AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND
REVENUE ADMINISTRATION

‘May 19, 2009 | 5:30 PM
-Aldermen Sullivan, Lopez, Aldermanic Chambers

DeVries, M. Roy, Ouellette City Hall (3" Floor)

pam—

Chairman Sullivan calls the meeting to order.
2. . The Clerk calls the roll.

3. Department travel/conference summary reports submitted as follows:

s Mark Brewer/Tom Malafronte, (Airport) US Airways visit, Phoenlx AZ.
(March 10, 2009 to March 11, 2009)

* Brian Keating, (Planning) National Community Development
Assoctation’s CDBG Basics Training for Practitioners, Raleigh, NC.
(April 8, 2009 to April 10, 2009) _

e Teresa Avampato, (Airport) PFC and Rates and Charges, Chlcago IL.
(Aprll 14, 2009 to April 16, 2009)

e Carlton E. Braley, Jr., (Airport) 43" International Aviation Snow
~ Symposium, Buffalo, NY.
(April 25, 2009 to April 30, 2009)
- Ladies and Gentlemen, what is your pleasure?

4. Communication from William Sanders, Finance Officer, submitting the
City’s Monthly Financial Report (unaudited) for the ten months ended
April 30, 2009.
Ladies and Gentiemen, what is your pleasure?

5. Communication from William Sanders Finance Officer, submitting an updated
budget forecast for FY2009, if available
Ladies and Gentlemen, what is your pleasure?
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Communication from Sharon Wickens, Assistant Director of Treasury, submitting
Finance Department reports as follows:

a) Department Legend,

b) Open Invoice report over 90 days by fund;

- ¢) Open Invoice report all invoices for interdepartmental billings only;

d) Open Invoice report all invoices due from the School Department only;
e) Listing of invoices submitted to City Solicitor for Legai Determination; and
f) Accounts Receivable summary.

Ladies and Gentlemen, what is your pleasure?

TABLED ITEMS |
A motion is in order to remove any item from the table.

7.

10.

Update on the status of Policy and Procedure manuals for each department.
(Note: The Committee has requested that all manuals be completed by June. Tabled
1/06/09) .

Communication from Kevin Buckley, Independent City Auditor, submlttlng the P-
Card Program Performance Audit.

(Tabled 11/25/08)

On file for viewing with Office of the City Clerk, One City Hall Plaza.

Communication from Kevin Buckley, Independent City Auditor, submitting an
audit of the Office of the City Clerk, Business Llcense and Enforcement Division.
(Tabled 10/21/08)

On file for viewing wzth Office of the City Clerk, One City Hall Plaza.

Communication from Kevin Buckley, Independent City Auditor, submitting an
audit of the VISTA program and updating the committee on the status of pending
and future audits.

(Note: Tabled 2/4/08 Copies of the audit and supportmg documenmtzon previously sent
to the BMA and Committee members; Reniained tabled 3/4/08; Updated communication
between Kevin Buckley, Internal Auditor, and Janice Lopilato, State Program Specialist
of the Corporation for National & Community Services attach,; Tabled 3/11/08; Internal
Auditor to present the attached Business Expense Policy as amended.)

On file for viewing with Office of the City Clerk, One City Hall Plaza.
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11.

12,

Copy of a communication from Alderman Lopez to Committee on

Community Improvement requesting the BMA to ask the Finance Officer, City
Solicitor and Bond Counsel (if needed) to review the possibility of using Rooms
and Meals Tax money in the future for Storm Water Utility/Sidewalks/Streets.

(Tabled 09/25/2007 pending further information from the Finance Department. Retabled
7/07/08.) : '

There being no further business, a motion is in order to adjourn.
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City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Mark Brewer/Tom Malafronte

Purpose of Travel: US Airways Visit
! . Conference Dates : March 10— 11, 2009
Location: Phoenix, AZ

- Summary of meeting or conference agenda

The purpose of the trip was to meet with US Airways and thelr schedule planning
team to discuss air service.

Information Iearned,

US Airways strategy for 2009

®

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN

-



ClTY OF MANCH ESTER Leon L. LaFreniere, AICP

Director
PLANNING AND COMMUNITY DEVELOPMENT
. : Pamela H. Goucher, AICP
Planning a‘?d,l“and Use Management Deputy Director - Planning & Zening
Building Regulations .
Community Improvement Program : Matthew M. Sink
Zoning Board of Adjustment Deputy Director - Building Regulations

April 24, 2009

Alderman Peter Sullivan, Chairman APR 28 2093 _
Committee on Accounts, Enroliment & . | GITY GLEHK'S OFFICE |
Revenue Administration T '
City of Manchester
One City Hall Plaza

Manchester, NH 03101

Dear Alderman Sullivan:

