve Actual Expenditures - General Fund 1:50 PM
By Degpartment Without Restricted Items 1. 1
For The Eleven Months Bnded May 31, 2008
[ONAUDITED)
Budger Basis
MNTRUDNERZ
FY 2008 FY 2008 FY 2008 FY z008
MODIFIED OBLIGRTIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN & 70,000.00 8 70.0G0.00 - -
BGSESSORE 562,909.00 514,504.21 48,404 .79 8.60
BUTLDING 1,173,233.00 9€9,617.19 203,615.81 17.36
CITY CLERK 1,031,002.00 935,472.71 85,529.29 9.27
MEDO 281,826.00 246,067 .86 35,758.14 12.65
CITY SOLICITOR 968,296.00 £73,403.7¢ 54,882 .24 9.80
FINANCE 9B2,256.00 800,348.14 181,907.86 18.52
INFORMATION SYSTEMS . 1,476,545.00 1,403,256.04 73,282.9% 4.96
MAYOR 207, 852.00 183,714.78 24,137.22 13 .62
OFFICE OF YOUTH SERVICES 238,005.00 402,878,060 3%,126.00 8.0z
HUMAK RESCURCES 814, 986,93 T61,606 .48 83,380.46 5.55
PLANNING 845,832.00 7i8,754.74 128,077.28 15.28
BUILDING MAINTENANCE DIVISION 6,264 ,569.00 5,984,520.11 280, 048.89 .47
TAX COLLECTOR 53%1,362.00 486,905 .17 44,456.83 £.37
FIRE 17,130,629.00 15,736,351 .37 1,394,277.63 8.14
POLICE 18,077,083.580 17,508,167 .80 1,568,916.10 8.22
HERLTH 2,434,127.00 1,962,674.26 471,482.74 19.37
HIGHWARY 18,351,266.00 18,356,655 .44 954,610.546 5,14
WELFARE 1,083,975.00 966,934 .97 85,040,032 B.O7
PARKE & RECREATION 2,676,670.00 2,394,231.,16 282,438 .84 10.55
LIBRARY 2,023,627.00 1,801,9%5.58 221,631 .42 10.98
ELDERLY SERVICES 230,348.00 220,815,086 9,832.94 4.14
TOTAL AGENCIES 79,626,402.,83 73,298,875.82 6,327,528.00 7.95%
RESTRICTED ITEMS-
HEARLTH INSURANCE 16,432,125.00 9,72%,268.31 702,856 .69 5.74
DENTAL INSURANCE B5%,630.00 722,284 .21 137,345.79 15.98
DEATH BENEFIT 60, 874.00 57,553.28 3,320.7M 5.46
WORKER'S COMPERSATION 1,306,280.00 1,143,039.211 163,250.89 1Z.50
DISABILITY INSURANCE 58,917.00 57,321.18 1,585,582 .71
CITY RETIREMENT 2, BEL,484.00 3,506,18%.07 (644,715.07) {22.53;
FIRE STATE PENSICN 2,460,679.00 2,215,456.95 245,222 0% 9.87
POLICE STATE PENESION 1,604,184.00 1,563,5984.72 40,589.28 2.83
FICA 2,558,356.00 2,273,573.133 284,782 .67 131,13
UNEMPLOYMENT 2B,422.07 16,705.46 11,71i6.861 41.22
LGL INSURANCE 748,600.00 537,072.37 211,527 .63 28.28
TOTAL RESTRICTED ITEMS 22,875,561.07 21,822,068.00 1,15%,493.07 5.04
NON-DEPRRTMENTAL ITEMS-
MCTV 440,000.00 286,476.14 151,523 .84 34,88
CIVIC CONTRIBUTIONS 152,700.00 3162,508.29 (9,808.29) (6.42}
NON-CITY PROGBRAMS G8,817.00 69,278 .58 (461 .58) {.67)
SAFETY REVIEW BORRD 40,000.00 38,813 .46 186 .54 .47
COMMUNITY IMPROVEMENT PROGRAM 1,£95,429.00 1,695,429.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 1,051,3580.00 1,028,828.59 22,671 .41 2.16
TRANSIT SUBSIDY 1,1%6,7i4.60 1,178,714.00 - -
EMPLOYEE MEDICAL SERVICES 62,198,190 25,364 .70 36,833 .40 59.22
CONSERVATION COMMISSION 7,899.00 2,159.24 5,739.76 72.66
MATURING DEBT %,219,000.00 6,830,127.98 2,388,872.02 25.91
INTEREST ON MATURING DEBT 5,514,500.00 2,273,061.14 2,241,438, 86 40.65%
TECHNOLOGY RESERVE 250,000.00 249,031.78 968.22 .38
TOTAL NON-DEPARTMENTAL ITEMS 19,678, 767.10 14,83E,782.50 4,839,9e4 .20 24 .59
TOTAL GENERAL FUND $ 122,284, 722,00 § 108,959,736.73 & 12,324,985.27 10.08




