AGENDA

COMMITTEE ON ACOUNTS, ENROLLMENT AND

REVENUE ADMINISTRATION

July 7, 2008 5:30 PM
Aldermen Sullivan, Lopez, Aldermanic Chambers
DeVries, M. Roy, Ouellette City Clerk (3" Floor)
1. Chairman Sullivan calls the meeting to order.

2. The Clerk calls the roll.

3. Department travel/conference summary reports submitted as follows:

Michael Robbins, (Airport) Explosive Detection K9/Handler Seminar
and Training in Providence, RI.
(March 30- April 4, 2008)

Mark Brewer and J. Brian O’Neill, (Airport) Meeting with Southwest
Adrlines in Dallas, TX.
(April 8- April 9, 2008)

J. Brian MeNeill, (Airport) ACI-NA Human Resources Conference in
Ft. Lauderdale, FL.
(April 16- April 18, 2008)

John Haopian, (Airport) AAAE Airport Energy Efficiency Forum in
Dailas, TX.
(April 20- April 22, 2008)

Mark Brewer, (Airport) Airport Security Policy & Technology
Conference and IAAE Board of Directors Meeting in Vienna, Austria.
(April 28-April 30, 2008)

Jeffery Hood, David Murphy, Stephen Adams Jr., Joseph Pinard, and
Nicholas Roessner (Airport) Intermational Aviation Snow Symposium
in Buffalo, NY.

(April 26- May 1, 2008)
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Sharon Wickens and Lisa Sorenson, (Finance) New Hampshire
Government Finance Qfficer’s Associations conference in North
Conway, NH.

(May 1-May 2, 2008)

Fred McNeill, (EPD) NEIWPCC Commission Meeting in Providence,
RL
(May 8- May 9, 2008)

Mark Brewer, (Airport) Meeting to discuss Intermodal Transportation
in Billings, MT.
(May 8- May 10, 2008)

Kevin Buckley, (Independent City Auditor) Annual Association of
Government Auditors Annual Conference in Philadelphia, PA.
(May 19-20, 2008)

Kevin Buckley, (Independent City Auditor) Biennial Forum of
Government Auditors in Philadephia, PA.
(May 21- May 22,2008)

Thomas Malafonte, (Amrport) Airports Council International
Conference in Phoenix, AZ.
(May 17-May 21, 2008)

Carol Johnson, (City Clerk) International Institute of Municipal Clerks
Conference in Atlanta, GA.
(May 17-May 21, 2008)

Wayne Robinson, (Airport) AATA Annual Conference in Anchorage,
AK.
(May 31- June 5, 2008)

Fred McNeill, (EPD) NEWEA Spring Meeting in Hyannis, MA.
(June 2- June3, 2008)

Dave Andreon and Michael Dalbec, (EPD) Shwing School in
Wisconsin.
{(June 3- June 5, 2008)

Mark Brewer, (Airport) NEC/AAAFE Past President’s Meeting in
Eastham, MA,
(June 20- June 21, 2008)

Ladies and Gentlemen, what is your pleasure?
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4, Communication from William Sanders, Finance Officer, submitting the
City’s Monthly Financial Report (unaudited) for the eleven months ended
May 31, 2008.

Ladies and Gentlemen, what is your pleasure?

5. Communication from Sharon Wickens, Assistant Director of Treasury,
submitting Finance Department reports as follows:
a) Department Legend;
b) Open invoice report - over 90 days by fund,
c) Open invoice report - all invoices for interdepartmental billings
only;
d) Open invoice report - all invoices due from the School
Department only;
e) Listing of invoices submitted to City Solicitor for Legal
Determination; and
f) Accounts Receivable summary.
Ladies and Gentlemen, what is your pleasure?

6.  Recommendation from James Burkush, Fire Chief, on the request from
Franco-American Centre for forgiveness of a $200 bill for false alarm fees,
if available.
lL.adies and Gentlemen, what is your pleasure?

TABLED ITEMS
A motion is in order to remove any item from the table,

7. Communication from Kevin Buckley, Independent City Auditor,
submitting an audit of the VISTA program and updating the committee on
the status of pending and future audits.

(Note: Tabled 2/4/08 Copies of the audit and supporting documentation
previously sent to the BMA and Committee members; Remained tabled
3/4/08,; Updated communication between Kevin Buckley, Internal Auditor,
and Janice Lopilato, State Program Specialist of the Corporation for
National & Community Services attach; Tabled 3/11/08; Internal Auditor
fo present the attached Business Expense Policy as amended.)

On file for viewing with Office of the City Clerk, One City Hall Plaza.
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8. Communication from Kevin Buckley, Independent City Auditor, listing
audit observations and recommendations from all internal audits since
(Tabled 3/11/08)

On file for viewing with Office of the City Clerk, One City Hall Plaza.

9. There being no further business, a motion is in order to adjourn.



Manchester-Boston

REGIONAL AIRPORT

| GITY CLERK'S OFFicE |

City of Manchester Department of Aviation
Manchester + Boston Regional Airport

Travel/Conference Summarv Form

Name: Michael J Robbins, K9 Handler

Department: Aviation |

Purpose of Travel: Explosive Detection K9/Handler Seminar and Training
Date(s) of Travel: March 30 through April 4, 2008

Location: T F Green Airport, Providence RI.

Summary of Meeting or Conference Agenda:

- On 03-30-08 I attended the International Police Working Dog Association
Certifications and Training Seminar, at Providence, Rhode Island. The weeklong
seminar was held at the T F Green Airport. This seminar was for explosive dog
handlers and trainers. There were over 60 explosive dogs representing various
agencies from several different countries. There were also numerous trainers
from many different State and Federal agencies.

Information Learned:

The training I received was outstanding. Despite the large number of K9 teams in
attendance, I was still able to get a lot of work done with my K9. There were
several trainers from ATF who had a different philosophy in training, and I was
able to grab some different ideas. These trainers made themselves available to
help you and took as much time as you needed. They did not rush or hurry you to
get to the next team. '

Another important and beneficial point of this seminar was that I was able to get
my K9 imprinted, (able to recognize) on some new explosive odors that are being
used around the world. Prior to this seminar, my K9 would not have recognized,
and would have walked away from several types of high explosives without
giving any indication that these explosives were present. These new type of
explosives are very unstable, and there fore they are not readily available to train
on. There were also several ATF chemists present to answer any of your

questions.



This seminar included a certification by the International Police Working Dog
Association which is associated with the ATF, (alcohol, tobacco and firearms).
This certification included an odor recognition course, as well as a search of
luggage, a multi-room building, and numerous cars and buses.

During my 17 years as a K9 Officer for the Salem Police, [ was fortunate to
attend many K9 seminars throughout the country. I would have to say that this
was one of the better seminars that I attended. I was able to get my dog a lot

o :
work, and also gained a lot of good information. ?/’{ ' %/

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY CLERK’S
OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



Manchester-Boston GITY CLERK'S OFFICE

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summarv Form

Name: Mark Paul Brewer, A.A.E.
Purpose of Travel: " ___Southwest Atrlines Visit
Date(s) of Travel: 4/8/08 — 4/9/08

Location: Dallas, TX

Summary of meeting or conference agenda

The purpose of the visit to Southwest Airlines was to meet with them to discuss
possible increases to flights and the possibility of adding new service to the

existing schedule.