This information is being provided to you consistent with the City’s policy regarding
conferences. On April 8-10 of this vear, I attended the National Community
Development Association’s CDBG Basics Training for Practitioners. The conference
was held in Raleigh, North Carolina and provided participants with a fundamental
knowledge of the regulations outlined in the Federal Codes concerning this grant
program. The course curriculum covered essential areas of CDBG practice including;
National Objectives and Eligible Activities

Program Administration

Program Income

Financial Record Keeping

Labor Relations Requirements

Consolidated Annual Performance Evaluation Report (CAPER) -

: & #& & & @

I feel the skill and knowledge I took from this training, which was for paid for in full by

- CDBG funds and at no cost to the City, is critical to the successful implementation of the
job duties assigned to me as Neighborhood Planner in the Department of Planning and
Community Development. 1 appreciate the opportunity to increase my skills and
knowledge in this important area of city planning and community development. NCDA
Region I is a valuable resource for planning professionals in the Northeast and 1 look
forward to continuing my affiliation with this organization as I increase my capacity in
this position with the City of Manchester,

Sincerely,

/E-N/ /(,/Lj

Brian J. Keating
Neighborhood Planpér

~ One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324

E Mail: pcd@manchesternh.gov

www.manchesternh.qgov
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April 17, 2009

Brian Keating
34 Lowell Road #!
Pepperell, MA 01463

Dear Brian:

Thank you for participating in the CDBG Basics Course in Raleigh, NC on April 8-10, 2009. The
following provides you with a summary of the test results from the Raleigh training session.

NCDA CDBG BASICS COURSE - TEST SCORING SUMMARY
RALEIGH, NC — APRIL 8-10, 2009

#of #of Minimum | Total | Percentage | Highest Lowest
persons persons ‘score to Passing Passing Score Score
taking the | taking the | pass '
course test

45 44 | 70 44 100 94 70

The minimum score to pass was 70%. Of the 44 persons taking the test, everyone passed. Your score was
90. Congratulations! A certificate of completion will be mailed to you within the next two weeks. Be
sure to display it proudly in your office.

Piease check NCDA’s website at hitp://www.nedaonline.ore for future CDBG training sessions. Please
feet free to cail me with any questions. Ican be reached at 202-887-5532.

Sincerely,

Vicki Watson

Legisiative Drirector

5-2

MISSION .
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CITY CLERK'S OFFIGE |

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travei/Conferenée Summaryv Form

Purpose of Travel: __Conference — PFC and Rates and Charges
Date(s) of Travel: __ April 14-16, 2009

Location: Chicago, IL |

Employee: Teresa Avampato ’ﬂ)/

Summary of meeting or conference agenda

The conference was sponsored by the American Association of Airport
Executives (AAAE) and it brought together airport professionals from throughout
the country. The seminar was informative and interestine. The conference
highlighted PFC basics, on-going PFC monitoring. PFC-Backed debt and Airline
perspective feedback. It also highlighted the different rate- setting methodoiomes

and a perspective on the 1ndustrv

information Jlearned

I Jearned information from some of the Airline and rating agency perspectives as
well as the SOAR database that the FAA is implementing. I also was able to

~ network with other professionals.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN

34
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Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Carlton E. Braley, Jr. QK/}? Department: Aviation
Purpose of Travel: 43 International Aviation Snow Symposium
Date(s) of Travel: April 25 — 30, 2009 .
Location: Buffalo, NY

Summary of meeting or conference agenda

The 43" International Snow Symposium provided a forum for dialogue on the numerous
aspects of winter operations at airports. Topics included equipment, techniques, chemical use
advanced communications and weather reporting systems, as well as environmental. securi
legal and financial considerations and shared experiences. Static display of current Snow

Removal Equipment and tools.

Information learned

Operational objectives of snow removal on an airport. “Snow Plan” preparation and
evaluation. Changes to Winter Operations Advisory Circulars. Changes to Runway Breaking
Actiop reporting. Cost of Chemicals. Chemical shortage. Changes in Chemicals. Next
generation of diesel power/engines. Environmental issues. New design of plows, brooms,

- blowers and deicer equipment.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



William E. Sanders
Finance Officer
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CITY OF MANCHESTER

Finance Department
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CITY CLERK'S OFFICE |

- May 11, 2009

Committee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Enclosed for your review is the City of Manchester’s unaudited Monthly F inancial Report for the
ten months ended April 30, 2009,

LExpenditures:

The average unobligated balance percentage for the ten month period should be 16.7% left as a
benchmark. Departments with at least a 10% variance are City Solicitor, Economic
Development, Building Maintenance, Highway, and Elderly Services. The City Solicitor’s
budget includes the full cost of the City’s annual audit. Approximately $67,000 will be billed to-
the enterprise funds by June 30. Economic Development will have a salary shortfall for the full
year of approximately $10,000. Building Maintenance is in excess of the benchmark due to
custodial costs associated with the start of school. These costs are charged back to the school
district. The Highway Department is over budget due to costs associated with winter weather.