City of Manchester, New Hampshire 6/15/09

Budget ve Actual Revenue By Department - General Fund 1:81 PM
Nosl-Froperty Tax Revenues .1
For The Eleven Months Ended May 31, 20609

{UNALUIDITED;

Budget Basis

MNTREVRCEN

MODIFIED REVENUE UNRECOGNTZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES-

RESESSORS 733,000.00 750,084.37 (17,054 .37} (2.32)
BUILDING 2,750,080.400 1,335,731.83 1,414, 268,17 51.43
CITY CLERK L,675%,002.00 1,447,359.2¢ 327,642.74 13.5%
MEDC 122,060.00 85,035 .45 37,014.55 39.33
CITY BOLICITOR 457,878.00 327,685.06 130,292.94 28.45
FINANCE §,38%,154.00 3,628,188.08 5,768,565.92 61 .28
INFORMATION SYSTEMS 84,518.00 892,350.02 (7, 831.0m) (8.27
MAYOR - 749.50 {749.50} -
HUMAN RESQURCES 7,800,986 7,801.22 {801.22) {11.48)
PLANNING BOARD 332,000.00 263,555.4% 68,444 .55 a0.62
BUILDING MAINTENANCE DIVISION 5,430,624.00 4,306,233.348 1,131,590.82 20.80
TAX COLLECTOR i6,083,800.08 14,027,657.18 2,066,142 .82 12.84
FIRE 386,050.00 406,080.04 {20,030.04) (5.1%)
POLICE $43,233.00 619,664 .35 223,564 .08 34.30
HERLTH 2,087,338.00 1,678,216.,51 408,121.49 19.55
HIGHWAY 3,402,160.00 3,382,319.61 G,B40.39 .29
WELFARE 45,000.00 45,439,111 (435,21} (.98)
CEMSTERY, PARKS & RECREATION 8B%,974 .00 406,786 .62 483,1287.38 54,29

TOTAL AGENCIES




TAXES, INTEREST AND PENRLTIES
MISCELLANECUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTC REGISTRATICONS
LICENSES
PERMITS

TOTRAL LICENSES AND PERMITS

INTERGOVERNMENTAL
FEDERRL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL
SALES AND SERVICES
GENERAL REVENUES
PUBLIC SAFETY
HIGEWAY
SANITRTION
HEALTH

CEMETERY, PARKS & RECREATION

ZONING BORRD
PARKING VIOLATIONS
COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTARL SRALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL, CHARGEBACKS

MISCELLANEOUS

TOTAL QTHER REVENUE SCURCES

TOTAL

City of Manchester,

New Hampshire

Budget vs Actual Revenue By Type - General Fund
Ron-Property Tax Revenues

For The Eleven Months Ended May 31, 2008

MODIFLED
BUDGET

47,500.00
625,000.00
1,03%2,800.00

{URAUDITED)

Budget Basis

MNTREVNPRP

REVENUE
RECOQNIZED

44,265.75
851,383 .41
837,640 .42

UNRECOGNIZED
BALRNCE

3,234,
(226,383,
202,189,

PERCENTAGE
UNRECOGRIZED

6.83
{36.22)

1,7%3i2,300.00

15,9210,700.00
415,981.00
3,124,550.00

1,733,289 .58

13,520,649.086
462,521.80
1,662,182.25

{20,989

2,350,050.
{42,920.
1,462,357,

19,458,231.00

210,000.00
885%,000.00
6,344, 788.00

15,645,763.11

205,013.59
907,856 .44
3,964,561 .50

3,809,467.