Information learned
Southwest Airlines and Manchester*Boston Regional Airport are looking at better

ways to partner in order to increase passenger activity while at the same time be

cost effective,

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summarv Form
Name: J, Brian O’Neill
Purpose of Travel: Meeting with Southwest Airlines

Date(s) of Travel: April 8 —9, 2008
Location: Dallas, TX

Summary of meeting or conference agenda

Airport Director Mark Brewer and I travelled to Dallas, Texas to meet with the
Schedule Planning Department of Southwest Airlines. The purpose of the
meeting was to review Southwest’s past performance at Manchester and discuss
medium- and long-range plans for Southwest’s future investment in New

Hampshire.

The Airport Director and I also met with Southwest Airlines Properties
.Department to discuss proposed airline rates and charges for FY 09,

Information learned

Southwest Airlines is slowing growth projections nationwide from eight percent
to approximately two percent. Manchester continues to perform well and is often
cited as an example of how to operate an airport in a fiscally prudent manner;
keeping costs low while providing the airport facilities and infrastructure
necessary for airlines to operate efficiently.

Southwest will begin a daily nonstop to Ft. Lauderdale on May 10™.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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ManchseBostnn

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summarv Form

Name: J. Brian O"Neill @
Purpose of Travel: ACI-NA Human Resources Conference

Date(s) of Travel: April 16-18
Location: Ft. Lauderdale, FL

Summary of meeting or conference agenda
s Creating Cultures of Excellence
Managing a Multi-Generational Workforce
Leadership Development
Succession Planning
Compensation and Benefits Survey
Employment Immigration Issues
Human Resources Legal Issues at Airports
Reclaiming the Sky — Resiliency in an Airport’s Workforce

¢ & ® & e 8 =

Information learned

The ACI-NA Human Resources Conference was full of valuable information

pertaining to employee morale and employee retention; customer service and the

benefits to the overall organization; strategies for working with employees of all
- ages; and how to identify and groom employees for future leadership positions.

The conference also focused on other areas of interest including compensation
and benefits packages for different airport structures, some common legal
problems facing many US airports and immigration issues in a new security
environment.

This conference was very informative and well worth attending.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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Maneester--B-oston

REGIONAL AIRPORT

City of Manchester Department of Aviation

Manchester - Boston Regional Airport

Travel/Conference Summary Form

i'Name j‘o@(\ﬁ H*&ﬁ(}@?}@u\j M /&7“\/‘/‘” é?’f?@i@?

- Purpose of Travel: Atdend ! AAAE Ammﬂf Enecgy Eﬁﬁ;c;mw Forem
Date(s) of Travel: 4 {z0lof~ 4i22i08

Location: é&vaﬁ Aegtney DEW - z}amsﬁx

Summary of meeting or conference agenda
Fee Attached

Informatlon learned
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A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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Mance-anton

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summarv Form

Name: Mark Paul Brewer

Purpose of Travel: Airport Security Policy & Technology Conference and IAAE
Board of Directors Meeting

Date(s) of Travel: April 28 — 30, 2008

Location: Vienna, Austria

Summary of meeting or conference agenda

The conference examined security policies and technologies in place today in the
U.S., Canada and Europe. The meeting also included a Board of Directors

Meeting of the International Association of Airport Executives.

Information learned: National and international air service trends, industry

training needs and U.S. AIP reauthorization legislation.

The conference provided me with the opportunity to communicate with other
aviation professionals across the globe and discuss how government and the
airport industry can work together to confront future security challenges in order

to Increase security and traveler convenience.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK'’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Jeffery A. Hood Department: Aviation
Purpose of Travel: International Aviation Snow Symposium

Date(s) of Travel: April 26, 2008 — May 1, 2008

Location: Buffalo, NY

Summary of meeting or conference agenda

Registration was on Saturday, April 26™. Monday started off with opening
remarks from three different speakers. This was followed by three general
sessions and socializing with the exhibitors. Tuesday hosted another general
session and various workshops as well as the final visit with the exhibitors.
Wednesday ended with the last general session and workshop, the Balchen/Post
Awards, G-15 meeting, networking and the farewell reception.

Information learned

I shared snow removal operations and experiences with operators from other
airports. I learned about new and different equipment from vendors from around
the country. A representative from Franklin Paint showed me the new walk
behind paint machine, which has optional attachments. A Lockheed Martin
representative gave a lecture on upcoming changes and improvements to the
Notam system. One important change would be to e-mail the notams and field
condition reports to them, which would help speed up the process of notifying
pilots of the information.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: David Murphy Department: Aviation
Purpose of Travel: International Aviation Snow Symposium
Date(s) of Travel: April 26, 2008 —May 1, 2008

Location: Buffalo, NY

Summary of meeting or conference agenda

Registration was on Saturday, April 26™, Monday started off with opening
remarks from three different speakers. This was followed by three general
sessions and socializing with the exhibitors. Tuesday hosted another general
session and various workshops as well as the final visit with the exhibitors.
Wednesday ended with the last general session and workshop, the Balchen/Post
Awards, G-15 meeting, networking and the farewell reception.

Information learned

I shared snow removal operations and experiences with operators from other
airports. I Jearned about new and different equipment from vendors from around
the country. A representative from Oshkosh showed me the new style cabs on
their brooms & blowers, which is roomer and more operator friendly. A
Lockheed Martin representative gave a lecture on upcoming changes and
improvements to the Notam system. One important change would be to e-mail the
notams and field condition reports to them, which would help speed up the
process of notifying pilots of the information.

-

f
A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY @@b
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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Manchsoston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

W

Name: Stephen J. Adams, Jr., A.A.E. Department: Aviation
Purpose of Travel: Snow Symposium

Date(s) of Travel: 4/26-28/08

Location: Buffalo, NY

Summary of meeting or conference agenda

The International Aviation Snow Symposium is the pre-eminent conference nationally to
address winter operations and bring airport attendees up to date information regarding changing
technologies and improvements in equipment to learn of opportunities to improve handling of

winter conditions.

Information learned

I was able to visit a number of exhibitors to learn of new equipment, services, and materials to
be considered as we look to improve our operations. I also attended a very informative session
reviewing the problems experienced by a major hub airport during severe winter weather and
how they responded. They gave an in-depth presentation regarding the measures they took to
avoid the issues in the future. In my role as a member of the National Board of Directors of
AAAE and representative of the National Nominating Committee, | attended the NEC-AAAE

meeting to update the Chapter on national issues.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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ManchestrBoston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summarv Form

Name: Joseph P. Pinard Department: Aviation
Purpose of Travel: International Aviation Snow Symposium
Date(s) of Travel: April 26, 2008 —May 1, 2008

Location: Buffalo, NY

Summary of meeting or conference agenda
Registration was on Saturday, April 26", We met with the vendors on Sunday and attended a

street fair put on by some of the exhibitors where we could learn more about the latest
-equipment and design changes. This was followed by the NEC/AAAFE meeting and concluded
with an icebreaker reception with vendors and other airport representatives. Monday and, ... |
Tuesday hosted a schedule of general sessions and workshops. Wednesday concluded with the
S & L session and third workshop and followed up with the Balchen/Post Awards, G-15,

Networking and a farewell reception.