Elderly Services will have 4 $10,000 shortfall on the salary line. Health care costs through April
of $9,688,521 are about 14.4% above budget.

Based on experience through April, we will significantly exceed budgeted amounts for workers
compensation and CGL insurance. The excess in these accounts will be charged to the

©appropriate reserves.

Overall, expenditures through April are tracking the budget (after adjustment for workers
compensation and CGL) with a composite city-wide unobligated balance of 19.47% compared to
18.99% a year ago.



Commiitee on Accounts, Enrollment, and Revenue Administration
Unaudited Monthly Financial Reports - 2.

Revenues:

Non-property tax revenues for the ﬂrét ten months of FY2009 are down $1,327.882, or 4.26%,
from the same period a year ago. This decrease is primarily attributable to lower automobile
registrations ($626,567) and substantially lower interest income ($1,252,791).

Parking:
Also enclosed is the one page operating statement for the Parking Division.
Respectfully submitted,

e Z S

William E. Sanders
Finance Officer

Enclosure

One Cify Hall Plaza » Manchester, New Hampshire 83101 « (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov

H-1




CITY OF MANCHESTER
NEW HAMPSHIRE

FINANCIAL REPORTS

FOR THE TEN MONTHS ENDED
APRIL 30, 2009

UNAUDITED



CITY OF MANCHESTER, NEW HAMPSHIRE
PRELIMINARY FINANCIAL STATEMENTS

TABLE OF CONTENTS
FOR THE TEN MONTHS ENDED APRIL 30, 2009
(UNAUDITED)

Title

Budget vs Actual Expenditiires - General Fund
Fiscal Year 2009

Budget vs Actual Expenditures - General Fund
Fiscal Year 2008

Non-Property Tax Revenués - General Fund
Budget v Actual by Department - Fiscal Year 2009

Non-Preoperty Tax Revenues - General Fund
Budget vs Actual by Type - Fiscal Year 2009

Non-Property Tax Revenues - General Fund
Budget vs Actual by Type - Comparative Actual Fiscal Year 2008
vs Budget Fiscal Year 2009

Non-Property Tax Revenues - General Fund
Budget vs Actual by Type - Fiscal Years 2008 vs 2009

Parking Division Account Balances Fiscal Year 2009
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City ©of Manchester, MNew Hampshire 5/08/09