4,88¢.
122, 8546,
2,380,226,

7,43%,788.00

99,03z.00
159,800.00
503,200.00
25,0006.00
11,676.00
2i8,761.00
27,000.00
13,000.00
75,000.00
868,933.00
85,100.00

5,077,431.53

73,4%0.79
125,205,117
529,686 .36
21,316.75
14,564 .00
175,696.84
36,023.00
15,080.00
37,367 .89

2,335 .88
802,854 .89
128,514 .28

2,362,386,

25,541,
34,554,
(25,786,

3,683,
{3,488.
43,064 .
{9,023.
{4,080.
37,632
(2,339,
66,078,
(33,414,

2,084,602.00

1,529,000.00
2,804,000.400
1,018,692.00
B04,500.00
7,502,818.00
B5,15%0.00

1,962,339.55

840,840,08

749,353 .8%
414, 030.50
6,307,540 ,46
83,858.94

132,462,

688,159,
2,804,000.
269,338,
390,469,
1,555,278,
(8,408.

g 44,846 ,082.00

= mwm

8 32,B23,947.64 §




TAXES, INTEREST AND PENALTIES
MISCELLANECUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAKXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTQ REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PRYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SEFETY

HiGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZOWING BOARD

PARKING VIOQOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHQCL CHARGEBACKS

MIBCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire
Budget vs Actual Revenue By Type -
Non-Property Tax Revenues

For The Year Ended June 30,

Modified Budget FY 2009

ACTUAL
FY 24008

135,052
215,694
1,127,833

2,1%8,37%9

15,776,917
480,926
2,073,583

18,331,426

285,420
1,252,962
6,378,907

7,917,289

147,886
173,458
575,258
24,351
13,0038
315,824
28,855
12,065
34,818
870,805
94,039

2,290,562

2,127,255
1,701,487
950,061
799,448
7,955,933
86,683

§ 44,338,535

A e

{UNAUDITED)
Budget Basis
MNTREVCOM1

MODIFIED
BUDGET
FY 09

47,500
425, 00¢
1,038,808

1,712,300

15,910,700
419,881
3,124,350

198,485, 231

210,000
885, 000
6,344, 788

7,439,788

89,032
159,800
503,800

45,000

11,074
218,761

27,000

11,000

75,000
868,933

§5,100

2,084,802

1,528,000
2,804,000
1,018,692
804,500
1,902,819
858,150

2008 And

DIFFERENCE
ECTURL: 08 ve
BUDGET 09

{87,552}
{290,694}
(87,833)

(466,075)

133,783
(60, 943)
1,050,987

1,123,805

{75,420)
{367,962)
{34,119)

{477,501

(48,954
(13,658)
{71,35%6)
649
1,929}
(57,163)
(1,885)
(1,085)
40,182
{1,872)
1,061

{195,960)

{598,255)
1,102,502
68,631
5,052

(53,114)

11,533

6/15/08
1:53 pM
1. 1

PERCENTLGE
DIFFERENCE OF
FY(0# VS FY09



TAXES, INTEREST AND PENALTIES

MISCELLANEQOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS

AUTO REGISTRATIONS
LICENSES
PERMITS

TOTARL LICENSES AND PERMITS

INTERGOVERNMENTAL

FEDERAL REVENUES
PAYMENTS IN LIEDU OF TAXER
STATE REVENUES

TOTAL INTBERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES
PUBLIC SAFETY
HIGHWAY
SANITATION

HERLTH

CEMETERY, PARKS & RECREATION
ZONING BORRD
PARKING VIQLATIONS
COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME
FUND TRANSFERS
REIMBURSEMENTS
RENTALS & LEASES
SCHOOL CHARCEBACKS
MISCELLANECUS

TOTAL OTHER REVENUE SCURCES

TOTAL

City of Manchester, New Hamphire
Budget vs Actual Revenue By Type -
Non-Property Tax Revenues
For The Eleven Months Ended May 31, 2009 and 2008

11 MONTHS
ACTUARL
FY 2008

134,261
BE3,967
762,314

1,760,542

14,518,451
460,290
1,530,952

16,909,703

144,018
645,025
3,682,883

4,471,826

140,328
154,267
525,036
22,728
12,125
264,057
27,105
11,765
30,270

B28,712
94,009

2,110,400

2,065,049
78,940
429,584
412,500
6,305,361
84,415

(UNRGDITED)
Budget Basis
MNTREVCOMZ
11 MONTHS DIFFERENCE
ACTUAL ACTUAL 0B V8
FY 2009 RCUTUAL 09
44,26% {8%,295)
851,383 (12,583}
837,640 75,326
1,733,289 {27,252)
13,520,649 {887, 811)
462,921 2,831
1,662,192 (268, 759)
15,645,763 (1,263,939)
205,013 60,955
907,856 262,831
3,964,581 281,678
5,077,431 605,505
73,490 {66,838)
125,205 {29, 061)
529,686 4,650
21,318 {1,411}
14,564 2,43%
175,898 LBE, 360)
36,023 B, %18
15,080 3,318
37,367 7,097
3,339 2,339
802,854 [25,887)
128,514 34,505
1,962,139 (148,260
840,840 (1,224,208)
- (78,940}
749,353 318,759
414,030 1,530
£,307,540 2,179
93,558 9,143
§,405,323 1870, 525)
] 32,823,547 5 {1,804,472)