Information learned
Information about equipment I learned was valuable because it allowed me to understand some

of the features and benefits of using multifunctional equipment. I was also updated on new
attachments that had time saving benefits when used during snow removal. [ also attended a
hands-on workshop which allowed me to try several pieces of equipment and listen to some
common short falls that occur to other operators at different airports. We had a chance to
experience the Altron Plan that was developed when Denver International Airport was shut
down due to severe weather and losses occurred in the millions of dollars. That airport has a
pro-active plan based upon that incident. I also enjoyed the lecture from Susan Fletcher, a
motivational speaker who shared some very positive thoughts about working in the “smart
zone” and understanding your place in your surroundings to improve your customers’
expectations using your emotional intelligence.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN




Mancer~oston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester + Boston Regional Airport

Travel/Conference Summary Form

Name: Nicholas C. Roessner Department: Aviation
Purpose of Travel: International Aviation Snow Symposium

Date(s) of Travel: April 26-30, 2008

Location: Buffalo, New York

Summary of meeting or conference agenda

I attended ASOS school Saturday and Sunday, | also registered for the snow
symposium on Sunday. On Monday, the symposium opened with three speaker's
followed by some interactive general session’s. Tuesday also opened with some
speakers then throughout the day | attended more general session’s, workshops and |
spent some time meeting with exhibitors. Wednesday was the last of the speakers, the
final general session and the Balchen/post Awards.

Information learned
ASOS school provided me with information to operate efficiently and safely on the

airfield, how to better my inspection’s and different way's I could help to improve our

airfield and make it safer.
The snow symposium gave me a chance to interact with other airport's employee’s to

learn how they operate. The exhibit area gave me a chance to talk to vendor's about
improving some of our equipment. | think the best lesson learned was that our airport
is one of the best in the country with extremely high standards and highly trained

employee’s.

A €COPY OF THES COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

May 12, 2008 D E@EHWE
MAY 13 2008 B

Alderman Peter Sullivan, Chairman
Committee on Accounts, Enrollment
& Revenue Administration CEW CLERK*S GFHGE
C/o Carot Johnson, City Clerk

Omne City Hall Plaza

Manchester, NH 03101

Dear Alderman Sullivan,

This letter is submitted in accordance with the City’s Travel Policy. On May 1% and 2™ Sharon Wickens
and Lisa Sorenson attended the annual New Hampshire Government Finance Officer’s Associations
conference in North Conway, NH. The following sessions were attended:

¢  Other Post Employee Benefits

e New Audit Standards & Control Deficiencies

NHGFOA Annual Business Meeting

Investing and Protecting Public Funds

Silver & Gold, Debit or Credit (Sharon Wickens was a presenter)
Legislative Update on the NHRS

NH Municipai Bond Bank

Overview of Modermn Day Economic Times (INH Economy)

*a & & O

The annual conference provides an opportunity for the employees of Finance to stay current in State and
Federal accounting changes as well as new rules and regulations, We are very appreciative of the
opportunity to maintain and advance our professional skills which benefit the City of Manchester.

Respectfully submitted,

Sharon Y. Wickens
Assistant Director- Treasury

@fp %l ,-gmm@f/@

Lisa M. Sorenson
Financial Analyst

One City Hall Plaza » Manchester, New Hampshire 03101 « (603) 624-6460 * FAX: (603} 624-6549
E-mail: Finance@ManchesterNH.gov + Website: www.manchesternh.gov
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Kevin A. Sheppard, P.E.
Public Works Director

Frederick J. McNeill, P.E.
Chief Engineer

Commissioners
Williom A. Varkas
Joan Flurey
William F. Houghton, Jr.
Robert R, Rivard
Henry Bourgeois

CITY OF MANCHESTER
DEGCEIVE @ Highway Department
Environmental Protection Division
JUN 23 2008
CITY CLERK'S OFFICE June 18, 2008

No. 08-052

Alderman Peter Sullivan, Chairman

Committee on Accounts, Enroliment & Revenue Administration
c/o Carol Johnson, City Clerk

One City Hall Plaza

Manchester, NH 03101

Subject: NEIWPCC Commission Meeting
Trip Report

Dear Alderman Sullivan,

| attended the New England Interstate Water Pollution Control Commission's (NEIWPCC)
meeting in Providence, Rl on May 8" and May 9", 2008. | was recently appointed by the
Governor and Executive Council to serve a 3-year term as one of New Hampshire's
commissioners to this seven state, federally created commission. | succeeded Frank
Thomas as a New Hampshire commissioner. NEIWPCC addresses water quality and
poliution issues as a regional agency to promote collaborative efforts.

A sample of topics discussed at the meeting included:

CSO wet weather planning

Wastewater treatment technologies

Utility management

Sustainable infrastructure

Asset management and initiatives for the future
Utility financiat planning and pricing trends

These commission meetings bring together industry leaders from regulating agencies, public
sector, and the private sector. The networking conducted at these meetings will benefit the
City of Manchester as we continue to address our environmental infrastructure needs.

300 Winston Street + Manchesier, New Hampshire 63103 « Phone: (603) 624-6595 = Fax: (603) 628-6234
E-mail: EPD@manchesternh.gov * Website: www.manchesternh.gov
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If you have any questions regarding the NEIWPCC commission meeting, or require any
additional information, please feel free to contact me at your convenience.

Very truly,

i) Pty
Frederick JMcNeill, P.E.
Chief Engineer

.:igA



Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Mark Paul Brewer
Purpose of Travel: Meeting to discuss Intermodal Transportation

Date(s) of Travel: May 8 — 10, 2008
Location: Billings, MT
Summary of meeting or conference agenda

The meeting was held at Billings Logan International Airport in Billings, MT
with Tom Binford, Director of Aviation & Transit; Kevin Ploen, Assistant

Director of Aviation & Transit; Ron Wenger, Transit Manager; Mary Murphrey |

Information learned

The meeting provided me with the opportunity to discuss the Billings Aviation
and Transit System and see how they work together to provide intermodal
transportation within the City of Billings and the airport. We also discussed some

of the green initiatives they are working toward.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



City of Manchester

SE T
Office of the Independent City Auditor

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 624-6528

June 3, 2008

Committee on Accounts, Enrollment and Revenue Administration
C/o Ms. Carol Johnson

City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,
Report of Training Activities

Per the City of Manchester, NH Business Expense Policy I submit this report of Two conferences
I attended during the month of May.

20" Annual Association of Government Auditors Annual Conference
May 19-20 2008
Philadelphia Pa.

Attached is the conference agenda with the sessions I attended marked. This is the national
conference of municipal auditors from across the country, as well as some international attendees.
The conference is an invaluable networking opportunity so I can get insight into auditing
problems from my peers. It is also the major part of my plan for obtaining my CPE requirements
in order to keep my CPA certificate current. I obtained 15 CPE credits for the conference.