Budget vs Actual Expenditures - General Fund 3:03 PM
By Department Without Restricted Items 1. 1
For The Ten Months Ended April 30, 2009
{UNAUDITED)
Budget Basis
MNTEUDNBNI
FY 2005 FY 2009 FY 2009 FY 2009
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES -
RALOERMEN § 63,000.00 § 47,250.00 & 15,750.00 25.00
ASSESSORS £38,593.00 443,103.5%9 155,48%.42 39.61
BUILDING 1,183,665.00 927.845.81 255,819.19 21.61
CITY CLERK 1,066,523.00 734,515.61 332,007.3% 31.13
MEDO ' 249,3284.00 216,982.64 32,301,386 12.94
CITY SOLICITOR 1,049,719.00 528,421.04 121,297.98 11.58
FINANCE $38.093.00 669,865,006 268,227 .54 28.59
INFORMATION SYSTEMS 1,416,073.00 1,222,191.05 193,881.95 _ 13.69
MAYOR 203,678.00 167,726.78 35,951.22 17.65
OFFICE .OF YOUTH SERVICES 585%,158.00 - 463,288.20 12%,86%.80 20.83
HUMAN RESOURCES 647,450.00 527,534.10 119,915.50 18.52
PLANNING 695,867.00 401,709 .72 254 ,157.28 42.27
BUILDING MAINTENANCE DIVISION 5,934, 056.00 " 5,169,618.42 764,437.57 12.88
TAX COLLECTCR 552,035.00 440,352.75 131,882.28 20.23
FIRE 18,472,242.00 14,875,175.20 3,597,066.80 18.47
POLICE 19.003,469.00 15,800,498.95 3,202,370.058 16.85
HEALTH 2,499,161.00 1,825,704 .88 673,456.12 26.85%
HIGHWAY 19,050,4598.00 16,909,632 .03 2,340,865.97 il.24
WELFARE 1,016,293.00 B822,270.58 194,022.02 19.08
PARKS & RECREATION 2,655,465.00 2,329,538.59 425,926 .41 16.04
LIBRARY 2,018, 771.00 1,642,71%1.31 376,059.69 18.53
ELDERLY SERVICES 234,647.00 204,434 .45 30,212.55 12.88
TOTAL AGENCIES 80,173, 740.00 66,670,371.17 13,503,.368.83 16.84
RESTRICTED ITEMS-
SEVERANCE PAY 230, 000.00 - 230,800, 00 100.00
WORKERS COMPENSATION - SALARY 101, 0600.00 474,401 .66 (373,401.686) (369.70}
HEALTH INSURANCE 10,161,617.00 9,688,521.5} 473,095 .49 4.66
DENTAL INSURANCE 898, 989.00 647,367.79 251,621.21 27.93
DEATH BENEFIT 68,511.00 59, 56133 9,349.67 13.57
WORKER'S COMPENSATION :,038,760.00 1.%543,991.09 (804,231.09) (48.49}
DISABILITY INSURANCE 57,877.400 . 82,125.76 5,751,24 7.94
CITY RETIREMENT 2,405,216,00 1,960,494.86 444,721.14 18.49
FIRE STATE PENSION 2,621,138.00 2,086,355.47 534,782.53 20.40
POLICE STATE PENSION 1,785,218.00 1,446,562.70 338,655.30 18.97
FICA Z,654,943.00 2,06%,271.2¢ 585,671.74 22.06
UNEMPLOYMENT 20.000.00 26,515.03 (6,515.03) {32.58)
CGL INSURANCE 551,3227.00 546,315.70 5,081,30 92
TOTAL RESTRICTED ITEMS 22,556,866.00 20,601,484 .16 1,994,581.84 5.83
NOH - DEPARTMENTAL ITEMS-
CONTINGENCY T70,527.76 - 0,527,776 100.00
MCTV '400,000.00 537,368.40 {137,368.40) 13¢.34}
CIVIC CONTRIBUTIONS 158,000.00 155,657.15 2,342.85 1.48
NON-CITY PROGRAMS 69,278.00 68,899,312 178.68 .55
SAFETY REVIEW BORRD 20,000.00 18,283.10 1,716.50 8.58
COMMURITY IMPROVEMENT PROGRAM 673,372.24 673,372.24 - -
MOTORIZED EQUIPMENT REPLACEMENT 125, 000,00 B4,463.94 40,536, 06 32.43
TRANSIT SUBSIDY 2900, 800,00 900, 000.00 - -
EMPLOYEE MEDICAL SERVICES 5G,000.00 24,023,860 25,976.40 51.98
CONSERVATION COMMISSION 7,499.00 2,854.97 4,644.03 61.93
MATURING DEART 9,46%,369.00 5,511,248.53 3,958,140.47 41.80
INTEREST ON MATURING DEBRT 5,466,79%7,00 2,967,250.82 2,499,546.18 15.72
TOTAL NON-DEPARTMENTAL ITEMS 18,109,861.00 10,543,422.07 7,166,440.93 39.57
TOTAL GENERAL FUND $ 120,879,669.00 § 98,215,277.40 % 22,664,391.60 18.78
T N O A R T M R R R B