6/15/08
1-54 PM
1.1

PERCENTAGE
DIFFERENCE OF
FYOB VS FYD%

(247,63}
(18.84)
.89
{6.21)
20,12
{32.46)
32.9¢
28,1
23.43%5




City of Manchester, New Hampshire

Cbject Code Description

Charges for Services Total
Licenses & Permits Total
Interest Total

Cther Revenue Total
Transfer in

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total
Miscellaneous Total

Non-Departmental Total
Miscellaneous-Dividend Total

Grand Total

Parking Division
Budgetary basis
For the eleven months ended May 31, 2009

(unaudited)

Excess (deficit) of revenues over expenditures

2005 Revised  JUi¥ 2008 -

Budget * May'Z?OB 2009 Balance
Activity

1,855,693 1,082,522 773,171
2,488,410 2,170,642 317,768
163,000 3,766 99,234
1,439,500 1,174,328 265,172
- 500,000 {500,000}
5,886,603 4,931,258 855,345
679,855 625,979 53,878
334,520 310,748 23,772
15,000 12,920 2,080
769,800 747,255 22,645
62,850 73,841 (11,091}
130,800 140,310 (9,510)
788,000 726,797 72,203
973,982 595,995 377,987
2,154,000 - 2,154,000
5,919,507 3,233,944 2,685,963
(33,304) 1,697,313 {1,730,617)

* Revised Budget includes $807 K of CIP appropriations



Williain E. Sanders
Finance Officer

Finance Department DEGCEIVE N
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CITY CLERK'S OFFICE

June 29, 2009

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Enclosed for your review are the following reports updated through today:

® Department Legend

¢ Accounts Receivable Summary

e Open Invoice report over 90 days

* Open Invoice for interdepartmental billings

Open Invoice report all invoices due from the School Department only
s Listing of Invoices Submitted to City Solicitor for Legal Determination

Please let me know if you have any questions or require further information.

Respectfully submitted,

S M Songion(C

Lisa M. Sorenson
Financial Analyst
Enc.

One City Hall Plaza  Manchester, New Hampshire 03101 (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@MaunchesterNH.gov » Website: www.manchesternh.gov

- |




Legend

Customer Type Code Department

02
a3
04
06
o7
10
13
16
18
19
20
21
22
25
27
30
33, 34, 35, 36
41
50
51
52
60
85
71
82

Assessors
Building/Housing Code
City Clerk

City Coordinator/MEDO
City Solicitor

Finance Department
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
ClIP/Planning

Public Bldg. Services
Tax Collector's Office
Airport/Aviation
Environmental Protection Div
Fire Department

Police Department
Health Department
Highway Department
Traffic Department
Parking Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

Fund
0101
0204
0205
0301
0801
0805
0807
0808

Name

General

CDBG

Grants

Capital Projects
EPD

Airport
Recreation
Parking

o
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William E. Sanders
Finance Officer

CITY OF MANCHESTER DECEIVE

Finance Department

June 29, 2009

Committee on Accounts, Enrollment and Revenue Administration
¢/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,

Attached is the 4th quarter fiscal year 2009 write off list for the Accounts Receivable module.
These items have been in collections and referred to the City Selicitor, and have been determined
to be uncollectable. We request authorization to write these receivables off.

Please let me know if you have any questions or require further information.
Respectfully submitted,

%Lm YN Sagmoed_

Lisa M. Sorenson
Financial Analyst
Enc.