17" Biennial Forum of Government Auditors
May 21-22, 2008
Philadelphia, PA

Attached is the agenda from conference showing the sessions I attended and the 14 CPE’s I
received for attendance. This conference runs immediately after the ALGA conference and
presents a broader view of govermment auditing concentrating on state and federal issues.

Respectfully Submitted,

Kevin M. Buckley CPA
Independent City Auditor



Manchetr-anton

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Ferm

Name: Thomas J. Malafronte

Purpose of Travel: Airports Council International Conference
Date(s) of Travel: May 17-20, 2008

Location: Phoenix, AZ

Summary of meeting or conference agenda

The Airport Board Member and Commissioners Conference, hosted by ACI,
provided valuable insight in to the economic realities facing the aviation industry.

Information learned

There were a number of speakers representing various facets of the aviation
industry. Information ranged from airline/airport economics, environmental
initiatives, air service development, and the socio-political impacts of an industry
mn flux.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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Ciry oF MANCHESTER
Office of the City Clerk

Carol A. Johnson Matthew Normand
City Clerk Depuaty City Clerk
MEMORANDUM
TO: Committee on Accounts, Mayor Guinta & All Aldermen
FROM: Carol A. Johnsor
City Clerk

DATE: May 27, 2008
RE: International Institute of Municipal Clerks (ITMC) Conference

Recently I attended the above referenced conference in Atlanta, Georgia (May 17-21).
As the Chair of the New England IIMC Instifute, [ was fortunate to not be charged
registration fees of $560, and also will receive reimbursement from our institute of
approximately $1,500 towards the cost of this attendance,

There were over 45 educational sessions held within this conference. Two days
(Saturday & Sunday) of the conference my time was spent attending Board meetings for
the Institute. These sesstons were enlightening in learning educational point systems and
options that will be available to Manchester, New Hampshire and other New England
clerks for certification purposes. 1 was also able to extend the New England region’s
belief in cost containment relating to educational sessions for all clerks, including
Manchester’s 1n a private meeting with the President of I[IMC, and the Association
President of Connecticut.

Most of the balance of my time was spent attending general sessions which were geared
to leadership skills and management options available. Three of these sessions were
exceptional presentations which focused on abilities and methods to provide for changes,
transformatioris and recruifment within business or governmental organizations to better
serve our customer base. Also included was overcoming fear in risk taking,
communication, teaming and networking through excellence in customer service. In
another session [ was pleased to learn and reaffirm that Manchester’s City Clerk’s
archives is well on track and 1s investing it’s tools well in this area, and discovered
further resources.

I thank the Board for supporting my attendance at this valuable conference.

One City Hall Plaza « Manchester, New Hampshire 83101  (603) 624-6455 « FAX: (603) 624-6487
E-mail: CitvClerk@oManchesterNH.gov » Website: www.manchesternh.gov




ManchstBoston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester + Boston Regional Airport

Travel/Conference Summary Form

Name: W@c@mwn
Purpose of Travel: ARTA Q-man,CmQeroJ
Date(s) of Travel: Wﬂm 32008 - Q,wfoS' ‘2.008

Location: M‘L‘%‘ O

| Summary of meeting or conference agenda
w e mm’*

Information learned

. NMW v cx%nanddm}m@b&ﬂmm.

: w%qgww%mwm
Cornpglammee 4050 Qhyponzrk o S)mdu&v%%ﬁxﬁwﬂ%m
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A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARDP OF MAYOR AND A «




Conunissioners
William A.. Varkas
Joan Flurey
William F. Houghion, Jr.
Robert R. Rivard

Kevin A. Sheppard, P.E.
Public Works Direcior

Frederick J. McNeill, PLE.

Chief Engineer Henry Bourgeols
| CITY OF MANCHESTER
ECEIVE D Highway Department
JUN 23 2008 Environmental Protection Division
CITY GLERK'S OFFIGE e oo

Alderman Peter Sullivan, Chairman

Committee on Accounts, Enroliment & Revenue Administration
c/o Carol Johnson, City Clerk

One City Hall Plaza

Manchester, NH 03101

Subject: NEWEA Spring Meeting
Trip Report

Dear Alderman SuUivan,

t recentE}/ attended the New England Water Environment spring meeting in Hyannis, MA from
June 2™ to 3", 2008. This meeting of environmental professionals focused on environmental
issues, technologies, legislation, best practices, and lessons learned during project
execution. This conference provides the perfect opportunity to learn about current industry
issues, obtain continuing education credits (a professional requirement), and to network with
regulators, peers, vendors and consultants.

A sample of topics covered at the meeting included:

Nutrient Removal
Nitrogen Issues

Energy Use

Water Quality
Stormwater Management
Case Siudies

Of particular importance fo the City of Manchester was the session on nutrient removal. EPD
is currently negotiating with EPA on our next 5-year discharge permit and nutrient removal is
a key issue. The cost to study, design, and construct nutrient removal capabilities at
Manchester’s treatment plant will be in the millions of dollars. Therefore, educating EPD staff
on this issue is a critical educational need.

300 Winston Street » Manchester, New Hatnpshire 63103 » Phone: (603) 624-6595 « Fax: (603) 628-6234
E-mail: EPD@manchesternh.goyv » Website: www.manchesternh.gov




In closing, | wish to thank the City of Manchester for this educational and networking
opportunity. [f you have any questions regarding the meeting, or require any additional
information, please feel free to contact me at your convenience.

Very truly,

quw‘l”m”\ %fﬂ/é/

Frederick J. Mc @l“ PE
Chief Engineer
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The Board of Mayor and Aldermen JUN 30 2008

From: Dave Andreoli CITY Cl_,E.RK‘S OFFICE_

Michael Dalbee

We attended the Shwing School in Wisconsin from June 3 — June 5, 2008

Learned about how hydraulic systems work and how to troubleshoot hydraulic systems
Learned how to rebuild poppet valves

How to look for sign of wear on poppets and valves

How to check and remove and replace rams

How to adjust flow measurements and magnet adjusting

4 27 Faed Rathe

Dave Andreol ! “Michael Dalbec
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City of Manchester Department of Aviation
Manchester - Boston Regional Ajrport

Travel/Conference Summary Form

Purpose of Travel: __Seminar - 2008 Women’s leadership Summit

Date(s) of Travel: _ June 13, 2008
Location: Manchester, NH

Summary of meeting or conference agenda

The conference was sponsored by Southern NH University and it brought

together women from different positions and professions. The seminar was: il

informative and interesting. There was some networking exercices and some -
sessions on Human resources and finance as well. L

fnfnrmation learned

I learned some different things to consider in the personnel area of my job. in
terms of HR policies, etc, There was also discussions on business modeling as

well.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Mark Paul Brewer

Purpose of Travel: NEC/AAAE Past President’s Meeting
Date(s) of Travel: June 20 -~ 21, 2008

Location: Eastham, MA

Summary of meeting or conference agenda
To discuss NEC business for FY08.