City of Manchester, New Hampshire 5/08/09

Budget vs Actual Expenditures - Ceneral Fund 1:07 BM
By Department Without Restricted Items : 1. 1
For The Ten Months Ended April 30, 2008
{UNAUDITED)
Budget Basis
MNTBUDNBNZ
FY 2008 FY 2008 FY 2008 FY 2008
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET : TO DATE BALANCE UNOBLIGATED
RGENCIES-
ALDERMEN $ 70,000.00 § 52,500.00 § 17,500.00 75.00
RSSESSORS 562,909.00 464,391.15 98,517.85 17.50
BUILDING ) 1,173,233.00 870,887.60 302,345.40 25,77
CITY CLERK 1,031,002.00 861,835.54 169,166,04 16.41
MEBO 281,826.00 219,723.59 62,102.41 22,04
CITY SOLICITOR 68,296 .00 789,015.09 179,280.91 18.52
FINANCE $82,256.00 738,808, 74 243,447.26 24.78
INFORMATION SYSTEMS 1,476,549.00 1,301,074.14 175,474 .86 11.88
MAYOR 207,852, 00 ) 164,885 .50 42,966 .50 s 20.67
OFFICE OF YOUTH SERVICES 438,065.00 366,867.69 TE,137.32 16.24
HUMAN RESOURCES 814,986.93 712,025.76. 302,961.17 12.83
PLANNING B45,832.00 662,766 .47 183, 065.53 21.54
BUILDING MAINTENANCE SIVISION &,264,56%.60 5,499,276 .49 765,252.51 12.22
TAX COLLECTOR . 531,362.00 431,915.85 99,446.19% 18.72
FIRE 17,130,623.00 14,133.648.94 2,996,980.08 17.49
PQLICE 19,077,083.90 15,6959,897.74 3,377,186.16 17.74
HEALTH 2,434,127.00 1,725,162.95 708, 964.05 29.13
HIGHWAY 19,3531, 266.00 16,798,225.73 2,553,040.27 13.19
WELFARE 1,053,875.00 874,182.25 178,7$2.75 17.06
PARKS & RECREATION 2,676,670.00 2,189,363.57 507,306.43 18.95
LIBRARY . 2,023,627.00 1,€18,177.65 405,449.35 20.04
ELDERLY SERVICES 230,348.00 201,139.12 2%,208.88 12.68
TOTAL AGENCIES 79,626,403 .83 §6,355,771.98 13,270,631.85 16.67
RESTRICTED ITEMS-
HEALTH INSURANCE 10,432,125.00 §,548,269.40 1,883,855.60 18.06
DENTAL INSURANCE 859,630.00 602,006.19 257,623.81 29.37
PEATH BENEFIT &0,874.00 51,482.85 9,381.15 15.43
WORKER'S COMPENSATION 1,306,250.00 1,029,960.29 276,329.71 21.15
DISABILITY INSURANCE 58,917.00 51,%88.71 6,928.29 11.76
CITY RETIREMENT 2,86%1,484.00 3,158,339.08 (296,855.08) {1e.37)
FIRE STATE PENSICN 2,460,875.60 1,986,467.26 474,211.74 19.27
POLICE STATE PENSION 1,604,184.00 1,353,518.02 210,665.98 13.13
FICA . 0 2,558,35%6.00 2,042,121.5¢ 816,234,350 2G.18
UNEMPLOYMENT . 28,422.07 10,970.37 17,451,770 &1.40
CGL INSURANCE ' : 748,600.00 551,396.81 197,203.1% 26.34
TOTAL RESTRICTED ITEMS 22,979,561.07 19,426,520.48 3,553,040.589 15.48
NON-DEPARTMENTAL ITEMS- : :
MOV : 440, 600.00 286,476.14 153,523 .86 34.89
CIVIC CONTRIBUTIONS 152,700.00 154,226.61 {1,526.61}) {1.00}
NON-CITY PROGRAMS 68,817.00 £9,278.58 {461.58) {.67)
' SAFETY REVIEW BOARD 40,000.00 36,304.98 3,655.02 9.24
COMMUNITY IMPROVEMENT PROGRAM 1,695,429.00 1,655,429.00 - -
MCTORIZED EQUIPMENT REPLACEMENT 1,051,500.00 920.832.27 130,667.73 12.43
TRANSIT SUBSIDY 1,176,714.00 1,176,724.00 - -
EMPLOYEE MEDICAL SERVICES £€2,198.10 ) 21,675.60 40,522.80 65.15
CONSERVATION COMMISSION 7,899,00 ) 1,573 .24 §,326.76 80.08
MATURING DEBET $,219,000.00 5,465,905.76 3,753,054 .24 : 40.71
INTEREST ON MATURING DEBT 5,.514,500.60 3,203,956.78 2,310,583 .22 41.980
TECENOLGGY RESERVE 250.000.00 243,782.35 6,207.65 Z.48
TOTAL NON-DEPARTMENTAL ITEMS 19,878,757.10 13,276,165.31 6,402,591 .78 32.54
TOTAL GENERAL FUND 3 122,284,722.00 5 55, 058,457.77 % 23,226,264.23 18.99

B e e e L i ey S v,



City of Manchester, New Hampshire : 5/08/09

Budget vs Actual Revenue By Department - General Fund 10:09 AM
Non-Property Tax Revenues 1.1
For The Ten Monthe Endéd April 30, 2008
{UNAUDITED) -
Budget Basis
MNTREVAGEN
MODIFIED ’ REVENUE UNRECOGNIZED PERCENTAGE
X BUDGET RECOGNIZED BALANCE UNRECQGNIZED
AGENCIES- .
ASSESSORS 733,000.00 747,654.53 (14,654.53) {z2.00)
BUILDING 2,750,000.00 : 1,189,372.47 1,550,627.53 56.39
CITY CLERK 1,675,002.00 1,400,038.08 274,963.55 16.42
MEDO 122,050.00 85,035.45% 37,014 .85 3¢.33
CITY SOLICITOR 457,978.00 178,301.06 279,676.94 61.Q07
FINANCE 9,397,154.00 3,553,858.69 5,843,295.11 62.18
INFORMATION SYSTEMS . 84,512.00 67,868.57 16,630.43 19.68
HUMAN RESQURCES 7.,006.00 7,467.22 {467.22) {6.67)
PLANNING BOARD 332,000.00 230,334.28 101,865.72 . 30.582
BUILDING MAINTENANCE DIVISION 5.439,824.00 2,911,976.55 1,527,847.05 28.09
FAX GOLLECTOR 16,093,800.00 12,419,178.96 3,674,621.04 ‘22.83
FIRE - 3686, 050.00 399,322.90 {13,272.90) (3.44)
POLICE 943,233.00 597,881.82 345,151.18 36.61
HERLTH . 2,087,338.00 1.,345,225.08 742,112.92 35.55%
HIGRWAY 3,402,160.00 3,251,909.75 - 150,250.25 4.42
WELFARE 45,000.00 41.040.70 3.985%.30 g.80
CEMETERY, PARKS & RECREATION 889,574.00 390,218.22 499,055.78 56.08
TOTAL AGENCIES § 44,846,082.00 § 29,827,404.90 § 15,018,677.10 33.49