One City Hall Plaza - Manchester, New Hampshire 03101 » (603) 624-6460 » FAX: (603} 624-6549
E-mail: Finance@ManchesterNH.gov » Website: www.nanchesternh.gov

-
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Commivke  on Adcoupchk
Rondavtk Trome fud o
f{u)oq —

Table df{

Current Status of Policy and Procedure Manuals

Department Current Status Est Completion

City Clerk In Process January 2009
MEDD in Process January 2009
Parking Draft by end of January May 2009
oYs Drafi by February 2009 May 2009
Water Draft by January 2009 May 2009
Asessors In Process June 2009

tn Process pending
Building Dept - consolidation June 2009
City Solicitor in Process June 2009
Finance in Process June 2009
Info Systems 1/3 done June 2009
Human Resources fn Process June 2009

in Process pending
Planning consolidation June 2009
Tax In Process June 2009
Fire in Process June 2000
Health in Process June 2009
Welfare In Process June 2000
Parks,Recreation &
Cemetaries In Process June 2009
EPD In Process June 2009
Highway in Process June 2009
Police Currently have P&P Manual Complete
Library Currently have P&P Manual Compiete
Elderly Currently have P&P Manual Complete
Aviation Currently have P&P Manual Complete
MTA Currently have P&P Manual Complete

Five Department have completed P&P Manuals

Two expect to have completed manuals by the end of January

‘Three expect to have manuals completed by the end of May

The remaining departments expect to have completed manuals prior to the end of the
fiscal year.



City oF MANCHESTER

Office of the Ciry Clerk

Carol A, Johnson Matthew Normand
City Clerk Deputy City Clerk
MEMORANDUM
TO: Committee on Accounts, Enrollment & Revenue Administration

Ald. Sullivan, Lopez, DeVries, M. Roy, Quellette
FROM: Matthew Noma@
. Deputy City Cle
DATE: May 5, 2008

RE: Communication from Aldermen Lopez.

Please be advised that on March 4, 2008, the Committee voted to place the attached
communication from Alderman Lopez on the table. The letter, which references the Revenue
Stabilization Reserve Account, was omitted during preparation of subsequent agendas. A
revised agenda properly displaying this communication has been sent to all aldermen and
posted for the public.

One City Hall Plaza + Manchester, New Hampshire 03101 « (603} 624-6455 « FAX: (603) 624-6487
E-mail: CitvClerk@ManchesterNH.uov » Wehsite: www.manchesternh.gov

V2



City oF MANCHESTER i
Board of Alddermen

N BOARD OF MAYOR &W
DATE: July 10, 2007

ONMOTIOMOEALD.,  Lopez
SECOMDEDBY ALD.  Shea

June 19, 2007

Committes on Community Improvement .
One City Hal} Plaza i VOTEDTO refer to e. on Administration.
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Chairman Garrity and Honorable Members:

As you meet and have discussions about using Rooms and Meals tax money in the future
for Storm Water Utility/Sidewalks/Streets, please consider these comments.

First, let me say that money 1s needed now and in my point of view should be started with
first addressing our reserve fund ordinances that are in place. I do believe that at some
point we might Jook at the revenue that will be in the Rooms and Meals tax, but
remember we do have a tax rate stabilization account that we should consider and put
money into that account. After all, when we built the civic center we said money would
go back to the taxpayer after.

Before we rush into starting another fund, I believe that we need to review some of our
ordinances. So, before we make another policy effecting rooms and meals revenue, some
of these special ordinances should be changed to start putting money into a special
‘account for storm water/sidewalks/streets this year.

The Finance Officer should review the following to see if they apply today and make
recommendations to the Board regarding what changes he would suggest. One area that
we should talk about is how much percent of the surplus should ge into these accounts,
and what they should be used for. Anexampie that [ would like to see is instead of
putting 50% of the surplus into the Revenue Stabilization Account, how about 25% into
this account and 25% into special storm water/sidewalks/streets. That way we can start
doing something this year after the audit takes place for the 2007 budget. That’s just one
ordinance that might be changed. The reserve ordinances are as follows:

¢ 35.032 Revenue Stabilization Reserve Account {(Ordinance passed 5-6-97)
e 35.033 Special Revenue Reserve Account {Ordinance passed 11-6-02)

e 35.034 Tax Rate Stabilization Reserve Account (Ordinance passed 11-6-02)
5 035 Risk Retention Reserve Account (Ordinance Passed 11-6-02)

JUN 19 2041
CITY CLERK'S OFFICE

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www . ManchesterNH.gov

12




Committee on Community Improvement
June 19, 2007
Page 2

I am asking the Board of Aldermen to have thie Finance Officer, the City Solicitor and if
needed our Bond Council for recommendation before we move forward to make sure that
it would not hurt our bond rating to make some changes.

Sincerely,

'Alde’tfflanvAt»Large
, s
C Board of Mayor and Aldermen &
Finance Officer
City Solicitor