Information learned

Financial information provided and discussed. Preparation for the annual
conference discussed and information regarding upcoming elections
discussed. ‘

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



William E. Sanders
Finance Officer

CITY OF MANCHESTER
Finance Department JUN 0 4 2008

CITY CLERK'S OFFICE |

June 4, 2008

Comumnittee on Accounts, Enrollment and Revenue Administration
C/o Carol Johnson

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review, is the City of Manchester’s unaudited Monthly Financial Report for the eleven months
ended May 31, 2008.

Expenditures:

Department amounts shown in the May report inctudes the $1,595,000 transfer from salary adjustment, contingency
and pension adjustment approved by the BMA on May 20, 2008. The average unobligated balance by percentage for
the eleven month period should be 8.33% left as a benchmark. The only department with a significant variance at
the end of May is the City Solicitor due to spending for worker’s compensation and general liability insurance
during 2008. This deficit will be eliminated in the year end closing. Excluding worker’s compensation and general
lability insurance costs, the City Solicitor’s unobligated balance is 9.0%. Health care costs through May of
$9,316,268 are up $782,842, or 9.2%, from the same period last year.

Overall, expenditures through May are slightly better than the benchmark with the composite city-wide unobligated
balance of 10.82% compared to 13.62% for the same period a year ago.

Revenues:

Through May certain revenues continue to trend below budget including auto registrations which are $340,000
below receipts for the same period last year. Permits are also trailing budget projections by approximately $365,000
for the first eleven months. As reported previously, the State Highway Block Grant will be $312,000 lower than
originally anticipated. Overall, we are now projecting a revenue shortfall of about $2 miilion for the full year.

;/:P;)fi : P 'I. 3 - .,.-‘Mw':ijw"m .
William: E. Sanders
Finance Officer

One City Hall Plaza » Manchester, New Hampshire 03101 « (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov
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City of Manchester, New Hampshire §/04/08
Budget vs Actual Bxpenditures - General Fund 2:41 PM
By Department With Restricted Items 1. 1
For The Eleven Months Ended May 31, 2008
(MNAUDITED)
Budget EBasis

MNTBUDCCX 1

FY 2008 FY 2008 FY 2008 FY 2008

MODIFIED CRLIGATIONS UNCELIGATED PERCENT

BUDGET TO DATE BALANCE UNOBLIGATED

AGENCIES-
ALDERMEN 76,203.00 $ 74,955,686 § 1,947.34 2.83
ASBESBORS 681, 286.00 530,808.37 50,477.63 7.41
BUILDING 1,412,883.00 1,175,920.26 237,082.74 16.78
CITY CLERK 1,198,393.00 1,085,009.80 113,383.20 G.46
MEDO 329,798.00 287,487,212 3B,301.88 11.61
CITY BQLICITOR 1,144,540.00 1,411,192.458 (266,652.45) (23.30}
FINANCE 1,154,777.00 933,219.13 221.,557.87 12.19%
INFORMATION SYSTEMS 1,662,731.00 1,587,052.24 75,878.76 4.55
MAYOR 251,€%3.00 223,412 .80 28,280.40 11.24
CFFICE OF YOUTH SERVICES 528,733.00 494,842 .09 34,890.91 6.55
HUMAN RESOURCES 982,468.00 815,501 .68 66,966.32 6.82
PLANNING 1,001,215.00 871,714 .68 129,500.32 12.93
BUILDING MAINTENAWCE DIVISION 6,481,04%2.00Q 6,245,285.73 235,763.27 3.64
TAY COLLECTOR £638,099.00 580,678.33 57,420,867 2.00
FIRE 20,589,862.00 18,4%4,245.39 2,095,8616.61 10.18
POLICE 22,078,646.90 20,158,933.9¢6 1,519,712.94 .69
HEALTH 2,917,046.00 2,400,627.23 516,418.77 17.70
HIGHWAY 21,152,840.00 20,204,651.80 948,188.20 4.48
WELFARE 1,177,.639.00 1,093,061.65 84,577.31 7.18
PARKS & RECREATION 3,115,747.00 2,874,481.82 241,285.38 7.74
MCTV 3%0,000.00 286,476, 14 103,523.86 26.54
LIBRARY 2,406,159.00 2,107,731.80 2898,427.20 12.40
ELDERLY SERVICES 265,226.00 25%,307.82 9,518.18 3.68
TOTAL AGENCIES 91,642,834.30 B4,400,887.589 T,242,247.31 7.80
NON-DEPARTMENTAL ITBEMS-
CONTINGENCY 12,198.10 - 12,188.10 100,00
CIVIC CONTRIBUTIONS 152,700.00 162,508.29% (3,808.29) (6.42)
NON-CITY PROGRAMS 68,817.00 69,278.58 (461 .58) {.67)
SAFETY REVIEBW BOARD 43,000,060 35,813.46 186.54 ¥
COMMUNTTY IMPROVEMENT PROGRAM L,695,429.00 1,695,425.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 1,051,500.00 1,028,828.59 22,671.41 2.16
TRANSIT SURSIRY 1,176,714.00 1,176,714.00 - -
EMPLOYEE MEDICAL SERVICES 100,000.00 25,364.70 74,635.30 74 .64
CONSERVATION COMMISSION 8,400.00 2,159.24 6,240.76 74.29
MATURING DEBT 9,219,000.00 6,830,127.98 2,388,872.02 25.91
INTEREST ON MATURING DEBRT 5,5L4,500.00 3,273,061 .1 2,241,438.8¢ 40.65
HEALTH INSURANCE 10,432,3125.00 9,316,268.31 1.115,B55.69 10.70
DENTAL INSURANCE B59,630.00 722,284 .21 137,345.75% 15.98
DEATH BENEFIT &80,874.00 £7,553.29 3,320.71 5.46
TECHNOLOGY RESERVE 250,000.00 249,031.78 968.22 35
TOTAL NON-DEPARTMENTAL ITEMS 30,641,887.10 24,648,422.57 5,9932,464.53 18.586