-]



TAXES, INTEREST AND PENALTIES
MISCELLANEQUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTQ REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC. SAFETY

HIGHWAY

SANITATION

HEALITH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VICLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANECUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire

5/08/09

Budget v§ Actual Revenue By Type - General Fund 10:13 AM
Non-Property Tax Revenues - i1
For The Ten Months £nded April 30, 2409
{UNAUDITED)
Budget Basis
MNTREVNPRP
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
47,500.00 42,921.46 4,578.84 9.64 "
€25,000.00 497,835,863 127,164 .37 20.35
1,039,800.00 837,640.42 202,159 88 19.44
1,712,300.00 1,378,3%97.381 333,902.49 15.5¢0
15,914,700.00 12,236,241.91 3.674,458.09 23.09
419,981.00 427,345 .80 (7,364 .80} (1.75}
3,124,550.00 1,483,746.89% 1,640,801 .11 52.51
19,455,231.00 %4,147,136.60 5.307,8%4 .40 27.28
210, 000.00 185,926.22" Z4,073.78 1l.456
885,000.00 907,856 .44 (22,856.44) {2.58)
6,344,788.00 3,961,174.90 2,383,613.10 37.87
7.43%,78B.00 5.054,987.56 2,384,830.4% 32.06
$9,032.00 64,230.90 34,801.10 35.14
159,800.00 115,357.78 44,442.22 27.81
503,500.00 482,290.23 21,609.77 4,29
25,000.00 17,315.41 7.684.59 30,74
©11,876.00 12,760.00 {1,684.00) (15,20}
21g,761.00 159,746.72 %8,014.28 26.98
27,4000.00 31,823.00 {4,823,00) {17.86)
11,000,008 13,480.00 {2,480.00} {22.55)
7%,000.00 31,654 .39 43,345,611 57.79
- 2,339.58 (2,339.58) -
268,933.00 743,841 .40 124,991 .60 T4.38
85,100.00. . 128,454 .28 (13,354.28) (35.07)
2,094,602.00 1,803,393.69 291,208.31 13.50
1.,528,000.00 766,711 .60 T62,288.40 49.86
2.804,000.00 - 2,804,000.00 100.00
1,018,692.00 559,786 .03 458,905.57 45%.05
804, 500.00 413,333.00 381,167.00 48.62
7.90Z,8192.00 ©5,610,124 .46 2,282,594 .54 29.01
85%,150.00 93,364 .45 (8,214.45) [9.65)
14,144,181.00 7.443,319.54 6,700,841 .48 4'7.38
5 44,646,082.00 § 29,827,404 .80 $ 15,018,677.10 33.489
N T N SRS NS R E RS e RGNS SR S NN E R R RN R A S S s



TAXES, INTEREST AND PENALTIES
MISCELLANEQUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PURBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

CQURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SDURCES

TOTAL

City of Manchester, New Hampshire
Budget vs Actual Revenue By Type -
Non-Property Tax Revenues

For The Year Ended June 30,

Modified Budget FY 2009

ACTUAL
FY 2008

135,082
915,6%4
1,127,633

2,178,379

15,776,917
480,926
2,073,563

16,331,428

285,420
1,252,962
€,378,967

7,817,288

147,986
173,458

575,288

24,381
13,008
315,924
28,855
12,065
34,818
870,605
54,038

2,290,562

2,127,288
1,704,457
$50, 061
799,448
7,955,833
86,683

$ 44,338,538

sREESSSSSoassens

{(UNAUDITER}
Budget Basis
MNTREVOOML

MODIFIED
BUDGET
FY 09

47,500
| 625,000
1,039,800

1,712,300

15,514,700
419,981
3,124,550

19,455,231

210,000
855,800
6,344,788

7.439,748

95,032
158,800
503,500

25,000

11,076
218,761

27,000

11,000

75,000
868,933

95,100

2,094,602

1,529,000
2,804,000
1,018,892
804,500
7,902,819
85,150

2008 Anc

DIFFERENCE
ACTUARL 08 Vv§
BUDGET (9

(87,582)
{290,654}
{87,833)

(466,079)

133,783
(60,945)
1,050,987

1,123,805

{75,420)
(367,962}
{34,119)

{477,501)

{48,954}
{13,658}
{71,356}
549
{1,829
{97,163}
(1,855}
(1,065
40,182
{1,872}
1,061