TOTAL GENERAL FUND $ 122,2B84,722.00 § 10%,049,010.18 8 13,235,711.84 10.82




City of Manchester, New Hampshire 6/04/08
Budget wvs Actual BExpenditures - Ceneral Fund 1:29 DM
3y Department With Restricted Items i, 1
For The Eieven Months Ended May 31, 2007
{UNAUDITED)
Budget Basis
MNTBUDCCGX 2
FY 2007 FY 2007 FY 2007 FY 2007
MODIFIED OBLIGATIONS UNCBLIGATED PERCENT
BUDGET TO DATE BALANCE UNCBLIGATED
AGENCIES-
ALDERMEN J 77,576.00 § 56, 125 %S 21,450,982 27.65
ASBESSORS F04,244.00 605,770.75 98,473 .25 13.98
BUILDING 1,306,01%.00 1,174,026.22 131,9892.78 16.11
CITY CLERK 1,044,234.00 S06,013.12 138,280.88 13.24
MEDO 351,41¢6.0¢0 233,531.16 117,884.84 33.85
CITY SOLICITOR 1,146, 1%7.06 1,487,631.24 {341,454.24) {(29.75)
FINANCE 1.0989,232.00 1,026,020.55 73,211 .44 £.66
CENTRAL PURCHASING 171,0%0.0¢0 105,888.80 65,161.20 38.05
INFORMATION SYSTEMS 1,822,508.00 1,632,467.323 180,44G.87 10,45
MAYOR 274,657.00 225,485,232 49,171.68 17.80
QFFICE OF YOUTH SERVICES 533,536.10 4€9,236.94 64,299.16 12.05
HUMAN RESQURCES 8939,418.00 819,721.84 1139,696.16 12.74
PLANNING 963,019.00 TR0,8%6.96 182,122.04 18.81
BUILDING MAINTENANCE DIVISION 6,690,630.00 §,568,414.03 122,215.87 1.83
TAX COLLECTOR 648,744.00 523,822.38 118,921,862 18,33
FIRE 19,877,270.00 17,604 ,455.17 2,272,774 .83 11.43
POLICE 1%9,809,382.00 17,772,246.87 2,037,145.13 10.28
HEALTH 3,081,219.00 2,387,331.25 683,887.75 22.2¢
HIGHWAY 20,516,435.00 18,400,166.05 2,116,272.85% 14,32
WELFARE 1,212,409.00 1,113,73%.23 898,673.77 £.14
PARKS & RECREATION 3,409,217.00 2,966,489.71 442 ,727.25 12.99%
MCTV 386,754.00 258,300.50 138,453,500 34,80
LIBRARY 2,451 ,860.00 2,087,617.34 364,042.66 14,85
ELDERLY SERVICES 258,854, 31 246,383,82 12,470.49%9 4.82
TOTAL AGENCIES 88,786,134.41 79,467,817.67 9,318,316.74 10.50
NON-DEPARTMENTAL ITEMS-
SALARY ADJUSTMENT 400,000.00 - 400, 004.00 100.00
CONTINGENCY 102,351.74 - 102,351.74 106.00
CIVIC CONTRIBUTIONS 157.708.14 140,%30.27 16,777,877 10.64
NON-CITY PROGRAMS 69,149.42 69,149.43 - -
SAFETY REVIEW BCARD 406, 000,00 39,754 .69 245,33 .61
COMMUNITY IMPROVEMENT PROGRAM 1,827,838.00 1,827,638.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 1,080,255.28 856,1132.74 224,141.54 20.75
TRANSIT SURSIDY 1,100,000.00 1,100,000.,00 - -
EMPLOYEE MEDICRL SERVICES 106,000.00 3%,503.12 60, 096,88 60.10
CONSERVATION COMMISSION 14,341.00 3,555.9¢ 10,785.10 75.20
MATURING DEET 8,341,600.00 £,313,571.95 2,028,028.05 24,31
INTEREST ON MATURING DEBY 5,441, %50, 00 3,610,109.17 2,431,840.83 44,69
HEALTE INSURANCE 9,944,148.00 8,533,426.48 1,410,721.52 14.1%
DENTAL INSURANCE 820,615.00 685,446 .05 135,168.95 16.47
DEATH BENEFITS 5%,06%.00 56,636.11 2,432.89 4.12
TECHNOLOGY RESERVE 250,000,00 248,910.67 1,089.33 .44
TOTAL NOW-DEPARTMENTAL ITEMS 29,748,825.5% 22,825,145,58 6,823,680.01 22.94
118,534,960.00 & 192,382,963.25 § 16,141,995.75 13.862

TOTAL GENERAL FUND $

-



City of Manchester, New Hampshire 6/04/08
Budget wvs Actual Revenue By Department - General Fund 1:24 PM
Non-Property Tax Revenues 1. 1
For The Eleven Months Ended May 31, 2008

{UNAUDITED}

Budget Basis

MNTREVAGEN

MODIFIED REVENE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES -

ASSESSORS T41,872.00 830,562.48 (BB, E620.44) (11.85)
BUILDING 2,.050,000.00 1,65%4,715.29 395,284.71 19.28
CITY CLERX 1,848,345,00 1,396,859.23 451,485,797 24.43
MEDO 121,188.00 75,048,185 46,13%.85 3g.07
CITY SB0LICITOR 460,751.00 65,000.00 395,751.00 85.89
FINANCE 10,242,654.00 4,963,194.52 5,279,459.48 51.54
INFORMATION SYSTEMS 37,262.00 78,3560.26 {41,098.26) {110.30}
HIUMAN RESCOURCES 107,00C.00 13,080,958 93,819.08 87.77
PLANNING BOARD 349,000.00 191,887.60 187,132.40 45.02
BUILDING MAINTENANCE DIVISION 5,844,489.00 4,564,805.43 1.279,678.57 21.8%0
TAX COLLECTOR 1e,267,400.00 14,843,776.37 1,323,623.63 8.14
FIRE 387,800.00 413,320.85 (25,520.85) {6.58)
POLICE 995, 216,00 572,07B.53 423,137.47 42.52
HEALTH 2,064,653.00 1,434,471.86 £30,187.14 30.52
BIGHWAY 3,875,630.00 3,163,345.59 T12,284.41 1B8.38
WELFARE 75,000.00 43,376.10 31,623.80 42.17
CEMETERY, PARKS & RECREATION 722,895.00¢ 515,245.38 207,649.62 28.72
CIF - 78,940.11 (78,940.11) -
TOTAL AGENCIES 3 46,191,161.00 § 34,998,082 .68 § 11,183,108.32 24.23




TAXES, INTEREST AND PENALTIES

MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

- TOTAL TAXEZ, INTEREST AND PENALTIES
LICENSES AND PERMITS

AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS

INTERGOVERNMENTAL

FEDERAL REVENUES
DAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES
PUBLIC SAFETY

HIGHWAY

SENITATION

HEALTH

CEMETERY, PARKS & RECREATION
ZONING BOARD

PARKING VIOLATIONS

COURT FINES

QTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME
FUND TRANSFERS
REIMBURSEMENTS
RENTALS & LEASES
SCHOOL: CHARGEBACKS
MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester,

New Hampshire

Budget vs Actual Revenue By Type - General Fund
Non-Property Tax Revenues

For The Eleven Months Ended May 31,
(UNAUDITED)
Budget Basis
MNTREVHPRP

MODIFIED
BULDGET

12,000.00
538,000.00
1,100,000.00

REVENUE
RECOCGNTIZED

134,260.89
B63,967.39
762,313.58

UNRECOGNIZED

BALANCE

{102,260.89)
{325,967.39)
337,686.42

6/04/08
11:23 AM
.1

PERCENTAGE
UNRECOGNIEED

(319.57)
(60.589}
30.7¢0

1,670,000.00

16,156,000.00
470,500.00
2,418,000.00

1,760,541.86

14,518,420.68
457,217.04
1.936,921.91

{90,541.86)

1,637,579.32
13,282.86
487,078.09

19,044,500.00C

227,000.00
1,125,472.00
6,691,470.00

16,906,559.63

144,017.50
968, 349.00
3,682,882.75

2,137,946.37

82,982.50
157,123.00
3,008,587.25

§,043,542.,00

143,695.00
174,150.00
615,500.00
20,000.00
292,795.00
27.000.00
11,000.00
90,000.00
990, 350.00
95, 000.00