{185,960}

{558,255
1,102,502
68,631
5,052

(53,114}

{1,533}

- 507,546

moomam

5/08/09%

3:42 PM
1. 1

PERCENTAGE
DIFFERENCE OF
FY08 VS FY0S

(64.83}
{31.75}

{33.08)
(7.87}
{12.40)

{14.83)
{30.76}




TAXES, INTEREST AND PENALTIES
MISCELLANECUS TAXES
INTEREST AND PEMNALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS .
AUTC REGISTRATICNS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATS REVENUES

. TOTAL INTERGOVERNMENTAL
SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PRRKS & RECREATION

ZONING BOARD

FARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SQURCES

INTEREST INCOME

FUND TRANSFERS

REIMEURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANECUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hamphire
Budget vs Actual Revenue By Type -

Non-Property Tax Revenues

For The Ten Months Ended April 30,_2009 and 2008

10 MONTHS
ACTURL
FY 2008

126,417
800,516
406,898

1,323,831

12,862,809
285,164
1,757,608

14,9085, 581

144,018
645,025
3,682,883

4,471,926

115,782
139,481
476,202
22,728
10,902
244,412
22,985
10,350
26,088

180,907
78,013

1,857,830

2,019,503
18,405
413,753
411,322
5,598,367
81,769

{UNAUDITED)
Budget Basisg
MNTREVCOM2

10 MONTHS
ACTURL
FY 2008

42,821
487,835
B37,640

1,378,387

12,236,241
427,345
1,483,748

14,147,336

185,528
967,856
3,961,174

5,084,957

64,230
115,357
482,290

17,218

12,780
159,746

31,823

13,480

31,654

2,339
743,941
128,454

1,803,393

766,711
539,786
413,333
5,610,124
93,364

DIFFERENCE
ACTUAL 08 VS
ACTUAL 09

{(83,495)
(302,680)
43¢, 742

{626,567
142,181
(273,85%)

(758,244}

41,608
262,832
278,291

563,031

{81,551}
{24,163}
6,088
(5,412}
1,858
{84,665;
8,838
3,130
5,566
2,338
{6,965)
50,441

{94,436)

(1,252,791}

(19,408}
146,033
2,011
11,757
9,598

5/08/09
10:20 AM
E

PERCENTAGE
DIFFERENCE OF
FY08 V5§ FYO09

{66.051]
(37.81)
185.86

{a.87}
4%.86
(15.58)

(44 .52}
(17.28)

1.28
{23.81}
17.04
{34.84}
38.45
30.24
21.34

(.81)
£4 .66

(62.03}

{108.80)
35.29
.49




City of Manchester, New Hampshire

Object Code Description

Charges for Services Total
Licenses & Permits Total
Interest Total

Other Revenue Total
Transfer in

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchasged Services Total
Supplies & Materials Total
Miscellaneous Total '
Non-Departmental Total
Miscellanecus-Dividend Total

Grand Total

Excess (deficit) of revenues over expenditures

* Revised Budget includes $807 K of CIP

Parking Division
Budgetary basis
For the ten months ended April 30, 2009

(unaudited)

, July 2008 -
2005 Revised 11 2009 2009 Balance
Budget * .
‘Activity

1,855,693 972,129 883,564
2,488,410 1,973,487 514,923
103,000 3,418 99,582
1,439,500 1,073,133 366,367
- 500,000 (500, 000}
5,886,603 1,522,167 1,364,436
679,855 559,956 119,899
334,520 277,948 56,572
15,000 11,797 3,203
769,900 747,038 22,862
62,850 71,456 {8,606)
130,800 134,241 (3,441)
799,000 720,903 78,097
973,982 560,120 413,862
2,154,000 - 2,154,000
5,919,507 3,083,459 2,836,448
(33,304) 1,438,708 {1,472,012)

‘appropriations



William E. Sanders
Finance Officer

R—E@ ETVE ID
COMAY 112000
CITY CLERK'S OFFICE

CITY OF MANCHESTER

Finance Department

May 11, 2009

Committee on Accounts, Enroliment & Revenue Administration
c¢/o Matthew Normand, City Clerk

One City Hall Plaza -

Manchester NH 03101

Dear Honorable Committee Members,
Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund _

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary

Please let me k_now;if you have any questions or require further information.

Respectfully submitted,

Sharon Y. Wickens

Assistant Director - Treasury
Enc.