4,795,249 .25

139,487,983
184,099,159
£25,035.52
22,727.88
12,125.00
263,807.38
26,305,00
11,765.00
39,647.54
(9,427.56}
T75,645.78
93,954.49

3,248,692.75

4,207.07
20,050.81
S¢,464.48
{2,727.88;
(12,125.00}
28,987.62
685.00
(765.00)
50,352.46
9,427.56
210,704.22
1,045.51

2,459,490.00

2,604,000.00
2,150,100.00
1,133,776.00
760,200.00
8,217,915.00
87,238.00

2,058,173.18

2,110,869.83
141,023.68
427,255.58
412,49%.80
6,300,464.58
84,415,332

400,316.85

493,130.17
2,009,076.32
706,520.42
347,700.20
1,937,450.42
2,822.68

$ 46,191,161.00 3

34,998,052.68

11,193,108.32

= e e N O O T O B R S e e N T I R M A N e T S AT RS R E S e S S e
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TAXES, INTEREST AND PENALTIES
BOAT TAXES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS

INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL
SALES AND SERVICES
GENERAL REVENUES
FUBLIC BAFETY
HIGHWAY
SANITATION
HEALTH

CEMFETERY, PARKS & RECREATION

ZONING BOARD
PARKING VIOLATIONS
COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SQURCES

INTEREST INCOME

FUND TRANSFERS

HEALTH ITNSURANCE AUDIT

REIMBURSEMENTS

RENTALS & LEASES

SCHOCL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire
Budget vs Actual Revenue By Type -
Ron-Property Tax Revenues
For The Year Ended June 30, 2007 And
Modified Budget FY 2008

{(UNAUDITED)
Budget. RBasis
MNTREVOOML
ARCTUAL MODIFIED DIFFERENCE
FY 2007 BUDGET ACTUAL 07 VS
FY 08 EUDGET 08
34,656 - & {34,656}
12,879 32,000 18,121
€74,763 538,000 (136,763)
1,069,452 1,100,000 30,548
1,791,750 1,670,000 (121,750)
16,143,121 16,156,000 12,878
469,876 470,500 g24
2,486,956 2,418,000 (38, 956)
19,069,953 15,044,500 (25,453)
247,512 227,000 (20,512)
853,676 1,125,472 271,796
6,331,658 6,691,470 385,812
7,432,846 8,043,942 611,096
142,335 143,695 1,260
166,348 174,180 7,801
655,882 €§13,500 40,382
25,962 20,000 (5,962}
9,158 - (5,158}
119,599 292,795 (26,804}
67,844 27,000 (40,844)
11,500 11,000 (S00)
84,940 50, 000 5,060
1,014 - 1,014)
880,744 990,350 109,606
132,012 95,000 {37,012}
2,497,338 2,459,450 (37,849)
2,438,924 2,604,000 165,076
2,228,047 2,180,100 (77,.947)
49,514 - (49,514)
685,919 1,133,776 447,857
754,266 760,200 (34,068)
7,825,612 8,237,815 412,303
43,439 87,238 43,799
14,065,721 14,973,229 07,508
44,857,609 § 46,191,181 § 1,333,552

6/04/08
11:32 AM
1. 1

PERCENTAGE
DIFFERENCE OF
FYQ7 VB FY(8

(100.00)
148.47
(20.27}

2.88

.96
4.69
6.16

(22.96)
(100.00)
(8.39)
(60.20})
{a.35)
5.9%
(100.00}
12.44
(28.04)



TAXES, INTEREST AND PENALTIES

BOAT TAXES
MISCELLANEOUS TARXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL, TRAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS

AUTC REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS

INTERGOVERNMENTAL

FEDERAL REVENUEE
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES
PUBLIC SAFETY
HIGHWAY
SANITATION

HEALTEH

CEMETERY, PARKS & RECREATION
ZOWING BOARD
PARKING VIOLATIONS
COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES RND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME
PUND TRANSFERS
REIMBURSEMENTS
RENTALS & LEABES
SCHOOL CHARGEBACKS
MISCELLANEOQUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hamphire
Budget vs Actual Revenue By Type -

Non-Property Tax Revenues
For The Bleven Months Ended May 31,

11 MONTHS
ACTUARL
FY 2007

s 23,891
12,879
651,272
728,254

1,416,296

14,862,180
457,165
2,296,530

17,615,875

120,522
675,517
3,886,113

4,662,152

141,157
149,101
557,299
19,932
5,193
260,449
52,734
1G, 550
79,507
1,014
832,293
131,982

2,268,788
64,663
571,920
411,967
5,591,697
86,940

(UNAUDITEDR)
Budget Basis
MNTREVCOM2
11 MONTHS
ACTUAL
FY 2008

134,260
863,967
762,313

1.760,541

14,518,420
457,217
1,830,921

16,906,559

144,017
S68,349
3,682,882

4,795,249

139,487
154,098
525,035
22,727
12,125
263,807
26,305
11,765
319,647

(9,427
779,645
93,954

2,059,173

2,110,869
141,023
427,255
412,499

6,300,464

84,415

2008 and 2007

DIFFERENCE
ACTURL 07 V8
ACTUAL 08

$ (23,891}
121,381
212,695
34,059

344,245

{343,759}
52
{365,608)

{709,318}

23,495
292,832
{183,230}

(1,669)
4,998
(32,263)
2,795
2,932
3,358
(26,429)
1,215
(39,859)
(16,441}
(52,647}
(38,027)

(186,037}

(157, 918)
76,360
{144,664)
532
708,767
(2,524)

6/04/08
11:34 AM
1. 1

PERCENTAGE
DIFFERENCE OF
FY07 V3 FY(B

{100.00)
942.48
32.86
4.68

{1.18)
3.35
{5.79)
14.03
31.89
1.29
(50.12)
11.82
(50.13)
(1,029.74Y7
{6.33)
{28.81)



Willinm E. Sanders
Finance Gfficer

CITY OF MANCHESTER

Finance Department

048 |

June 4, 2008

Committee on Accounts, Enrollment and Revenue Administration
C/0O Ms. Carol Johnson, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Commitiee Members,
Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report over 90 days bu less than 1 year

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary

Please let me know if you have any questions or require further information.
Respectiully submitted,

e S0 Aok

Sharon Y. Wickens

Assistant Director - Treasury
Enc.

One City Hall Plaza - Manchester, New Harnpshire 03101 + (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website; www.manchesternh.gov

R 4
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Legend

Customer Type Code Department

02
a3
04
05
o7
10
13
16
18
19
20
21
22
25
27
30
33, 34, 35, 36
41
50
o1
52
80
85
71
82

Assessors
Building/Housing Code
City Clerk

City Coordinator/MEDO
City Solicitor

Finance Department
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
CIP/Planning

Public Bldg. Services
Tax Collector's Office
Airpori/Aviation
Environmental Protection Div
Fire Department

rolice Department
Health Department
Highway Department
Traffic Department
Parking Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

Fund
0101
0204
0205
0301
0801
0805
0807
0809

Name
General

CDBG

Grants

Capital Projects
EPD

Airport
Recreation
Parking
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Department of Finance
Accounts Receivabie
Submissions 1o Sclicitor's Office

Dept Customer Name Cust# Invoice # Invoice Date Original Amount Open Amount Explanation
hwy Ryan Fitzgerald - Former Bwy Employes 8115 9844254 6/16/2003 $36.92 $36.92 workears compensation reimbursemant
hwy Steve Thompson - Forrner Hwy Employee 8111 9844250 61162003 §82.97 $82.97 workers compensation reimbursement
ahove submitited to City Soficitor 03/8/04 $119.88
hwy Steve Thompson - Former Hwy Employee 8111 5845813 Ti31/2003 $598.72 $518.72 workers compensation reimbursement
above submittted to City Solicitor 06/14/04 §518.72
hwy Kyle Poisson - Former Hwy Employee 8114 9844253 8/16/2003 §440.93 $440.93 workers compensation reimbursement
above submittfed to City Solicitor 08/13/04 $440,93
traffic Michael Vanasse 8640 9852484 2/26/2004 $947.88 $947.88 closed AEX 01/31/05
hwy Victor Qlivie - Former Hwy Employee 8572 8851128 1/19/2004 $161.34 $161.34 workers compensation reimbursament
above submitited to City Solicitor 2117/05 $1,100.22
hwy Howard Komm-Former Hwy Empioyes 8220 9845817 713172003 $866.76 $601.76 workers compensation reimbursement
above submittted 1o City Solicitor 03/14/05 $64¢1.76
hwy Jay Provencher-Former Hwy Employee BBB2  O8H3ZTE 3/29/2004 $265.84 $265.84 workers compensation reimbursement
hwy Jay Provencher-Former Hwy Employes 8682 9850537 11/1/2004 $346.17 $345,17 workers compensation relmbursement
hwy Chris Chakas-Former Hwy Employee 8172 0845638 6/30/2003 $96.49 $96.48 workers compensation reimbursement
above submittted fo City Soliciior 04/12/05 $708.50
hwy John Clancy-Former Hwy Employee 8645 B852612 1432005 $665.78 $665.78 warkers compensation reimbursement
above submittted to City Solicitor 06/07/05 $665.78
hwy  Gerard Dionne-Former Hwy Employee 8643 9852501 3172004 $154.11 $154,11 workers compensation reimbursemeant
above submitited to City Solicitor §7/14/05 $154.11
traffic Charles Baadom 9558 9861505 1212712004 953,77 $853.77 closed AEX 11/02/05
above submittied o City Solicitor 11/30/08 $953.77
traffic Ron Elias dba That Look 9485 0868606 812212005 $135.00 $53.18 ciosed USA 01/05/07
traffic Ron Elias dba That Look 9485 9869458 912002005 $135.00 $135.00 ciosed USA 01/05/07
traffic Ron Elias dba That Look 8485 9870310 10/20/2005 $135.00 $135.00 closas USA 01/05/07
traffic Ron Elias dba That Look 9485 0871244 11222005 $135.00 $135.00 - closed USA 01/05/07
iraffic Ron Elias dba That Look 9485 9872522 12/22/2005 $135.00 $1356.00 ciosed USA 01/05/07
traffic Ron Elias dba That Look 9485 5873856 1720/2006 $135.00 §$1356.00 . closed USA 01/08/07
traffic Ron Elias dba That Lok 9485 0QB7457G 2/2212006 $135.00 $135.00 closed USA 01/068/07
above submittted to City Solicitor 02/12/07 $863.18
hwy Cliffside Construction 10686 9879183 812112006 $97.50 $87.50 closed AEX 11/2/07
hwy  Cliffside Construction 10666 9879203 8/28/2006 $132.00 $132.00 closed AEX 11/2/07
hwy  Cliffside Construction 10666 9879454 9/5/2006 $57.00 $57.00 : closed AEX 11/2/07
hwy Ciiffside Construction 106686 9879524 9/11/2006 $33.00 $33.00 ciosed AEX 11/2/07
hwy Cliffside Construction 10666 GB7IE87 a/18/2006 $378.00 $378.00 closed AEX 11/2/07
hwy Cliffside Construction 10666 9880023 9/25/2006 $355.50 $3585.50 closed AEX 11/2/07
hwy Cliffside Construction 10686 0880172 10/2/2006 $120.00 $120.00 closed AEX 11/2/07
above submitttad to City Soliclor 01/30/08 $1,173.00
$7,358.86

UNCOLLECTABLE PER COLLECTION AGENCY > $1,000-SEND TO CITY SOLICITOR

- {,r
[ T
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Franco-American CENTRE Franco-Américain

RO, Box 994 « 52 Concord Street » Manchester, New Hampshire 03101-0994
{603) 669-4045 « Fax: (603) 669-8336 « icifranam{@francoamericancentrenh.com

April 2, 2008

Board of Mayor and Aldermen
Committee on Accounts

1 City Hall Plaza Way
Manchester NH 03101

Dear Sirs,

[ am writing to request that you forgive our $200 bill for false alarm fees that we received for
2007, We had a rash of false alarms on Christimas day 2007 that we were unable to stop. T called
the security company and they were unable to send anyone out to building due to the fact that it
was Christmas day. [ spoke with the firemen who kindly came out numerous times and explained
our situation. Evenlually the system was put on hold to prevent more false alarms.

As a non-profit we are in need of every dollar we have and this unexpected bill is a true hardship
for us. 1ask that you consider the extreme circumstances of that day and waive the false alarm
fee that we incurred.

Piease contact me with any questions.

APR § 7 2008

Thank vou,

“C“d‘{ _ MANCHESTER FIRE DEPT

Christine Bois Davis

Executive Direclor
cdavis@efacnh.com

(p—1

www.FrancoAmericanCentreiMb.com



CITY OF MANCHESTER, NH

Departmental Invoice

To: FRANCO AMERICAN CENTRE
52 CONCORD ST
MANCHESTER, NH 03101

_INVOICE NO: 9894850 |

invoice Date: 4/01/08
Due Date*: 5/01/08
Customer No: 185/12589

Customer Type: 30

Terms:

Please remit your payment in the amount of $200.00
to the address shown at right on or before  5/01/08 .

CITY OF MANCHESTER
FIRE DEPARTMENT
100 MERRIMACK STREET

REMITTANCE COPY

g — 4

Include this Remittance Copy with your payment. ?gg;%ggg;gg NH 03101
Make checks payable to "City of Manchester, NIT'.
Quantity Description Unit Price Extended Price
1.00 False Alarm Fee-2007 — 20000 20000
52 CONCORD ST, 4CALLS ¢ L
* MANCHESTER THANKS YOU FOR YOUR PROMPT PAYMENT * . -
/
/
*A finance charge of 18%, annual percentage rate, will be added 1o .
any amounti on this inveice unpaid afier the Due Date shown above, TOTAL DUE: $200.00

Return this copy with your remittance,