One City Hali Plaza « Manchester, New Hampshire 03101 » (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH gov « Website: www.manchesternh.gov




Legend

Customer Type Code Department

02
03
04
05
07
10
13
16
18
19
20
21
22
25
27
30
33,34, 35,36
41
50
51
52
60
65
71
82

Assessors
Building/Housing Code
City Clerk '
City Coordinator/MEDO
City Solicitor

Finance Department
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
CIP/Planning

Public Bldg. Services
Tax Collector's Office
Airport/Aviation

Environmental Protection Div
Fire Department

Police Department
Health Department
Highway Department
Traffic Department
Parking Department
Welfare Department

- Parks & Recreation/Cemetery

Library (east/west)

Fund
0101
0204
0205

0301

0801
0805
0807
0809

Name

- General

CDBG

Grants

Capital Projects
EFD

Alrport
Recreation
Parking

Elderly Services
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Current Status of Policy and Procedure Manuals

Hulod=
Tabled

Department Current Status Est Completion

City Clerk In Process January 2009
MEDO In Process January 2008
Parking Draft by end of January May 2009
QYs Draft by February 2009 May 2609
Water Draft by January 2009 May 2009
Asessors In Process June 2009

_ in Process pending

Building Dept consolidation June 2009
City Sclicitor In Process June 2009
Finance in Process June 2009
Info Systems 1/3 done June 2009
Human Resources in Process June 2009

in Process pending

Planning consolidation June 2009
Tax In Process June 2009
Fire In Process June 2009
Health In Process June 2009
Welfare In Process June 2009
Parks,Recreation &

Cemetaries {n Process June 2009
EPD In Process June 2009
Highway in Process June 2008
Pglice Currently have P&P Manual Complete
Library Currently have P&P Manual Complete
Elderly Currently have P&P Manual Complete

| Aviation Currently have P&P Manual Complete

MTA Currently have P&P Manual Complete

Five Department have completed P&P Manuals

Two expect to have completed manuals by the end of January
Three expect to have manuals completed by the end of May

The remaining departments expect to have completed manuals prior to the end of the

fiscal year.
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Caro} A. Johnson Matthew Normand
City Clerk Deputy City Clerk
MEMORANDUM
TO: Commuittee on Accounts, Enrollment & Revenue Administration

Ald. Sullivan, Lopez, DeVries, M. Roy, Quellette
FROM: Matthew N_orma‘@

Deputy City Cle
DATE: May 5, 2008

RE: Communication from Aldermen Lopez.

Please be advised that on March 4, 2008, the Committee voted to place the attached
communication from Alderman Lopez on the table. The letter, which references the Revenue
Stabilization Reserve Account, was omitted during preparation of subsequent agendas. A
revised agenda properly displaying this communication has been sent to all aldermen and
posted for the public.

One City Hall Plaza - Manchester, New Hampshire 03101 « (603) 624-6455 « FAX: (603) 624-6487
E-mail: CitvClerk@ManchesterNH.gov = Website: www.manchesternh.gov




Cry oF MANCHESTER
Board of Aldermen

DATE: July 10, 2007
ON MOTIOMOF AD. Lopez
SECONDED BY ALD. Shea

June 19, 2007

Committee on Community Improvement

One City Hall Plaza VOTEDTO refer t;ZDt . on Administration.
Manchester, NH 03101 K /e
' iy

Chairman Garrity and Honorable Members:

As you meet and have discussions about using Rooms and Meals tax money in the future
for Storm Water Utility/Sidewalks/Streets, please consider these comments.

First, let me say that money is needed now and in my point of view should be started with
first addressing our reserve fund ordinances that are in place. I do believe that at some
point we might look at the revenue that will be in the Rooms and Meals tax, but’
remember we do have a tax rate stabilization account that we should consider and put
money into that account. After all, when we built the civic center we said money would

go back to the taxpayer after.

Before we rush into starting another fund, I believe that we need to review some of our
‘ordinances. So, before we make another policy effecting rooms and meals revenue, some
of these special ordinances should be changed to start putting money into a special
dccount for storm water/sidewalks/streets this year.

The Finance Officer should review the following to see if they apply today and make
recommendations to the Board regarding what changes he would suggest. One area that
we should talk about is how much percent of the surplus should go into these accounts,
and what they should be used for. An example that I would like to see is instead of
putting 50% of the surplus into the Revenue Stabilization Account, how about 25% into
this account and 25% into special storm water/sidewalks/streets. That way we can start
doing something this year after the audit takes place for the 2007 budget. That’s just one
ordinance that might be changed. The reserve ordinances are as follows:

s 35.032 Revenue Stabilization Reserve Account {Ordinance passed 5-6-97)
¢ 35.033 Special Revenue Reserve Account (Ordinance passed 11-6-02)
e 35.034 Tax Rate Stabilization Reserve Account {Ordinance passed 11-6-02)

035 Risk Retention Reserve Account (Ordinance Passed 11-6-02)
YECETVE[
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CITY CLERK'S OFFICE

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov
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Committee on Community Improvement
June 19, 2007
Page 2

I am asking the Board of Aldermen to have the Finance Officer, the City Solicitor and if
needed our Bond Council for recommendation: before we move forward to make sure that

it would not hurt our bond rating to make some changes.

Sincerely,

Alderfhan-At-Large
. v
C: Board of Mayor and Aldermen L
Finance Officer
City Solicitor



